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937-15501-6490 : Cal Works/TANF/Cal Works - Coordination/Miscellaneous Student Services
Acct Description Actual (09-10) Budgeted (09-10) Requesting Justification

Prio Plan

1211 Directors Salaries $27,193.76 $27,193.76 $89,777.00 |Operating Expenses 0 Routine Operational Cost
1220 Counselor Overload 3alaries $3,940.00 $3,940.00 $10,825.00 |Operating Expenses 0 Routine Operational Cost
2110 Financial Aid Salaries $13,351.81 $13,351.81 $10,224.00 |Operating Expenses 0 Routine Operational Cost
2120 Secretarial/Clerical Salaries $8,556.90 $8,556.90 $11,257.00 |Operating Expenses 0 Routine Operational Cost
3111 STRS Certificated Non instructional $2,122.79 $2,122.79 $6,541.00 |Operating Expenses 0 Routine Operational Cost
3220 PERS Classified Noninstructional $3,519.95 $3,519.95 $1,105.00 |Operating Expenses 0 Routine Operational Cost
3320 FICA-Classified $2,256.14 $2,256.14 $736.00 |Operating Expenses 0 Routine Operational Cost
3331 MEDICARE Certificated Non instructi $415.92 $415.92 $1,302.00 |Operating Expenses 0 Routine Operational Cost
3340 Medicare-Classified $527.62 $527.62 $376.00 |Operating Expenses 0 Routine Operational Cost
3411 H&W - Certificated Noninstructional $11,335.87 $11,335.87 $12,631.00 |Operating Expenses 0 Routine Operational Cost
3511 SUI - Certificated Non instruction $77.21 $77.21 $269.00 |Operating Expenses 0 Routine Operational Cost
3520 SUI - Classified $109.06 $109.06 $78.00 |Operating Expenses 0 Routine Operational Cost
3611 Workers' Comp - Certificated Non in $534.14 $534.14 $574.00 |Operating Expenses 0 Routine Operational Cost
3620 Workers' Comp - Classified $261.63 $261.63 $166.00 |Operating Expenses 0 Routine Operational Cost
4460 Office Supplies $1,319.78 $1,319.78 $250.00 Operating Expenses 0 Routine Operational Cost
Totals: $75,522.58 $75,522.58 $146,111.00
[ANF/Cal Works - Coordination/Student Aid
Actual [09-10) Budgeted (09-10) Requesting 'Tustification :
2301 Student Salaries 526,222.63 $26,222.63 $42,726.00 |Operating Expenses Routine Operational Cost
3620 Workers' Comp - Classified $142.87 $142.87 $400.00 |Operating Expenses 0 Routine Operational Cost
Totals: $26,365.50 $26,365.50 $43,126.00

37161016890 1 Call Works/TANF/TANF/Miscellaneous Student Ser

[ Acct Description = | Actual {03-10) Budgeted (09-10)  Requesting lustification & ~Prio Plan

1211 Directors Salaries 538,122.24 $38,122.24 $17,112.00 |operating expenses 10 Routine Operational Cost
2110 Financial Aid Salaries $16,924.62 $16,924.62 $19,426.00 |operating expenses 10 Routine Operational Cost
3111 STRS Certificated Non instructional $5,962.07 $5,962.07 $1,412.00 |operating expenses 10 Routine Operational Cost
3220 PERS Classified Noninstructional $974.00 5974.00 $1,807.00 |operating expenses 10 Routine Operational Cost
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3320 FICA-Classified $622.00 $622.00 $1,204.00 (operating expenses 10 Routine Operational Cost
3331 MEDICARE Certificated Non instructi $1,047.84 $1,047.84 $282.00 |operating expenses 10 Routine Operational Cost
3340 Medicare-Classified $0.00 $0.00 $248.00 |operating expenses 10 Routine Operational Cost
3411 H&W - Certificated Noninstructional $1,076.83 51,076.83 $2,290.00 |operating expenses 10 Routine Operational Cost
3420 Health Insurance - Classified $3,114.00 $3,114.00 $5,724.00 |operating expenses 10 Routine Operational Cost
3511 SUi - Certificated Non instruction $216.83 $216.83 $52.00 |operating expenses 10 Routine Operational Cost
3520 SUI - Classified $145.00 $145.00 $59.00 |operating expenses 10 Routine Operational Cost
3611 Workers' Comp - Certificated Non in $0.00 $0.00 $184.00 foperating expenses 10 Routine Operational Cost
3620 Workers' Comp - Classified $54.00 $54.00 $125.00 operating expenses 10 Routine Operational Cost
Totals: $68,259.43 $68,259.43 $49,925.00
837 1320 Cal Works/TANF/TANF/Student Aid
TAcct Description. T : | Actual (09-10) Budgeted (09-10)  Requesting Justification
1211 Directors Salaries $0.00 $0.00 $13,300.00 |operating expense 10 Routine Operational Cost
3620 Workers' Comp - Classified $343.16 $343.16 $120.00 operating expenses 10 Routine Operational Cost
Totals: $343.16 $343.16 $13,420.00

