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APPENDIX D: Staffing Planning Committee Report  


March 5, 2010 


  The Staffing Planning Committee (SPC), a subcommittee of the Educational Master 


Planning Committee (EMPC) met on February 9, 16, 23, 25, and March 2, 2010. Based upon 


information provided by the EMPC, the SPC developed three main objectives for its work: 


1. To evaluate the Staffing Planning Committee and its role in the EMP process; 


2. To compile, evaluate, and rank the staffing requests presented by the various campus 


departments in their 2009‐10 Annual and Comprehensive Program Reviews; 


3. To evaluate the role and purposes of the Staffing Planning Committee, with the intention 


that the Staffing Planning Committee may become a standing committee, called the Staffing 


Committee reporting to the College Council. This evaluation includes an analysis and 


recommendations of the Staffing Committee's structure, processes, and procedures, in 


order to ensure that all future staffing decisions are made based upon accurate and 


objective data, and that staffing decisions are part of the overall planning process of the 


college. 


To date, the Staffing Planning Committee has completed items 1 and 2 above and has 


begun work on item 3. As this is the most complex of the Committee's tasks it is anticipated 


that this portion of the effort will require at least 4 to 6 more weeks for completion. This report 


will present the Committee's findings on items 1 and 2, and summarize our work to date on 


item 3. 


   







Objective 1 


The first task of the Staffing Planning Committee was to evaluate our role in the 


Educational Master Planning process. At our first meeting the three original members of the 


Committee, Suzanne Gretz, Carol Lee, and Linda Amidon, determined that the Committee 


needed additional members in order to better represent the various constituent groups on 


campus. After much discussion, it was decided that the SPC should be made up of a 


representative from each of the following employment groups. The individuals named below 


agreed to serve on the committee: 


Administrative Representative          Jan Magno 


Managerial Representative             Becky Green 


Teaching Faculty Representative         Suzanne Gretz ‐ Chair 


Non‐Teaching Faculty Representative      Carol Lee – Recorder 


Confidential Representative           Linda Amidon 


Classified Staff Representative            Carol Cortes‐Ramirez 


Human Resources Representative (non‐voting)  Sheila Dorsey‐Freeman 


At subsequent meetings, the three SPC objectives described above were developed, 


staffing requests were reviewed, and discussions regarding the role of the Staffing Committee 


were begun. 


Objective 2 


The Staffing Planning Committee has compiled, evaluated and ranked all faculty, 


managerial, and classified staffing needs that were identified by departments that completed 


Annual and Comprehensive Program Reviews in the Fall 2009 semester. In the initial analysis of 







the program reviews it was noted that because of state and local budget limitations many 


departments failed to include their staffing needs in their program review documentation. 


Therefore the Staffing Planning Committee requested from the department leads additional 


information on staffing needs. The data that was received as a result of this request is reflected 


in this report and will be included with the program review data. As an additional note, the 


Committee decided to exclude any positions from the analysis that have already been 


advertised or are currently in the process of being filled. The Staffing Planning Committee has 


requested of Human Resources a listing of vacant and unfilled positions and is awaiting a 


response as of our March 2 meeting. 


The following charts represent a compilation of all the faculty and non‐faculty staffing 


needs that have been identified. The Staffing Planning Committee evaluated all the information 


submitted using standard evaluative criteria that were established as part of the Staffing Thaw 


committee procedures in 2008‐2009. We identified whether the position requested was a new 


or replacement position and then placed each position into one of four categories. Priority 1 


positions are those that present a critical need for the college; based upon the information 


provided campus programs or systems will be significantly or fatally impacted if the position is 


not filled as soon as possible. Priority 2 positions are those that are needed but other resources 


are available to fill the staffing need on a short‐term basis; the position should be filled as soon 


as resources become available to do so. Priority 3 positions are those that are or will be needed 


in the near future but the need has not fully materialized; staffing the position can be delayed 


for now. Priority 4 positions are those that are anticipated to be needed in the future because 


of future retirements, resignations, program expansion, etc.  







In addition to assigning a priority to each of the positions, the Staffing Planning Committee 


also decided to further priority rank the positions that were determined to be critical positions. 


The Critical Need Position Ranking Table below lists this ranking. This ranking was voted on and 


was accepted unanimously by the five committee members present at the meeting held on 


February 25, 2010. 


Priority  Critical Need Positions  


1  Water/Wastewater Technician 


2  Sociology 


3  Psychology #1 


4  CFCS ‐ Department Secretary II 


5  Speech #1 


6  Behavioral/Social Science Secretary II 


7  English #1 


8  Reading #1 


9  Senior Programmer 


Priority  Faculty Positions (Scores: 1 = Critical Need, 2 = Need, 3 = Future Need, 4 = Anticipated Future)  


1  English #1    (see Critical Need)  Replacement  


1  Psychology #1  (see Critical Need)  Replacement  


1  Reading #1  Replacement  


1  Sociology       (see Critical Need)  Replacement  


1  Speech #1     (see Critical Need)  Replacement  


2  Administration of Justice  Replacement  


2  Chemistry  New 


2  Electrical Trades  New  


2  English #1  Replacement  


2  Nursing  New 


2  Political Science #1  Replacement  


2  Psychology #2  Replacement  


2  Psychology #3  Replacement  


2  Reading #2  Replacement  


2  Spanish  Replacement  


2  Speech #2  Replacement  


3  American Indian Studies   New  


3  Art  New  


3  Athletic Counselor  Replacement  


3  Biology  New  







3  CIS ‐ Networking/Multimedia  New 


3  Correctional Science  New 


3  ESL  Replacement  


3  Fire Academy  New 


3  History  Replacement 


3  Mathematics  Replacement  


3  Nursing Simulation Coordinator  New  


3  Political Science #2  New  


3  POST  New 


4  Business/Office Technologies  Anticipated 
Replacement  


4  CIS/Business  Anticipated 
Replacement 


4  CIS  Anticipated 
Replacement 


Priority   Staff Positions  (Scores: 1 = Critical Need, 2 = Need, 3 = Future Need, 4 = Anticipated Future) 


1  Behavioral/Social Science Secretary II   (see Critical Need)  Replacement  


1  CFCS ‐ Department Secretary II      (see Critical Need)  Replacement  


1  Senior Programmer (Banner)      (see Critical Need)   Replacement  


1  Water/Wastewater Technician      (see Critical Need)   Replacement  


2  Administrative Assistant ‐ Info Sys  New 


2  CFCS ‐ Department Secretary II to III  Replacement 


2  Director, Research Planning & Grant Management  New 


2  Nursing Simulation Technician  Replacement  


3  Art Lab Technician  Replacement 


3  Core Systems Administrator  New 


3  Database Administrator  New 


3  Financial Aid Technician  Replacement  


3  Programmer(Argos)  New  


3  Programmer (Degreeworks)  New 


3  Network Systems Engineer  New  


3  Web Technology Specialist  New 


 


Objective 3 


Now that the Staffing Planning Committee has completed its first two objectives, we are 


turning our attention to objective three. In the 2008‐2009 Academic Year the college 


administration created a Thaw Committee (IVC was under a hiring "freeze" at the time) that 







was tasked with compiling a list of all positions identified by department leads as needed for 


the continued functioning of the college. The Thaw Committee developed criteria and forms 


that would allow for the evaluation of all requests based on clear and objective data. 


Prior to the establishment of the Thaw Committee, IVC did not have any type of centralized 


staffing committee to evaluate and prioritize staffing requests. Staffing procedures had evolved 


over the years and requests to fill administrative, managerial, faculty or classified staff 


positions, as well as reclassification requests, were all handled in different ways and by 


different groups. There was no consistent procedures or processes in place. Further, there was 


no clear way to tie staffing requests to the budget or to long‐term educational or institutional 


goals. 


During the evaluation of the 2008‐2009 program review cycle, the Educational Master 


Planning Committee recognized this problem and incorporated staffing needs into the program 


review process. The EMPC identified the Thaw Committee as the appropriate body to be 


transformed into a standing Staffing Committee since that group had already begun to develop 


campus‐wide staffing procedures. Suzanne Gretz, Carol Lee, and Linda Amidon were formerly 


members of the Thaw Committee and made up the core of the new 2009‐2010 Staffing 


Planning Committee. We have now begun the process of evaluating the existing campus 


staffing procedures and the 2008‐2009 Staffing Plan, and establishing a new framework for the 


Staffing Committee. 


One need that we have identified is to that the Annual Program Review documentation 


must be modified in order to capture the necessary information to properly evaluate staffing 


requests in the future. The existing budget model APR does not provide a way for information 







regarding staffing needs to be captured if those needs cannot be met by the next year's 


available budget. 


Another need that has been identified is for the establishment of a single staffing request 


stream at IVC. Currently staffing requests for faculty, staff, and administrators are handled in 


very different ways. Since all positions are funded out of the same District budget it makes no 


sense for positions in different employment categories to be analyzed and prioritized without 


consideration of staffing needs in other categories. In effect, since each position is competing 


against every other position for funding, they all must compete on the same field, not on three 


different fields (administration/faculty/staffing). Further, the current system has different 


individuals responsible for making the final decision regarding the staffing of different 


employment categories. Each person seems to utilize different criteria in determining staffing 


needs. Again, this doesn't lead to good planning decisions. The Staffing Planning Committee will 


be exploring the current systems in more depth and will ultimately make recommendations to 


the EMPC and the campus Executive Committee regarding the creation of a single staffing 


planning stream that will be tied to the Educational Master Plan and campus budgetary 


considerations. 


The Staffing Planning Committee will be meeting regularly over the next few weeks to 


continue the evaluation of the staffing planning process at IVC. Our goal is to have an updated 


Staffing Plan drafted and presented to the appropriate campus groups for approval by the end 


of April, 2010. 


 








APPENDIX E – Professional Development Planning Committee Report 


February 24, 2010 


Subcommittee Members:  Ted Ceasar, Travis Gregory, James Patterson, David Zielinski 


This subcommittee evaluated and reviewed the prioritizations listed as 2010‐2011 annual 


program review (APR) requests (identified under the Professional Development Plan). Because 


the list is lengthy, we decided to rank each of the requests from 1‐3 (1 meaning critical to the 


mission and 3 being least important). Additionally we placed an “X” beside requests that we 


didn’t think should be included as Professional Development.  


The requests that impact District funds are attached and listed in order of priority (we 


considered importance to the institutional goals, and what was explained under the 


justification section). There were some items that we don’t believe should be included on this 


list (e.g. Board elections). Before final approval of the items below, the District should ensure 


that items cannot be paid for through grants or any other categorical source of funds.  


The group also suggests that in future years additional detail be included in the program 


review regarding magazines, subscriptions, and publications, so that the District can easily 


determine if there are unnecessary multiple subscriptions. Requests listed under travel/training 


also seem to be lacking consistency. We recommend considerations be made for pro rata 


allocations (e.g. a formula based on employee numbers/status) or some additional justification 


detail in the training/conferences category. It would also be helpful to have a simple way to 


produce a comparative tool noting the general funded requests in this plan versus the requests 


that come from other funding sources.  







The committee has linked related professional development opportunities and information 


to a centralized web page titled “Professional and Staff Development” 


(http://www.imperial.edu/index.php?pid=5278). 


Professional Development Planning Committee Goals and Recommendations  


#  Resource Plan Goal   EMP Goal  Due 
Date 


Lead 


1  Ensure training related to SLOs.  1.1‐1.8, 2.1     


2  Ensure training necessary to address accreditation, state 
contracts, and/or program  certification requirements and 
national standards. 


2.1 – 2.4     


3  Ensure training to promote environmental health and safety.  3.1     


4  Ensure training to assist faculty and staff in maintaining 
currency in their subject or work area, including training 
related to the technology / enterprise software / pedagogical 
process. 


2.1‐ 2.4     


5  Ensure training in group dynamics, diversity, promoting 
dignity and respect and promoting civility. 


2.1 – 2.4     


6  Encourage training that will facilitate succession planning.  3.3     


7  Update and consolidate the existing Professional 
Development Plan with the Professional Development 
Committee’s Resource Plan. 


3.2, 3.3     


8  Modify the APR and CPR forms to capture all the necessary 
information to more fully evaluate professional development 
requests in the future and ensure adequate training of all 
process users.   


3.3, 3.7     


Professional Development Committee Prioritization of Requests  


Priority  Acct  Org  Description Justification Budget 
08‐09 


Budget 
10‐11 


1  4460  103  HR 
items needed for employee staff 
diversity information  $1,000  $1,000 


1  5110  103  HR 
GLEAM is part of Professional 
Development Plan  $2,800  $1,500 


1  5210  101  CEO  Travel Mileage $100  $100 


1  5210  103  HR  Travel ‐mileage reimbursement $300  $200 


1  5210  151  Board, ASG and AS Travel ‐mileage reimbursement $1,800  $1,800 


1  5211  901  CSSO  Travel $15,150  $20,000 


1  5220  101  CEO  Travel Expense see below: $15,500  $11,000 


1  5220  101  CEO  Travel relating to Accreditation visits  $4,000  $4,000 


1  5220  103  HR  annual HR conferences $2,500  $2,000 


1  5220  103  HR  staff diversity staff training $2,043  $2,000 


1  5220  107  CSEA  CSEA Travel Expense $4,000  $3,500 







1  5220  201  CIO  WASC Accred Wshops, CCCCIO $6,223  $3,000 


1  5220  202  Academic Senate Mandated training sessions $6,800  $6,698 


1  5220  374  EMT  Required director orientations $1,000  $600 


1  5220  391  Workforce Dev. Ctr. 
Dean to attend mtgs and state 
conferences  $5,336  $5,000 


1  5220  801  CBO  ACBO & CCLC conferences $5,500  $4,000 


1  5220  907  Student Affairs Staff CCCSAA Professional Conferences  $1,050  $1,350 


1  5221  151  Board  Travel, Conferences $1,000  $1,250 


1  5222  151  Board  Travel, Conferences $2,000  $1,250 


1  5223  151  Board  Travel, Conferences $3,500  $3,500 


1  5224  151  Board  Travel, Conferences $2,000  $1,250 


1  5225  151  Board  Travel, Conferences $2,000  $1,250 


1  5226  151  Board  Travel, Conferences $2,000  $1,250 


1  5227  151  Board  Travel, Conferences $1,500  $1,250 


1  5310  101  CEO  ACCJC Annual Dues $12,287  $14,130 


1  5310  103  HR  SHRM memberships $250  $250 


2  4460  103  HR 
GLEAM is part of Professional 
Development Plan  $200  $200 


2  5220  901  CSSO  Conf,out of county travel $7,000  $6,379 


3  5110  103  HR  staff diversity $2,091  $1,500 


3  5890  103  HR 
GLEAM is part of Professional 
Development Plan  $0  $1,000 


X  2399  391  Workforce Dev. Ctr. Overtime for required mtg/Sat. workshops  $230 


1  2398  902 
Admissions & 
Registration Staff  Staff using professional dev  $300  $300 


1  4220  103  HR  Magazines, Periodicals $790  $500 


1  5220  261  Humanities  Conference Travel $4,500  $0 


1  5220  334  Automotive Tech Conference Travel $176.71  $159 


1  5220  352  Business  Conference Travel $3,000  $1,000 


1  5220  353 


Computer 
Information 
Systems  Conference Travel  $2,762  $2,500 


1  5220  444  Non Credit Program ACCE Conf.  $3,000  $2,700 


1  5220  855 
Water Treatment 
Plant  Now Using Professional Expert  $400  $0 


1  5220  903  DSPS Staff  Minimum needed $7,000  $500 


1  5220  903  DSPS Staff  DOR grant $3,475  $3,475 


1  5220  937  Cal Works  IS minimum $1,401  $0 


1  5310  903  DSPS Staff  Budget reduction $707  $0 


2  4220  101  CEO 
Title 5 and other college 
mag/subscriptions  $575  $600 


2  5210  903  DSPS Staff  DOR grant $600  $600 


2  5220  221 
Behavioral/Social 
Science Office  Conference Travel  $2,200  $3,000 


2  5220  224  Correctional Science Conference Travel $0  $2,500 


2  5220  225  POST  Conference Travel $0  $2,000 


2  5220  271 
Science, Math, 
Engineering  Conference Travel  $0  $2,000 


2  5220  833  Parking Control Staff development $4,000  $3,000 







2  5220  905 
Matriculation 
Counseling Staff  csu & uc conferences  $1,471  $600 


2  5220  905 
Matriculation 
Counseling Staff  Attend regional meetings  $5,804  $1,000 


2  5220  908 
Upward Bound 
Program Staff  Staff conference  $6,231  $6,231 


3  2398  341  Tool Room  Prof Growth for J. Ruelas $575  $575 


3  2398  905 
Matriculation 
Counseling Staff  csea contract  $0  $300 


3  2399  108  Title V Grant DE course development $0  $14,880 


3  5110  204  Evening Admin. Consultant $2,000  $996 


3  5110  391  Workforce Dev. Ctr. Consultant for prof dev workshops  $0  $4,000 


3  5210  921 
Matriculation 
Counseling ‐ PD100  Travel ‐ mileage reimbursement  $0  $660 


3  5220  301  Applied Sciences Conference Travel $466  $149 


3  5220  304  Region X  Conference Travel $3,750  $3,750 


3  5220  309  Renewable Energy Conference Travel $0  $3,000 


3  5220  313  Child Development Conference Travel $8,500.  $5,000 


3  5220  333 
Auto Body and 
Painting  Conference Travel  $0  $1,200 


3  5220  334  Automotive Tech Conference Travel $1,647 $2,450 


3  5220  338 
Water Treatment 
Technology  Field trips  $270  $183 


3  5220  339  Welding Technology Conference Travel $0  $1,000 


3  5220  340  HVAC  Conference Travel $0  $1,500 


3  5220  342 
Bldg. Construction 
Technologies  Conference Travel  $1,203  $2,000 


3  5220  391  Workforce Dev. Ctr. Conference Travel $2,991  $5,000 


3  5220  853 
Maintenance 
Department  Conference travel  $30  $1,680 


3  5220  905 
Matriculation 
Counseling Staff  Conference travel  $0  $4,957 


3  5220  909 
Talent Search 
Program Staff  Conference Travel  $8,970  $8,385 


3  5220  915  Student Health Fee Visit other Centers $0  $300 


3  5220  921 
Matriculation 
Counseling ‐ PD100  Conference Travel  $0  $500 


3  5310  101  CEO  Memberships/Dues $48,400  $46,000 


3  5310  103  HR  Memberships/Dues $1,700  $1,500 


1  4460  103  HR 
items needed for employee staff 
diversity information  $1,000  $1,000 


 


 








APPENDIX F – Facilities Planning Committee Report 


Subcommittee members: Tina Aguirre, Frances Beope, Dave Drury, John Lau, Rick Webster 


This subcommittee was given the task of evaluating and prioritizing the 2010‐11 program 


review budget request which were identified as Facility Plan requests. 


Items which were determined to be wrongly assigned to the Facilities Plan were removed 


from consideration; i.e. PERS classified non‐instruction and FICA classified.  


 Items requested in the 3000 category were ongoing operational costs, not capitalized 


requests 


 Grounds supplies were determined to be ongoing maintenance (operational) costs, not 


capitalized requests 


 Security systems for Upward Bound was less than $500, not capitalized request 


 Membership and due were determined as not a facilities request and not a capitalized 


request 


 Telephone and data lines were less than $500 and not a capitalized request for facilities 


(on‐going maintenance or new request) 


 Rental expenses were determined to be ongoing operational costs, not capitalized 


request 


 CIO office relocation was determined to be costs that must be funded by existing 


modernizing fund 


#  Facility Committee Criteria to Evaluate Facility Plan Requests 


#  Resource Plan Criteria   EMP Goal 


1  Safety, health or regulatory compliance  3.1 


2  Critical to an approved program or service ‐ ‐may include capitalized 
equipment or technology  


 







3  Confirmed cost or energy savings   3.4 


4  Grant funded (other than District)    


5  Growth potential or new program, facility, or service   3.6 


6  Desired for optimizing program an existing program, modernization of 
existing facility, or capitalized equipment including technology  


3.7 


Prioritized Facility Plan Requests 


Priority  Description  Justification   Recommendation  


  Recommended for funding: 


1  Replacement of 
sweeper 


Confirmed cost savings  recommended for lease 
purchase, $9,573 


  Not recommended, more information needed, pursue other sources of funding: 


1  Business Division 
remodel  


 classrooms 801, 803, 
804 
 


 classrooms 906, 913, 
1705  


 lock repair  
 Expand Business Lab  
 


 Business and Math Lab  
 


 Enlarge the computer 
classroom  


  Included in Bond projects 
(800 building 
modernization) 


 can be done in the summer 
by Maintenance Dept  


 Maintenance item  


 Global assessment of labs 
needed 


 Global assessment of labs 
needed  


 Bond Fund 


2  STEM Lab Bond fund    Bond Funds  


3  AED for pool area     AED is available in the gym; 
pursue grant funding for 
additional AEDs 


4  CISCO project 
(Business Div)  


  Not currently an approved 
program 


5  Pool lane spindle     Need more information 


6  POST building     New bond issue needed ($15 
million) 


7  Shop Space for Ag 
Program  


  Need more information on 
program 


8  Nursing/EMS/Fire 
expansion  


  Need new bond or other 
funding 


Facilities Planning Committee Goals and Recommendations  


#  Resource Plan Goal   EMP Goal  Due 
Date 


Lead 


1  Prioritize capital requests based on the following criteria: 


 Safety, health, and regulatory compliance. 


3.1, 3.2, 
3.3, 3.4, 


   







 Critical to an approved program or service – may 
include capitalized equipment/technology. Support 
multiple programs or services. 


