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2011-12 Program ReviewORG FUND PROGRAM JUSTIFICATIONS Report Printed on 3/8/2011

__:}\*4 Imperial Valley
] College

[
Program Review

~Academic Senate/Unrestricted - General/Planning, Policymaking and Coord <

_ Actual {09-10) Budgeted (09-10) Requesting Justification Prio Plan |
4455 Copying/Printing $20.33 $562.40 $400.00 |Printing of agenda's and correspondence 6 Routine Operational Cost
2 4460 Office Supplies $39.60 $132.60 $420.00 |Supplies to coordinate office 10 Routine Operational Cost
3 5220 Travel - Staff Conferences $4,998.52 $6,697.89 $6,500.00 [Travel for Senators 10 Routine Operational Cost
4 5310 Memberships and Dues $2,077.92 $2,077.92 $2,150.00 |Annual membership dues 10 Routine Operational Cost
5 5860 Postage $24.19 $24.19 $25.00 Postage 10 Routine Operational Cost
Totals: $7,160.56 $9,495.00 $9,495.00

Long Justifications:
1 Printing of agenda's and correspondence
2 Supplies to coordinate office
3 Travel for Senators
4 Annual membership dues
5 Postage

Actual Grand Total: $7,160.56
Budgeted Grand Total: $9,495.00
Requesting Grand Total: $9,495.00
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2011-12 Program ReviewORG FUND PROGRAM JUSTIFICATIONS Report Printed on 2/4/2011

Imperial Valley
College

Program Review

201°11001 nic S Office/Unrestricted - General ¥

_# Acct Description ][ Actual {09-10) Budgeted (03-10) ' Requesting Justification e _ Prio Plan : Ziad
1 1492 Committee Meetings Pay $13,612.50 $15,340.00 $20,000.00 [fall 2011 adjunct orientation; off-contract f 10 Professional Development
2 4455 Copying/Printing $1,354.99 $2,570.00 $1,400.00 |routine office copies 10 Routine Operational Cost
3 4460 Office Supplies $2,018.32 $2,063.00 $2,327.00 |routine office supplies 10 Professional Development
4 4480 Hospitality $797.70 $1,042.00 $225.00 |tenure reception 8 Routine Operational Cost
5 5110 Consulting Services $7,746.59 $16,260.00 $0.00 |no request due to budget constraints 3 Routine Operational Cost
6 5220 Travel - Staff Conferences $2,267.09 $5,920.25 $4,000.00 |CCCCIO, Curr Inst, Accred. confs for CIO anc 8  Professional Development
7 5310 Memberships and Dues $300.00 $700.00 $300.00 JCCCCIO Membership Dues 10 Professional Development
8 5320 Electronic Database Subscription 5139.65 $139.75 $0.00 |GoToMyPC subscription cancelled 0 Routine Cperational Cost
9 5540 Telephone and Data Lines $19.95 $40.00 $0.00 |nfa 0 Routine Operational Cost

10 5860 Postage $76.37 $314.00 $100.00 |for routine correspondence 10 Routine Operational Cost

11 5890 Other Expense $0.00 $500.00 $57,000.00 |Desert Museum MOLU 10 Routine Operational Cost

12 6490 Equipment - New Eqp under 5000 $619.42 $5,198.00 $0.00 |no request due to budget constraints 0 Technology

Totals: $28,952.58 $50,087.00 $85,952.00

Long Justifications:
1 fall 2011 adjunct orientation; off-contract pay
2 routine office copies
3 routine office supplies
4 tenure reception
5 no request due to budget constraints
6 CCCCIO, Curr Inst, Accred. confs for €10 and Inst. Council members
7 CCCCIO Membership Dues
8 GoToMyPC subscription cancelled
9 n/a
10 for routine correspondence
11 Desert Museum MOU
12 no request due to budget constraints

Actual Grand Total:

Generated By: Linda Amidon
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2011-12 Program ReviewORG FUND PROGRAM JUSTIFICATIONS Report Printed on 2/4/2011

Budgeted Grand Total: $50,087.00
Regquesting Grand Totol: $85,952.00
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2011-12 I;rogram Review ORG-FUND-PROGRAM Report Printed on 1/28/2011

a

~5\.'//,__ Imperial Valley
e College

Program Review

Acct Description ' "~ [ Actual (09-10) Budgeted (09-10)  Requesting Justification

4455 Copying/Printing $1,675.54 $1,784.00 $1,700.00 |Copy of A & R Forms Routine Operational Cost
4458 Microfilm $3,024.44 $3,100.00 $3,100.00 {Cost increase for film storages. £ Routine Operational Cost
4460 Office Supplies $9,913.42 $10,454.00 $8,324.00 |Operational costs for office supplies. 8 Routine Operational Cost
4462 Diploma Abatement $3,070.17 $3,116.00 $3,100.00 {Routine cost for diplomas. & Routine Operational incom
5220 Travel - Staff Conferences $4,066.28 $3,575.00 $3,575.00 |Professional Development for. Director & Staff 8 Professional Development
5310 Memberships and Dues $685.00 $685.00 $685.00 |Membership to A & R organizations. 9 Professional Development
5540 Telephone and Data Lines $0.00 $581.00 $0.00 |Routine operating cost. 7 Routine Operational Cost
5621 Copier Maintenance Agreements $6,516.00 $6,302.49 $6,302.00 [Necessary maintenance for fax and copy mach 8 Routine Operational Cost
5640 Equipment Repairs $423.43 $700.00 $500.00 |Maintenance for older equipment. 8 Routine Operational Cost
5860 Postage $21,125.58 $13,000.00 521,000.00 {Increased mailouts to students. 9 Routine Operational Cost
Totals: $50,499.86 $43,297.49 $48,286.00
Actual Grand Total: $50,499.86
Budgeted Grand Total: $43,297.49
Requesting Grand Total: $48,286.00
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2011-12 Pesgram Review RESOURCE REQUESTS REPORT Printed on 1/28/2011

Imperial Valley
College

Program Review
Staffing Resource Requests

j_'1"_'_' H’” E"ﬁ”‘orb" )2 TAdmissions & Reg stratin,StaffrANb‘*pRoGRAmac;zodﬁF‘amissm

|Item Name! . = jaes Co Cost Qty Prio. New Rev ;

-_ Develop Resources nd Increase Col!ege E NewCIassf edStaff $30,996 1 1 Yes No

$30,996
Totals: $30,996

Long Justifications:
1 Clerical support for the Admissions & Records Director. In the reorganization the Administrative Assistant assigned to the Dean who retired was moved
to another department. The Director has been without any clerical support as of August 2010.

Grand Total: $30,996

Generated By: Gloria Carmona Page 1of 1






2011-12 Program Review FUND Report Printed on 2/22/2011

;}\ Ly Imperial Valley
College

AG2011-2012 Program Review

(Acct Description ___ Org Description | . | Re justification ________Prio
4210 Books 271 Science, Math, Engineering $0.00 $200 00 $100.00 Books 6
4320 Instructional Supplies and Mat 271 Science, Math, En?nee@ $0.00 $0.00 $50.00 |Instructional supplies 3
4340 Media Materials 271 Science, Math, Engineering $0.00 $0.00 $800.00 |Media presentation technology for Ag classes 6
4455 Copying/Printing 271 Science, Math, Engineering $0.00 $347.00 $85.00 [Copying and printing 8
4460 Office Supplies 271 Science, Math, Engineering $0.00 $69.00 $150.00 |Office supplies 8
4480 Hospitality 271 Science, Math, Engineering $0.00 $278.00 $884.00 Ag advisory and community outreach events 8
5210 Travel - Mileage 271 Science, Math, Engineering $0.00 $1,500.00 $887.00 Attending field trips, AG advisory meetings, ou 8
5211 Travel - Student Expenses, Stip 271 Science, Math, Engineering $0.00 $0.00 $615.00 |Travel expense 8
5220 Travel - Staff Conferences 271 Science, Math, IETgineerinE $0.00 $400.00 $0.00 (Keep current in the field 8
5740 Advertising Expense 271 Science, Math, Engineering $0.00 $200.00 $0.00 Marketing program and events 8
Totals: $0.00 $2,994.00 $3,571.00

Acct Description  Org Description || Actual (09-10) Budgeted (09-10) _ Requesting lustification  Prio

4320 Instructional Supplies and Mat 271 Science, Math, Engineering $0.00 $0.00 $50.00 [Instructional materials and supplaes 3

4340 Media Materials 271 Science, Math, Engineering $0.00 50,00 $0.00 |Media Materials 3

4401 Non-Instructional Supply / Mat 271 Science, Math, Engineering $0.00 $0.00 $0.00 |Noninstructional supplies 3

4422 Fertilizer and Pesticides 271 Science, Math, Engineering $2,114.50 $2,114.50 $2,114.00 |Fertilizer and pesticides 8

4424 Soil Amendments 271 Science, Math, Engineering $0.00 $0.00 $0.00 |Soil amendments 3
Totals: $2,114.50 $2,114.50 $2,164.00

9-10] | Reque: ing Justlficatun :ﬁ-a.'xugllf,._‘., :xL}.'f???i{?iﬁ
4320 Instructional Supplles and Mat 271 Smence, Math Engmeermg $1,624.50 52,000.00 $1,624.00 |Instructional materials and supplies 8
Totals: $1,624.50 $2,000.00 $1,624.00

TR -g-\.l

Nl e | =it k:- Actual (09-10) Budgeted (09-
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2011-12 Program Review FUND Report Printed on 2/22/2011

4401 Non-Instructianal Supply / Mat 271 Science, Math, Engineering $0.00 $0.00 $0.00 |Noninstructional supplies 8
4424 Soil Amendments 271 Science, Math, Engineering $0.00 $1,580.00 $0.00 |Soil amendments 8
4470 Gas and Qil 271 Science, Math, E_n_aneerirrg $1,921.03 $1,500.00 $1,921.00 {Fuel for operational field work 8
5110 Consulting Services 271 Science, Math, Engineerir_\é $0.00 52,636.00 $0.00 |Farm land, crop, and harvest consulting 8
5120 Plant and Soil Analysis Services 271 Science, Math, Engineering $0.00 $0.00 $0.00 {Plant and soil analysis services 8
5420 Crop Insurance 271 Science, Math, Engineering $789.96 $0.00 $790.00 |Crop insurance protection 8
5421 Irrigation Cost 271 Science, Math, Engineering $3,216.30 $1,000.00 $3,216.00 {Water delivery cost for production/education 8
5620 Other Maintenance Agreemen 271 Science, Math, Engineering $0.00 $0.00 $0.00 |Machinery repair agreement - tractors, etc. 8
5630 Facility/Equipment Rental Exp« 271 Science, Math, Engineering $173.93 $0.00 $174.00 {Farm land, crop, harvest equipment 3
5640 Equipment Repairs 271 Science, Math, Enéneering $4,774.77 $0.00 $4,775.00 |Repair of farm land, crop, harvest equipment 8
5890 Other Expense 271 Science, Math, Engineering $363.40 $364.00 $363.00 |Other expenses 8
Totals: $11,239.39 $7,080.00 $11,239.00

Actual Grand Total: $14,978.39

Budgeted Grand Total: $14,188.50

Requesting Grand Total: $18,598.00





2011-12 Program ReviewQRG FUND PROGRAM JUSTIFICATIONS Report Printed on 2/22/2011

Imperial Valley

College
AG 2011-2012 Program Review

#_ Acct Description | | [ || Actual(09-10) Budgeted (09-10)  Requesting lustification [ = 0 [ PrioPlan | [ | J
1 4210 Books $0.00 $200.00 $100.00 {Books 6 Routine Operational Cost
2 4320 Instructional Supplies and Material $0.00 $0.00 $50.00 |Instructional supplies 3 Routine Operational Cost
3 4340 Media Materials $0.00 $0.00 $800.00 |Media presentation technology for Ag class & Routine Operational Cost
4 4455 Copying/Printing $0.00 $347.00 $85.00 |Copying and printing 8 Routine Operational Cost
S 4460 Office Supplies $0.00 $69.00 $150.00 |Office supplies 8 Routihe Operational Cost
6 4480 Hospitality $0.00 $278.00 $884.00 |Ag advisory and community outreach evenr 8 Routine Operational Cost
7 5210 Travel - Mileage $0.00 $1,500.00 $887.00 |Attending field trips, AG advisory meetings, 8 Routine Operational Cost
8 5211 Travel - Student Expenses, Stipends $0.00 $0.00 $615.00 |Travel expense 8 Routine Operational Cost
9 5220 Travel - Staff Conferences $0.00 $400.00 $0.00 |Keep current in the field 8 Professional Development

10 5740 Advertising Expense $0.00 $200.00 $0.00 |Marketing program and events 8 Marketing

Totals: 50.00 $2,994.00 $3,571.00

Long Justifications:

1 Books. In 2008-2009, all 11001 budget lines were transferred over to the 17271 fund {agriculture crop proceeds}). | am requesting that all classroom
instruction-related budget lines be restored to the 11001 fund, similar to how all other programs are funded.

2 Instructional supplies. In 2008-2009, all 11001 budget lines were transferred over to the 17271 fund (agriculture crop proceeds). | am requesting that
all classroom instruction-related budget lines be restored to the 11001 fund, similar to how all other programs are funded.

3 Media presentation technology for Ag classes. In 2008-2009, all 12001 budget lines were transferred over to the 17271 fund {agriculture crop proceeds).
| am requesting that all classroom instruction-related budget lines be restored to the 11001 fund, similar to how all other programs are funded.

4 Copying and printing. In 2008-2009, all 11001 budget lines were transferred over to the 17271 fund (agriculture crop proceeds). | am requesting that
all classroom instruction-related budget lines be restored to the 11001 fund, similar to how all other programs are funded.

5 Office supplies. In 2008-2009, all 11001 budget lines were transferred over to the 17271 fund (agriculture crop proceeds). | am requesting that all
classroom instruction-related budget lines be restored to the 11001 fund, similar to how all other programs are funded.

6 Ag advisory and community outreach events. In 2008-2009, all 11001 budget lines were transferred over to the 17271 fund {agriculture crop proceeds).
| am requesting that all classroom instruction-related budget lines be restored to the 11001 fund, similar to how all other programs are funded.

7 Attending field trips, AG advisory meetings, outreach events, etc. In 2008-2009, all 11001 budget lines were transferred over to the 17271 fund (agriculture
crop proceeds). | am requesting that all classroom instruction-related budget lines be restored to the 11001 fund, similar to how all other programs
are funded.

8 Travel expense. In 2008-2009, all 11001 budget lines were transferred over to the 17271 fund {agriculture crop proceeds). | am requesting that all classroom
instruction-related budget lines be restored to the 11001 fund, similar to how all other programs are funded.
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2011-12 Program ReviewORG FUND PROGRAM JUSTIFICATIONS Report Printed on 2/22/2011

9 Keep current in the field. In 2008-2009, all 11001 budget lines were transferred over to the 17271 fund (agriculture crop proceeds). | am requesting
that all classroom instruction-related budget lines be restored to the 11001 fund, similar to how all other programs are funded.
10 Marketing program and events. In 2008-2009, all 11001 budget lines were transferred over to the 17271 fund {agriculture crop proceeds). | am requesting
that all classroom instruction-related budget lines be restored to the 11001 fund, similar to how all other programs are funded.

id L i Actiial (09-10) Budgeted (09-40) . Requesting FJs’ttfl"' n_ | T Prio . .

1 4320 fnstructlonal Supphes and Material $0.00 $0.00 $50.00 Instructional matenals and supplies 3 Routine Operatlonal Cost

2 4340 Media Materials $0.00 $0.00 $0.00 |Media Materials 3 Routine Operational Cost

3 4401 Non-Instructional Supply / Material $0.00 $0.00 $0.00 |Noninstructional supplies 3 Routine Operational Cost

4 4422 Fertilizer and Pesticides $2,114.50 $2,114.50 $2,114.00 |Fertilizer and pesticides 8 Routine Operational Cost

5 4424 Soil Amendments $0.00 $0.00 $0.00 |{Soil amendments 3 Routine Operational Cost
Totals: $2,114.50 $2,114.50 $2,164.00

Long Justifications:
1 Instructional materials and supplies
2 Media Materials
3 Noninstructional supplies
4 Fertilizer and pesticides
5 Soil amendments

1 4320 Instructlonal Supphes and Material $1,624.50 52,000.00 $1,624.00 Instructlonal matenals and suppiies 8 Routine Operatlonal Cost

Totals: $1,624.50 $2,000.00 $1,624.00

Long Justifications;
1 Instructional materials and supplies

Acct Desc T Actuat (08-16). l_g_qdi‘éiéa'{ﬁﬁ S0k . I | ol i ERE
1 4401 Non Instructlonal Supply / Materlal $0.00 $0.00 $0.00 Noninstructional supplies 8 Routine Operatuonal Cost
2 4424 Soil Amendments $0.00 $1,580.00 $0.00 {Soil amendments 8 Routine Operational Cost
3 4470 Gas and Oil $1,921.03 $1,500.00 $1,921.00 |Fuel for operational field work 8 Routine Operational Cost
4 5110 Consulting Services $0.00 $2,636.00 $0.00 |Farm land, crop, and harvest consulting 8 Routine Operational Cost
5 5120 Plant and Soil Analysis Services $0.00 $0.00 $0.00 |Plant and soil analysis services 8 Routine Operational Cost
6 5420 Crop Insurance $789.96 $0.00 $790.00 |Crop insurance protection 8 Routine Operational Cost
7 5421 Irrigation Cost $3,216.30 $1,000.00 $3,216.00 |Water delivery cost for production/educati 8 Routine Operational Cost
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2011-12 Program ReviewORG FUND PROGRAM JUSTIFICATIONS Report

Printed on 2/22/2011

8 5620 Other Maintenance Agreements $0.00 $0.00 $0.00 |Machinery repair agreement - tractors, etc. 8 Routine Operational Cost
9 5630 Facility/Equipment Rental Expense $173.93 $0.00 $174.00 [Farm land, crop, harvest equipment 8 Facilities
10 5640 Equipment Repairs $4,774.77 $0.00 54,775.00 (Repair of farm land, crop, harvest equipme 8 Routine Operational Cost
11 5890 Other Expense $363.40 $364.00 $363.00 |Other expenses 8 Routine Operational Cost
Totals: $11,239.39 $7,080.00 $11,239.00
Long Justifications:
1 Noninstructional supplies
2 Soil amendments
3 Fuel for operational field work
4 Farm land, crop, and harvest consulting
5 Plant and soil analysis services
& Crop insurance protection
7 Water delivery cost for production/education
8 Machinery repair agreement - tractors, etc.
9 Farm land, crop, harvest equipment
10 Repair of farm land, crop, harvest equipment
11 Other expenses
Actual Grand Total: $14,978.39
Budgeted Grand Total: $14,188.50
Requesting Grand Total: $18,598.00

Generated By: Daniel Gilison
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August 7, 2007

FYRODTL 5.0 Operating Ledger Detail Report
NANNETTE_EVERLY 'P'rogram/'0'rg/'A'cocount Sort: O Page 1
FY/Perd:08 - 13 YTD/Curr:¥ Fund:¥ Orgn: 271 Bcet: ¥ Prog: 6100 Rev?N Ben?y Atypd

Fund Orgn Acct Prog Title Budget Ytd Commit Avail
11001 271 1110 0100 Instruction Regular Salaries 64,357.29 .00 .00 64,357.29
11001 271 1330 0100 Adjunct Faculty Salaries 13,683.00 .00 .00 13,683.00
11001 271 1340 0100 Overload Full-Time Faculty Salari 804.00 .00 .00 804.00
11001 271 3110 0100 STRS Certificated Instructional 6,805.14 .00 .00 6,805.14
11001 271 3330 0100 Medicare-Certificated 1,196.05 .00 .00 1,196.05
11001 271 3410 0100 H&W - Certificated Instructional 10,100.00 .00 .00 10,100.00
11001 271 3510 0100 SUI - Certificated 412.44 .00 .00 412,44
11001 271 3610 0100 Workers' Comp - Certificated 886.23 .00 .00 886.23
11001 271 4210 0100 Books 100.00 .00 .00 100.00
11001 271 4320 0100 Instructional Supplies and Materi 2,000.00 .00 .00 2,000.00
11001 271 4340 0100 Media Materials 1,200.00 .00 .00 1,200.00
11001 271 4455 0100 Copying/Printing 500.00 ) .00 500.00
11001 271 4460 0100 Office Supplies 100.00 .00 .00 100.00
11001 271 4480 0100 Hospitality 400.00 .00 .00 400,00
11001 271 5211 0100 Travel - Student Expenses, Stiper 1,000.00 .00 .00 1,000.00
11001 271 5220 0100 Travel - Staff Conferences 400.00 .00 .00 400.00
11001 271 5740 0100 Advertising Expense 300.00 .00 .00 300.00
## Science, Math, Engineering 104,244.15 .00 .00 104,244.15
*##*%+ Report Total 104,244.15 .00 .00 104,244.15
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June 2, 2008

FYRODTL 5.0 Operating Ledger Detail Report
NANNETTE_EVERLY 'P'rogram/'0'rg/'A'ccount Sort: O Page 1
FY/Perd: 08 -13 YTD/Curr:Y Fund:% Orgn: 271 Acct: % Prog: 0100 Rev?y Ben?y Atyp?Y

Fund Orgn Acct Frog Title Budget Ytd Commit Avail
1100r 271 1110 o100 Instruction Regular Salaries 64,357.29 60,840.930 .00 3,516.39
11001 271 1330 0100 Adjunct Faculty Salaries 2,782.20 2,025,00 .00 757.20
11001 271 1340 0100 Overload Full-Time Faculty Salarj 7,503.00 16,650.00 .00 -9,147.00
iigol 271 1490  0lo0 Non-Instruction Consultant Salari 2,500.00 2,500.00 .00 .00
11001 271 2301 0100 Student Salaries 1,280.00 208.00 .00 1,072.00
11001 271 3110 0100 STRS Certificated Instructional 6,805.14 €,293.03 .00 412.11
11001 271 3111 0100 STRS Certificated Non instructior 206.25 206.25 .00 .00
11001 271 3310 0100 FICA-Certificated .00 126.71 .00 -126.71
11001 271 3330 0100 Medicare-Certificated 1,196.05 1,153.26 .00 42.79
11001 271 3331 0100 MEDICARE Certificated Non instruc 36.25 36.25 .00 .00
11001 271 3410 0100 H&W - Certificated Instructional 10,100.00 11,342.23 .00 -1,242.23
11001 271 isic 0100 SUT - Certificated 41244 39.78 .00 372.66
11001 271 3511 olo0 SUI - Certificated Non instructic 1.25 1.25 .00 - 00
11001 271 3610 gi00 Workers' Comp - Certificated 886.23 B53.55 .00 32.28
11001 271 361t 000 Workers' Cowp - Certificated Non 26.86 26.85 .00 -01
11001 271 3620 0100 Workers' Comp - Classified 14.00 2.23 .00 11.77
11001 271 4320 0100 Instructional Supplies and Materi 4,600.00 1,740.84 1,277.88 1,581.28
11001 271 4340 0100 Media Materials 1,900.00 773.26 .00 1,126.74
11001 271 4401 0100 Non-Inscructional Supply / Materi 2,200.00 1,619.11 519.81 61.08
1100 271 4422 0100 Fertilizer and Pesticides 5,500.00 2,045,74 .00 3,454 .26
11001 271 4455 0100 Cepying/Printing 500.00 180.85 .00 319.15
11001 271 4460 0100 Office Supplies 100.00 35.61 .00 64.39
11001 271 4470 0100 Gas and 0il 3,000.00 1,316.14 .00 1,683.86
11001 271 4471 0100 Tires 1,700.01 1,663.90 .00 36.11
11001 271 4480 0100 Hospitality 699.99 459.05 .00 240.94
11001 271 5110 0100 Consulting Services 5,435.39 2,298.24 .00 3,137.15
11001 271 5120 0100 Plant and Soil Analysis Services 2,500.00 .00 .C0o 2,500.00
11001 271 5210 0100 Travel - Mileage 900.00 .00 438.63 461.37
11¢01 271 5211 0100 Travel - Student Expenses, Stiper 500.00 .00 .00 500.00
11001 271 5220 0100 Travel - Staff Conferences 1,000.00 238.70 600.90 160.40
11001 271 5420 0100 Crop Insurance 1,500.00 153.00 .00 1,347.00
11001 271 5421 0100 Irrigation Cost 2,000.00 1,95%0.95 .eo 9.05
11001 271 5620 0100 Other Maintenance Agreements 2,780.00 334.28 .00 2,445.72
11001 271 5630 0100 Facility/Equipment Rental Expense 1,500.00 .00 .00 1,500.00
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FYRODTL 5.0 Operating Ledger Detail Report June 2, 2008

NANNETTE_EVERLY 'P'rogram/'0Q'rg/'Afccount Sort: O Page 2
FY/Perd:08 -13 YTD/Curr:¥Y Fund:¥% Orgn: 271 Acct: ¥ Prog: 0100 Rev?Y Ben?y AtypY¥
Fund@ Orgn Acct Prog Title Budget Ytd Commit Avail
11001 271 5640 0100 Equipment Repairs 1,700.00 665,95 502.55 531.50
11001 271 5740 0100 Advertising Expense 500.00 00 .00 500.00
11001 271 5490 0100 Eguipment - New Eqgp under 5000 4,500.00 6,228.17 .00 -1,728.17
#% Science, Math, Engineering 143,122.35 124,149.48 3,339.77 15,633.1¢0
**%+ Report Total 143,122.35 124,149.48 3,339.77 15,633.10
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2010-11 Program Review FUND Report

College

Program Review

Imperial Valley

Printed on 2/22/2011

1110 Instructlon Regular Salanes

geted (08-09

574 021 00

|

Step increase

Generated By: Ofelia Duarte

Ot (ot

271 Science, Math Englneermg $69,117.00 $69,479. 00 10
1330 Adjunct Faculty Salaries 271 Science, Math, Engineering $6,710.00 $20,640.00 $31,611.00 |Ensure transfer course offering 10
1340 Overload Full-Time Faculty Sal: 271 Science, Math, Engineering $2,970.00 $18,760.00 $4,783.00 [Ensure transfer course offering 10
3110 STRS Certificated Instructional 271 Science, Math, Engineering $6,013.23 $10,632.00 $9,696.00 |Reflect step increase 10
3330 Medicare-Certificated 271 Science, Math, Engineering $1,155.27 $1,869.00 $1,705.00 |Reflect step increase 10
3410 H&W - Certificated Instruction. 271 Science, Math, Engineering $11,634.60 $11,450.00 §12,927.00 |Reflect step increases 10
3510 SUI - Certificated 271 Science, Math, Engineering $238.81 $386.00 $352.00 |Reflect step increase 10
3610 Workers' Comp - Certificated 271 Science, Math, Engineering $509.44 $813.00 $647.00 |Reflect step increase 10
4320 Instructional Supplies and Mat 271 Science, Math, Engineering $0.00 50.00 $1,000.00 |Offset by Lottery funds for 0809 10
4340 Media Materials 271 Science, Math, Engineering $0.00 $0.00 $800.00 |Offset by Lottery funds for 0809 - update of me 10
4401 Non-Instructional Supply / Mat 271 Science, Math, Engineering $1,455.29 $1,455.29 $1,309.00 |Tools and consumables 10
4422 Fertilizer and Pesticides 271 Science, Math, Engineering $9,735.20 $9,735.20 $6,000.00 |Fertilizer 10
4424 Soil Amendments 271 Science, Math, Engineering $0.00 $0.00 $1,000.00 |Offset by Lottery fund for 0809-Soil enhancem: 10
4455 Copying/Printing_ 271 Science, Math, Engineering $148.55 $500.00 $133.00 (0809 actual 10
4460 Office Supplies 271 Science, Math, Engineering $100.00 $100,00 $90.00 |Consumables 10
4470 Gas and Qil 271 Science, Math, Engineering $1,305.66 $1,300.00 $1,500.00 |Fuel for operational field work 10
4480 Hospitality 271 Science, Math, Engineering 5884.25 $1,180.00 $400.00 |Ag advisory and community outreach events 10
5110 Consulting Services 271 Science, Math, Engineering $4,643.78 $4,643.78 $0.00 |Farm land, crop, and harvest consulting 10
5120 Plant and Soil Analysis Services 271 Science, Math, Engineering $0.00 $0.00 $3,500.00 |Offset by Lottery funds for 0809-Plant and soil 10
5210 Travel - Mileage 271 Science, Math, Engineering $553.54 $1,306.08 5800.00 |Attending AG Advisory meetings, outreach eve 10
5211 Travel - Student Expenses, Stip 271 Science, Math, Engineering $0.00 $0.00 $0.00 |Travel expense 10
5220 Travel - Staff Conferences 271 Science, Math, Engineering $400.00 5400.00 $0.00 |Keep current in the field 10
5420 Crop Insurance 271 Science, Math, Enaneering $447.00 $447.00 $402.00 |Crop insurance protection 10
5421 Irrigation Cost 271 Science, Math, Engineering $5,886.90 $5,653.40 $5,298.00 |Water delivery cost for production/education 10
5541 Cell Phones and Pagers 271 Science, Math, Engineering $0.00 $0.00 $480.00 |Cell phones - communication with donors and 10
5620 Other Maintenance Agreemen 271 Science, Math, Engineering $72.00 $72.00 $0.00 |Machinery repair agreement- tractors, etc. 10
5630 Facility/Equipment Rental Expe 271 Science, Math, Engineering $3,836.15 $3,836.15 $3,452.00 |Farm land, crop, harvest equipment. 10
5640 Equipment Repairs 271 Science, Math, Engineering 5871.10 $871.10 $1,138.00 |Farm land, crop, harvest equipment. Repair of 10
5740 Advertising Expense 271 Science, Math, Engineering $0.00 $0.00 $0.00 |Marketing program and events 10






2010-11 Program Review FUND Report Printed on 2/22/2011

[ Totals:| $128,687.77 $165,529.00  $163,044.00 | |
Actual Grand Total: $128,687.77
Budgeted Grand Total; $165,529.00
Requesting Grand Total: $163,044.00
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S“'l"%_ Imperial Valley
- College

Program Review
LIFE 5o L DTID H = D 3
A [ aiqls d D ntio A 09-10] Budge d a-110 R atio a
4455 Copying/Printing 11001 Unrestricted - General $0.00 $0.00 $2,609.00 |Needed to meet the needs of the students 1
4460 Office Supplies 11001 Unrestricted - General $0.00 $0.00 $300.00 |Needed to meet daily operations 1
Totals: $0.00 $0.00 $2,909.00

Actual Grand Total: $0.00

Budgeted Grand Total: $0.00

Requesting Grand Total: $2,909.00

Generated By: Silvia Murray Page 1of 1





2011-12 Program Review RESOURCE REQUESTS REPORT Printed on 1/21/2011

Imperial Valley
College

Program Review
Staffing Resource Requests

STAFFING NEEDS for ORG 228 - Behavic

#Goal Goal Description _ _ _
1Student Success - Enable Students to attairlNew/replacement Confidential 555,000 2 1 Yes No $110,000
Totals: $110,000

Long Justifications:
1 Within the last 5 years we have lost 3 full-time psychology teacher and 1 full-time sociology teacher. We are unable to serve the students with needed
transfer courses in these two heavily needed course areas. This is supported in comprehensive program review.

Grand Total: $110,000

Generated By: Silvia Murray Page lof1





2011-12 Program Review RESOURCE REQUESTS REPORT

Imperial Valley
College

Program Review
Technology Resource Requests

Printed on 1/21/2011

_‘i‘ECHHﬂLO_JNEEDSa—fﬂ r GEG 228

. #Goal Goal Description. ltem Name : ! S ede Cost qw, Prio. New Re\r._

Grouping

1 1)Student Success - Enable Students to attal Desktop $1,200 2 4 Yes No Computers

2 1|Student Success - Enable Students to attair|Laptop $1,500 2 4 Yes No Computers $3,000

3 1istudent Success - Enable Students to attaifSmart Classroom Equipment $2,000 2 1 Yes No $4,000
Totals: $9,400

Long Justifications;

not been replaced. We have had considerably trouble with the equipment and have been using out dated technology.

for laptops for full-time and part-time faculty to use.
3 There would be less need to replace all laptops for all faculty if laptops or desktops were installed in the classroom directly.

1 Prior capital replacement plans at IVC replace computers every 3 years. As no plan has been in effective the current computers in our department have

2 Faculty use technology in the classroom and we have no smart classrooms, thus faculty have to provide a laptop everytime they lecture. We have a need

Generated By: Silvia Murray

Grand Total: $9,400
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2011-12 Program Review RESOURCE REQUESTS REPORT Printed on 1/21/2011

~_1\\.11/:_ Imperial Valley
— College

Program Review
Facilities Resource Requests

- Behavioral Science A

e st

#Goal Goal Description _ item Name : Grouping
2|Excellence in Education - Provide a college Re-model

Totals: $400

Long Justifications:

1 Remodel two classroom to be technology smart and accomodate a minimum of 50 students as most classes in behavioral sciences average 50 students. The
current classroom size limits us to serving students.

Grand Totol: $400

Generated By: Silvia Murray Page 1 0of 1





Printed on 1/21/2011

2011-12 Program Review RESOURCE REQUESTS REPORT

Imperial Valley
College

Program Review
SLO Resource Requests

# Goal Goal Description

2|Excellence in Education - Provide a colleﬁe . Adjunct 5LO Development 555 15 1 Yes No

Totals:

Long Justifications:
1 Incompliance with accreditiation we are requried to administer SLO's. In that regard money is needed to train adjunct faculty in how to develop and administer

said SLO's.

Grand Total:

Generated By: Silvia Murray
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2011-12 Program Review ORG Report Printed on 1/26/2011

Imperial Valley
College

Program Review

P *m;?;" ST ees s At
- M) L D : “:ﬂn."lq}' e = ‘bﬂ
ﬂﬂrt DES‘-‘-ﬂmlOﬂ Fund Descnpt:on : il Actual |‘09 10] Budgeted {DB 10} Requestmg lustiﬁcation

4320 Instructional Supplles and Mat 11502 Lottery Instructional Mater $0.00 $0.00 51,500.00 |Needed to purchase instructional supplies and 10
4340 Media Materials 11501 Lottery Unrestricted $1,849.64 $1,849.64 $1,850.00 |Currently videos over 10 yrs old 10
4401 Non-Instructional Suppiy / Maf 11501 Lottery Unrestricted $3,463.85 $3,463.85 $3,464.00 |See other justification 10
4455 Copying/Printing 11001 Unrestricted - General $7,826.87 $12,000.00 $2,094.00 [See longer justification 10
4455 Copying/Printing 11002 Summer School $839.50 $1,000.00 $1,000.00 [Needed to meet the needs of the students 10
4460 Office Supplies 11001 Unrestricted - General $2,693.73 $3,125.00 $2,094.00 |Needed to maintain daily office operations 10
4460 Office Supplies 11002 Summer School $0.00 $300.00 $300.00 |Needed for daily office operations 10
5220 Travel - Staff Conferences 12101 VATEA $0.00 $0.00 $8,100.00 |Subject to modification pending 11-12 funding 10
5310 Memberships and Dues 11001 Unrestricted - General $200.00 $200.00 $200.00 |Needed for Membership Renewal 10
5540 Telephone and Data Lines 11001 Unrestricted - General $0.00 $50.00 550.00 [Needed for new faculty or offices 10
5621 Copier Maintenance Agreemer 11001 Unrestricted - General $3,542.13 $3,000.00 $3,542.00 |See longer justification 10
5625 Indirect Cost Expense 12101 VATEA $0.00 $0.00 $405.00 |Subject to modification pending 11-12 funding 10
5632 Vehicle Rental Expense 11001 Unrestricted - General $0.00 $200.00 $200.00 |Needed for instructional fiefd trips 10
5640 Equipment Repairs 11001 Unrestricted - General 50.00 $250.00 $500.00 |See longer justification 10
| 5860 Postage 11001 Unrestricted - General 51.22 $25.00 $25.00 |Correspondence for the division 10
Totals: $20,416.94 $25,463.49 $25,324.00

Tl

: |[Actual (09-10) Budgeted (09-10).  Requesting lustification

4340 Medra Matenals 11501 Lottery Unrestricted i ) $1,750.00 |Media Materials

4401 Non-Instructional Supply / Mai 11501 Lottery Unrestricted $0.00 $0.00 $2,050.00 |Non-Instructional Supplies 10
4455 Copying/Printing 11001 Unrestricted - General $0.00 $0.00 $5,873.00 |Needed to meet the needs of the students 10
4460 Office Supplies 11001 Unrestricted - General $0.00 50.00 $2,960.00 |Needed to maintain daily office operations 10
4461 Copier Supplies 11001 Unrestricted - General $0.00 $0.00 $393.00 [Needed to meet the needs of the students 10
5110 Consulting Services 11001 Unrestricted - General 50.00 $0.00 $54.00 [See longer justification 10
5190 Models 11001 Unrestricted - General 50.00 $0.00 51,400.00 |See longer justification 10
5621 Copier Maintenance Agreemer 11001 Unrestricted - General $0.00 $0.00 $1,437.00 |Needed to pay maintenance on copier 8
5640 Equipment Repairs 11001 Unrestricted - General $0.00 $0.00 51,978.00 |Needed for equipment repairs 10
5860 Postage 11001 Unrestricted - General $0.00 $0.00 $56.00 |Postage 5

Generated By: Silvia Murray Page1of4





2011-12 Program Review ORG Report

Printed on 1/26/2011

$0.00

$17,951.00 |

4455 Copying"Printig

$2,605.00

stification
Needed to meet the needs of the students

4460 Office Supplies

11001 Unrestricted - General

$300.00

Needed to meet daily operations 1

Totals:

$2,909.00

Org: 228, Descrip

[ Acct Description
4455 Copying/Printing

11001 Unrestricted - General -

Actual (09-10) Budget

g |'|‘;'
Requesting 'Justification

$2,609.00

Needed to meet the needs of the students

4460 Office Supplies

11001 Unrestricted - General

$300.00

Needed to meet daily operations 1

Totals:

$2,909.00

Acct Description

_ Fund Description

o m
B B

dgeted (09-10)

2108 Classified Managers Salaries 33001 Child Development - CDD @ $0.00 $0.00 $27,741.00 |Class Man Sala 10
2120 Secretarial/Clerical Salaries 33001 Child Development - CDD ¢ $0.00 $0.00 $14,613.00 [Secr Salary 10
2210 Child Care Salaries 33001 Child Development - CDD $0.00 $0.00 $293,892.00 |Child Care Salaries 10
2301 Student Salaries 12801 Child Devel Preschool Nutr $0.00 $0.00 $5,000.00 |Student Salaries 10
3120 STRS Classified Non instruction 33001 Child Development - CDD 50.00 $0.00 $2,289.00 |STRS 10
3220 PERS Classified Noninstruction 33001 Child Development - CDD 50.00 50.00 $28,543.00 |PERS 10
3221 PERS Classified Instructional 33001 Child Development - CDD ¢ $0.00 $0.00 $2,295.00 |PERS Inst 10
3320 FICA-Classified 33001 Child Development - CDD € $0.00 $0.00 $1,466.00 |FICA 10
3321 FICA Classified Instructional 33001 Child Development - CDD @ $0.00 $0.00 $19,947.00 |FICA Inst 10
3340 Medicare-Classified 33001 Child Development - CDD ( 50.00 $0.00 $343.00 |Med-Class 10
3341 Medicare-Classified Instructior 33001 Child Development - CDD ¢ 50.00 $0.00 $4,665.00 |Med-Inst 10
3420 Health Insurance - Classified 33001 Child Development - CDD @ $0.00 50.00 $3,057.00 |Health Ins-Class 10
3421 Heaith Insurance - Classified In 33001 Child Development - CDD ¢ $0.00 $0.00 $97,781.00 |Health-Inst 10
3520 SUI - Classified 33001 Child Devefopment - CDD ¢ $0.00 $0.00 $71.00 |SUI-Class 10
3521 SUI - Classified Instructional 33001 Child Development - CDD ( 50.00 $0.00 $965.00 |SUl-Inst 10
3620 Workers' Comp - Classified 12801 Child Devel Preschool Nutr $0.00 $0.00 $150.00 (Work Com 10
3620 Waorkers' Comp - Classified 33001 Child Development - CDD ¢ $0.00 $0.00 $129.00 [WC<Class 10
3621 Workers' Comp - Classified Inst 33001 Child Development - CDD (¢ $0.00 $0.00 $1,754.00 |WC-Instr 10
4320 Instructional Supplies and Mat 11001 Unrestricted - General 50.00 50.00 $275.00 |Inst Supp 10
4320 Instructional Supplies and Mat 2E+05 Independent Living 01-02 g $0.00 $0.00 $10,372.00 |Inst Supplies 10
4320 Instructional Supplies and Mat 17101 Child Develop Training Con 50.00 $0.00 $3,750.00 |Inst Supplies 10
4320 Instructional Supplies and Mat 33001 Child Development - COD ¢ $0.00 $0.00 $1,456.00 |Inst Supp 10
4455 Copying/Printing 11001 Unrestricted - General $0.00 $0.00 $967.00 |Copy/Print 10
Generated By: Silvia Murray Page 2 of 4





2011-12 Program Review ORG Report

Printed on 1/26/2011

4455 Copying/Printing 33001 Child Development - CDD ¢ $0.00 $0.00 $1,661.00 |Copy/Print 10
4460 Office Supplies 11001 Unrestricted - General $0.00 $0.00 $180.00 |Office Supplies 10
4460 Office Supplies 2E+05 Independent Living 00-01 ( $0.00 $0.00 $176.00 |Office Supplies 10
4460 Office Supplies 33001 Child Development - CDD d $0.00 $0.00 $250.00 |Off Supp 10
4480 Hospitality 12801 Child Devel Preschool Nutr $0.00 50.00 $50,000.00 |Hospitality Vendor 10
4480 Hospitality 2E+05 Independent Living 00-01 g $0.00 50,00 $4,000.00 [Haospitality 10
4490 Preschool Food and Supplies 12801 child Devel Preschool Nutr $0.00 $0.00 $200.00 |Food & Supplies 10
4430 Preschool Food and Supplies 16201 Child Dev Preschl Nutrition $0.00 50.00 $5,000.00 |Food & Supplies 10
5110 Consulting Services 33001 Child Development - CDD ¢ $0.00 $0.00 $550.00 |{Cons Serv 10
5220 Travel - Staff Conferences 12801 Child Devel Preschoaol Nutr $0.00 $0.00 $400.00 |Travel 10
5220 Travel - Staff Conferences 2E+05 Independent Living 01-02 g $0.00 $0.00 $5,000.00 |Travel 10
5220 Travel - Staff Conferences 17101 Child Develop Training Cony 50.00 $0.00 $2,500.00 |Travel 10
5310 Memberships and Dues 33001 Child Development - CDD { $0.00 $0.00 $1,600.00 |Memb & Dues 10
5540 Telephone and Data Lines 11001 Unrestricted - General $0.00 $0.00 $188.00 [Telephone 10
5860 Postage 11001 Unrestricted - General $0.00 $0.00 $10.00 |Postage 10
5860 Postage 33001 Child Development - CDD ( $0.00 $0.00 $100.00 |Postage 10
6129 Sites and Site Improvements 33001 Child Development - CDD ¢ $0.00 $0.00 $4,921.00 |Site Imp 10
7520 Student Financial Aid Expense 17101 Child Develop Training Cony $0.00 $0.00 $5,000.00 |Student Aid 10
8191 Dev Preschool Nutrition - Fed | 12801 Child Devel Preschool Nutr] $0.00 $0.00 $55,750.00 |Revenue 10
8621 Dev Preschool Nutrition - State 16201 Child Dev Preschl Nutrition $0.00 $0.00 $5,000.00 |Revenue 10
8634 Developmental Preschool 33001 Child Development - CDD @ $0.00 50.00 $510,089.00 |Revenue 10
8659 Independent Living Program Ri 2E+05 Independent Living 00-01 ( $0.00 $0.00 $4,176.00 |Existing Revenue 10
8659 Independent Living Program R 2E+05 Independent Living 01-02 g $0.00 $0.00 $15,372.00 |Existing Revenue 10
8871 Child Dev - Parent Fees 33013 Child Dev - Parent Fees $0.00 $0.00 $15,000.00 |Revenue 10
8894 Local Grant Revenue 17101 Child Develop Training Con $0.00 $0.00 $11,250.00 |Revenue 10
Totals: $0.00 $0.00 $1,219,894.00

 Actual (09-10) Budgeted (09-10)

Requesting Justif

Jus:iﬁcatlnn iy

=]

4455 Copymg/Prlntlng 11201 Matriculation Matchlng Fu $1,675.54 $1,784.00 $1,700.00 |Copy of A &R Forms 8
4458 Microfilm 11201 Matriculation Matching Ful $3,024.44 $3,100.00 $3,100.00 |Cost increase for film storages. 8
4460 Office Supplies 11201 Matriculation Matching Fu $9,913.42 $10,454.00 $8,324.00 |Operational costs for office supplies. 8
4462 Dipioma Abatement 11201 Matriculation Matching Fu $3,070.17 $3,116.00 $3,100.00 |Routine cost for diplomas. 6
5220 Travel - Staff Conferences 11201 Matriculation Matching Fu $4,066.28 $3,575.00 $3,575.00 |Professional Development for Director & Staff 8
5310 Memberships and Dues 11201 Matriculation Matching Fu 5685.00 $685.00 $685.00 |Membership to A & R organizations. 9
5540 Telephone and Data Lines 11201 Matriculation Matching Ful $0.00 $581.00 5581.00 [Routine operating cost. 7
5621 Copier Maintenance Agreemer 11201 Matriculation Matching Fu $6,516.00 $6,302.49 $6,302.00 |Necessary maintenance for fax and copy mach 8
5640 Equipment Repairs 11201 Matriculation Matching Fu $423.43 $700.00 $500.00 [Maintenance for older equipment. 3
5860 Postage 11201 Matriculation Matching Fu $21,125.58 $13,000.00 $21,000.00 |Increased mailouts to students. 9
Generated By: Silvia Murray Page 3 of 4





2011-12 Program Review ORG Report

Printed on 1/26/2011
| Totals:|  $50,499.86 $43,297.49 $48,867.00 | |
Actual Grand Total: $70,916.80
Budgeted Grand Total: $68,760.98
Requesting Grand Total: $1,317,854.00

Generated By: Silvia Murray
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2011-12 Program Review RESOURCE REQUESTS REPORT Printed on 1/26/2011

Qgg, Imperial Valley
. College
Program Review

Routine Operational Cost Resource Requests

ROUTINE OPERATIONAL COST NEEDS for ORG 221 oral/Social Sci Division OGRAM 6190 - Other Instructional Support:
# Goal Goal Description Item Name _ Cost  Qty. Prio, New Rev. Grouping
1  3|Develop Resources and Increase Collegc_-: Ef{Hospitality Fund 5200 5 5 Yes No

Totals: $1,000

Long Justifications:
1 To increase and stre_ngthen our relationship with the community at events such as First Step, Mid Winter Fair and to increase collegial activities.