Actual Grand Total: $170,490.67
Budgeted Grand Total: $170,490.67
Requesting Grand Total: $252,582.00
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1211 Directors Salaries 16101 TANF $38,122.24 $38,122.24 §17,112.00 |operating expenses 10
2110 Financial Aid Salaries 16101 TANF $16,924.62 $16,924.62 519,426.00 |operating expenses 10
3111 STRS Certificated Non instructi 16101 TANF 55,962.07 $5,962.07 $1,412.00 joperating expenses 10
3220 PERS Classified Noninstruction 16101 TANF $974.00 $974.00 $1,807.00 |operating expenses 10
3320 FICA-Classified 15101 TANF $622.00 $622.00 $1,204.00 |operating expenses 10
3331 MEDICARE Certificated Non in+ 16101 TANF 51,047.84 $1,047.84 $282.00 |operating expenses 10
3340 Medicare-Classified 16101 TANF $0.00 50.00 $248.00 |operating expenses 10
3411 H&W - Certificated Noninstruc 16101 TANF $1,076.83 $1,076.83 $2,290.00 {operating expenses 10
3420 Health Insurance - Classified 16101 TANF $3,114.00 $3,114.00 $5,724.00 |operating expenses 10
3511 SUI - Certificated Non tnstructi 16101 TANF $216.83 $216.83 $52.00 |operating expenses 10
3520 SUI - Classified 16101 TANF $145.00 $145.00 $59.00 |operating expenses 10
3611 Workers' Comp - Certificated M 16101 TANF $0.00 $0.00 $184.00 |operating expenses 10
3620 Workers' Comp - Classified 16101 TANF $54.00 $54.00 $125.00 operating expenses 10
Totals: $68,259.43 $68,259.43 $49,925.00

Actual Grand Total: $68,259.43

Budgeted Grand Total: $68,259.43

Requesting Grand Total: $49,925.00
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Works/TANF

Acct Description

Fund Description 2 Actual (09-10} Budg;ated (09-."1.0) Requesting Justification
1211 Directors Salaries 16101 TANF

$0.00 $0.00 $13,300.00 |operating expense 10
3620 Workers' Comp - Classified 16101 TANF $343.16 $343.16 $120.00 [operating expenses 10
Totals: $343.16 $343.16 $13,420.00
Actual Grand Total: $343.16
Budgeted Grand Total: $343.16
Requesting Grand Total: $13,420.00

Generated By: Lilia Sandoval Page 10of 1



2011-12 Program Review ORG Report

Printed on 1/25/2011

Imperial Valley
College

Program Review

5337

Acct Description

Fund Description Actual (09-10) Budgeted {09-10})

2301 Student Salaries

Requesting lustification
15501 Cal Works - Coordination $26,222.63 $26,222.63 $42,726.00 |Operating Expenses
3620 Workers' Comp - Classified 15501 Cal Works - Coordination 5142.87 $142.87 $400.00 |Operating Expenses 0
Totals: $26,365.50 $26,365.50 $43,126.00
Actual Grand Total: $26,365.50
Budgeted Grand Total: $26,365.50
Regquesting Grand Total: $43,126.00
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Fund Description

Actuai (08-09) Budgeted (08-09)

