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Superintendent
Recommendation

with input from Executive Council
and the Ad Hoc Committee

Staffing & Position Chart —
Academic Services

Vice President for Academic Services

Dean #1 Dean #2 Dean #3

Dean #4

Mandated Coordinators
ADS
POST
EMS
Fire

Ad Hoc

Recommendation

Staffing & Position Chart - Academic Services

VP

Academic Services

/

Dean #1

Dean #2

Dean #3\

Mandated coordinators:

*ADS
*POST
*EMS
*Fire

Director




Superintendent
Recommendation

with input from Executive
Council and the Ad Hoc
Committee

Staffing & Position Chart —
Student Services

Ad Hoc
Recommendation

Staffing & Position Chart - Student Services

Vice President for Student Services

Dean of Enroliment Dean of Counseling
Services & Student
Development

Concurwith the elimination of one (1) Dean.

VP

Student Services

Dean of
Enrollment Services &
Student Development

Dean of
Counseling




Superintendent
Recommendation

with input from Executive
Council and the Ad Hoc
Committee

Staffing & Position Chart -
Information Technology

Vice President for Information Technology

e e

Ad Hoc

Recommendation

Staffing & Position Chart - Information Technology

VP Information
Technology

Director #1 Director #2 Director #3
(Application Services) (Enterprise Systems) (Online Services

Architect)

(Technical Services)

Director of
Application
Services

Director of
Enterprise
Systems

Online
Services
Architect

Director of
Technical
Services




Superintendent

Recommendation

with input from Executive
Council and the Ad Hoc
Committee

Staffing & Position Chart —

Business Services

Vice President for Business Services

Director #1 Director #2 Director #3
(Fiscal Services) (Purchasing/Accounting) (Maintenance &
Operations)

Director #4
(Campus Safety &
Security)

FCMAT
Concur with the
recommendation of no
changes until FCMAT
reviews.

Ad Hoc

Recommendation

Staffing & Position Chart - Business Services

Director of
Fiscal
Services

V/P Business
Services
Director Of Director of Director of
Purchasing / Maintenance & Campus Safety
Accounting Operations & Security




Superintendent
Recommendation

Staffing & Position Chart -
Superintendent/President

Superintendent/President

Ad Hoc

Recommendation

Staffing & Position Chart - President’s Office

Superintendent /
President

o

-
e

s

~

Executive Director
of Foundation / Public

Information Officer

T

VP AS | |VP Bus.

Executive Director of Administrative Dean
Foundation/Public
Information Officer
VP AS VP BUS VP SS VPIT
(Clo) (CBO) (CSSO) (CTO)

(ClO) (CBO)

VP SS
(CSSO)

VP IT
(CTO)

Admin.
Dean HR
(CHRO)