Grand Total: $1,000

Generated By: Silvia Murray Pagelofl





2011-12 Program Review RESOURCE REQUESTS REPORT Printed on 1/26/2011

_:}*é_ Imperial Valley
- College

Program Review
Professional Development Resource Requests

PR JNAL D LI : ] or. OHF Hen: ora OCl1a ci D 0 1 [ PROGREA 19 ] z a1 0

- 3 g 0 ] Prio = Re OUPINg 0
1  2|Excellence in Education - Provide a colifge Staff conferences 56,000 1 1 Yes N $6,000
Totals: $6,000

Long Justifications:

1 The current fiscal crisis have prevented travel funding for professional development. To increase the high standards in the division we are bringing
the experts to our division.

Grand Total: $6,000

Generated By: Silvia Murray Pagelofl





2011-12 Program Review RESOURCE REQUESTS REPORT Printed on 1/26/2011

\uht

N Imperial Valley
)

College

Program Review
Technology Resource Requests

JLL L or LR _;-.-. OCI3 ) 0 aRbD PROGRE 6190 - O 2 Gna DO
H 0 oal Dre D L = o 0 (] Prig He Wl d ¥
1  3|Develop Resources and Increase College Eff Desktop $1,200 3 2 Yes N Computers 53,600
Totals: $3,600

Lang Justifications:

1 As there is no captial replacement plan in use. The equipment in the division is outdated and needs to be replaced in order to meet the needs of the
faculty and staff.

Grand Total: $3,600

Generated By: Silvia Murray Page1of 1





2011-12 Program Review RESOURCE REQUESTS REPORT Printed on 1/26/2011
s ]
‘:\\.,; Imperial Valley
[
College
Program Review
Facilities Resource Requests
L] or OR N a OFg slok i 0] ANMD PROGRA 'i ) o 0 )
1  3|Develop Resources and Increase College EffRe-model 5200 10 4 Yes No $2,000
Totals: $2,000
Long Justifications:
1 The offices of many faculty in this division are in disrepair and sometimes unsafe. Remodeling and updating are needed.
Grand Total: $2,000

Generated By: Silvia Murray
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2011-22 Program Review ORG Report

_;:_}\\'Lfr,/_, Imperial Valley

College

Printed on 2/15/2011

Program Review
CIrE L e AtIO B
f De ptio 1l Descriptio 09-10 od {09-10 Regue g * Hyle
4210 Books 11001 Unrestricted - General $152.25 $200.00 $0.00 |N/A 0
4320 Instructional Supplies and Mat 11502 Lottery Instructional Mateq $11,558.05 $14,712.00 $7,560.00 |Maintenance of teaching materials and supplie 8
4401 Non-Instructional Supply / Mat 11501 Lottery Unrestricted $3,367.04 $3,367.04 $1,500.00 |Maintenance of office supplies. 8
4401 Non-Instructional Supply / Mat 11502 Lottery Instructional Mateq $0.00 $0.00 $1,350.00 |Maintenance of office supplies. 8
4455 Copying/Printing 11001 Unrestricted - General §51.75 $1,700.00 $900.00 |Copy paper for computer lab classrooms andd '8
4455 Copying{Printing 11002 Summer School $28.81 $1,000.00 S0.00 IN/A 0
5310 Memberships and Dues 11001 Unrestricted - General $0.00 $20.00 $0.00 |N/A 0
5540 Telephone and Data Lines 11001 Unrestricted - General $0.00 $500.00 $50.00 |Routine operations. 3
5621 Copier Maintenance Agreemer 11001 Unrestricted - General $4,377.48 $4,200.00 $4,200.00 |Copier maintenance. 8
5640 Equipment Repairs 11001 Unrestricted - General $394.06 $1,000.00 $0.00 |N/A 0
5860 Postage 11001 Unrestricted - General $6.16 $50.00 $50.00 {Postage needed to mail letters to students. 5
Totals: $19,935.60 $26,749.04 $15,610.00 I

Actual Grand Total: $19,935.60

Budgeted Grand Total: $26,749.04

Requesting Grand Total: $15,610.00

v
i
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2011-12 Program Review FUND Report

College

Program Review

‘Description: Unrestricted - General
Org Description

Imperial Valley

Actual {09-10) Budgeted (09-10)

Printed on 2/15/2011

.“.Requésting Justification

4210 Books 352 Business $152.25 $200.00 $0.00 |N/A _ _ 0
4455 Copying/Printing 352 Business $51.75 $1,700.00 $900.00 |Copy paper for computer lab classrooms andd 8
5310 Memberships and Dues 352 Business $0.00 £ $20.00 $0.00 |[N/A o
5540 Telephone and Data Lines 352 Business $0.00 $500.00 $50.00 |Routine operations. 8
5621 Copier Maintenance Agreemer 352 Business $4,377.48 $4,200.00 $4,200.00 |Copier maintenance. 8
5640 Equipment Repairs 352 Business $394.06 $1,000.00 $0.00 |N/A 0
5860 Postage 352 Business $6.16 $50.00 $50.00 |Postage needed to mail letters to students. 5
Totals: $4,981.70 $7,670.00 $5,200.00

[Fund: 12002, Description: Summer School
| Acct Description Org Description

Actual {09-10} Budgeted 10910]'

Requesting Justification

4455 CoEEinEfPrintinE 352 Business $28.81 $1,000.00 $0.00 |N/A 0
Totals: $28.81 $1,000.00 $0.00 |
’ § e ptio ptte ¥
a e pLic Org De o f al {09-10) Budgeted [09-10 Reqgue p atio Prig
4401 Non-Instructional Supply / Matl 352 Business $3,367.04 $3,367.04 $1,500.00 |Maintenance of office supplies. 8
Totals: $3,367.04 $3,367.04 $1,500.00

[Fund: 11502, Description: Lottery Instructional Materials '~

[ Acct Description Crg Description "Req uesting _rjizs tion "
4320 Instructional Supplies and Mat 352 Business $11,558.05 $14,712.00 $7,560.00 |Maintenance of teaching materials and supplie 8
4401 Non-Instructional Supply / Mat 352 Business $0.00 $0.00 $1,350.00 |Maintenance of office supplies. 8
Totals: $11,558.05 $14,712.00 $8,910.00
Actual Grand Total: $19,935.60
Budgeted Grand Total: $26,749.04
Requesting Grand Total: $15,610.00
Generated By: Valerie Rodgers Pagelofl





2011-12 Program Review PROGRAM Report Printed on 2/15/2011

___\\./H__ Imperial Valley
- College

Program Review

Prog U500, De Dtic H p » ag p
A e ntio Org [ otio A 09-10) Budgeted (09-10 Regue E 0 Prio
4210 Books : 352 Business $152.25 $200.00 $0.00 |N/A & ' 0
4320 Instructional Supplies and Mat 352 Business $11,558.05 $14,712.00 $7,560.00 [Maintenance of teaching materials and supplie 8
4401 Non-Instructional Supply /Mai-352 Business : $3,367.04 $3,367.04 $1,500.00 [Maintenance of office supplies. 8
4401 Non-Instructional Supply / Mai 352 Business $0.00 $0.00 $1,350.00 |Maintenance of office supplies. 8
4455 Copying/Printing 352 Business $51.75 - $1,700.00 $900.00 |Copy paper for computer-ab classrocoms andd 8
4455 Copying/Printing 352 Business $28.81 $1,000.00 $0.00 |N/A 0
5310 Memberships and Dues 352 Business 3 ~ $0.00 © 82000 . $0.00 |N/A e 0
5540 Telephone and Data Lines 352 Business $0.00 $500.00 $50.00 |Routine operations. 8
5621 Copier Maintenance Agreemer 352 Business $4,377.48 ©54,200.00 $4,200.00 |Copier maintenance. E
5640 Equipment Repairs 352 Business $394.06 $1,000.00 $0.00 |[N/A 0
5860 Postage 352 Business $6.16 $50.00 $50.00 PoStéEe_needed to mail letters to students. 5
Totals: $19,935.60 $26,749.04 $15,610.00
Actual Grand Total: $19,935.60
Budgeted Grand Total: $26,749.04
Requesting Grand Total: $15,610.00
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2011-12 Program Review ACCOUNTS Report Printed on 2/15/2011

_:}\.//L Imperial Valley
— College

Program Review

Account: 4210, Description: Books SEr _ e i
Acct Description Org Ducrlptmr‘l ! Attual {{]Q 10} B-LJdﬂETEd (09- 1{]] Pequestlng Jumflcatlun
4210 Books 352 Business $152.25 $200.00 $0.00 |N/A

Totals: $152.25 $200.00 $0.00

Account 432{}  Description: Instructmnal Supplies z and Matenai

Acct Description Org Description An.tua_l_{ﬂq 10) Budgeted (09-10 10} 5 Héque:it.lng kaftlfcatlon
4320 Instructional Supplies and Mat 352 Business $11,558.05 $14,712.00 $7,560.00
Totals: $11,558.05 $14,712.00 $7,560.00

Acccunt 44{!1 Description: Non-Instructional Sup;ﬂy}' Materlal

Acct Descrlptmn Org Description .ﬁ-LT.LJn.'I.r.-{Uq 10} Budgeted l.ﬂEl lﬂ'}l Requesting Juthflcatlun

4401 Non-Instructional Supply / Mai 352 Business $3,367.04 $3,367.04 $1,500.00 |Maintenance of office supplies.
4401 Non-Instructional Supply / Mal 352 Business $0.00 $0.00 51,350.00 |Maintenance of office supplies. 8
Totals: $3,367.04 $3,367.04 $2,850.00

Account: 4455, Description: Copying/Printing paEa R U |
Acct Description Org Description | Actu.:i {09-10} Budgeted i{lﬁ 1{]] Req upstmg Justification

4455 Copying/Printing 352 Business $51.75 $1,700.00 $900.00
4455 COE‘:inEfPrintinﬁ 352 Business $28.81 $1,000.00 $0.00 {N/A 0
Totals: $80.56 $2,700.00 $900.00

Account: 5310, Description: Memberships and Dues

Acct Description: ; ___Org Description L
5310 Memberships and Dues 352 Business S0.00 SZ0.00 $0.00 N,-"A 0

Account: 5540, Description: Telephone and Datallines :
Acct Description Org Description | Requesung Justlflcatlnn R
5540 Telephone and Data L|nes 352 Business S0.00 $500.00 550.00 |Routine operations. 8

Generated By: Valerie Rodgers Pagelof2





2011-12 Program Review ACCOUNTS Report

Printed on 2/15/2011

Totals: |

$0.00 $500.00

Account 5621 Descr:ptmn Copier I Mamtenante .ﬁgreements

Acct DE“!CT iption Org Description

 54,377.48

ACEI:JEH (09- 101 Eud"’P!Ed {UE! l{l}“
$4,200.00

Requmtmg Jurtifitatlﬂn
1$4,200.00 |Copier maintenance.

5621 CoEler Maintenance Agreemer 352 Business

Totals:

$4,377.48 $4,200.00

$4,200.00

Account: 5640, Description: Equipment Repairs

Org Description
352 Business

Acct Description
5640 Eqguipment Repairs

Actual {{l‘! 1{]] Budgeted {09- 1[}}
$394.06 $1,000.00

PFquE,tlng, Jubhflratmn

Totals:

$394.06 $1,000.00

lAccount: 5860, Description: Postage
Acct Description Org Description

A.Ctual{ﬂg 10} BLJdgﬂtﬂd ﬁﬂq 10':

Ren ueqmg Ju’itlfltatlﬂﬂ

(5860 -Post'ag' e 352 Business $6.16 $50.00 $50.00 |Postage needed to mail letters to students.
Totals: $6.16 $50.00 $50.00
Actual Grand Totual: $19,935.60
Budgeted Grand Total: $26,749.04
Requesting Grand Total: $15,610.00
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Program Review

e ———— — — — T —— r———— = - - o Tt ; T e e e e e P e I

Reutine Operational Cost Plan i iahat cnimi oo e o s e e e

Acct Description Org Description Actual {09-10) Budgeted {09-10) Requesting Justification

1 4210 Books 352 Business i $152.25 $200.00 30.00 |N/A _

2 4320 Instructional Supplies and Mat 352 Business $11,558.05 $14,712.00 $7,560.00 |Maintenance of teaching materials andsu 8

3 4401 Non-Instructional Supply / Mai 352 Business $3,367.04 $3,367.04 $1,500.00 |Maintenance of office supplies. 8

4 4401 Non-Instructional Supply / Mal 352 Business $0.00 $0.00 $1,350.00 |Maintenance of office supplies. 8

S 4455 Copying/Printing 352 Business $51.75 $1,700.00 $900.00 |Copy paper for computer lab classrooms ¢ 8

6 4455 Copving."PrintinE 352 Business $28.81 $1,000.00 $0.00 |N/A 0

7 5310 Memberships and Dues 352 Business $0.00 $20.00 $0.00 |N/A 0

8 5540 Telephone and Data Lines 352 Business $0.00 $500.00 $50.00 |Routine operations. 8

9 5621 Copler Maintenance Agreemer 352 Business $4,377.48 $4,200.00 $4,200.00 |[Copier maintenance, 8
10 5640 Equipment Repairs 352 Business $394.06 $1,000.00 $0.00 |N/A 4]
11 5860 Postage 352 Business $6.16 $50.00 $50.00 Poétage needed to mail letters to student: 5

Totals: $19,935.60 $26,749.04 $15,610.00

Actual Grand Total: $19,935.60
Budgeted Grand Total: $26,749.04
Requesting Grand Total: $15,610.00
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_;_\*/:,_ Imperial Valley
e College

Program Review
Facilities Resource Requests

[FACILITIES NEEDS for. ORG 352 - Business AND PROGRAM 500 -

Goal Goal Description : item Name S Qty. Prio.New Rev. = Grouping

#

1 1|Student Success - Enable Students to attairjClassroom Upgrade 2 1 Yes No

2 2|Excellence in Education - Provide a college |Student desk/chair $500 70 1 Yes No $35,000

3 3|Develop Resources and Increase College Ef{Re-model $200 7 5 Yes No 51,400
Totals: $40,400

Long Justifications:
1 Upgrade Room 913 and Room 810, including wallpaper removal, painting, ceiling repair, and flooring
2 Replace student desks/chairs currently in 913 and 810.
3 Remodel instructor offices 8024, 8028, 805, 811, 905, and 907 including paint, carpet, and window coverings. In addition, add a window to office 802B.
It is important that instructors have suitable work environments that provide a inviting place for students and the public.

Grand Total: $40,400
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_:\\.//_ Imperial Valley
- College

Program Review
Professional Development Resource Requests

PROFESSIONAL DEVELOPMEN ' fo 3F usiness AND. PROGRAM 500 =

"#Goal Goal Description Item Name ik ] Groupmg
1 2|excellencein Education - Provide a college |Staff conferences’ =~ = $6,0000 1 2 Yes No

Totals: $6,000

Long Justifications:
1 Especially in the areas of business and technology, it is critical that faculty keep current with new developments and trends in the subject area. It
is also critical that all faculty are exposed to new developments in instructional technology and best practices.

Grand Total: $6,000

: > 1T/l
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3\-.|:/, Imperial Valley
College

Program Review
SLO Resource Requests

'SLO NEEDS for ORG 352 Busmess AND PROGRAM 500 -::

# Goal Goai Description ltem Name L Cost Qtv Prlo New Rev.. Groupmg

1 1/Student Success - Enable Students to attaifAdjunct SLO Development = $55 8 7 Yes No
Totals: $440
Long Justifications:
1 Hourly rate for adjunct faculty identifying and/or assessing SLOs.
Grand Total: 5440

(/ Y, %_Lf_/m ?/f’g/’?
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:&*,; Imperial Valley
College

Program Review
Staffing Resource Requests

-STAFFING NEEDS for ORG 352 Business AND PROGRAM 500 5

# Goal Goal Description femName : Cost_ Qty. Prio.New Rev, Groupmg

1 1|Student Success - Enable Students to attaifAdjunct Faculty - ' R $3,100 2 1 Yes No SR
Totals: $6,200
Long Justifications:
1 To development and implement the Cisco curriculum, it will be necessary to emloy additional adjunct faculty in spring 2011.
Grand Total: $6,200
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Nl

S ”,
_..

Imperial Valley
College

Program Review
Technology Resource Requests

t:em Name

New Rev.

Gruupmb =l

Printed on 2/15/2011

1 1 Student Success Enable Students to attal Desktop $1,200 32 1 Yes No Computers $38,400
2 2|Excellence in Education - Provide a college |Smart Classroom Eguipment $2,000 7 1 Yes No $14,000
3__2|Excellence in Education - Provide a college |Software {Actual cost plus annual mainten: $5,000 1 1 Yes No $5,000

Totals: $57,400

Long Justifications:

2 No justification provided.

1 Since the student equipment in computer classroom 803 is five years old, it is time to replace it in order to maintain satisfactory support capacity and
efficiency. This computer classroom is used during the day and evening in the Office Technician, Accounting Technician, Administrative Assistance, Computer
Information Systems, Multimedia and Web Development programs.

3 It is critical for students to learn software programs that will be required on the job. Software used in the Computer Information Systems, Office Technologies,
and Multimedia and Web Development programs need to be upgraded to mneet the needs of the community.

Generated By: Valerie Rodgers
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Program Review
O De ptio d be Do i 08-09; Budgeted (08-09 Regue B @ Prio
1214 Vice Presidents Salaries 11001 Unrestricted - General $134,054.00 $132,101.00 $145,291.00 |Staff 10
2103 Accounting Salaries 11001 Unrestricted - Generai $311,388.84 $302,910.00 $286,612.00 |Staff 10
2108 Classified Managers Salaries 11001 Unrestricted - General $113,826.00 $111,456.00 $162,066.00 |Staff 10
2120 Secretarial/Clerical Salaries 11001 Unrestricted - General $73,578.00 $73,578.00 $81,678.00 |Staff 10
2398 Professional Growth Salaries 11001 Unrestricted - General $2,250.00 $2,250.00 $2,250.00 |staff 10
3120 STRS Classified Non instruction 11001 Unrestricted - General $9,415.41 $9,195.00 $9,858.00 |staff 10
3211 PERS Certificated Noninstructic 11001 Unrestricted - General $12,638.63 $12,293.00 $14,106.00 |Staff 10
3220 PERS Classified Noninstruction. 11001 Unrestricted - General $35,679.00 $35,246.00 $39,890.00 [staff 10
3311 FICA Certificated Non instructic 11001 Unrestricted - General $6,464.83 $8,190.00 $9,008.00 |staff 10
3320 FICA-Classified 11001 Unrestricted - General $23,351.70 $23,482.00 $25,473.00 |staff 10
3331 MEDICARE Certificated Non ins 11001 Unrestricted - General $1,943.76 $1,915.00 $2,107.00 |staff 10
3340 Medicare-Classified 11001 Unrestricted - General $7,116.90 $7,107.00 $7,690.00 |staff 10
3411 H&W - Certificated Noninstruc 11001 Unrestricted - General $11,846.50 $11,450.00 $12,456.00 |staff 10
3420 Health Insurance - Classified 11001 Unrestricted - General $81,626.30 $81,900.00 $105,876.00 |staff 10
3511 SUI - Certificated Non instructi 11001 Unrestricted - General $402.13 $396.00 $436.00 |staff 10
3520 SUI - Classified 11001 Unrestricted - General $1,472.43 $1,470.00 $1,591.00 |staff 10
3611 Workers' Comp - Certificated M 11001 Unrestricted - General $857.99 $832.00 $799.00 |staff 10
3620 Workers' Comp - Classified 11001 Unrestricted - General $3,185.43 $3,101.00 $2,917.00 |staff 10
4401 Non-Instructional Supply / Mat 11001 Unrestricted - General $4,968.86 $5,000.00 $4,472.00 |emergency preparedness supplies 10
4455 Copying/Printing 11001 Unrestricted - General $704.27 $1,000.00 $634.00 |Printing of budgets and other reports 10
4460 Office Supplies 11001 Unrestricted - General $3,172.57 $4,903.60 $2,855.00 |General Office supplies 10
4466 Checks and Forms 11001 Unrestricted - General $1,592.08 $4,000.00 $1,433.00 |Checks and forms 10
5110 Consulting Services 11001 Unrestricted - General $9,793.00 $8,800.00 $8,814.00 |Fixed assets, actuarial study insurance 10
5110 Consulting Services 11001 Unrestricted - General $1,200.00 $5,000.00 $2,000.00 |Mandated cost 10
5210 Travel - Mileage 11001 Unrestricted - General $70.20 $700.00 $63.00 |Deliver documents to county 10
5220 Travel - Staff Conferences 11001 Unrestricted - General $5,449.33 $5,500.00 $4,904.00 |ACBO & CCLC conferences 10
5310 Memberships and Dues 11001 Unrestricted - General $5,785.53 $5,800.00 $5,207.00 |Fusion & CCFC memberships 10
5410 Property and Liability Insuranc 11001 Unrestricted - General $103,752.57 $103,752.57 $93,377.00 |College Insurance 10
5410 Property and Liability Insuranc 11501 Lottery Unrestricted $65,000.00 $65,000.00 $70,000.00 {Increase insurance 10
Generated By: Mary Carter Page 1 of 2
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5440 Student Insurance Expense 11001 Unrestricted - General $40,000.01 $40,000.00 $36,000.00 [Student insurance 10
5440 Student Insurance Expense 11501 Lottery Unrestricted $3,888.00 $3,888.00 $4,000.00 |Increase insurance 10
5540 Telephone and Data Lines 11001 Unrestricted - General $75.34 $300.00 $68.00 |Long distance calls 10
5620 Other Maintenance Agreemen 11001 Unrestricted - General $126,256.80 $105,600.00 $113,631.00 (ICOE contract 10
5621 Copier Maintenance Agreemer 11001 Unrestricted - General $3,950.43 $4,000.00 $3,555.00 |Copier maint agmt 10
5625 Indirect Cost Expense 15902 Enroliment Fee Administra $45,187.00 $45,187.00 $48,680.00 [Categorical Prg 10
5710 Audit Expense 11001 Unrestricted - General $0.00 $0.00 $0.00 |New audit contract 10
5730 Legal Expense 11001 Unrestricted - General $33,309.30 $53,500.00 $29,979.00 |Attorney fees 10
5730 Legal Expense 11001 Unrestricted - General $1,755.00 $5,000.00 $2,000.00 |Collective bargaining legal 10
5815 Bank Fees 11001 Unrestricted - General $42,591.66 $42,000.00 $38,332.00 |{Commercial warrant bank 10
5860 Postage 11001 Unrestricted - General $10,561.55 $10,000.00 $9,505.00 |Fee letters and general mail 10
5890 Other Expense 11001 Unrestricted - General $4,337.20 $5,000,00 $3,903.00 |Alarm contracts & other fees 10
7130 Lease Payments 11001 Unrestricted - General $700,373.49 $699,873.49 $630,336.00 |COPs & LRB repayment 10
7132 Bad Debt Expense 11001 Unrestricted - General $150,000.00 $150,000.00 $135,000.00 |annual bad debt exp 10
8611 State Apportionment Revenue 11001 Unrestricted - General $28,483,925.94 $28,090,501.00 $29,753,146.00 |State apport 10
8612 Enrollment Fee Waiver - ACA 15902 Enrollment Fee Administra $45,187.00 $45,187.00 $48,680.00 |Categorical Prg 10
8615 Apprentice Allowance 11001 Unrestricted - General $16,577.00 $19,593.00 $8,123.00 |State apport 10
8672 Homeowners Property Tax Rel 11001 Unrestricted - General 587,090.93 $85,121.00 $84,300.00 |Property Taxes 10
8682 Lottery Revenue 11501 Lottery Unrestricted $811,884.00 $811,884.00 $899,872.00 |Unrestricted lottery 10
8682 Lottery Revenue 1E+05 Lottery Unrestricted ¢/o $56,435.24 $80,985.13 $6,000.00 |Lottery c/o 0
8811 Secured Roll Property Tax Reve 11001 Unrestricted - General $4,921,367.55  $4,921,368.00 52,978,793.00 [Property Taxes 10
8812 Supplemental Property Tax Re' 11001 Unrestricted - General $178,851.64 $120,425.00 $41,875.00 |Property Taxes 10
8813 Unsecured Roll Property Tax Ri 11001 Unrestricted - General $506,615.86 $483,146.00 $472,695.00 |Property Taxes 10
8861 Interest Income 11001 Unrestricted - General $272,874.51 $150,000.00 $100,000.00 |Interest 10
8891 Other Local Revenue 11001 Unrestricted - General 5$22,811.90 $20,000.00 $20,000.00 |Misc Revenue 10
8897 Facility Useage Fees 11001 Unrestricted - General $1,917.50 $2,000.00 $3,000.00 |Facilities fees 10
8899 Indirect Cost Revenue 11001 Unrestricted - General $236,094.50 $203,823.00 $162,577.00 |Indirect cost revenue 10
Totals: |$37,836,506.11  $37,226,709.79 $36,737,913.00

Actual Grand Total: $37,836,506.11

Budgeted Grand Total: $37,226,709.79

Requesting Grand Total: $36,737,913.00

Generated By: Mary Carter Page 2 of 2





2010-11 Program Review ORG Report Printed on 2/15/2011

Imperial Valley
College
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Acct Description Fund Description Actual {08-09) Budgeted (03-09)

3420 Health Insurance - Classified 11004 Unrestricted - Retirees Bery{ $377,519.58 $310,000.00 $600,000.00 |Add retirees 10

3440 Health Insurance/IP - Certificat 11004 Unrestricted - Retirees Ber]  $773,710.65 $750,000.00 $950,000.00 |Add retirees 10

3910 Early Retirement Incentives 11004 Unrestricted - Retirees Berq  $569,300.60 $550,000.00 $650,000.00 |Add retirees 10
Totals: | $1,720,530.83 $1,610,000.00 $2,200,000.00

Actual Grand Total: $1,720,530.83
Budgeted Grand Total: $1,610,000.00
Requesting Grand Total: $2,200,000.00
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Program Review

Fund: 11001,*De$E?ipﬁoﬁ:;Uﬁétictdf-}‘Gena TN e eI ,ﬁ&-.m
Acct Description Org Description

4320 instructional Supplies and Mat 229 Child Development S0.00 $0.00 $275.00 |Inst Supp 10
4455 Copying/Printing 229 Child Development $0.00 $0.00 $967.00 |Copy/Print 10
4460 Office Supplies 229 Child Development 50.00 $0.00 $180.00 |Office Supplies 10
5540 Telephone and Data Lines 229 Child Development $0.00 $0.00 $188.00 |Telephone 10
5860 Postage 229 Child Development 50.00 $0.00 $10.00 Postage 10

Totals: $0.00 $0.00 $1,620.00

Fund: 12801, Description: Chil

Acct Description Org Descrlptlon

2301 Student Salaries 229 Child Development $0.00 S0.00 $5,000.00 [Student Salaries 10
3620 Workers' Comp - Classified 229 Child Development $0.00 $0.00 $150.00 [Work Com 10
4480 Hospitality 229 Child Development $0.00 $0.00 $50,000.00 |Hospitality Vendor 10
4490 Preschool Food and Supplies 229 Child Development $0.00 $0.00 $200.00 {Food & Supplies 10
5220 Travel - Staff Conferences 229 Child Development $0.00 $0.00 $400.00 |Travel 10
8191 Dev Preschool Nutrition - Fed | 229 Child Development $0.00 $0.00 $55,750.00 |Revenue 10

Totals: $0.00 $0.00 $111,500.00

16201, Description: Child Dev Preschl Nu

Acct Description Org Description

4490 Preschool Food and Supplies 229 Child Development $0.00 S0.00 $5,000.00 |Food & Supplies 10

8621 Dev Preschool Nutrition - State 229 Child Development $0.00 $0.00 $5,000.00 |Revenue 10
Totals: $0.00 $0.00 $10,000.00

Fund: 16202 Descnptron Fostef CEFE"“ |

B e T AP 1

Acct Descrtphon Org Description Actual (09 10) Budgeted (09 10} Requesting Justification

1390 Instructional Consultant Salarit 226 Foster Care $7,727.50 $7,727.50 $7,000.00 |Consul Salary 10
2108 Classified Managers Salaries 226 Foster Care $21,686.40 $21,686.40 $27,338.00 Managers Salary 10
2120 Secretarial/Clerical Salaries 226 Foster Care $12,189.85 $12,189.85 $15,815.00 |Secr Salary 10
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2399 Overtime and Extra Pay 226 Foster Care $3,713.15 $3,380.30 $5,000.00 |Overtime Translation 10
3110 STRS Certificated Instructional 226 Foster Care $637.51 $637.51 $500.00 |STRS 10
3120 STRS Classified Non instruction 226 Foster Care $1,789.05 $1,789.04 $2,265.00 |STRS Consulting 10
3220 PERS Classified Noninstruction 226 Foster Care $1,181.05 $1,334.94 $1,535.00 |PERS 10
3320 FICA-Classified 226 Foster Care $987.16 $966.53 $2,675.00 [FICA 10
3330 Medicare-Certificated 226 Foster Care $112.05 $110.60 $90.00 {Med-Cert 10
3340 Medicare-Classified 226 Foster Care $545.26 $540.43 $626.00 |Med-Class 10
3420 Health Insurance - Classified 226 Foster Care $5,916.60 $5,916.60 $5,453.00 |Health Ins 10
3510 SUI - Certificated 226 Foster Care 523.19 $23.19 $19.00 |sUl 10
3520 SUI - Classified 226 Foster Care $117.36 5111.77 $129.00 |SUI- Class 10
3610 Workers' Comp - Certificated 226 Foster Care 542.12 $17.86 $34.00 |WC-Cert 10
3620 Workers' Comp - Classified 226 Foster Care $205.35 $194.36 $235.00 |WC-Class 10
4320 Instructional Supplies and Mat 226 Foster Care $0.00 $0.00 $1,182.00 |Inst Supplies 10
4455 Copying/Printing 226 Foster Care $708.97 $749.97 $740.00 |Copy 10
4480 Hospitality 226 Foster Care $1,300.00 $812.53 $1,000.00 |Hospitality 10
5110 Consulting Services 226 Foster Care 516,350.00 $16,350.00 $4,000.00 Consulting 10
5220 Travel - Staff Conferences 226 Foster Care $1,881.22 $1,881.22 £3,000.00 |Travel 10
5625 Indirect Cost Expense 226 Foster Care $2,137.00 $2,137.00 $1,606.00 |Indirect 10
5860 Postage 226 Foster Care $180.53 $180.53 $100.00 |Postage 10
8623 Foster Care 226 Foster Care $85,387.00 $85,387.00 $80,342.00 |Revenue 10
Totals: $164,818.32 $164,125.13 $160,684.00

—
PR

Fund: 162058

Acct Description Actual (09-10) Budgeted (09-10)

. oy
e ol PR

Reguesting Justification

4460 Office Supplies 229 Child Development $0.00 $176.00 [Office Supplies 10

4480 Hospitality 229 Child Development $0.00 $0.00 $4,000.00 |Hospitality 10

8659 IndeEendent Living Program R 229 Child Development $0.00 $0.00 $4,176.00 Existing Revenue 10
Totals: $0.00 $0.00 $8,352.00

a2 L=

Org Description udgeted {03-10)

Requesting Justification
4320 Instructional Supplies and Mat 229 Child Development I $0.00 $10,372.00 |Inst Supplies
5220 Travel - Staff Conferences 229 Child Development $0.00 $0.00 $5,000.00 |Travel 10
8659 Independent Living Program R 229 Child Development $0.00 50.00 $15,372.00 Existing Revenue 10
Totals: 50.00 $0.00 $30,744.00

Acct Description Org Description
4320 Instructional Supplies and Mat 229 Child Development $0.00 $0.00

Generated By: Becky Green

Actual (09-10) Budgeted {09-10)

$3,750.00

Al

Requesting Justification

:r'. 4

Inst Supplies 10
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5220 Travel - Staff Conferences 229 Child Development $0.00 $0.00 $2,500.00 [Travel 10

7520 Student Financial Aid Expense 229 Child Development $0.00 $0.00 $5,000.00 |Student Aid 10

8894 Local Grant Revenue 229 Child Development $0.00 $0.00 $11,250.00 |Revenue 10
Totals: $0.00 $0.00 $22,500.00

Fund: 33001, Description: Child Development - CDD Grant

Acct Description Org Description

Requesting Justification

Actual (09-10) Budgeted {09-10)

2108 Classified Managers Salaries 229 Child Development $0.00 $0.00 $27,741.00 |Class Man Sala 10
2120 Secretarial/Clerical Salaries 229 Child Development $0.00 50.00 $14,613.00 {Secr Salary 10
2210 Child Care Salaries 229 Child Development $0.00 $0.00 $293,892.00 |Child Care Salaries 10
3120 STRS Classified Non instruction 229 Child Development $0.00 $0.00 $2,289.00 |STRS 10
3220 PERS Classified Noninstruction 229 Child Development $0.00 50.00 $28,543.00 |PERS 10
3221 PERS Classified Instructional 229 Child Development $0.00 $0.00 $2,295.00 |PERS Inst 10
3320 FICA-Classified 229 Child Development $0.00 $0.00 $1,466.00 |FICA 10
3321 FICA Classified Instructional 229 Child Development $0.00 $0.00 $19,947.00 |FICA Inst 10
3340 Medicare-Classified 229 Child Development $0.00 50.00 $343.00 |Med-Class 10
3341 Medicare-Classified Instructior 229 Child Development $0.00 $0.00 $4,665.00 |Med-Inst 10
3420 Health Insurance - Classified 229 Child Deveiopment $0.00 $0.00 $3,057.00 |Health Ins-Class 10
3421 Health Insurance - Classified in 229 Child Development $0.00 $0.00 $97,781.00 [Health-inst 10
3520 SUI - Classified 229 Child Development $0.00 $0.00 $71.00 [SUI-Class 10
3521 SUI - Classified Instructional 229 Child Development $0.00 $0.00 $965.00 [SUI-Inst 10
3620 Workers' Comp - Classified 229 Child Development $0.00 $0.00 $129.00 {WC-Class 10
3621 Workers' Comp - Classified Inst 229 Child Development $0.00 $0.00 $1,754.00 |WC-Instr 10
4320 Instructional Supplies and Mat 229 Child Development $0.00 50.00 $1,456.00 |Inst Supp 10
4455 Copying/Printing 229 Child Development $0.00 $0.00 $1,661.00 |Copy/Print 10
4460 Office Supplies 229 Child Development $0.00 $0.00 $250.00 |Off Supp 10
5110 Consulting Services 229 Child Development $0.00 $0.00 $550.00 |Cons Serv 10
5310 Memberships and Dues 229 Child Development $0.00 $0.00 $1,600.00 |Memb & Dues 10
5860 Postage 229 Child Development $0.00 $0.00 $100.00 |Postage 10
6129 Sites and Site Improvements 229 Child Development $0.00 $0.00 $4,921.00 |Site Imp 10
8634 Developmental Preschool 229 Child Development 50.00 $0.00 $510,089.00 |Revenue 10
Totals: $0.00 $0.00 $1,020,178.00

und: 33013, Description: Child Dev - Parent Fees

Acct Description Org Description Actual (09-10) Budgeted (09-10)

Requesting Justification

8871 Child Dev - Parent Fees 229 Child Development $0.00 $0.00 $15,000.00 |Revenue 10
Totals: $0.00 $0.00 $15,000.00
Actual Grand Total: $164,818.32
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Budgeted Grand Total: $164,125.13
Requesting Grand Total: $1,380,578.00
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Acct Descrlptlon Org Description Actual (09-10} Budgeted {09-10} Requesting Justification

4320 Instructional Supplies and Mat 229 Child Development $0.00 $0.00 $275.00 |inst Supp 10
4320 Instructional Supplies and Mat 229 Child Development $0.00 $0.00 $3,750.00 |Inst Supplies 10
4455 Copying/Printing 229 Child Development $0.00 $0.00 $967.00 |Copy/Print 10
4460 Office Supplies 229 Child Development $0.00 $0.00 $180.00 |Office Supplies 10
5220 Travel - Staff Conferences 229 Child Development $0.00 $0.00 $2,500.00 |Travel 10
5540 Telephone and Data Lines 229 Child Development $0.00 $0.00 $188.00 |Telephone 10
5860 Postage 229 Child Development $0.00 $0.00 $10.00 |Postage 10
7520 Student Financial Aid Expense 229 Child Development $0.00 $0.00 $5,000.00 |Student Aid 10
8894 Local Grant Revenue 229 Child Development $0.00 $0.00 $11,250.00 |Revenue 10
Totals: $0.00 $0.00 $24,120.00

Requesting 'Justification

Actual (09 10} Budgeted {09-10)

Acct Description Org Description

1390 Instructional Consultant Salarit 226 Foster Care $7,727.50 $7,727.50 $7,000.00 |Consul Salary 10
3110 STRS Certificated Instructional 226 Foster Care $637.51 $637.51 $500.00 |STRS 10
3330 Medicare-Certificated 226 Foster Care $112.05 $110.60 $90.00 |Med-Cert 10
3510 SWI - Certificated 226 Foster Care $23.19 $23.19 $19.00 |SUI 10
3610 Workers' Comp - Certificated 226 Foster Care $42.12 $17.86 $34.00 |wWC-Cert 10
4455 Copying/Printing 226 Foster Care $708.97 $749.97 $740.00 |Copy 10

4480 Hospitality 226 Foster Care $1,300.00 $812.53 $1,000.00 [Hospitality 10

5110 Consulting Services 226 Foster Care $16,350.00 $16,350.00 $4,000.00 [Consulting 10

5220 Travel - Staff Conferences 226 Foster Care $1,881.22 $1,881.22 $3,000.00 |Travel 10

5625 Indirect Cost Expense 226 Foster Care $2,137.00 $2,137.00 $1,606.00 |Indirect 10

5860 Postage 226 Foster Care $180.53 $180.53 $100.00 |Postage 10

8623 Foster Care 226 Foster Care $85,387.00 $85,387.00 $80,342.00 |Revenue 10
Totals: $116,487.09 $116,014.91 $98,431.00

Acct Descrlptlon

Org Description

Actual 09 -10) Budgeted (09 10)

T -s
s R

Requestmg Justlflcatlon
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2011-12 Program Review PROGRAM Report

Printed on 1/26/2011

4320 Instructional Supplies and Mat 229 Child Development $0.00 $0.00 $10,372.00 |inst Supplies 10

4460 Office Supplies 229 Child Development $0.00 $0.00 $176.00 |Office Supplies 10

4480 Hospitality 229 Child Development 50.00 $0.00 $4,000.00 |Hospitality 10

5220 Travel - Staff Conferences 229 Child Development $0.00 $0.00 $5,000.00 |Travel 10

8659 Independent Living Program Ri 229 Child Devetopment $0.00 $0.00 $4,176.00 |Existing Revenue 10

8659 Independent Living Program Ri 229 Child Development $0.00 $0.00 $15,372.00 |Existing Revenue 10
Totals $0.00 50.00 $39,096.00

b e
on. | "‘l!

Acct Description Org Description

_Actual {09-10) Budgeted {03-10)

Requesting

Justification

2108 Classified Managers Salaries 226 Foster Care $21,686.40 $21,686.40 $27,338.00 |Managers Salary 10
2108 Classified Managers Salaries 229 Child Development $0.00 $0.00 $27,741.00 |Class Man Sala 10
2120 Secretarial/Clerical Salaries 226 Foster Care $12,189.85 $12,189.85 $15,815.00 |Secr Salary 10
2120 Secretarial/Clerical Salaries 229 Child Development $0.00 $0.00 $14,613.00 |Secr Salary 10
2210 Child Care Salaries 229 Child Development $0.00 $0.00 $293,892.00 | Child Care Salaries 10
2301 Student Salaries 229 Child Development $0.00 $0.00 $5,000.00 |Student Salaries 10
2399 Overtime and Extra Pay 226 Foster Care $3,713.15 $3,380.30 $5,000.00 |Overtime Translation 10
3120 STRS Classified Non instruction 226 Foster Care $1,789.05 $1,789.04 $2,265.00 |STRS Consulting 10
3120 STRS Classified Non instruction 229 Child Development $0.00 50.00 $2,289.00 |STRS 10
3220 PERS Classified Noninstruction 226 Foster Care $1,181.05 $1,334.94 $1,535.00 |PERS 10
3220 PERS Classified Noninstruction 229 Child Development $0.00 $0.00 $28,543.00 {PERS 10
3221 PERS Classified Instructional 229 Child Development $0.00 $0.00 $2,295.00 {PERS Inst 10
3320 FICA-Classified 226 Foster Care 5987.16 $966.53 $2,675.00 |FICA 10
3320 FICA-Classified 229 Child Development $0.00 $0.00 $1,466.00 |FICA 10
3321 FICA Classified Instructional 229 Child Development $0.00 $0.00 $19,947.00 |FICA Inst 10
3340 Medicare-Classified 226 Foster Care $545.26 $540.43 $626.00 |[Med-Class 10
3340 Medicare-Classified 229 Child Development $0.00 $0.00 5343.00 |[Med-Class 10
3341 Medicare-Classified Instructior 229 Child Development $0.00 $0.00 $4,665.00 |Med-inst 10
3420 Health Insurance - Classified 226 Foster Care $5,916.60 $5,916.60 $5,453.00 |Health Ins 10
3420 Health Insurance - Classified 229 Child Development $0.00 $0.00 $3,057.00 |Health Ins-Class 10
3421 Health Insurance - Classified In 229 Child Development 50.00 $0.00 $97,781.00 |Health-Inst 10
3520 SUI - Classified 226 Foster Care $117.36 $111.77 $129.00 |SUI- Class 10
3520 SUI - Classified 229 Child Development $0.00 $0.00 $71.00 |SUI-Class 10
3521 SUI - Classified Instructional 229 Child Development $0.00 $0.00 $965.00 |SUI-Inst 10
3620 Workers' Comp - Classified 226 Foster Care $205.35 $194.36 $235.00 |WC-Class 10
3620 Workers' Comp - Classified 229 Child Development $0.00 $0.00 $129.00 |WC-Class 10
3620 Workers' Comp - Classified 229 Child Development 50.00 50.00 $150.00 {Work Com 10
3621 Workers' Comp - Classified Inst 229 Child Development 50.00 $0.00 $1,754.00 |WC-Instr 10
4320 Instructional Supplies and Mat 226 Foster Care $0.00 $0.00 $1,182.00 |Inst Supplies 10
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2011-12 Program Review PROGRAM Report

Printed on 1/26/2011

4320 Instructional Supplies and Mat 229 Chiid Development $0.00 $0.00 $1,456.00 |inst Supp 10
4455 Copying/Printing 229 Child Development $0.00 $0.00 $1,661.00 |Copy/Print 10
4460 Office Supplies 229 Child Development $0.00 $0.00 $250.00 |Off Supp 10
4480 Hospitality 229 Child Development $0.00 $0.00 $50,000.00 |Hospitality Vendor 10
4490 Preschool Food and Supplies 229 Child Development $0.00 $0.00 $5,000.00 |Food & Supplies 10
4490 Preschool Food and Supplies 229 Child Development $0.00 $0.00 $200.00 |Food & Supplies 10
5110 Consulting Services 229 Child Development $0.00 $0.00 $550.00 |Cons Serv 10
5220 Travel - Staff Conferences 229 Child Development $0.00 $0.00 $400.00 |Travel 10
5310 Memberships and Dues 229 Child Development $0.00 $0.00 $1,600.00 |Memb & Dues 10
5860 Postage 229 Child Development $0.00 $0.00 $100.00 |Postage 10
6129 Sites and Site Improvements 229 Child Development $0.00 $0.00 $4,921.00 |Site Imp 10
8191 Dev Preschool Nutrition - Fed F 229 Child Development $0.00 $0.00 $55,750.00 |Revenue 10
8621 Dev Preschool Nutrition - State 229 Child Development $0.00 $0.00 $5,000.00 |Revenue 10
8634 Developmental Preschool 229 Child Development $0.00 $0.00 $510,089.00 |Revenue 10
8871 Child Dev - Parent Fees 229 Child Development $0.00 $0.00 $15,000.00 |Revenue 10
Totals: $48,331.23 $48,110.22 $1,218,931.00

Actual Grand Total: $164,818.32

Budgeted Grand Total: $164,125.13

Requesting Grand Total: $1,380,578.00
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2011-12 Program Review RESOURCE REQUESTS REPORT Printed on 1/26/2011

Q\\.I/// Imperial Valley
— College

Program Review
Facilities Resource Requests

Item Name
1  2|Excellence in Education - Provide a college |Classroom Upgrade 52,000 2 1 Yes No $4,000

Totals: $4,000

Long Justifications:
1 We have no designated classroom for our Department. We would like to be able to have a classroom inwhich we can set up materials that would demonstrate
quality early care and education and be able to display student work.

Grand Total: $4,000
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2011-12 Program Review RESOURCE REQUESTS REPORT Printed on 1/26/2011

Imperial Valley
College

Program Review
Technology Resource Requests

- Consumer. Education/Home Economics:
- . nomics:
Cost Qty. Prio. New Rev. Grouping

$1,500 2 1 Yes No Computers
2 3|Develop Resources and Increase CollegeE Desktop $1,200 2 4 Yes No Computers 52,400
Totals: $5,400
Long lustifications:

1 The laptops we currently use in our classrooms are 8 years old. We have trouble with DVDs we show and powerpoint presentations.
2 The two full time instructors have computers that we gave them from other programs when we replaced them. Both computers are 5 years old.

Grand Total: $5,400
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Part 2 —~ Comprehensive Program Review Fall 2009

Program Name: | Child, Family and Consumer Sciences: Child Development

A.

Program

PAST: Review of Program Performance, Objectives, and Outcomes for the Three Previous Academic Years:

1.

&« & & & O

2006-07, 2007-08, 2008-09
List the objectives developed for this program during the last comprehensive program review.

Obtain a permanent classroom assignment in which materials can be displayed to enrich student learning.
Revise coursework to reflect changes in the mandates to the child development workforce.