Requesting fustification

1211 Directors Salaries 15501 Cal Works - Coordination $86,624.00 $86,624.00 $89,777.00 |IS minimum 10
1220 Counselor Overload Salaries 15501 Cal Works - Coordination $10,755.00 $10,755.00 $10,825.00 (IS minimum 10
2110 Financial Aid Salaries 15501 Cal Works - Coordination $36,918.00 $36,918.00 $10,224.00 (IS minimum 10
2120 Secretarial/Clerical Salaries 15501 Cal Works - Coordination $21,357.00 $21,357.00 $15,702.00 [IS minimum 10
3111 STRS Certificated Non instructi 15501 Cal Works - Coordination $7,568.77 $7,568.77 $7,407.00 IS minimum 10
3220 PERS Classified Noninstruction 15501 Cal Works - Coardination $5,494.08 $5,494.08 $0.00 |IS minimum 10
3320 FICA-Classified 15501 Cal Works - Coordination $3,617.64 $3,617.64 51,608.00 |IS minimum 10
3331 MEDICARE Certificated Non in: 15501 Cal Works - Coordination $1,383.00 $1,383.00 $1,302.00 IS minimum 10
3340 Medicare-Classified 15501 Cal Works - Coordination $846.10 $846.10 $376.00 [IS minimum 10
3411 H&W - Certificated Noninstruc 15501 Cal Works - Coordination $11,634.60 $11,634.60 $12,631.00 |IS minimum 10
3420 Health Insurance - Classified 15501 Cal Works - Coordination $11,660.90 $11,660.90 $2,915.00 |IS minimum 10
3511 SUI - Certificated Non instructi 15501 Cal Works - Coordination 5286.17 $286.17 $269.00 [IS minimum 10
3520 SV - Classified 15501 Cal Works - Coordination $175.08 $175.08 $78.00 [IS minimum 10
3611 Workers' Comp - Certificated h 15501 Cal Works - Coordination 5610.45 $610.45 $574.00 [IS minimum 10
3620 Workers' Comp - Classified 15501 Cal Works - Coordination $372.93 $372.93 $166.00 |IS minimum 10
4460 Office Supplies 15501 Cal Works - Coordination 5189.77 $189.77 $250.00 |I$ minimum 10
5220 Travel - Staff Conferences 15501 Cal Works - Coordination $1,400.80 $1,400.80 $0.00 |IS minimum 10
Totals: $200,894.29 $200,894.29 $154,104.00

Actuol Grand Total: $200,894.29

Budgeted Grand Total: $200,894.29

Requesting Grand Total: $154,104.00
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Part 2 — Comprehensive Program Review Fall 2010

Program Name: | CalWORKs Counseling Program

A. PAST: Review of Program Performance, Objectives, and Outcomes for the Three Previous Academic Years:
2007-08, 2008-09, 2009-2010

1. List the objectives developed for this program during the last comprehensive program review.
Objective 1: Improve CalWORKs Counseling Program'’s success at Imperial Valley College.
Objective 2: Increase student awareness of the supportive services offered at Imperial Valley College.

Obijective 3: Increase student awareness of their rights and responsibilities while they are in the CalWORKs
Counseling Program.

2. Present program performance data in tabular form for the previous three years that demonstrates the
program’s performance toward meeting the previous objectives. Include the following standard program
performance metrics as well additional program specific metrics, if any.

Assessment Objective 1):
Students in the CalWORKs Counseling Program are informed of the supportive services at Imperial Valley College

during the first academic appointment with the CalWORKs Counselor. Additionally the majority of students receive
their Student Educational Plan at their first appointment, unless the placement exams have not been taken or the
student is undecided about their major. In these cases, the student is referred to take the placement exam and the
Student Educational Plan is developed by the follow up appointment. Students who are undecided are offered a
second appointment if necessary.

Students are provided with their Educational Plans and encouraged to balance their classes and to plan accordingly.
It is strongly suggested that they allow enough time to study, attend required lab and tutoring if necessary as well as
balancing their other responsibilities.

Assessment Objective 2):
Students in the CalWORKSs Counseling Program are informed of the supportive services at Imperial Valley College
and encouraged to take advantage of them. Services include; counseling services for personal issues and Wellness



Screening and Health Fairs through the Health Services, tutorial services, and assistance with Read‘ing, .\{\{riting and
Math courses at the appropriate labs, supportive services to address physical disabilitieg, learning disabilities or _
psychological issues at Disabled Students Program and Services, Student support Ser_\nces, E_xtended Opportunity
Program and Services and CARE Programs. These programs offer additional supportive services to.students.
Students are also encouraged to apply for financial aid assistance. Supportive services are also available from the

Department of Social Services CalWORKs.