 Confirmed cost or energy savings and/or increased 
efficiencies. High benefit::cost ratio. Would failure to 
do this now, cost more money later? Consider initial, 
operational, and maintenance costs. 


 Growth/expansion potential or new program, facility, 
or service. Quantify long‐term and short term FTES 
potential. 


 Recommendations from the Program Review process 
for approved course, program, or service. Program 
maintenance. 


 Grant funded (or other than District funded). 


 Desired for optimizing existing program, 
modernization of existing facility, or related capitalized 
equipment including technology. 


 Correct an injustice. 


3.5, 3.6,, 
3.7 


2  Update and consolidate the existing Facility Plan with the 
Facilities Committee’s Resource Plan and tie to Ten Year 
Master Build‐out Plan.  


3.2, 3.3     


3  Modify the APR and CPR forms to capture all the necessary 
information to more fully evaluate facilities and capital 
requests in the future and ensure adequate training of all 
process users.   


3.3, 3.7     


 


 








APPENDIX G – Technology Planning Committee Report 


Revised April 1, 2010         


Subcommittee Members:  Jose Ruiz, Michael Heumann, Val Rodgers, Dawn Chun, Taylor Ruhl 


This subcommittee was given the task of evaluating and prioritizing the 2010‐2011 


program review budget requests which were identified as Technology Plan requests.  The 


subcommittee also reviewed future needs that programs/departments listed in their 


comprehensive program reviews that would have an impact on technology.   In addition, the 


group reviewed the goals set forth in the Technology Master Plan dated February 10, 2010.  


Most technology needs listed by programs and departments through program review do fall 


within the goals of the February 10 Technology Plan.   The only requests that could not be tied 


to a goal were related to software upgrades and training for developing online courses.  


Therefore, for 2010‐2011 the subcommittee recommends the addition of a goal to “continue 


planning, upgrading, and implementing new software applications.”  The committee also 


recommends that pedagogical training for developing and delivering online courses be included 


in Goal 6.    These changes and other minor changes have been included in the list of the goals 


below. 


Technology Planning Committee Goals and Recommendations  


#  Resource Plan Goal   EMP Goal  Due 
Date


Lead 


1  Complete campus‐wide wireless network.  3.5     


2  Establish clear guidelines for recovery planning, redundancy, 
increased security, and maintenance of existing systems. 


3.5     


3  Complete the installation of and training for DegreeWorks    3.5     


4  Complete the installation of and training for Position Control for 
Banner Integration.  


3.5     


5  Complete the installation and training of CurriUNET.   3.5     


6  Continue training for the ETUDES course management system and  2.1, 3.7     







pedagogical training for developing and delivering online courses. 


7  Support the increasing demand for a secure virtual library.   1.1‐1.8, 3.3      


8  Continue planning and implementation of smart classrooms.  1.1 – 1.8, 
3.6 – 3.7 


   


9  Continue with ongoing and systematic replacement of outdated 
hardware  


3.5     


10  Provide guidance to division/department chairs as to specificity 
and rationale for technology requests prior to the annual program 
review process.  


3.3     


11  Develop plans to expand computer labs to meet student demands.  3.3, 3.6     
12  Offer ongoing professional development training specific to 


Banner applications.  
3.3, 3.7     


13  Develop a plan to use technology to support the college’s 
“greening” efforts.  


3.4     


14  Continue planning, upgrading, and implementing new software 
applications, such as Turnitin and Windows 7. 


3.5, 3.7     


 


All 2009‐2010 program review budget requests that were assigned to the Technology Plan 


are listed below.  Because the list is short, it is assumed that the majority of programs/ 


departments identified their ongoing technology needs as routine operating expenses as they 


entered their budget requests into the program review forms. Requests that impact District 


funds are listed below under District Programs. They are listed in order of priority, and 


prioritization is based on numbers of programs impacted and numbers of students impacted 


within the program. Before final approval of the items below, the District should ensure that 


items cannot be paid for through Title V grants, CTEA grant, WIA grants, or any other 


categorical source of funds.  


Requests listed under Other Programs and Routine Expenses will not impact District funds 


and are not prioritized; however, the subcommittee listed them because they may impact IT.   


  Technology Planning Committee Prioritization of Requests   
Priority  Account/Org  Description  Justification  Tech Goal 


& (EMP 
Goal) 


09‐10 
Budget 


10‐11 
Budget 


    District Programs         







1  4463/501  Library/Audio Visual  Projector bulbs/equipment  9 (2.1, 3.5)  3,087  2,778 


2  6490/221  Behavioral/Social Sciences  Equipment Replacement  9 (2.1,3.5)  3,210  5,000 


3  6502/271  Science/Math/Engr  Software upgrade  14 (2.1,3.5)  2,700  2,000 


4  5640/371  Nursing/Health Tech/EMS  Simulation lab non‐warranty 
repairs 


9 (2.1,3.5)  0  3,000 


5  5620/371  Nursing/Health Tech/EMS  New Maintenance Agreement – 
Origin Simulator Contract 


9 (2.1,3.5)  0  18,000 


6  6490/103  Human Resources  Purchase of Fax/Scanner/Printer  9 (3.2)  1,538  1,200 


    Other Programs          


n/a  6490/915  Student Health Fee  Upgrade equipment  9   0  2,000 


n/a  6490/353  CIS  Upgrade networking/computer 
repair software through CTEA 
funds 


14   30,000  30,000 


n/a  6490/391  Workforce Development 
Ctr 


Upgrade computers/printers 
through CTEA funds 


9   6,077  4,833 


n/a  6490/909  Talent Search  New Equipment  9   1,000  900 


    Routine Expense         


n/a  5540/501  Library/Audio Visual  Telephone/Data lines  9   275  435 


n/a  5620/801  Business Services  Maintenance Agreement ‐ ICOE 
Contract  


2   105,600  120,000 


n/a  7130/801   Business Services  Lease payments – COP and LRB  2   828,658  890,411 


 


The subcommittee also reviewed future needs that programs/departments listed in their 


comprehensive program reviews that impact technology.  They include the following:  


Develop a fire science training complex, which will require the following technological 


resources: 


 Access to extensive technology, equipment, skills labs (Tech Goal 11 – EMP 3.3 and 


3.6) 


 Continued access to Etudes training will allow the development of hybrid courses 


and will further the online course development.  (Tech Goal  6 – EMP 2.1 and 3.7) 


 Access to the IVC Webmaster and time for the Webmaster to assist with the 


webpage development. (Tech Goal 14 – EMP 3.5 and 3.7)  


Develop a computer lab for students in Student Support Services program (Tech Goal 11 ‐  


EMP 3.3 and 3.6) 


Software upgrades for music program (Tech Goal 14 ‐  EMP 3.5 and 3.7 )  








 


 


APPENDIX H – Marketing Planning Committee Report 


February 26, 2010 


Subcommittee members:  Bill Gay, Efrain Silva 


The Marketing Subcommittee has reviewed the college’s annual and comprehensive 


program reviews. The Annual Program Review is made up of budget requests made by 


individual departments in the area of marketing and advertising. The Comprehensive Program 


Review includes a narrative need of anticipated marketing needs in the next three years. 


Annual Program Review 


The number of specific requests for funding in these areas is only seven (7). Requests for 


funding from categorical funds were not included or reviewed. These marketing activities are 


funded by specific programs (i.e. CTEA) and are allowable expenditures. These categorically 


funded budget allocations do not impact the District’s general fund. 


District‐funded marketing allocations were only requested by the Human Resources and 


Communications departments.  


Human Resources 


HR is requesting $12,000 for advertising to recruit for opening positions that will develop 


next year.  


Communications 


The largest request for funding is the Communications Department.  


 $45,000 is requested for course schedules. The department is recommending to 


mainstream and develop an online version. This request is a $24,000 reduction from 


2008‐2009.  


 $6,800 is requested in hospitality and promotion for the 2010 community forums.  







 


 


 A budget increase from $61.00 to $9,800 is requested for the printing of reports 


including the annual report and Measure L reports.  


 $40,000 is requested for general marketing purposes, a reduction of $15,000 from 2008‐


2009. 


Recommendation 


The Marketing Subcommittee recommends that all of these requests be funded and that 


they are essential to the operation of the college. 


Marketing Planning Committee Prioritization of Requests    


Priority Acct Org Org Description Justification Budgeted Requesting Mktg/EMP Goals 
10 5740 103 Human Resources Critical positions will need to be 


filled. 
$20,000  $12,000  NA/ 3.3-3.7 


10 4455 104 Public Relations/ Course Schedule plus online 
version 


$64,7  $45,000  4/1.1, 2.4, 3.4 
 


10 4455 104 Public Relations/ Annual report, Measure L report $0  $9,800  7/3.6 
 


8 5630 104 Public Relations/ Fair display $5,100  $2,500  3/2.4 
 


9 5740 104 Public Relations/ Marketing for registration, etc. $56,565  $40,000  4/1.1-1.3 
 


0 4480 112 Stakeholders & 
Visioning Process 


Refreshments, incidentals for 
community meetings 


$0  $1,800  3, 5, 7/2.1, 2.2, 
3.6 


0 5740 112 Stakeholders & 
Visioning Process 


Promotion for community meetings $6,250  $5,000  3, 5, 7/2.1, 2.2, 
3.6 


 


Comprehensive Program Review   


The Marketing Subcommittee also reviewed the 2010‐2013 Comprehensive Program 


Reviews. The basic requests for marketing assistance is in the areas of brochures, program 


marketing, and the improvement of communication. Because of the commonalities between 


program reviews, the analysis and review of CPR’s was used as the basis and foundation for the 


college’s marketing plan (see attachments). 
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Structure 


The Educational Master Planning Committee (EMPC) and the resource plan committees 


facilitate the continuous improvement of the Imperial Valley College (IVC) planning process. 


The individual resource plan committees assess the components of the Annual Program Review 


(APR) and the Comprehensive Program Review (CPR) to analyze and prioritize program review 


requests in order to provide information and make recommendations to the EMPC. 


Recommendations include suggestions to improve any planning process. Outlined below are 


the memberships for the resource plan committees.   


Professional Development         Marketing  
Travis Gregory           Bill Gay 
James Paterson          Efrain Silva 
Ted Cesar            
David Zielinski            
 
Staffing            Facilities  
Suzanne Gretz           John Lau 
Linda Amidon           Rick Webster 
Jan Magno           Frances Beope 
Becky Green            Tina Aguirre 
Carol Lee            Dave Drury 
Carol Cortes-Ramirez        
Sheila Dorsey-Freeman         
 
SLO             Technology 
Toni Pfister            Jose Ruiz 
Sidne Horton           Jeff Cantwell 
Mary Lofgren          Gordon Bailey 
Frank Rapp           Omar Ramos 
Lisa Solomon           Taylor Ruhl 
             Michael Heumann 
Budget and Planning         Val Rodgers 
John Abarca           Dawn Chun 
John Lau 
Eric Jacobson  
Kevin White 
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INTRODUCTION 


 
The 2010-2011 Educational Master Plan (EMP) arose from the inclusive planning process 


that was developed for the 2008-2009 academic year and refined in 2009-2010 in an ongoing 


effort to improve the systematic and sustainable planning process for IVC.    


The EMP consists of five sections:  mission, planning process, community profile, student 


learning outcomes update, and recommendations from the EMPC. In addition to the mission, 


the first section includes the IVC purpose, values, and institutional student learning outcomes, 


followed by its 2010-2011 goals and objectives. The second section summarizes the planning 


process for 2010-2011, including a timeline for implementation, charts illustrating how the 


process works and the alignment of the committees directly or indirectly involved in the 


process, and an evaluation with recommendations for the planning process. The third section is 


a community profile and the fourth section offers an update on the Student Learning Outcomes 


(SLO) progress at the instructional, non-instructional, and institutional levels. The EMP 


concludes with recommendations stemming from the EMPC’s review of the overall planning 


processes and the recommendations from the committees responsible for the review and 


revision of the resource plans. Together these recommendations and resource plans provide 


the foundation for the budget and fiscal plan and the direction of the District’s strategic plan.   
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MISSION, PURPOSE, VALUES, GOALS AND OBJECTIVES 


Mission 


The mission of IVC is to foster excellence in education that challenges students of every 


background to develop their intellect, character, and abilities; to assist students in achieving 


their educational and career goals; and to be responsive to the greater community. 


The mission statement was developed during the 2001-2002 academic year by 


representatives from all IVC employee groups and by representatives from local businesses, 


industries, government, and the community at large. It was adopted by the IVC Board of 


Trustees on May 22, 2002, is reviewed biannually, and serves to define IVC, its purpose within 


the postsecondary education arena, its place in workforce and economic development, and its 


contribution to the structure and makeup of our community. The college community has 


embraced the mission, which has become a basis for identifying and defining IVC’s commitment 


to student achievement. In an effort to track and measure our commitment to student 


achievement, IVC developed institutional student learning outcomes (ISLOs), which were 


adopted by the IVC Board of Trustees on May 16, 2006. These ISLO’s - communication skills, 


critical thinking skills, personal responsibility, information literacy, and global awareness – arose 


from IVC’s mission statement and serve as a foundation for its commitment to education.  


Purpose 


The purpose of IVC is to serve as a provider of postsecondary academic and career 


technical education at the lower division level. IVC provides for associate degrees and 


certificates, transfer education, basic skills and English proficiency, economic and workforce 


development, non-credit education, and lifelong learning opportunities.  
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In fulfilling its purpose, IVC affords students the opportunity for upward social and 


economic mobility. As one of more than one hundred California community colleges, IVC has as 


its purpose the same overarching purpose as the California community college system:  To 


advance California’s economic growth and global competiveness through education, training, 


and services that contribute to continuous workforce improvement. 


Values 


The Core Values of IVC are:  


All people should have the opportunity to reach their full educational potential 


An educated citizenry is the basis for democracy 


A college should embrace diversity in all its forms 


A college should strive for innovation and creativity 


All people have the right to access quality higher education 


All people should have access to lifelong learning 


INSTITUTIONAL STUDENT LEARNING OUTCOMES  


Students who successfully complete degree and certificate programs at IVC will demonstrate 
competency in these five areas:  


Communication Skills 


Critical Thinking Skills 


Personal Responsibility 


Information Literacy 


Global Awareness 


2010-2011 GOALS AND OBJECTIVES 


Goal One  (Student Success): Enable students to attain their educational goals, including 


degrees and certificates, transfer, job placement and advancement, basic skills, and lifelong 


learning through curricula driven by student learning outcomes and emerging opportunities in 


the community at large. The college defines success as grades of “C” or better. 


Obj.  Objectives for EMP Goal 1  


1.1 Increase successful course completion 


1.2 Increase successful degree attainment 
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1.3 Increase successful certificate attainment 


1.4 Improve transfer rates (benchmarks include transfers, transfer preparation, and 
associate degrees) 


1.5 Increase basic skills success (benchmarks include enrollment, completions, and institute 
rates) 


1.6 Improve the success rate of students enrolled in economic development 


1.7 Improve the success rate of students enrolled in workforce training  


1.8 Continue to develop and implement a comprehensive plan to identify and assess 
student learning outcomes (benchmarks include the SLO Plan)  


 


Goal Two (Excellence in Education): Provide a college environment that responds to the higher 


education needs of the students and community. 


Obj.  Objectives for EMP Goal 2  


2.1 Develop and implement curricula that respond to diverse student learning needs, 
changes in technology, transfer education, the economy, and the workplace. 


2.2 Increase educational programs designed to meet employer needs in Imperial County 
and support emerging industries in career technical and transfer programs. The college 
will consider as evidence for 2.1 and 2.2 activities, documents, and data such as 
Summer Success Institute data; distance education data; C & I Committee meeting 
minutes reflecting online courses approved; new and revised programs; and 
benchmarks in applied sciences. 


2.3 Improve collaboration between Imperial Valley College and local high schools to align 
curricula and improve student success in transfer and career technical education. The 
college will utilize benchmarks that include community outreach (First Step); personal 
development courses; transfer rates; CTE program data. 


2.4 Provide a welcoming environment for faculty and staff. Evidence to support progress 
includes District’s recruitment documents and processes and the non-discrimination 
policy. 


 


Goal Three (Develop Resources and Increase College Effectiveness): Develop and manage 


human, physical and financial resources to improve organizational processes and effectively 


support the learning environment. 


Obj.  Objectives for EMP Goal 3  


3.1 Ensure a safe and healthy campus environment for faculty, staff and students. The 
college will review benchmarks that include facility safety measures, staff training, new 
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or continued mental and physical health programs, and reporting and evaluation 
processes. 


3.2 Develop and implement resource allocation plans that meet the diverse needs of the 
college and lead to fiscal stability. Evidence will include the resource plans for 
Technology, Staffing, Marketing, Professional Development, SLO/SAO, Facilities, and 
Planning & Budget. 


3.3 Implement processes to review and improve the college’s organizational structure and 
operating procedures. 


3.4 Implement an energy conservation plan using available budgetary resources. The 
facilities plan will include the prioritization of an energy conservation plan using 
available budgetary resources. 


3.5 Update technology to include the need for a robust technological infrastructure, and 
the enterprise hardware/software to support the college (instructional and 
administrative) processes. 


3.6 Build new facilities and modernize existing ones as prioritized in the facilities master 
plan. 


3.7 Provide an environment that supports professional development and college 
community training in technological, pedagogical, and operational processes. Evidence 
to support progress includes vacancy and turnover rates and employee satisfaction 
surveys and training evaluations. 


 
THE PROGRAM REVIEW PLANNING PROCESS  
 


2009-2010 Planning Process/Development of 2010-2011 Educational Master Plan 
 


The IVC program review planning process for 2009-2010 is described in the text and 


timeline of activities below and is the result of continuous improvement driven by an annual 


evaluation of the process, its timeline, the format or media used, and the end user’s 


perspective on the ease and clarity of the process and formats. A web-based template for the 


annual program review (APR) was introduced in fall 2009.  The goal was to improve the process 


to more efficiently manage the work of summarizing and prioritizing requests for the staffing, 


technology, marketing, professional development, student learning outcomes, and facilities 


resource plans. The web-based form assists in linking requests to account codes, while 


automatically providing current year budget, and actual expenditures for the previous year 
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utilizing IVC’s central IT system, Banner, as the source. Justification for any line item can be 


added in a brief statement or in an attached longer format.  


In addition, the web-based repository provides a link, by line item, to a specific resource 


plan. The link to resource plans enables individual resource plan committees to pull plan 


specific reports from the APR; for example, all line items linked to the marketing resource plan 


can comprise a single report. The APR and CPR for 2010-2011 will delineate the contractual and 


fixed costs from the desired line items and will provide additional reporting options to facilitate 


a more thorough review by the program/department, administration, and resource plan 


committees. 


A revised comprehensive program review (CPR) template was introduced in fall 2009. The 


form includes three distinct sections – past, present and future – as well as a section for 


standardized data in a standardized format with an option to include additional supporting or 


illuminating data. One-third of all programs/departments complete a CPR annually. Thereby all 


campus community programs/departments are reviewed every three years.  


The annual program reviews and comprehensive program reviews completed in 2009-2010 


are found in Appendix A and Appendix B, respectively.  


2009-2010 Timeline of Activities 
 


January 2010 
                   
- CIO/EMPC Chair appoints Area Leads to facilitate development of Accreditation Midterm 


Report. 


- Designated programs/departments submit printed and/or electronic Comprehensive 


Program Reviews to EMPC through CBO, CIO, CSSO. 
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February 2010                   


- CBO, CIO, CSSO review Annual Program Reviews and forward complete reviews to EMPC. 


- SLO Workshop held to develop program SLOs. 


- EMPC asks each resource plan committee to examine the annual and comprehensive 


program reviews, summarize the requests for resources related to the specific committee, 


and make recommendations for prioritization to the EMPC.   


- EMPC resource plan committees evaluate annual and comprehensive program review 


processes for viability. 


- CEO receives Commission Action Letter, February, 3, 2010. 


- CIO Training on FTES and FTEF to Administrative Council. 


- First Draft of Midterm Report submitted to EMPC Chair, 2/19/10. 


- Editing of Midterm Report complete, 2/25/10. 


- Midterm Report presented to CEO, 2/25/10. 


- Reorganization discussions continued with Administrative Council, 2/23/10. 


March 2010                    


- EMPC evaluates resource plan committee reports. 


- Midterm Report approved by all campus groups, 3/4/10.  


- Midterm Report presented at Board Meeting, 3/8/10. 


- Midterm Report submitted to Commission, 3/15/10. 


April 2010                   


- Educational Master Plan (EMP) updated and submitted to the campus community through 


the shared governance process.    
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- Resource plans and Strategic Plan to be updated through shared governance process based 


on the EMP feedback. 


- Planning and budget committee updates fiscal plan based on input from program review 


budgets and reports. 


- Business office compiles “draft” tentative budget. 


- EMPC meets to evaluate 2009‐2010 program review processes. Assigned EMPC resource 


plan committees to submit recommendations for improvement in the planning processes.  


- Administration makes recommendation to add a student services resource plan committee.   


May 2010                   


- CBO distributes “Draft” tentative budget to the college community through shared 


governance process. 


- Planning and budget committee submits recommendations for the tentative budget to 


strategic planning committee through the shared governance process. 


- Strategic Plan is reviewed and finalized through shared governance process. 


- EMPC meets to assess status of EMP goals and objectives from 2009-2010, to finalize goals 


and objectives for 2010-2011, and to approve final recommendations for process 


improvements for the 2010-2011 cycle. 


June 2010                   


- Shared governance committees review EMP, resource plans, and Strategic Plan revisions.  