Create a transfer pathway in Child Development so that students can obtain Bachelor’s degree

Assist students in the obtainment of a Child Development Permit

Improve student success rate

Demonstration of an understanding that the Preschool is a faboratory classroom for aduit students

Present program performance data in tabular form for the previous three years that demonstrates the program’s
performance toward meeting the previous objectives. Include the following standard program performance metrics as
well additional program specific metrics, if any.

a. For teaching programs this data should inciude at least the following: Enroliment at census, number of sections, fill
rate, retention rate, success rate, and grade distribution for each course in the program, during each semester and
session of the previous three academic years. In addition, the Full Time Equivalent Faculty (FTEF) and Full Time
Equivalent Students (FTES) and the ratio of FTES per FTEF should be presented for the program for each
semester and session.

b. For non teaching programs this data should include the following: TBD
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Enrollment Count at Census
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Child Development Program
Student Success Rate
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Child Development Program

FTEs per FTEf
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Child Development Program
Full Tlme Equwalent Faculty (FTEf)
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Grade Distribution

Term |Sem.! Year |Program| Course | A | B | C | CR| D | F % W | Total| g, ::e ad SL::";S Re,;ear:gc’"
200710 | Fail | 2006 § CDEV [CFCS0580; 15 5 8 1 5 8 42 28| 66.7%; 81.0%
200710 | Fali | 2006 | CDEV [CFCS051 18 4 4 1 5 10 42 26| 61.9%| 76.2%
200710 ¢ Fall | 2006 | CDEV |CFCS052] 10 10 3 4 8 12 44 23| 52.3%! 72.7%
200710 | Fall | 2006 | CDEV {CFCS100{ 20 13 10 4 7 9 64 43] 67.2%f 85.9%
200710 | Fall | 2008 | CDEV [CFCS101 16 20 12 5 4 7 67 48] 71.6%| 89.6%
200710 { Fall | 2006 t CDEV {CFCS102 24 24 241 100.0%| 100.0%
200710 | Fall | 2006 | CDEV |CFCS104 7 12 7 4 10 21 61 26| 42.6%; 65.6%
200710 | Fall { 2006 { CDEV |CFCS106 17 33 35 9 6 ol 110 861 782%| 91.8%
200710 | Fall | 2006 | CDEV |CFCS108 8 15 8 2 3 37 31f 83.8%| 91.9%
200710 | Fall | 2006 | CDEV {CFCS110 7 13 3 3 6 az 20| 62.5%; 81.3%
200710 | Fall § 2006 | CDEV ICFCS112 5 12 6 1 3 7 35 23| 65.7%| B80.0%
200710 | Fall | 2006 | CDEV |CFCS116 13 26 10 6 10 r 72 49| 68.1%| 90.3%
200710 | Fall { 2006 | CDEV |CFCS200 1 7 1 2 4 15 8] 53.3%| 73.3%
200710 § Fall § 2006 | CDEV {CFCS210 1 3 1 2 7 8| 71.4%j 100.0%
200710 | Fali | 2006 | CDEV [CFCS220 11 7 4 4 2 3 3 221 71.0%) 90.3%
200710 | Fall | 2006 | CDEV ICFCS240 [ 3 2 5 15 8| 53.3% 66.7%
200715 { Win. | 2007 | CDEV |CFCS8170 3 3 2 4 10 8| 80.0%} 100.0%
200715 | win. | 2007 | CDEV JCFCS5172 12 2 14 12| 85.7%| B85.7%
200715 | Win. | 2007 | CDEV (CFCS212 15 14 %) 1 1 34 32] 94.1%i 97.1%
200720 t Spr. { 2007 | CDEV |CFCS5100 19 21 13 4 8 65 83| B1.5%] 87.7%
200720 | Spr. | 2007 | CDEV |[CFCS101 7 10 10 7 5 39 27| B69.2%| 87.2%
200720 { Spr. | 2007 { CDEV |CFCS102 40 40 40| 100.0%]| 100.0%
200720 | Spr. 2007 | CDEV [CFCS104 10 12 10 3 4 18 &7 32| 56.1%| 68.4%
200720 | Spr. | 2007 | CDEV |CFCS106 20 40 25 9 3 i4] 111 85| 76.6%| B7.4%
200720 | Spr. | 2007 | CDEV CFCS108 8 12 15 3 10 48 35| 72.9%| 79.2%
200720 | Spr. | 2007 | CDEV |CFCS110 1 10 10 10 1 9 41 24| 81.2%| 78.0%
200720 | Spr. { 2007 | CDEV |CFCS118 3 12 10 3 7 35 25| 71.4%| 80.0%
200720 { Spr. | 2007 | CDEV |CFCS171 10 6 1 1 5 6 29 171 58.6%| 79.3%
200720 | Spr. | 2007 | CDEV |CFCS200 2 8 3 5 18 10| 55.6%| 72.2%






200720 | Spr. | 2007 { CDEV [CFCS221 5 14 11 31 33 30} 90.9%{ 90.9%
200720 | Spr. | 2007 | CDEV {CFCS240 1 7 8 11 125%] 12.5%
200730 | Sum.| 2007 { CDEV |CFCS114] 6| 151 4 31 28 25 89.3%| 89.3%
200730 {Sum.| 2007 | CDEV {CFCS170] 9| 10{ 4 1 2l 26 23] 88.5%| 92.3%
200730 {Sum.! 2007 | CDEV |CFCS173| 8| 2 2 1 13 121 92.3%| 92.3%
200810 | Fall | 2007 | CDEV [CFCSs100| 16| 22| 14 3 § 12 73 521 71.2%| 83.6%
200810 | Fall | 2007 | CDEV [CFCS101] 10} 12| 15 4 41 37| 90.2%| 100.0%
200810 { Fali | 2007 | CDEV |[CFCS102] 6 11 3 1 21 171 81.0%| 95.2%
200810 { Fall | 2007 | CDEV {CFCS104] 9} 11 9 10] 7 13| 59 29| 49.2%) 78.0%
200810 | Fall | 2007 | CDEV |CFCS106{ 13| 39] 19 3 8l 84 71| 84.5%| 90.5%
200810 | Fall | 2007 { CDEV [CFCS108| 10| 16| 7 6 6] 45 33| 73.3%{ 86.7%
200810 | Fall | 2007 | CDEV {CFCS110} 3| 7 7 71 3 5 32 17| 53.1%| 84.4%
200810 | Fall | 2007 | CDEV |{CFCS112] 1 5 5 2] 4 8| 25 11] 44.0%| 68.0%
200810 { Fall { 2007 | CDEV {CFCS116f 4 5 7 31 2 B8] 27 16| 59.3%{ 77.8%
200810 | Fall | 2007 | CDEV [CFCS200 2l 8 3 3 14 8] 57.1% 78.6%
200810 | Fall | 2007 | CDEV |CFCS220f 2| 7| 14 4 4 5| 37 231 62.2%| 86.5%
200810 | Fall | 2007 | CDEV {CFCS240] 1 2l 4 2l 8 6| 21 7| 33.3%| 71.4%
200815 { Win. ] 2008 | CDEV |CFCS170| 6 8 3 1 1 19 17| 89.5%| 94.7%
200815 | Win. | 2008 | CDEV |CFCs212f 2| 3| 6 1 12 1] 01.7%{ 91.7%
200820 | Spr. | 2008 { CDEV {CFCS100] 15{ 18] 16 2l 1 11} 64 48! 76.6%| 82.8%
200820 | spr. | 2008 | CDEV |CFCS101| 17| 18] 6 1 7| 46 38| 826%| 84.8%
20082C | Spr. | 2008 | CDEV [CFCS102}] 32 2 1| 35 321 914%| 97.1%
200820 | Spr. | 2008 | CDEV |CFCS104 1] 10] 9 2l 1 g{ 32 20 62.5%| 71.9%
200820 | Spr. | 2008 | CDEV |CFCS108| 10f 15) 11 1 1 11} 49 36| 73.5%| 77.6%
200820 { Spr. | 2008 | CDEV [CFCS108] 7| 10 18 1 1} 37 35| 94.6%| 97.3%
200820 { Spr. | 2008 | cbeEV lCcFecsi10] 2| 2 13 9 3 6l 35 17] 48.6%| 82.9%
200820 | Spr. | 2008 | CDEV [CFCS114] 2] 11 8 1 6l 28 21} 75.0%| 78.6%
200820 | Spr. | 2008 | CDEV jCFCS118f 10{ 10| 10 3 5| 38 30{ 78.9%| 86.8%
200820 | Spr. | 2008 | CDEV {CFCS200 1 5 3 9 6| 66.7%| 66.7%
200820 | Spr. | 2008 { CDEV (CFCS211 1 3 2 6 6] 100.0%| 100.0%
200820 | Spr. | 2008 | CDEV |CFCS221 2 6 6 2| 18 14| 87.8%| 87.5%
200820 | Spr. | 2008 | CDEV |CFCS240 1 1 1 5 8 21 25.0%) 37.5%
200830 | Sum.| 2008 { CDEV [CFCS171 8| 14 9 31 31| 100.0%| 100.0%
200910 | Fall | 2008 | CDEV |CDEVt00} 3] 14} 10 10 6 19f 62 27| 43.5%| 69.4%






200810 | Fall | 2008 | CDEV {CDEV101] 10} 16 8 1 4] 39 34| 87.2%| 89.7%
200910 | Fall | 2008 | CDEV {CDEV103 8| 27 17 6 3 11 72 52] 722%| B84.7%
200910 | Fall | 2008 | CDEV [CDEV104] 13| 25| 17 4 1 4] 64 55! 85.9%| 93.8%
200910 § Fall | 2008 | CDEV |CDEV105 21 15 4 2 11 34 17{ 50.0%| 67.6%
200910 § Fall | 2008 | CDEV [CDEV106 4 9 4 1 1 6] 25 17{ 68.0%| 76.0%
200910 | Fall | 2008 | CDEV |CDEV107 9 20 13 1 1 41 48 42| 875%( 91.7%
200910 | Fall | 2008 | CDEV |CDEV122{ 10 8 5 1 24 23| 95.8%| 100.0%
200910 | Fall § 2008 | CDEV |CDEV200 6 2 8 6] 75.0%| 75.0%
200910 | Fall | 2008 | CDEV jCDEV220 5 6 9 3 5 7l 35 20| 57.1%| 80.0%
200015 | Win. | 2009 | CDEV |CDEV142 5 8 5 18 18] 100.0%| 100.0%
200920 | Spr. | 2009 | CDEV |[CDEV100 1 4 2 7 7 11 32 71 21.9%| 65.6%
200920 | Spr. { 2009 | CDEV [CDEV102| 26 3 2 11 32 31| 96.9%] 96.9%
200820 | Spr. | 2008 | CDEV |CDEV103 8 13} 1 13 3 19| 67 32y 47.8%| 71.6%
200920 | Spr. | 2009 | CDEV |CDEV104 Bl 17| 12 3 1 8 45 37| 75.5%] 83.7%
200920 | Spr. | 2009 § CDEV [CDEV105 1 51 10 5 1 9 3 16| 516%| 71.0%
200920 | Spr. | 2009 | CDEV (CDEV106 4 8] 12 1 1 11 27 24| 88.9%| 96.3%
200920 | Spr. | 2009 | CDEV [CDEV107| 16F 22} 21 9 1 4 73 59] 80.8%| 94.5%
200020 | Spr. | 2009 | CDEV {CDEV123 8 5 18 1 3] 35 31} 88.6%| 91.4%
200920 | Spr. | 2009 { CDEV | CDEV20 10 10 10} 100.0%j 100.0%
200920 | Spr. | 2009 | CDEV [CDEV200 1 7 1 9 8| 88.9%; 100.0%
200920 | Spr. | 2009 | CDEV |CDEV221 1 1 4 1 2 7| 26 16} 61.5%| 73.1%
200930 §Sum.| 2009 | CDEV {CDEV200 7 1 8 71 87.5%| 87.5%
672 847 704 10 223]| 163 14| 486} 3119| 2233






Child Development Program
Full Time Equivalent Student {FTEs}
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Ineperial * College

13072005
# of Deprees and Certlhe__-s Awarded to Students
Year 2003-04 Year 2004-05 Year 2005-06 Year 2006-07 Year 2007-08

PROGRAM Grand

Cert. | Degree| Total | Cert, | Degree | Total | Cert. | Degree] Total| Cert. | Degree | Total | Cert. | Degree | Total Total
ACR-CERT 1 1 11 i1 1 8 20
ADS-AS 3 3 3 3 6 6 12
ADS-CERT 3 3 3 3 ] 5 6 6 18
AGBMGMT-CERT 1 1 1
AGSCI-AS 1 1 4 4 5
Al-AS 30 30 23 23 50 50 35 35 4 24 162
AVCERT 8 B 3 3 13 13 14 14 4 4 42
ART-AA E) 3 9 9 8 B 4 4 7 7 31
AUTOAIR-CERT 13 13 1 1 2 2 4 4 4 4 24
AUTOBDY-CERT 1 1 4 4 1 1 1 1 7
AUTOBSW-CERT 6 ] 3 3 2 2 4 4 5 s 20
AUTOELT-CERT 13 13 2 2 3 3 3 3 23
AUTOMAC-CERT 1 1 1 1 2 2 4
AUTOPER-CERT 15 15 1 1 1 i 4 4 3 3 24
AUTOT-AA i 1 1
AUTOT-AS 2 2 2 2 2 2 1 1 7
AUTOT-CERT 4 4 1 1 1 1 3}
BADS-AS 3 3 8 8 11
BCPM-CERT 2 2 1 1 3
BEHSCI-AA 6 [ 10 10 9 9 10 10 13 13 48
BSUP-AS 1 1 1
BUSACCT-AA 1 1 1 1 2
BLISACCT-AS 8 8 4 4 8 8 6 6 26
BUSACCT-CERT 1 1 2 2 4 4 7
BUSADM-AA 7 7 14 14 12 12 12 12 15 15 60
BUSADM-AS 24 24 7 7 13 13 22 22 14 14 80
BUSASST-AA 1 1 1
BUSASST-AS 1 1 1 1 1 1 E
BUSFIN-AS 1 1 3 3 2 2 [
BUSFIN-CERT i 1 1 1 2
BUSMGMT-AA 1 1 2 2 1 1 1 1 1 1 &
BUSMGMT-AS 3 3 1 1 2 2 3 3 3 3 12
BUSMGMT-CERT 1 1 1 1 2 2 1 1 S
BUSMKRT-AA 1 1 2 3
BLUSMEKRT-AS 2 2 2 2 1 1 5
BUSMKRT-CERT 1 1 1 1 2
BUSOFF-AA 1 1 1
BUSOFF-AS 3 3 B8 8 1 1 S 5 7 7 24
BUSQFF-CERT 1 1 i 1 2 3 3 5 5 12
BUSSKLS-CERT 3 3 3
CI5-AA 4 4 2 2 2 2 3 3 2 13
CIS-AS 2 2 6 4 3 3 A 4 13
CIS-CERT 2 2 4 4 6
CS1-AS 4 4 3 3 2 2 3 3 12
CSI-CERT 2 2 1 1 1 1 1 5
CTSV-CERT 3 3 3






insperial’ ‘College

J30/2009
# of Degrees and Certil.. _s Awarded to Students
Year 2003-04 Year 2004-05 Year 2005-06 Year 2006-07 Year 2007-08 Grand
PROGRAM
Cert. | Degree| Tolal | Cert. | Degree | Total | Cert. | Degree | Total{ Cert. | Degree | Total | Cert. | Degree| Total Total

ECE-AA 16 16 15 15 14 14 7 7 3 3 55
ECEADM-CERT 1 1 2 2 1 1 4
ECE-AS 2 2 3 3 4 4 9 9 2 2 20
ECEASST-CERT 7 7 14 14 15 15 20 20 24 24 30
ECEAT-CERT 7 7 14 14 17 17 17 17 20 20 75
ECEFAM-CERT 5 5 5
ECEINF-CERT 2 2 7 7 5 5 14
ECESCHL-CERT 1 1 1
ECIS-CERT 1 1 2 2 3
ELTRN-CERT 2 2 4 4 3 3 9
ELTT-CERT 2 2 2
EMT-AS 1 1 1
EMTI-CERT 1 1 1 1 1 1 1 1 4
EMTPM-CERT 17 17 19 19 13 13 16 16 65
EMNGL-AA 10 10 3 3 1 1 2 2 8 -] 24
EWIR-CERT 3] 6 6
EWT-CERT 4 4 7 7 11
FIRE-AS 3 3 4 4 1 1 1 1 ]
FIRE-CERT 1 1 6 6 2 2 1 1 10
FIREFI-CERT 3 3 3
FRENCH-AA 1 1 1
GENERAL-AA 10 10 10 10 5 5 4 4 9 38
GEMNERAL-AS 9 9 3 3 i] 6 2 2 i 2 12
GENSCI-AA 1 1 2 2 3
GENSCI-AS 3 3 5 5 7 7 5 5 20
HA-CERT 20 20 21 21 41
HMHLTI-CERT 12 12 12
HREL-AA 3 3 5 5 8 8 7 7 26
HREL-AS 4 4 1 1 2 2 7
HREL-CERT 1 1 1
HUM-AA 1 1 1 1 1 1 3
JRN-AS i 1 2 2 3 3 [5)
LEGAL-AA 4 4 3 3 2 2 2 2 11
LEGAL-CERT i 1 3 3 4 4 1 1 i 1 10
LIBRY-AS 8 ] 2 2 2 2 12
LIBRY-CERT 4 4 1 1 7 7 3 3 4 4 19
LIBST-AA 53 53 45 49 47 47 12 12 25 25 186
LIFESCI-AA 1 1 1
LIFESCI-AS 1 1 i 1 b 2 3 7
MATH-AA 2 2 1 1 3
MATH-AS 2 2 3 3 3 3 1 1 5 5 14
MEDASST-CERT 1 1 21 21 23 23 17 17 18 18 80
MEDOFF-CERT 3 3 14 14 27 27 24 24} 14 14 B2
MUMEDIA-CERT 1 1 1
NURSLVN-AS b B 1 1 15 15 7 7 1 1 30
NURSLVN-CERT 10 10 12 12 17 17 39






Imperial

‘College
# of Degrees and Cerlificaes Awarded to Students

Year 2003-04

Year 2004-05

Year 2005-06 Year 2006-07 Year 2007-08 Grand
PROGRAM

Cert. | Degrae| Total { Cest. | Degree | Total | Cert. | Degree | Totalj Cert. | Degree | Total Degree| Totat Total
NURSRN-AS 42 42 45 45 44 44 58 58 75 75 264
PE-AS 1 1 1 13 1 1 3
PUHARMT-CERT 3 3 2 2 5
PHRM-CERT 2 2 2 2 4
PHYSCI-AS 1 1 1
PREENGR-AS 2 2 l 2 3 3 7
PSADM-AA 1 1 1
PSADM-CERT 1 1 1
PSYCH-AA 14 14 10 10 12 12 14 14 37 37 87
PSYCH-AS 9 9 15 15 11 11 10 10 54
REHAB-AA 3 3 1 1 1 1 2 2 2 2 9
REHAB-CERT 1 1 1
SOCSCI-AA 15 15 23 3 45 45 54 34 64 64 201
SOCSCI-AS 21 21 21 21 20 20 15 19 18 18 99
SPANNAT-AA 1 1 2 2 3
TRANSFER-AA 44 44 65 65 98 98 114 114 101 101 422
TRANSFER-AS 29 29 37 37 26, 26 16 16 23 23 131
WELD-AS 1 i 1
WELD-CERT 2 2 2 2 2 2 ]
WT-AS 2 2 1 1 2 2 1 1 6
WT-CERT 6 & 1 4 L] 6 7 7 24
WWT-CERT 1 1 3 3 3 3 2 2 9
Grand Total 132 392 524} 133 431 564 197 496] 693 218 478] 696] 184 538 72 3159

130/2008





3. Present student learning or service area outcomes data that demonstrate the program's continuous educational
and/or service quality improvement. Include the following standard information and metrics as well as additional
program specific metrics, if any.

List the program level outccmes, goals or objectives and show how these support the Institutional Student
Learning Outcomes. identify the method(s) of assessment used for each of the program level outcomes. Provide
a summary of the outcome data for the program, including course and program level data as appropriate.

The Child Development Program is a comprehensive, occupational and transfer program that includes partnerships
and strong collaborative relationships with a variety of local community and state agencies and programs.

The Program values the mission statement of the college and makes every effort to aiign with it:

The Mission of Imperial Valley College is to foster excellence in education that challenges students of every
background to develop the intellect, character, and abilities; to assist students in achieving their educational and
career goals; and to be responsive 10 the greater communiky.

The core values, efforts and activities of the Child Development Department directly reflect key components of the
Imperial Valley College mission. The Mission of the Child Development Department:

* To enhance the intellectual, cultural, and economic vitality of our diverse community

To provide an accessible and effective learning environment which aids students in their pursuit of transfer,
career preparation, job advancement, and personal fulfillment.

To respect all people and cultures

To encourage excellence, offer a balanced curriculum, promote teaching methods for diverse learning styles,
and involve and enrich our community.

The Child Development program of courses integrates theory and practice to help students further their
understanding of children.





In completing the alignment process the Child Development Department created Student Learning Outcomes that
matched the project SLO’s. Al eight of our core courses had the SLOs by 4/17/2008. The remaining courses were
completed immediately following the eight with the exception of the two School Age courses and CDEV 173 Children
With Challenging Behaviors. Currently all courses include SLO’s.

ELO'S and Assessment, tools:





FUTURE: Program Objectives for the Next Three Academic Years: 2009-10, 2010-11, 2011-12

. ldentify the program objectives for the next three academic years, making sure these objectives are consistent with the
college's Educational Master Plan goals. Include how accomplishment is to be identified or measured and identify the
planned completion dates. If any objectives are anticipated to extend beyond this three-year period, identify how much
is to be accomplished by the end of this review period and performance measures.

Objectives Completion Indicators | Completion Date

Increase number of nontraditional students Demographic Data Fall 2012

increase online course offerings and alternative

delivery Course schedule Fall 2012
opportunities

Improve student success through
E ESL partnership g Institutional success data Fall 2012

* Authentic experiences which demonstrate theory
o practice

Have a designated smart classroom for our
department that enhances the learning environment
for

Classroom Assignment Spring 2010

The campus will provide a
percentage of the staff

o .| salaries for the Preschool Fall 2012
The campus will view the Preschool as a laboratory in

which adult students are trained






2. Identify how student learning or service area outcomes will be expanded and fully implemented into the program.
Include a progress timeline for implementation and program improvement.
The Instructional staff will continue to evaluate the Student Learning outcomes and appraise the tools used to measure
the success of those outcomes.
Each course measurement tool will be used as the course is offered.
Changes will be made based on the collected data from the tools.

3. Identify any resources needed to accomplish these objectives. ldentify any obstacles toward accomplishment and the
plan to surmount these obstacles.

RESOURCES

Objective 1: Advertisement to nontraditional students. Work on webpage to attract male students and High School
students. Create video to advertize field to nontraditional students. Funds will be needed to complete the website and
video.

Objective 2: Create on line courses. Funds will be needed to create the courses.

Objective 4; Classroom

OBSTACLES

The current budget or lack of will cause setbacks in the completion of our objectives. The economic situation the
college currently is in has caused us to cut back on our course offerings and wili cause difficulty in creating new
COUrses.

HOW WE WILL OVERCOME OBSTACLES

We will continue to search for outside funding. We will also create online courses using resources we currently have.
We will search for methods to advertize that has lower cost.

We will work with those on campus to complete our website.

4. ldentify any outside factors that might influence your program during the next three years.
The current economic environment at imperial Valley College will most likely affect our program. If we continue to cut
back our course offerings to not incur any overload, we will not be meeting the needs of the students.
Also, we have had to adjust our offerings because we were not allowed to offer courses during the Winter session.
The lack of funding to support the Preschool as a lab facility for adult students may hinder the lab services we currently

offer.
Also, see the attached Imperial County Assessment illustrating the need for staff trained in child development & special

needs. The report provides statistical information demonstrating the need for English in this field.






2011-12 Program Review ORG Report Printed on 2/17/2011

o Imperial Valley
College

Program Review

Acct Description Fund Description Actual (09-10) Budgated Iﬂﬂ 10} Requesting Justification

5220 Travel - Staff Conferences 12101 VATEA $0.00 $0.00 $8,100.00 [Subject to modification pending 11-12 funding 10
5625 Indirect Cost Expense 12101 VATEA $0.00 $0.00 $405.00 |Subject to modification pendinﬁﬁ-lz funding 10
Totals: $0.00 $0.00 $8,505.00

|Org: 333, Description: Auto Body and Painting

| Acct Description Fund Deseription Actual {09-10) Budgeted (09- 1D1 Requesting lustification

4340 Media Materials 12101 VATEA $0.00 $0.00 $2,500.00 [Subject to modification pending 11-12 funding 10
5625 Indirect Cost Expense 12101 VATEA $657.00 $657.00 $200.00 [Subject to modification pending 11-12 fundin
6490 Equipment - New Eqp under 5( 12101 VATEA $2,066.25 $2,066.25 $1,500.00 [Subject to modification pending 11-12 fundingﬁ
Totals: $2,723.25 $2,723.25 $4,200.00

Acct Desr.riptrun Fum:l Descnptinn Actual {ﬂEHﬂ:l Budgeted IGB 10] Hequeﬁtlng Eustif'cat:on

Drg*

4340 Media Materials 12101 VATEA $0.00 $0.00 $4,425.00 [Subject to modification pendiﬂg 11-12 funding 10

4401 Non-Instructional Supply / Mat 12101 VATEA $0.00 $0.00 $1,000.00 [Subject to modification pending 11-12 funding 10

4480 Hospitality 12101 VATEA $338.00 $338.00 $1,000.00 |Subject to modification pending 11-12 fundin&

5220 Travel - Staff Conferences 12101 VATEA $3,587.17 $3,587.17 $2,500.00 |Subject to modification pending 11-12 fundin

5625 Indirect Cost Expense 12101 VATEA $2,562.00 $2,562.00 $475.00 |Subject to modification pending 11-12 fundin

5890 Other Expense 12101 VATEA 51,274.00 $1,274.00 $575.00 [Subject to modification pending 11-12 fundinﬁ_li
Totals: $7,761.17 $7,761.17 $9,975.00

Org: 339, Description: Welding Technol RS e e R T

HEqu esting Justlmatmn

Acct Description Fund Description Actual {09-10) Budgeted (09-10)

4401 Non-Instructional Supply / Mat 12101 VATEA $0.00 $0.00 $4,000.00 [Subject to modification pending 11-12 funding

5110 Consulting Services 12101 VATEA $0.00 $0.00 $6,500.00 [Subject to modification pending 11-12 funding 10
5220 Travel - Staff Conferences 12101 VATEA $432.04 $432.04 $1,800.00 |Subject to modification pending 11-12 funding 10
5625 Indirect Cost Expense 12101 VATEA $0.00 $0.00 $1,065.00 |Subject to modification pending 11-12 funding 10
6490 Equipment - New Eqp under 5( 12101 VATEA $6,033.60 $6,033.60 $9,000.00 |Subject to modification pending 11-12 funding 10

Generated By: Patricia Robles Page 1of 4
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Totals: |

$6,465.64

$6,465.64

$22,365.00 |

Actual (09-10) Bu

o

e 3
v

degeted (09-10)

Regquesting Justification

4340 Media Materials 12101 VATEA $0.00 50.00 $1,500.00 [subject to modification pending 11-12 funding 10
5220 Travel - Staff Conferences 12101 VATEA $35.00 $35.00 $1,500.00 |Subject to modification pending 11-12 funding 10
5625 Indirect Cost Expense 12101 VATEA $711.00 $711.00 £175.00 |Subject to madification pending 11-12 funding 10
5740 Advertising Expense 12101 VATEA $0.00 $0.00 $500.00 [Subject to modification pending 11-12 funding 10
Totals: $746.00 $746.00 $3,675.00
F Lhe 1] d De v : al (09-10) Budgeted (09-10 Hegue g atio Pric
5110 Consulting Services 12101 VATEA $0.00 $0.00 1,000.00 |Subject to maodification pending 11-12 funding 10
5220 Travel - Staff Conferences 12101 VATEA $0.00 $0.00 $2,100.00 [Subject to modification pending 11-12 funding 10
5220 Travel - Staff Conferences 12101 VATEA $1,935.84 $1,935.84 $7,000.00 |Subject to modification pending 11-12 funding 10
5625 Indirect Cost Expense 12101 VATEA $1,024.00 $1,024.00 $555.00 |Subject to modification pending 11-12 funding 10
5740 Advertising Expense 12101 VATEA $0.00 $0.00 $1,000.00 [Subject to modification pending 11-12 fundin; 10
Totals: $2,959.84 $2,959.89 $11,655.00
Org: 353, Description: Computer Informatio e e R
| Acct Description Fund Description Actual {09-10) Budgeted (09-10) equesting Justification Prig

4320 Instructional Supplies and Mat 12101 VATEA $1,203.25 $1,203.25 $0.00 [N/A 0

5220 Travel - Staff Conferences 12101 VATEA $3,400.09 $3,400.09 $2,000.00 |Subject to modification pending 11-12 funding 10

5625 Indirect Cost Expense 12101 VATEA $1,858.00 $1,858.00 $3,900.00 |Subject to madification pending 11-12 funding 10

5890 Other Expense 12101 VATEA $0.00 $0.00 $44,000.00 |Subject to modification pending 11-12 funding 10

6450 Eguipment - New Eqgp under 5( 12101 VATEA $32,565.96 $32,565.96 $32,000.00 |Subject to modification pending 11-12 funding 10
Totals: $39,027.30 $39,027.30 $81,900.00

| Acct Description

Fund Description

0)

i

Requesting lustification

Generated By: Patricia Robles

1390 Instructional Consultant Salaric 12101 VATEA $0.00 $0.00 $4,000.00 |Subject to medification pending 11-12 funding 10
1390 Instructional Consultant Salaric 12101 VATEA $0.00 $0.00 $5,000.00 |Subject to modification pending 11-12 funding 10
1410 Part-Time Counse/Library Salar 12101 VATEA $8,870.00 $8,870.00 $9,000.00 |Subject to modification pending 11-12 funding 10
2103 Accounting Salaries 12101 VATEA $31,002.37 $31,002.37 $23,000.00 |Subject to medification pending 11-12 funding 10
2211 Tutorial Salaries 12101 VATEA $55,434.00 $55,434.00 $58,000.00 [Subject to modification pending 11-12 funding 10
2301 Student Salaries 12101 VATEA $0.00 $0.00 $3,000.00 |Subject to modification pending 11-12 funding 10
2399 Overtime and Extra Pay 12101 VATEA $209.25 $209.25 $3,000.00 |Subject to modification pending 11-12 funding 10
3110 STRS Certificated instructional 12101 VATEA $0.00 $0.00 $50.00 |Subject to modification pending 11-12 funding 10
3340 Medicare-Classified 12101 VATEA $3.03 $3.03 $965.00 |Subject to modification pending 11-12 funding 10
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3420 Health Insurance - Classified 12101 VATEA $9,279.70 $9,279.70 $12,000.00 |Subject to modification pending 11-12 funding 10
3421 Health Insurance - Classified In 12101 VATEA $12,456.00 $12,456.00 $25,000.00 |Subject to modification pending 11-12 funding 10
3620 Workers' Comp - Classified 12101 VATEA $0.00 $0.00 $50.00 |Subject to modification pending 11-12 funding 10
4320 Instructional Supplies and Mat 12101 VATEA $0.00 $0.00 $3,000.00 |Subject to modification pending 11-12 funding 10
4455 Copying/Printing 12101 VATEA $13.00 $13.00 $300.00 |Subject to modification pending 11-12 funding 10
4455 Copying/Printing 12101 VATEA $301.80 $301.80 $500.00 |Subject to modification pending 11-12 funding 10
4460 Office Supplies 12101 VATEA $3,075.56 $3,075.56 $3,000.00 |Subject to modification pending 11-12 funding 10
4460 Office Supplies 12101 VATEA $1,199.49 $1,199.49 $1,500.00 |Subject to modification pending 11-12 funding 10
4480 Hospitality 12101 VATEA $0.00 $0.00 $600.00 [Subject to modification pending 11-12 funding 10
4480 Hospitality 12101 VATEA $1,944.78 $1,944.78 $2,000.00 |Subject to modification pending 11-12 funding 10
5110 Consulting Services 12101 VATEA $0.00 $0.00 $3,000.00 [Subject to modification pending 11-12 funding 10
5210 Travel - Mileage 12101 VATEA $416.50 $416.50 $2,000.00 [Subject to modification pending 11-12 funding 10 |
5220 Travel - Staff Conferences 12101 VATEA $3,489.42 $3,489.42 $3,000.00 |Subject to modification pending 11-12 funding 10
5220 Travel - Staff Conferences 12101 VATEA $7,154.10 $7,154.10 $7,000.00 |Subject to modification pending 11-12 funding 10
5310 Memberships and Dues 12101 VATEA $430.00 $430.00 $900.00 |Subject to modification pending 11-12 funding 10
5740 Advertising Expense 12101 VATEA $7,114.42 $7,114.42 $8,000.00 |Subject to modification pending 11-12 funding 10
5860 Postage 12101 VATEA $75.71 $75.71 $100.00 [Subject to modification pending 11-12 funding 10
5890 Other Expense 12101 VATEA $0.00 $0.00 $7,090.00 [Subject to modification pending 11-12 funding 10
6490 Equipment - New Eqp under 5( 12101 VATEA $2,704.33 $2,704.33 $3,839.00 [Subject to modification pending 11-12 funding 10
6502 Capital Software 12101 VATEA $864.56 $864.56 $865.00 [Subject to modification pending 11-12 funding 10
Totals: $146,038.02 $146,038.02 $189,759.00

oo Administration of luctice.
on: Administration of Justice
Fund Description

Actual (09-10) Budgeted (03-10)  Requesting Justification T M Prin

4480 Hospit: lity 12101 VATEA $284.40 $284.40 $2,500.00 |Subject to modification pending 11-12 funding 10

5625 Indirect Cost Expense 12101 VATEA $83.00 $83.00 $925.00 |Subject to modification pending 11-12 funding 10

5630 Facility/Equipmer.t Rental Expe 12101 VATEA $0.00 $0.00 $5,000.00 |Subject to modification pending 11-12 funding 10

5740 Advertising Expense 12101 VATEA $0.00 $0.00 $2,000.00 {Subject to modification pending 11-12 funding 10

6490 Equipment - New Eqp under 5( 12101 VATEA $598.11 $598.11 $9,000.00 |Subject to modification pending 11-12 fundinw_
Totals: $965.51 $965.51 $19,425.00

Fund Description | Actual (09-10) Budgeted (09-10)  Reguesting Justification

4320 Instructional Supplies and Mat 12101 VATEA $5,419.81 $5,419.81 $23,000.00 |Subject to modification pending 11-12 funding 10

4480 Hospitality 12101 VATEA $0.00 $0.00 $2,000.00 [Subject to modification pending 11-12 funding 10

5220 Travel - Staff Conferences 12101 VATEA $0.00 $0.00 $3,000.00 [Subject to modification pending 11-12 funding 10

5625 Indirect Cost Expense 12101 VATEA $1,703.00 $1,703.00 $1,600.00 |Subject to modification pending 11-12 funding 10

5630 Facility/Equipment Rental Expe 12101 VATEA $0.00 50.00 $4,000.00 |Subject to modification pending 11-12 funding 10
Totals: $7,122.81 $7,122.81 $33,600.00
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Acct Description Fund Description Actual (09-10) Budgeted {09-10) Requesting Justification

1330 Adjunct Faculty Salaries 12101 VATEA $0.00 $0.00 $13,000.00 |Subject to modification pending 11-12 funding 10
3310 FICA-Certificated 12101 VATEA $0.00 50.00 $1,125.00 |Subject to modification pending 11-12 funding 10
4320 instructional Supplies and Mat 12101 VATEA $3,668.11 $3,668.11 $12,990.00 [Subject to modification pending 11-12 funding 10
5625 Indirect Cost Expense 12101 VATEA $1,872.00 $1,872.00 $2,300.00 |Subject to modification pending_ll—lz funding 10
5890 Other Expense 12101 VATEA $0.00 $0.00 $2,000.00 |Subject to modification pending 11-12 funding 10
6490 Equipment - New Egp under 5( 12101 VATEA $3,006.94 $3,006.94 $9,745.00 [Subject to modification pending 11-12 funding 10
6590 Capital Equipment DEP Asset 12101 VATEA $25,000.00 $25,000.00 $7,625.00 |Subject to modification pending 11-12 fundingLO
Totals: $33,547.05 $33,547.05 $48,785.00

Actual Grand Total: $247,356.59

Budgeted Grand Total: $247,356.59

Requesting Grand Total: $433,844.00
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Imperial Valley
College

Program Review

Printed on 3/9/2011

A:tual {09 I.IJ] Budgeted {'DBLID}

Requesting Justification

1210 Counselor/Lubrary Studies $80,194.28 $84,215.00 $139,920.00 |Counselor Salaries 10 staffing

2 1211 Directors Salaries $27,302.37 $72,230.00 $48,578.00 |50% of Coordinator's Salary 10 Staffing

3 1220 Counselor Overload Salaries $6,215.00 $5,000.00 $10,835.00 |Coordinator Overload Salary 10 Staffing

4 1411 Part-Time Instr Specialist $35,750.00 $40,483.00 $121,440.00 |Adjunct Counselor Salaries 10 Staffing

5 2301 Student Salaries $3,892.00 $4,000.00 $18,000.00 [Student Employment Salaries 10 Staffing

6 3111 STRS Certificated Non instructional $11,891.88 $19,452.00 $26,464.00 [STRS Certificated 10 Staffing

7 3311 FICA Certificated Non instructional $9.45 $60.00 $300.00 |FICA Certficated Non-Instructional 10 Staffing

8 3331 MEDICARE Certificated Non instructi| 52,169.41 $5,088.00 $4,651.00 |Medicare Cerfificated Non-Instructional 10 Staffing

9 3411 H&W - Certificated Noninstructional $18,267.36 $21,124.00 $31,791.00 [H & W- Certficated Non-Instructional 10 Staffing
10 3511 SUI - Certificated Non instruction $452.09 $640.00 $2,000.00 |SUI- Certificated Non-Instructional 10 Staffing
11 3611 Workers' Comp - Certificated Non in $815.08 $1,150.00 $1,732.00 |Worker's Comp- Certificated Non-instructic 10 Staffing
12 3620 Workers' Comp - Classified $21.21 $12.00 $300.00 {Worker's Comp- Classified 10 Staffing
13 4320 Instructional Supplies and Material $8,447.58 $8,500.00 $6,000.00 {Instructional Supplies & Materials 9 Routine Operational Cost
14 4455 Copying/Printing $362.50 $500.00 $250.00 |Copying/Printing Cost 6 Routine Operational Cost
15 4460 Office Supplies $750.00 5750.00 $1,500.00 |Office Supplies 6 Routine Qperational Cost
16 5220 Travel - Staff Conferences $0.00 $750.00 $5,000.00 |Travel- Staff Conference 3 Professional Development
17 5625 Indirect Cost Expense $10,243.24 $13,298.00 $20,935.00 |Indirect Cost Expenses 7 Routine Operational Income
18 6490 Equipment - New Eqp under 5000 $2,000.00 $2,000.00 $2,000.00 |Equipment 5 Technology

Totals: $208,783.45 $279,252.00 $441,696.00

Long Justifications:
1 Counselor Salaries
2 50% of Coordinator's Salary
3 Coordinator Overload Salary
4 Adjunct Counselor Salaries
5 Student Employment Salaries
6 STRS Certificated
7 FICA Certficated Non-Instructional
8 Medicare Cerfificated Non-Instructional
9 H & W- Certficated Non-Instructional
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2011-12 Program ReviewORG FUND PROGRAM JUSTIFICATIONS Report Printed on 3/9/2011

10 SUI- Certificated Non-Instructional

11 Worker's Comp- Certificated Non-Instructional
12 Worker's Comp- Classified

13 Instructional Supplies & Materials

14 Copying/Printing Cost

15 Office Supplies

16 Travel- Staff Conference

17 Indirect Cost Expenses

18 Equipment

Actual Grand Total: $208,783.45
Budgeted Grand Total:  $279,252.00
Requesting Grand Total:  $441,696.00
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. 2011-12 Program Review ACCOUNTS Report Printed on 2/15/2011

Nt Imperial Valley

Xy
i

Program Review
A D D, De IO 0 elo bra ale
A De Lo Urg De ptio A al (09-10) Budgetea (09-10 Regue e atio Pric
1210 Counselor/Library Studies 932 Cal Works Assessment/Counse $80,194.28 $84,215.00 $139,920.00 |Counselor Salaries 10
Totals: $80,194.28 $84,215.00 $139,920.00
i D e ntio Dire 0 alarie
A De NtIO Org De ptio A al (09-10) Budgeted {(09-1{ Reque g atio Pric
1211 Directors Salaries 932 Cal Works Assessment/Counse $27,302.37 $72,230.00 $48,578.00 |50% of Coordinator's Salary 10
Totals: $27,302.37 $72,230.00 $48,578.00

.[A(':c_our-it: 1_220,'__Déséﬁpt_i(-Jr?Eouhseldt{_pverlo_a"d'_Salari'es" T

Acct Description Org Description Aciual (69:10-) Bﬁdgéted {09-10) Requesting 'fustification
1220 Counselor Qverload Salaries 932 Cal Works Assessment/Counse $6,215.00 $5,000.00 $10,835.00 |Coordinator Overload Salary 10
Totals: | $6,215.00 $5,000.00 $10,835.00

‘Account: 14_11,_Description: Part-Time Instr Specialist c = e, A SN =l

Acct Description Org Description Actual (09-10) Budgeted (09-10) Reguesting Justification

1411 Part-Time Instr Specialist 932 Cal Works Assessment/Counsg $35,750.00 $40,483.00 $121,440.00 |Adjunct Counselor Salaries
Totals: I $35,750.00 $40,483.00 $121,440.00

[Ac unt: 2301, Descr p___t-_i'orE-Stﬁd(_a_n_t_Sé]arigs_' : : !
Acct Description Org Description Actual (09-10) Budgeted (09-10) Requesting Justification
2301 Student Salaries 932 Cal Works Assessment/Counse $3,892.00 $4,000.00 $18,000.00 [Student Employment Salaries

Totals: $3,892.00 $4,000.00 $18,000.00

Account: 3111, Desériptic_m: STRS Certificated Non instructional

Acct Description Org Description Actual (09-10). Budgeted (09-10) Reguesting Justification
3111 STRS Certificated Non instructi 932 Cal Works Assessment/Counse $11,891.88 $19,452.00 $26,464.00 |STRS Certificated
Totals: $11,891.88 $19,452.00 $26,464.00
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fAccouﬁt_: 3_3'1'1,'5éscript'_iq'n: FICA éertifit_:a_féd Njoh' instructional

Acct Description Org Description Actual (09-10} Budgeted {(03-10) Requesting Justification
3311 FICA Certificated Non instructit 932 Cal Works Assessment/Counse $9.45 $60.00 $300.00 |FICA Certficated Non-Instructional 10
Totals: | $9.45 $60.00 $300.00

fAccountf 3331, Description: MEDICARE-Cgrtificéfed Non instrti-cti__

Acct Description Org Description Actual (09-10) Budgeted (09-10) Requesting Jusfification
3331 MEDICARE Certificated Non ins 932 Cal Works Assessment/Counse] $2,169.41 $5,088.00 $4,651.00 |Medicare Cerfificated Non-Instructional 10
Totals: $2,169.41 $5,088.00 $4,651.00

Account: 3411, Description: H&W - Certificated Noninstructional
Acct Description Org Description Actual {09-10) Budgeted {09-10)
3411 H&W - Certificated Noninstruc 932 Cal Works Assessment/Counse $18,267.36 $21,124.00 $31,791.00
Totals: ' $18,267.36 $21,124.00 $31,791.00

Account: 3511, Description: SUI - Certificated Non instruction } Bls SNl

Acct Description Org Description Actual {09-10} Budgeted (09-10}) Requesting Justification
3511 SUI - Certificated Non instructi: 932 Cal Works Assessment/Counse $452.09 $640.00 $2,000.00 |SUI- Certificated Non-Instructional
Totals: $452.09 $640.00 $2,000.00

Account: 3611, Description: Workers' Comp - Certificated Non in

Acct Description Org Description Actual (09-10) Budgeted (09-10) Requesting Justificatio-n
3611 Workers' Comp - Certificated N 532 Cal Works Assessment/Counse $815.08 $1,150.00 $1,732.00 |Worker's Comp- Certificated Non-Instructional 10
Totals: | $815.08 $1,150.00 $1,732.00

Acct Description Org Description ) Actua-l {09-10) Budgeted (09-10)
3620 Workers' Comp - Classified 932 Cal Works Assessment/Counse $300.00 |Worker's Comp- Classified
Totals: | $21.21 $12.00 $300.00

lAccount: 4320, Description: Instructional Supplies and Material

Acct Description Org Description Actual (09-10) Budééted (09-10} Requesting lustification
4320 Instructional Supplies and Mat 932 Cal Works Assessment/Counse $8,447.58 $8,500.00 $6,000.00 |instructional Supplies & Materials
Totals: $8,447.58 $8,500.00 $6,000.00

'Account: 4455, Description: Cop_yi-ﬁg"/Printing
Acct Description Org Description Actual (09-10) Budgeted {09-10} Requesting Justification
4455 Copying/Printing 932 Cal Works Assessment/Counsg $362.50 $500.00 $250.00 [Copying/Printing Cost
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: | Totals: |

$362.50 $500.00

$250.00

I |

.Ir,l\'i:'ébunt-_::'dtlﬁd, Bescript_i_gn: Office Supplies

Acct Description Org Description
4460 Office Supplies 932 Cal Works Assessment/Counse

Actual (09-10) Budgeted (09-10)

$750.00 $750.00

$1,500.00

Requesting Justification

Office Supplies

Totals:

$750.00 $750.00

$1,500.00

[Aici:qi:_ﬁt;_ﬁi_?.tz-_(_),i_Descrﬁ:fion:_ T_ravei - Staff Conferences

Acct Description Org Description Ac.t.u"al (09.-.10.) Buégeted (09—10) R.é.quest.ing Justific.ation
5220 Travel - Staff Conferences 932 Cal Works Assessment/Counse $0.00 $750.00 $5,000.00 |Travel- Staff Conference 3
Totals: $0.00 $750.00 $5,000.00
& » ¥ e IO dire 0 el e
A Descriptio Org De ntio Actual {09-10) Budgeted {09-10 Reque g atio Prio
5625 Indirect Cost Expense 932 Cal Works Assessment/Counse $10,243.24 $13,298.00 $20,935.00 |Indirect Cost Expenses 7
Totals: $10,243.24 $13,298.00 $20,935.00

[Agcapﬁ:f:';'E::_E_SO,_I.}e;c;iptio'ﬁ: E__q_t.lipmei'_it? f\lew_qu_unaé'r- 50_00 :

Acct Description Org Description

Actual (09-10) Budgeted {09-10)

Requesting Justification

6490 Equipment - New Eqp under 5( 932 Cal Works Assessment/Counse $2,000.00 $2,000.00 $2,000.00 |Equipment
Totals: $2,000.00 $2,000.00 $2,000.00
Actual Grand Total: $208,783.45
Budgeted Grand Total: $279,252.00
Requesting Grand Total: $441,696.00
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2011-12 Program Review ORG-FUND-PROGRAM Report Printed on 3/8/2011

Imperial Valley
College

Program Review

N

937-15501-6490 : Cal Works/TANF/Cal Works - Coordination/Miscellaneous Student Services
Acct Description Actual (09-10) Budgeted (09-10) Requesting Justification