Assessment Objective 3): o _ _
The program will increase student awareness of students’ rights and responsibilities while they are in the CalWORKs

Counseling Program. Students are informed of their rights and responsibilities at their first appointment. This allows
students to make informed decisions.

Number of Students Served in 2009-2010

Term Students Served
Fall 2009 209

Winter 2010 86

Spring 2010 155

Summer 2010 72

Number of Students who received child care services at Imperial Valley Pre-School for 2009-2010

Month Students Served

July 2009 14

August 2009 14

September 2009 | 16

October 2009 16

November 2009 | 16

December 2009 | 12

January 2010 5

February 2010 11

March 2010 9
April 2010 6
May 2010 8
June 2010 10

Total children 137




Number of Students who graduated 2009-2010 _
18 (This total does not include the students who discontinued their cases or were sanctioned).

4. Analyze the data presented visually (graphs, diagrams, etc.) and verbally (text) as appropriate, present any trends,
anomalies, and conclusions. Explain the program’s success or failure in meeting the objectives presented above in
item one. Explain the ways that the program utilized the student learning or service area outcome data presented in
item three to improve the program (changes to curriculum, instructional methodology, support services, etc.)

The amount of students served Fall 2009 was significantly higher than the students served in Spring 2010. The Fall
semester usually includes new High School graduates who are eager to start college and the returning students. The
reduction in students served during summer session is usually due to the students who were recently exited from the
program, due to completion and graduation and some students do not attend because their required courses are not

offered.
PRESENT: Snapshot of the State of the Program in the Current Semester: Fall 2010

IVC CalWORKs Counseling Program provides students who receive public assistance from Imperial County Department of
Social Services with academic services, personal counseling and referrals to supportive services on campus and off
campus. Students also learn about their rights and responsibilities while they are in the CalWORKSs program.

The CalWORKs Counselor works closely with Imperial County Department of Social Services and verifies that students are
meeting the requirements for their program and receive the supportive services to help pay for child care, transportation,
books or other cost necessary to achieve their approved educational goal. Communication between the CalWORKs
Counselor and Department of Social Services Staff is kept through electronic e-mails and regular meetings to exchange
information regarding eligibility and the daily operation of the program. The IVC CalWORKs staff includes one full time
Counselor/Coordinator, part-time employee who provides clerical support and another part-time employee, Work Study
Coordinator, who places students in CalWORKs Work Study.

Verbally describe any outside factors that are currently affecting the program. (For example: changes in job
market, changing technologies, changes in transfer destinations, etc.)



For the past ten years, the CalWORKs Counseling Program was funded by the Department of Social Sgrvices and the
college’s state funded program (CalWORKSs) and the staff was located at the Department of Social Services. '!'he
CalWORKs Counseling Program was relocated to Imperial Valley College in July 2009, due to the lack of funding.
This program is now funded through the funding received by the college from the State Chancellors Program or TANF

funding.

The move caused a reduction in support staff for the CalWORKs Program. The CalWORKs Office Assistant ig
assigned to two departments, which makes the daily operation a challenge. Additionally the relocation has limited the
access to the staff at Department of Social Services. This has created a delay in getting the students’ educational
plans approved. The Social Workers are no longer readily available to approve the plans and provide the suppartive
services immediately. Currently, students wait one or two weeks before they receive help to pay for child care or other
supportive services related to school. In the past, the plans were approved on the same day and the supportive
services were also available to them immediately.

Another outside factor is the new and stricter requirements for meeting the 32/35 hours per week. Students who do
not meet the 32/35 hour requirement are being sanctioned much sooner. Additionally, the new child exemption law is
also causing students to leave the CalWORKSs Counseling Program. Students who have one child between the ages
of 12 months — 23 months or 2 children under the age of 6 can take the child exemption and not participate in
CalWORKSs. At times, the student prefers to attend school at a slower pace without the stress of the participating in
additional hours for CalWORKSs.