- Board of Trustees receives EMP, resource plans, and Strategic Plan for review. 


- Shared governance committees review tentative budget.  


- Board of Trustees approves 2010-2011 tentative budget. 
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- Strategic Planning Committee prepares information for a July Board strategic planning 


retreat; i.e. environmental scan, trend data, key performance areas, and fiscal updates.  


- EMPC designee(s) begin work on electronic or other format changes to the APR and CPR 


processes.  


2010-2011 Planning Process/Development of 2011-2012 Educational Master Plan 


The CPR tool for 2010-2011, which will be submitted on or before January 15, 2011 will 


delineate the contractual and fixed costs from the desired requests of funds and will facilitate 


review by the program/department, administration, and resource plan committees. 


Additionally, a web-based format is being explored to enhance the tracking and reporting 


options.  


In 2010-2011, using the APR tool programs/departments will develop initial budget 


requests, delineating the contractual and fixed costs from the desired requests, which are 


submitted to their area vice president on or before the December 1. The area vice presidents 


complete the first review and request further information or adjustments, if needed. A 


summation of their review is made available by the last working day of January.  All resource 


plan committees begin their review of the vice presidents’ summations, the APR resource plan 


reports, and the CPRs for content pertinent to their specific resource plan. By the first of March, 


each resource plan committee submits its updated/revised resource plan, prioritization of 


requests, goals and recommendations based on predetermined criteria, which ties to the EMP 


goals and objectives. In addition, the resource plan committees submit any recommendations 


for improvements to the planning process.  
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The EMPC forwards the resource plans, the prioritized requests, and recommendations to 


the planning and budget committee, the Academic Senate and College Council by the March 10 


or early enough to ensure the item is on the agenda for a March meeting. These shared 


governance committees will review and recommend action as appropriate. By April 15, this 


portion of the planning cycle will be finalized. The CBO will then direct the date for data entry 


into the Banner budget module, creating the Tentative Draft Budget, or Gen 1.  Once the 


tentative draft budget data entry is complete and the tentative budget is released for review by 


CBO, the evaluative cycle of the planning process begins. 


 The 2010-2011 program review planning process is depicted immediately below and in the 


pictorial timeline (CHART A), planning process (CHART B), and planning stream (CHART C) that 


follow.  The shared governance structure for 2010-2011 is also reflected below (CHART D). 


2010-2011 Timeline 
 


July Board schedules retreat. 
 
Board revises and/or affirms EMP, resource plans, and strategic plan.  
 
Board sets goals for next fiscal year based on the recommendations in the  
 
EMP, strategic plan, environmental scan, and other pertinent data. 
 
Administration previews electronic and format improvements to the APR and CPR 
processes.  
 


August EMPC meets to plan the orientation for the 2010‐2011 planning process after a 
review of Board goals/direction, EMP goals and objectives for 2010‐2011, and 
electronic and format improvements to the APR and CPR processes.  
 
EMPC approves final format for the APR and CPR processes.  
 
EMPC outlines the 2010-2011 planning process, the program review timeline, and 
the formats to be utilized for the College Council, Academic Senate, programs, 
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and departments. 
 
Researcher works with EMPC to develop data. 
 


September


  


EMPC works with administration to provide training to all staff involved in 
completing annual and comprehensive program review forms.  
 
Vice presidents and researcher provide data to programs/departments scheduled 
to complete Comprehensive Program Review.  
Business Office and IT provide budget template and guidelines to campus 
community for development of the Annual Program Review for 2010‐2011.  
 
Faculty and staff begin development of SLO program grids, APR, and CPR.  
 


October  Programs/departments continue development of SLO grids, APR, and CPR for 
2010‐2011. 
 


November Programs/departments continue development of SLO grids, APR, and CPR for 
2010‐2011.  
 


December Programs/Departments submit Annual Program Reviews to CBO, CIO, CSSO, and 
CEO.  
 


January Designated programs/departments submit printed and/or electronic 
Comprehensive Program Reviews to EMPC through CBO, CIO, CSSO.  
 


February CBO, CIO, CSSO review Annual Program Reviews and forward summary and 
complete reviews to EMPC.  
 
EMPC asks the resource plan committees to begin review of APR and CPRs, 
summarize, and make recommendations for prioritization. 
 
EMPC evaluates the resource plan committee reports.  
 
EMPC assigns two subcommittees to evaluate existing APR and CPR processes for 
viability.  
 


March Planning and budget committee reevaluates the criteria for prioritization and 
updates fiscal plan based on input from program review budgets.  
 


April EMP updated and submitted to the campus community through the shared 
governance process. Resource plans and Strategic Plan updated through shared 
governance process based on the EMP input. 
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Business office compiles “Draft” tentative budget. 
 
EMPC meets to evaluate 2010-2011 program review processes. Assigned 
subcommittees submit recommendations for improvement in the processes.  
 


May CBO makes available “Draft” tentative budget to the college community through 
shared governance process. 
 
Planning and budget committee submits recommendations for the tentative 
budget to strategic planning committee and the CEO through the shared 
governance process. 
 
Strategic plan is reviewed and finalized through shared governance process. 
 
EMPC meets to assess status of EMP goals and objectives from 2010-2011, to 
establish goals and objectives for 2011-2012, and to approve final 
recommendations for process improvements for the 2011-2012 cycle. 
 


June Shared governance committees review EMP.  
 
Board of Trustees approves EMP.  
 
Shared governance committees review tentative budget.  
 
Board of Trustees approves 2011-2012 tentative budget.  
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Imperial Valley College Overlapping Planning Cycles 


2010-2011 Pictorial Timeline 
(CHART A) 
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Imperial Valley College 2010-2011 Planning Process 


(CHART B) 


 


 
Annual Program Review (APR)    Evaluation & Validation of Planning Process 
Comprehensive Program Review (CPR) Evaluation & Validation of Programs 
Note: Student Services Plan was recommended in spring 2010       
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Imperial Valley College 2010-2011 Program Review Planning Stream 


(CHART C) 


 


 
 
 


Note: Student Services Plan/Committee was recommended in spring 2010 
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2010-2011 Shared Governance Structure 


(CHART D) 


 


 
 


Note: Student Services Plan/Committee was recommended in spring 2010 
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2009-2010 PROCESS EVALUATION AND RECOMMENDATIONS FOR IMPROVEMENT 


The EMPC appointed a subcommittee to evaluate the effectiveness and efficiency of the 


current planning process and to make recommendations for improvements during the 2010-


2011 cycle. The recommendations range from a global perspective to the individual user 


perspective. Some of the recommendations will require more time to implement.  


EMP Goal 1 – APR electronic centralized repository recommendations include the following  


# Goal / Recommendation EMP Goal Due 
Date 


Lead 


1 APR electronic centralized repository recommendations 
include the following: 


 Provide an online report option for short and long 
justifications as well as attachments.  


 Develop a mechanism to capture line items without co-
mingling desired with required requests.  
a) The status quo budget – defined as duplication of 


prior year with contractual salary increases.  
b) The required budget – defined as duplication of 


prior year with contractual salary increases and line 
items required for new or approved programs. 


c) The enhanced (desired) budget – defined as 
duplication of ‘required’ budget and line items that 
would enhance existing or planned programs.  


  
 
Aug. 1, 
2010 
Aug. 1, 
2010 


 


2 CPR – move toward an electronic centralized repository 
that includes the following:     


 Provide a variety of online reporting options similar to 
the APR; e.g. by ORG, by Program, by resource plan, 
etc. and with the option for reporting justification, 
short and long as well as attachments.  


 Develop a mechanism to capture the different portions 
of the CPR: 
a) Past: An evaluation of the program’s performance 


over the past three academic years. 
b) Present: A snapshot of the program’s status at the 


beginning of the existing year. 
c) Future: A description of the program’s goals and 


objectives for the current and two future academic 
years. 


 Develop a mechanism to capture line items without co-


  
 
Aug. 1, 
2010 
 
 
Aug. 1, 
2010 
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mingling desired with required requests: 
a) The status quo budget – defined as duplication of 


prior years without additional equipment, 
technology, staffing, facilities, marketing, or other 
needs identified.  


b) The required budget – defined as duplication of 
prior year with additional needs identified and 
supported by data related to compliance or 
regulatory entity. 


c) The enhanced (desired) budget – defined as 
duplication of ‘required’ budget and line items 
that would enhance existing or planned programs 
or capitalized improvements projected for the 
next 3-5 years and supported by data. 


4 Resource plan-specific guide to be developed by the 
committees and includes trigger or leading questions, 
justification criteria, and data elements required that will 
facilitate the thoroughness of the request and will serve as 
a guideline for the committees’ final prioritization 
recommendations.   


 Resource plan committees to provide written 
document with trigger/leading questions, justification 
criteria, and data elements required to the EMPC. 


 Whenever possible, the questions, criteria, and data 
elements required should be incorporated into the 
electronic APR format. If not possible, the written 
document to the EMPC will be distributed. 


 May 15, 
2010 


 


5 Budgeting process guide to be developed by the planning 
and budget committee and includes a review of the basics 
of budgeting, suggested data elements for strengthening 
requests, what to consider in projected or capital requests, 
and global justification criteria.  


 Document submitted to the EMPC. 


 Document may serve as a guideline for the 
committee’s final prioritization recommendations.  


 Documents made available prior to the next APR/CPR 
cycle.  


 May 15, 
2010 


 


6 Annual orientation/training to be provided for preparers, 
support staff, and resource plan committee members.  


 Training to include a review of the goals and objectives 
of the EMP, strategic plan, and the Board.  


 Training to include timelines, availability of ‘guides’, 
accessing the system, and basics of data entry into the 
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electronic system, and reporting options. 


 Training to include a review of the data-driven concept 
and a review of data analysis. 


 Training to include a review of the budgeting processes 
at IVC and the planning and budget committee guide. 


7 Add Student Services to the resource plans.  


 Student services are integral to student success. 
Although each program/department completes an APR 
and CPR, there is no singular definitive plan for 
resources to provide direction to the planning and 
budgeting process for student services. 


 A standing committee should be developed.  


  
Sept. 
15, 
2010 


 


8 Strengthen the validity/reliability of the standardized CPR 
data by defining the source, processes, and distribution in 
a policy and procedure. 


   


9 Strengthen the links between goals and objectives from 
Board to EMP to department to program.    


 Training to include a review of the goals and objectives 
of the EMP, strategic plan, and the Board.  


 While a discussion of what might be possible if 
resources were infinite may be appropriate, a realistic 
assessment of what can be accomplished and 
implemented with existing or anticipated resources 
should be included. It is critical that objectives be 
specific, measurable and achievable, since their 
achievement will be assessed at the end of the next 
three-year cycle. 


   


10 Improve the mechanisms for tracking timeliness and 
completion of APR and CPR; i.e., goals and objectives 
addressed. 


 CBO office to validate the ORGs within the system for 
currency and the list of preparers and their support 
staff. 


 Develop a mechanism to identify programs/ 
departments struggling or unsuccessful in satisfactorily 
completing the different sections within the CPR; e.g. 
goals and objectives or supporting data. 


 Develop a process for disciplining and/or rectifying 
programs/departments not meeting timelines.  
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COMMUNITY PROFILE  


As detailed in the 2008-2009 EMP’s Environmental Scan, Imperial Valley is transitioning 


from an agricultural economy to one driven by renewable energy, tourism, and transportation. 


Imperial Valley College has become and will continue to be the leading educational force to 


collaborate with local, state and federal entities during this transition, which brings unique 


challenges and opportunities to our diverse community. 


IVC will be responsible for creating innovative programs to prepare its labor force to 


succeed in this emerging economy, and these programmatic changes will require that the 


college strengthen its infrastructure to support and sustain new curricula. It will need to train 


instructors to teach courses in sustainable energy and to develop degrees and certificates that 


meet industry requirements. Aggressive pursuit of federal and local grants, as well as 


collaboration with new industries, will necessitate some reorganization of IVC faculty and staff. 


Given the degree to which Imperial County has been affected by the current recession, it is vital 


that IVC provide its community with the skills and expertise to thrive in this promising new 


market.  


STUDENT LEARNING OUTCOMES           


2009-2010 Update 


Efforts continued throughout the 2009-2010 academic year to infuse the Student Learning 


Outcomes (SLOs) into the IVC campus community. Educational activities were offered in the 


form of presentations, workshops, website, and a curriculum institute. Activity evaluations, 


completed by the attendees, were used to improve and plan future activities. A student 


learning outcome committee met each month to discuss activities pertinent to the outcomes 
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and assessment process. All agendas and minutes are available on the SLO Committee website: 


http://www.imperial.edu/index.php?pid=3771. IVC continued to provide nine units of 


reassigned time to the SLO coordinator and also funded pertinent travel. 


Following a progress report submittal to ACCJC/WASC in October 2009, IVC remained at 


the Level II status, the developmental level on the “Rubric for Evaluating Institutional 


Effectiveness – Part III: Student Learning Outcomes.” The following is a description of the steps 


the District made to progress to the next level. 


Course Level SLOs: A strong effort was put forth across the campus to integrate outcomes 


and assessments into courses. As of April 2010, 39% of the courses taught during the 2009-


2010 school year had the requested number of outcomes identified. The SLO Cycle 


Assessments for fall 2009 courses are due on June 4, 2010 and for spring 2010 courses the due 


date is December 10, 2010. For the 2010-2011 school year, all courses should have the 


minimum number of outcomes and at least one outcome should be assessed per year.  


Instructional Program Level SLOs: At the time of this writing, five degree programs are 


piloting an SLO program grid. The grid has been designed to assess how well the courses in 


various degree programs assess the five ISLOs. Three degree programs are also piloting an 


Instructional Program Outcome form that includes two phases; the first phase identifies goals 


and assessments and the second phase evaluates the goals. After the pilot forms are returned 


at the end of the spring 2010 semester, improvements will be made before the program grid is 


officially launched campus wide as part of the fall 2010 comprehensive program review 


process. Also being designed is a General Education Grid that measures the focus of IVC’s 


General Education Program on the college’s ISLOs.  This is almost completed for the 2009-2010 
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school year. During 2009-2010 instructional programs were tied to the CPR, and in 2010-2011 


the firs three-year cycle will be completed for all programs. 


Service Area Outcomes (SAO): Last year there was a very high SLO completion rate from 


the non-instructional areas; 16 out of 17 non-instructional departments who designed SLOs 


submitted completed cycle assessments by summer 2009. Besides the appropriate name 


change to Service Area Outcomes, nine more departments were identified and completed 


Phase I, SAO plans, by January 2010. Currently, 26 service areas have been identified, all of 


which submitted SAO plans by January 2010. Phase II, the completed Cycle Assessments, are 


due summer 2010. For 2010-2011, the process will continue much as it did for 2009-2010:  All 


programs will identify and assess at least one outcome each year and this information will then 


be incorporated into the 3-year comprehensive program review process.   


Institutional Student Learning Outcomes (ISLO): IVC’s ISLOs have been further defined in 


the “Strive for Five” form, which is now on IVC’s website. All courses and programs identify how 


one or more of the ISLOs are being introduced and/or reinforced in a particular class or 


program. The Strive for Five form is a working document in which the IVC community is able to 


add to and improve as we move forward, helping it become a more accurate and current 


picture of Institutional Student Learning Outcomes.   


Looking Forward  


Future plans include continuing to improve communication regarding the outcomes 


process, striving for 100% achievement of SLO identification for all courses, and implementing 


cycle and program assessment where more faculty and staff are participating in the process. 


Emphasis will continue to be placed on developing and measuring instructional programs 
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(degrees and certificates) and their outcomes.  While we are striving to make course outcomes 


more transparent by including them on syllabi, we also want to include them on our website 


and will be able to reach this goal after CurricUNet is implemented.  We continue to search for 


the most appropriate way to also make cycle assessment findings also available on our website.  


The SLO Committee will continue to support faculty and staff with course-level and non-


instructional program SLOs as well as continuing to work with the campus on instructional 


program-level outcomes.  As we go forward, we will be merging the instructional and service 


area outcome assessment into the comprehensive review process.   


RECOMMENDATIONS FROM RESOURCE PLAN COMMITTEES        


From the data collected in the program review process, and the information and 


recommendations from each resource plan committee, the following recommendations have 


been made by the EMPC. 


SLO/SAO Recommendations  


While Imperial Valley College has made significant progress in developing and 


implementing SLOs across the campus, the college could improve its effort to reach a 


sustainable, continuous cycle. The SLO/SAO Committee recommendation are listed below and 


the committee report is found in Appendix C.  


Student Learning Outcomes Committee Goals and Recommendations  


# Resource Plan Goal  EMP Goal Due 
Date 


Lead 


1 Continue to infuse SLOs and SAOs into the IVC community. 1.1 -1.8   


2 Instructional areas need to be more specific in how the data is 
being used to improve education.   


1.1-1.5   


3 Continue to develop forms and plan that includes assessment 
dates and course offering dates to ensure the projected 
course-level cycle assessments are not planned too far in the 


1.8   
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future and that the data is concise.  


4 Complete instructional program SLOs. 1.8   


5 Promote part-time faculty involvement and engage more full-
time faculty in the SLO cycle. 


1.8   


6 Continue to identify and meet the needs of SAOs which may 
at times be different from Instruction.  For example, 
terminology, forms, workshops, and the website may all need 
to be structured slightly different.  


1.8   


7 Increase opportunities for robust SLO and SAO dialogue. 1.8   


8 Align SLOs with institution-wide practices and plans. 1.8   


9 Update and consolidate the existing SLO/SAO Plan with the 
SLO/SAO Planning Committee’s Resource Plan.  


3.2   


Staffing Recommendations                 


Based upon information provided by the EMPC, the Staffing Planning Committee (SPC) 


developed three main objectives for its work. First, the SPC determined the need for 


representatives from the various employment groups. Then the SPC developed a methodology 


to categorize the requests - one being the most critical. In addition, the SPC further priority 


ranked the positions that were determined to be ‘critical positions’ from both the faculty and 


staff requested positions. Any positions already being advertised or currently in the process of 


being filled were eliminated from the lists. The SPC’s preliminary recommendations and goals 


and a prioritized critical position list are found below. See also attached report in Appendix D.  


As its third objective, the SPC has begun to evaluate the role and purposes of the SPC, with 


the intention that the committee will become a standing committee called the Staffing 


Committee, which would report to the College Council.  This evaluation includes an analysis and 


recommendations of the staffing committee’s structure, processes and procedures, in order to 


ensure that all future staffing decisions are made based upon accurate and objective data, and 


that staffing decisions are part of the overall planning process of the college.  The SPC will 
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continue to explore the current systems in more depth and will ultimately make additional 


recommendations to the EMPC. 


The next step will be to amend existing Board Policies and Procedures to ensure alignment 


with this Educational Master Plan.  This will be undertaken by the Staffing Committee under the 


direction of the EMPC in fall 2010.     


Staffing Planning Committee Goals and Recommendations  


# Resource Plan Goal  EMP Goal Due  
Date 


Lead 


1 Accept the prioritization of positions as noted in the charts 
below. 


   


2 Modify the APR forms to capture all the necessary 
information to more fully evaluate staffing requests in the 
future and ensure adequate training of all process users.   


3.3, 3.7   


3 Establish a single staffing request stream at IVC, since each 
position is competing against every other position for funding, 
not three different fields of funding for administration, 
faculty, and staff. The single stream staffing request should 
also accommodate requests for reclassifications and positions 
that open during a fiscal year.  


3.1, 3.3   


4 Standardize prioritizing criteria utilizing quantitative data 
from a central source and qualitative data based on 
evaluation criteria developed by the Staffing Planning 
Committee, which will be used to determine the staffing 
needs and guide the final decision-making process. 


3.3   


5 Update and consolidate the existing Staffing Plan with the 
Staffing Planning Committee’s Staffing Resource Plan.  


3.2?   


Critically Needed Positions in Rank Order  


1 Water/Wastewater Technician 


2 Sociology Faculty   


3 Psychology #1 Faculty 


4 CFCS – Staff Secretary II or III  


5 Speech #1 Faculty 


6 Behavioral/Social Science Secretary II  


7 English #1 Faculty 


8 Reading #1 Faculty 


9 Senior Programmer 
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Professional Development Recommendations             


Included in the professional development committee report were process 


recommendations. The committee felt some items were not related to professional 


development, thus more clarity should be given at the onset. The committee recommended 


that additional detail be included regarding magazines, subscriptions, and publications, so that 


the District can more easily determine if there are unnecessary multiple subscriptions. In the 


areas of travel and training, the committee noted a need for more consistency in the requests, 


and thus recommended considerations be made for pro rata allocations (e.g., a formula based 


on employee numbers/status) or some additional justification detail in the training/conferences 


category. Finally, the committee recognized the need for more distinction between general 


fund requests and the requests that come from other funding sources, suggesting a format 


change or more detailed instructions at the onset. 


The Professional Development Committee ranked all requests based on three levels and 


established the goals immediately below.  Prioritization was determined using a scale of 1-3, 


with 1 being requests considered critical to the mission of the college, such as Student Learning 


Outcomes, Accreditation, or training required for program certification or licensure.  Priorities 2 


and 3 were assigned to requests deemed less essential such as discretionary conferences or 


training for faculty to maintain currency in their field.  See attached reports in Appendix E for 


line item prioritization of requests. 


Professional Development Planning Committee Goals and Recommendations  


# Resource Plan Goal  EMP Goal Due 
Date 


Lead 


1 Ensure training related to SLOs. 1.1-1.8, 2.1   
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2 Ensure training necessary to address accreditation, state 
contracts, and/or program certification requirements and 
national standards.  