Prio Plan

1211 Directors Salaries $27,193.76 $27,193.76 $89,777.00 |Operating Expenses 0 Routine Operational Cost
1220 Counselor Overload 3alaries $3,940.00 $3,940.00 $10,825.00 |Operating Expenses 0 Routine Operational Cost
2110 Financial Aid Salaries $13,351.81 $13,351.81 $10,224.00 |Operating Expenses 0 Routine Operational Cost
2120 Secretarial/Clerical Salaries $8,556.90 $8,556.90 $11,257.00 |Operating Expenses 0 Routine Operational Cost
3111 STRS Certificated Non instructional $2,122.79 $2,122.79 $6,541.00 |Operating Expenses 0 Routine Operational Cost
3220 PERS Classified Noninstructional $3,519.95 $3,519.95 $1,105.00 |Operating Expenses 0 Routine Operational Cost
3320 FICA-Classified $2,256.14 $2,256.14 $736.00 |Operating Expenses 0 Routine Operational Cost
3331 MEDICARE Certificated Non instructi $415.92 $415.92 $1,302.00 |Operating Expenses 0 Routine Operational Cost
3340 Medicare-Classified $527.62 $527.62 $376.00 |Operating Expenses 0 Routine Operational Cost
3411 H&W - Certificated Noninstructional $11,335.87 $11,335.87 $12,631.00 |Operating Expenses 0 Routine Operational Cost
3511 SUI - Certificated Non instruction $77.21 $77.21 $269.00 |Operating Expenses 0 Routine Operational Cost
3520 SUI - Classified $109.06 $109.06 $78.00 |Operating Expenses 0 Routine Operational Cost
3611 Workers' Comp - Certificated Non in $534.14 $534.14 $574.00 |Operating Expenses 0 Routine Operational Cost
3620 Workers' Comp - Classified $261.63 $261.63 $166.00 |Operating Expenses 0 Routine Operational Cost
4460 Office Supplies $1,319.78 $1,319.78 $250.00 Operating Expenses 0 Routine Operational Cost
Totals: $75,522.58 $75,522.58 $146,111.00
[ANF/Cal Works - Coordination/Student Aid
Actual [09-10) Budgeted (09-10) Requesting 'Tustification :
2301 Student Salaries 526,222.63 $26,222.63 $42,726.00 |Operating Expenses Routine Operational Cost
3620 Workers' Comp - Classified $142.87 $142.87 $400.00 |Operating Expenses 0 Routine Operational Cost
Totals: $26,365.50 $26,365.50 $43,126.00

37161016890 1 Call Works/TANF/TANF/Miscellaneous Student Ser

[ Acct Description = | Actual {03-10) Budgeted (09-10)  Requesting lustification & ~Prio Plan

1211 Directors Salaries 538,122.24 $38,122.24 $17,112.00 |operating expenses 10 Routine Operational Cost
2110 Financial Aid Salaries $16,924.62 $16,924.62 $19,426.00 |operating expenses 10 Routine Operational Cost
3111 STRS Certificated Non instructional $5,962.07 $5,962.07 $1,412.00 |operating expenses 10 Routine Operational Cost
3220 PERS Classified Noninstructional $974.00 5974.00 $1,807.00 |operating expenses 10 Routine Operational Cost
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3320 FICA-Classified $622.00 $622.00 $1,204.00 (operating expenses 10 Routine Operational Cost
3331 MEDICARE Certificated Non instructi $1,047.84 $1,047.84 $282.00 |operating expenses 10 Routine Operational Cost
3340 Medicare-Classified $0.00 $0.00 $248.00 |operating expenses 10 Routine Operational Cost
3411 H&W - Certificated Noninstructional $1,076.83 51,076.83 $2,290.00 |operating expenses 10 Routine Operational Cost
3420 Health Insurance - Classified $3,114.00 $3,114.00 $5,724.00 |operating expenses 10 Routine Operational Cost
3511 SUi - Certificated Non instruction $216.83 $216.83 $52.00 |operating expenses 10 Routine Operational Cost
3520 SUI - Classified $145.00 $145.00 $59.00 |operating expenses 10 Routine Operational Cost
3611 Workers' Comp - Certificated Non in $0.00 $0.00 $184.00 foperating expenses 10 Routine Operational Cost
3620 Workers' Comp - Classified $54.00 $54.00 $125.00 operating expenses 10 Routine Operational Cost
Totals: $68,259.43 $68,259.43 $49,925.00
837 1320 Cal Works/TANF/TANF/Student Aid
TAcct Description. T : | Actual (09-10) Budgeted (09-10)  Requesting Justification
1211 Directors Salaries $0.00 $0.00 $13,300.00 |operating expense 10 Routine Operational Cost
3620 Workers' Comp - Classified $343.16 $343.16 $120.00 operating expenses 10 Routine Operational Cost
Totals: $343.16 $343.16 $13,420.00

Actual Grand Total: $170,490.67
Budgeted Grand Total: $170,490.67
Requesting Grand Total: $252,582.00
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- College
Program Review
Org: Y pe Dtio 3 D 1 i
A De ptic d De 09-10 ed (05-10 Reque g 0 Prio
1211 Directors Salaries 16101 TANF $38,122.24 $38,122.24 §17,112.00 |operating expenses 10
2110 Financial Aid Salaries 16101 TANF $16,924.62 $16,924.62 519,426.00 |operating expenses 10
3111 STRS Certificated Non instructi 16101 TANF 55,962.07 $5,962.07 $1,412.00 joperating expenses 10
3220 PERS Classified Noninstruction 16101 TANF $974.00 $974.00 $1,807.00 |operating expenses 10
3320 FICA-Classified 15101 TANF $622.00 $622.00 $1,204.00 |operating expenses 10
3331 MEDICARE Certificated Non in+ 16101 TANF 51,047.84 $1,047.84 $282.00 |operating expenses 10
3340 Medicare-Classified 16101 TANF $0.00 50.00 $248.00 |operating expenses 10
3411 H&W - Certificated Noninstruc 16101 TANF $1,076.83 $1,076.83 $2,290.00 {operating expenses 10
3420 Health Insurance - Classified 16101 TANF $3,114.00 $3,114.00 $5,724.00 |operating expenses 10
3511 SUI - Certificated Non tnstructi 16101 TANF $216.83 $216.83 $52.00 |operating expenses 10
3520 SUI - Classified 16101 TANF $145.00 $145.00 $59.00 |operating expenses 10
3611 Workers' Comp - Certificated M 16101 TANF $0.00 $0.00 $184.00 |operating expenses 10
3620 Workers' Comp - Classified 16101 TANF $54.00 $54.00 $125.00 operating expenses 10
Totals: $68,259.43 $68,259.43 $49,925.00

Actual Grand Total: $68,259.43

Budgeted Grand Total: $68,259.43

Requesting Grand Total: $49,925.00
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Imperial Valley
College

Program Review

Works/TANF

Acct Description

Fund Description 2 Actual (09-10} Budg;ated (09-."1.0) Requesting Justification
1211 Directors Salaries 16101 TANF

$0.00 $0.00 $13,300.00 |operating expense 10
3620 Workers' Comp - Classified 16101 TANF $343.16 $343.16 $120.00 [operating expenses 10
Totals: $343.16 $343.16 $13,420.00
Actual Grand Total: $343.16
Budgeted Grand Total: $343.16
Requesting Grand Total: $13,420.00
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Imperial Valley
College

Program Review

5337

Acct Description

Fund Description Actual (09-10) Budgeted {09-10})

2301 Student Salaries

Requesting lustification
15501 Cal Works - Coordination $26,222.63 $26,222.63 $42,726.00 |Operating Expenses
3620 Workers' Comp - Classified 15501 Cal Works - Coordination 5142.87 $142.87 $400.00 |Operating Expenses 0
Totals: $26,365.50 $26,365.50 $43,126.00
Actual Grand Total: $26,365.50
Budgeted Grand Total: $26,365.50
Regquesting Grand Total: $43,126.00
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Printed on 1/25/2011

Fund Description

Actuai (08-09) Budgeted (08-09)

Requesting fustification

1211 Directors Salaries 15501 Cal Works - Coordination $86,624.00 $86,624.00 $89,777.00 |IS minimum 10
1220 Counselor Overload Salaries 15501 Cal Works - Coordination $10,755.00 $10,755.00 $10,825.00 (IS minimum 10
2110 Financial Aid Salaries 15501 Cal Works - Coordination $36,918.00 $36,918.00 $10,224.00 (IS minimum 10
2120 Secretarial/Clerical Salaries 15501 Cal Works - Coordination $21,357.00 $21,357.00 $15,702.00 [IS minimum 10
3111 STRS Certificated Non instructi 15501 Cal Works - Coordination $7,568.77 $7,568.77 $7,407.00 IS minimum 10
3220 PERS Classified Noninstruction 15501 Cal Works - Coardination $5,494.08 $5,494.08 $0.00 |IS minimum 10
3320 FICA-Classified 15501 Cal Works - Coordination $3,617.64 $3,617.64 51,608.00 |IS minimum 10
3331 MEDICARE Certificated Non in: 15501 Cal Works - Coordination $1,383.00 $1,383.00 $1,302.00 IS minimum 10
3340 Medicare-Classified 15501 Cal Works - Coordination $846.10 $846.10 $376.00 [IS minimum 10
3411 H&W - Certificated Noninstruc 15501 Cal Works - Coordination $11,634.60 $11,634.60 $12,631.00 |IS minimum 10
3420 Health Insurance - Classified 15501 Cal Works - Coordination $11,660.90 $11,660.90 $2,915.00 |IS minimum 10
3511 SUI - Certificated Non instructi 15501 Cal Works - Coordination 5286.17 $286.17 $269.00 [IS minimum 10
3520 SV - Classified 15501 Cal Works - Coordination $175.08 $175.08 $78.00 [IS minimum 10
3611 Workers' Comp - Certificated h 15501 Cal Works - Coordination 5610.45 $610.45 $574.00 [IS minimum 10
3620 Workers' Comp - Classified 15501 Cal Works - Coordination $372.93 $372.93 $166.00 |IS minimum 10
4460 Office Supplies 15501 Cal Works - Coordination 5189.77 $189.77 $250.00 |I$ minimum 10
5220 Travel - Staff Conferences 15501 Cal Works - Coordination $1,400.80 $1,400.80 $0.00 |IS minimum 10
Totals: $200,894.29 $200,894.29 $154,104.00

Actuol Grand Total: $200,894.29

Budgeted Grand Total: $200,894.29

Requesting Grand Total: $154,104.00
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Part 2 — Comprehensive Program Review Fall 2010

Program Name: | CalWORKs Counseling Program

A. PAST: Review of Program Performance, Objectives, and Outcomes for the Three Previous Academic Years:
2007-08, 2008-09, 2009-2010

1. List the objectives developed for this program during the last comprehensive program review.
Objective 1: Improve CalWORKs Counseling Program'’s success at Imperial Valley College.
Objective 2: Increase student awareness of the supportive services offered at Imperial Valley College.

Obijective 3: Increase student awareness of their rights and responsibilities while they are in the CalWORKs
Counseling Program.

2. Present program performance data in tabular form for the previous three years that demonstrates the
program’s performance toward meeting the previous objectives. Include the following standard program
performance metrics as well additional program specific metrics, if any.

Assessment Objective 1):
Students in the CalWORKs Counseling Program are informed of the supportive services at Imperial Valley College

during the first academic appointment with the CalWORKs Counselor. Additionally the majority of students receive
their Student Educational Plan at their first appointment, unless the placement exams have not been taken or the
student is undecided about their major. In these cases, the student is referred to take the placement exam and the
Student Educational Plan is developed by the follow up appointment. Students who are undecided are offered a
second appointment if necessary.

Students are provided with their Educational Plans and encouraged to balance their classes and to plan accordingly.
It is strongly suggested that they allow enough time to study, attend required lab and tutoring if necessary as well as
balancing their other responsibilities.

Assessment Objective 2):
Students in the CalWORKSs Counseling Program are informed of the supportive services at Imperial Valley College
and encouraged to take advantage of them. Services include; counseling services for personal issues and Wellness





Screening and Health Fairs through the Health Services, tutorial services, and assistance with Read‘ing, .\{\{riting and
Math courses at the appropriate labs, supportive services to address physical disabilitieg, learning disabilities or _
psychological issues at Disabled Students Program and Services, Student support Ser_\nces, E_xtended Opportunity
Program and Services and CARE Programs. These programs offer additional supportive services to.students.
Students are also encouraged to apply for financial aid assistance. Supportive services are also available from the

Department of Social Services CalWORKs.

Assessment Objective 3): o _ _
The program will increase student awareness of students’ rights and responsibilities while they are in the CalWORKs

Counseling Program. Students are informed of their rights and responsibilities at their first appointment. This allows
students to make informed decisions.

Number of Students Served in 2009-2010

Term Students Served
Fall 2009 209

Winter 2010 86

Spring 2010 155

Summer 2010 72

Number of Students who received child care services at Imperial Valley Pre-School for 2009-2010

Month Students Served

July 2009 14

August 2009 14

September 2009 | 16

October 2009 16

November 2009 | 16

December 2009 | 12

January 2010 5

February 2010 11

March 2010 9
April 2010 6
May 2010 8
June 2010 10

Total children 137






Number of Students who graduated 2009-2010 _
18 (This total does not include the students who discontinued their cases or were sanctioned).

4. Analyze the data presented visually (graphs, diagrams, etc.) and verbally (text) as appropriate, present any trends,
anomalies, and conclusions. Explain the program’s success or failure in meeting the objectives presented above in
item one. Explain the ways that the program utilized the student learning or service area outcome data presented in
item three to improve the program (changes to curriculum, instructional methodology, support services, etc.)

The amount of students served Fall 2009 was significantly higher than the students served in Spring 2010. The Fall
semester usually includes new High School graduates who are eager to start college and the returning students. The
reduction in students served during summer session is usually due to the students who were recently exited from the
program, due to completion and graduation and some students do not attend because their required courses are not

offered.
PRESENT: Snapshot of the State of the Program in the Current Semester: Fall 2010

IVC CalWORKs Counseling Program provides students who receive public assistance from Imperial County Department of
Social Services with academic services, personal counseling and referrals to supportive services on campus and off
campus. Students also learn about their rights and responsibilities while they are in the CalWORKSs program.

The CalWORKs Counselor works closely with Imperial County Department of Social Services and verifies that students are
meeting the requirements for their program and receive the supportive services to help pay for child care, transportation,
books or other cost necessary to achieve their approved educational goal. Communication between the CalWORKs
Counselor and Department of Social Services Staff is kept through electronic e-mails and regular meetings to exchange
information regarding eligibility and the daily operation of the program. The IVC CalWORKs staff includes one full time
Counselor/Coordinator, part-time employee who provides clerical support and another part-time employee, Work Study
Coordinator, who places students in CalWORKs Work Study.

Verbally describe any outside factors that are currently affecting the program. (For example: changes in job
market, changing technologies, changes in transfer destinations, etc.)





For the past ten years, the CalWORKs Counseling Program was funded by the Department of Social Sgrvices and the
college’s state funded program (CalWORKSs) and the staff was located at the Department of Social Services. '!'he
CalWORKs Counseling Program was relocated to Imperial Valley College in July 2009, due to the lack of funding.
This program is now funded through the funding received by the college from the State Chancellors Program or TANF

funding.

The move caused a reduction in support staff for the CalWORKs Program. The CalWORKs Office Assistant ig
assigned to two departments, which makes the daily operation a challenge. Additionally the relocation has limited the
access to the staff at Department of Social Services. This has created a delay in getting the students’ educational
plans approved. The Social Workers are no longer readily available to approve the plans and provide the suppartive
services immediately. Currently, students wait one or two weeks before they receive help to pay for child care or other
supportive services related to school. In the past, the plans were approved on the same day and the supportive
services were also available to them immediately.

Another outside factor is the new and stricter requirements for meeting the 32/35 hours per week. Students who do
not meet the 32/35 hour requirement are being sanctioned much sooner. Additionally, the new child exemption law is
also causing students to leave the CalWORKSs Counseling Program. Students who have one child between the ages
of 12 months — 23 months or 2 children under the age of 6 can take the child exemption and not participate in
CalWORKSs. At times, the student prefers to attend school at a slower pace without the stress of the participating in
additional hours for CalWORKSs.

List any significant issues or problems that the program is immediately facing.

Students are not getting enough tutorial services or help at the Reading and Writing Labs due to lack of funding.
Services have been reduced at our campus.

The continuous increase of accountability from Imperial County Department of Social Services has also created more
work for our staff. For example, students are required to submit attendance verification for classes and homework. If
this is ignored by the students they are eventually sanctioned. We are working with a reduction of staff and an
increased work load. This limits the access to new students.

Identify the program objectives for the next three academic years, making sure these objectives are
consistent with the college’s Educational Master Plan goals. Include how accomplishment is to be identified
or measured and identify the planned completion dates. If any objectives are anticipated to extend beyond
this three-year period, identify how much is to be accomplished by the end of this review period and
performance measures.





C. FUTURE: Program Objectives for the Next Three Academic Years: 2010-11, 2011-12, 2012-2013

Objective: Completion Indicators | Completion Date

1) To identify why students leave the Survey will be conducted | At the end of each term 2010-
CalWORKs Counseling Program. Is it due 2011, 2011-2012, 2012-2013
to over income or was it difficult to remain in
compliance?

2) To increase student awareness of the Institutional success and | Spring 2013
supportive offered at Imperial Valley retention data and
College. Supportive services include surveys

personal counseling through the Health
Services at the IVC Student Health Center,
tutorial services, writing pods workshops,
reading, writing & math labs and college
survival skills

3) To improve CaWORKs Counseling MIS Data and data Spring 2013
Program’s success at Imperial Valley collected for CalWWORKs
College Program

2. Identify how student learning or student area outcomes will be expanded and fully implemented into the
program. Include a progress timeline for implementation.

Objective: Completion Indicators | Completion Date
1) Students will learn to monitor their Student | Data collected for 2012
Educational Plan to make the appropriate graduates
selections for each term. Students will
receive electronic reminders to facilitate the
services available to them. Students will be






taught to utilize Degree Works to find out if
they are on track with their educational
plans

2) Students will be reminded to apply for Survey 2012
certificates or graduation by the deadlines.
Will also be informed of other deadline to
apply for admission to transfer. Encourage
to apply for financial aid assistance and to
apply for petitions if necessary

3) An electronic survey will be used in the Survey 2012
future to track information from students to
identify why students leave the CalWORKs
Program |

We (CalWORKs Counselor and DSS Staff believe that the CalWORKs Counseling Program is successful because of
IVC's commitment and effective working relationship with Department of Social Services, CalWORKs. Most of the
students in CalWORKSs Counseling program qualify for EOPs and CARE programs at IVC and often receive additional
support from other programs. The Department of Social Services Staff holds Work Shops for [VC students in
between school breaks and often includes relevant information regarding IVC students; registration information,
petition deadlines, application for financial aid, application to transfer to four year universities, or supportive services
that are available to IVC students. Students usually hear the same information more than once, which serves as
reminders to new students.

3. Identify any resources needed to accomplish these objectives. ldentify any obstacles toward accomplishment
and the plan to surmount these obstacles.

The program utilizes the student area outcomes outlined in item three by monitoring students’ academic performance
on an on-going basis by using the Student Educational Plan (SEP) and their academic performance. The Counselors
also share information regarding the students’ by utilizing the SARS Computer Program system to report the students’
progress or needs

The CalWORKs Counselor and DSS Staff work closely and have an effective working relationship to ensure that
students are eligible for the services at CalWORKs Program. Secondly, most of the students in CalWORKs





Counseling program qualify for EOPs and CARE programs at IVC and often receive additional support from other
programs. The Counselors share the information regarding the students and address any concerns or needs

necessary.

An obstacle that is constantly faced is lack of time and money. New students are never turned out in the CalWORKs
Program. The lack of funding has created a reduction in services for tutoring, assistance at the Reading and Writing
Labs.

. ldentify any outside factors that might influence your program during the next three years.

Lack of funding will affect our program. The rules and requirements are continuously changing. Modifications are also
made to help students remain in compliance with CaWORKSs.

The reduction in class offerings and elimination of winter session will impact our students. Students will not be able to
complete their plans in two years as desired. This means that the students will attend IVC a little longer.

LS 11/5/10






2011-12 Program Review ORG Report

\‘\th/

0=
[

College

Program Review

Imperial Valley

Printed on 3/3/2011

| Acct Description

- o e

e Y

Actual (09-10) Budgeted (09-10)

=T

Reguesting

-

Justification

2301 Student Salaries 11001 Unrestricted - General $0.00 $0.00 50.00 |Student Salaries 10
4401 Non-Instructional Supply / Mat 11001 Unrestricted - General $0.00 $0.00 $0.00 |security badges, misc 9
4455 COprying_fPrinting 11001 Unrestricted - General $0.00 $0.00 $0.00 |Handbooks, Reports, etc. 9
4460 Office Supplies 11001 Unrestricted - General $0.00 $300.00 $500.00 |Binders, filing folders, pens, etc. 9
5110 Consulting Services 11001 Unrestricted - General $136,496.68 $138,000.00 $133,745.00 [Salaries, other trainings 9
5220 Travel - Staff Conferences 11001 Unrestricted - General $0.00 $0.00 $0.00 |none 9
5541 Cell Phones and Pagers 11001 Unrestricted - General $361.11 $600.00 $2,399.00 |Security Phones 10
5640 Equipment Repairs 11001 Unrestricted - General $0.00 $0.00 $0.00 |Radios, Bikes, etc. 9
5890 Other Expense 11001 Unrestricted - General 50.00 $0.00 $3,444.00 |Uniforms, handmics, etc. 9
6490 Equipment - New Eqp under 5 11001 Unrestricted - General £0.00 5999.00 $0.00 |{3) New Radios 9
Totals: $136,857.79 $139,899.00 $140,088.00

Actual Grand Total: $136,857.79

Budgeted Grand Total: $139,899.00

Requesting Grand Total: $140,088.00

Generated By: Mary Carter Page1of1
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Acct Description Fund Description Prio

1210 Counselor/Library Studies 15403 County Behavioral Healthq  $164,067.54 $162,840.00 $181,857.00 |Necessary personnel

3111 STRS Certificated Non instructi 15403 County Behavioral Health(l $13,535.57 $16,928.00 $18,945.00 |STRS 10
3331 MEDICARE Certificated Non int 15403 County Behavioral Health ¢ $2,380.55 $2,361.00 $2,361.00 |Benefits 10
3411 H&W - Certificated Noninstruc 15403 County Behavioral Health (I $22,342.86 $25,645.00 $25,645.00 |Benefits 10
3511 SUI - Certificated Non instructi: 15403 County Behavioral Health(l $553.44 $489.00 $489.00 |Benefits 10
4320 Instructional Supplies and Mat 15403 County Behavioral Health ¢ $381.10 $2,500.00 $2,500.00 |Instructional supplies 4
4455 CopyinilPrinting 15403 County Behavioral Health $0.00 $858.00 $858.00 |Copy/print 0

Totals: $203,261.06 $211,621.00 $232,655.00

Actual Grand Total: $203,261.06
Budgeted Grand Totai: $211,621.00
Requesting Grand Total: $232,655.00

Generated By: Ted Ceasar Pagelofl
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2119 Professional Salaries 12402 Dept of Rehabilitation CFD, $34,226.74 $33,754.00 $46,954.00 |Professional Salaries 0
3220 PERS Classified Noninstruction 12402 Dept of Rehabilitation CFD $3,315.33 $3,404.32 $3,404.00 |PERS 0
3320 FICA-Classified 12402 Dept of Rehabilitation CFD] $2,122.07 $2,092.00 $2,092.00 |FICA 0
3420 Health Insurance - Classified 12402 Dept of Rehabilitation CFD] $0.00 $0.00 $4,447.00 |Health Insurance 1]
3520 SUI - Classified 12402 Dept of Rehabilitation CFD $102.76 $101.26 $101.00 |sUI 0
4455 Copying/Printing 12402 Dept of Rehabilitation CFD] $0.00 $1,000.00 $1,000.00 |Copying/Printing 0
4460 Office Supplies 12402 Dept of Rehabilitation CFD $5,000.00 $5,000.00 $3,726.00 |Office Supplies 0
5210 Travel - Mileage 12402 Dept of Rehabilitation CFD $390.05 $600.00 $2,500.00 |Travel-Mileage 0
5220 Travel - Staff Conferences 12402 Dept of Rehabilitation CFDJ $2,814.84 $3,475.00 $1,665.00 |Conference Travel 0
5541 Cell Phones and Pagers 12402 Dept of Rehabilitation CFDI $999.72 $2,000.00 $1,144.00 |Cell Phones 0

Totals:|  $48,971.51 $51,426.58 $67,033.00
Actual Grand Total: $48,971.51
Budgeted Grand Total: $51,426.58
Requesting Grand Total: $67,033.00

Generated By: Ted Ceasar Page 1of1
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1210 Counselor/Library Studies 11301 D5PS Matching Funds $147,060.33 $101,839.05 $0.00 |[Counselor/Library Studies
4401 Non-Instructional Supply / Mai 11301 DSPS Matching Funds $32.30 $695.00 $32.00 [supplies 0
5541 Cell Phones and Pagers 11301 DSPS Matching Funds $248.00 $248.00 $0.00 |not needed 0
5621 Copier Maintenance Agreemer 11301 DSPS Matching Funds $1,974.83 $2,114.00 $1,975.00 |copier maintence 0
Totals: $149,315.46 $104,896.05 $2,007.00

Actual Grand Total: $149,315.46

Budgeted Grand Total: $104,896.05

Requesting Grand Total: $2,007.00

Generated By: Ted Ceasar Pagelof 1
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Org: 903, Description: DSPS Staff

Acct Description Fund Description Actual (09-10) Budgeted (09-10) Requesting Justification

1110 Instruction Regular Salaries 15401 DSPS - Direct Services $25,857.23 $25,402.30 $45,656.00 |Insdsrtuction Reg Salaries 0
1210 Counselor/Library Studies 15401 DSPS - Direct Services $18,204.77 $753.67 $117,918.00 |Counselor/Library St 10
1320 FT Summer Teaching 15401 DSPS - Direct Services 50.00 $0.00 $0.00 |Health Insurance 0
1340 Overload Full-Time Faculty Sal: 15401 DSPS - Direct Services $220.00 $500.00 $5,895.00 |Overload FT Fac Salary 10
1410 Part-Time Counse/Library Salai 15401 DSPS - Direct Services $15,365.75 $27,932.00 $51,727.00 | Part-Time Counselor/Library Salaries 10
2119 Professional Salaries 15401 DSPS - Direct Services $77,194.18 $73,325.40 $43,000.00 |Professional Salaries 10
2120 Secretarial/Clerical Salaries 15401 DSPS - Direct Services $26,372.09 $28,017.40 $18,097.00 |Secretarial/Clerical Salaries 10
2301 Student Salaries 15401 DSPS - Direct Services $49,392.15 $60,303.00 $40,000.00 |Student Salaries 10
2410 Student Tutorial Salaries 15401, DSPS - Direct Services $682.00 $800.00 $0.00 |Student Tutorial Salaries 0
3110 STRS Certificated Instructional 15401 DSPS - Direct Services $3,705.66 $3,619.39 $3,766.00 |STRS Benefits 10
3111 STRS Certificated Non instructi 15401 DSPS - Direct Services $17,278.07 $15,663.73 $14,482.00 |STRS Benefits 10
3220 PERS Classified Noninstruction 15401 DSPS - Direct Services $3,984.07 $4,850.48 $4,025.00 |PERS Benefits 10
3310 FICA-Certificated 15401 DSPS - Direct Services $2.56 $0.00 $0.00 [FICA Certificated 0
3320 FICA-Classified 15401 DSPS - Direct Services $5,873.56 $6,562.75 $0.00 |FICA Classified 0
3321 FICA Classified Instructional 15401 DSPS - Direct Services $27.28 $160.00 $0.00 |FICA Classified Instructional 0
3330 Medicare-Certificated 15401 DSPS - Direct Services $651.89 $664.85 $662.00 |Benefits 10
3331 MEDICARE Certificated Non in: 15401 DSPS - Direct Services $2,178.98 $3,189.42 $2,545.00 |Medicare Benefits 10
3340 Medicare-Classified 15401 DSPS - Direct Services $1,526.72 $1,534.84 $601.00 |Medicare benefits 10
3410 H&W - Certificated Instruction. 15401 DSPS - Direct Services $6,827.00 $6,827.00 $6,725.00 |H&W Benefits 10
3411 H&W - Certificated Noninstruc 15401 DSPS - Direct Services $20,606.90 $20,607.00 $20,175.00 |H&W Benefits 10
3420 Health Insurance - Classified 15401 DSPS - Direct Services $8,220.96 $8,220.80 $13,701.00 {Health Insurance Classified 10
3510 SUI - Certificated 15401 DSPS - Direct Services $134.73 $123.88 $137.00 {SUI Benefits Cert. 10
3511 SUI - Certificated Non instructi- 15401 DSPS - Direct Services $618.36 $785.42 $527.00 [SUI Certificated Non Instruction 10
3520 SUI - Classified 15401 DSPS - Direct Services $315.70 $317.55 $124.00 [SUI Classified 10
3521 SUI - Classified Instructional 15401 DSPS - Direct Services $1.32 $240.00 $0.00 [SUI Classified Instructional 0
3610 Workers' Comp - Certificated 15401 DSPS - Direct Services $244.78 $87.05 $249.00 (Workers' Comp- Certificated 10
3611 Workers' Comp - Certificated b 15401 DSPS - Direct Services $1,124.80 $1,103.74 $957.00 |Workers' Comp-Certificated Non 10
3620 Workers' Comp - Classified 15401 DSPS - Direct Services $832.19 $766.70 $452.00 |Workers' Comp- Classified 10
3621 Workers' Comp - Classified Inst 15401 DSPS - Direct Services 53.72 $360.00 $0.00 |Workers' Comp- Classified Instruc 0
Generated By: Ted Ceasar Page 1of 2
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4320 Instructional Supplies and Mat 15401 DSPS - Direct Services $200.00 $200.00 $200.000 Instructional Supplies and Materials 9
4455 Copying/Printing 15401 DSPS - Direct Services $999.98 $577.98 $200.00] Copy/Printing 10
4460 Office Supplies 15401 DSPS - Direct Services $300.00 $0.00 $500.00 Office Supplies 0
5210 Travel - Mileage 15401 DSPS - Direct Services $0.00 $0.00 $100.00| Travel-Mileage 0
5220 Travel - Staff Conferences 15401 DSPS - Direct Services $0.00 $0.00 $2,500.000 Travel - Staff Conferences 0
5540 Telephone and Data Lines 15401 DSPS - Direct Services $334.51 $200.00 $300.000 Telephone and Data Lines 9
5541 Cell Phones and Pagers 15401 DSPS - Direct Services $740.10 $750.00 $800.00¢ Cell Phones and Pagers 8
5860 Postage 15401 DSPS - Direct Services $570.31 $300.00 $300.00| Postage 10
Totals. $290,592.32 $294,746.35 $396,321.00

Actual Grand Totol: $290,592.32

Budgeted Grand Total: $294,746.35

Requesting Grand Total: $396,321.00

Generated By: Ted Ceasar
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1210 Counselor/Library Studnes 15305 EOPS 500 - Transition Servil  5293,334.66 5363,251.61 $422,331.00 |program expense
1211 Directors Salaries 15305 EOPS 500 - Transition Servi $66,999.40 $66,999.40 $78,800.00 |program expense 10
1220 Counselor Overload Salaries 15305 EQPS 500 - Transition Servi $8,126.25 $8,126.25 $8,126.00 |program expense 10
2120 Secretarial/Clerical Salaries 15305 EOPS 500 - Transition Servi $28,956.23 528,956.23 $23,553.00 |program expense 10
2301 Student Salaries 15305 EOPS 500 - Transition Servi $2,494.78 52,494.78 $2,000.00 |program expense 10
2302 Student Salaries 15305 EOQPS 500 - Transition Servil $17,101.75 $17,101.75 $15,000.00 |program expense 10
3111 STRS Certificated Non instructi 15305 EOPS 500 - Transition Servi $46,581.03 546,581.03 $42,146.00 |program expense 10
3220 PERS Classified Noninstruction 15305 EOPS 500 - Transition Servil $1,843.48 $1,843.48 $2,287.00 |program expense 10
3320 FICA-Classified 15305 EOPS 500 - Transition Servi $2,005.76 $2,005.76 $2,391.00 |program expense 10
3331 MEDICARE Certificated Non in: 15305 EOPS 500 - Transition Servil $5,351.03 55,351.03 $4,570.00 |program expense 10
3340 Medicare-Classified 15305 EQPS 500 - Transition Servil $469.08 5469.08 $559.00 |program expense 10
3411 H&W - Certificated Noninstruc 15305 EQPS 500 - Transition Servi 564,421.95 $64,421.95 $66,455.00 |program expense 10
3511 SUI - Certificated Non instructi. 15305 EOPS 500 - Transition Servi $1,695.83 $1,695.83 $1,532.00 |program expense 10
3520 SUI - Classified 15305 EQPS 500 - Transition Servi $97.04 $97.04 $116.00 |program expense 10
3611 Workers' Comp - Certificated M 15305 EOPS 500 - Transition Servi $3,080.53 $3,080.53 $2,758.00 |program expense 10
3620 Workers' Comp - Classified 15305 EOPS 500 - Transition Servi $239.82 ' $239.82 5218.00 |program expense 10
4455 Copying/Printing 15305 EQPS 500 - Transition Servi $2,795.34 $2,795.34 $750.00 |program expense 10
4460 Office Supplies 15305 EOPS 500 - Transition Servi $3,898.51 $3,898.51 $1,000.00 |program expense 10
5220 Travel - Staff Conferences 15305 EOPS 500 - Transition Servi 5294.54 £294.54 $2,000.00 |program expense 10
5860 Postage 15305 EOPS 500 - Transition Servi $898.67 $898.67 $1,200.00 |program expense 10
8636 EOPS Revenue 15305 EOPS 500 - Transition Servii  $685,783.83 $754,462.00 $0.00 }mgram expense 10
Totals: | $1,236,469.51 $1,375,064.63 $677,792.00

Actual Grand Total: $1,236,469.51

Budgeted Grand Total: $1,375,064.63

Requesting Grand Total; $677,792.00

Generated By: Olga Artechi Pagelofl
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2301 Student Salaries 15305 EOPS 500 - Transition Servi $13,364.76 $13,364.76 $18,374.00 |program espense
13620 Workers' Comp - Classified 15305 EQPS 500 - Transition Servi $104.67 5104.67 $81.00 program expense 10
7521 Book Vouchers 15305 EQPS 500 - Transition Serv $50,764.00 $50,764.00 $50,364.00 program expense 10
Totals: $64,233.43 $64,233.43 $68,819.00
Actual Grand Total: $64,233.43
Budgeted Grand Total: $64,233.43
Requesting Grand Total: $68,819.00

Generated By: Olga Artechi Page1of 1
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1210 Counselor/Library Studies 15801 CARE Program $26,864.63 $35,163.68 $41,506.00 |program expense
1211 Directors Salaries 15801 CARE Program $20,099.79 $20,099.79 $26,800.00 |program expense 10
1220 Counselor Overload Salaries 15801 CARE Program 52,462.50 $2,462.50 $2,709.00 |program expense 10
3111 STRS Certificated Non instructi 15801 CARE Program $4,354.76 $4,354.76 $5,859.00 |program expense 10
3331 MEDICARE Certificated Non int 15801 CARE Program $438.21 $438.21 $602.00 |program expense 10
3411 H&W - Certificated Noninstruc 15801 CARE Program $7,447.60 57,447.60 $9,478.00 |program expense 10
3511 SUI - Certificated Non instructi 15801 CARE Program $158.33 $158.33 $213.00 |program expense 10
3611 Workers' Comp - Certificated b 15801 CARE Program $287.63 $287.63 $383.00 |program expense 10
4455 Copying/Printing 15801 CARE Program 50.00 $0.00 $250.00 |program expense 10
4460 Office Supplies 15801 CARE Program $0.00 $0.00 $500.00 |program expense 10
4480 Hospitality 15801 CARE Program $0.00 $0.00 $450.00 program expense 10
7520 Student Financial Aid Expense 15801 CARE Program $62,900.00 562,900.00 $53,552.00 |program expense 10
8627 CARE Revenue 15801 CARE ProEram $125,150.95 $133,450.00 $0.00 program income 10
Totals: $250,164.40 $266,762.50 $142,302.00

Actual Grand Total: $250,164.40

Budgeted Grand Total: $266,762.50

Regquesting Grand Total; $142,302.00

SR
Generated By: Olga Artechi Page 1ofl






'2011-12 'Program Review PROGRAM Report Printed on 2/17/2011

l/,/

Imperial Valley
— College

Program Review

N

-
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Acct Description _____ Org Description |l Actual {08-10) Budgeted {09-10) Requesting Justification

4320 Instructional Supplies and Mat 211 Arts and Letters $50.00 [necessity

4320 Instructional Supplies and Mat 211 Arts and Letters 50.00 $0.00 $821.00 |Initial request was put in the wrong program 8
4401 Non-Instructional Supply / Mal 211 Arts and Letters 50.00 $0.00 $50.00 |necessity 10
4455 Copying/Printing 211 Arts and Letters $0.00 $0.00 $5,125.00 |necessity 10
4460 Office Supplies 211 Arts and Letters $0.00 $0.00 $0.00 |Needed Office Supplies 10
4480 Hospitality 211 Arts and Letters $0.00 $0.00 $0.00 |TO improve meetings attendance 0
5210 Travel - Mileage 211 Arts and Letters $0.00 $0.00 $0.00 |incentive for attending local/ regional conferer 1
5220 Travel - Staff Conferences 211 Arts and Letters 50.00 $0.00 50.00 |We need new ideas. 5
5310 Memberships and Dues 211 Arts and Letters $0.00 $0.00 $0.00 |incentive for professional development 1
5540 Telephone and Data Lines 211 Arts and Letters $0.00 $0.00 $25.00 |to contact publishers 5
5621 Copier Maintenance Agreemer 211 Arts and Letters $0.00 $0.00 $3,000.00 |We need a functional copier every day to print 8
5640 Equipment Repairs 211 Arts and Letters $0.00 $0.00 $0.00 |to facilitate quality instruction 0
5890 Other Expense 211 Arts and Letters $0.00 $0.00 $50.00 |To cover for unexpected expenses 0

Totals: $0.00 $0.00 $9,121.00

Generated By: Grace Espinoza Page 1 of 1
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Professional Development Resource Requests

PPROFESSIONAL DEVELOPMENT NEEDS for ORG 211 - Arts and Letters AND PROGRAM 1501 - ESL:. :
| #Goal Goal Description ltem Name Cost  Qty. Prio.NewRev.  Grouping ||

1  2|Excellence in Education - Provide a college |Staff conferences $6,000 1 10 No Yes $6,000
B Totals: $6,000
Long Justifications:
1 The current ESL faculty haven't attended significant professional conference for at least 3 years. Due to the location of IVC which limits professional
development opportunities for faculty, it is important to provide faculty with a chance to network with other ESL professionals and get new teaching ideas
by sending them to major conferences.
Generated By: Grace Espinoza Pagelofl
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Staffing Resource Requests

STAFFING NEEDS for ORG 211 - Arts and Letters AND PROGRAM 1501 - ESL:

#Goal Goal Description __ ltem Name . _ Cost Qty. Prio. New Rev. Groupi_ng_.
1__ 3| Develop Resources and Increase College Eff New/replacement Faculty $80,000 2 1 Yes No $160,000
Totals: $160,000

Long Justifications:
1 Qver the last two years, ESL program lost two full-time instructors (Patti Biley and John McClainjwhose pasitions haven't been replaced. Since losing

these two positions, the program has grown; in 2009-2010 we offered 6 additional sections of the core classes compared to the previous two years when

we still had those two instructors. Six sections equal 30 credits. So, we offered 6 additional sections without two full-time instructors. SIx additional

sections without two instructors means that those insructors who are still with the program have to teach overload classes and accept more students over
the quota to accomodate the students enrolled in the program. Finding qualified adjunct faculty in Imperial Valley who could replace two full-time instructors,
especially for morning and early afternoon classes, is a big challenge. That's why ESL Department is requesting to hire two full-time ESL instructors.

Generated By: Grace Espinoza Pagel1of 1
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] College

Program Review
Technology Resource Requests

-3
—=
|

TECHNOLOGY NEEDS for ORG 211 - Arts and Letters AND PROGRAM 1501 - ESL:
#Goal Goal Description ltem Name Cost  Qty. Prio.NewRev. = Grouping

Total

1  2|Excellence in Education - Provide a college Smart Classroom Equipment $2,000 2 10 Yes No $4,000
Totals: $4,000
Long Justifications:
1 Some PCs assigned to the ESL faculty need to be replaced due to their age and poor performance. Replacing old computers with new laptops will allow more
instructors to use programs like Easy Grade Pro and Engrade and provide students with up-to-date information regarding their grades and attendance. Also,
the quality of instruction in ESL classrooms can be improved with new gadgets such as PowerPoint remote controls, clickers, and overhead projectors.
Generated By: Grace Espinoza Pagelof1l
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Imperial Valley
College

Program Review

| Acct Description _ Fund Description ) | Actual {09-10) Budgeted (09-10)
4455 Copying/Printing 11001 Unrestricted - General $434.04 $600.00 $560.00
4460 Office Supplies 11001 Unrestricted - General $176.07 $220.00 $206.00 |Purchasing office supplies as needed 10
5210 Travel - Mileage 11001 Unrestricted - General $0.00 $260.00 $32.00 Mileage expense for in-county travel as needet 10
5220 Travel - Staff Conferences 11001 Unrestricted - General $56.00 $66.00 $149.00 [Travel expenses as needed. 10
5540 Telephone and Data Lines 11001 Unrestricted - General 50.00 $44.00 $17.00 |Telephone charges as needed. 10
5621 Copier Maintenance Agreemer 11001 Unrestricted - General $695.00 $695.00 $695.00 |Copier maintenance agreement. 10
5860 Postage 11001 Unrestricted - General $320.71 $622.62 $218.00 |Postage as needed, 10
Totals: $1,681.82 $2,507.62 $1,877.00 '
Actual Grand Total: $1,681.82
Biidgeted Grand Total: $2,507.62
Requesting Grand Total: $1,877.00
Pagelofl
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Imperial Valley
College

Program Review

Program: 1500, Description: English. . = SR

Acct Description Org Description Actual {09-10) Budgeted {03-10) Requesting Justification

4320 Instructional Supplies and Mat 211 Arts and Letters $0.00 $0.00 $50.00 |Needed supplies 10
4320 Instructional Supplies and Mat 211 Arts and Letters $821.83 $903.00 $0.00 |ESL Festival - Yrly Expense 8
4401 Non-Instructional Supply / Mai 211 Arts and Letters $5.96 $903.00 $900.00 |English Challenge Supplies 6
4455 Copying/Printing 211 Arts and Letters $8,847.58 $12,500.00 $3,700.00 |Essential printing funds 10
4460 Office Supplies 211 Arts and Letters $0.00 $0.00 $0.00 |Needed supplies 7
4480 Hospitality 211 Arts and Letters $0.00 $0.00 $200.00 | To improve meeting attendance 6
5210 Travel - Mileage 211 Arts and Letters $0.00 $750.00 $400.00 |Travel mileage 7
5220 Travel - Staff Conferences 211 Arts and Letters $0.00 $1,000.00 $0.00 |Essential travel funds 10
5310 Memberships and Dues 211 Arts and Letters $0.00 $300.00 $200.00 |Incentive for professional development 3
5540 Telephone and Data Lines 211 Arts and Letters $0.00 $400.00 $25.00 |telephones 1
5621 Copier Maintenance Agreemer 211 Arts and Letters $5,547.80 $6,000.00 $2,200.00 |Keep copiers working_ 1
5640 Equipment Repairs 211 Arts and Letters 50.00 $0.00 $50.00 |Routine cost 1
5860 Postage 211 Arts and Letters $27.69 $0.00 $50.00 |Routine cost 1
5890 Other Expense 211 Arts and Letters $377.26 $700.00 $50.00 |Other expenses 1

Totals: $15,628.12 $23,456.00 $7,825.00
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=9 College

A
Program Review
Professional Development Resource Requests

Printed on 2/17/2011

PRO ONALD OF DS for OF f and Letters AND PROGRA 00
0 oal De EI0 X a E 0 L] Prio R O LD ola
1__ 2|Excellence in Education - Provide a college | Staff conferences $6,000 1 4 Yes No $6,000
Totals: $6,000
Long lustifications:
1 Travel funds will allow English faculty to stay up to date on the latest pedagogical and technological developments in the field, both for basic skills
teaching and for transfer-level teaching.
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Imperial Valley
College

Program Review
Staffing Resource Requests

?STAFFING NEEDS for ORG 211 - Arts and Letters AND PROGRAM 1500 - English:
# Goal Goal Description Item Name Cost  Qty. Prio. New Rev. Grouping
1 1]|Student Success - Enable Students to attairl New/replacement Faculty $80,000 $320,000
Totals: $320,000

Long Justifications:

1 The English department has lost a number of faculty over the past few years--due to promotion, death, and attrition. These faculty members Fred Fischer, John
McClain, Brian McNeece, Lincoln Davis, Carol Hann, and Abrams have not been replaced due to budgetary reasons. In 2010-2011 IVC saw a change in how classes
were offered; class quota was increased and class sections of 101 were reduced. The current English faculty members do not adequately meet the need of the student
population; an average of 50 students unsuccessfully attempt to crash each and every English class.
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Imperial Valley
College

Program Review
Technology Resource Requests

TECHNOLOGY NEEDS for ORG 211 - Arts and Letters AND PROGRAM 1500 - English: : _
# Goal Goal Description Item Name Cost Qty. Prio. New Rev. Grouping | Total

1  1|Student Success - Enable Students to attair{Classroom Technology $45,000 1 2 Yes No $45,000
2 1{Student Success - Enable Students to attaiComputer Classroom $40,000 1 1 Yes No 540,000
Totals: 585,000

Long Justifications:

1 Technology and equipment needed for Journalism program--includes software licenses, video cameras, microphones, lighting, and computers.