List any significant issues or problems that the program is immediately facing.

Students are not getting enough tutorial services or help at the Reading and Writing Labs due to lack of funding.
Services have been reduced at our campus.

The continuous increase of accountability from Imperial County Department of Social Services has also created more
work for our staff. For example, students are required to submit attendance verification for classes and homework. If
this is ignored by the students they are eventually sanctioned. We are working with a reduction of staff and an
increased work load. This limits the access to new students.

Identify the program objectives for the next three academic years, making sure these objectives are
consistent with the college’s Educational Master Plan goals. Include how accomplishment is to be identified
or measured and identify the planned completion dates. If any objectives are anticipated to extend beyond
this three-year period, identify how much is to be accomplished by the end of this review period and
performance measures.



C. FUTURE: Program Objectives for the Next Three Academic Years: 2010-11, 2011-12, 2012-2013

Objective: Completion Indicators | Completion Date

1) To identify why students leave the Survey will be conducted | At the end of each term 2010-
CalWORKs Counseling Program. Is it due 2011, 2011-2012, 2012-2013
to over income or was it difficult to remain in
compliance?

2) To increase student awareness of the Institutional success and | Spring 2013
supportive offered at Imperial Valley retention data and
College. Supportive services include surveys

personal counseling through the Health
Services at the IVC Student Health Center,
tutorial services, writing pods workshops,
reading, writing & math labs and college
survival skills

3) To improve CaWORKs Counseling MIS Data and data Spring 2013
Program’s success at Imperial Valley collected for CalWWORKs
College Program

2. Identify how student learning or student area outcomes will be expanded and fully implemented into the
program. Include a progress timeline for implementation.

Objective: Completion Indicators | Completion Date
1) Students will learn to monitor their Student | Data collected for 2012
Educational Plan to make the appropriate graduates
selections for each term. Students will
receive electronic reminders to facilitate the
services available to them. Students will be




taught to utilize Degree Works to find out if
they are on track with their educational
plans

2) Students will be reminded to apply for Survey 2012
certificates or graduation by the deadlines.
Will also be informed of other deadline to
apply for admission to transfer. Encourage
to apply for financial aid assistance and to
apply for petitions if necessary

3) An electronic survey will be used in the Survey 2012
future to track information from students to
identify why students leave the CalWORKs
Program |

We (CalWORKs Counselor and DSS Staff believe that the CalWORKs Counseling Program is successful because of
IVC's commitment and effective working relationship with Department of Social Services, CalWORKs. Most of the
students in CalWORKSs Counseling program qualify for EOPs and CARE programs at IVC and often receive additional
support from other programs. The Department of Social Services Staff holds Work Shops for [VC students in
between school breaks and often includes relevant information regarding IVC students; registration information,
petition deadlines, application for financial aid, application to transfer to four year universities, or supportive services
that are available to IVC students. Students usually hear the same information more than once, which serves as
reminders to new students.

3. Identify any resources needed to accomplish these objectives. ldentify any obstacles toward accomplishment
and the plan to surmount these obstacles.

The program utilizes the student area outcomes outlined in item three by monitoring students’ academic performance
on an on-going basis by using the Student Educational Plan (SEP) and their academic performance. The Counselors
also share information regarding the students’ by utilizing the SARS Computer Program system to report the students’
progress or needs

The CalWORKs Counselor and DSS Staff work closely and have an effective working relationship to ensure that
students are eligible for the services at CalWORKs Program. Secondly, most of the students in CalWORKs



Counseling program qualify for EOPs and CARE programs at IVC and often receive additional support from other
programs. The Counselors share the information regarding the students and address any concerns or needs

necessary.

An obstacle that is constantly faced is lack of time and money. New students are never turned out in the CalWORKs
Program. The lack of funding has created a reduction in services for tutoring, assistance at the Reading and Writing
Labs.

. ldentify any outside factors that might influence your program during the next three years.

Lack of funding will affect our program. The rules and requirements are continuously changing. Modifications are also
made to help students remain in compliance with CaWORKSs.

The reduction in class offerings and elimination of winter session will impact our students. Students will not be able to
complete their plans in two years as desired. This means that the students will attend IVC a little longer.

LS 11/5/10