2.1 – 2.4   


3 Ensure training to promote environmental health and safety.  3.1   


4 Ensure training to assist faculty and staff in maintaining 
currency in their subject or work area, including training 
related to the technology/enterprise software/pedagogical 
process. 


2.1- 2.4   


5 Ensure training in group dynamics, diversity, promoting 
dignity and respect, and promoting civility. 


2.1 – 2.4   


6 Encourage training that will facilitate succession planning. 3.3   


7 Update and consolidate the existing Professional 
Development Plan with the Professional Development 
Committee’s  Resource Plan.  


3.2, 3.3   


8 Modify the APR and CPR forms to capture all the necessary 
information to more fully evaluate professional development 
requests in the future and ensure adequate training of all 
process users.   


3.3, 3.7   


 


Facilities Recommendations                  


After eliminating the requests for ongoing operational costs, the facilities resource plan 


committee developed and utilized pre-set criteria to review and prioritize requests. Ultimately 


only one was recommended for funding, the remaining items did not meet criteria. The 


Facilities Committee recommended more detailed instructions and guidelines be distributed 


prior to starting the APR process. See attached committee report in Appendix F for line item 


prioritization. 


Facilities Planning Committee Goals and Recommendations  


# Resource Plan Goal  EMP Goal Due 
Date 


Lead 


1 Prioritize capital requests based on the following criteria: 


 Safety, health, and regulatory compliance.   


 Critical to an approved program or service – may 
include capitalized equipment/technology. Support 
multiple programs or services. 


 Confirmed cost or energy savings and/or increased 


3.1, 3.2, 
3.3, 3.4, 
3.5, 3.6,, 
3.7 
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efficiencies. High benefit::cost ratio. Would failure to 
do this now, cost more money later? Consider initial, 
operational, and maintenance costs.  


 Growth/expansion potential or new program, facility, 
or service. Quantify long-term and short-term FTES 
potential. 


 Recommendations from the program review process 
for approved course, program, or service. Program 
maintenance. 


 Grant funded (or other than District funded). 


 Desired for optimizing existing program, 
modernization of existing facility, or related capitalized 
equipment including technology. 


 Correct an injustice. Details required. 


2 Update and consolidate the existing Facility Plan with the 
Facilities Committee’s  Resource Plan and tie to Ten Year 
Master Build-out Plan.  


3.2, 3.3   


3 Modify the APR and CPR forms to capture all the necessary 
information to more fully evaluate facilities and capital 
requests in the future and ensure adequate training of all 
process users.   


3.3, 3.7   


Technology Recommendations                


The Technology Planning Committee (TPC) evaluated and prioritized the 2010-2011 APR 


budget requests.   The subcommittee also reviewed future needs that programs/departments 


listed in their comprehensive program reviews that would have an impact on technology. In 


addition, the group reviewed the goals set forth in the Technology Master Plan dated February 


10, 2010. Most technology needs listed by programs and departments through program review 


do fall within the goals of the February 10 Technology Plan. The only requests that could not be 


tied to a goal were related to software upgrades and training for developing online courses. 


Therefore, for 2010-2011 the subcommittee recommends the addition of a goal to “continue 


planning, upgrading, and implementing new software applications.” The committee also 


recommended that pedagogical training for developing and delivering online courses be 







Educational Master Plan for 2010-2011 
 


 Page 35 
 


included in Goal 6. These changes and other minor changes have been included in the list of the 


goals below. The committee noted that all requests fell within the goals of the 2009-2011 


Technology Plan.  All recommendations are listed in order of priority, and prioritization is based 


on numbers of programs impacted and numbers of students impacted within the program.  See 


also Appendix G.  


Technology Planning Committee Goals and Recommendations  


# Resource Plan Goal  EMP Goal Due 
Date 


Lead 


1 Complete campus-wide wireless network.  3.5   


2 Establish clear guidelines for recovery planning, 
redundancy, increased security, and maintenance of existing 
systems.  


3.5   


3 Complete the installation of and training for DegreeWorks. 3.5   


4 Complete the installation of and training for Position 
Control for Banner Integration.  


3.5   


5 Complete the installation and training of CurriUNET.  3.5   


6 Continue training for the ETUDES course management 
system and pedagogical training for developing and 
delivering online courses.   


2.1, 3.7   


7 Support the increasing demand for a secure virtual library.  1.1-1.8, 3.3    


8 Continue planning and implementation of Smart 
Classrooms.  


1.1 – 1.8, 
3.6 – 3.7 


  


9 Continue with ongoing and systematic replacement of 
outdated hardware. 


3.5   


10 Provide guidance to division/department chairs as to 
specificity and rationale for technology requests prior to the 
annual program review process.  


3.3   


11 Develop plans to expand computer labs to meet student 
demands.  


3.3, 3.6   


12 Offer ongoing professional development training specific to 
Banner applications.  


3.3, 3.7   


13 Develop a plan to use technology to support the college’s 
“greening” efforts.  


3.4   


14 Continue planning, upgrading, and implementing new 
software applications, such as Turnitin and Windows 7.  


3.5, 3.7   
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Marketing Recommendations              


There were only seven requests for marketing funds and all were from the Human 


Resources and Communications departments. The Marketing Committee recommends that all 


of these requests be funded and that they are essential to the operation of the college. The 


Marketing Committee noted that requests from categorical funds were not included or 


reviewed. See also Appendix H. 


Marketing Planning Committee Goals and Recommendations  


# Resource Plan Goal  EMP Goal Due 
Date 


Lead 


1 Update and consolidate the existing Marketing Plan with the 
Marketing Resource plan committee’s Plan, tie to the Ten 
Year Master Build-Out and ensure it is integrated with EMP 
goals and fosters student and community relations as well as 
college and community values.  


3.2   


2 Incorporate into the Marketing Plan alternate methodologies 
for advertising and printing and distribution that is energy and 
cost efficient. 


3.2-3.4   


3 Centralize and expand marketing efforts to address individual 
division/department needs. 


3.3   


Prioritized Marketing Recommendations  


1 Advertising for critical positions 


2 Copy/Print for Course Schedule distribution 


3 Copy/Print for Annual Report and Measure L report 


4 Fair display rental fees for community outreach 


5 Advertising for registration dates and other critical events 


6 Hospitality costs for community meetings and events 


7 Advertising to promote community meetings 


Budget and Planning Recommendations            


The Budget and Planning Committee created a task force to codify criteria to guide the 


prioritization of APR and CPR fiscal requests. The preliminary criteria and a sample scoring 


sheet are directly below. Once the Budget and Planning Committee confirms the guide, it will 


be forwarded to all appropriate committees and will be reviewed annually.  
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# BUDGET AND PLANNING PRIORITIZATION CRITERIA GUIDE  EMP Goal 


1 Safety, health, and regulatory compliance. 3.1 


2 Critical to an approved program or service – may include capitalized 
equipment/technology. Support multiple programs or services. 


3.5 


3 Confirmed cost or energy savings and/or increased efficiencies. High 
benefit::cost ratio. Would failure to do this now, cost more money later? 
Consider initial, operational, and maintenance costs. 


3.4 


4 Growth/expansion potential or new program, facility, or service. Quantify 
long-term and short term FTES potential.  


3.3 


5 Recommendations from the program review process for approved course, 
program, or service. Program maintenance. 


3.2, 3.3 


6 Grant funded (or other than District funded). 3.3 


7 Desired for optimizing existing program or service, modernization of existing 
facility, or related capitalized equipment including technology. 


3.6, 3.7 


8 Correct an injustice. Details required. 3.7 
 BUDGET AND PLANNING SAMPLE SCORING CRITERIA SHEET  


(Goals: 1 Student Success, 2 Excellence in Education, 3 Develop Resources & Increase 
College Effectiveness  


EMP 
Goals 


Points* 


1 Funding Source - Points awarded on the level of outside funding received in relation to 
the total cost. 


  


a District   5 
b Categorical or other than District funded    15 


2 Criticality -Related to protecting lives, correcting hazardous condition, or legal liability.   
a Health and public safety related or mandated regulatory compliance.  3.1 15 
b Legal liability. If not funded, legal action against college is a risk.  Prior binding 


commitment - created through action of the Board.  
3.2, 3.3 15 


c Critical to an approved program or service – may include capitalized equipment/ 
technology. Support multiple programs or services. 


3.5 15 


3 Important to Students and Instruction    
a Recommendations from the Program Review process for approved course, program, 


or service. Program maintenance. 
3.2, 3.3 10 


b Impacts a special population segment. 2.1 10 
c Increase success, attainment, completion and transfer rates. Improve response to 


employer needs and emerging industries in career technical and transfer programs. 
Improve outreach and alignment of curricula with local high schools. 


1.1-1.8 
2.2, 2.3 


5 


d Provide a welcoming environment. Provide an environment that supports 
professional development. 


2.4, 3.7 5 


e Continue comprehensive plan to assess SLOs. 1.8 5 


4 Important to Operations - Unlike criticality - intended to award points for projects that 
increase operational efficiencies, but are not absolutely necessary. 


  


a Confirmed cost or energy savings and/or increased efficiencies. High benefit::cost 
ratio. Would failure to do this now, cost more money later? Consider initial, 
operational, and maintenance costs.  


3.2, 
3.3,, 
3.4 


10 
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b Increases utility or functionality of software. Improve security of information, data 
integrity, dissemination of information, or creative/instructional knowledge. 


3.5 
 


10 


c Growth/expansion potential or new program, facility, or service. Quantify long-term 
and short term FTES potential. 


3.2, 3.3 10 


d Desired for optimizing existing program or service, modernization of existing facility, 
or related capitalized equipment including technology. Positively impacts levels of 
service or satisfies currently unmet need.  


3.6, 3.7 5 


5 Other Considerations - Wildcard category for assigning points to projects that present 
unique opportunities or extenuating circumstances. 


  


a Correct an injustice. Details required. 2.4 5 


b Other – details and situational specific. n/a 5 


*Priorities and point values to be determined by the committee annually 


Student Services Recommendations             


 In April 2010, it was recommended that another resource plan committee be developed – 


Student Services – to provide information and global review of activities and funds associated 


with the student services throughout the college.  


Student Services Planning Committee Goals and Recommendations  


# Resource Plan Goal  EMP Goal Due 
Date 


Lead 


1 Establish a Student Services Committee    


2 Develop a Student Services Resource Plan  
 


   


SUMMARY                     


In 2008-2009, Imperial Valley College enhanced the effectiveness of its governance and 


decision-making processes by clearly defining and articulating the roles of its committees and 


the overall planning flow pattern; by basing the process on institutional research; and by 


developing a means to evaluate its decision-making processes and using those results to 


improve upon it. IVC also took action to strengthen the link between its planning and budgeting 


in order to directly align its resources with goals stemming from program review and 


comprehensive master planning. As it addressed these challenges, IVC continued its work to 







Educational Master Plan for 2010-2011 
 


 Page 39 
 


identify, assess, and integrate SLOs throughout the campus. By coordinating, implementing and 


monitoring these efforts, the Educational Master Planning Committee ensured that all 


components coalesced to become the basis for sustainable and inclusive planning at Imperial 


Valley College. 
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Imperial Valley
College


Program Review


202-11001-6600 Academic Senate/Unrestricted - General/Planning, Policymaking and Coord
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1270 Chair/Coordinator Salaries $44,582.40 $44,295.00 $43,009.00 Ongoing expense 10 Staffing
2 3111 STRS Certificated Non instructional $3,678.00 $3,654.00 $3,548.00 On going expense 10 Staffing
3 3331 MEDICARE Certificated Non instructi $646.39 $643.00 $624.00 On going expense 10 Staffing
4 3411 H&W - Certificated Noninstructional $6,980.70 $6,617.00 $7,530.00 On going expense 10 Staffing
5 3511 SUI - Certificated Non instruction $133.71 $133.00 $129.00 On going expense 10 Staffing
6 3611 Workers' Comp - Certificated Non in $285.31 $279.00 $237.00 Ongoing expense 10 Staffing
7 4401 Non-Instructional Supply / Material $452.59 $1,994.00 $0.00 On going expense 0 Routine Operational Cost
8 4455 Copying/Printing $441.74 $1,000.00 $662.00 On going expense 7 Routine Operational Cost
9 4460 Office Supplies $0.00 $0.00 $33.00 On going expense 5 Routine Operational Cost


10 5220 Travel - Staff Conferences $4,683.49 $6,800.00 $6,698.00 Must attend training sessions 10 Professional Development
11 5310 Memberships and Dues $1,960.00 $2,000.00 $2,078.00 Membership dues 10 Routine Operational Cost
12 5860 Postage $0.00 $0.00 $24.00 On going expense 5 Routine Operational Cost


Totals: $63,844.33 $67,415.00 $64,572.00
Long Justifications:


1
2
3
4
5
6
7
8
9


10
11
12


905-11001-6320 Matriculation Counseling Staff/Unrestricted - General/Matriculation and Assessment


Membership dues
On going expense


Ongoing expense
On going expense
On going expense
On going expense
Must attend training sessions


Ongoing expense
On going expense
On going expense
On going expense
On going expense
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# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1210 Counselor/Library Studies $0.00 $0.00 $0.00 salaries 10 Staffing


Totals: $0.00 $0.00 $0.00
Long Justifications:


1


905-11205-6320 Matriculation Counseling Staff/Matriculation Counseling/Adv/Matriculation and Assessment
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1210 Counselor/Library Studies $628,270.28 $696,349.00 $782,753.00 salaries 10 Staffing
2 1220 Counselor Overload Salaries $63,980.72 $64,350.00 $64,805.00 extra duty assignment 10 Routine Operational Cost
3 1411 Part-Time Instr Specialist $153,542.50 $155,837.50 $169,959.00 adjunct counselors, 3 @19 hours/week 10 Staffing
4 2105 Counseling Services Salaries $75,000.00 $75,000.00 $78,756.00 staff salaries 10 Staffing
5 2109 Night Differential $549.96 $600.00 $600.00 contract/night differential 10 Routine Operational Cost
6 2398 Professional Growth Salaries $0.00 $0.00 $300.00 csea contract 10 Professional Development
7 3110 STRS Certificated Instructional -$5,365.74 $0.00 $0.00 error 0 Staffing
8 3111 STRS Certificated Non instructional $75,147.73 $74,492.16 $86,780.00 STRS 10 Staffing
9 3220 PERS Classified Noninstructional $7,108.48 $7,036.00 $7,413.00 PERS 10 Staffing


10 3320 FICA-Classified $4,573.95 $4,687.00 $4,939.00 FICA 10 Staffing
11 3330 Medicare-Certificated $0.00 $0.00 $0.00 error 0 Staffing
12 3331 MEDICARE Certificated Non instructi $10,422.83 $10,259.94 $12,143.00 MEDICARE 0 Staffing
13 3340 Medicare-Classified $1,081.38 $1,097.00 $1,155.00 Medicare 10 Staffing
14 3410 H&W - Certificated Instructional $0.00 $0.00 $0.00 error 0 Staffing
15 3411 H&W - Certificated Noninstructional $81,442.20 $80,150.00 $101,338.00 H&W 10 Staffing
16 3420 Health Insurance - Classified $23,321.80 $23,400.00 $24,912.00 Health Insurance 10 Staffing
17 3511 SUI - Certificated Non instruction $2,524.78 $2,818.04 $3,156.00 SUI-cert non 10 Staffing
18 3520 SUI - Classified -$4.27 $227.00 $239.00 SUI-classified 10 Staffing
19 3611 Workers' Comp - Certificated Non in $5,383.99 $5,740.09 $5,735.00 Workers' Comp-cert non 10 Staffing
20 3620 Workers' Comp - Classified $525.05 $477.00 $438.00 workers' comp classified 10 Staffing
21 4320 Instructional Supplies and Material $0.00 $9,999.00 $10,000.00 accuplacer assessments 10 Routine Operational Cost
22 4401 Non-Instructional Supply / Material $0.00 $260.00 $181.00 needed supplies & materials 8 Routine Operational Cost
23 4455 Copying/Printing $1,896.54 $2,401.00 $1,500.00 printed information for student advising 8 Routine Operational Cost
24 4460 Office Supplies $0.00 $500.00 $500.00 office supplies 8 Routine Operational Cost
25 5210 Travel - Mileage $304.83 $379.00 $350.00 high school advising 8 Routine Operational Cost
26 5220 Travel - Staff Conferences $507.15 $1,471.00 $600.00 csu & uc conferences 8 Professional Development
27 5860 Postage $30.49 $100.00 $50.00 postage 5 Routine Operational Cost


Totals: $1,130,244.65 $1,217,630.73 $1,358,602.00
Long Justifications:


1


salaries


salaries
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2
3
4
5
6
7
8
9


10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27


905-16004-6320 Matriculation Counseling Staff/Matriculation - Coordination/Matriculation and Assessment
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1210 Counselor/Library Studies $64,004.00 $64,004.00 $0.00 Lost 1 full-time position 10 Staffing
2 1211 Directors Salaries $107,199.00 $107,199.00 $107,199.00 On-going expense 10 Staffing
3 1220 Counselor Overload Salaries $10,760.00 $10,760.00 $10,835.00 On-going expense for coordination of progr 10 Staffing
4 1411 Part-Time Instr Specialist $41,593.75 $41,593.75 $0.00 Lost 2 part-time counselor positions 10 Staffing
5 2105 Counseling Services Salaries $71,009.71 $71,009.71 $47,616.00 Lost 1 part-time Assesment Technician 10 Staffing
6 2109 Night Differential $500.85 $500.85 $0.00 Not needed 0 Professional Development
7 2301 Student Salaries $10,214.00 $10,214.00 $10,000.00 Assessment Center coverage 10 Staffing
8 3111 STRS Certificated Non instructional $18,443.43 $18,443.43 $9,738.00 On-going expense 10 Staffing
9 3220 PERS Classified Noninstructional $6,181.59 $6,181.59 $4,489.00 On-going expense 10 Staffing


printed information for student advising
office supplies
high school advising
csu & uc conferences
postage


SUI-classified
Workers' Comp-cert non
workers' comp classified
accuplacer assessments
needed supplies & materials


Medicare
error
H&W
Health Insurance
SUI-cert non


STRS
PERS
FICA
error
MEDICARE


adjunct counselors, 3 @19 hours/week 
extra duty
contract/night differential
csea contract
error


extra duty assignment
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10 3320 FICA-Classified $4,433.60 $4,433.60 $2,644.00 On-going expense 10 Staffing
11 3331 MEDICARE Certificated Non instructi $3,243.52 $3,243.52 $1,711.00 On-going expense 10 Staffing
12 3340 Medicare-Classified $1,036.93 $1,036.93 $754.00 On-going expense 10 Staffing
13 3411 H&W - Certificated Noninstructional $23,269.20 $23,269.20 $12,227.00 On-going expense 10 Staffing
14 3420 Health Insurance - Classified $11,660.90 $11,660.90 $12,456.00 On-going expense 10 Staffing
15 3511 SUI - Certificated Non instruction $670.69 $670.69 $191.00 On-going expense 10 Staffing
16 3520 SUI - Classified $214.50 $214.50 $143.00 On-going expense 10 Staffing
17 3611 Workers' Comp - Certificated Non in $1,430.75 $1,430.75 $755.00 On-going expense 10 Staffing
18 3620 Workers' Comp - Classified $521.40 $521.40 $305.00 On-going expense 10 Staffing
19 4320 Instructional Supplies and Material $694.69 $694.69 $10,000.00 Test units for Assessment 10 Routine Operational Cost
20 4401 Non-Instructional Supply / Material $1,345.76 $1,345.76 $1,000.00 On-going expense 8 Routine Operational Cost
21 4455 Copying/Printing $306.38 $306.38 $450.00 On-going expense 8 Routine Operational Cost
22 4460 Office Supplies $4,762.31 $4,762.31 $1,019.00 On-going expenses 8 Routine Operational Cost
23 5220 Travel - Staff Conferences $2,935.18 $5,804.00 $1,000.00 Attend regional meetings 8 Professional Development
24 5540 Telephone and Data Lines $11.73 $11.73 $50.00 On-going expense 5 Routine Operational Cost
25 5621 Copier Maintenance Agreements $0.00 $0.00 $0.00 On-going expense 5 Routine Operational Cost


Totals: $386,443.87 $389,312.69 $234,582.00
Long Justifications:


1
2
3
4
5
6
7
8
9


10
11
12
13
14
15
16
17
18
19
20
21
22


On-going expense
On-going expenses


On-going expense
On-going expense
On-going expense
Test units for Assessment 
On-going expense


On-going expense
On-going expense
On-going expense
On-going expense
On-going expense


Not needed
Assessment Center coverage
On-going expense
On-going expense
On-going expense


Lost 1 full-time position
On-going expense
On-going expense for coordination of program
Lost 2 part-time counselor positions
Lost 1 part-time Assesment Technician
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23
24
25


905-16213-6320 Matriculation Counseling Staff/Non-Credit Matriculation/Matriculation and Assessment
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1411 Part-Time Instr Specialist $66,706.25 $66,706.25 $10,000.00 On going expense 10 Staffing
2 2105 Counseling Services Salaries $0.00 $0.00 $15,360.00 Provide Coverage for Assmnt Center during  10 Staffing
3 3111 STRS Certificated Non instructional $5,503.30 $5,503.30 $825.00 On going expense 10 Staffing
4 3220 PERS Classified Noninstructional $0.00 $0.00 $1,448.00 On going expense 10 Staffing
5 3320 FICA-Classified $0.00 $0.00 $952.00 On going expense 10 Staffing
6 3331 MEDICARE Certificated Non instructi $967.26 $967.26 $145.00 On-going expense 10 Staffing
7 3340 Medicare-Classified $0.00 $0.00 $223.00 On-going expense 10 Staffing
8 3511 SUI - Certificated Non instruction $200.14 $200.14 $30.00 On-going expense 10 Staffing
9 3520 SUI - Classified $0.00 $0.00 $46.00 On-going expense 10 Staffing