2 The English Department is in need of a dedicated computer lab that can be used as a classroom for both reading and writing classes. A similar room, 2610,
was taken away from English in Summer 2010 and turned into the new Business Lab. In an attempt to improve the basic skills retention and success rates
for our students, English is moving towards increased face to face lab components for all basic skills classes. A computer classroom will be essential
in this effort.
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B i i ke e Mand AT

936-11001-6410  Dean of Enrollment Services/Unrestricted - General/Dean of Enrollment Services

— LA e

Acct Description Actual (09-10) Budgeted {09-10) Requesting Justification _ Prio Plan

4455 Copying/Printing $0.00 $0.00 $300.00 |Operational costs 8 Routine Operational Cost
4460 Office Supplies $0.00 $0.00 $750.00 |Operational Cost 8 Routine Operational Cost
5220 Travel - Staff Conferences $0.00 $0.00 $2,000.00 |{Operational Costs 8 Routine Operational Cost
5860 Postage $0.00 $0.00 $400.00 |Operational Costs & Routine Operational Cost
Totals: $0.00 $0.00 $3,450.00

Actual Grand Total: $0.00

Budgeted Grand Total: $0.00

Requesting Grand Total: $3,450.00
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Q\‘ 2 Imperial Valley
College

Program Review

: Actual {09-10) Budgeted (09-10)
5630 Facility/Equipment Rental Expe 11001 Unrestncted General t . $4,320.00
Totals: $0.00 $0.00 $4,320.00

| Acct Descr’rptlon ~ Fund Bescrnptlon _ "Actual (09-10) Budgeted (09-10)

4320 Instructional Supplies and Mat 11001 Unrestricted - General 50.00 $0.00 $1 500.00 [Instructional supplies 10
4460 Office Supplies 11001 Unrestricted - General $1,122.36 $1,125.00 $3,000.00 |Office supplies 10
5210 Travel - Mileage 11001 Unrestricted - General $0.00 $0.00 $300.00 |Mileage expense 10
5520 Electricity 11001 Unrestricted - General $30,804.06 $28,178.00 $30,805.00 |Electricity 10
5530 Water Trash Sewer 11001 Unrestricted - General $3,101.41 $2,160.00 $3,102.00 |Water Trash Sewer 10
5540 Telephone and Data Lines 11001 Unrestricted - General $6,703.85 $9,000.00 $6,704.00 {Telephone 10
5621 Copier Maintenance Agreemer 11001 Unrestricted - General $6,925.75 $6,683.00 $6,926.00 |Copier maintenance 10
5630 Facility/Equipment Rental Exp¢ 11001 Unrestricted - General $182,399.33 $187,732.00 $197,733.00 |Contractual 10
Totals: $231,056.76 $234,878.00 $250,070.00

e

t3
| q1
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Acct De:.cnpuon Fund Description Actual l09 lﬂ} Budgeted 109 10} HEquestlng lustaf' catlnn

1390 Instructional Consultant Salaric 17316 Contract Education $14,328.20 $19,756.10 $13,766.00 |Instructional salaries (estimated amount deper 10
1490 Non-instruction Consultant Sal 12131 HUD - IV Bus & Empl Stimu $0.00 $22,400.00 $22,400.00 |Grant 10
2109 Night Differential 11001 Unrestricted - General $1,036.72 $1,387.00 $1,037.00 |Night differential (M Aguilar & C Verdugo) 10
3310 FICA-Certificated 17316 Contract Education $803.09 $1,422.00 $853.00 [FICA-Certificated (estimated amount dependin 10
3311 FICA Certificated Non instructic 12131 HUD - IV Bus & Empl Stimu $0.00 $1,388.00 $1,388.00 |Grant 10
3330 Medicare-Certificated 17316 Contract Education $228.33 $333.50 $200.00 |Medicare-Certificated {estimated amount depe 10
3331 MEDICARE Certificated Non ins 12131 HUD - IV Bus & Empl Stimu 50.00 $325.00 $325.00 |Grant 10
3510 SUI - Certificated 17316 Contract Education $53.04 $69.00 $99.00 [SUI-Certificated 10
3511 SUI - Certificated Non instructi- 12131 HUD - IV Bus & Empl Stimu] 50.00 $67.00 $67.00 |Grant 10
3610 Workers' Comp - Certificated 17316 Contract Education $86.52 $126.60 $82.00 |Workers' Comp-Certificated (estimated amoun 10
3611 Workers' Comp - Certificated A 12131 HUD - IV Bus & Empl Stimu $0.00 $120.00 $120.00 |Grant 10
4320 Instructional Supplies and Mat 11001 Unrestricted - General $0.00 $0.00 $500.00 |Instructional supplies 10
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Printed on 2/17/2011

4320 Instructional Supplies and Mat 12131 HUD - IV Bus & Empl Stimu $0.00 52,000.00 $2,000.00 |Grant 10
4320 Instructional Supplies and Mat 17316 Contract Education $4,099.57 $7,897.04 $4,000.00 |Instructional Supplies (estimated amount depe 10
4460 Office Supplies 11001 Unrestricted - General $3,640.61 $3,751.00 $500.00 |Office supplies 10
4460 Office Supplies 12131 HUD - IV Bus & Empl Stimu $0.00 $1,000.00 $1,000.00 |Grant 10
4460 Office Supplies 17316 Contract Education $164.00 $4,000.00 $1,000.00 |Office Supplies [estimated amount depending « 10
4480 Hospitality 12131 HUD - IV Bus & Empl Stimu $0.00 $1,381.00 $1,381.00 |Grant 10
5110 Consulting Services 12131 HUD - IV Bus & Empl Stimuy $0.00 $87,575.00 $87,575.00 |Grant 10
5210 Travel - Mileage 12131 HUD - IV Bus & Empl $timu $0.00 $3,444.00 $3,444.00 |Grant 10
5220 Travel - Staff Conferences 12131 HUD - IV Bus & Empl Stimu $0.00 $7,000.00 $7,000.00 |Grant 10
5621 Copier Maintenance Agreemer 11001 Unrestricted - General $5,930.01 $6,002.00 $3,800.00 |Copier maintenance 10
5625 Indirect Cost Expense 12131 HUD - IV Bus & Empl Stimu $0.00 $7,000.00 $7,000.00 |Grant 10
5630 Facility/Equipment Rental Exps 11001 Unrestricted - General $42,379.84 $39,517.00 $19,500.00 [Contractual 10
5740 Advertising Expense 12131 HUD - IV Bus & Empl Stimu 50.00 $4,700.00 $4,700.00 |Grant 10
5860 Postage 12131 HUD - IV Bus & Empl Stimu $0.00 $300.00 $300.00 |Grant 10
7523 Student Stipends 12131 HUD - IV Bus & Empl Stimu $0.00 $9,000.00 $9,000.00 |Grant 10
Totals; $72,749.93 $231,961.24 $193,037.00

(Ore: 362, Description: Non Credit Program
| Acct Description Fund Description

_ Actual (09-10) Budgeted (09-10)

Requesting Justification

1310 Non Credit Instruction 11001 Unrestricted - General $77,815.50 $108,849.00 $36,787.00 |Non-credit instructors 10
3310 FICA-Certificated 1100% Unrestricted - General 54,343.53 $6,749.00 $2,278.00 {Salaries 10
3330 Medicare-Certificated 11001 Unrestricted - General $1,128.36 $1,578.81 $454.00 |Salaries 10
3510 SUI - Certificated 11001 Unrestricted - General $233.43 $326.55 $265.00 |Salaries 10
3610 Workers' Comp - Certificated 11001 Unrestricted - General $424.11 $593.79 $218.00 |Salaries 10
4320 Instructional Supplies and Mat 11001 Unrestricted - General $0.00 $0.00 $1,500.00 |Instructional supplies 10
4460 Office Supplies 11001 Unrestricted - General $843.63 $1,625.00 $625.00 |Office supplies 10
Totals: $84,788.56 $119,722.15 $42,127.00

iy TR o e T " oy AT t
er Improvement Training

‘Fund Description

_Actual

{09-10) Budgeted {09-10}

" Requesting Justification

Generated By: Patricia Robles

1330 Adjunct Faculty Salaries 17314 Driver Improvement Progri $342.00 $7,145.00 $9,000.00 [instructor salary (estimated amount depending

2398 QOvertime and Extra Pay 17314 Driver Improvement Progri $0.00 $3,000.00 $2,500.00 |Overtime salary (estimated amount depending 10
3310 FICA-Certificated 17314 Driver Improvement Progrd 521.20 $443.00 $558.00 [FICA (estimated amount depending on revenue 10
3320 FICA-Classified 17314 Driver Improvement Progr; $0.00 $186.00 $155.00 |FICA-Classified (estimated amount depending ¢ 10
3330 Medicare-Certificated 17314 Driver Improvement Progr; 54.96 $103.75 $131.00 |Medicare-Certificated (estimated amount depé 10
3340 Medicare-Classified 17314 Driver Improvement Progr: $0.00 $43.50 $36.00 |Medicare-Classified {estimated amount depent 10
3510 SUI - Certificated 17314 Driver Improvement Progr: 51.03 $21.50 $65.00 |SUI-Certificated {estimated amount depending 10
3520 SUI - Classified 17314 Driver Improvement Progr; $0.00 $9.00 $18.00 |SUl-Classidied {estimated amount depending o 10
3610 Workers' Comp - Certificated 17314 Driver Improvement Progri $1.86 $38.98 $53.00 |Workers' Comp-Certificated {estimated amoun 10
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3620 Warkers' Comp - Classified 17314 Driver Improvement Progr; 50,00 $16.35 $15.00 |Workers' Comp-Classidied{estimated amountc 10
4460 Office Supplies 17314 Driver Improvement Progri $443.66 $1,368.88 $400.00 |Office Supplies (estimated amount depending ¢ 10
5860 Postage 17314 Driver Improvement Progr: $18.92 $167.77 $70.00 Postage !estimated amount depending on reve 10
Totals: $833.63 $12,543.73 $13,001.00
Actual Grand Totol: $389,428.88
Budgeted Grand Total: $599,105.12
Requesting Grand Total: $502,555.00
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g%/// Imperial Valley
- College

Program Review

Fund: 11001, Description: Unrestricted - General

5k

! Acct Description Org Description 7 Actual [09-10) Budgeted (09-10) Requesting Justification

4455 Cop'griny'Printing 931 Financial Aid $1,709.33 $1,389.00 $750.00 operating expense
4460 Office Supplies 931 Financial Aid $3,332.00 $3,382.00 54,044.00 Operating Expense 10
5220 Travel - Staff Conferences 931 Financial Aid $1,853.09 $2,984.00 $1,900.00 Operating Expense 10
5310 Memberships and Dues 931 Financial Aid $1,236.00 $1,236.00 $1,274.00 |Operating Expense 10
5621 Copier Maintenance Agreemer 931 Financial Aid $4,124.12 $4,800.00 $4,300.00 |Operating Expense 10
|.5860 Postage 931 Financial Aid 5571.17 $1,000.00 5557.00 Operating Expense 10
Totals: $12,825.71 $14,791.00 $12,825.00

Actual Grand Total: $12,825.71

Budgeted Grand Total: $14,791.00

Requesting Grand Total: $12,825.00
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7520 Student Financial Aid Expense 931 Financial Aid

Program Review

N Imperial Valley

Requesting lustification

Printed on 1/24/2011

$265,150.00 $265,150.00 $320,785.00 |Routine Expense
Totals: $265,150.00 $265,150.00 $320,785.00
Actual Grand Total: $265,150.00
Budgeted Grand Total: $265,150.00
Regquesting Grand Total: $320,785.00
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College

Program Review

Acct Description Org Description

7520 Student Financial Aid Expense 931 Financial Aid

i e el it e el o e e i i i

;\gf,; Imperial Valley

Actual {09-10) Bﬁu‘geted 109-10)
$16,650,998.54  $16,000,000.00 $20,000,000.00

bbb TR I T P AT

Raques.ti;;.g lus-t.ific-atmn“

Printed on 1/24/2011

Routine Expense
Totals: | $16,650,998.54 $16,000,000.00 $20,000,000.00
Actual Grand Total: $16,650,998.54
Budgeted Grand Total: $16,000,000.00
Requesting Grand Total: $20,000,000.00
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Imperial Valley
College

Program Review

Fund: 74701, Description: Cal Grants
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Acct Description Requesting Justification

Org Description Actual (09-10) Budgeted (09-10)
7520 Student Financial Aid Expense 931 Financial Aid

$1,675,210.00 52,400,000.00 $3,000,000.00 |Routine Expense
Totals: | $1,675,210.00 $2,400,000.00 $3,000,000.00
Actual Grand Total: $1,675,210.00
Budgeted Grand Total: $2,400,000.00
Requesting Grand Total: $3,000,000.00
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Imperial Valley
College

Program Review

CWS - Direct Aid

b e N

Acct Description Org Description Actual {(09-10} Budgeted (09-10)

2305 Student Salaries FAWS 65% 931 Financial Aid $143,401.28 $143,401.28 Routine Expense

2306 Student Salaries FCWS 65% 931 Financial Aid $215,557.88 $215,557.88 $158,126.00 |Routine Expense 10
2308 Student Salaries FEWS 50% 931 Financial Aid $25,460.84 $25,460.84 $32,500.00 |Routine Expense 10
2309 Student Salaries ARWS 100% 931 Financial Aid $15,183.00 515,183.00 $19,000.00 |Routine Expense 10

Totals: $399,603.00 $399,603.00 $358,662.00

Actual Grand Total: $399,603.00
Budgeted Grand Total: $399,603.00
Requesting Grand Total: $358,662.00
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Staffing Resource Requests

Printed on 1/24/2011

DS for ORG 9 hid AND PROGRAM 6460 i
03 al L ptio 0 Prio oup ota
1  3|Develop Resources and Increase College EffNew Classified Staff $30,996 1 1 Yes No $30,996
Totals: $30,996
Long Justifications:

1 Financial Aid Secretary for clerical support. The office currently has no clerical support because the receptionist position has been frozen and unfilled.

Grond Total: $30,996
Generated By: Lisa Seals Page 1 of 1
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Imperial Valley
College

Program Review

=

1-15201-6460 - Fi
['Acct Description ' =l |

~ Prio Plan

1210 Counselor/Library Studies $56,831.00 $68,904.00 |Fin Aid Outreach 10 Staffing
2110 Financial Aid Salaries $104,911.54 $172,562.03  $121,986.00 |Fin Aid Staff 10 Staffing
2301 Student Salaries $17,700.10 $17,700.10 $20,000.00 |Student Assistants 10 Staffing
2399 Overtime and Extra Pay $8,772.97 $8,772.97 $15,000.00 |Cal Grant Drive 10 Staffing
3111 STRS Certificated Non instructional $4,688.53 $4,688.53 $5,418.00 |Benefits 10 Staffing
3220 PERS Classified Noninstructional $9,612.42 59,612.42 $13,500.00 {Benefits 10 Staffing
3320 FICA-Classified $6,419.21 $6,419.21 $6,841.00 |Benefits 10 Staffing
3331 MEDICARE Certificated Non instructi $781.24 $781.24 $985.00 |Benefits 10 Staffing
3340 Medicare-Classified $1,677.06 $1,677.06 $1,600.00 |Benefits 10 Staffing
3411 H&W - Certificated Noninstructional $11,370.03 $11,370.03 $12,533.00 |Benefits 10 Staffing
3420 Health Insurance - Classified $32,005.56 $32,005.56 $36,150.00 |Beneftis 10 Staffing
3511 SUI - Certificated Non instruction $170.48 $170.48 $204.00 |Benefits 10 Staffing
3520 SUI - Classified $201.73 $201.73 $500.00 |Benefits 10 Staffing
3611 Workers' Comp - Certificated Non in $309.72 $309.72 $367.00 |Benefits 10 Staffing
3620 Workers' Comp - Classified $656.12 $656.12 $596.00 |Benefits 10 Staffing
4455 Copying/Printing $134.98 $134.98 $2,000.00 |Program Costs 10 Routine Opegational Cost
4460 Office Supplies $5,345.87 $5,345.87 $3,200.00 |Program Costs 10 Routine Operational Cost
4480 Hospitality $136.27 $136.27 $750.00 |Program Costs 10 Routine Operaffonal Cost
5210 Travel - Mileage $245.00 $245.00 $1,000.00 |Program Costs 10 Routine Operational Cost
5220 Travel - Staff Conferences $3,679.23 $3,679.23 $2,000.00 |Program Costs 10 Routine Operational Cost
5860 Postage $0.00 50.00 $2,000.00 |Program Costs 10 Routine Operational Cost
6490 Eguipment - New Eqp under 5000 $3,204.39 $3,204.39 $1,500.00 |Program Costs 10 Routine Operational Cost
Totals:| $268,853.45 $336,503.94 $317,034.00

Actual Grand Total: $268,853.45
Budgeted Grand Total: $336,503.94
Requesting Grand Total: $317,034.00
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3\ L, Imperial Valley
College

Program Review

Acnt Des:riptiun : Fund De:-:riptmn ] ; 0) Bud ; Requesting Justlf” cation

4320 Instructional Supplles and Mat 11001 Unrestrlcted General 5134.55 5134. 55 $300.00 |Minimum to support mstructlon
4320 Instructional Supplies and Mat 11002 Summer School $0.00 $0.00 $100.00 |Minimum to support summer courses 10
4455 Copying/Printing 11001 Unrestricted - General $808.18 $550.45 $750.00 |Minimum to support instruction with restrictio 10
4455 Copying/Printing 11002 Summer School $0.56 5200.00 $0.00 |Required course materials only 10
4460 Office Supplies 11001 Unrestricted - General 50.00 $0.00 $100.00 |Minimum to support instruction 10
4460 Office Supplies 11002 Summer School $0.00 $25.00 $0.00 |Minimal support for summer courses 10
5860 Postage 11001 Unrestricted - General $1.05 $10.00 $20.00 |Required mailings to State and postal rate incri_10
4480 Hospitality 12101 VATEA $284.40 $284.40 $2,500.00 [Subject to modification pending 11-12 fundmg 10
5625 Indirect Cost Expense 12101 VATEA $83.00 $83.00 $925.00 |Subject to modification pending 11-12 fundlng 10
5630 Facility/Equipment Rental Expe 12101 VATEA $0.00 $0.00 $5,000.00 |Subject to modification pending 11-12 fundmg 10
5740 Advertising Expense 12101 VATEA $0.00 $0.00 $2,000.00 |Subject to modification pendmg 11-12 funding 10
6490 Equipment - New Eqp under 5¢ 12101 VATEA $598.11 $598.11 $9,000.00 |Subject to modification pending 11-12 fundlnﬁ 10
Totals: $944.34 $920.00 $1,270.00 VATEA FUNDS NOT IN TOTAL. WITHOUT
VATEA FUNDS, BUDGET MAY NOT PROVIDE
MINIMAL SUPPORT

L} otio 0 e ' L £ -
4455 Copying/Printing 11001 Unrestricted - General $0.00 $69.00 $50.00 |Minimum to support instruction 10
4460 Office Supplies 11001 Unrestricted - General $0.00 $17.00 $0.00 |Minimum to support instruction 10
Totals: $0.00 $86.00 $50.00

4320 Instruc ional Supplles and Mat 11001 Unrestncted General $790.39 $800.00 $2,000.00 Crltlcally Iow VATEA & Lottery funded prlor ye

4401 Non-Instructional Supply / Mat 11001 Unrestricted - General $0.00 $0.00 $500.00 |Required VATEA / Lottery funded prior years ~. 10
4455 Copying/Printing 11001 Unrestricted - General $803.08 $395.00 $900.00 |Minium to meet State POST restrictions and re 10
4460 Office Supplies 11001 Unrestricted - General $638.06 $639.00 $500.00 |21% reduction from 09-10. Minimurn supply 10
5621 Copier Maintenance Agreemer 11001 Unrestricted - General $1,128.00 $1,200.00 $3,200.00 |Contracted amt for POST required TMAST Scar 10
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5640 Equipment Repairs 11001 Unrestricted - General $0.00 $0.00 $500.00 |Plan for repairs since it will be 4 yrs since exper 10
5860 Postage 11001 Unrestricted - General $21.64 $10.00 $20.00 [Minimum for postage 10
4320 Instructional Supplies and Mat 12101 VATEA $5,419.81 $5,419.81 $23,000.00 [Subject to modification pending 11-12 funding 10
4480 Hospitality 12101 VATEA $0.00 $0.00 $2,000.00 |Subject to modification pending 11-12 funding 10
5220 Travel - Staff Conferences 12101 VATEA $0.00 $0.00 $3,000.00 {Subject to modification pending 11-12 funding 10
5625 Indirect Cost Expense 12101 VATEA $1,703.00 $1,703.00 $1,600.00 |[Subject to modification pending 11-12 funding 10
5630 Facility/Equipment Renta) Expe 12101 VATEA $0.00 $0.00 $4,000.00 |Subject to modification pending 11-12 funding 10
Totals: $3,381.17 $3,044.00 $7,620.00 VATEA FUNDS NOT IN TOTAL. WITHOUT

VATEA FUNDS, BUDGET MAY NOT MEET

MINIMAL SUPPORT & CANNOT ALTER

CONTRACTED COSTS FOR TMAST SCANNER.

"Acct Description. . Fund Description _

4210 Books 11001 Unrestricted - Genera| $0.00 $450.00 5200.00 Mummai to update books to assist in mstructlon 8
4320 Instructional Supplies and Mat 11001 Unrestricted - General $1,769.41 $1,812.00 $8,200.00 |Instruction needs for all Kinesiology/healthed 9
4401 Non-Instructional Supply / Ma' 11001 Unrestricted - General $751.72 $0.00 $0.00 |Lab fees paid for use of facilities 0
4455 Copying/Printing 11001 Unrestricted - General $2,127.23 52,188.00 $2,000.00 [Cost for instructiona! support - Reduction of 65 8
4455 Copying/Printing 11002 Summer School $167.40 $0.00 $145.00 |Reduction of 13% from 09-10 actuals 8
4460 Office Supplies 11001 Unrestricted - General $1,053.20 51,126.00 $1,200.00 |[Minimal supply for instructional support 9
4461 Copier Supplies 11001 Unrestricted - General $265.28 $313.00 $265.00 |Minimum supply 9
5540 Telephone and Data Lines 11001 Unrestricted - General $0.00 $270.00 $0.00 [N/A 0
5620 Other Maintenance Agreemen 11001 Unrestricted - General $3,162.90 $3,320.00 $3,100.00 |Contract costs for maintenance of life fitness e 10
5621 Copier Maintenance Agreeme;r 11001 Unrestricted - General $400.00 $400.00 $555.00 |Contractual costs for equipment mainienance - 7
5640 Equipment Repairs 11001 Unrestricted - General 54,468.85 $4,470.00 $4,470.00 |Repairs are often more cost efficient than purc 10
6490 Equipment - New Eqp under 5( 11001 Unrestricted - General $13,862.91 $13,863.00 $10,000.00 |Reduction of 28% from 09-10 actuals & thiswa 8
4320 Instructional Supplies and Mat 11502 Lottery Instructional Matej $6,681.81 $6,718.06 $0.00 |Instructional equipment moved to district acct 0
4401 Non-Instructional Supply / Mat 11501 Lottery Unrestricted $2,264.68 $2,264.68 $0.00 |Lab fees paid for use of facilities - Courses canc 0
Totals: $36,975.39 | $37,194.74 l $30,135.00 DISTRICT COSTS COVERED BY LOTTERY IN PAST

= ._..___._.,__._..: m e e =

it

tal me-m; suuge:ed f09- m} 7

4220 Magaznnes Periodicals, CD's 11001 Unrestricted - General $1,171.79 $2,000.00 51,200.00 Malntaln accredutatlon and currency for indust 9
4320 Instructional Supplies and Mat 11001 Unrestricted - General 50.00 $0.00 $5,000.00 |Skills 1ab and instructional needs for RN and Vb 10
4455 Copying/Printing 11001 Unrestricted - General $2,021.23 $2,778.00 $1,700.00 [Reduced 16% from FY 09-10, minimal needs 10
4455 Copying/Printing 11002 Summer School $228.08 $300.00 $200.00 |Reduced 13% from 09-10 year. Minimal supply 10
4460 Office Supplies 11001 Unrestricted - General $1,135.33 $1,980.00 $1,000.00 [Minimal supply. Past 5 years supplemented wil 10
4480 Hospitality 11001 Unrestricted - General $215.32 $278.00 $600.00 |Mnimum of 3 Advisory Committee meetings ar 10
5110 Cansulting Services 11001 Unrestricted - General $13,158.00 $15,158.00 $1,200.00 |Anticipate this cost for 2011-2012 for LVN accr 10
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5220 Travel - Staff Conferences 11001 Unrestricted - General $2,459.84 $2,500.00 $5,500.00 |Faculty required to travel x 12 weeks to San Dir 10
5310 Memberships and Dues 11001 Unrestricted - General $0.00 $400.00 $400.00 |Director & Program memberships required for 10
5620 Other Maintenance Agreemen 11001 Unrestricted - General $18,560.00 $18,560.00 $20,000.00 |Human Simulators reguire ongoing maintenan: 10
5621 Copier Maintenance Agreemer 11001 Unrestricted - General $2,660.81 $5,830.00 $2,700.00 |Contract with xerox maintence previous cost w 10
5640 Equipment Repairs 11001 Unrestricted - General $0.00 $0.00 $1,000.00 |Minimal cost to repair human simulators and h 10
5860 Postage 11001 Unrestricted - General $681.81 $1,500.00 $1,000.00 |Required to submit forms/reports to State accr 10
3521 SUI - Classified Instructional 15905 Additional Enroliment Groy $116.20 $136.00 50.00 |grant expired 0
3610 Workers' Comp - Ceriificated 15905 Additional Enrollment Groy $503.28 $1,062.75 $0.00 |grant expired 0
3620 Workers' Comp - Classified 15905 Additional Enroliment Groy $95.51 $113.00 $0.00 |grant expired 0
3621 Workers' Comp - Classified inst 15905 Additional Enroliment Groy $211.13 $230.25 $0.00 |grant expired 0
4320 Instructional Supplies and Mat 15905 Additional Enrollment Groy $24,609.50 $25,023.30 $0.00 jgrant expired 0
5110 Consulting Services 15905 Additional Enroliment Groy 5192.50 $192.50 $0.00 |grant expired 0
5220 Trave| - Staff Conferences 15905 Additional Enroilment Groy $6,801.70 $6,801.70 $0.00 |grant expired 0
5310 Memberships and Dues 15905 Additional Enrollment Groy $400.00 $400.00 $0.00 {grant expired 0
5625 Indirect Cost Expense 15905 Additional Enrollment Groy $11,128.00 $11,128.00 $0.00 |grant expired 0
8631 Nursing Grant Revenue 15905 Additional Enrollment Gro§ = $200,818.73 $221,325.00 50.00 grant expired 8]
Totals; $42,292.21 $51,284.00 $41,500.00 EQUIP AND SUPPLIES COVERED BY GRANTS
FOR SEVERAL YEARS. GRANT NO LONGER 1N
EFFECT. OPERATIONAL COSTS MUST BE MET

4320 InstructlonaISupplles and IVlat 11001 Unrested General | $03. T $46.88 $20,000.00 SeIf—Funded Account . 7
Totals: $12,083.65 $44,639.88 $20,000.00 |SELF FUNDED AMOUNTS REMOVED FROM TOTAL

| Actual (09-10) Budgeted (09-10)

4320 Instructional Suppiies and Mat 11001 Unrestncted General $0.00 $0.00 $3,000.00 Safety/protectwe & |nstructlonal matenals S8, 10
4320 Instructional Supplies and Mat 11002 Summer School $122.00 $2,941.00 $300.00 |Minimum to support instruction 10
4455 Copying/Printing 11001 Unrestricted - General $2,534.00 $1,850.00 51,000.00 |60% reduction from 09-10 actuals 10
4455 Copying/Printing 11002 Summer School $0.00 $200.00 $50.00 {Minimal support for instruction 10
4460 Office Supplies 11001 Unrestricted - General $119.00 $174.00 $100.00 |Minimal supply to support instruction 10
4480 Hospitality 11001 Unrestricted - General $0.00 $0.00 $700.00 |2 Days for National Registry and 1 Graduation+ 10
5110 Consulting Services 11001 Unrestricted - General $4,554.00 514,040.00 $14,000.00 |Contracted amt for physician director. 09-10 pl 10
5220 Travel - Staff Conferences 11001 Unrestricted - General $0.00 $200.00 $1,500.00 |Estimate cost for 1 regional and 1 state/nation 10
5310 Memberships and Dues 11001 Unrestricted - General $2,285.00 $2,320.00 $1,770.00 |Minimum required in non-accreditation survey 10
5860 Postage 11001 Unrestricted - General $362.00 $200.00 $370.00 |Required mailings and postal rate increase 10
4320 Instructional Supplies and Mat 17315 EMT Community Classes $8,209.00 $2,411.00 $3,000.00 |Community Ed courses and supplies 10
5310 Memberships and Dues 17315 EMT Community Classes $0.00 $1,200.00 $1,200.00 |CPR Membership required to continue as a CPT 10
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Totals:

$9,976.00

$21,925.00

$22,790.00

ACTUAL AND BUDGETED AMOUNTS NOT
CARRIED OVER FROM ORG 374, SO ADDED
AFTER REPORT CONVERTED TO EXCELL
FORMAT. CANNOT ALTER CONTRACTED
AMOUNT. SELF FUNDED AMOUNTS
REMOVED FROM TOTAL

Acr.t Des:criptiun

___Requestmg lustlf‘ catinn i

4320 Instructional Supplles and Mat 11001 Unrestrlcted General $0.00 $700 00 $3,000.00 |VATEA funded in prior years ~4K to ~15 K for s: 10
4320 Instructional Supplies and Mat 11002 Summer School $200.00 $200.00 $100.00 |Minimum to support instruction 10
4455 Copying/Printing 11001 Unrestricted - General $12.00 $139.00 $100.00 |Minimum to support instruction 10
4480 Hospitality 11001 Unrestricted - General $0.00 $0.00 $300.00 |1 graduation per year 10
5110 Consulting Services 11001 Unrestricted - General $19,584.00 526,010.00 $0.00 |Minimum amt to assist in Fire Academy accred 10
5220 Travel - Staff Conferences 11001 Unrestricted - General $0.00 $500.00 $800,00 |VATEA funded in prior years. Need to send Firi 10
5310 Memberships and Dues 11001 Unrestricted - General $150.00 $200.00 $150.00 |Industry Association fees 10
5860 Postage 11001 Unrestricted - General $0.00 $0.00 $250.00 |Required mailings and postal rate increase not: 10
6490 Equipment - New Eqp under 5( 11001 Unrestricted - General $0.00 $0.00 $0.00 |Critical to Fire Academy - VATEA funded in pria 10
5890 Other Expense 12101 VATEA $0.00 $0.00 $2,000.00 |Subject to modification pending 11-12 funding 10
1330 Adjunct Faculty Salaries 12101 VATEA $0.00 $0.00 $13,000.00 |Subject to modification pending 11-12 funding 10
3310 FICA-Certificated 12101 VATEA 50.00 $0.00 $1,125.00 |Subject to modification pending 11-12 funding 10
4320 Instructional Supplies and Mat 12101 VATEA $3,668.11 $3,668.11 $12,990.00 |Subject to modification pending 11-12 funding 10
5625 Indirect Cost Expense 12101 VATEA $1,872.00 $1,872.00 $2,300.00 |[Subject to modification pending 11-12 funding 10
6490 Equipment - New Eqp under 5( 12101 VATEA $3,006.94 $3,006.94 $9,745.00 |Subject to modification pending 11-12 funding 10
6590 Capital Equipment DEP Asset 12101 VATEA £25,000.00 $25,000.00 $7,625.00 [Subject to modification pending 11-12 funding_ 10
Totals: $19,946.00 | $27,749.00 | $4,700.00

Acct Desmptm" h

4320 Instructional Supplles andMatllOOlUnrestncted _General

$491.43

Actual (09-10) Budgeted (09-10

$850.00

5300.00

Need to purchase dentures for CNA/HHA prog| 10

4455 Copying/Printing 11001 Unrestricted - General $208.00 $208.00 $100.00 |Minimal supply for 2 programs 10
4460 Office Supplies 11001 Unrestricted - General $69.83 $139.00 $50.00 |Minimal supply for 2 programs 10
Totals: $769.26 §1,197.00 $450.00

i Ar.ct Dewlptlﬂ"

4320 Instructional Supphes and Mat 11001 Unrestncted General

$0.00

5150.00

Mlnlmal supply for MA 1 & MA 2courses

4455 Cop*,rmg/Prmtn ng

11001 Unrestricted - General

$0.00

$139.00

$25.00

Minimal support for instruction 10

Totals:

$0.00

$139.00

$175.00
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e e ———— e —— e —

4320 Instructlonal Supplles and Mat 11001 Unrestricted - General 51 081 45 $1,000.00 $700.00 Malntam computer Iab CD/DVD Iab & Ilbrary 10

4401 Non-Instructional Supply / Ma! 11001 Unrestricted - General $0.00 $0.00 $200.00 |Multiple requests for appearances, presentatic 10

4460 Office Supplies 11001 Unrestricted - General $41.65 $69.00 $40.00 |Minimal supply to support faculty tutors in the 10

6502 Capital Software 11001 Unrestricted - General $0.00 $0.00 $1,120.00 |Update software for computer lab - Deep Free. 10
Totals: $1,123.10 $1,069.00 $2,060.00 |SOFTWARE UPDATE IS OVERDUE

Acct Descnptlon "

4320 Instructional Supplles and Mat 11001 Unrestrlcted General $9,152.23 $10,910.96 $12,365.00 Non- capltal equap & supply related to sports ar 10
4401 Non-Instructional Supply / Mal 11501 Lottery Unrestricted $2,618.82 $2,618.82 $2,619.00 |Field maintenance and supply 10
4450 Health Supplies 11001 Unrestricted - General $3,621.67 $3,626.00 $3,622.00 |Minimal coverage for medical/health supplies 0
4455 Copying/Printing 11001 Unrestricted - General $233.20 $611.00 $233.00 [Minimal supply 10
4460 Office Supplies 11001 Unrestricted - General $410.75 $444.00 $411.00 |Minimal supply to support athletics and sports 10
4480 Hospitality 11001 Unrestricted - General $1,507.33 $1,934.00 $1,507.00 |Needed for banquets/awards night, hosting PC_ 9
5110 Consulting Services 11001 Unrestricted - General $0.00 $176.00 $0.00 |Sometimes used for field experts 4
5220 Travel - Staff Conferences 11001 Unrestricted - General $1,347.61 $2,088.00 $1,348.00 |Needed for travel to PCAC/COA meetings 10
5310 Memberships and Dues 11001 Unrestricted - General $12,785.55 $13,000.00 $12,786.00 |Pacific Coast Athletic Conference, CCLC, COA, £ 10
5440 Student Insurance Expense 11001 Unrestricted - General $24,850.00 $24,850.00 $24,850.00 |Required for sports/athlete injuries and anticig 10
5550 Laundry 11001 Unrestricted - General $428.33 $435.00 $428.00 |Clean dirty athletic items - uniforms towels 9
5621 Copier Maintenance Agreemer 11001 Unrestricted - General $466.13 $630.00 $466.00 {Contracted agreement - minimum 9
5632 Vehicle Rental Expense 11001 Unrestricted - General $5641.87 $775.00 $642.00 |Minimum vehicle rentals for PCAC/COA meetin 10
5640 Equipment Repairs 11001 Unrestricted - General $159.25 $159.25 $2,000.00 |The actual for 08/09 was $2317 and $159 for 0 10
5840 Physical Exam/Class B Lic Fees 11001 Unrestricted - General $2,110.00 $2,110.00 $2,110.00 |Minimum amonut for anmnual state mandator 10
5860 Postage 11001 Unrestricted - General $367.01 5348.00 $367.00 |Minimum to mail required PCAC documents 9
5890 Other Expense 11001 Unrestricted - General $0.00 $46.00 50.00 |This line is not needed 0
4320 Instructional Supplies and Mat 11502 Lottery Instructional Mater $3,216.50 $3,478.00 $0.00 |Returned to district {originally there) 10
Totals: $63,916.25 $68,240.03 $65,754.00

=

e S S _Hmw— e o S T T

Org:1682, De

[Acct Description. " Fund Descnphon T Ace ) Budgeted {09-10) Requestmg Ju ustifi catuon T ) _ Prio
4320 Instructional Supplies and Mat 11001 Unrestricted - General S0.00 $0.00 $3,007.00 |Returned amounts orlglnally funded by dlstrlct 10
4320 Instructional Supplies and Mat 11501 Lottery Unrestricted $2,349.00 $2,349.00 $2,349.00 |Needed for team supplies 10
4320 Instructional Supplies and Mat 11502 Lottery Instructional Mater $3,007.00 $3,007.00 $0.00 |Amount moved back to the original District acc 0

5191 Officials and Referees 11001 Unrestricted - General $7,272.00 $7,272.00 47,272.00 |Basic rates for officials and game assisstance fc 10
5220 Travel - Staff Conferences 11001 Unrestricted - General $11,204.70 $11,217.70 $11,205.00 |Basic rates for out of town games for team 10
5310 Memberships and Dues 11001 Unrestricted - General $240.00 $242.00 $240.00 |Annual coaches dues 10
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5632 Vehicle Rental Expense 11001 Unrestricted - General $6,037.47 $6,037.47 $6,037.00 |Basic rates for out of town games for team 10
5820 Athletics Entry Fees 11001 Unrestricted - General $1,125.00 $1,125.00 $1,125.00 |Basic enrty fees for competition events 10
Totals: $31,235.17 $31,250.17 $31,235.00

bl Fund d Description

4320 Instructlonal Supplies and Mat 11001 Unrestricted General

5 Actual (09 10} Budgeted{OQ-IO}

Requestmg;]ustnﬁcatton

$0.00 $0.00 $2,971.00 |Moved back to the or:gmal dIStI"ICt account 10
4320 Instructional Supplies and Mat 11501 Lottery Unrestricted $2,027.84 $2,027.84 $2,028.00 |Needed for team supplies 10
4320 Instructional Supplies and Mat 11502 Lottery Instructional Matet $2,970.99 $3,007.00 $0.00 |Needed for team supplies 10
5191 Officials and Referees 11001 Unrestricted - General $7,772.00 $7,772.00 $7,772.00 |Basic rates rates for officials and game assissta 10
5220 Travel - Staff Conferences 11001 Unrestricted - General $11,554.69 511,557.06 $11,555.00 |Basic rates for out of town games for team 10
5632 Vehicle Rental Expense 11001 Unrestricted - General $5,497.84 $5,433.94 $5,498.00 |Basic rates for out of town games 10
5820 Athletics Entry Fees 11001 Unrestricted - General $1,255.00 $1,255.00 $1,255.00 |Basic entry fees for competition events 10
Totals: $31,078.36 $31,052.84 $31,079.00
S ——r
AR = ctual (09-10) Budgeted {03-10)  Reguesting : : )
4320 Instructlonal Supplles and Mat 11001 Unrestncted General $0.00 50.00 $9,000.00 Moved back to the ongmal Dlstnct account 10
4320 Instructional Supplies and Mat 11501 Lottery Unrestricted $3,505.01 53,505.01 $3,505.00 [Minimal supply needed 10
4320 Instructional Supplies and Mat 11502 Lottery Instructional Matet $9,000.17 $8,982.00 $0.00 |Amount returned to district where it was origir 10
4401 Non-Instructional Supply / Mat 11501 Lottery Unrestricted 5187.51 $187.51 $188.00 |Needed for supplies 10
5191 Officials and Referees 11001 Unrestricted - General $4,380.00 $4,662.00 $4,380.00 |Basic rates for officials and game assistance for 10
5220 Travel - Staff Conferences 11001 Unrestricted - General $11,601.73 $11,814.00 $11,602.00 |Basic rates for out of town games for team 10
5310 Memberships and Dues 11001 Unrestricted - General $130.00 $130.00 $130.00 |Needed for coaches due 10
5632 Vehicle Rental Expense 11001 Unrestricted - General $6,073.70 $6,073.70 $6,074.00 |basic rates for out of town games for team 10
5820 Athletics Entry Fees 11001 Unrestricted - General $0.00 $71.30 $100.00 |Basic entry fees for competition events variesf 7
Totals: $34,878.12 $35,425.52 $34,979.00

and Descnptmn

4320 Instructlonai Supplles and Mat 11001 Unrestricted - General 52,097.31 $2,398 40 58,450.00 Moved $6355 from Lottery back to orlglnal D|s 10
4320 Instructional Supplies and Mat 11501 Lottery Unrestricted $1,127.05 $1,127.05 $1,127.00 |Meeded for team supplies 10
4320 Instructional Supplies and Mat 11502 Lottery Instructional Mate $6,354.94 $6,384.00 $0.00 |Returned to district {originally there) 10
5191 Officials and Referees 11001 Unrestricted - General $2,860.00 53,180.00 $2,860.00 |Basic rates for officials and game assistance for 10
5220 Travel - Staff Conferences 11001 Unrestricted - General $8,932.24 $9,527.00 $8,932.00 |Basic rates for officials and game assistance for 10
5310 Memberships and Dues 11001 Unrestricted - General $100.00 $100.00 $100.00 |Annual coaches due 10
5632 Vehicle Rental Expense 11001 Unrestricted - General $2,864.60 $2,864.60 $2,865.00 |Basic rates for out of town games for team 10
5820 Athletics Entry Fees 11001 Unrestricted - General $825.00 $825.00 $825.00 |Basic entry fees for competition events 10
Totals: $25,161.14 $26,406.05 $25,159.00
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Ac.ct I)escrlptmn Fund I:Iescnptiun

i Ar.tual (D9- 10) Budgetgd {09

10

Printed on 2/24/2011

Requesting Jus

4320 Instructional Supplles and Mat 11001 Unrestricted - General $2,976.00 Moved back to the original District account

4320 Instructional Supplies and Mat 11501 Lottery Unrestricted $972.29 $972.29 $972.00 [Needed for team supplies 10

4320 Instructional Supplies and Mat 11502 Lottery instructional Mateq $2,976.15 $3,025.00 $0.00 |Returned to district (originally there) 10

5220 Travel - Staff Conferences 11001 Unrestricted - General $5,039.21 $5,300.84 $5,039.00 |Basic rates for out of town games 10

5632 Vehicle Rental Expense 11001 Unrestricted - General $2,418.16 $2,418.16 $2,418.00 {Basic rates for out of town games for team 10

5820 Athletics Entry Fees 11001 Unrestricted - General $250.00 $250.00 $250.00 |Basic entry fees for competition events 10
Totals: $11,655.81 $11,966.29 $11,655.00

[Ore: 687, Description: Tennis - N

{"Acct Description Fum:l Desr.nption

Actual {09-10) Budgeted {09-10)

Requesttng Ju*itlftcatuon

4320 Instructional Supplles and Mat 11001 Unrestricted General $0.00 $3,416.00 |Moved back to orlglnal Dlstrlct account

4320 Instructional Supplies and Mat 11501 Lottery Unrestricted $940.00 $940.00 $940.00 |Needed for team supplies 10

4320 Instructional Supplies and Mat 11502 Lottery Instructional Matet $3,416.81 $3,424.00 50.00 |Returned to district (originally there) 10

5220 Travel - Staff Conferences 11001 Unrestricted - General $4,160.40 $4,332.00 $4,160.00 |Basic rates for out of town games for team 10

5632 Vehicle Rental Expense 11001 Unrestricted - General $2,434.42 $2,534.00 $2,434.00 |Basic rates for out of town games for team 10

5820 Athletics Entry Fees 11001 Unrestricted - General $295.00 $295.00 $295.00 |Basic entry fees for competition events 10
Totals: $11,246.63 $11,525.00 $11,245.00

Acct Desr.rlptlun ___ Fund I:Iesr.riptinn

Ac.tual {m-m) Budgeted (09~10)

Requestlng Justlflcatmn

4320 Instructional Supplles and Mat 11001 Unrestricted - General $0.00 $1,640.01 $3,885.00 |Moved back to the orlglnal Dlstrlct account 10

4320 Instructional Supplies and Mat 11501 Lottery Unrestricted $1,006.74 $1,006.74 $1,007.00 |Needed for team supplies 10

4320 instructional Supplies and Mat 11502 Lottery Instructional Mateq $3,885.83 $3,971.00 $0.00 |Needed for team supplies 10

5191 Officials and Referees 11001 Unrestricted - General $1,992.00 $1,592.00 $1,992.00 |Basic rates for officials and game assistance for 10

5220 Travel - $taff Conferences 11001 Unrestricted - General $3,916.75 $3,916.75 $3,917.00 |Basic rates for out of town games for team 10

5632 Vehicle Rental Expense 11001 Unrestricted - General $3,307.24 $3,307.24 $3,307.00 |Basic rates for out of town games for team 10
Totals: $14,108.56 $15,833.74 $14,108.00

Fund Description

| Actualm-m) Budgeted (99 -10)

Requestlng

lusttfacatmn

4320 Instructlonal Supphes and Mat 11001 Unrestricted - General $0.00 $0.00 $4,255.00 |Moved back to orlgnal Dlstrlct account 10
4320 Instructional Supplies and Mat 11501 Lottery Unrestricted 51,026.82 $1,026.82 $1,027.00 |Needed for team supplies 10
4320 Instructional Supplies and Mat 11502 Lottery instructional Mates $4,255.96 $4,572.00 $0.00 10
5191 Officials and Referees 11001 Unrestricted - General $1,674.00 $1,674.00 $1,674.00 |Basic rates for officials and assistance for every 10
5220 Travel - Staff Conferences 11001 Unrestricted - General $4,562.00 $4,562.00 $4,562.00 |Basic rates for out of town games for team 10
5632 Vehicle Rental Expense 11001 Unrestricted - General 53,656.31 $3,656.31 $3,656.00 |Basic rates for out of town games for team 10
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5820 Athletics Entry Fees 11001 Unrestricted - General $0.00 $0.00 $0.00 |Sometimes needed for tournaments 4
Totals: $15,175.09 $15,491.13 $15,174.00

IA:ct Descriptinn hE

4320 Instructional Supplies and Mat 11001 Unrestricted - General $4,254.08 54,268.64 $7,000.00 Return $3091 from Iottery to district & keptaj 10
4320 Instructional Supplies and Mat 11501 Lottery Unrestricted $939.98 $939.98 $940.00 |Needed for team supplies 10
5191 Officials and Referees 11001 Unrestricted - General $2,650.00 $2,650.00 $2,650.00 |Basic rates for officials and game assistance for 10
5220 Travel - Staff Conferences 11001 Unrestricted - General $6,293.67 $6,293.67 $6,294.00 |Basic rates for out of town games for team 10
5310 Memberships and Dues 11001 Unrestricted - General $125.00 $125.00 §125.00 |Annual coaches dues 10
5632 Vehicle Rental Expense 11001 Unrestricted - General $3,433.69 $3,433.69 $3,434.00 |Basic rates for out of town games for team 10
5820 Athletics Entry Fees 11001 Unrestricted - General $325.00 $325.00 $325.00 |Entry fees for competition events 10
Totals: $18,021.42 $18,035.98 $20,768.00

Org: 692, Description: Gener

i Acct Description. i ual(Ue:luyibucgelied - 1
4401 Non-Instructional Supply / Ma! 11501 Lottery Unrestricted $1,342.38 $1,342.38 $0.00 Moved to playoff account Proposed no CHEEI 10
Totuals: $1,342.38 $1,342.38 $0.00