10 3611 Workers' Comp - Certificated Non in $426.91 $426.91 $64.00 On going expense 10 Staffing
11 3620 Workers' Comp - Classified $0.00 $0.00 $98.00 On going expense 10 Staffing
12 4460 Office Supplies $0.00 $0.00 $2,000.00 Operating costs 7 Routine Operational Cost
13 5220 Travel - Staff Conferences $0.00 $0.00 $4,957.00 Conference travel 6 Professional Development


Totals: $73,803.86 $73,803.86 $36,148.00
Long Justifications:


1
2
3
4
5
6
7
8
9


10
11
12
13


Actual Grand Total: $1,654,336.71
Budgeted Grand Total: $1,748,162.28


On going expense
Operating costs
Conference travel


On-going expense
On-going expense
On-going expense
On-going expense
On going expense


On going expense
Provide Coverage for Assmnt Center during peak times
On going expense
On going expense
On going expense


Attend regional meetings
On-going expense
On-going expense
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Requesting Grand Total: $1,693,904.00
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Imperial Valley
College


Program Review


201-11001-6010 Vice Pres Academic Services Office/Unrestricted - General/Academic Administration
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1212 Deans Salaries $0.00 $0.00 $245,988.00 deans salaries under reorg 10 Staffing
2 1214 Vice Presidents Salaries $111,731.07 $132,101.00 $145,291.00 2010-11 Salary 10 Staffing
3 1220 Counselor Overload Salaries $10,835.00 $3,600.00 $11,820.00 Curr Coord @ $60 Overload Rate 10 Staffing
4 1490 Non-Instruction Consultant Salaries $4,015.00 $3,750.00 $4,320.00 Chem Hygiene Ofcr @ $60 OL Rate 10 Staffing
5 1492 Committee Meetings Pay $30,352.50 $95,340.00 $9,000.00 Off-Contract Pay for Mtgs 7 Routine Operational Cost
6 2109 Night Differential $732.07 $630.00 $769.00 reflects salary step increase 10 Routine Operational Cost
7 2120 Secretarial/Clerical Salaries $129,068.20 $134,418.00 $205,301.00 Includes Inst Asst/Curr Spec, and step incre 10 Staffing
8 2301 Student Salaries $544.00 $1,000.00 $0.00 District Budget NSF 0 Staffing
9 2399 Overtime and Extra Pay $2,493.93 $3,000.00 $1,100.00 Add'n of Inst Asst/Curr Spec will cut need fo  7 Routine Operational Cost


10 3111 STRS Certificated Non instructional $13,581.88 $20,442.00 $31,516.00 @ rate used for 2009-10 (includes deans un  10 Routine Operational Cost
11 3220 PERS Classified Noninstructional $12,237.56 $12,846.00 $19,925.00 Includes Inst Asst/Curr Spec, at 09/10 rates 10 Routine Operational Cost
12 3311 FICA Certificated Non instructional $95.48 $0.00 $86.00 2008-09 budget less 10% 10 Routine Operational Cost
13 3320 FICA-Classified $8,211.96 $8,559.00 $12,724.00 Includes Inst Asst/Curr Spec, @ rate for 200 10 Routine Operational Cost
14 3331 MEDICARE Certificated Non instructi $1,753.38 $3,592.00 $5,263.00 2008-09 budget - 10% (includes deans Med   10 Routine Operational Cost
15 3340 Medicare-Classified $1,920.55 $2,003.00 $2,976.00 Includes Inst Asst/Curr Spec, @ rates for 09 10 Routine Operational Cost
16 3411 H&W - Certificated Noninstructional $10,707.65 $11,450.00 $37,801.00 2009-10 rate since 10/11 unknown (include    10 Routine Operational Cost
17 3420 Health Insurance - Classified $33,819.38 $23,400.00 $49,824.00 Includes Inst Asst/Curr Spec 10 Routine Operational Cost
18 3511 SUI - Certificated Non instruction $498.17 $743.00 $1,181.00 2008-09 budget - 10% (includes deans unde  10 Routine Operational Cost
19 3520 SUI - Classified $397.29 $415.00 $616.00 Includes Inst Asst/Curr Spec, @ rate for 09/ 10 Routine Operational Cost
20 3611 Workers' Comp - Certificated Non in $1,060.14 $1,562.00 $1,194.00 2008-09 actual budget (includes deans und  10 Routine Operational Cost
21 4455 Copying/Printing $3,114.63 $3,700.00 $2,803.00 2008-09 less 10% 10 Routine Operational Cost
22 4460 Office Supplies $1,734.32 $1,750.00 $1,561.00 2008-09 less 10% 7 Routine Operational Cost
23 4461 Copier Supplies $0.00 $200.00 $0.00 funds not used 7 Routine Operational Cost
24 5110 Consulting Services $0.00 $5,785.00 $0.00 2008-09 Actual 0 0 Routine Operational Cost
25 5220 Travel - Staff Conferences $1,648.55 $6,223.00 $3,000.00 WASC Accred Wshops, CCCCIO 7 Professional Development
26 5310 Memberships and Dues $300.00 $300.00 $300.00 CCCCIO Membership 10 Routine Operational Cost
27 5540 Telephone and Data Lines $40.19 $100.00 $40.00 2008-09 budget 10 Routine Operational Cost
28 5621 Copier Maintenance Agreements $0.00 $336.00 $0.00 funds not used 0 Routine Operational Cost
29 5860 Postage $334.83 $314.00 $335.00 2008-09 budget 9 Routine Operational Cost
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30 5890 Other Expense $0.00 $337.04 $3,500.00 furniture for new Academic Svcs Office buil 9 Facilities
Totals: $381,227.73 $477,896.04 $798,234.00


Long Justifications:
1
2
3
4
5
6
7
8
9


10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30


202-11001-6600 Academic Senate/Unrestricted - General/Planning, Policymaking and Coord
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1270 Chair/Coordinator Salaries $44,582.40 $44,295.00 $43,009.00 Ongoing expense 10 Staffing
2 3111 STRS Certificated Non instructional $3,678.00 $3,654.00 $3,548.00 On going expense 10 Staffing


CCCCIO Membership
2008-09 budget
funds not used
2008-09 budget 
funds not used


2008-09 less 10%
2008-09 less 10%
funds never used
2008-09 Actual 0
WASC Accred Wshops, CCCCIO


2009-10 rate since 10/11 unknown
Includes Inst Asst/Curr Spec
2008-09 budget - 10% (includes deans under reorg)
Includes Inst Asst/Curr Spec, @ rate for 09/10
2008-09 actual budget (includes deans under reorg at 09/10 rates)


Includes Inst Asst/Curr Spec, at 09/10 rates
2008-09 budget less 10%
Includes Inst Asst/Curr Spec, @ rate for 2009-10
2008-09 budget - 10%
Includes Inst Asst/Curr Spec, @ rates for 09/10


reflects salary step increase
Includes Inst Asst/Curr Spec, and step increases
District Budget NSF
Add'n of Inst Asst/Curr Spec will cut need for OT
includes deans STRS under reorg


deans salaries under reorg
2010-11 Salary
Curr Coord @ $60 Overload Rate
Chem Hygiene Ofcr @ $60 OL Rate
Off-Contract Pay for Mtgs
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3 3331 MEDICARE Certificated Non instructi $646.39 $643.00 $624.00 On going expense 10 Staffing
4 3411 H&W - Certificated Noninstructional $6,980.70 $6,617.00 $7,530.00 On going expense 10 Staffing
5 3511 SUI - Certificated Non instruction $133.71 $133.00 $129.00 On going expense 10 Staffing
6 3611 Workers' Comp - Certificated Non in $285.31 $279.00 $237.00 Ongoing expense 10 Staffing
7 4401 Non-Instructional Supply / Material $452.59 $1,994.00 $0.00 On going expense 0 Routine Operational Cost
8 4455 Copying/Printing $441.74 $1,000.00 $662.00 On going expense 7 Routine Operational Cost
9 4460 Office Supplies $0.00 $0.00 $33.00 On going expense 5 Routine Operational Cost


10 5220 Travel - Staff Conferences $4,683.49 $6,800.00 $6,698.00 Must attend training sessions 10 Professional Development
11 5310 Memberships and Dues $1,960.00 $2,000.00 $2,078.00 Membership dues 10 Routine Operational Cost
12 5860 Postage $0.00 $0.00 $24.00 On going expense 5 Routine Operational Cost


Totals: $63,844.33 $67,415.00 $64,572.00
Long Justifications:


1
2
3
4
5
6
7
8
9


10
11
12


204-11001-6010 Evening College Administration/Unrestricted - General/Academic Administration
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1211 Directors Salaries $0.00 $0.00 $60,489.00 Dir of Eve College at 65% of Range 3/Step 2 10 Staffing
2 2120 Secretarial/Clerical Salaries $0.00 $35,376.00 $0.00 Inst Asst/Curr Spec salary included in Acade   0 Staffing
3 2301 Student Salaries $0.00 $1,000.00 $0.00 District budget NSF 0 Staffing
4 2399 Overtime and Extra Pay $0.00 $1,000.00 $0.00 Inst Asst/Curr Spec salary in Academic Svcs 0 Staffing
5 3220 PERS Classified Noninstructional $0.00 $3,385.00 $5,872.00 Inst Asst/Curr Spect salary in Ac Svcs budge     0 Staffing
6 3320 FICA-Classified $0.00 $2,255.00 $3,750.00 Inst Asst/Curr Spec salary in Academic Svcs    0 Staffing
7 3340 Medicare-Classified $0.00 $528.00 $877.00 Inst Asst/Curr Spec salary in Academic Svcs     10 Staffing
8 3420 Health Insurance - Classified $0.00 $11,700.00 $12,456.00 Inst Asst/Curr Spec salary in Academic Svcs     10 Staffing
9 3520 SUI - Classified $0.00 $109.00 $181.00 Inst Asst/Curr Spec salary in Academic Svcs     10 Staffing


10 3620 Workers' Comp - Classified $0.00 $235.00 $32.00 Inst Asst/Curr Spec salary in Academic Svcs     10 Staffing
11 4320 Instructional Supplies and Material $0.00 $0.00 $0.00 reflects 08/09 budget adj 0 Routine Operational Cost


Membership dues
On going expense


Ongoing expense
On going expense
On going expense
On going expense
Must attend training sessions


Ongoing expense
On going expense
On going expense
On going expense
On going expense
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12 4455 Copying/Printing $0.00 $1,500.00 $750.00 50% of 08/09 budget 7 Routine Operational Cost
13 4460 Office Supplies $961.11 $1,000.00 $900.00 08/09 budget less 10% 7 Routine Operational Cost
14 5110 Consulting Services $995.67 $2,000.00 $996.00 08/09 budget level 7 Professional Development
15 5220 Travel - Staff Conferences $513.14 $2,400.00 $1,000.00 anticipated expense 7 Professional Development
16 5310 Memberships and Dues $0.00 $300.00 $300.00 anticipated expense 7 Professional Development
17 5540 Telephone and Data Lines $0.00 $100.00 $0.00 no expense anticipated 0 Routine Operational Cost
18 5541 Cell Phones and Pagers $162.80 $400.00 $162.00 @ 08/09 budget level 8 Routine Operational Cost
19 5860 Postage $0.00 $200.00 $50.00 anticipated expense 5 Routine Operational Cost
20 5890 Other Expense $0.00 $1,000.00 $0.00 no expense anticipated 0 Routine Operational Cost


Totals: $2,632.72 $64,488.00 $87,815.00
Long Justifications:


1
2
3
4
5
6
7
8
9


10
11
12
13
14
15
16
17
18
19
20


205-11001-6010 SLO Deparment/Unrestricted - General/Academic Administration
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1270 Chair/Coordinator Salaries $0.00 $0.00 $48,154.00 60% of proposed 2010/11 contract salary (S    10 Staffing
2 1492 Committee Meetings Pay $0.00 $0.00 $15,000.00 Program SLOs 7 SLO
3 3110 STRS Certificated Instructional $0.00 $0.00 $3,972.00 STRS (60% of total cost) 10 Staffing
4 3311 FICA Certificated Non instructional $0.00 $0.00 $0.00 no change 0 Staffing


anticipated expense
no other expense anticipated


08/09 budget level
workshops?
memberships?
funds not used
@ 08/09 budget level


Inst Asst/Curr Spec salary in Academic Svcs budget
Inst Asst/Curr Spec salary in Academic Svcs budget
reflects 08/09 budget adj
50% of 08/09 budget
08/09 budget less 10%


Inst Asst/Curr Spec salary in Academic Svcs budget
Inst Asst/Curr Spect salary included in Academic Svcs budget
Inst Asst/Curr Spec salary in Academic Svcs budget
Inst Asst/Curr Spec salary in Academic Svcs budget
Inst Asst/Curr Spec salary in Academic Svcs budget


Dir of Eve College 65%
Inst Asst/Curr Spec salary included in Academic Svcs budget
District budget NSF
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5 3331 MEDICARE Certificated Non instructi $0.00 $0.00 $1,862.00 Medicare (60% of proposed 2010-11 contra  0 Staffing
6 3411 H&W - Certificated Noninstructional $0.00 $0.00 $1,336.00 H&W Benes (60% of 2010-11 proposed con      10 Staffing
7 3511 SUI - Certificated Non instruction $0.00 $0.00 $145.00 SUI (60% of propopsed 2010-11 contract sa     10 Staffing
8 3611 Workers' Comp - Certificated Non in $0.00 $0.00 $308.00 Workers' Comp (60% of proposed 2010-11      10 Staffing
9 4401 Non-Instructional Supply / Material $0.00 $0.00 $0.00 N/A since a non-instr dept; consolidate w/o  1 Routine Operational Cost


10 4455 Copying/Printing $0.00 $0.00 $200.00 Course and Program SLO documentation 8 Routine Operational Cost
11 4460 Office Supplies $0.00 $0.00 $500.00 Eliminated non-instr supply/mats, consolid   9 Routine Operational Cost
12 4480 Hospitality $0.00 $0.00 $1,500.00 Hospitality 9 Routine Operational Cost
13 5110 Consulting Services $0.00 $0.00 $1,000.00 Course/Program SLO Training/Workshops 9 SLO
14 5220 Travel - Staff Conferences $1,014.73 $1,100.00 $1,300.00 SLO Coord attendance at confs/workshops 9 SLO


Totals: $1,014.73 $1,100.00 $75,277.00
Long Justifications:


1
2
3


4
5
6
7
8
9


10
11
12
13
14


Actual Grand Total: $448,719.51
Budgeted Grand Total: $610,899.04


Requesting Grand Total: $1,025,898.00


SLO Coord attendance at confs/workshops


N/A since a non-instr dept; consolidate w/office supplies
Course and Program SLO documentation 
Eliminated non-instr supply/mats, consolidated w/office supp
Hospitality
Course/Program SLO Training/Workshops


no change
Medicare (60% of proposed 2010-11 contract salary); 09/10 budget is under 60% of benes cost based on contract salary


SUI (60% of propopsed 2010-11 contract salary (SLO Coord reassigned time); 09/10 budget is in excess of 60% of benes cost based on contract salary


60% of proposed 2010/11 contract salary; 09/10 salary under budget
Program SLOs
STRS (60% of total cost); 09/10 budget is in excess of 60% of benes cost based on contract salary
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College


Program Review


108-11901-6010 Title V Grant/Unrestricted - Acceso Dist Match/Academic Administration
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1270 Chair/Coordinator Salaries $16,835.50 $0.00 $13,860.00 IS 10 Routine Operational Cost


Totals: $16,835.50 $0.00 $13,860.00
Long Justifications:


1


108-11901-6020 Title V Grant/Unrestricted - Acceso Dist Match/Course and Curriculum Development
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1209 Instructional Media Designer $38,540.79 $41,735.00 $35,662.00 IS 10 Routine Operational Cost
2 2399 Overtime and Extra Pay $0.00 $0.00 $14,880.00 DESIRE Needed to pay stipends per contrac     0 Professional Development
3 3110 STRS Certificated Instructional $0.00 $0.00 $6,718.00 IS STRS 10 Routine Operational Cost
4 3330 Medicare-Certificated $0.00 $0.00 $1,181.00 IS MediCare 10 Routine Operational Cost
5 3440 Health Insurance/IP - Certificated $0.00 $0.00 $37,048.00 IS 10 Routine Operational Cost
6 3510 SUI - Certificated $0.00 $0.00 $244.00 IS SUI 10 Routine Operational Cost
7 3610 Workers' Comp - Certificated $0.00 $0.00 $444.00 IS WC 10 Routine Operational Cost
8 4401 Non-Instructional Supply / Material $0.00 $0.00 $1,000.00 IS 10 Routine Operational Cost
9 5110 Consulting Services $0.00 $0.00 $75,000.00 IS ETUDES Hosting 10 Routine Operational Cost


10 6590 Capital Equipment DEP Asset $0.00 $0.00 $20,000.00 IS Media Room/Equipment 10 Routine Operational Cost
Totals: $38,540.79 $41,735.00 $192,177.00


Long Justifications:
1
2
3
4
5
6
7
8
9


IS
IS SUI
IS WC
IS
IS


IS


IS
DE
IS STRS
IS MediCare
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10


108-11901-6310 Title V Grant/Unrestricted - Acceso Dist Match/Counseling and Guidance
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1208 Learning Support Specialist $48,321.04 $43,606.00 $31,906.00 IS Recommend duties be assigned to a Distr  10 Routine Operational Cost


Totals: $48,321.04 $43,606.00 $31,906.00
Long Justifications:


1


108-11901-6312 Title V Grant/Unrestricted - Acceso Dist Match/Student Support Development
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 5540 Telephone and Data Lines $0.00 $0.00 $50.00 IS 10 Routine Operational Cost


Totals: $0.00 $0.00 $50.00
Long Justifications:


1


108-11901-6790 Title V Grant/Unrestricted - Acceso Dist Match/Other General Inst Support Services
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 2106 Media Services Salaries $35,631.75 $38,871.00 $17,435.00 IS 10 Routine Operational Cost
2 3220 PERS Classified Noninstructional $3,359.40 $3,617.00 $1,693.00 IS PERS 10 Routine Operational Cost
3 3340 Medicare-Classified $517.49 $564.00 $1,081.00 IS FICA 10 Routine Operational Cost
4 3420 Health Insurance - Classified $8,162.66 $8,775.00 $253.00 IS Medicare 10 Routine Operational Cost
5 3520 SUI - Classified $106.92 $117.00 $12,508.00 IS Insurance 10 Routine Operational Cost
6 3610 Workers' Comp - Certificated $0.00 $0.00 $52.00 IS SUI 10 Routine Operational Cost
7 3620 Workers' Comp - Classified $228.03 $245.00 $95.00 IS WC 10 Routine Operational Cost


Totals: $48,006.25 $52,189.00 $33,117.00
Long Justifications:


1
2
3
4
5
6
7


IS MediCare
IS Insurance
IS SUI
IS WC
IS WC


IS


DESIRE


IS


IS
IS PERS
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Imperial Valley
College


Program Review


902-11201-6200 Admissions & Registration Staff/Matriculation Matching Funds/Admissions and Records
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 2102 Admission/Student Records Salaries $316,757.10 $318,996.00 $330,131.00 Staff salaries 10 Staffing
2 2108 Classified Managers Salaries $0.00 $36,840.00 $93,864.00 Manager Salaries 10 Staffing
3 2109 Night Differential $1,331.90 $1,500.00 $1,500.00 Salaries 10 Staffing
4 2120 Secretarial/Clerical Salaries $48,612.00 $48,312.00 $50,136.00 Staff Salaries 10 Staffing
5 2398 Professional Growth Salaries $300.00 $300.00 $300.00 Staff using professional dev 10 Professional Development
6 3111 STRS Certificated Non instructional $10,228.81 $9,829.00 $7,743.00 STRS 10 Staffing
7 3220 PERS Classified Noninstructional $34,600.61 $38,194.00 $36,920.00 Pers 10 Staffing
8 3320 FICA-Classified $22,857.25 $25,417.00 $23,577.00 FICA 10 Staffing
9 3331 MEDICARE Certificated Non instructi $1,797.76 $1,727.00 $1,361.00 Medicare 10 Staffing