5220 Travel Staffonfrences 11001 Unrestrlcted eral T ._.-. e $0.0 $3,000.00
Totals: $0.00 $0.00 $3,000.00

Acct DﬂScnptlﬂn e 0 e Fund Descrlptmn 2

4320 Instructional Supplles and Mat 11001 Unrestricted General I $0.00 53,186.00 Moved to DIStl‘ICt account
4320 Instructional Supplies and Mat 11501, Lottery Unrestricted $864.78 $864.78 $865.00 |Needed for team supplies 10
4320 Instructional Supplies and Mat 11502 Lottery Instructional Mates $3,186.93 $3,200.00 $0.00 10
5220 Travel - Staff Conferences 11001 Unrestricted - General $2,379.90 $2,379.90 $2,380.00 |Basic rates for out of town games for team 10
5632 Vehicle Rental Expense 11001 Unrestricted - General $1,550.41 $1,550.41 $1,550.00 |Basic rates for out of town games for team 10
5820 Athletics Entry Fees 11001 Unrestricted - General $335.00 $335.00 $335.00 |Entry fees for competition events 10
Totals: $8,317.02 $8,330.09 $8,316.00
Actual Grand Totol: $381,543.92—_
Budgeted Grand Total: $419,506.96 |
Requesting Grand Total: $383,222.00

10K in org 674 due to contracted, 2K in org 681 due to intangible prediction of repair costs based on
history, and 3K in org 693 in case teams go to playoffs

Generated By: Tina Aguirre Page 8 of 8






2011-12 Program ReviewORG FUND PROGRAM JUSTIFICATIONS Report Printed on 3/18/2011

N Imperial Valley

College

Program Review

) 30 Human Resources/ : ted - General/Human Resources Manage _
Acct Description Actual (09-10}) Budgeted (09-10) Requesting lustification : Prio Plan

1 4220 Magazines, Periodicals, CD's $0.00 Magazines, Periodicals, CD's 0 Routine Operational Cost
2 4401 Non-Instructional Supply / Material $0.00 $250.00 §3,500.00 {Purchase boxes of paper, 9 Routine Operational Cost
3 4455 Copying/Printing $1,028.75 $3,000.00 $1,500.00 |Make copies of HR forms provided to Distri 9 Routine Operational Cost
4 4460 Office Supplies $2,319.85 $2,778.00 $2,500.00 [Need to perform daily routine 10 Routine Operational Cost
5 5110 Consulting Services $3,689.14 $5,786.00 $5,000.00 |Training for WTE 9 Professional Development
6 5210 Travel - Mileage $175.12 $175.12 $200.00 |Travel-Mileage Reimbursement 8 Professional Development
7 5220 Travel - Staff Conferences $803.34 $2,500.00 $2,000.00 [Attendance at 1 Training and Conference 10 Professional Development
8 5310 Memberships and Dues $300.00 $1,700.00 $1,000.00 |To maintain current memberships/dues for 10 Professional Development
9 5540 Telephone and Data Lines 50.00 $120.00 $0.00 |Telephone/Data Lines 0 Routine Operational Cost

10 5621 Copier Maintenance Agreements $2,593.92 $3,000.00 $3,000.00 |Copier Maintenance Agreements 10 Routine Operational Cost

11 5740 Advertising Expense $7,932.48 $6,000.00 $8,000.00 |Advertisements for critical positions that nn 10 Staffing

12 5840 Physical Exam/Class B Lic Fees $2,285.00 $3,600.00 $4,000.00 |Physical Exam/Class B License Fee for empl 9 Staffing

13 5850 Fingerprinting $3,449.00 $3,500.00 $4,500.00 |Fingerprinting Fees for new hires 9 Staffing

14 5860 Postage $3,363.55 $3,000.00 $2,500.00 |Postage Fees for all items mailed from HR{ 9 Routine Operational Cost

15 5890 Other Expense $0.00 $300.00 $0.00 |other expense 0 Routine Operational Cost

Totals: $27,940.15 $35,709.12 $37,700.00

Long Justifications:
1 Magazines, Periodicals, CD's
2 Purchase boxes of paper,
3 Make copies of HR forms provided to District employees
4 Need to perform daily routine
5 Training for WTE
€ Travel-Mileage Reimbursement
7 Attendance at 1 Training and Conference
8 To maintain current memberships/dues for HR speciality groups {SHRM memberships)
9 Telephone/Data Lines
10 Copier Maintenance Agreements
11 Advertisements for critical positions that need to be filled
12 Physical Exam/Class B License Fee for employees

Generated By: Linda Amidon Pagelof2





2011-12 Program ReviewORG FUND PROGRAM JUSTIFICATIONS Report Printed on 3/18/2011

13 Fingerprinting Fees for new hires
14 Postage Fees for all items mailed from HR {includes checks/stubs)
15 cther expense

" Human Resources/G.L.E.A.M. Program/Human Resources Management
Actual (09-10) Budgeted (09-10) Requesting Justification

103-11011-6730

#  Acct Description

1 4460 Office Supplies $64.50 $200.00 $0.00 [No need for this account at this time 0 Routine Operational Cost

2 5110 Consulting Services $0.00 $0.00 $0.00 |No Consulting will be needed 0 Professional Development

3 5890 Other Expense $562.46 $500.00 $1,000.00 |Professional Development 10 Professional Development
Totals: $626.96 $700.00 $1,000.00

Long Justifications:
1 No need for this account at this time
2 No Consulting will be needed
3 Professional Development

Actual {09-10) Budgeted (09-10}) Requesting Justification Prio Plan

1 4460 Office Supplies Transfered to different area 0 Routine Operational Cost
2 5110 Consulting Services $0.00 $0.00 $0.00 {Transfered to different area 0 Routine Operational Cost
Totals: $0.00 $0.00 $0.00
Long Justifications:
1 Transfered to different area
2 Transfered to different area
E[@_Hl'.l_"'_' an Reso esfLotte : p( an Reso : A
H A De DtIo A al (09-10 Budgeted (09-10 Reque E atio Prio Pla
1 4401 Non-Instructional Supply / Material $0.00 $0.00 $0.00 |Lottery Account 0 Routine Operational Cost
Totals: $0.00 $0.00 50.00

Long Justifications:
1 Lottery Account

Actual Grand Total: $28,567.11
Budgeted Grand Total: $36,409.12
Requesting Grand Total: $38,700.00
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2011-12 Program Review ORG Report

3\.!// Imperial Valley
- College
Program Review

Printed on 3/8/2011

‘Acct Description Fund Description dgeted (09-10)  Requesting lustification
4340 Media Materials 11501 Lottery Unrestricted ! $1,750.00 |Media Materials
4401 Non-Instructional Supply / Ma 11501 Lottery Unrestricted $0.00 $0.00 $2,050.00 |Non-Instructional Supplies 10
4455 Copying/Printing 11001 Unrestricted - General $0.00 $0.00 $5,873.00 |Needed to meet the needs of the students 10
4460 Office Supplies 11001 Unrestricted - General $0.00 $0.00 $2,960.00 |Needed to maintain daily office operations 10
4461 Copier Supplies 11001 Unrestricted - General $0.00 $0.00 $393.00 |Needed to meet the needs of the students 10
5110 Consulting Services 11001 Unrestricted - General $0.00 $0.00 $54.00 |See longer justification 10
5190 Models 11001 Unrestricted - General $0.00 $0.00 $1,400.00 |See longer justification 10
5621 Copier Maintenance Agreeme 11001 Unrestricted - General $0.00 50.00 51,437.00 |Needed to pay maintenance on copier 8
5640 Equipment Repairs 11001 Unrestricted - General 50.00 $0.00 $1,978.00 |Needed for equipment repairs 10
5860 Postage 11001 Unrestricted - General $0.00 $0.00 $56.00 |Postage 5
Totals: $0.00 $0.00 $17,951.00
Actual Grand Total: $0.00
Budgeted Grand Total: $0.00
Requesting Grand Total: $17,951.00
Generated By: Linda Amidon Page 1of 1





2011-12 Program ReviewORG FUND PROGRAM JUSTIFICATIONS Report Printed on 3/8/2011

N Imperial Valley
a® = College

Program Review

| Actual (09-10) Budgeted (09-10) Requesting Justification

1 4455 Copying/Printing l . $5,873.00 |[Needed to meet the needs of the students 10 Routine Operational Cost
2 4460 Office Supplies $0.00 $0.00 $2,960.00 |Needed to maintain daily office operations 10 Routine Operational Cost
3 4461 Copier Supplies $0.00 $0.00 $393.00 |Needed to meet the needs of the students 10 Routine Operational Cost
4 5110 Consulting Services $0.00 $0.00 $54.00 |See longer justification 10 Routine Operational Cost
5 5190 Models $0.00 $0.00 $1,400.00 |See longer justification 10 Routine Operational Cost
6 5621 Copier Maintenance Agreements $0.00 50.00 $1,437.00 |Needed to pay maintenance on copier 8§ Routine Operational Cost
7 5640 Equipment Repairs $0.00 $0.00 $1,978.00 |Needed for equipment repairs 10 Routine Operational Cost
8 5860 Postage 50.00 $0.00 $56.00 |Postage 5 Routine Operational Cost
Totals: $0.00 $0.00 $14,151.00

Long Justifications:
1 Needed to meet the needs of the students
2 Needed to maintain daily office operations
3 Needed to meet the needs of the students
4 Music instructor need $2500 each semester to pay accompanists for choir rehearsals and performances.
5 The art department uses models for their life drawing class.
6 Needed to pay maintenance on copier
7 Needed for equipment repairs
8 Postage

23-11501-1000 __ Humanities/Lottery Unrestricted/Fine and AppliedArts
| #  Acct Description Actual (09-10) Budgeted (09-10) Requesting Justification ; Prio Plan

1 4340 Media Materials $0.00 $0.00 $1,750.00 |Media Materials 10 Routine Operational Cost
2 4401 Non-Instructional Supply / Material $0.00 50.00 §2,050.00 |Non-Instructional Supplies 10 Routine Operational Income
Totals: $0.00 $0.00 $3,800.00
Long Justifications:
1 Media Materials
2 Non-Instructional Supplies
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2011-12 Program ReviewORG FUND PROGRAM JUSTIFICATIONS Report Printed on 3/8/2011

Actual Grand Total: $0.00
Budgeted Grand Total: $0.00
Requesting Grand Total: $17,951.00
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2011-12 Program Review ACCOUNTS Report

Imperial Valley
College

Program Review

Account: 4340, Description: Media Materials "7 e
Acct Description Org Description Requesting Justification
4340 Media Materials 223 Humanities $1,750.00

Printed on 1/26/2011

Totals: $0.00 $0.00 $1,750.00

Actual {09-10} Bu&geted (09-10) : --ﬁgquesting lustification
4401 Non-Instructional Supply / Mat 223 Humanities $0.00 $0.00 $2,050.00 |Non-Instructional Supplies 10
Totals:; $0.00 $0.00 $2,050.00

Org Description

223 Humanities 50.00 $5,873.00
Totals: $0.00 $0.00 $5,873.00
Account: 4460, Description: Office Supplies. T
Acct Description Org Description Actual {09-10) Budgeted {09-10)
4460 Office Supplies 223 Humanities 50.00 $0.00 $2,960.00 |Needed to maintain daily office operations 10
Totals: $0.00 $0.00 $2,960.00
- C 4 b Bl DTIO O 3]s
¥ 0 1 09.-10) Budeeted (09-10 Do i [
4461 Copier Supplies 223 Humanities $0.00 $0.00 $393.00 |Needed to meet the needs of the students 10
Totals: $0.00 $0.00 $393.00

Accour Description: Consulting Services | s

Acct Descriptio Org Description _ Actual {09-10) Budgeted {09-10) Requestmg. Justification
5110 Consulting, Services 223 Humanities $0.00 $0.00 $54.00 [See Iongerjustiﬂcation

Totals: $0.00 $0.00 $54.00

Generated By: Silvia Murray
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2011-12 Program Review ACCOUNTS Report

Acct Description
5190 Models

Org Description
223 Humanities

Actu

$1,400.00

Printed on 1/26/2011

Totals:

$0.00

$1,400.00

e et Tnd et T

Account: 5621, Description: Copier Maintenance Agreements.

Acct Description

Org Description
5621 Copier Maintenance Agreemer 223 Humanities

Actual (09-10) Budgeted

{09-10)
$0.00

Reguesting Justification

$1,437.00

Totals:

$0.00

$1,437.00

: 5640, Description: Equipment Repairs
Acct Description
5640 Equipment Repairs

Org Description
223 Humanities

Actual {09-10} Budgeted

(09-10)
$0.00

51,978.00

$0.00

$1,978.00

{:}!;n.l()) Budgeted

(09-10) Requesting Justification
5860 Postage 223 Humanities ; I $56.00 |Postage
Totals: $0.00 $0.00 $56.00
Actual Grand Total: $0.00
Budgeted Grand Total: 50.00
Requesting Grand Total: $17,951.00

Generated By: Silvia Murray
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2011-12 Program Review RESOURCE REQUESTS REPORT Printed on 1/26/2011

_,S‘\.I///_ Imperial Valley
- College

Program Review
Facilities Resource Requests

—

FACILITIES NEEDS for ORG 223 - Humanities AND PROGRAM 1000 - Fine and Applied Arts: = o0e

#Goal Goal Description lterm Name 5 Grouping

1 2jExceflence in Education - Provide a college [Air fiitration system $5,000 1 1 Yes No $5,000
2 2|Excellence in Education - Provide a college |Lighting 55,000 1 1 Yes No $5,000
3 2|Excellence in Education - Provide a college |Spray booth 51,200 1 1 Yes No $1,200

Totals: $11,200

Long Justifications:
1 In the room's current use as a painting studio, room 1306 needs fresh air brought in due to use of salvents, paint and ceramic and other dust for student
and instructor health. This is a safety and health isue.
2 In room 1306: three separately -lit areas are necessary so that lighting can be adjusted differently for each art class. Also, the current florescent
lighting precludes normal perception of color negating the instruction of classes. Human eyes perceive color due to quality of fight. Florescent lighting
3 Students need a place to spray materials so that fumes are not inhaled. A spray booth could be shared by all art students for spraying fixative, glazes,
paint, and other hazardous materials that are unsafe to breathe.

Grand Total: $11,200

Generated By: Silvia Murray Page 1of 1






2011-12 Program Review ORG Report Printed on 2/16/2011

Imperial Valley
College

Program Review

: Industrial Technology.Office. _ i A

Fund Description Requesting Justification

| Acct Description

4455 Copying/Printing 11001 Unrestricted - General $240.37 $234.50 $235.00 |Copier expense for department meetingsand ¢ 9

4460 Office Supplies 11001 Unrestricted - General $289.52 $296.50 $290.00 |Office supplies for department office 10

5540 Telephone and Data Lines 11001 Unrestricted - General $0.00 $67.50 $68.00 |long distance expense for contacting vendors 10

5621 Copier Maintenance Agreemer 11001 Unrestricted - General $975.03 $990.00 $975.00 |Maintenance for copier 10

5860 Postage 11001 Unrestricted - General $47.37 $125.00 $48.00 postage expense for department office 10
Totals: $1,552.29 $1,713.50 $1,616.00

g T — el e et

Org:'333, Description: Auto Body and Painting e g i el

paipttual P pualarte ot P

{ Acct Description Fund Description Actual (09-10) Budgeted (09-10]) Requesting Justification

4320 Instructional Supplies and Mat 11001 Unrestricted - General $0.00 50.00 $796.00 |During 09-10 instructional supplies purchased * 10

4455 Copying/Printing 11001 Unrestricted - General 518.02 571.50 $18.00 |copy expense for assignments 10

4460 Office Supplies 11001 Unrestricted - General $30.00 $31.00 $30.00 |office supply expense for auto collision instruci 10

4465 Auto Repair Parts 11001 Unrestricted - General $20.00 $313.00 $20.00 |repair parts expense 10

5890 Other Expense 11001 Unrestricted - General $702.00 $702.00 $702.00 |paint booth permit fee expense 10
Totals: $770.02 $1,117.50 $1,566.00

rg: 334, Description: Automotive Tech

i I e

i Acct Description Fund Description ~ Actual {09-10) Budgeted (09-10]) Requesting Justification

4220 Magazines, Periodicals, CD's 11001 Unrestricted - General $0.00 $211.50 $212.00 [Magazines are needed so students ¢can have ac 7
4320 Instructional Supplies and Mat 11001 Unrestricted - General $0.00 $0.00 $9,450.00 |During 09-10 supplies were purchased with 11! 10
4320 Instructional Supplies and Mat 11502 Lottery Instructional Mate $8,792.77 $8,934.30 $8,793.00 |Instructional expense for materials for all autm 10
4455 CopyinE;’Printing 11001 Unrestricted - General $0.00 $375.00 $375.00 |Instructors provide worksheets for each class. 10
4460 Office Supplies 11001 Unrestricted - General 50.00 $188.00 $188.00 |Office supplies for automotive insturctors 10
4465 Auto Repair Parts 11001 Unrestricted - General 50.00 $125.00 $125.00 |[The departments cars are old and often needs 10
4480 Hospitality 11001 Unrestricted - General $0.00 $160.00 $160.00 |Hospitality expense for fall and spring advisory 10
5220 Travel - Staff Conferences 11001 Unrestricted - General $710.13 $711.00 $710.00 |Instructors attend the Annual California Autom 10
5640 Equipment Repairs 11001 Unrestricted - General $180.00 $180.00 $180.00 |Equipment often needs to be repaired 10
Totals: $9,682.90 $10,884.80 $20,193.00
Page 10of 3
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2011-12 Program Review ORG Report Printed on 2/16/2011

omative Tech'Learning Center.

b e 4o i Y i s e s .

[ Acct Description Fund Description Requesting Jus

&

[Org: 335, Description: Aut

4320 Instructional Supplies and Mat 11001 Unrestricted - General $0.00 $113.00 |A.S.E. Materials 9
4340 Media Materials 11001 Unrestricted - General $0.00 $0.00 $200.00 |A.5.E Booklets 9
Totals: $0.00 $0.00 $313.00

P T TI T T
Org: 336, Description: Electronics

Acct Description fund Description Requesting lustification ;

4320 Instructional Supplies and Mat 11001 Unrestricted - General $499.00 |During 09-10 instructional supplies were purch 10

4455 Copying/Printing 11001 Unrestricted - General $15.00 50.00 $15.00 [copy expense for electrical classes 10

4460 Office Supplies 11001 Unrestricted - General $63.00 $63.00 $63.00 |general office supply expense 10
Totals: $78.00 $63.00 $577.00

Org 3. be siffe Aate pa £ P DIOE

s De ptic d De Itio A al 109-10}) Budgeted {09-10 Reque B atic Prio

4220 Magazines, Periodicals, CD's 11001 Unrestricted - General $0.00 544,50 $45.00 |Additional resources for students 10

4320 Instructional Supplies and Mat 11001 Unrestricted - General $0.00 $0.00 $74.00 |During 09-10 instructional supplies were purch 10

4455 Copying/Printing 11001 Unrestricted - General $317.42 $338.00 $317.00 [Copy expense for tests and assignments 10

4480 Hospitality 11001 Unrestricted - General $451.00 $451.00 $451.00 [Hospitality expense for meetings with industry 10
Totals: $768.42 $833.50 $887.00

P T T e ——— T

r8:339, Description: Weiding Technology

. Acct Description Fund Description

4320 Instructional Supplies and Mat 11001 Unrestricted - General $0.00 $0.00 $12,247.00 |During 09-10 instructional supplies were purch 10
4320 Instructional Supplies and Mat 11502 Lottery Instructional Matet $4,486.53 54,500.00 $4,500.00 |Instructional expense for welding materials 10
4455 Copying/Printing 11001 Unrestricted - General $10.70 $100.00 $100.00 |Copy expense for worksheeis and tests 10
4460 Office Supplies 11001 Unrestricted - General $42.14 $46.50 $42.00 |General office supplies 10
4480 Hospitality 11001 Unrestricted - General $186.32 $200.00 $186.00 |Hospitality expense for advisory committee me 10
5310 Memberships and Dues 11001 Unrestricted - General $240.00 $250.00 $240.00 |American Welding Society membership fee for 10
5540 Telephone and Data Lines 11001 Unrestricted - General $0.00 $20.00 $20.00 |Long distance expense 10
5640 Equipment Repairs 11001 Unrestricted - General $487.33 $900.00 $487.00 |Equipment repair expense for welders 10
Totals: $5,453.02 $6,016.50 $17,822.00

Org: 340, D ntio A I i

A De ptio d De ptio Actual {09-10) Budgeted (09-10 Reque g atio Prio
4210 Books 11001 Unrestricted - General $0.00 -$270.00 $270.00 [HVAC books for new technology 10
4320 Instructional Supplies and Mat 11001 Unrestricted - General $0.00 $0.00 $3,002.00 [During 09-10 instructional supplies were purch 10
4455 Copying/Printing 11001 Unrestricted - General 51.50 $109.50 $110.00 |Copy expense for tests, assignments and works 10
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2011-12 Program Review ORG Report

Printed on 2/16/2011

44560 Office Supplies 11001 Unrestricted - General $60.05 $63.00 $60.00 |Office supplies expense for HVAC 10

4480 Hospitality 11001 Unrestricted - General $109.63 $229.06 $229.00 |Hospitality expense for advisory committee me¢ 10

5220 Travel - Staff Conferences 11001 Unrestricted - General $138.70 $169.94 $170.00 |Travel expense for workshops 10

5310 Memberships and Dues 11001 Unrestricted - General $200.00 $200.00 $200.00 [ACCA membership fee 10
Totals: $509.88 $501.50 $4,041.00

Fund Description
11001 Unrestricted - General

[ Acct Description
4420 Maintenance Supplies

Actual (09-10) Budgeted (03-10)

$182.37

5188.00

T

Requesting
$182.00

Justification
Maintenance supplies for lab areas

5550 Laundry 11001 Unrestricted - General

$176.99

$180.00

$177.00

Laundry expense to wash shop rags 10

Totals:

$359,36

$368.00

$359.00

Org: 342

| Acct Description Fund Description

Ac%ual [DB IIJ] Budgeted {09- lﬂl}

T =

Req uesting

%ﬁl it X T : N 5“ 'L e !':.‘."'..r:";':!: .

Justifi catmn

4210 Books 11001 Unrestricted - General $89.18 $500.00 $500.00 |additional resources need 7

4320 Instructional Supplies and Mat 11001 Unrestricted - General $0.00 $0.00 $11,340.00 [During 09-10 materials were purchased with 1. 10
4455 Copyiny‘Printing 11001 Unrestricted - General $15.80 $125.00 $125.00 |Copy expense for class assignments 10
4460 Office Supplies 11001 Unrestricted - General 5146.80 $156.00 $147.00 |General office supply expenses 10
4480 Hospitality 11001 Unrestricted - General $0.00 $188.00 $188.00 |Hospitality for advisory committee meetings 10
5210 Travel - Mileage 11001 Unrestricted - General 50.00 $220.00 $0.00 general mileage expense 10
5220 Travel - Staff Conferences 11001 Unrestricted - General 5360.00 $360.00 $360.00 |Expenses for workshops and trainings 10
5620 Other Maintenance Agreemen 11001 Unrestricted - General $250.00 $350.00 £250.00 |Maintenance agreement for material disposal 10
5640 Equipment Repairs 11001 Unrestricted - General $520.95 $550.00 $521.00 |Repair expense for equipment and tools 10
5740 Advertising Expense 11001 Unrestricted - General $125.00 $125.00 $125.00 |Expense for promoting program 10

Totals: $1,507.73 $2,574.00 $13,556.00

e T
y Ehi s i L S i e ¥ T
Actual (09-10) Budgeted {09-10) Hequestmg iustiﬁcatmn

Fund Description

4210 Books 11001 Unrestricted - General 50.00 $191.00 $191.00 |Additional books for electrical instructors 10
4455 Copying/Printing 11001 Unrestricted - General $711.27 $250.00 $711.00 |Copy expense for assignments and tests 10
4480 Hospitality 11001 Unrestricted - General $528.85 $529.00 4529.00 |Hospitality expense for advisory committees 10
5220 Travel - Staff Conferences 11001 Unrestricted - General $256.84 $360.00 $257.00 |Expense for workshops and trainings 10
Totals: $1,496.96 $1,330.00 $1,688.00

Actual Grand Total: $22,178.58

Budgeted Grand Total: $25,402.30

Requesting Grand Total: $62,618.00

Generated By: Frances Arce-Gomez Page3of 3
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2011-12 Program Review ORG Report

\~\~I-4/

N
R

College

Program Review

Imperial Valley

Printed on 3/8/2011

Dreg: 701, De ntia P Te oiog

0 e ptio 0 De ntio B 09 () ed (DY U (e g atio Prio

4401 Non-instructional Supply / Ma 11501 Lottery Unrestricted $0.00 $0.00 $500.00 |Supplies 10
Totals: $0.00 $0.00 $500.00

'Org: 708, Description: IT - Application Services

Fund Description

Actua.l (0910) Eu dgeted (0§~10i

Requésting Justification

[ Acct Description

4460 Office Supplies 11001 Unrestricted - General $684.11 $695.00 $697.00 |Supplies 10

5110 Consulting Services 11001 Unrestricted - General $151,662.60 $157,300.00 $151,663.00 {Consultants 10

5220 Travel - Staff Conferences 11001 Unrestricted - General $6,302.02 $6,350.00 $6,302.00 |Travel-Conferences 10

5620 Other Maintenance Agreemer 11001 Unrestricted - General $145,836.33 $244,200.15 $145,836.00 |Maintenance Agreements 10

5640 Egquipment Repairs 11001 Unrestricted - General $238.59 $2,500.00 5461.00 |Repairs 10
Totals: $304,723.65 $411,645.15 $304,959.00

7,-'Descron:'IT - Technical Services

Fund Description

[Acct Description

1al (09-10) Budgeted {09-10)

kequesting lustification

4460 Office Supplies 11001 Unrestricted - General $892.50 $2,021.00 $893.00 |Office Supplies
5540 Telephone and Data Lines 11001 Unrestricted - General 5234.83 $4,000.00 £247.00 {Telephone 10
5620 Other Maintenance Agreemer 11001 Unrestricted - General $80,391.20 $149,935.00 $80,391.00 |Maintenance Agreements 10
5640 Equipment Repairs 11001 Unrestricted - General $2,084.10 $23,500.00 $2,084.00 |Repairs 10
Totals: $83,602.63 $179,456.00 $83,615.00

Actual Grand Total: $388,326.28

Budgeted Grand Total: $591,101.15

Requesting Grand Total: $389,074.00

Page 1of 1
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2011-12 Program ReviewORG FUND PROGRAM JUSTIFICATIONS Report Printed on 3/8/2011

gx.l/,;_ Imperial Valley
= College

Program Review

701-11501-6780 VP Technology/Lottery Unrestricted/Management Information Systems

[# Acct Description Actual (09-10} Budgeted {09-10) Requesting Justification __ Prio Plan
1 4401 Non-Instructional Supply / Material $0.00 $0.00 $500.00 |Supplies 10 Technology
Totals: $0.00 $0.00 $500.00

Long Justifications:
1 Supplies

.
.

{708-11001-6780

[#  Acct Description Actual (09-10) Budgeted (09-10} Reguesting Justification Prio Plan

1 4460 Office Supplies $684.11 $695.00 $697.00 |Supplies 10 Technology

2 5110 Consulting Services $151,662.60 $157,300.00 $151,663.00 |Consultants 10 Technology

3 5220 Travel - Staff Conferences $6,302.02 $6,350.00 $6,302.00 |Travel-Conferences 10 Technology

4 5620 Other Maintenance Agreements $145,836.33 5244,800.15 $145,836.00 |Maintenance Agreements 10 Technology

5 5640 Equipment Repairs $238.59 $2,500.00 $461.00 jRepairs 10 _Technology
Totals: $304,723.65 $411,645.15 $304,959.00

Long Justifications:
1 Supplies
2 Consultants
3 Travel-Conferences
4 Maintenance Agreements

5 Repairs
708:11001-6780  IT-Technical Services/Unrestricted - General/Management Information Systems _
'#  Acct Description ; Actual (09-10) Budgeted (09-10) Requesting Justification Prio Plan

1 4460 Office Supplies $892.50 $2,021.00 $893.00 [Office Supplies 10 Technology

2 5540 Telephone and Data Lines $234.83 $4,000.00 $247.00 |Telephone 10 Technology

3 5620 Other Maintenance Agreements $80,391.20 $149,935.00 $80,391.00 |Maintenance Agreements 10 Technology

4 S640 Equipment Repairs $2,084.10 $23,500.00 $2,084.00 |Repairs 10 Technology
Totals: $83,602.63 $179,456.00 $83,615.00
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Long Justifications:
1 Office Supplies
2 Telephone
3 Maintenance Agreements
4 Repairs

Actual Grand Total:  $388,326.28
Budgeted Grand Total:  $591,101.15
Requesting Grand Total: $389,074.00
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Imperial Valley
College

Program Review
Technology Resource Requests

N2
%

s AND PROGRAMI6780 - Manage sment In for ation Sy
T o
$161,250

Item Name It R

_ R " Grouping
3 Develop Resources and Increase College Effectlven Software {Actual cost plus annual maintenance cha

561 250
$161,250

Totals:

Long Justifications:
1 Implementation of Sungard Operational Data Store (ODS) framework. This system is modeled after Kern CCD and will provide numerous efficiencies to how
the campus uses Banner Data and Reporting.

Cost includes:
Purchase of system

Limited implementation support {ATLAS Grant will contribute to implementation support costs)
First year of maintenance

Ongoing costs are estimated at $25K, to include maintenance and database licensing.

TECHNOLOGY NEEDS for ORG/708 % 1T Technical Services AND PROGRAM6780 -Manaementlnfomatlonus',fstgm 5:

# Goal Goal Description Cost___ Qty. Prio. New Rev.  Grouping

| tem.Name

$86,800

1 3|Develop Resources and Increase College Effectlve Computer Maintenance Program 586,800 1 1 Yes No
2 3| Develop Resources and Increase College Effectiven|Network [nfrastructure Maintenance Program 530,000 1 1 Yes No $30,000
3 3| Develop Resources and Increase College Effectiven|Phane System Maintenance Program $40,000 1 1 Yes No $40,000
4 3| Develop Resources and Increase College Effectiven|Server Maintenance Program $78,000 1 1 Yes No $78,000
S 3|Develop Resources and Increase College Effectiven|Software (Actual cost plus annual maintenance cha $10,500 1 1 Yes No $10,500
6 3|Develop Resources and Increase College Effectiven|Software (Actual cost plus annual maintenance cha $11,000 1 1 Yes No $11,000
7 3|Develop Resources and Increase College Effective Software [Actual cost plus annual maintenance cha $5,500 1 2 Yes No $5.500
Totals: $261,800
Long Justifications:

1 Campus computers are on a S-year life cycle. 20% of the computers must be replaced each year in order to maintain a reliable and cost-effective fleet.

620 Computers x $700 unit cost (CPU only) = $434,000 divided by 5 (years) = 586,800

We are currently behind schedule:

PC’s that should have been replaced in 2009-10, purchased on or before 6-31-05 = 30

PC’s that should be replaced this year, purchased on or before 6-31-06 = 34
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PC’s that will need to be replaced next year 2011-2012, purchased on or before 6-21-07 =79

2 Network Infrastructure is on a 10-year life cycle.

$300,000 divided by 10 (years) = $30,000
3 Phone System is on a 10-year life cycle.

$400,000 divided by 10 (years) = $40,000
4 Enterprise Servers are on a 5-year life cycle. 20% of the systems must be replaced each year in order to maintain a reliable and cost-effective fleet.

26 Servers x $15,000 unit cost (average) = $390,000 divided by 5 (years} = 578,000
5§ Replacement of Border Router for campus network. The current Cisco 7500 series router is beyond its life cycle to ensure reliable service. If this router
fails, the campus network will be down for an extended period and will require an emergency purchase of a replacement.
6 Network Monitoring and $Security System for the campus network. Currently, IT has little visibility to the usage and traffic on the network. in order to
be compliant with federal and state requirements, the campus needs to deploy tools to effectively monitor and secure the network from criminal and inappropriate

usage.

This system will be the primary tool to enforce and monitor Administrative Procedure 3720.
7 Firewall

Currently, the campus network has a single firewall at the edge of the network. A more reliable and industry standard approach is to have a second {redundant)
firewall in production to eliminate a single point of failure on the egress.

Grand Total: $423,050
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Imperial Valley
College

Program Review
Facilities Resource Requests

Yes No $16,000
3| Develop Resources and Increase College Effectiven|Data Center HVAC $15,000 1 2 Yes No $15,000
Totals: $31,000
Long Justifications:
1 The Data Center in Building 900 houses all enterprise systems for district. Systems such as Banner, Exchange, and others are critical to the ongoing operation
of the college.
Currently, there is no fire suppression system in place to protect these systems in event of a fire in the building.
2 Replace HVAC system in Data Center with redundant units made especially for data centers. These units have special features to support the sensitive environment
of the data center.
A failure of the current HVAC system during the summer could be catastrophic for college data systems.
Grand Totol: $31,000
Page lofl
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%\\J:/,{’
R

— —
T ‘Lb’“*‘mg"ﬁar i)

- iy S U T
|"Acet Descnptmn s )
1210 Counselor/Library Studies 11001 Unrestrlcted General $76,342.00 $76,342.00 $160 516 00 Maintain minimal number of llbrarlans
1212 Deans Salaries 11001 Unrestricted - General $0.00 $0.00 $125,000.00 |Per org plan, salary estimated 10
1213 Associate Dean 11001 Unrestricted - General $109,740.00 $109,740.00 $0.00 |Division administrator salary 10
1220 Counselor Overload Salaries 11001 Unrestricted - General $0.00 $0.00 $0.00 Lib Tech classes suspended for 2 FY 10
1330 Adjunct Faculty Salaries 11001 Unrestricted - General $49,252.48 $40,000.00 $11,379.00 |Adjunct Faculty Salaries 10
2106 Media Services Salaries 11001 Unrestricted - General $107,194.78 $105,660.00 $110,178.00 |Maintain minimal staff to operate AV and thei 10
2111 Library Salaries 11001 Unrestricted - General $181,994.79 $185,466.00 $135,450.00 |Maintain minimal staff to keep library open 10
2120 Secretarial/Clerical Salaries 11001 Unrestricted - General $54,900.00 $54,900.00 $57,648.00 |Dean's admin sec. 10
3110 STRS Certificated Instructional 11001 Unrestricted - General $2,016.94 $7,123.00 $7,383.00 ISTRS Certificated Instructional 10
3111 STRS Certificated Non instructi 11001 Unrestricted - General $15,331.11 $6,071.00 $22,536.00 |STRS Certificated Non Instruction 10
3220 PERS Certificated Instructional 11001 Unrestricted - General $0.00 50.00 $28,222.00 |PERS Classified Noninstructional 10
3320 FICA-Classified 11001 Unrestricted - General $21,505.15 $21,547.00 $18,803.00 |FICA-Classified 10
3330 Medicare-Certificated 11001 Unrestricted - General $757.25 $1,252.00 $1,297.00 |Medicare-Certificated 10
3331 MEDICARE Certificated Non int 11001 Unrestricted - General $2,698.15 $1,067.00 $3,961.00 |MEDICARE Certificated Non Instruction 10
3340 Medicare-Classified 11001 Unrestricted - General $5,029.52 $5,041.00 $4,397.00 |Medicare-Classified 10
3411 H&W - Certificated Noninstruc 11001 Unrestricted - General $23,481.10 $11,450.00 $37,531.00 |H&W Certificated Noninstruction 10
3420 Health Insurance - Classified 11001 Unrestricted - General $81,894.51 $76,050.00 $74,736.00 [Health Insurance-Classified 10
3510 SUI - Certificated 11001 Unrestricted - General $156.68 $259.00 $269.00 |SUI - Certificated 10
3511 5UI - Certificated Non instructii 11001 Unrestricted - General $558.34 $221.00 $820.00 [SUI - Certificated Non instruction 10
3520 SUI - Classified 11001 Unrestricted - General $1,040.03 $1,043.00 $910.00 [SUI - Classified 10
3610 Workers' Comp - Certificated 11001 Unrestricted - General $334.21 $544.00 $492.00 |Workers' Comp - Certificated 10
3611 Workers' Comp - Certificated N 11001 Unrestricted - General $1,190.95 $464.00 $1,498.00 |Workers' Comp - Certificated Non 10
3620 Workers' Comp - Classified 11001 Unrestricted - General $2,259.19 $2,231.00 $1,703.00 |Workers' Comp - Classified 10
4220 Magazines, Periodicals, CD's 11001 Unrestricted - General $29,211.94 $29,220.00 $15,000.00 |A 51% reduction from FY 09. Must maintainm 10
4340 Media Materials 11501 Lottery Unrestricted $0.00 $0.00 $0.00 |Eliminate media materials budget. 10
4455 Copying/Printing 11001 Unrestricted - General $343.43 $700.00 $208.00 |Minimal to maintain operations. 39% cut from 10
4460 Office Supplies 11001 Unrestricted - General $6,809.75 $7,095.19 $3,473.00 |A 49% reduction from 08-09. 10
4463 Repair Supplies 11001 Unrestricted - General $3,086.46 $4,000.00 $2,778.00 |A 10% reduction from FY09. Will siEniﬁcantIy it 10
5220 Travel - Staff Conferences 11001 Unrestricted - General 55,402.26 $5,535.90 $450.00 jMinimal to attend SDICCCLRC meetings and otl 9
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5310 Memberships and Dues 11001 Unrestricted - General $6,482.60 $6,482.60 $6,805.00 |Essential memberships that cannot be cancelle 10
5320 Electronic Database Subscriptic 11001 Unrestricted - General $24,605.90 $24,605.90 $69,783.00 |Essential! Pays for all electronic journals. State 10
5540 Telephone and Data Lines 11001 Unrestricted - General $308.96 $275.00 $700.00 |Division has no control over this 10
5620 Other Maintenance Agreemen 11001 Unrestricted - General $23,557.48 $23,600.00 $24,000.00 |Annual contracted payment for Sirsi. Contractt 10
5621 Copier Maintenance Agreemer 11001 Unrestricted - General $0.00 $600.00 $600.00 |Copier Maintenance Agreements. Not subject 10
5632 Vehicle Rental Expense 11001 Unrestricted - General $1,140.14 $1,500.00 $0.00 |Vehicle rental will be eliminated. 10
5640 Equipment Repairs 11001 Unrestricted - General $1,396.61 $1,715.36 $1,250.00 |Reduced 10% Will seriously jeopardize abilityt 10
5860 Postage 11001 Unrestricted - General $1,404.27 $700.00 $799.00 |Cost of postage has increased. We must mail it 10
6310 Library Books 11001 Unrestricted - General $44,499.36 $47,048.31 $21,658.00 |Flow of new information must be maintained t 10
Totals: $885,926.34 $859,549.26 $952,233.00

Org: 502, Description: Instructional Technology.

De ptio d De ntic 0B-09) Budgeted (03-09 Reque g a0 HTiC
2211 Tutorial Salaries 11001 Unrestricted - General $40,764.00 $40,764.00 $43,574.00 |Tutorial Salaries 10
2410 Student Tutorial Salaries 11001 Unrestricted - General $13,353.50 $30,055.25 $25,250.00 |Student Tutorial Salaries 10
2420 Nonstudent Tutorial Salaries 11001 Unrestricted - General $17,385.63 $42,021.00 $42,021.00 |Nonstudent Tutorial Salaries 10
3221 PERS Classified Instructional 11001 Unrestricted - General $3,843.18 $3,793.00 $7,777.00 IPERS Classified Instructional 10
3321 FICA Classified Instructional 11001 Unrestricted - General $2,820.67 $6,698.00 $5,181.00 |FICA Classified Instructional 10
3341 Medicare-Classified Instructior 11001 Unrestricted - General $659.64 $1,566.00 $1,211.00 |{Medicare-Classified Instructional 10
3421 Health Insurance - Classified in 11001 Unrestricted - General $11,660.90 $11,700.00 $12,456.00 |Health Insurance - Classified Instructional 10
3521 SUI - Classified Instructional 11001 Unrestricted - General $136.27 $324.00 $251.00 |SUI - Classified Instructional 10
3621 Workers' Comp - Classified Ins{ 11001 Unrestricted - General $456.65 $681.00 $830.00 {Workers' Comp - Classified Instruc.. 10
4455 Copying/Printing 11001 Unrestricted - General $195.90 $400.00 $208.00 |Minimal to maintain operations 10
4460 Office Supplies 11001 Unrestricted - General 5947.90 $1,100.00 $313.00 |Office Supply items necessary for operational u 10

Totals: $92,224.24 $139,102.25 $139,072.00
Org: 503, Descrip ) &
| Acct Description | Actual (08-09) Budgeted (08-09)  Requesting 2 Prio
1270 Chair/Coordinator Salaries 11001 Unrestricted - General $55,187.10 $60,859.00 $63,111.00 |Chair/Coordinator Salaries 10
2104 Information Systems Salaries 11001 Unrestricted - General $31,128.00 $31,128.00 $32,676.00 |Information Systems Salaries 10
2211 Tutorial Salaries 11001 Unrestricted - General $84,492.60 $89,123.00 $93,582.00 |Tutorial Salaries 10
2211 Tutorial Salaries 11002 Summer School $1,689.00 $0.00 $2,500.00 |Tutorial Salaries 10
2420 Nonstudent Tutorial Salaries 11001 Unrestricted - General $8,482.38 $12,407.15 $70,875.00 |Nonstudent Tutorial Salaries 10
2420 Nonstudent Tutorial Salaries 11002 Summer School $0.00 $2,098.00 $4,351.00 [Pay Summer Tutors 10
3111 STRS Certificated Non instructi 11001 Unrestricted - General $4,552.93 $0.00 §5,206.00 |STRS Certificated Non instruction 10
3220 PERS Classified Noninstruction. 11001 Unrestricted - General $3,005.63 $2,953.00 $3,040.00 |PERS Classified Noninstructional 10
3221 PERS Classified Instructional 11001 Unrestricted - General $7,965.95 $8,294.00 $8,708.00 [PERS Classified Instructional 10
3221 PERS Classified Instructional 11002 Summer School $159.24 $195.00 $233.00 |PERS Classified Instructional 10
3320 FICA-Classified 11001 Unrestricted - General $1,992.43 51,967.00 $2,025.00 |FICA - Classified 10
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3321 FICA Classified Instructional 11001 Unrestricted - General $5,304.79 $9,920.00 $5,802.00 |FICA Classified Instructional 10
3321 FICA Classified fnstructional 11002 Summer School $104.72 $511.00 $155.00 |FICA Classified Istructional 10
3331 MEDICARE Certificated Non int 11001 Unrestricted - General $800.23 $0.00 $915.00 |MEDICARE Certificated Non instruction 10
3340 Medicare-Classified 11001 Unrestricted - General $465.91 $460.00 $474.00 |Medicare-Classified 10
3341 Medicare-Classified Instructior 11001 Unrestricted - General $1,240.63 $2,319.00 $1,356.00 |Medicare-Classified Instructional 10
3341 Medicare-Classified Instructior 11002 Summer School $24.49 $119.00 $36.00 |Medicare-Classified Instructional 10
3411 H&W - Certificated Noninstruc 11001 Unrestricted - General $10,490.45 $0.00 $12,511.00 |H&W - Certificated Noninstruction 10
3420 Health Insurance - Classified 11001 Unrestricted - General $11,660.90 $11,700.00 $12,456.00 |Health Insurance - Classified 10
3421 Health Insurance - Classified In 11001 Unrestricted - General $22,157.91 $23,400.00 $24,912.00 |Health Insurance - Classified Instructional 10
3511 SUI - Certificated Non instructis 11001 Unrestricted - General $165.56 $0.00 $189.00 |SUI - Certificated Non instructional 10
3520 SUI - Classified 11001 Unrestricted - General $96.14 $95.00 $98.00 |SUI - Classified 10
3521 SUI - Classified Instructional 11001 Unrestricted - General $256.17 $480.00 $281.00 |SUI - Classified Instructional 10
3521 SUI - Classified Instructional 11002 Summer School $5.07 $24.00 $7.00 |SUI - Classified Instructional 10
3611 Workers' Comp - Certificated N 11001 Unrestricted - General $353.22 $0.00 $347.00 |Workers' Comp - Certificated Non 10
3620 Workers' Comp - Classified 11001 Unrestricted - General $218.94 $209.00 $188.00 |Workers' Comp - Classified 10
3620 Workers' Comp - Classified 11002 Summer School $0.00 $0.00 $1.00 |Workers' Comp - Classified 10
3621 Workers' Comp - Classified Insi 11001 Unrestricted - General $911.29 $1,007.00 $905.00 |Workers' Comp - Classified Instructional 10
3621 Workers' Comp - Classified inst 11002 Summer School $42.59 $52.00 $59.00 |Workers' Comp - Classified Instructional 10
4340 Media Materials 11501 Lottery Unrestricted $0.00 $0.00 $0.00 |Media Materials 10
4401 Non-Instructional Supply / Mat 11501 Lottery Unrestricted $0.00 $0.00 $200.00 |Non-Instructional Supply/Materials 10
4455 Copying/Printing 11001 Unrestricted - General $991.78 $2,000.00 $900.00 |Minimal to maintain operations. 10
4460 Office Supplies 11001 Unrestricted - General $1,000.00 $1,000.00 $695.00 |Office Supply items necessry for operational us 10
4463 Repair Supplies 11001 Unrestricted - General $417.01 $417.01 $278.00 |Minimal to maintain lab equipment. 10
5220 Travel - Staff Conferences 11001 Unrestricted - General 50.00 $335.00 $0.00 |All travel for the R/W & Language Labwillbeel 9
Totals: $255,363.06 $263,072.16 $349,072.00

atio oA

_ Actual (08-09

2211 Tutorial Salaries 11001 Unrestricted - General $91,000.27 $94,300.00 $88,213.00 |Tutorial Salaries 10
2211 Tutorial Salaries 11002 Summer School $536.94 $5,279.00 $6,500.00 |Tutorial Salaries 10
2398 Professional Growth Salaries 11001 Unrestricted - General $1,250.00 $1,250.00 $1,250.00 |Professional Growth Salaries 10
2420 Nonstudent Tutorial Salaries 11001 Unrestricted - General $0.00 $0.00 $24,810.00 |Nonstudent Tutorial Salaries 10
2420 Nonstudent Tutorial Salaries 11002 Summer School 50.00 $0.00 $2,500.00 |Nonstudent Tutorial Salaries 10
3220 PERS Classified Noninstruction. 11001 Unrestricted - General $117.85 $163.00 $116.00 |PERS Classified Noninstructional 10
3221 PERS Classified Instructional 11001 Unrestricted - General $8,022.90 $8,184.00 $7,586.00 |PERS Classified Instructional 10
3221 PERS Classified Instructional 11002 Summer School $0.00 $724.00 $605.00 |PERS Classified Instructional 10
3320 FICA-Classified 11001 Unrestricted - General $77.50 $109.00 $78.00 |FiCA - Classified 10
3321 FICA Classified Instructional 11001 Unrestricted - General $5,646.94 $7,386.00 $5,469.00 |FICA Classified Instructional 10
3321 FICA Classified Instructional 11002 Summer School $33.29 $482.00 $403.00 |FICA Classified Instructional 10
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3340 Medicare-Classified 11001 Unrestricted - General $18.13 $25.00 $18.00 |Medicare-Classified 10
3341 Medicare-Classified Instructior 11001 Unrestricted - General $1,320.67 $1,727.00 $1,279.00 {Medicare-Classified Instructional 10
3341 Medicare-Classified Instructior 11002 Summer School $7.78 $113.00 $94.00 tMedicare-Classified Instructional 10
3421 Health Insurance - Classified in 11002 Unrestricted - General $20,406.60 $21,800.00 $24,912.00 |Health Insurance - Classified Instructional 10
3520 SUI - Classified 11001 Unrestricted - General $3.75 $6.00 $4.00 {5Vl - Classified 10
3521 SUI - Classified Instructional 11001 Unrestricted - General $273.01 $357.00 $265.00 [SUI - Classified Instructional 10
3521 SW - Classified Instructional 11002 Summer School $1.61 $24.00 $20.00 |SUI - Classified Instructional 10
3620 Workers' Comp - Classified 11001 Unrestricted - General $8.00 $11.00 $7.00 |Workers' Comp - Classified 10
3621 Workers' Comp - Classified Inst 11001 Unrestricted - General $716.94 $750.00 $622.00 |Workers' Comp - Classified Instructional 10
3621 Workers' Comp - Classified Inst 11002 Summer School $19.21 $49.00 $50.00 |Workers' Comp - Classified Instructional 10
4340 Media Materials 11501 Lottery Unrestricted $0.00 $0.00 $675.00 |Media Materials 10
4401 Non-Instructional Supply / Mat 11501 Lottery Unrestricted $0.00 50.00 $200.00 |Non-Instructional Supply/Materials 10
4455 Copying/Printing 11001 Unrestricted - General $0.00 50.00 $695.00 |Minimal to maintain operations. 10
4460 Travel - Staff Conferences 11001 Unrestricted - General $0.00 $0.00 $521.00 |Office Supply items necessaary for operational 10
4463 Repair Supplies 11001 Unrestricted - General $0.00 $0.00 $1,573.00 |Necessary for maintenance of lab equipment. 10
5220 Travel - Staff Conferences 11001 Unrestricted - General 50.00 $0.00 $335.00 |Travel - Staff Conferences 9
Totals: $129,461.39 $142,748.00 $168,800.00