10 3340 Medicare-Classified $5,345.76 $5,946.00 $5,514.00 Monthly cost 10 Staffing
11 3411 H&W - Certificated Noninstructional $11,846.50 $11,450.00 $14,725.00 Monthly cost 10 Staffing
12 3420 Health Insurance - Classified $93,287.20 $99,430.00 $99,648.00 Monthly cost 10 Staffing
13 3511 SUI - Certificated Non instruction $372.00 $357.00 $282.00 Monthly cost 10 Staffing
14 3520 SUI - Classified $1,104.12 $1,232.00 $1,141.00 Monthly cost 10 Staffing
15 3611 Workers' Comp - Certificated Non in $793.48 $751.00 $601.00 Monthly cost 10 Staffing
16 3620 Workers' Comp - Classified $2,405.54 $2,632.00 $2,072.00 Monthly cost 10 Staffing
17 4455 Copying/Printing $1,948.31 $3,000.00 $2,000.00 Copy cost reduced, forms available online 10 Routine Operational Cost
18 4458 Microfilm $2,890.60 $2,820.00 $3,000.00 Increased line item to coincide with 07/08 f 10 Routine Operational Cost
19 4460 Office Supplies $10,254.33 $10,800.00 $8,324.00 Supplies for A & R Office 3 Routine Operational Cost
20 4462 Diploma Abatement $0.00 $2,903.00 $2,016.00 Diploma cover estimated cost 1 Routine Operational Cost
21 5220 Travel - Staff Conferences $1,505.32 $1,800.00 $2,439.00 Travel to required meetings/conferences 6 Routine Operational Cost
22 5310 Memberships and Dues $200.00 $660.00 $685.00 Memberships for Director 3 Routine Operational Cost
23 5540 Telephone and Data Lines $38.20 $581.00 $581.00 Amount posted by Business Office 10 Routine Operational Cost
24 5621 Copier Maintenance Agreements $2,235.00 $5,408.00 $2,500.00 Required maintenance agreements for equ 10 Routine Operational Cost
25 5640 Equipment Repairs $667.33 $700.00 $700.00 Increased line item to coincide with 07/08 f  8 Routine Operational Cost
26 5860 Postage $21,309.51 $10,000.00 $13,000.00 Funds needed for mailouts to students 9 Routine Operational Cost
27 6490 Equipment - New Eqp under 5000 $2,509.68 $2,500.00 $2,068.00 Funds to improve student registration area 3 Routine Operational Cost
28 6590 Capital Equipment DEP Asset $0.00 $0.00 $1,656.00 Printer replacement funds 3 Routine Operational Cost


Totals: $595,198.31 $644,085.00 $708,484.00
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Long Justifications:
1
2
3
4
5
6
7
8
9


10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28


Actual Grand Total: $595,198.31
Budgeted Grand Total: $644,085.00


Requesting Grand Total: $708,484.00


Reducing amount of mail outs
Student Reg Area Equip.
Printer replacement cost


Travel to required meetings/conferences for new Director
Memberships for Director
Amount posted by Business Office
No additional Maint Agreements
Increased line item to coincide with 07/08 funds used, however total budget still reduced by 10%


Monthly cost
Forms available online
Increased line item to coincide with 07/08 funds used, however total budget still reduced by 10%
Supplies for A & R Office
Diploma cover estimated cost


Monthly cost
Monthly cost
Monthly cost
Monthly cost
Monthly cost


STRS 
Pers
FICA
Medicare
Monthly cost


Staff salaries
Manager Salaries
Salaries
Staff Salaries
Staff using professional dev
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Org: 301, Description: Applied Sciences
Acct Description Fund Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio


1212 Deans Salaries 11001 Unrestricted - General $137,340.00 $132,968.00 $130,723.00 Deans Salary 10
2120 Secretarial/Clerical Salaries 11001 Unrestricted - General $49,209.10 $49,800.00 $55,272.00 Secretary Salary 10
2210 Child Care Salaries 15505 Cal Works - Child Care $29,886.37 $0.00 $32,575.00 Salary 10
2301 Student Salaries 15505 Cal Works - Child Care $0.00 $0.00 $2,478.00 Student Assistant 10
2399 Overtime and Extra Pay 11001 Unrestricted - General $107.37 $1,000.00 $97.00 Overtime 10
3111 STRS Certificated Non instructi 11001 Unrestricted - General $11,380.07 $10,970.00 $10,620.00 STRS Cert Non Instr 10
3220 PERS Classified Noninstruction 11001 Unrestricted - General $4,677.12 $4,727.00 $5,366.00 PERS Classified 10
3221 PERS Classified Instructional 15505 Cal Works - Child Care $2,773.64 $0.00 $3,163.00 PERS 10
3320 FICA-Classified 11001 Unrestricted - General $3,099.10 $3,150.00 $3,427.00 FICA Classified 10
3321 FICA Classified Instructional 15505 Cal Works - Child Care $1,827.13 $0.00 $2,020.00 FICA 10
3331 MEDICARE Certificated Non ins 11001 Unrestricted - General $2,000.16 $1,928.00 $1,866.00 Medicare Cert Non Instr 10
3340 Medicare-Classified 11001 Unrestricted - General $724.85 $737.00 $801.00 Medicare Classified 10
3341 Medicare-Classified Instruction 15505 Cal Works - Child Care $427.48 $0.00 $472.00 Med Class 10
3411 H&W - Certificated Noninstruc 11001 Unrestricted - General $11,846.50 $11,450.00 $12,806.00 H&W Cert Non Instr 10
3420 Health Insurance - Classified 11001 Unrestricted - General $11,660.90 $11,700.00 $12,456.00 H&W Classified 10
3421 Health Insurance - Classified In 15505 Cal Works - Child Care $9,328.80 $0.00 $9,965.00 HW Class 10
3511 SUI - Certificated Non instructio11001 Unrestricted - General $413.82 $399.00 $386.00 SUI Cert Non Instr 10
3520 SUI - Classified 11001 Unrestricted - General $149.72 $152.00 $166.00 SUI Classified 10
3521 SUI - Classified Instructional 15505 Cal Works - Child Care $87.98 $0.00 $98.00 UI Class 10
3611 Workers' Comp - Certificated N  11001 Unrestricted - General $882.84 $838.00 $708.00 WC Cert Non Instr 10
3620 Workers' Comp - Classified 11001 Unrestricted - General $319.41 $320.00 $301.00 WC Classified 10
3621 Workers' Comp - Classified Inst 15505 Cal Works - Child Care $188.50 $0.00 $178.00 WC Class 10
4455 Copying/Printing 11001 Unrestricted - General $692.38 $1,500.00 $623.00 Copy/Print 8
4460 Office Supplies 11001 Unrestricted - General $254.59 $800.00 $229.00 Office Supplies 8
5210 Travel - Mileage 11001 Unrestricted - General $35.10 $350.00 $32.00 Mileage 8
5220 Travel - Staff Conferences 11001 Unrestricted - General $165.00 $466.00 $149.00 Conference Travel 8
5540 Telephone and Data Lines 11001 Unrestricted - General $18.93 $424.43 $17.00 Telephone 9
5740 Advertising Expense 11001 Unrestricted - General $451.03 $1,147.00 $0.00 Advertising 0
5860 Postage 11001 Unrestricted - General $225.57 $225.57 $218.00 Postage 9
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Totals: $280,173.46 $235,052.00 $287,212.00


Org: 304, Description: Region X
Acct Description Fund Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio


5220 Travel - Staff Conferences 17307 Vocational Ed Region X $3,750.00 $3,750.00 $3,750.00 Conference Travel 10
5740 Advertising Expense 17307 Vocational Ed Region X $1,000.00 $1,000.00 $1,000.00 Region 10 Marketing 10


Totals: $4,750.00 $4,750.00 $4,750.00


Org: 306, Description: Apprentice Program
Acct Description Fund Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio


5890 Other Expense 11001 Unrestricted - General $12,401.45 $16,594.00 $8,123.00 Apprenticeship Funds 10
Totals: $12,401.45 $16,594.00 $8,123.00


Org: 309, Description: Renewable Energy
Acct Description Fund Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio


1212 Deans Salaries 11001 Unrestricted - General $0.00 $0.00 $147,080.00 Gonzalo Huerta 10
3111 STRS Certificated Non instructi 11001 Unrestricted - General $0.00 $0.00 $11,723.00 Gonzalo Huerta 10
3331 MEDICARE Certificated Non ins 11001 Unrestricted - General $0.00 $0.00 $2,060.00 Gonzalo Huerta 10
3411 H&W - Certificated Noninstruc 11001 Unrestricted - General $0.00 $0.00 $12,866.00 Gonzalo Huerta 10
3511 SUI - Certificated Non instructio11001 Unrestricted - General $0.00 $0.00 $426.00 Gonzalo Huerta 10
3611 Workers' Comp - Certificated N  11001 Unrestricted - General $0.00 $0.00 $782.00 Gonzalo Huerta 10
4455 Copying/Printing 11001 Unrestricted - General $0.00 $0.00 $1,000.00 Copy/Print 8
4460 Office Supplies 11001 Unrestricted - General $0.00 $0.00 $400.00 Office Supplies 8
5210 Travel - Mileage 11001 Unrestricted - General $0.00 $0.00 $2,000.00 Mileage 5
5220 Travel - Staff Conferences 11001 Unrestricted - General $0.00 $0.00 $3,000.00 Conference Travel 9
5310 Memberships and Dues 11001 Unrestricted - General $0.00 $0.00 $700.00 Memberships 7
5740 Advertising Expense 11001 Unrestricted - General $0.00 $0.00 $0.00 Advertising 0
5860 Postage 11001 Unrestricted - General $0.00 $0.00 $300.00 Postage 7


Totals: $0.00 $0.00 $182,337.00


Org: 391, Description: Workforce Development Center
Acct Description Fund Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio


1390 Instructional Consultant Salarie12101 VATEA $0.00 $0.00 $1,950.00 Stipends for PT Faculty to attend professional d          10
1410 Part-Time Counse/Library Salar 12101 VATEA $0.00 $0.00 $8,870.00 Special Populations Counselor Salary.  Amount        10
1491 Stipends 12101 VATEA $0.00 $0.00 $3,000.00 Stipends for FT Faculty to attend professional d          10
2103 Accounting Salaries 12101 VATEA $30,744.74 $30,744.74 $23,331.00 55% of Budget Technician Salary. Amount subje          10
2211 Tutorial Salaries 12101 VATEA $52,104.00 $52,104.00 $59,250.00 100% Student Employment Specialist Salary. 10
2301 Student Salaries 12101 VATEA $1,696.76 $1,696.76 $2,520.00 Student salary for office assistance needed at e                       10
2399 Overtime and Extra Pay 12101 VATEA $229.71 $229.71 $3,000.00 Overtime for staff for attending required meeti      10
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3111 STRS Certificated Non instructi 12101 VATEA $732.00 $732.00 $732.00 STRS for Special Populations Counselor. Amoun       10
3220 PERS Classified Noninstruction 12101 VATEA $2,898.62 $2,898.62 $3,172.00 PERS for Budget Technician. Amount subject to           10
3221 PERS Classified Instructional 12101 VATEA $4,912.38 $4,912.38 $5,478.00 PERS for Student Employment Specialist. Amou        10
3320 FICA-Classified 12101 VATEA $1,919.26 $1,919.26 $2,026.00 FICA for Budget Technician. Amount subject to      10
3320 FICA-Classified 12101 VATEA $14.25 $14.25 $562.00 FICA for staff attending professional developme          10
3321 FICA Classified Instructional 12101 VATEA $3,235.07 $3,235.07 $3,498.00 FICA for Student Employment Specialist. Amou        10
3331 MEDICARE Certificated Non ins 12101 VATEA $129.00 $129.00 $129.00 Medicare for Special Populations Counselor. Am        10
3340 Medicare-Classified 12101 VATEA $448.92 $448.92 $474.00 Medicare for Budget Technician. Amount subje        10
3340 Medicare-Classified 12101 VATEA $3.33 $3.33 $87.00 Medicare for staff attending professional devel          10
3341 Medicare-Classified Instruction 12101 VATEA $756.60 $756.60 $819.00 Medicare for Student Employment Specialist. A        10
3420 Health Insurance - Classified 12101 VATEA $8,978.90 $8,978.90 $9,591.00 Health Insurance for Budget Technician. Amou         10
3421 Health Insurance - Classified In 12101 VATEA $11,660.90 $11,660.90 $12,459.00 Health Insurance for Student Employment Spec         10
3511 SUI - Certificated Non instructio12101 VATEA $27.00 $27.00 $27.00 SUI for Special Populations Counselor. Amount       10
3520 SUI - Classified 12101 VATEA $92.64 $92.64 $99.00 SUI for Budget Technician. Amount subject to c      10
3520 SUI - Classified 12101 VATEA $0.69 $0.69 $18.00 SUI for staff attending professional developme          10
3521 SUI - Classified Instructional 12101 VATEA $156.30 $156.30 $167.00 SUI for Student Employment Specialist. Amoun        10
3611 Workers' Comp - Certificated N  12101 VATEA $57.00 $57.00 $48.00 WC for Special Populations Counselor. Amount       10
3620 Workers' Comp - Classified 12101 VATEA $10.86 $10.86 $15.00 WC for student worker. Amount subject to cha          10
3620 Workers' Comp - Classified 12101 VATEA $197.76 $197.76 $178.00 WC for Budget Technician. Amount subject to c     10
3620 Workers' Comp - Classified 12101 VATEA $1.47 $1.47 $33.00 WC for staff attending professional developme          10
3621 Workers' Comp - Classified Inst 12101 VATEA $333.48 $333.48 $308.00 WC for Student Employment Specialist. Amoun        10
4401 Non-Instructional Supply / Mat 12101 VATEA $1,226.08 $1,226.08 $1,800.00 Non-instructional supplies, such as books & gui                  10
4455 Copying/Printing 12101 VATEA $254.47 $254.47 $800.00 Copy/Print for Applied Sciences office. 10
4455 Copying/Printing 12101 VATEA $0.00 $0.00 $300.00 Copy/Print for Workforce Development. 10
4460 Office Supplies 12101 VATEA $1,727.39 $1,727.39 $3,000.00 Office supplies for Applied Sciences. 10
4460 Office Supplies 12101 VATEA $1,847.95 $1,847.95 $1,500.00 Office Supplies for Budget Technician. 10
4480 Hospitality 12101 VATEA $573.48 $573.48 $600.00 Hospitality for required CTEA Local Planning Te  10
4480 Hospitality 12101 VATEA $164.80 $164.80 $2,000.00 Hospitality for Applied Sciences Expo. 10
4480 Hospitality 12101 VATEA $0.00 $0.00 $1,500.00 Hospitality for professional development works 10
5110 Consulting Services 12101 VATEA $0.00 $0.00 $4,000.00 Consultant for professional development works         10
5210 Travel - Mileage 12101 VATEA $1,647.05 $1,647.05 $2,500.00 Mileage expense reimbursement for Student E                10
5220 Travel - Staff Conferences 12101 VATEA $5,335.63 $5,335.63 $5,000.00 Conference Travel for Dean to attend required    10
5220 Travel - Staff Conferences 12101 VATEA $2,991.15 $2,991.15 $5,000.00 Conference Travel for staff and faculty from an                10
5310 Memberships and Dues 12101 VATEA $30.00 $30.00 $855.00 Membership renewals with organizations such                   10
5540 Telephone and Data Lines 12101 VATEA $0.51 $0.51 $20.00 Telephone charges. 10
5740 Advertising Expense 12101 VATEA $4,963.28 $4,963.28 $6,500.00 Brochures and Promotional items used at vario                   10
5860 Postage 12101 VATEA $104.83 $104.83 $100.00 Postage to mail required documents. 10
6490 Equipment - New Eqp under 5012101 VATEA $6,077.01 $6,077.01 $4,833.00 Upgrade Applied Sciences computers, printers,        10
6502 Capital Software 12101 VATEA $0.00 $0.00 $1,787.00 Capital Software purchase and renewal of site l          10


Totals: $148,285.27 $148,285.27 $183,936.00
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Actual Grand Total: $445,610.18
Budgeted Grand Total: $404,681.27


Requesting Grand Total: $666,358.00
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Imperial Valley
College


Program Review


221-11001-2200 Behavioral/Social Science Office/Unrestricted - General/Social Sciences
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1110 Instruction Regular Salaries $839,781.50 $734,855.00 $1,080,072.00 Need faculty in Psychology and Political Sci              10 Staffing
2 1270 Chair/Coordinator Salaries $111,325.88 $142,071.00 $118,005.00 Step increase for existing position 10 Staffing
3 1330 Adjunct Faculty Salaries $163,437.03 $156,200.00 $159,881.00 keep staffing at existing levels 10 Staffing
4 1340 Overload Full-Time Faculty Salaries $186,351.82 $161,470.00 $190,000.00 keep overload at existing levels 10 Staffing
5 3110 STRS Certificated Instructional $88,729.23 $100,919.00 $110,138.00 increase tied to additional full-time faculty 10 Staffing
6 3111 STRS Certificated Non instructional $13,346.71 -$1,375.94 $14,000.00 percent increase to existing staff 10 Staffing
7 3330 Medicare-Certificated $15,247.95 $16,502.00 $17,000.00 increase due to new facutly 10 Staffing
8 3331 MEDICARE Certificated Non instructi $2,347.58 -$241.84 $2,500.00 percent increase to existing staff 10 Staffing
9 3410 H&W - Certificated Instructional $130,352.54 $143,125.00 $203,423.00 percent increase to plan and increased num    10 Staffing


10 3411 H&W - Certificated Noninstructional $26,061.45 -$2,289.80 $18,000.00 percent increase to existing staff 10 Staffing
11 3420 Health Insurance - Classified $0.00 $0.00 $13,000.00 required for divisional secretary 10 Staffing
12 3510 SUI - Certificated $3,417.85 $3,670.00 $3,700.00 increase due to new faculty 10 Staffing
13 3511 SUI - Certificated Non instruction $485.35 -$50.04 $500.00 percent increase to existing staff 10 Staffing
14 3610 Workers' Comp - Certificated $7,288.63 $7,708.00 $8,809.00 increase due to additional faculty 10 Staffing
15 3611 Workers' Comp - Certificated Non in $1,035.07 -$106.73 $1,100.00 percent increase for existing staff 10 Staffing
16 4320 Instructional Supplies and Material $0.00 $0.00 $2,500.00 maintain required instructional materials 8 Routine Operational Cost
17 4340 Media Materials $2,205.26 $2,274.45 $1,000.00 maintain currency of classroom support ma 5 Routine Operational Cost
18 4401 Non-Instructional Supply / Material $9,109.54 $9,179.04 $2,000.00 maintain division operational supplies 5 Routine Operational Cost
19 4455 Copying/Printing $12,524.56 $11,440.00 $13,000.00 copy & print of required classroom materia 10 Routine Operational Cost
20 4460 Office Supplies $4,500.01 $4,500.00 $5,000.00 maintain required divisional operating mate 7 Routine Operational Cost
21 5220 Travel - Staff Conferences $2,065.53 $2,200.00 $3,000.00 restore conference travel for faculty memb 3 Professional Development
22 5310 Memberships and Dues $200.00 $200.00 $200.00 CAADE membership required for accreditat    10 Routine Operational Cost
23 5540 Telephone and Data Lines $38.72 $100.00 $50.00 standard cost 10 Routine Operational Cost
24 5621 Copier Maintenance Agreements $3,092.47 $3,000.00 $3,000.00 standard cost 10 Routine Operational Cost
25 5632 Vehicle Rental Expense $136.50 $136.50 $200.00 vehicle expense for required CAADE accred  10 Routine Operational Cost
26 5640 Equipment Repairs $270.90 $500.00 $500.00 standard cost 10 Routine Operational Cost
27 5860 Postage $15.13 $0.00 $25.00 standard cost 10 Routine Operational Cost
28 6490 Equipment - New Eqp under 5000 $3,138.84 $3,210.01 $5,000.00 replacement of broken electronic equipme   7 Technology


Totals: $1,626,506.05 $1,499,195.65 $1,975,603.00
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Long Justifications:
1


2
3
4
5
6
7
8
9


10
11
12
13


required for divisional secretary
increase due to new faculty
percent increase to existing staff


percent increase to existing staff
increase due to new facutly
percent increase to existing staff
percent increase to plan and increased numerber of facutly 
percent increase to existing staff


Currently, our Political Science department has the services of 2 & 1/2 full-time faculty members.  Three years ago, a third full-time PS faculty member 
resigned; that position has never been replaced. With overload and part-time faculty we are able to provide services equivalent to approximately 4 FTEF 
each semester.  However, the course Political Science 102: American Government is a graduation requirement for IVC.  Additionally, the vast majority of 
transfer institutions throughout the country require this course for graduation.  With the existing staffing levels we are not meeting the needs of all 
the students who want to take this course, in spite of the fact that PS102 classes have an enrollment cap of 40 students, among the highest at IVC.  In 
the Fall 2009 semester, Political Science Faculty members recorded and reported that they had a minimum of 30 students trying to crash PS102 courses - 
with the highest number of reported crashers for one class section being 65!  We have exhausted the potential pool of adjuncts; the part-time faculty 
we do have are all already employed elsewhere and are only available at night and on weekends.  We must have an additional full-time faculty member or 
the completion of PS 102 is going to become a graduation bottleneck for IVC students.
Psychology:  Five years ago the Psychology department at IVC had 5 full-time faculty members.  Since then, two facutly members have resigned, one is now 
teaching half her load in Alcohol and Drug Studies, leaving us with only 2.5 full-time faculty members to teach in one of the most popular programs on 
campus.  Now we hear that another of our full-time faculty members plans to retire at the end of the 09-10 school year, leaving us with only 1 and 1/2 
full-time faculty members.  While we have a significant number of part-time faculty and some counseling faculty who teach in the Psychology program, the 
vast majority of these part-time faculty are only qualified or comfortable teaching the basic Psych 101 - Intro to Psychology course.  We cannot support 
the program with only 1 and 1/2 faculty members to teach the remaining courses in the major.  As it is, Krista Byrd is overloaded - she taught the equivalent 
of 9 sections in the Fall 09 semester along.  Robin Staton is also teaching at her maximum with two or three overload sections each semester.  Both of 
these faculty members have been teaching two or three sections of psych every winter and summer.  If either of these women were to fall seriously ill 
the psychology program would completely collapse.  Since Psychology courses are required parts of many programs on campus, as well as one of our most 
popular graduation and transfer majors we cannot allow this to happen if we wish the institution to succeed.  We must backfill two of the potentially 
three open psychology positions immediately.
Sociology:  John Agee was hired as a full-time Sociology instructor four years ago and he has just resigned from his position as of the end of June 2010. 
 We must refill this position as soon as possible.  With John, Gary Rogers teaching 40% of his load in Soc and one adjunct faculty member, we are able 
to offer about 10 sections of Sociology every semester.  These sections are completely full and instructors report many crashers in every course.  With 
John's resignation we would cut the number of sections in half, forcing even more students out of these courses. Sociology courses are elective courses 
in many IVC majors and many transfer programs in other Social & Behavioral sciences require a basic sociology course for transer. Unfortunately, we have 
found it almost impossible to get qualified sociology adjunct faculty; in the past five years we have recruited only one.  There is no alternative but 
to replace this position.  
Step increase for existing position
keep staffing at existing levels
keep overload at existing levels
increase tied to additional full-time faculty required
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14
15
16
17
18
19
20
21
22
23
24
25
26
27
28