Actual Grand Total: $1,362,975.03

Budgeted Grand Total: $1,404,471.67

Requesting Grand Total: $1,609,177.00
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Org: 851, Description: Custodial Department

Acct Description Fund Description

Requesting|Justification
4430 Custodial Supplies 11001 Unrestricted - General $20,182.17 $19,797.49 $20,182.00 |Operational Costs
4430 Custodial Supplies 11501 Lottery Unrestricted $52,907.45 $52,907.45 552,907.00 |Operational Costs 0
Yotals: $73,089.62 $72,704.94 $73,089.00
Actual Grand Total: $73,089.62
Budgeted Grand Total: $72,704.94
Requesting Grand Total: $73,089.00
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artment

Acct Description Fund Description

—_

Actual (09-10} Budgeted {09-10})

A e T

B Th T
AT e

Requesting Justification

4440 Grounds Supplies 11001 Unrestricted - General $10,166.60 $10,731.00 $10,167.00 |[Operational Cost 0
4440 Grounds Supplies 11501 Lottery Unrestricted $7,992.33 $7,992.33 $7,992.00 |Operational Cost 0
4463 Repair Supplies 11001 Unrestricted - General $8,160.31 $8,217.00 $8,160.00 |Operational Cost 0
5630 Facility/Equipment Rental Exp¢ 11001 Unrestricted - General $0.00 $168.00 $0.00 |Operational Cost 0
5640 Equipment Repairs 11001 Unrestricted - General $3,864.00 $3,864.00 $3,864.00 |Operational Cost 0
Totals: $30,183.24 $30,972.33 $30,183.00

Actual Grand Total: $30,183.24

Budgeted Grand Total: $30,972.33

Requesting Grand Totol: $30,183.00
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. De ptio ¢ De ntio 09-10 geted (09-10 Regue g atio Prio
4401 Non-Instructional Supply / Mai 11501 Lottery Unrestricted $7,181.53 $7,181.53 $7,181.00 |Operational Costs 0
4455 Copying/Printing 11001 Unrestricted - General $211.79 $190.00 $212.00 [Operational Costs 0
4460 Office Supplies 11001 Unrestricted - General $632.00 $632.00 $632.00 |Operational Costs 0
4463 Repair Supplies 11001 Unrestricted - General $61,108.31 $65,212.07 $65,212.00 |Operational Costs 0
4463 Repair Supplies 11501 Lottery Unrestricted $24,028.73 $24,028.73 524,110.00 |Operational Costs 0
5220 Travel - Staff Conferences 11001 Unrestricted - General $462.98 $880.00 $463.00 |Operational Costs 0
5541 Cell Phones and Pagers 11001 Unrestricted - General $1,483.48 $1,800.00 $1,483.00 |Operational Costs 0
5620 Other Maintenance Agreemen 11001 Unrestricted - General $1,628.75 $1,628.75 $1,629.00 |Operational Costs 0
5621 Copier Maintenance Agreemer 11001 Unrestricted - General $0.00 $283.00 $283.00 |Operational Costs 0
5630 Facility/Equipment Rental Expe 11001 Unrestricted - General $7,435.09 $8,690.12 $10,000.00 |Operational Costs 0
5640 Equipment Repairs 11001 Unrestricted - General $4,831.25 $4,831.25 $4,831.00 |Operational Costs 0
5640 Equipment Repairs 11501 Lottery Unrestricted $10,060.00 $10,060.00 $10,060.00 |Operational Costs 0
5860 Postage 11501 Lottery Unrestricted $20,546.23 $20,546.23 $20,546.00 |Operational Costs 0
5890 Other Expense 11001 Unrestricted - General $36,773.69 $36,471.96 $45,774.00 |Operational Costs 0
5890 Other Expense 11501 Lottery Unrestricted $33,474.45 $33,474.45 $33,474.00 |Operational Costs 0

Totals: $209,858.28 $215,910.09 $225,890.00
Actual Grand Total: $209,858.28
Budgeted Grand Total: $215,910.09
Requesting Grand Total: $225,890.00
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ST} Ty e Py TR =
g: 854, Description: Transportation De

Actual (09-10) Budgeted (09-10)

4401 Non-Instructional Supply / Mat 11501 Lottery Unrestricted $7,081.58 $7,081.58 $7,082.00 |Operationai Cost 0
4470 Gas and Qil 11001 Unrestricted - General $3,467.29 $3,476.00 $3,467.00 |Operational Cost 0
4470 Gas and Oil 11501 Lottery Unrestricted $7,560.00 $7,560.00 $7,560.00 |Operational Cost 0
4471 Tires 11001 Unrestricted - General $1,219.36 $1,244.16 $1,219.00 |Operational Cost 0
4472 Transportation Tools 11001 Unrestricted - General $272.84 $272.84 $273.00 |Operational Cost 0
5640 Equipment Repairs 11001 Unrestricted - General $2,520.00 $2,520.00 $2,520.00 |Operational Costs 0
5890 Other Expense 11001 Unrestricted - General $2,453.11 $2,471.28 $2,453.00 |Operational Cost 0
Totals: $24,574.18 $24,625.86 $24,574.00

Actual Grand Total: $24,574.18

Budgeted Grand Total: $24,625.86

Requesting Grand Total: $24,574.00

Generated By: Mary Carter Page 1of 1
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:}\./{, Imperial Valley
- College
Program Review

g: 855, Description: Water Treatment Plant

Acct Description Fund Description Actual (09-10) Budgeted {09-10) Requesting 'lustification

4401 Non-Instructional Supply / Mai 11501 Lottery Unrestricted $6,943.24 $6,943.24 $22,495.00 |Operational Cost 0
5220 Travel - Staff Conferences 11001 Unrestricted - General $180.00 $400.00 $400.00 |Needs To Maintain Hours For License 0
5640 Equipment Repairs 11001 Unrestricted - General $1,774.96 $6,743.00 $4,000.00 |Operational Cost 0
5830 Permits and Bio-assay 11001 Unrestricted - General $24,328.07 $23,813.00 $24,328.00 |Operational Cost 0
Totals: $33,226.27 $37,899.24 $51,223.00

Actual Grand Total: $33,226.27

Budgeted Grand Total: $37,899.24

Requesting Grand Total: $51,223.00

Generated By: Mary Carter Pagelof1l
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My Imperial Valley

X
R

College

Program Review

Printed on 3/1/2011

5510 Natural Gas 11501 Lottery Unrestricted

523,402.35

Actual {09-10) Budgeted {09-10)

$23,402.35

$23,400.00

Requesting Justification

Natural gas

5511 Natural Gas - Science Bldg 11001 Unrestricted - General $3,607.13 $0.00 $3,600.00 |Gas for Science building 10
5520 Electricity 11001 Unrestricted - General $149,123.95 $234,057.00 $149,000.00 |College Electricity 10
5520 Electricity 11501 Lottery Unrestricted $382,309.70 $382,309.70 $382,300.00 Ccollg&electricitylI 10
5540 Telephone and Data Lines 11001 Unrestricted - General $47,742.54 $27,000.00 $47,000.00 |College phone service 10
5540 Telephone and Data Lines 11501 Lottery Unrestricted $5,872.25 $5,872.25 $5,870.00 {College phone services 10
5570 Disposal 11001 Unrestricted - General $9,053.30 $16,200.00 $9,000.00 |College trash disposal svcs 10
5570 Disposal 11501 Lottery Unrestricted $3,300.10 $3,300.10 $3,300.00 |Trash colection 10
5620 Other Maintenance Agreemen 11001 Unrestricted - General $13,683.00 $13,760.00 $13,600.00 |Fire alarm mnt agment 10
5630 Facility/Equipment Rental Exp< 11001 Unrestricted - General $54,095.50 $52,304.28 $54,000.00 |Modular building lease 10
5890 Other Expense 11001 Unrestricted - General $1,932.00 $1,932.00 $1,932.00 |Other repairs to fire alarm 10
Totals: $694,121.82 $760,137.68 $693,002.00

Actual Grand Total: $694,121.82

Budgeted Grand Total: $760,137.68

Requesting Grand Total: $693,002.00

Generated By: Mary Carter Page 1of1
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( 00 e o g =To enera

A De ptio Org De ptio A al (09-10}) Buapeted (09-10 Reque g 0 Prio
4210 Books 271 Science, Math, Engineering $0.00 $0.00 $0.00 |Professional Development 1
4220 Magazines, Pericdicals, CD's 271 Science, Math, Engineering $0.00 $0.00 $0.00 |Professional Development 1
4320 Instructional Supplies and Mat 271 Science, Math, Engineering $597.73 $607.30 $600.00 [Instructional Supplies 10
4401 Non-Instructional Supply / Mat 271 Science, Math, Engineering $0.00 $0.00 $3,800.00 |Approved in 09-10 but offset by L 10
4455 Copying/Printing 271 Science, Math, Engineering $7,828.27 $5,209.00 $7,436.00 |Copy/Print 10
4460 Office Supplies 271 Science, Math, Engineering $1,081.70 $1,081.70 $1,100.00 |Office Supplies 10
4430 Hospitality 271 Science, Math, Engineering $0.00 $139.00 $0.00 |Hospitality 6
5210 Travel - Mileage 271 Science, Math, Engineering $36.10 $75.00 $0.00 |Mileage 1
5220 Travel - Staff Conferences 271 science, Math, Engineering $2,961.17 $4,375.00 $0.00 |Staff Conferences 1
5310 Memberships and Dues 271 Science, Math, Engineering $455.00 $455.00 $0.00 |AMATYC Membership 1
5540 Telephone and Data Lines 271 Science, Math, Engineering $30.00 $35.00 $50.00 |Telephone/Data Lines 5
5640 Equipment Repairs 271 Science, Math, Engineering 50.00 $745.00 $0.00 |Equipment Repairs 8
5860 Postage 271 Science, Math, Engineering $36.66 $50.00 $40.00 Postage 10

Totals: $13,026.63 $12,772.00 $13,026.00

ﬁzund 11002 Descrlptlon Sum er Schoql_ -

e T T e —— —— e

Acct Descrlptlon

Org Description

Actual (09-10) Budgeted (09 10)

Requestlng Justification

4320 Instructional Supplies and Mat 271 Science, Math, Engineering $197.33 $200.00 $200.00 |instructional Supplies 8
4455 Copying/Printing 271 Science, Math, Engineering $562.14 $100.00 $560.00 Copyin&/PrintinE 8
Totals: $759.47 $300.00 $760.00

[Fund: 11015, Description: Math Festival "

Acct Description

Crg Description

: Actual (09 10) Budgeted (09- 10)

R s T o B T e e T et

Requestlng Justification

4401 Non-Instructional Supply / Mat 271 Science, Math, Engineering $781.17 $972.00 $780.00 [Math Festival Supplies 8
4455 Copying/Printing 271 Science, Math, Engineering $0.00 $139.00 $0.00 |Copying/Printing 8
4480 Hospitality 271 Science, Math, Engineering $110.00 $278.00 $110.00 |Math Festival Refreshments 8
Totals: $891.17 $1,389.00 $890.00
G - P 272277
Generated By: Eric Lehtonen Page 10of 2
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;fl_.md:ilgﬁi;_'t)_es-_;:"r'i_pt_i'gﬁ:Lcﬁter_y Unrestricted ] : R :
Acct Description

Org Description

Actual (09-10) Budgeted (09-10} Requesting lustification
4320 Instructional Supplies and Mat 271 Science, Math, Engineering $139.29 $139.29 $140.00 |Instructional Supplies 3
4401 Non-Instructional Supply / Mat 271 Science, Math, Engineering $3,658.39 $3,658.39 $3,660.00 |Non-Instructional Supplies/Materials 2
Totals: $3,797.68 $3,797.68 $3,800.00

Fund: 115028, Description: Lot;er\-/'}-r_i'st__l_\_llat Prop 20 c/o

Acct Description Org Description

Actual (09-10) Budgeted {09-10) Requesting Justification
4320 Instructional Supplies and Mat 271 Science, Math, Engineering $899.97 $900.00 $900.00 |Instructional Supplies
Totals: $899.97 $900.00 $900.00
Actual Grand Total: $19,374.92
Budgeted Grand Total: $19,158.68
Requesting Grand Total: $19,376.00

%ﬁ\
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Printed on 2/10/2011

Org: 905, Description: Matriculation Counseling Staff . TR _
Acct Description Fund Description Actual {(09-10} Budgeted (09-10 Requestin
4320 Instructional Supplies and Mat 11205 Matriculation Counseling/4 $9,999.50 $9,999.50 $10,000.00 |Necessary supplies
4401 Non-Instructional Supply / Mal 11205 Matriculation Counseling/ﬁ $339.81 $181.00 $340.00 |Necessary supplies 7
4455 Copying/Printing 11205 Matriculation Counseling/ $2,087.79 $1,389.00 $2,088.00 |Copy/print 7
4460 Office Supplies 11205 Matriculation Counseling// $797.50 $797.50 $798.00 |Necessary supplies 7
5210 Travel - Mileage 11205 Matriculation Counseling/A $582.33 $840.00 $582.00 |Mileage 7
5220 Travel - Staff Conferences 11205 Matriculation Counseling/A $523.70 $560.00 $524.00 |Conference travel 7
5860 Postage 11205 Matriculation Counseling/A $287.32 $50.00 $287.00 |Postage 7
Totals: $14,617.95 $13,817.00 $14,619.00
Actual Grand Total: $14,617.95
Budgeted Grond Total: $13,817.00
Requesting Grand Total: $14,619.00
Generated By: Ted Ceasar Page 1of 1





2011-12 Program Review RESOURCE REQUESTS REPORT Printed on 3/8/2011

;\*// Imperial Valley
College

L
Program Review
Staffing Resource Requests

STAFFING NEEDS for ORG 905 - Matriculation Co _ “AND PROGRAM 6320 - Matriculation and Assessment:
# Goal Goal Description Item Mame Cost Qty. Prio.New Rev. Grouping

1  1[Student Success - Enable Students to attaiqNew/replacement Faculty $80,000 1 1 Yes No $80,000
Totals: $80,000
Grand Total: $80,000

Generated By: Linda Amidon Pagelof1l





2011-12 Program Review BASIC RESOURCE REQUESTS REPORT Printed on 2/10/2011

Justification
Athletic Counselor is needed for the college to be in compliance with California Community Colleges Athletic Commision regulations. Part-time athletic counselor was los

Generated By: Ted Ceasar Page 3 of 4





2011-12 Program Review BASIC RESOURCE REQUESTS REPORT Printed on 2/10/2011

t December 2010 due to lack of funding.

Generated By: Ted Ceasar Page 4 of 4





2011-12 Program Review BASIC RESOURCE REQUESTS REPORT Printed on 2/10/2011

Org Description Program  Program Description  Obj, Obj. Description item Name
1 905 Matriculation Counselin; 6320 Matriculation and Asses: 1 Student Success - Enable Students to attain New/replacement Faculty

Generated By: Ted Ceasar Page 1of4





2011-12 Program Review BASIC RESOURCE REQUESTS REPORT Printed on 2/10/2011

Cost Qty. Pric. New Rev. Grouping Tota
$80,000 1 1 Yes No $80,000

Generated By: Ted Ceasar Page 2of 4





2011-12 Program Review BASIC RESOURCE REQUESTS REPORT Printed on 2/10/2011

Org Description Program  Program Description  Obj. Obj. Description Item Name
1 905 Matriculation Counseling 6320 Matriculation and Asses: 3 Develop Resources and Increase College Efi Staff conferences

Generated By: Ted Ceasar Pagelof3





' 2011-12 Program Review BASIC RESOURCE REQUESTS REPORT Printed on 2/10/2011

Cost Qty. Prio. New Rev. Grouping Tota
$6,000 1 5 Yes No $6,000

Generated By: Ted Ceasar Page 2 of 3





. 2011-12 Program Review BASIC RESOURCE REQUESTS REPORT Printed on 2/10/2011

Justification

Conference travel for Dean of Counseling and Counseling personnel.

Generated By: Ted Ceasar Page3of 3
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Org: 905, Description: Matriculation Counseling Staff

f e ptio d D oo

ol {0S9-110]

Salary

1211 Directors Salaries 16004 Matriculation - Coordinati $71,466.00 $71,466.00 $107,199.00 10
1220 Counselor Overload Salaries 16004 Matriculation - Coordinati $8,865.00 $10,730.00 $10,835.00 |staffing 10
2105 Counseling Services Salaries 16004 Matriculation - Coordinati $39,641.84 $39,641.84 $47,616.00 |staffing 10
2109 Night Differential 16004 Matriculation - Coordinatig $144.00 $144.00 $500.00 [staffing 10
2301 Student Salaries 16004 Matriculation - Coordinatig $10,069.62 $10,822.74 $10,000.00 |staffing 10
3111 STRS Certificated Non instructi 16004 Matriculation - Coordinatid $7,547.06 $10,329.06 $8,844.00 |Benefits 10
3220 PERS Classified Noninstruction 16004 Matriculation - Coordinatig $3,522.03 $3,522.03 $4,489.00 |Benefits 10
3320 FICA-Classified 16004 Matriculation - Coordinatid $2,466.73 $2,489.38 $2,952.00 |Benefits 10
3331 MEDICARE Certificated Non int 16004 Matriculation - Coordinatid $1,312.96 $1,958.23 $1,712.00 |Benefits 10
3340 Medicare-Classified 16004 Matriculation - Coordinatid $576.92 $618.44 $690.00 |Benefits 10
3411 H&W - Certificated Noninstruc 16004 Matriculation - Coordinatig $9,930.16 $17,377.78 $12,456.00 |Benefits 10
3420 Health Insurance - Classified 16004 Matriculation - Coordinatiq $10,485.77 $10,485,77 $12,227.00 |Benefits 10
3511 SUI - Certificated Non instructi- 16004 Matriculation - Coordinatid $271.24 5271.24 $322.00 |Benefits 10
3520 SUI - Classified 16004 Matriculation - Coordinatiq $119.40 $127.95 $143.00 |Benefits 10
3611 Workers' Comp - Certificated N 16004 Matriculation - Coordinatiq 5492.68 $801.16 $584.00 |Benefits 10
3620 Workers' Comp - Classified 16004 Matriculation - Coordinatiq $276.10 $320.02 $369.00 |Benefits 10
4320 Instructional Supplies and Mat 16004 Matriculation - Coordinatiq $489.38 $489.38 $7,613.00 |Purchase Test units 10
4401 Non-Instructional Supply / Mai 16004 Matriculation - Coordinatid $711.86 $800.63 $500.00 |Supplies for testing 10
4455 Copying/Printing 16004 Matriculation - Coordinatiq $105.43 $105.43 $200.00 |copies 10
4460 Office Supplies 16004 Matricufation - Coordinatiq $0.00 $0.00 $995.00 loffice supplies 10
5220 Travel - Staff Conferences 16004 Matriculation - Coordinat‘nl $0.00 $0.00 $1,345.00 | Attendance to assment conference 10
5540 Telephone and Data Lines 16004 Matriculation - Coordinatid $0.00 $0.00 $100.00 |phone charges 10
5621 Copier Maintenance Aﬁreemer 16004 Matriculation - Coordinatid $0.00 50.00 $500.00 |pay for lease 10
Totals:| $168,494.18 $182,501.08  $232,191.00

Actual Grand Total: $168,494.18

Budgeted Grand Total: $182,501.08

Requesting Grand Total: $232,191.00

Generated By: Lourdes Ayon Pagelof1
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e plia d De ptio O al (09-10) Budgeted [09-10 Req = atio il
1411 Part-Time Instr Specialist 16213 Non-Credit Matriculation $1,265.00 $26,095.00 $31,723.00 |staffing 10
3111 STRS Certificated Non instructi 16213 Non-Credit Matriculation $431.07 $2,970.00 $2,617.00 |Benefits 10
3331 MEDICARE Certificated Non int 16213 Non-Credit Matriculation $18.34 $522.00 $460.00 |Benefits 10
3511 SUI - Certificated Non instructi- 16213 Non-Credit Matriculation $3.80 $108.00 $228.00 |Benefits 10
3611 Workers' Comp - Certificated h 16213 Non-Credit Matriculation $6.89 $230.36 $188.00 |Benefits 10
Totals: $1,725.10 $29,925.36 $35,216.00

Actual Grand Total: $1,725.10

Budgeted Grand Total: $29,925.36

Requesting Grand Total: $35,216.00

Generated By: Norma Nufiez Page1lof1
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N/ Imperial Valley
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Org: Y De Ptic 3 atio 0 eling - PD100
p Descriptio d Descriptio Actual (09-10) Budgeted (09-10 Reque g atig Prio
4320 Instructional Supplies and Mat 11205 Matriculation Counseling// $0.00 $347.00 $0.00 [Instructional supplies for Coun. 100 classes 0
4323 HR 100 lab fees/materials 11205 Matriculation Counseling/ -$1,669.98 $3,023.46 -$1,670.00 |Lab fees for class materials 9
4455 Copying/Printing 11205 Matriculation Counseling// $0.00 $347.00 $0.00 |Copy/print 1
4460 Office Supplies 11205 Matriculation Counseling// 5116.18 $208.00 $116.00 |Office supplies 5
5210 Travel - Mileage 11205 Matriculation Counseling// $147.93 $660.00 $148.00 |Mileage 5
5220 Travel - Staff Conferences 11205 Matriculation Counseling_/l $0.00 $500.00 50.00 |Conference travel 5
Totals: -$1,405.87 $5,085.46 -$1,406.00
Actual Grand Total: -$1,405.87
Budgeted Grand Total: $5,085.46
Requesting Grand Total: -$1,406.00

Generated By: Ted Ceasar Pagelof1
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Org: 833, Descriptiol king Control
A [}e ptio o De ptio 09-10}) Budgeted (09-10 Regue 2 0 Prio
2108 Classified Managers Salaries 17302 Parking Fees $8,142.75 $8,140.00 $49,400.00 |Tim Nakamura 50% salary 10
2109 Night Differential 17302 Parking Fees $767.52 $1,000.00 $800.00 |Evening Staff 10
2114 Grounds Salaries 17302 Parking Fees $6,276.00 $6,084.00 $6,900.00 |Grounds Salaries - Robert Delgado 10
2120 Secretarial/Clerical Salaries 17302 Parking Fees $83,292.39 $75,780.00 $88,000.00 [Salaries: Gina Madrid & Diana Sandoval 10
2301 Student Salaries 17302 Parking Fees $51,767.48 $53,500.00 $50,000.00 |Parking Attendants 10
2399 Overtime and Extra Pay 17302 Parking Fees $3,972.46 $4,500.00 $3,000.00 |Late Registration Coverage 9
3220 PERS Classified Noninstruction 17302 Parking Fees $9,588.29 $8,738.00 $15,180.00 |PERS Classified Noninstructional 10
3320 FICA-Classified 17302 Parking Fees $6,498.10 $5,580.00 $8,790.00 |FICA - Classified 10
3340 Medicare-Classified 17302 Parking Fees $1,519.68 $1,305.00 $2,056.00 |Medicare - Classified 10
3420 Health Insurance - Classified 17302 Parking Fees 628,275.12 $30,517.00 $34,800.00 |Health Insurance - Classified 10
3520 SUI - Classified 17302 Parking Fees $314.24 $274.00 $1,021.00 |SUL - Classified 10
3620 Workers' Comp - Classified 17302 Parking Fees $850.07 $796.00 $1,500.00 |Worker's Comp - Classified 10
4320 Instructional Supplies and Mat 17302 Parking Fees $509.19 $600.00 $500.00 |Orientation Materials, etc 7
4401 Non-Instructional Supply / Matl 17302 Parking Fees $5,322.46 $7,000.00 $6,000.00 |Parking supplies; barricades, caution tape, etc. 8
4455 Copying/Printing 17302 Parking Fees $5,537.80 $5,000.00 $7,500.00 |parking permits, guest pass printing, receipts 10
4460 Office Supplies 17302 Parking Fees $743.99 51,900.00 $900.00 |Binders, paper, pens, misc 3
4480 Hospitality 17302 Parking Fees $147.50 $250.00 $0.00 |[Hospitality 5
5110 Consulting Services 17302 Parking Fees $13,444.14 $14,318.62 $3,000.00 JAppeal Hearing Officer, Bike Training 10
5220 Travel - Staff Conferences 17302 Parking Fees $2,321.80 $3,500.00 $5,600.00 {CPPA Conference, Clery Act Training, CCUPCA 9
5310 Memberships and Dues 17302 Parking Fees $125.00 $175.00 $425.00 |CPPA and CCUPCA Membership Fee 10
5540 Telephone and Data Lines 17302 Parking Fees $0.00 $100.00 $20.00 |Office Phone 2
5620 Other Maintenance Agreemen 17302 Parking Fees $2,520.00 $2,600.00 $6,800.00 |Day Pass Machines 10
5621 Copier Maintenance Agreemer 17302 Parking Fees $503.46 $800.00 $800.00 |Xerox Maintenance Agreement 10
5630 Facility/Equipment Rental Exp¢ 17302 Parking Fees $41,917.57 $41,900.00 $4,200.00 |Overflow light towers 10
5640 Equipment Repairs 17302 Parkir_ng Fees $3,146.79 $5,500.00 $3,750.00 |Radio repairs, tires, batteries, carts, bike, spray 10
5860 Postage 17302 Parking Fees $215.35 $300.00 $150.00 |Waiver and Appeal forms 10
5890 Other Expense 17302 Parking Fees $21,340.16 $21,800.00 $26,800.00 |Uniforms, County/PHX Group Fees {varies upor 10
6590 Capital Equipment DEP Asset 17302 Parking Fees $0.00 $8,265.00 $1,500.00 |Gold Software yearly fee for Clery 10
Totals: $299,059.31 $310,222.62 $329,392.00
Generated By: Mary Carter Page 1of2





2011-12 Program Review ORG Report Printed on 3/3/2011

Actual Grand Total: $299,059.31
Budgeted Grand Total: $310,222.62
Requesting Grand Total: $329,392.00
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Imperial Valley
College

Program Review

 Supgtintendent / president Office/Unfestricted - General/P|
" Actual {09:10) 7 Budgeted (09-10) I Requesting Justification

.»h

ﬁi‘* 11001°

4220 Magazmes, Perlodlcals CD s $601.72 $600.00 $580.00 |Subscriptions to Chromcle for ngher Educs 10 Routine Operatlonal Cost

1
2 4455 Copying/Printing $2,775.48 $2,778.00 $2,500.00 |Printing expenses for Board agendas/minul 10 Routine Operational Cost
3 4460 Office Supplies $1,732.98 $1,736.00 $2,000.00 |Office supplies for President's Office and Bc 10 Routine Operational Cost
4 4480 Hospitality $11,379.09 $12,135.00 $7,500.00 |Hospitality for President's Office 10 Routine Operational Cost
5 5110 Consulting Services $71,140.00 $73,000.00 $50,000.00 |IVC-Pfeiffer Government Relations, McCall. 10 Professional Development
6 5220 Travel - Staff Conferences $12,300.48 $12,600.00 $13,100.00 |Travel expenses to attend conferences/mer 10 Professional Development
7 5310 Memberships and Dues $40,483.44 $41,665.00 $27,000.00 |Institutional Memberships and Dues 10 Routine Operational Cost
8 5541 Cell Phones and Pagers $1,822.24 $2,000.00 $2,000.00 |Verizon Cellphane for President 10 Routine Operational Cost
9 5860 Postage $378.18 $300.00 $250.00 |President’s Office correspondence, Board # 10 Routine Operational Cost
10 5890 Other Expense $0.00 $10,000.00 $10,000.00 |Annual Board Docs Expense 10 Routine Operational Cost
Totals: $142,613.61 $156,814.00 $114,930.00
Long Justifications:

1 Subscriptions to Chrenicle for Higher Education, Community College Journal, Title 5 Education

2 Printing expenses for Board agendas/minutes, mailing envelopes, invitations and special projects, etc.

3 Office supplies for President's Office and Board of Trustees

4 Refreshments for guests, retirement receptions, continental breakfast for orientation, gifts for President's guests, Sparkletts water, Rotary meals, Rotary
I0Us, Cynthia‘s Flowers (plants for staff}, Hour Photo (plaques for employees), Art Cris (retirement rocks), retirement name plates, Rosewalk Picture
Frames, Commentcement (Distinguished Service Award)

5 IVC-Pfeiffer Government Relations, McCallum

6 Travel expenses to attend the following conferences/meetings: HACU Conference, CCLC Legislative Conference, SDICCCA Meetings, CCC Fall Leadership Conference,
AACC Convention/Global Education Commission/Rural Policy Taskforce, CEOQ Technology Conference, CCCT Annual Conference, CCLC Trustees Association Conference,
CCLC Board Policy Workshops and Annual Conferences, Leadership Education for Asican Pacifics (LEAP) Conferences, League for Innovations Conference, SCCCCEO
Annual Conference, Vikki/Paula - Executive Assistants Annual Conference, Mileage Reimbursements for Deliveries

7 Memberships and Dues for American Association of Community Colleges, Brawley Chamber of Commerce, Calexico Chamber of Commerce, Calipatria Chamber of
Commerce, CCLC Policy/Procedures Subscription Renewal, College Going Initiative, Community College League of California, Council for Higher Education
Accreditation, El Centro Chamber of Commerce, Holtville Chamber of Commerce, Imperial Chamber of Commerce, Imperial County School Boards Association,
Inland Valley Trustee & CEO Association, Imperial Valley Economic Development Corporation, League for Innovation in the Community Colleges, San Diego/Imperial
Counties Community Colleges, San Diego/Imperial Counties Community Colleges Internship

8 Verizon Cetlphone for President

Generated By: Paula Saldana Page 1 of 2





2011-12 Program ReviewORG FUND PROGRAM JUSTIFICATIONS Report Printed on 2/4/2011

9 President's Office correspondence, Board Agendas, Campus Notices, FedEx to Chancellor's Office, Trustee Taylor
10 Annual Board Docs Expense

Actual Grand Total:  $142,613.61
Budgeted Grand Total: $156,814.00
Requesting Grand Total: $114,930.00

Generated By: Paula Saldana Page 2 of 2
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\*/ Imperial Valley
- College
Program Review

Acct Descriptior

1 5220 Travel - Staff Conferences [ $3,54121 $3,542.00

Printed on 2/4/2011

Totals: $3,541.21 $3,542.00 $3,500.00
Long Justifications:
1 Travel for CSEA
Actual Grand Total: $3,541.21
Budgeted Grand Total: $3,542.00
Requesting Grand Total: $3,500.00

Generated By: Paula Saldana
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3\3,;_ Imperial Valley
. College

Program Review

_ Aot Tri O,f_ﬁ_céﬁ' P R s S e . T 3 ;
[# " Acct Description’ = |[7Actual (09°10) | Budgeted!(09-10) PPriciPlanie e e
$417.00 $200.00 Routine Operational Cost

1 4480 Hospitality 5417.00

2 5210 Travel - Mileage $1,485.54 $1,500.00 $1,800.00 |Mileage reimbursement for seven Board m 10 Routine Operational Cost
3 5221 Board District #1 Travel $1,452.52 $1,500.00 $1,250.00 |Travel, Conferences 10 Professional Development
4 5222 Board District #2 Travel $1,500.00 $1,500.00 $1,250.00 |Travel, Conferences 10 Professional Development
5 5223 Board District #3 Travel $4,956.96 $4,000.00 $3,500.00 |Travel, Conferences 10 Professional Development
6 5224 Board District #4 Travel $1,583.40 $1,500.00 $1,250.00 |Travel, Conferences 10 Professional Development
7 5225 Board District #5 Travel $88.32 $1,500.00 $1,250.00 |Travel, Conferences 10 Professional Development
8 5226 Board District #6 Travel $1,499.90 $1,500.00 $1,250.00 |Travel, Conferences 10 Professional Development
9 5227 Board District #7 Travel $796.45 $1,500.00 $1,250.00 |Travel, Conferences 10 Professional Development

Totals: $13,780.09 $14,917.00 $13,000.00
Long Justifications:

1 Refreshments, coffee and supplies for Board meetings, Holiday goodies

2 Mileage reimbursement for seven Board members, ASG President and Academic Senate President to attend Board Meetings and Commencement
3 Travel, Conferences

4 Travel, Conferences

5 Travel, Conferences

6 Travel, Conferences

7 Travel, Conferences

8 Travel, Conferences

9 Travel, Conferences

Actual Grand Total: $13,780.09
Budgeted Grand Total: $14,917.00
Requesting Grand Total: $13,000.00

Generated By: Paula Saldana Pagelof1l
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4455 Copying/Printing 11001 Unrestricted - General $12.00 $12.00 $20.00 |Copy flyers 10
4480 Hospitality 11001 Unrestricted - General $3,045.02 53,192.00 52,980.00 |Staff BBQ, Emp of Month/Yr, Yrs of Svc 10

Totals: $3,057.02 $3,204.00 $3,000.00
Actual Grand Total: $3,057.02
Budgeted Grand Total: $3,204.00
Requesting Grand Total: $3,000.00

Generated By: Linda Amidon Page lof 1
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Acct Description _ Fund Description

Requesting Justification

4401 Non-Instructional Supply / Mat 11001 Unrestricted - General $0.00 $0.00 $300.00 |Regular office supplies
4401 Non-Instructional Supply / Mat 11501 Lottery Unrestricted $2,537.51 $2,537.51 $1,500.00 |Graphic arts software updrade 1
4455 Copying/Printing 11001 Unrestricted - General $5,471.23 $9,724.00 $3,000.00 |Public Reports, Course Schedule substitution 1
4455 Copying/Printing 11501 Lottery Unrestricted $66,283.38 $66,283.38 $29,400.00 |Zmag, Catalgs, Blackboard 1
4480 Hospitality 11001 Unrestricted - General $228.51 $500.00 $1,600.00 |Luncheon for First Step 0
5210 Travel - Mileage 11001 Unrestricted - General 50.00 50.00 $1,500.00 |SDICCCA PIO Meetings 1
5220 Travel - Staff Conferences 11001 Unrestricted - General $3,194.18 $3,500.00 $3,700.00 |[NCMPR, CCLC 1
5630 Facility/Equipment Rental Expe 11001 Unrestricted - General $1,500.00 $3,000.00 $1,500.00 |Fair, Showcase, Openhouse 1
5740 Advertising Expense 11001 Unrestricted - General $34,445.54 543,602.44 $5,000.00 |Misc. Adv. 1
5740 Advertising Expense 11501 Lottery Unrestricted $0.00 $0.00 $10,000.00 |Contingencies for course schedule 1
5860 Postage 11001 Unrestricted - General $352.87 $2,000.00 $100.00 |Misc. Postage 1
Totals: $114,013.22 $131,147.33 $57,800.00

Actual Grand Total: $114,013.22

Budgeted Grand Total: $131,147.33

Requesting Grand Total: $57,800.00

Generated By: Bill Gay Page 1of 1
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4401 Non-Instructional Supply / Mal 11001 Unrestricted - General $173.83 $173.83 $100.00 |Office operation 10
4460 Office Supplies 11001 Unrestricted - General 5423.67 $429.00 $424.00 |Office Operation 10
4463 Repair Supplies 11001 Unrestricted - General $115.75 $115.75 $116.00 |Office Operation 10
5110 Consulting Services 11001 Unrestricted - General $0.00 $0.00 $1,500.00 |Asset inventory (previously paid by Org 801) 10
5310 Memberships and Dues 11001 Unrestricted - General $150.00 $150.00 $150.00 |Provide campus wide service 10
5621 Copier Maintenance Agreemer 11001 Unrestricted - General $536.88 $600.00 $537.00 |Office operation 10
5840 Physical Exam/Class B Lic Fees 11001 Unrestricted - General $779.00 $800.00 $779.00 (Van operation 10
5860 Postage 11001 Unrestricted - General $82.20 $0.00 $5.00 |Office Operation 10
6490 Equipment - New Eqp under 5{ 51006 COP Capital Projects Mana $0.00 $2,100.00 511,626.00 |Equipment Replacement 10
Totals: $2,261.33 $4,368.58 $15,237.00

Actual Grand Total: $2,261.33

Budgeted Grand Total: $4,368.58

Requesting Grand Totol: $15,237.00

Generated By: Mary Carter Pagelof1l
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6590 Capital Equipment DEP Asset  1E+05 Unrestricted - General Car $0.00 $47,224.90 $67,906.00 |Van Replacement sinking fund 10
Totals: | $0.00 $47,224.90 $67,906.00
Actual Grand Total: $0.00
Budgeted Grand Total: $47,224.90
Requesting Grand Total: $67,906.00
Generated By: Mary Carter Pagelofl
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Org: 102, Description: Research Planning. b -
Acct Description Fund Description Actual (09-10) Budgeted (09-10)

4455 Copying/Printing 11001 Unrestricted - General $0.00 $695.00 $200.00
4460 Office Supplies 11001 Unrestricted - General $0.00 $0.00 $200.00 0
5110 Consulting Services 11001 Unrestricted - General $25,808.00 $25,808.00 $24,000.00 |Grant Writing Service 0
5220 Travel - Staff Conferences 11001 Unrestricted - General $1,570.45 $2,400.00 $2,000.00 |Staff Travel 0
5310 Memberships and Dues 11001 Unrestricted - General $1,442.80 $1,350.00 $800.00 |RP Group/etc. 0
Totals: $28,821.25 $30,253.00 $27,200.00
Actual Grand Total: $28,821.25
Budgeted Grand Totol: $30,253.00
Requesting Grand Total: $27,200.00

Generated By: Dawn Chun Page 1of 1
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Program Review

1 $13,200.00 $16,500.00 $13,200.00 {IVC must be at the proficiency level for SLO

2 4401 Norwinstructional Supply / Material $112.70 $4,301.00 $213.00 |anticipate higher level of need 5 SLO
3 4455 Copying/Printing 50.00 $208.00 $300.00 |anticipate completion of most 5LOs 10 sSLO
4 4460 Office Supplies $0.00 5208.00 $450.00 |supplies, spec. binders, for SLO ID and asse 10 5LO
5 4480 Hospitality 51,184.41 $1,500.00 $1,184.00 |for workshops in which faculty work on SLC 7 SLO
6 5110 Consulting Services $850.00 $2,000.00 $0.00 |outside consultants not required 0 SLO
7 5220 Travel - 5taff Conferences $1,347.50 $1,400.00 $1,348.00 |Curr Inst {SLOs session) for SLO Coord and( 8 SLO

Totals: $16,694.61 $26,117.00 $16,695.00

tong Justifications:

1 Per the Commission, IVC must be at the proficiency level for SLOs by fall 2012. This will require a final push to have faculty, both full time and adjunct,
identify and assess SLOs and use assessment data to plan and implement improvements to educational quality. Increased participation by adjunct faculty
in this process is anticipated

2 anticipate higher level of need as a result of efforts to reach proficiency level for SLOs by fall 2012, as required by ACCIC

3 anticipate completion of most SLOs

4 supplies, spec. binders, for SLO ID and assessment docs

5 for warkshops in which faculty work on SLOs ID and assessment docs

6 outside consultants not reguired

7 Curr Inst (SLOs session) for SLO Coord and Cmte Members

Actual Grand Total: 516,694.61
Budgeted Grand Total: $26,117.00
Requesting Grand Total: $16,695.00

Generated By: Linda Amidon Page 1of 1
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4210 Books 271 Smence Math Engmeermg $539.51 5624 77 . 540.0 Laferce books & manuals

4220 Magazines, Periodicals, CD's 271 Science, Math, Engineering $75.23 $75.23 $75.00 |CD's for labs 6
4320 Instructional Supplies and Mat 271 Science, Math, Engineering $31,211.25 $31,470.00 $33,028.00 |Instructional supplies 10
4340 Media Materials 271 Science, Math, En:g_ineering $0.00 $0.00 $0.00 |Class & lab multimedia 8
4401 Non-Instructional Supply / Mai1 271 Science, Math, Engineering $1,551.48 $3,000.00 $1,551.00 |Non-instructional supplies/matierals 8
4420 Maintenance Supplies 271 Science, Math, Engineering $0.00 $0.00 $500.00 |Maintenance supplies 8
4455 Copying/Printing 271 Science, Math, En-Feering 57,136.40 $6,945.00 $3,568.00 Copying and printing 8
4460 Office Supplies 271 Science, Math, Engineering $4,451.15 54,460.36 $4,451.00 |Office supplies 8
4463 Repair Supplies 271 Science, Math, Engineering $1,015.88 $1,736.00 $1,016.00 |Repair of projectors, power supplies, etc 8
5210 Travel - Mileage 271 Science, Math, Engineering $0.00 $0.00 $1,000.00 |Field trips for faculty 10
5211 Travel - Student Expenses, Stip 271 Science, Math, Engineering $1,122.68 $1,331.64 $1,123.00 |Field trips for students 10
5220 Travel - Staff Conferences 271 Science, Math, Engineering $3,749.11 $6,000.00 $0.00 |To keep faculty current in their fields 6
5310 Memberships and Dues 271 Science, Math, Engineering $200.00 $400.00 $200.00 {Membership for Lab Safety Institute 6
5540 Telephone and Data Lines 271 Science, Math, Eniﬁaering $0.00 $540.00 $0.00 {Telephone and Data lines 6
5570 Disposal 271 Science, Math, Engineering $0.00 $0.00 $4,000.00 |Hazardous material disposal 8
5620 Other Maintenance Agreemen 271 Science, Math, Engineering $6,520.83 $6,530.00 $6,521.00 |Maintenance agreements for lab equipment 8
5621 Copier Maintenance Agreemer 271 Science, Math, Engineering $2,148.19 $2,100.00 $2,148.00 |Copy machine maintenance agreement 8
5630 Facility/Equipment Rental Expt 271 Science, Math, Engineering $446.50 $540.00 $447.00 |Montly rental of oxygen & hydrogen gas tanks, 8
5632 Vehicle Rental Expense 271 Science, Math, Engineering $0.00 $900.00 $0.00 |College van rental for field trips 8
5640 Equipment Repairs 271 Science, Math, Engineering $997.80 $1,411.00 $998.00 |Repair of Iab equipment and planetarium 8
5860 Postage 271 Science, Math, Engineering $12.81 $50.00 $15.00 [Postage 6
Totals: $61,178.82 $68,114.00 $61,181.00
1= . e ——p E TS - — p——
: = Org " Actual {09-10). |
4320 Instructlonal Supplles and Mat 271 Science, Math, Englneenng $8,562.79 58, 000 00 $8,563.00 Instructional supplies 8
4455 Copying/Printing 271 Science, Math, Englneerlng 572218 $200.00 $722.00 Copying and printing 8
Totals: $9,284.97 $8,200.00 $9,285.00

Generated By: Daniel Gilison M‘.& 7//27'/ // Page 1 of 2
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4320 Instructional Supplies and Mat 271 Science, Math, Engineering 50.00 $0.00 S0.00 Instructlonal matenals and supplies 3

4340 Media Materials 271 Science, Math, Engineering $1,143.62 $1,143.62 $1,143.00 |Media Materials 8

4401 Non-Instructional Supply / Ma1 271 Science, Math, Engineering $2,054.64 $2,054.64 $2,054.00 [Noninstructional supplies 8

4420 Maintenance Supplies 271 Science, Math, Eni-ineerinﬁ- $0.00 $0.00 $0.00 |Maintenance Supplies 8
Totals: $3,198.26 $3,198.26 $3,197.00

: I Org Dascription].
4320 Instrucnonal Supplies and Mat 271 Science, Math, EnEineermE $5,967.04 $6,241‘94 $5,967.00 Instructuonal materuals and supplles 8
Totals: $5,967.04 $6,241.94 $5,967.00

| A:cﬁescnptmn ' T_ _‘{ Org. Dascrlptlunl_ #ij[Ra

. 4320 Instructional SuEEIIes and Mat 271 Science, Math, EnE neerlng 2 $17,513.74 $17,500.00 $17,513.00 Instructlonal materials and supplies . 1 .
Totals: $17,513.74 $17,500.00 $17,513.00

“Acct Description i Drg Descrlptlunr B

4320 Instructional Supplles and Mat 271 Science, Math, Engineerin 50.00 S0.00 $0.00 Instructlonal supplies 3
4455 COEEinE{PrintinE 271 Science, Math, En_ﬁiieering 50.00 $0.00 50.00 Coprﬂg and printing B
Totals: 50.00 $0.00 $0.00
Actual Grand Total: $97,142.83
Budgeted Grand Total: $103,254.20
Requesting Grand Total: $97,143.00