221-11001-6190 Behavioral/Social Science Office/Unrestricted - General/Other Instructional Support
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 2120 Secretarial/Clerical Salaries $74,582.39 $68,250.00 $50,000.00 replacement for division secretary lost to re 10 Staffing
2 2398 Professional Growth Salaries $575.00 $575.00 $575.00 standard cost 10 Staffing
3 2399 Overtime and Extra Pay $57.38 $0.00 $1,000.00 overtime if needed for training of new staff 5 Staffing
4 3220 PERS Classified Noninstructional $6,862.04 $6,406.00 $4,000.00 required for divisional secretary 10 Staffing
5 3320 FICA-Classified $5,261.10 $4,268.00 $2,500.00 required for divisional secretary 10 Staffing
6 3340 Medicare-Classified $1,230.44 $998.00 $500.00 required for divisional secretary 10 Staffing
7 3520 SUI - Classified $254.49 $207.00 $110.00 required for divisional secretary 10 Staffing
8 3620 Workers' Comp - Classified $531.31 $434.00 $215.00 required for divisional secretary 10 Staffing


Totals: $89,354.15 $81,138.00 $58,900.00
Long Justifications:


1
2
3
4
5
6
7
8 required for divisional secretary


overtime if needed for training of new staff member
required for divisional secretary
required for divisional secretary
required for divisional secretary
required for divisional secretary


standard cost
standard cost
replacement of broken electronic equipment and computers


replacement for division secretary lost to retirement
standard cost


restore conference travel for faculty members
CAADE membership required for accreditation of ADS program
standard cost
standard cost
vehicle expense for required CAADE accreditation activities


maintain required instructional materials
maintain currency of classroom support materials
maintain division operational supplies
copy & print of required classroom materials
maintain required divisional operating materials


increase due to additional faculty 
percent increase for existing staff
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221-11002-2200 Behavioral/Social Science Office/Summer School/Social Sciences
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1320 FT Summer Teaching $98,670.00 $121,876.00 $120,618.00 percent increase to existing staff cost 10 Staffing
2 1330 Adjunct Faculty Salaries $13,273.35 $10,253.00 $11,000.00 maintain staffing at existin level 10 Staffing
3 3110 STRS Certificated Instructional $8,892.86 $11,573.00 $9,951.00 required for existing staff 10 Staffing
4 3330 Medicare-Certificated $1,623.19 $2,034.00 $2,000.00 required for existing faculty 10 Staffing
5 3510 SUI - Certificated $335.83 $421.00 $500.00 required for existing faculty 10 Staffing
6 3610 Workers' Comp - Certificated $716.45 $884.00 $800.00 required for existing faculty 10 Staffing
7 4455 Copying/Printing $1,255.01 $1,000.00 $1,500.00 copy & printing of required course materia 10 Routine Operational Cost
8 4460 Office Supplies $0.00 $300.00 $300.00 standard cost 10 Routine Operational Cost


Totals: $124,766.69 $148,341.00 $146,669.00
Long Justifications:


1
2
3
4
5
6
7
8


221-11501-2200 Behavioral/Social Science Office/Lottery Unrestricted/Social Sciences
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 4320 Instructional Supplies and Material $0.00 $0.00 $3,000.00 increase and maintain classroom materials 10 Routine Operational Cost
2 4340 Media Materials $0.00 $0.00 $2,000.00 maintain course materials 10 Routine Operational Cost
3 4401 Non-Instructional Supply / Material $0.00 $0.00 $2,000.00 maintain division operational materials 10 Routine Operational Cost


Totals: $0.00 $0.00 $7,000.00
Long Justifications:


1
2
3


221-11701-2200 Behavioral/Social Science Office/Winter Intersession/Social Sciences
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1325 FT Winter Teaching $160,785.00 $160,785.00 $133,900.00 percent increase to existing staff 10 Staffing
2 1330 Adjunct Faculty Salaries $2,970.00 $2,970.00 $2,970.00 maintain staffing at existing levels 10 Staffing
3 3110 STRS Certificated Instructional $13,509.80 $16,064.00 $11,047.00 required for existing faculty 10 Staffing


maintain course materials
maintain division operational materials


required for existing faculty
required for existing faculty
copy & printing of required course materials
standard cost


increase and maintain classroom materials


percent increase to existing staff cost
maintain staffing at existin level
required for existing staff
required for existing faculty
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4 3330 Medicare-Certificated $2,374.46 $2,823.00 $2,100.00 required for existing faculty 10 Staffing
5 3510 SUI - Certificated $491.26 $584.00 $420.00 required for existing faculty 10 Staffing
6 3610 Workers' Comp - Certificated $1,048.05 $1,227.00 $800.00 required for existing faculty 10 Staffing
7 4455 Copying/Printing $0.00 $1,000.00 $1,200.00 copy & print of required course materials 10 Routine Operational Cost
8 4460 Office Supplies $0.00 $300.00 $300.00 standard cost 10 Routine Operational Cost


Totals: $181,178.57 $185,753.00 $152,737.00
Long Justifications:


1
2
3
4
5
6
7
8


222-11001-2100 Administration of Justice/Unrestricted - General/Public Affairs and Services
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1110 Instruction Regular Salaries $109,802.24 $156,380.00 $176,639.00 Need to hire a full-time faculty member to              10 Staffing
2 1270 Chair/Coordinator Salaries $30,815.32 $31,528.00 $0.00 all coordinator costs in ORG 225 10 Staffing
3 1330 Adjunct Faculty Salaries $68,691.09 $75,860.00 $74,520.00 maintain existing staffing levels 10 Staffing
4 1340 Overload Full-Time Faculty Salaries $29,440.14 $45,280.00 $15,000.00 maintain existing overload levels 10 Staffing
5 3110 STRS Certificated Instructional $13,490.71 $30,694.00 $14,573.00 required cost for faculty 10 Staffing
6 3330 Medicare-Certificated $2,888.49 $5,257.00 $2,100.00 required cost for faculty 10 Staffing
7 3410 H&W - Certificated Instructional $18,609.96 $35,495.00 $36,000.00 required cost for faculty 10 Staffing
8 3510 SUI - Certificated $626.20 $1,117.00 $550.00 required cost for faculty 10 Staffing
9 3610 Workers' Comp - Certificated $1,335.92 $2,344.00 $900.00 required cost for faculty 10 Staffing


10 4320 Instructional Supplies and Material $394.66 $394.67 $500.00 maintain and improve instructional materia 10 Routine Operational Cost
11 4455 Copying/Printing $433.60 $2,000.00 $2,000.00 copy & print of required course materials 10 Routine Operational Cost
12 4460 Office Supplies $0.00 $100.00 $150.00 standard cost 10 Routine Operational Cost


Totals: $276,528.33 $386,449.67 $322,932.00
Long Justifications:


1
2
3
4
5
6 required cost for faculty


Need to hire a full-time faculty member to replace previous resignation that remains unfilled in order to meet student and program needs
all coordinator costs in ORG 225
maintain existing staffing levels
maintain existing overload levels
required cost for faculty


required for existing faculty
required for existing faculty
required for existing faculty
copy & print of required course materials
standard cost


percent increase to existing staff
maintain staffing at existing levels
required for existing faculty
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7
8
9


10
11
12


222-11002-2100 Administration of Justice/Summer School/Public Affairs and Services
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1320 FT Summer Teaching $9,190.00 $0.00 $8,000.00 maintain existing staffing level 10 Staffing
2 1330 Adjunct Faculty Salaries $1,679.15 $0.00 $4,756.00 maintain existing staffing 10 Staffing
3 3110 STRS Certificated Instructional $896.70 $0.00 $660.00 required faculty cost 10 Staffing
4 3330 Medicare-Certificated $157.61 $0.00 $200.00 required faculty cost 10 Staffing
5 3510 SUI - Certificated $32.60 $0.00 $100.00 required faculty cost 10 Staffing
6 3610 Workers' Comp - Certificated $69.56 $0.00 $50.00 required faculty cost 10 Staffing
7 4455 Copying/Printing $29.00 $300.00 $200.00 copy & print of required course materials 10 Routine Operational Cost
8 4460 Office Supplies $0.00 $300.00 $25.00 standard cost 10 Routine Operational Cost


Totals: $12,054.62 $600.00 $13,991.00
Long Justifications:


1
2
3
4
5
6
7
8


222-115028-2100 Administration of Justice/Lottery Inst Mat Prop 20 c/o/Public Affairs and Services
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 4320 Instructional Supplies and Material $0.00 $0.00 $500.00 maintain and improve instructional materia 10 Routine Operational Cost


Totals: $0.00 $0.00 $500.00
Long Justifications:


1


222-11701-2100 Administration of Justice/Winter Intersession/Public Affairs and Services


maintain and improve instructional materials


required faculty cost
required faculty cost
required faculty cost
copy & print of required course materials
standard cost


copy & print of required course materials
standard cost


maintain existing staffing level
maintain existing staffing
required faculty cost


required cost for faculty
required cost for faculty
required cost for faculty
maintain and improve instructional materials
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# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1325 FT Winter Teaching $0.00 $0.00 $8,000.00 maintain existing staffing 10 Staffing
2 1330 Adjunct Faculty Salaries $2,970.00 $2,970.00 $4,756.00 maintain existing staffing 10 Staffing
3 3110 STRS Certificated Instructional $0.00 $0.00 $660.00 required faculty cost 10 Staffing
4 3330 Medicare-Certificated $43.06 $0.00 $200.00 required faculty cost 10 Staffing
5 3510 SUI - Certificated $8.91 $0.00 $100.00 required faculty cost 10 Staffing
6 3610 Workers' Comp - Certificated $19.00 $0.00 $50.00 required faculty cost 10 Staffing
7 4455 Copying/Printing $0.00 $300.00 $200.00 copy & print of required course materials 10 Routine Operational Cost
8 4460 Office Supplies $0.00 $300.00 $25.00 standard cost 10 Routine Operational Cost


Totals: $3,040.97 $3,570.00 $13,991.00
Long Justifications:


1
2
3
4
5
6
7
8


222-12101-6010 Administration of Justice/VATEA/Academic Administration
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 5625 Indirect Cost Expense $292.00 $292.00 $945.00 Indirect Cost to IVC General Fund. Subject t       10 Routine Operational Cost


Totals: $292.00 $292.00 $945.00
Long Justifications:


1


222-12101-6190 Administration of Justice/VATEA/Other Instructional Support
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 4480 Hospitality $0.00 $0.00 $400.00 Hospitality for advisory committee meeting          10 Routine Operational Cost
2 6490 Equipment - New Eqp under 5000 $0.00 $0.00 $15,000.00 Equipment. Amount subject to change base     10 Routine Operational Cost
3 6502 Capital Software $0.00 $0.00 $2,500.00 Capital software. Amount subject to change     10 Routine Operational Cost


Totals: $0.00 $0.00 $17,900.00
Long Justifications:


1
2
3


Hospitality for advisory committee meetings. Amount subject to change based on 2010-2011 local plan.
Equipment. Amount subject to change based on 2010-2011 local plan.
Capital software. Amount subject to change based on 2010-2011 local plan.


required faculty cost
required faculty cost
copy & print of required course materials
standard cost


Indirect Cost to IVC General Fund. Subject to change based on 2010-2011 local plan.


maintain existing staffing
maintain existing staffing
required faculty cost
required faculty cost
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222-12101-6710 Administration of Justice/VATEA/Community Relations
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 5740 Advertising Expense $0.00 $0.00 $1,000.00 Promotional items. Amount subject to chan      10 Marketing


Totals: $0.00 $0.00 $1,000.00
Long Justifications:


1


224-11001-2100 Correctional Science/Unrestricted - General/Public Affairs and Services
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1330 Adjunct Faculty Salaries $0.00 $0.00 $6,000.00 minimal course offerings 10 Staffing
2 3110 STRS Certificated Instructional $0.00 $0.00 $495.00 required faculty cost 10 Staffing
3 3330 Medicare-Certificated $0.00 $0.00 $300.00 required faculty cost 10 Staffing
4 3510 SUI - Certificated $0.00 $0.00 $100.00 required faculty cost 10 Staffing
5 3610 Workers' Comp - Certificated $0.00 $0.00 $50.00 required faculty cost 10 Staffing
6 4455 Copying/Printing $0.00 $0.00 $100.00 copy & print of required course materials 10 Routine Operational Cost
7 4460 Office Supplies $0.00 $0.00 $25.00 standard cost 10 Routine Operational Cost


Totals: $0.00 $0.00 $7,070.00
Long Justifications:


1
2
3
4
5
6
7


224-12101-6010 Correctional Science/VATEA/Academic Administration
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 5625 Indirect Cost Expense $0.00 $0.00 $850.00 Indirect Cost to IVC General Fund. Amount        10 Routine Operational Cost


Totals: $0.00 $0.00 $850.00
Long Justifications:


1


224-12101-6190 Correctional Science/VATEA/Other Instructional Support


standard cost


Indirect Cost to IVC General Fund. Amount subject to change based on 2010-2011 local plan.


required faculty cost
required faculty cost
required faculty cost
required faculty cost
copy & print of required course materials


Promotional items. Amount subject to change based on 2010-2011 local plan.


minimal course offerings
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# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 4340 Media Materials $0.00 $0.00 $5,000.00 Media materials. Amount subject to change     10 Routine Operational Cost
2 6502 Capital Software $0.00 $0.00 $8,000.00 Capital software. Amount subject to change     10 Routine Operational Cost


Totals: $0.00 $0.00 $13,000.00
Long Justifications:


1
2


224-12101-6710 Correctional Science/VATEA/Community Relations
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 5740 Advertising Expense $0.00 $0.00 $1,500.00 Promotional items. Amount subject to chan      10 Marketing


Totals: $0.00 $0.00 $1,500.00
Long Justifications:


1


224-12101-6750 Correctional Science/VATEA/Staff Development
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 5220 Travel - Staff Conferences $0.00 $0.00 $2,500.00 Conference Travel. Amount subject to chan      10 Professional Development


Totals: $0.00 $0.00 $2,500.00
Long Justifications:


1


225-11001-2100 POST/Unrestricted - General/Public Affairs and Services
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1110 Instruction Regular Salaries $0.00 $0.00 $90,968.00 Additional faculty member needed to dedic            10 Staffing
2 1270 Chair/Coordinator Salaries $0.00 $0.00 $44,100.00 percent increase to existing staff 10 Staffing
3 1330 Adjunct Faculty Salaries $0.00 $0.00 $0.00 decrease only if full-time faculty member is 10 Staffing
4 1340 Overload Full-Time Faculty Salaries $0.00 $0.00 $15,000.00 decrease only if full-time faculty member is 10 Staffing
5 1390 Instructional Consultant Salaries $0.00 $0.00 $55,000.00 maintain existing staffing level of profession     10 Staffing
6 3110 STRS Certificated Instructional $0.00 $0.00 $5,363.00 required faculty cost 10 Staffing
7 3330 Medicare-Certificated $0.00 $0.00 $1,000.00 required faculty cost 10 Staffing
8 3410 H&W - Certificated Instructional $0.00 $0.00 $12,000.00 required faculty cost 10 Staffing
9 3510 SUI - Certificated $0.00 $0.00 $175.00 required faculty cost 10 Staffing


10 3610 Workers' Comp - Certificated $0.00 $0.00 $300.00 required faculty cost 10 Staffing
11 4320 Instructional Supplies and Material $0.00 $0.00 $500.00 maintain classroom materials 5 Routine Operational Cost
12 4401 Non-Instructional Supply / Material $0.00 $250.00 $500.00 maintain program supplies 5 Routine Operational Cost


Conference Travel. Amount subject to change based on 2010-2011 local plan.


Media materials. Amount subject to change based on 2010-2011 local plan.
Capital software. Amount subject to change based on 2010-2011 local plan.


Promotional items. Amount subject to change based on 2010-2011 local plan.
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13 4455 Copying/Printing $0.00 $300.00 $800.00 copy & print of required course materials 10 Routine Operational Cost
14 4460 Office Supplies $0.00 $300.00 $600.00 standard cost 10 Routine Operational Cost
15 5621 Copier Maintenance Agreements $0.00 $300.00 $3,000.00 standard cost 10 Routine Operational Cost
16 5640 Equipment Repairs $770.79 $1,500.00 $500.00 standard cost 10 Routine Operational Cost
17 5860 Postage $1.68 $50.00 $20.00 standard cost 10 Routine Operational Cost
18 5890 Other Expense $0.00 $0.00 $15,000,000.00 Need to build a dedicationed building for th    10 Facilities


Totals: $772.47 $2,700.00 $15,229,826.00
Long Justifications:


1


2
3
4
5
6
7
8
9


10
11
12
13
14
15
16
17
18


standard cost
standard cost
standard cost
Imperial Valley College has repeatedly stated to the Law Enforcement community of the Imperial Valley that we are committed to providing a full-service 
POST certified police academy.  In order for us to successfully meet this promise we need to build a public safety training facility that incorporates 
classroom, laboratory, and activity areas to meet the needs of a full police academy program.  We are currently limited in the number of POST classes 
that we can offer at any one time because of classroom and general space limitations.  We are barely able to expand the program to two concurrent courses 
with the existing space.  In addition, POST courses contain physical training elements that cannot conducted in a traditional classroom environment.  
We currently have NO space dedicated to these activities anywhere on the IVC campus.  Public Safety staff members must creatively search for spaces to 


                       
                           
                             


                             
                         
                   


required faculty cost
maintain classroom materials
maintain program supplies
copy & print of required course materials
standard cost


maintain existing staffing level of professional experts for POST program
required faculty cost
required faculty cost
required faculty cost
required faculty cost


Based upon the needs of the Imperial Valley, as the direction of the Chancellor's Office and of IVC's Board of Trustees for the development of effective 
career/technical education,  the single faculty member in the POST program is seeking to expand our limited reserve officer training program into a full 
POST certified police academy for the training of new officers and the continuous professional development training of existing law enforcement officers 
in the Imperial Valley.  It is impossible to do this without the addition of a dedicated full-time faculty member to the POST program.  POST courses are 
not traditional 3 unit courses.  The level three and level two courses consist of 10 and 13.5 units respectively.  The level one course, which we are 
trying to achieve permission from Sacramento to offer, is over 20 units of instruction.  It is physically impossible for one full-time faculty member 
to offer all three of the POST courses.  In fact, with the coordinator duties of the existing POST instructor, he cannot even offer two of the level three 
or two courses simultanously without team-teaching with an adjunct instructor.  While POST courses require the assistance of adjuncts and professional 
experts for some of the training, the program as a whole needs an additional dedicated POST instructor if we are going to develop this program into a 
full police academy as we have been tasked to do.
percent increase to existing staff
decrease only if full-time faculty member is hired
decrease only if full-time faculty member is hired
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225-12101-6010 POST/VATEA/Academic Administration
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 5625 Indirect Cost Expense $1,468.00 $1,468.00 $2,050.00 Indirect Cost to IVC General Fund. Amount        10 Routine Operational Cost


Totals: $1,468.00 $1,468.00 $2,050.00
Long Justifications:


1


225-12101-6190 POST/VATEA/Other Instructional Support
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 6490 Equipment - New Eqp under 5000 $21,894.13 $21,894.13 $39,000.00 Equipment. Amount subject to change base     10 Routine Operational Cost


Totals: $21,894.13 $21,894.13 $39,000.00
Long Justifications:


1


225-12101-6750 POST/VATEA/Staff Development
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 5220 Travel - Staff Conferences $0.00 $0.00 $2,000.00 Conference Travel. Amount subject to chan      10 Professional Development


Totals: $0.00 $0.00 $2,000.00
Long Justifications:


1


Actual Grand Total: $2,337,855.98
Budgeted Grand Total: $2,331,401.45


Requesting Grand Total: $18,009,964.00


Equipment. Amount subject to change based on 2010-2011 local plan.


Conference Travel. Amount subject to change based on 2010-2011 local plan.


                       
                         


                          
                            
                      


                         
complete these portions of the coursework.  For example, in Fall 2009, the students were required to participate in physical restraint training, including 
the use of pepper spray, on the lawn between the 200 and 10 buildings.  Additional instructional personnel were required to be present in order to ensure 
the safety of the students, but also to keep bystanders at a safe distance.  While we can applaud the ingenuity of the faculty members who made this learning 
happen in spite of the challenges, an open lawn in the middle of campus is less than an ideal training facility.  If IVC wishes to achieve the approval 
of POST in Sacramento for our law enforcement training programs, both an academy for new officers and a professional training facility for the skill development 
of existing Imperial Valley officers, we must include a dedicated Public Safety building in our long-term facility plans.  