Generated By: Daniel Gilison M % 'Z/ 7 'L/ // Page 2 of 2





I2010-11' Program Review FUND Report

College

Program Review

Imperial Valley

Printed on 2/22/2011

271 Sc1ence, Math Engmeerlng

_ [ Actual (08-09) Budgeted (08-09) | Requesting Jus

ification.
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10

Generated By: Ofelia Duarte

1110 Instruction Regular Salaries $750,881.00 $734,044.00 $759,885.00 [Step increases

1270 Chalr/Coordmator Salaries 271 Science, Math, Engineering $67,016.49 576,829.00 $81,919.00 |Step increases 10
1330 Adjunct Faculty Salaries 271 Science, Math, Engineering $82,160.36 $82,960.00 $82,960.00 |0910 budget error, ensure transfer course offe 10
1340 Overload Full-Time Faculty Sal: 271 Science, Math, Engineering $167,844.60 $102,170.00 $122,064.00 |Ensure transfer course offfering 10
1490 Non-Instruction Consuftant Sal 271 Science, Math, Engineering 50.00 $0.00 $3,000.00 |New request from Higginson. Hire someonetc 1
2410 Student Tutorial Salaries 271 Science, Math, Engineering $0.00 50.00 $3,000.00 |New request from Higginson. Hire environmer 1
3110 STRS Certificated Instructional 271 Science, Math, Engineering $77,932.21 $75,133.00 $71,135.00 |Reflect step increases 10
3111 STRS Certificated Non instructi 271 Science, Math, EFEjneering $5,528.85 $6,338.00 $6,758.00 |Reflect step increases 10
3220 PERS Classified Noninstruction 271 Science, Math, Engineering $0.00 $0.00 $119.00 |Reflect step increases 10
3320 FICA-Classified 271 Science, Math, Engineering $0.00 $0.00 $80.00 |Reflect step increases 10
3330 Medicare-Certificated 271 Science, Math, Engineering $14,516.69 $13,123.00 $12,502.00 |Reflec step increases 10
3331 MEDICARE Certificated Non in: 271 Science, Math, Engineering $971.70 $1,114.00 $1,188.00 |Reflect step increases 10
3340 Medicare-Classified 271 Science, Math, Engineering $0.00 $0.00 $19.00 |Reflect step increases 10
3410 H&W - Certificated Instruction 271 Science, Math, Engineering $120,988.94 $118,164.00 $135,654.00 |Reflect step increases 10
3411 H&W - Certificated Noninstruc 271 Science, Math, En ineering $8,572.30 $8,588.00 $9,814.00 |Reflect step increases 10
3510 SUI - Certificated 271 Science, Math, Engineering $3,002.65 $2,775.00 $2,586.00 |Reflect step increases 10
3511 SUI - Certificated Non instructi 271 Science, Math, Engineering 5201.04 $230.00 $246.00 |Reflect step increases 10
3520 SUI - Classified 271 Science, Math, Engineering $0.00 $0.00 $4.00 |Reflect step increases 10
3610 Workers' Comp - Certificated 271 Science, Math, Engineering $6,405.51 $5,827.00 $4,742.00 |Reflect step increases 10
3611 Workers' Comp - Certificated b 271 Science, Math, Engineering $428.90 $484.00 $450.00 [Reflect step increases 10
3620 Workers' Comp - Classified 271 Science, Math, Engineering 50.00 50.00 $7.00 |Reflect step increases 10
4210 Books 271 Science, Math, Engineering $47.31 $200.00 $42.00 |Lab reference books & manuals 10
4220 Magazines, Periodicals, CD's 271 Science, Math, Engineering $297.38 $500.00 $267.00 |CD's for labs. i.e. CyberEd, PhysioActive 10
4320 Instructional Supplies and Mat 271 Science, Math, Engineering $6,430.80 $6,480.80 $40,050.00 |Spent another $38019.2 in 0809 which was off. 10
4340 Media Materials 271 Science, Math, Engineering $754.79 $1,200.00 $679.00 |Anything multimedia for classroom & labs, app 10
4401 Non-Instructional Supply / Mat 271 Science, Math, Engineering $1,449.41 $1,500.00 $1,304.00 |Approved $1500 in 0910 but offset by Lottery { 10
4420 Maintenance Supplies 271 Science, Math, Engineering $0.00 $500.00 $500.00 |Ofset by Lottery funds in 0809 10
4455 Copyin&:"Printing 271 Science, Math, Engineering $11,056.58 $10,000.00 $9,950.00 |0809 Actual 10
4460 Office Supplies 271 Science, Math, Engineering $3,300.00 $3,300.00 $2,970.00 |0809 Actual 10

%7, % UL sugerers
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4463 Repair Supplies 271 Science, Math, Engineering $341.57 $2,500.00 $307.00 |Repair of multiedia projectors, power supplies, 10
5211 Travel - Student Expenses, Stip 271 Science, Math, Engineering $1,044.46 $3,500.00 $940.00 |Field trips to enhance student learning 10
5220 Travel - Staff Conferences 271 Science, Math, Engineering $2,300.16 $6,000.00 $0.00 |Travel-Staff Conferences to keep currentin the 10
5310 Memberships and Dues 271 Science, Math, Enéineering 50.00 $800.00 $250.00 |Division membership for Lab Safety Institute 10
5540 Telephone and Data Lines 271 Science, Math, Engineering $72.96 $540.00 $0.00 |Telephone and Data Lines 10
5570 Disposal 271 Science, Math, Engineering $0.00 $0.00 $4,000.00 |Hazardous material disposal 10
5620 Other Maintenance Agreemen 271 Science, Math, Engineering $15,618.36 $16,000.00 $14,056.00 |Maintenance Agreement of microscopes, balar 10
5621 Copier Maintenance Agreemer 271 Science, Math, Engineering $0.00 $0.00 $5,000.00 |Copy machine mnt agreement 10
5630 Facility/Equipment Rental Exp¢ 271 Science, Math, Engineering $0.00 $0.00 $540.00 |Monthly rental of oxygen & hydrogen gas tank 10
5632 Vehicle Rental Expense 271 Science, Math, Engineering $0.00 $3,000.00 $0.00 [College van rental for field trips 10
5640 Equipment Repairs 271 Science, Math, Engineering $2,738.72 $16,200.00 $2,464.00 |Repair of microscopes, balances and the plane' 10
5860 Postage 271 Science, Math, Engineering $51.20 $50.00 $46.00 |P: 10
Totals:| $1,352,004.94 _ $1,300,049.80 $1,381,497.00 L{DCD!Q}OO -4 %3265
- ption | _ Org Description = | f udgeted (08-09) | Re ting . 2 e HENER e
1320 FT Summer Teaching 271 Science, Math, Engiﬂaering $62, 955 00 $103,758.00 $98,922. 00 Ensure transfer course offering
1330 Adjunct Faculty Salaries 271 Science, Math, Engineering $6,962.95 $9,399.00 $2,970.00 |Ensure transfer course offering
3110 STRS Certificated Instructional 271 Science, Math, Engineering $5,768.22 $7,637.00 $7,838.00 |Ensure transfer course offerings
3330 Medicare-Certificated 271 Science, Math, Engineering $1,013.82 $1,907.00 $1,378.00 {Ensure transfer course offerini
3510 SUI - Certificated 271 Science, Math, Engineering $209.74 $395.00 $285.00 |Ensure transfer course offering
3610 Workers' Comp - Certificated 271 Science, Math, Engineering $447.46 $829.00 $523.00 |Ensure transfer course offering
4320 Instructional Supplies and Mat 271 Science, Math, Engineering $4,443.79 $10,000.00 $3,999.00 |instructional supplies a_rﬂ material 10
4455 CoEzinEf"Printin 271 Science, Math, Engineerin $395.81 $200.00 $356.00 |C 10
e E TotEals: $82,196.79 _ $134,125.00  $116,271.00 | {(C OO[QDO 0~ $y258
Acct Description | Org Description. ||| Actual (08-09) Budgeted {08-09) | Request : R e
1325 FT Winter Teaching 271 Science, Math, Eng_ineering $83,411.00 $83,411.00 5102 394 00 Ensure transfer course offerlnE
3110 STRS Certificated Instructional 271 Science, Math, Egﬁi=neering $6,881.39 $7,499.00 $8,448.00 |Ensure transfer course offering
3330 Medicare-Certificated 271 Science, Math, Engineering $1,252.51 $1,318.00 $1,485.00 |Ensure transfer course offering_
3510 SUI - Certificated 271 Science, Math, Engineering $259.15 $273.00 $307.00 [Ensure transfer course offering
3610 Workers' Comp - Certificated 271 Science, Math, Engineering $552.83 $572.00 $563.00 |Ensure transfer course offerin;
4320 Instructional Supplies and Mat 271 Science, Math, Engineering $10,118.82 $10,000.00 $9,106.00 Instructlonal Supplies and Material
4455 Cc:;:n'|,|ring,‘.|r Printin& 271 Science, Math, Engineerin, 50.00 $200.00 $200.00 |~ ‘ﬂ
Totals:| $102,475.70 __ $103,273.00 __ $122,503.00 | }) oolgj 00 =®420(p
Actual Grand Total: $1,536,677.43
Budgeted Grand Total: $1,537,447.80

Generated By: Ofelia Duarte
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Requesting Grand Total: $1,620,271.00
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\5.(/ Imperial Valley
- College

Program Review
Staffing Resource Requests

#Goal| Goal Description ~  litemName ________ Cost _Qty.Prio.
1  2|Excellence in Education - Provide a college [New/replacement Faculty 580,000

$240,000
$240,000

Long Justifications:
1 | am requesting 3 new faculty - 1 chemistry instructor and 2 biology instructors.

We currently only have 1.5 full-time instructors teaching chemistry classes, and each semester, both instructors are either right at or over the 15 units
overload maximum that they can teach. As they are mostly teaching only one section of each chemistry class {except for CHEM 100}, there are no classes
that can be dropped from their teaching schedules. We need another chemistry instructor to ensure that our instructors are teaching loads that are within
the legal limits. Also, by hiring another chemistry instructor, we would be able to have our one instructor who teaches both chemistry and microbiology
to have more time to teach additional sections of microbiology, which have recently been stated publicly as a class where not enough sections are being
taught.

In addition, due to reorganization, we have lost several sections of BIOL 100. We need a biology instructor to teach sections of BIOL 100. Also, we

have strong demand for our upper level courses (BIOL 200, 202, 204, 206). We need another biology instructor to be able to teach the upper-level anatomy
and physiology courses so we may offer more sections of these much-needed courses to allow students to be able to get into the nursing program, or to
transfer.

Grand Total: $240,000

PO oz e

Generated By: Daniel Gilison Page 1lof1
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& e ptio d 0D ptio A 09-10} Budgeted (09-10 Reag 0 aple
4455 Copying/Printing 11001 Unrestricted - General $0.00 $0.00 52,609.00 |[Needed to meet the needs of the students 1
4460 Office Supplies 11001 Unrestricted - General $0.00 50.00 $300.00 |Needed to meet daily operations 1

Totals: $0.00 $0.00 $2,909.00 |
Actudl Grand Total: $0.00
Budgeted Grand Total: $0.00
Requesting Grand Total: $2,909.00

Generated By: Silvia Murray Pagelof1l
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U or- OR ocial Scie = AND PROGRA 00 0
Oe ¥ g ptig aAme D » Pric HE 0 E 0
1 1|Student Success - Enable Students to attairlNew/replacement Confidential $55,000 2 5 Yes No 5110,000
Totals: $110,000
Long Justifications:
1 To meet the need of student g[owth at IvVC.
Grand Total: $110,000

Generated By: Silvia Murray Pagelof1l
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Imperial Valley
College

Program Review
Technology Resource Requests

al Description _ |temName

1|Student Success - Enable Stude t tai Desktop
2 1|Student Success - Enable Students to attairlLaptop

$1,200 9 4 Yes No $10,800
$1,500 5 5 Yes No Computers $7,500
Totals: $18,300

Long lustifications:
1 There is no capital replacement plan in effect. Thus, computers are outdated and beginning to malfunction. Money is needed to replace outdated technology

and equipment.
2 There is no capital replacement plan in effect. Thus, laptops are outdated and beginning to malfunction. Most teachers in the department use these

{aptops everyday in the classroom as the classroom are not smart classrooms. Money is needed to replace outdated technology and equipment.

Grond Total: $18,300

Generated By: Silvia Murray Pagelofl
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Imperial Valley
College

Program Review
Facilities Resource Requests

TR T R T e Yy — o S s i ST e T T T ——— St . T T
FACILITIES NEEDS for ORG 2 S AND PROGRAM 2200 - Social Sciences:
# Goal Goal Description _ ___|hem Name i :
2[Excellence in Education - Provide a colle;e Re-model $200 4 3 Yes No 5800

Totals: $800

Long Justifications:
1 Providing techonolg_yin the classroom and making it smart would save money on other technology equipment.

Grand Total: $800

Generated By: Silvia Murray Page 1of1
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Acct Description g tec Req ing Justificatian
2301 Student Salaries $1,000.00 |ASG Student Salaries Employment 10
3620 Workers' Comp - Classified 11001 Unrestricted - General $21.51 $0.00 $7.00 |Worker's Comp. for Student(s} 10
Totals: -$131.99 $0.00 $1,007.00
Actual Grand Total: -$131.99
Budgeted Grand Total; $0.00
Requesting Grand Total: $1,007.00

Generated By: Saria Cardoza

Pagelofl






2011-12 Program Review ORG Report Printed on 1/28/2011

Imperial Valley
College

Program Review

,-H-: ﬁ"- ?!_', tic et ot i i
Acct Description E~A ual (09-10}" Budgeted (09-10)_ Requestmg Justification .=~ e
4401 Non-Instructional Supply / Mat 11501 Lotterv Unrestrlcted $6,500.00 $6,500.00 $6,500.00 |Cost of Cap & Gown 10
4455 Copying/Printing 11001 Unrestricted - General $0.00 $0.00 $0.00 |Printing of Programs & Letters, etc. 10
4460 Office Supplies 11001 Unrestricted - General $24.18 $347.00 $24.00 |Diploma Covers & Honor Cords, etc. 10
5860 Postage 11001 Unrestricted - Generat $0.00 $200.00 $0.00 |Operational Expense 10
Totals: $6,524.18 $7,047.00 $6,524.00

Actual Grand Total: $6,524.18

Budgeted Grand Total: $7,047.00

Requesting Grand Total: $6,524.00

Generated By: Saria Cardoza Page 1of1





2011-12 Program Review RESOURCE REQUESTS REPORT Printed on 1/28/2011

Imperial Valley
College

Program Review
Routine Operational Cost Resource Requests

2 Excellence in Educataon Provndea college InstructlonaESuppIy Yes No 4320
2  3|Develop Resources and Increase College Ef{4455 Copying/Printing $1,000 1 1 No Yes Printing $1,000
3 3|Develop Resources and Increase College Eff{S860 Postage $200 1 1 Yes No Postage $200
4  3|Develop Resources and increase College Ef{Instructional Supply 51 1876 1 Yes No 4320 51,876
Totals: $3,276
Long justifications:
1 increase in cost for Faculty Cap & Gowns Rentals
2 Minimum amount needed for printing of Commencement Programs & Letter.
3 Amount is needed for the mailing notifications to prospected graduating students.
4 Amount is needed for diploma covers & honor cords for graduating students.
Grand Total: $3,276
Pagelof1l

Generated By: Saria Cardoza






2011-12 Program Review ORG Report

College

Program Review

Imperial Valley

Printed on 1/26/2011

17321 Student Health Fee

Part-Time Counselor

1411 Part-Time Instr Specialist $49,885.00 $54,395.00 $54,395.00
3111 STRS Certificated Non instructi 17321 Student Health Fee $4,115.52 $4,488.00 $4,488.00 {On-Going Expense 10
3331 MEDICARE Certificated Non ins 17321 Student Health Fee $723.34 $789.00 $789.00 jOn Going Expense 10
3511 SUI - Certificated Non instructic 17321 Student Health Fee $149.67 $163.00 $163.00 {On-Going Expense 10
3611 Workers' Comp - Certificated M 17321 Student Health Fee $271.87 $294.00 $294.00 jOn-Going Expense 10
4401 Non-instructional Supply / Mat 17321 Student Health Fee $1,920.06 $1,936.00 $1,771.00 |Operational Expense 10
4455 Copying/Printing 17321 Student Health Fee $0.00 $200.00 $200.00 jOperational Expense 10
4460 Office Supplies 17321 Student Health Fee $560.88 $700.00 $500.00 |Routine Operational Cost 10
5110 Consulting Services 17321 Student Health Fee $237,000.04 $237,000.00 $240,000.00 {Consulting Services 10
5220 Travel - Staff Conferences 17321 Student Health Fee $136.46 $300.00 $300.00 |Operational Expense 10
5541 Cell Phones and Pagers 17321 Student Health Fee $424.90 $500.00 $500.00 |Operational Expense 10
5740 Advertising Expense 17321 Student Health Fee $0.00 $835.00 $1,200.00 Print New Health Fee Brochures 10
5860 Postage 17321 Student Health Fee $195.74 $400.00 $400.00 |Operational Cost 10
8876 Student Health Fee 17321 Student Health Fee $296,770.22 $305,000.00 $305,000.00 [Revenue 10
Totals: $592,153.70 $607,000.00 $610,000.00
Actual Grand Total: $592,153.70
Budgeted Grand Total: $607,000.00
Requesting Grand Total: $610,000.00
Generated By: Saria Cardoza Page 1of 1







2011-12 Program Review ORG Report Printed on 1/26/2011

;\*'/, Imperial Valley
— College
Program Review

ke

Acct Description : ; ... Fund Desc an Actual (09-10) Budgeted [09-10)
4401 Non-Instructional Supply / Mat 11501 Lottery Unrestricted $9,902.57 $9,902.57 $9,450.00 |Chemicals for Pool
5890 Other Expense 11001 Unrestricted - General $170.42 $244.00 $170.00 {Fixed On Going Expense 10
Totals: $10,072.99 $10,146.57 $9,620.00
Actual Grand Total: $10,072.99
Budgeted Grand Totai: $10,146.57
Requesting Grand Total: $9,620.00

Generated By: Sergio Lopez Pagelofl






2011-12 Program Review ORG Report Printed on 1/28/2011

Imperial Valley
College

Program Review

e IO 0: e NTio 4 * g atio Prio
4320 Instructional Supplies and Mat: 11001 Unrestricted - General 50.00 $0.00 |Student ID's 10
4401 Non-tnstructional Supply / Mat 11001 Unrestricted - General 50.00 $0.00 |Routine Expenses 10
4455 Copying/Printing 11001 Unrestricted - General $264.42 $347.00 $264.00 |Operational Expenditure 8
4460 Office Supplies 11001 Unrestricted - General $347.00 $347.00 $347.00 |Routine Cost 10
5220 Travel - Staff Conferences 11001 Unrestricted - General $505.86 $1,050.00 $506.00 |Region X Meeting 7
5621 Copier Maintenance Agreemer 11001 Unrestricted - General $3,366.11 $4,104.00 $3,366.00 {Maintenance Agreements 7
5860 Postage 11001 Unrestricted - General $202.58 $216.00 $203.00 {Required Notices 10
Totals: $4,685.97 $6,064.00 $4,686.00
Actual Grand Total: $4,685.97
Budgeted Grand Total: $6,064.00
Requesting Grand Total: $4,686.00

Generated By: Saria Cardoza Page 10f1





2011-12 Program Review RESOURCE REQUESTS REPORT Printed on 1/28/2011

Imperial Valley
College

Program Review
Routine Operational Cost Resource Requests

o Tt The R T
: +o,-curracular,s rvice

Ly Pri Groupmg
54,242 11 Yes No.lnstructlonal Sup|

2 3)Develop Resources and Increase College Ef InstructaonalSuppIy S1 6700 1 VYes No 4320 $6,700
Totals: $10,942

Long Justifications:
1 Routine £xpense
2 Student ID's

Grand Total: $10,942

Generated By: Saria Cardoza Page 1ofi






2011-12 Program Review CRG Report Printed on 3/8/2011

Imperial Valley
College

Program Review

11001 Unrestricted - General $306.00 |Min. needed
4460 Office Supplies 11001 Unrestricted - General 52,649.72 $2,663.07 $1,389.00 |Min Needed 10
5220 Travel - Staff Conferences 11001 Unrestricted - General $6,827.91 $7,179.93 $6,304.00 |Conf. Travel Exp. 10
5310 Memberships and Dues 11001 Unrestricted - General $3,800.00 $3,800.00 $3,870.00 |Min. needed 10
5540 Telephone and Data Lines 11001 Unrestricted - General $188.17 $100.00 $100.00 |Min. needed 10
5640 Equipment Repairs 11001 Unrestricted - General $0.00 $0.00 $250.00 |Min. needed 10
Totals: $13,471.80 $13,799.00 $12,219.00

Actual Grand Total: $13,471.80

Budgeted Grand Total: $13,799.00

Requesting Grand Total: $12,219.00

Generated By: Lourdes Ayon Pagelof1l





2011-12 Program Review RESOURCE REQUESTS REPORT

,5\.|f4 Imperial
— Colle

Valley
ge

Program Review

Technology Resource Requests

Printed on 1/21/2011

1 U;W FEDYSS '1.-%“._':@:?;" ! Vica™D * . e CHH M #1814 ,'.. U ‘:*I y iqly dar -.._’,-.I‘L'.'g*x'. = """-',!‘-{r:‘;%?’
D » De D0 & 0 § Prio & R oup ota
1__3]Develop Resources and Increase College E Laptop $1,500 1 1 Yes No Computers $1,500
Totals: $1,500
tong Justifications:
1 Enable staff to maximize time while away from campus. Business necessity requires travel to numerous meetings for college business making the use of
the laptop imperative.
Grand Total: $1,500

Generated By: Lourdes Ayon

Page 10f1






2011-12 Program Review ORG Report

Imperial Valley

College

Program Review

Printed on 3/9/2011

&_Acct Description

12604 555 - 08/09 - 10/11

1210 Counselor/Library Studies 515,411.80 $15,411.80 $92,471.00 Counselor salary 0
1211 Directors Salaries 12604 $55-08/09 -10/11 517,866.50 $17,866.50 $107,199.00 |Directors salaries 0
1220 Counselor Overioad Salaries 12604 SS S - 08/09 - 10/11 $985.00 $985.00 $10,835.00 |Director overload 0
1411 Part-Time Instr Specialist 12604 SSS-08/09 - 10/11 $7,920.00 $7,920.00 $42,320.00 |Retention specialists 0
2120 Secretarial/Clerical Salaries 12604 SS5-08/09 - 10/11 $5,479.97 $5,479.97 $32,568.00 |Clerical salaries 0
2301 Student Salaries 12604 SSS-08/09 - 10/11 $1,628.00 $1,628.00 $13,196.00 [Student salaries 0
3220 PERS Classified Noninstruction 12604 $55-08/09 - 10/11 $532.05 5532.05 $2,943.00 |PERS classified 0
3320 FICA-Classified 12604 $55-08/09-10/11 $339.76 $339.76 $2,952.00 |FICA classified 0
3340 Medicare-Classified 12604 $$S-08/09 - 10/11 $79.46 $79.46 $690.00 |Med classified 0
3411 H&W - Certificated Noninstruc 12604 55§ -08/09 - 10/11 $2,482.54 $2,482.54 $24,454.00 |H&W cert 0
3420 Health Insurance - Classified 12604 $S55-08/09 - 10/11 $1,245.60 $1,245.60 $12,456.00 |H&W classified 0
3511 SUI - Certificated Non instructi- 12604 S5 S -08/09 - 10/11 $105.46 $105.46 $757.00 |SUI cert 0
3520 SUI - Classified 12604 SSS-08/09 -10/11 $16.45 $16.45 $93.00 |SUI classified 0
3611 Workers' Comp - Certificated b 12604 S5 S - 08/09 - 10/11 $191.58 $191.58 $915.00 |WC cert 0
3620 Workers' Comp - Classified 12604 $55-08/09-10/11 $38.73 $38.73 $171.00 |WC classified 0
4320 Instructional Suppfies and Mat 12604 5SS - 08/09 - 10/11 $1,966.33 $1,966.33 $2,090.00 |Instructional supplies 0
4455 Copying/Printing 12604 $5S-08/09 - 10/11 $0.00 $0.00 $1,000.00 |Copy print 0
4460 Office Supplies 12604 SSS-08/09 - 10/11 $1,767.84 $1,767.84 $1,785.00 |Office supplies 0
5211 Travel - Student Expenses, Stip 12604 $55S - 08/09 - 10/11 $234.00 $234.00 $4,036.00 |Staff and student meals stipends 0
5212 Travel - Cultural and Education 12604 $55-08/09 - 10/11 $3,087.64 $3,087.64 $15,689.00 |Cultural & Educ student travel 0
5220 Travel - Staff Conferences 12604 SSS-08/09-10/11 $361.43 $361.43 $3,100.00 |Staff travel 0
5540 Telephone and Data Lines 12604 SSS-08/09 - 10/11 $0.00 $0.00 $1,000.00 |Telephone 0
5625 Indirect Cost Expense 12604 $55-08/09 - 10/11 $0.00 $0.00 $34,842.00 |Indirect cost 0
5860 Postage 12604 55S-08/09 - 10/11 $1.32 $1.32 $2,000.00 |Postage 0
7522 Student Incentives 12604 S5 S - 08/09 - 10/11 $612.49 $612.49 $639.00 {Stud incentives 0
Totals: $62,353.95 $62,353.95 $410,201.00

Actual Grand Total: $62,353.95

Budgeted Grand Total: $62,353.95

Requesting Grand Total: $410,201.00

Generated By: Lourdes Ayon

Pagelofl





2011-12 Program Review ORG Report

Printed on 3/9/2011
Imperial Valley
College
Program Review
0

3111 STRS Certnfcated Non instructi 12601 SSS 07-08/0910 $17,403.08 520,780.00 320 858 00 |STRS Cert
3331 MEDICARE Certificated Non in¢ 12601 SS$ 07-08/0910 $3,046.84 $3,652.00 $4,473.00 |[MED cert 0
Totals: $20,449,92 $24,432.00 $25,331.00
Actual Grand Total: $20,449.92
Budgeted Grand Total: $24,432.00
Requesting Grand Total; $25,331.00

Generated By: Lourdes Ayon Pagelof1l
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Printed on 2/1/2011

1211 Directors Salaries 12703 Talent Search 07-08/09-10 $62,745.00 $75,519.50 $62,055.00 |Directors Salaries 10
1220 Counselor Overload Salaries 12703 Talent Search 07-08/09-10 $10,835.00 $10,835.00 $10,560.00 |Counselor Overload Salaries 10
1410 Part-Time Counse/Library Salai 12703 Talent Search 07-08/09-10 $55,387.50 $64,500.00 $59,598.00 |Part-Time Counse/Library Salaries 10
2304 Peer Coun Tutor 12703 Talent Search 07-08/09-10 $12,678.89 $12,988.00 $38,513.00 |Peer Coun 10
2307 Lead Tutor 12703 Talent Search 07-08/09-10 $64,615.88 $74,981.25 $88,313.00 |Lead Tutor 10
3111 STRS Certificated Non instructi 12703 Talent Search 07-08/09-10 $10,008.71 $10,855.58 $10,908.00 |STRS Certificated 10
3220 PERS Classified Noninstruction 12703 Talent Search 07-08/09-10 594231 $942.31 $1,421.00 |PERS Classified 10
3320 FICA-Classified 12703 Talent Search 07-08/09-10 $1,066.02 $1,066.02 $1,493.00 |FICA Classified 10
3331 MEDICARE Certificated Non int 12703 Talent Search 07-08/09-10 $1,870.91 $1,974.00 $1,917.00 | MEDICARE Certificated 10
3340 Medicare-Classified 12703 Talent Search 07-08/09-10 $249.29 $493.00 $349.00 |MEDICARE Classified 10
3411 H&W - Certificated Noninstruc 12703 Talent Search 07-08/09-10 $11,171.43 $12,096.00 $12,554.00 |H & W Certificated 10
3511 SUI - Certificated Non instructi: 12703 Talent Search 07-08/09-10 $386.93 $409.00 $952.00 {SUI Certificated 10
3520 SUI - Classified 12703 Talent Search 07-08/09-10 $51.57 $102.00 $173.00 {SUI Classified 10
3611 Workers' Comp - Certificated M 12703 Talent Search 07-08/09-10 $702.90 $872.00 $784.00 |Workers' Comp Certificated 10
3620 Workers' Comp - Classified 12703 Talent Search 07-08/09-10 5421.31 $616.00 $752.00 |Workers' comp Classified 10
4320 Instructional Supplies and Mat 12703 Talent Search 07-08/09-10 $789.75 $1,500.00 $1,500.00 |Instructional Supplies and Materials 10
4455 Copying/Printing 12703 Talent Search 07-08/09-10 $1,420.75 $1,500.00 $1,500.00 |Copying/Printing 10
4460 Office Supplies 12703 Talent Search 07-08/09-10 $1,344.61 $2,000.00 $1,000.00 |Office Supplies 10
5210 Travel - Mileage 12703 Talent Search 07-08/09-10 $3,049,90 $3,049.90 $1,500.00 {Travel - Mileage 10
5211 Travel - Student Expenses, Stip 12703 Talent Search 07-08/09-10 $5,780.92 $8,423.25 $7,589.00 |Travel - Student Expenses 10
5220 Travel - Staff Conferences 12703 Talent Search 07-08/09-10 $4,319.07 $5,980.00 $9,047.00 |Travel - Staff Conferences 10
5440 Student Insurance Expense 12703 Talent Search 07-08/09-10 $375.00 $375.00 $400.00 |Student Insurance Expense 10
5540 Telephone and Data Lines 12703 Talent Search 07-08/09-10 $0.00 $775.10 $300.00 |Telephone and Data Lines 10
5541 Cell Phones and Pagers 12703 Talent Search 07-08/09-10 $866.30 $1,000.00 $1,000.00 |Cell Phones and Pagers 10
5625 Indirect Cost Expense 12703 Talent Search 07-08/09-10 $28,135.00 $28,135.00 $28,978.00 |Indirect Cost Expense 10
5740 Advertising Expense 12703 Talent Search 07-08/09-10 $0.00 $1,000.00 $500.00 |Advertising Expense 10
5860 Postage 12703 Talent Search 07-08/09-10 51,248.47 $1,500.00 $1,300.00 |Postage 10
5890 Other Expense 12703 Talent Search 07-08/09-10 $22,294.04 $26,415.00 $16,275.00 |Other Expenses 10
6490 Equipment - New Egp under 5( 12703 Talent Search 07-08/09-10 $295.83 $1,000.00 $1,000.00 |Equipment 10
Generated By: Myriam Fletes Page 1 of 2





. 201%-12 Program Review ORG Report

Printed on 2/1/2011
[ Totals:|  $303,053.29 $350,902.91  $362,231.00 | |
Actual Grand Total: $303,053.29
Budgeted Grand Total: $350,902.91
Requesting Grand Total: $362,231.00

Generated By: Myriam Fletes Page 2 of 2






2011-12 Program Review ORG Report Printed on 1/26/2011

_y 2 Imperial Valley
College

Program Review

4455 CoE'Elnanntmg 11001 Unrestricted - General 5284.75 $5 16.00 $600. Standard Costs

4460 Office Supplies 11001 Unrestricted - General 51,484.25 $1,488.00 $1,600.00 |Standard Costs 10
5212 Travel - Cultural and Education 11001 Unrestricted - General $0.00 $0.00 $700.00 {Standard Costs 10
5213 Travel - Student Room and Boa 11001 Unrestricted - General 50.00 $0.00 $500.00 [Standard Costs 10
5220 Travel - Staff Conferences 11001 Unrestricted - General $3,502.13 $3,590.00 $2,000.00 {Standard Costs 10
5310 Memberships and Dues 11001 Unrestricted - General $125.00 $400.00 $500.00 [Standard Costs 10
5540 Telephone and Data Lines 11001 Unrestricted - General $0.00 $50.00 $50.00 {Standard Costs 10
5621 Copier Maintenance Agreemer 11001 Unrestricted - General $790.00 $790.00 $200.00 {Standard Costs 10
5860 Postage 11001 Unrestricted - General 52,251.81 52,500.00 52,100.00 [Standard Costs 10

Totals: $8,437.94 $9,334.00 $8,250.00

Fund Description || Actual (09-10} Budgeted (09-10)  Requesting; Justification

4401 Non- Instructlnal Supply / Mat 11501 Lottery Unrestricted $2,899.56 $2,899.56 $2,900.00 |Required Funds 10
Totals: $2,899.56 $2,899.56 $2,900.00
Actual Grand Total: $11,337.50
Budgeted Grand Total: $12,233.56
Requesting Grand Total: $11,150.00

Generated By: loann Green Pagelof1





, 2011-12 Program Review RESOURCE REQUESTS REPORT Printed on 1/26/2011

Imperial Valley
College

Program Review
Staffing Resource Requests

. #Goal Goal Description SIS Ttem Name S sl e [ Cost _ Qty. Prio.NewRev.  Grouping | ____ Total
$80,000 1 1 No Yes $80,000

Student Success - Enable Students to attainfNew/replacement Faculty
2 2|Excellence in Education - Provide a college {New/replacement Classified $45,000 1 1 No Yes $45,000
Totals: $125,000

Long Justifications:
1 Part-time Counselor (49 Weeks @ 20 Hours per week = $53,900 not including benefits).

RE-REQUEST FOR FUNDS: A Part-time Counselor was funded as of 09-10 at 21 hours per week but funding was exhausted {even with reduced hours) as of December
10, 2010.

Since 2005-06 the Transfer Center adjunct position has been responsible for bringing in over 400+ students into the Transfer Center program. Providing
comprehensive counseling services for the Title 5 Grant {(now completed) and additional interested students in transfer as the funding shifted. This population
included Student Educational Plan Development for each student and file review. This farge influx of new students into the program is a result of the
additional transfer outlets locally, specifically new bachelor degree partnerships in Nursing and Computer Science at SDSU-IV and Child Development, Social
Work and Business Administration at NAU-Yuma. The existence of the adjunct position in TC is necessary to service the increased student load the program

is experiencing as a result of these programs and with the state mandates towards transfer. With out funding for the adjunct position the staffing level

in Transfer Center will not be adequate to maintain services.

Since it’s inception the part-time position has conducted approximately 1200+ face to face counseling sessions with students averaging about 438 contacts
per year. The loss of this position would result in over 400 lost appointments per year and decrease the abhility of Transfer Center to effectively service

imperial Valley Colleges student population.
2 REPLACEMENT POSITICN - TC Center Secretary has been reassigned to another position due to the budget constraints placed on the College as of February

1, 2011.

Title 5 (Section 51027) mandates in section "3} STAFFING - Each district governing board shall provide clerical support for the transfer center ..........
I am requesting the replacement of this position that has been in existance since the late 1980's due to the duties and nature of transfer issues for

the students at Imperial Valley College.

Grand Total: $125,000

Generated By: Joann Green Page 1of1





-, 2011-12 Program Review RESOURCE REQUESTS REPORT Printed on 1/26/2011

N%Z Imperial Valley

College

Program Review
Professional Development Resource Requests

PROFESSIONAL DEVELOPMENT NEE =

| _#Goal Goal Description e ] Jeern Name Bies ey S ol
2|Excellence in Education - Provide a college Staff conferences

Totals: $6,000

Long Justifications:
1 Articulation funding - request for printing and travel funds. The Articulation Officer received funding in the past from a small grant from the CC Chancellor's
office. This funding source is now gone as of June 2011. | am requesting $2,000 to cover printing and travel expenses. With SB 1440 and the need to
articulate with out-of-state institutions since the access to the CSU and UC institutions has become restrictive due to California's budget crisis.

Grand Total: $6,000

Generated By: Joann Green Page 1of1
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Printed on 1/26/2011

1211 Dlrectors Salanes 12505 Upward Bound 09—10 Regu 593,585.13 593,586.13 5102,094.00 Director's Salar'yr 10
1220 Counselor Overload Salaries 12505 Upward Bound 09-10 Regu $8,865.00 $8,865.00 $10,835.00 |Director's Overload 10
1390 Instructional Consultant Salarit 12505 Upward Bound 09-10 Regul $0.00 $0.00 $960.00 |Saturday Session Instructors 10
1390 Instructional Consultant Salarit 12506 Upward Bound 09-10 Sumi $21,138.00 $21,138.00 $19,032.00 |Summer Residential Instructor Salaries 10
1410 Part-Time Counse/Library Salai 12505 Upward Bound 09-10 Regl.1 $48,564.00 $48,564.00 $42,438.00 |Counseling Specialists Salaries 10
1410 Part-Time Counse/Library Salai 12506 Upward Bound 09-10 Sum $6,944.00 $6,944.00 $6,000.00 |Summer Residential Counselor Salary 10
1420 Project Director (SUM) 12506 Upward Bound 09-10 Sumj $20,462.46 $20,462.46 $17,936.00 |Summer Residential Project Director Salary 10
2120 Secretarial/Clerical Salaries 12505 Upward Bound 09-10 Regu $31,338.00 $31,338.00 $38,271.00 |Office Assistant Salary 10
2301 Student Salaries 12506 Upward Bound 09-10 Sumi $18,016.00 $18,016.00 $22,464.00 |Summer Dorm Counselors Salaries 10
2304 Peer Coun Tutor 12505 Upward Bound 09-10 Regu $20,385.74 $20,389.74 $27,000.00 |Tutor Salaries 10
2307 Lead Tutor 12505 Upward Bound 09-10 Regy $22,548.75 $22,548.75 $32,760.00 |Lead Tutor Salaries 10
3111 STRS Certificated Non instructi 12505 Upward Bound 09-10 Regu $10,722.81 $10,722.81 $10,475.00 |STRS Benefits 10
3111 STRS Certificated Non instructi 12506 Upward Bound 09-10 Sum $1,688.16 $1,688.16 $2,705.00 |STRS Fringe Benefits 10
3220 PERS Classified Noninstruction 12505 Upward Bound 09-10 Regu $3,034.83 $3,034.83 $4,098.00 |PERS Benefits 10
3310 FICA-Certificated 12505 Upward Bound 09-10 Regul $0.00 $0.00 $1,620.00 |Social Security Fringe Benefits 10
3310 FiCA-Certificated 12506 Upward Bound 09-10 Sumi $652.13 $652.13 $622.00 |Social Security Fringe Benefits 10
3320 FICA-Classified 12505 Upward Bound 09-10 Regu $2,579.49 $2,579.49 $3,244.00 |Social Security Fringe Beneftis 10
3330 Medicare-Certificated 12505 Upward Bound 09-10 Regu $0.00 $0.00 $14.00 |Medicare Fringe Beneftis 10
3330 Medicare-Certificated 12506 Upward Bound 09-10 Sumg $407.20 5407.20 $363.00 |Medicare Fringe Benefits 10
3331 MEDICARE Certificated Non in: 12505 Upward Bound 09-10 Regu $704.20 $704.20 $615.00 |Medicare Fringe Benefits 10
3340 Medicare-Classified 12505 Upward Bound 09-10 Regu $603.25 $603.25 $759.00 |Medicare Fringe Benefits 10
3411 H&W - Certificated Noninstruc 12505 Upward Bound 09-10 Regu $12,412.70 $12,412.70 $7,874.00 |Director's Insurance Benefits 10
3420 Health Insurance - Classified 12505 Upward Bound 09-10 Regu $12,456.00 $12,456.00 $11,055.00 |Office Assistant’s Insurance Benefits 10}
3510 SUI - Certificated 12505 Upward Bound 09-10 Regl.1 $0.00 $0.00 $7.00 |State Unemployment Insurance Fringe Benefit« 10 !
3510 SUI - Certificated 12506 Upward Bound 09-10 Sum $84.23 584.23 $180.00 |State Unemployment insurance Fringe Benefits 10
3511 SUi - Certificated Non instructi 12505 Upward Bound 09-10 Regtj $453.09 $453.09 $1,120.00 |State Unemployment Insurance Fringe Benefit: 10
3511 SUI - Certificated Non instructi 12506 Upward Bound 09-10 Sum $61.39 $61.39 $129.00 |State Unemploymnet Insurance Fringe Benefit« 10
3520 SUI - Classified 12505 Upward Bound 09-10 Regu 5124.61 $124.61 $377.00 |State Unemployment Insurance Fringe Benefit: 10
3610 Workers' Comp - Certificated 12505 Upward Bound 09-10 Reéu $0.00 50.00 $6.00 [Worker's Comp Fringe Benefits 10
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3610 Workers' Comp - Certificated 12506 Upward Bound 09-10 sumi $153.04 $153.04 $149.00 |Worker's Comp Fringe Benefits 10
3611 Workers' Comp - Certificated b 12505 Upward Bound 09-10 Regu $823.06 $823.06 $921.00 (Worker's Comp Fringe Benefits 10
3611 Workers' Comp - Certificated b 12506 Upward Bound 09-10 Sumt $111.52 $111.52 $106.00 [Worker's Comp Fringe Benefits 10
3620 Workers' Comp - Classified 12505 Upward Bound 09-10 Regu $399.29 $399.29 $581.00 (Worker's Comp Fringe Benefits 10
3620 Workers' Comp - Classified 12506 Upward Bound 09-10 Sumj $104.28 5104.28 $133.00 |Worker's Comp Fringe Benefits 10
4320 Instructional Supplies and Mat 12505 Upward Bound 09-10 Regu $8,884.78 $8,884.78 $6,500.00 |Instructional Materials and Supplies for Upwar 10
4401 Non-Instructional Supply / Mal 12505 Upward Bound 09-10 Regu $36.63 $36.63 $600.00 |Achievement Awards fro Upward Bound Stude 10
4401 Non-Instructional Supply / Mail 12506 Upward Bound 09-10 Sum 50.00 $0.00 $1,500.00 {T-Shirts for Upward Bound Students 10
4455 Copying/Prir@g 12505 Upward Bound 09-10 Regu $1,787.75 $1,787.75 $1,000.00 |Copy/Print of Materials for Residential, Bridge 10
4460 Office Supplies 12505 Upward Bound 09-10 Regu $5,490.34 $5,490.34 $4,000.00 |Office Supplies for Upward Bound Office 10
5198 Security Systems 12506 Upward Bound 09-10 Sumi $397.24 $397.24 $300.00 |Security Systems 10
5201 Travel - Parking 12506 Upward Bound 09-10 Sumi $262.00 $262.00 $350.00 |Upward Bound Parking Fees 10
5210 Travel - Mileage 12505 Upward Bound 09-10 Reguy $4,886.69 $4,886.69 $4,845.00 |Mileage for Center/Home Visits and to Pick Up 10
5211 Travel - Student Expenses, Stip 12505 Upward Bound 09-10 Regu $22,183.25 $22,183.25 $21,116.00 Jupward Bound Student Travel During Summer 10
5212 Travel - Cultural and Education 12505 Upward Bound 09-10 Regu $5,003.17 $5,003.17 $7,718.00 |Educationa and Cultural Activities for Upward | 10
5213 Travel - Student Room and Bo: 12505 Upward Bound 09-10 Regu $5,927.61 $5,927.61 $9,970.00 [Meals for Upward Bund Stuents During Acader 10
5213 Travel - Student Room and Bo: 12506 Upward Bound 09-10 Sumf $8,447.29 $8,447.29 $115,380.00 |[Upward Summer Residential Room and Board : 10
5220 Travel - Staff Conferences 12505 Upward Bound 09-10 Regu $7,694.25 $7,694.25 $6,231.00 |Upward Bound Staff Conference Travel 10
5440 Student Insurance Expense 12505 Upward Bound 09-10 Regu $375.00 $375.00 $390.00 |Upward Bound Student Insurance 10
5540 Telephone and Data Lines 12505 Upward Bound 09-10 Regu $494.47 5494.47 51,000.00 |Upward Bound Telephone Use at IVC 10
5541 Cell Phones and Pagers 12505 Upward Bound 09-10 Regu 51,349.88 $1,349.88 $1,800.00 |Upward Bound Cell Phone Use During Program 10
5621 Copier Maintenance Agreemer 12505 Upward Bound 09-10 Regu $2,283.89 $2,283.89 $2,000.00 |[Upward Bound Copier Lease Agreement 10
5625 Indirect Cost Expense 12505 Upward Bound 09-10 Regu $32,817.00 $32,817.00 $32,077.00 |indirect Cost Expense 10
5630 Facility/Equipment Rental Expe 12506 Upward Bound 09-10 Sumy $3,933.36 $3,933.36 $2,000.00 |Upward Bound Facility/Equipment Rentals 10
5810 Upward Bound Recreational M 12506 Upward Bound 09-10 Sumi $100.94 $100.94 $500.00 [Upward Bound Recreational Materials and Sup 10
5811 Upward Bound Tuition, Registr 12506 Upward Bound 09-10 Sum{ $1,696.00 $1,696.00 $2,349.00 |Upward Bound Student Tuition and Registratio 10
5860 Postage 12505 Upward Bound 09-10 Regu $648.68 $648.68 $1,000.00 |[Upward Bound Postage 10
7520 Student Financial Aid Expense 12505 Upward Bound 09-10 Regu $13,665.00 $13,665.00 $11,600.00 |Upward Bound Student Stipends 10
7520 Student Financial Aid Expense 12506 Upward Bound 09-10 Sum $0.00 $0.00 $4,250.00 |Upward Bound Students Summer Stipends 10
Totals: $467,792.58 $467,792.58 $605,419.00

Actual Grand Total: $467,792.58

Budgeted Grand Total: $467,792.58

Requesting Grand Total: $605,419.00
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Imperial Valley
College

Program Review

Program: 1100, Description: World Language/Speech

Acct Description ______Org Description Actual (09-10) Budgeted (09-10}  Requesting Justification . . . .. .. P

4320 Instructional Supplies and Mat 211 Arts and Letters $0.00 $0.00 $0.00 |Needed supplies for instruction. 10
4340 Media Materials 211 Arts and Letters $0.00 $0.00 $250.00 [To engage students with different learning styl 8
4401 Non-Instructional Supply / Mat 211 Arts and Letters $0.00 $0.00 $500.00 |Necessity. 7
4455 Copying/Printing 211 Arts and Letters $0.00 $0.00 $4,580.00 |Essential printing funds. 10
4460 Office Supplies 211 Arts and Letters $0.00 50.00 $1,542.00 |Needed supplies. 10
5110 Consulting Services 211 Arts and Letters $0.00 $0.00 $615.00 |Professional development 9
5220 Travel - Staff Conferences 211 Arts and Letters $0.00 $0.00 $0.00 |Essential travel funds 10
5310 Memberships and Dues 211 Arts and Letters $0.00 50.00 $200.00 |Professional development 10
5540 Telephone and Data Lines 211 Arts and letters $0.00 $0.00 $30.00 |Telephones and internet. 10
5640 Equipment Repairs 211 Arts and Letters $0.00 $0.00 $400.00 |Routine repair needs. 10
5860 Postage 211 Arts and Letters $0.00 $0.00 $50.00 |routine costs. 10

Totals: $0.00 $0.00 $8,167.00
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Imperial Valley
College

Program Review
Staffing Resource Requests

STAFFING NEEDS for ORG 211 - Arts and Letters AND PBOGRA_M 1100 - World Language/Speech:
# Goal Goal Description [tem Name Cost  Qty. Prio. New Rev. Grouping |
1  2|Excellence in Education - Provide a college New/replacement Faculty 580,000

$80,000
Totals: $80,000

Long Justifications:
1 We have lost two Speech instructors in the past two years and we have not been able to replace them due to hiring freeze. Speech is a highly popular

class and our two full time faculty have been teaching a considerable number of units in overload. It has been difficult to find qualified Speech adjuncts
in the area.
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