Indirect Cost to IVC General Fund. Amount subject to change based on 2010-2011 local plan.
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Imperial Valley
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352-11001-0500 Business/Unrestricted - General/Business and Management
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1110 Instruction Regular Salaries $584,059.66 $595,939.00 $654,947.00 IS 10 Routine Operational Cost
2 1270 Chair/Coordinator Salaries $81,675.16 $81,123.00 $81,675.00 IS 10 Routine Operational Cost
3 1330 Adjunct Faculty Salaries $77,233.78 $76,100.00 $83,160.00 IS Adjunct salary amount is critical to give s          10 Routine Operational Cost
4 1340 Overload Full-Time Faculty Salaries $63,003.60 $72,290.00 $60,054.00 IS Overload is critical to give students acces         10 Routine Operational Cost
5 2109 Night Differential $0.00 $0.00 $1,175.00 IS May not be necessary -- depends on reor 10 Routine Operational Cost
6 3110 STRS Certificated Instructional $56,815.77 $62,316.00 $72,096.00 IS STRS 10 Routine Operational Cost
7 3330 Medicare-Certificated $10,478.26 $10,951.00 $12,672.00 IS Medicare 10 Routine Operational Cost
8 3440 Health Insurance/IP - Certificated $0.00 $0.00 $125,586.00 IS Insurance 10 Routine Operational Cost
9 3510 SUI - Certificated $2,167.02 $2,265.00 $2,622.00 IS SUI 10 Routine Operational Cost


10 3610 Workers' Comp - Certificated $4,570.71 $4,760.00 $4,763.00 IS WC 10 Routine Operational Cost
11 4210 Books $55.55 $200.00 $100.00 IS 7 Routine Operational Cost
12 4455 Copying/Printing $1,005.07 $4,000.00 $1,700.00 IS  Reimbursed partially by print fees 10 Routine Operational Cost
13 5220 Travel - Staff Conferences $0.00 $3,000.00 $1,000.00 IS To ensure staff stay current in subject are           7 Professional Development
14 5540 Telephone and Data Lines $15.24 $500.00 $50.00 IS 10 Routine Operational Cost
15 5621 Copier Maintenance Agreements $4,206.87 $3,857.70 $4,200.00 IS 10 Routine Operational Cost
16 5640 Equipment Repairs $808.58 $990.00 $1,000.00 IS Outside vendor repair 5 Routine Operational Cost
17 5860 Postage $17.07 $0.00 $50.00 IS 8 Routine Operational Cost
18 6129 Sites and Site Improvements $0.00 $0.00 $0.00 NEED See Attached file 7 Facilities
19 6502 Capital Software $0.00 $0.00 $0.00 IS Campus wide printing fee debit card syst          10 Routine Operational Cost


Totals: $886,112.34 $918,291.70 $1,106,850.00
Long Justifications:


1
2
3
4
5
6
7
8


IS STRS
IS Medicare
IS Insurance


IS
IS Amount may change based on reorganization.
IS Adjunct salary amount is critical to give students access to classes they need to complete their programs.
IS Overload is critical to give students access to classes they need to complete their programs.
IS May not be necessary -- depends on reorganization







2010-11 Program ReviewORG FUND PROGRAM JUSTIFICATIONS Report Printed on 3/10/2010


Generated By: Omar E. Ramos Page 2 of 5


9
10
11
12
13
14
15
16
17
18
19


352-11001-6190 Business/Unrestricted - General/Other Instructional Support
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1270 Chair/Coordinator Salaries $0.00 $0.00 $0.00 IS PERS 10 Routine Operational Cost
2 2104 Information Systems Salaries $90,725.40 $71,890.00 $55,344.00 IS  10 Routine Operational Cost
3 2120 Secretarial/Clerical Salaries $32,554.88 $32,676.00 $36,264.00 IS Secretarial Salary 10 Routine Operational Cost
4 3220 PERS Classified Noninstructional $11,733.56 $9,829.00 $3,521.00 IS PERS 0 Routine Operational Cost
5 3320 FICA-Classified $7,726.49 $6,548.00 $2,248.00 IS FICA 10 Routine Operational Cost
6 3340 Medicare-Classified $1,806.96 $1,531.00 $526.00 IS Medicare 10 Routine Operational Cost
7 3420 Health Insurance - Classified $34,982.70 $23,400.00 $12,565.00 IS Insurance 10 Routine Operational Cost
8 3520 SUI - Classified $373.38 $317.00 $109.00 IS SUI 10 Routine Operational Cost
9 3620 Workers' Comp - Classified $820.59 $704.00 $198.00 IS WC 10 Routine Operational Cost


Totals: $180,723.96 $146,895.00 $110,775.00
Long Justifications:


1
2
3
4
5
6
7
8
9


352-11002-0500 Business/Summer School/Business and Management
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan


IS Insurance
IS SUI
IS WC


IS  
IS Secretarial Salary
IS PERS
IS FICA
IS Medicare


IS Outside vendor repair
IS
NEED See Attached file
IS Campus wide printing fee debit card system to replace present inefficient and antiquated system.


IS PERS


IS
IS
IS
IS
IS


IS SUI
IS WC
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1 1320 FT Summer Teaching $22,448.00 $21,158.00 $23,003.00 IS  critical to give students access to classes                   10 Routine Operational Cost
2 1330 Adjunct Faculty Salaries $3,376.00 $11,963.00 $2,970.00 IS  Adjunct salary amount is critical to give s          7 Routine Operational Cost
3 3110 STRS Certificated Instructional $1,991.21 $2,901.00 $2,143.00 IS STRS 10 Routine Operational Cost
4 3330 Medicare-Certificated $374.46 $510.00 $377.00 IS Medicare 10 Routine Operational Cost
5 3510 SUI - Certificated $77.46 $105.00 $78.00 IS SUI 10 Routine Operational Cost
6 3610 Workers' Comp - Certificated $165.27 $222.00 $142.00 IS WC 10 Routine Operational Cost


Totals: $28,432.40 $36,859.00 $28,713.00
Long Justifications:


1


2
3
4
5
6


352-11501-0500 Business/Lottery Unrestricted/Business and Management
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 4340 Media Materials $0.00 $0.00 $500.00 IS 4 Routine Operational Cost
2 4401 Non-Instructional Supply / Material $0.00 $0.00 $4,800.00 IS  Toner for copier and instructor and staff    10 Routine Operational Cost


Totals: $0.00 $0.00 $5,300.00
Long Justifications:


1
2


352-11502-0500 Business/Lottery Instructional Materials/Business and Management
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 4320 Instructional Supplies and Material $8,395.25 $8,395.25 $14,712.00 IS  Calculator and transcription machine rep                         10 Routine Operational Cost


Totals: $8,395.25 $8,395.25 $14,712.00
Long Justifications:


1


352-11701-0500 Business/Winter Intersession/Business and Management
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1325 FT Winter Teaching $34,645.00 $34,645.00 $23,003.00 IS Critical to give students access to classes                 10 Routine Operational Cost


IS


IS  Calculator and transcription machine replacements; student supplies; equipment for labs, computer classrooms, and demo units, such as hard drives, 
mice, memory, adaptor cards, cables, projector bulbs, locks, and toner


IS STRS
IS Medicare
IS SUI
IS WC


IS


IS  critical to give students access to classes they need to complete their programs.  Includes one class which could be paid for through basic skills 
funds.
IS  Adjunct salary amount is critical to give students access to classes they need to complete their programs.
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2 1330 Adjunct Faculty Salaries $2,970.00 $2,970.00 $2,970.00 IS  Adjunct salary amount is critical to give s          10 Routine Operational Cost
3 3110 STRS Certificated Instructional $3,103.24 $3,268.00 $2,143.00 IS STRS 10 Routine Operational Cost
4 3330 Medicare-Certificated $542.28 $574.00 $377.00 IS Medicare 10 Routine Operational Cost
5 3510 SUI - Certificated $112.20 $119.00 $78.00 IS SUI 10 Routine Operational Cost
6 3610 Workers' Comp - Certificated $239.34 $250.00 $142.00 IS WC 10 Routine Operational Cost


Totals: $41,612.06 $41,826.00 $28,713.00
Long Justifications:


1
2
3
4
5
6


353-12101-6010 Computer Information Systems/VATEA/Academic Administration
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 5625 Indirect Cost Expense $2,112.00 $2,112.00 $1,850.00 Indirect Cost to IVC General Fund.  Amount        10 Routine Operational Cost


Totals: $2,112.00 $2,112.00 $1,850.00
Long Justifications:


1


353-12101-6190 Computer Information Systems/VATEA/Other Instructional Support
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 4320 Instructional Supplies and Material $400.75 $400.75 $2,000.00 Instructional Supplies.  Amount subject to c      10 Routine Operational Cost
2 5220 Travel - Staff Conferences $0.00 $0.00 $1,000.00 Student Fieldtrips.  Amount subject to chan      10 Routine Operational Cost
3 6490 Equipment - New Eqp under 5000 $0.00 $0.00 $30,000.00 Equipment (upgrade computers, etc.).  Amo         10 Technology


Totals: $400.75 $400.75 $33,000.00
Long Justifications:


1
2
3


353-12101-6710 Computer Information Systems/VATEA/Community Relations
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 5740 Advertising Expense $0.00 $0.00 $1,000.00 Brochures.  Amount subject to change base     10 Marketing


Totals: $0.00 $0.00 $1,000.00


Student Fieldtrips.  Amount subject to change based on 2010-2011 local plan.
Equipment (upgrade computers, etc.).  Amount subject to change based on 2010-2011 local plan.


IS Medicare
IS SUI
IS WC


Indirect Cost to IVC General Fund.  Amount subject to change based on 2010-2011 local plan.


Instructional Supplies.  Amount subject to change based on 2010-2011 local plan.


IS Critical to give students access to classes they need to complete their programs.  One class may be paid for through basic skills funds.
IS  Adjunct salary amount is critical to give students access to classes they need to complete their programs.
IS STRS
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Long Justifications:
1


353-12101-6750 Computer Information Systems/VATEA/Staff Development
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 5110 Consulting Services $0.00 $0.00 $500.00 Guest Speakers.  Amount subject to change     10 Routine Operational Cost
2 5220 Travel - Staff Conferences $2,762.30 $2,762.30 $2,500.00 Conference Travel.  Amount subject to chan      10 Professional Development


Totals: $2,762.30 $2,762.30 $3,000.00
Long Justifications:


1
2


Actual Grand Total: $1,150,551.06
Budgeted Grand Total: $1,157,542.00


Requesting Grand Total: $1,333,913.00


Brochures.  Amount subject to change based on 2010-2011 local plan.


Guest Speakers.  Amount subject to change based on 2010-2011 local plan.
Conference Travel.  Amount subject to change based on 2010-2011 local plan.
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801-11001-6720 Vice Pres Business Services Office/Unrestricted - General/Fiscal Operations
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1214 Vice Presidents Salaries $134,054.00 $132,101.00 $145,291.00 Staff 10 Staffing
2 2103 Accounting Salaries $311,388.84 $302,910.00 $286,612.00 Staff 10 Staffing
3 2108 Classified Managers Salaries $113,826.00 $111,456.00 $162,066.00 Staff 10 Staffing
4 2120 Secretarial/Clerical Salaries $73,578.00 $73,578.00 $81,678.00 Staff 10 Staffing
5 2398 Professional Growth Salaries $2,250.00 $2,250.00 $2,250.00 Staff 10 Staffing
6 3120 STRS Classified Non instructional $9,415.41 $9,195.00 $9,858.00 staff 10 Staffing
7 3211 PERS Certificated Noninstructional $12,638.63 $12,293.00 $14,106.00 Staff 10 Staffing
8 3220 PERS Classified Noninstructional $35,679.00 $35,246.00 $39,890.00 staff 10 Staffing
9 3311 FICA Certificated Non instructional $6,464.83 $8,190.00 $9,008.00 staff 10 Staffing


10 3320 FICA-Classified $23,351.70 $23,482.00 $25,473.00 staff 10 Staffing
11 3331 MEDICARE Certificated Non instructi $1,943.76 $1,915.00 $2,107.00 staff 10 Staffing
12 3340 Medicare-Classified $7,116.90 $7,107.00 $7,690.00 staff 10 Staffing
13 3411 H&W - Certificated Noninstructional $11,846.50 $11,450.00 $12,456.00 staff 10 Staffing
14 3420 Health Insurance - Classified $81,626.30 $81,900.00 $105,876.00 staff 10 Staffing
15 3511 SUI - Certificated Non instruction $402.13 $396.00 $436.00 staff 10 Staffing
16 3520 SUI - Classified $1,472.43 $1,470.00 $1,591.00 staff 10 Staffing
17 3611 Workers' Comp - Certificated Non in $857.99 $832.00 $799.00 staff 10 Staffing
18 3620 Workers' Comp - Classified $3,185.43 $3,101.00 $2,917.00 staff 10 Staffing
19 4455 Copying/Printing $704.27 $1,000.00 $900.00 Printing of budgets and other reports 10 Routine Operational Cost
20 4460 Office Supplies $3,172.57 $4,903.60 $4,000.00 General Office supplies 10 Routine Operational Cost
21 5210 Travel - Mileage $70.20 $700.00 $200.00 Deliver documents to county 10 Routine Operational Cost
22 5220 Travel - Staff Conferences $5,449.33 $5,500.00 $4,000.00 ACBO & CCLC conferences 10 Professional Development
23 5540 Telephone and Data Lines $75.34 $300.00 $100.00 Long distance calls 10 Routine Operational Cost
24 5621 Copier Maintenance Agreements $3,950.43 $4,000.00 $4,000.00 Copier maint agmt 10 Routine Operational Cost
25 5710 Audit Expense $0.00 $0.00 $19,000.00 New audit contract 10 Routine Operational Cost
26 5860 Postage $10,561.55 $10,000.00 $9,000.00 Fee letters and general mail 10 Routine Operational Cost


Totals: $855,081.54 $845,275.60 $951,304.00
Long Justifications:


1 Staffing
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2
3
4
5
6
7
8
9


10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26


801-11001-6770 Vice Pres Business Services Office/Unrestricted - General/Logistical Services
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 4401 Non-Instructional Supply / Material $4,968.86 $5,000.00 $5,000.00 emergency preparedness supplies 10 Routine Operational Cost
2 4466 Checks and Forms $1,592.08 $4,000.00 $1,600.00 Checks and forms 10 Routine Operational Cost
3 5110 Consulting Services $9,793.00 $8,800.00 $3,000.00 Fixed assets, actuarial study insurance 10 Routine Operational Cost
4 5310 Memberships and Dues $5,785.53 $5,800.00 $5,800.00 Fusion & CCFC memberships 10 Facilities
5 5410 Property and Liability Insurance $103,752.57 $103,752.57 $110,000.00 College Insurance 10 Routine Operational Cost
6 5440 Student Insurance Expense $40,000.01 $40,000.00 $44,000.00 Student insurance 10 Routine Operational Cost
7 5620 Other Maintenance Agreements $126,256.80 $105,600.00 $120,000.00 ICOE contract 10 Technology
8 5730 Legal Expense $33,309.80 $53,500.00 $30,000.00 Attorney fees 10 Routine Operational Cost
9 5815 Bank Fees $42,591.66 $42,000.00 $38,000.00 Commercial warrant bank 10 Routine Operational Cost


10 5890 Other Expense $4,337.20 $5,000.00 $4,000.00 Alarm contracts & other fees 10 Routine Operational Cost


Fee letters and general mail


Deliver documents to county
ACBO & CCLC conferences
Long distance calls
Copier maint agmt
New audit contract


staff
staff
staff
Printing of budgets and other reports
General Office supplies


staff
staff
staff
staff
staff


staff
Staff
staff
staff
staff


Staff
The position of Accountant is being replaced by a Classified Managemetn position, 50% Accounting and 50% Purchasing
Staff
Staff
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11 7130 Lease Payments $700,373.49 $699,873.49 $700,000.00 COPs & LRB repayment 10 Technology
12 7132 Bad Debt Expense $150,000.00 $150,000.00 $150,000.00 annual bad debt exp 10 Routine Operational Cost


Totals: $1,222,761.00 $1,223,326.06 $1,211,400.00
Long Justifications:


1
2
3
4
5
6
7
8
9


10
11
12


801-11001-6790 Vice Pres Business Services Office/Unrestricted - General/Other General Inst Support Services
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 5110 Consulting Services $1,200.00 $5,000.00 $2,000.00 Mandated cost 10 Routine Operational Cost
2 5730 Legal Expense $1,755.00 $5,000.00 $2,000.00 Collective bargaining legal 10 Routine Operational Cost


Totals: $2,955.00 $10,000.00 $4,000.00
Long Justifications:


1
2


801-11501-6770 Vice Pres Business Services Office/Lottery Unrestricted/Logistical Services
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 5410 Property and Liability Insurance $65,000.00 $65,000.00 $70,000.00 Increase insurance 10 Routine Operational Cost
2 5440 Student Insurance Expense $3,888.00 $3,888.00 $4,000.00 Increase insurance 10 Routine Operational Cost


Totals: $68,888.00 $68,888.00 $74,000.00
Long Justifications:


1
2


808-11001-6770 Campus Security/Unrestricted - General/Logistical Services


Increase insurance
Increase insurance


Alarm contracts & other fees
COPs & LRB repayment
annual bad debt exp


Mandated cost 
Collective bargaining legal


College Insurance
Student insurance
ICOE contract
Attorney fees
Commercial warrant bank


checks, direct deposit forms
Checks and forms
Fixed assets, actuarial study insurance
Fusion & CCFC memberships
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# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 2108 Classified Managers Salaries $0.00 $0.00 $0.00 staff 10 Staffing
2 3120 STRS Classified Non instructional $0.00 $0.00 $0.00 staff 10 Staffing
3 3340 Medicare-Classified $0.00 $0.00 $0.00 staff 10 Staffing
4 3420 Health Insurance - Classified $0.00 $0.00 $0.00 staff 10 Staffing
5 3520 SUI - Classified $0.00 $0.00 $0.00 staff 10 Staffing
6 3620 Workers' Comp - Classified $0.00 $0.00 $0.00 staff 10 Staffing
7 5110 Consulting Services $134,380.61 $130,500.00 $135,000.00 Security contract 10 Routine Operational Cost
8 5541 Cell Phones and Pagers $449.04 $500.00 $500.00 Cell phone 10 Routine Operational Cost


Totals: $134,829.65 $131,000.00 $135,500.00
Long Justifications:


1
2
3
4
5
6
7
8


821-11001-6770 Purchasing/Unrestricted - General/Logistical Services
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 2101 Admin Tech Salaries $49,607.45 $44,601.12 $36,708.00 staff open position 10 Staffing
2 2108 Classified Managers Salaries $0.00 $36,840.00 $42,570.00 Purchasing manager/modified position 10 Staffing
3 2120 Secretarial/Clerical Salaries $31,844.92 $40,128.00 $52,932.00 staff 10 Staffing
4 3220 PERS Classified Noninstructional $6,387.06 $12,145.00 $12,836.00 staff 10 Staffing
5 3320 FICA-Classified $4,510.38 $8,062.00 $8,197.00 staff 10 Staffing
6 3340 Medicare-Classified $1,054.91 $1,886.00 $1,917.00 stafF 10 Staffing
7 3420 Health Insurance - Classified $17,491.35 $29,230.00 $31,140.00 staff 10 Staffing
8 3520 SUI - Classified $217.77 $390.00 $397.00 staff 10 Staffing
9 3620 Workers' Comp - Classified $494.60 $855.00 $727.00 staff 10 Staffing


10 4460 Office Supplies $325.91 $517.84 $300.00 Office supplies 10 Routine Operational Cost
11 4463 Repair Supplies $280.61 $280.61 $250.00 General repairs 10 Routine Operational Cost
12 5310 Memberships and Dues $150.00 $150.00 $150.00 Costco 10 Routine Operational Cost
13 5621 Copier Maintenance Agreements $372.88 $800.00 $400.00 Copier maint agmt 10 Routine Operational Cost
14 5840 Physical Exam/Class B Lic Fees $879.00 $1,000.00 $400.00 Class B license 10 Routine Operational Cost
15 5860 Postage $2.56 $10.00 $20.00 postage 10 Routine Operational Cost


Totals: $113,619.40 $176,895.57 $188,944.00


staff
staff
staff
Security contract
Cell phone


staff
staff
staff







2010-11 Program ReviewORG FUND PROGRAM JUSTIFICATIONS Report Printed on 3/10/2010


Generated By: Omar E. Ramos Page 5 of 13


Long Justifications:
1
2
3
4
5
6
7
8
9


10
11
12
13
14
15


831-11004-5900 Fiscal Services - Director/Unrestricted - Retirees Benefits/Inst Retirees Benefits/Incentives
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 3420 Health Insurance - Classified $377,519.58 $310,000.00 $600,000.00 Add retirees 10 Staffing
2 3440 Health Insurance/IP - Certificated $773,710.65 $750,000.00 $950,000.00 Add retirees 10 Staffing
3 3910 Early Retirement Incentives $569,300.60 $550,000.00 $650,000.00 Add retirees 10 Staffing


Totals: $1,720,530.83 $1,610,000.00 $2,200,000.00
Long Justifications:


1
2
3


833-17302-6950 Parking Control/Parking Fees/Parking
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 2108 Classified Managers Salaries $0.00 $36,840.00 $34,201.00 New position - security 10 Staffing
2 2120 Secretarial/Clerical Salaries $72,714.00 $74,844.00 $89,760.00 Staff & reclass 10 Staffing
3 2301 Student Salaries $0.00 $0.00 $50,000.00 Student staff 10 Staffing
4 2399 Overtime and Extra Pay $3,734.34 $4,000.00 $3,000.00 Staff coverage 10 Staffing
5 3120 STRS Classified Non instructional $0.00 $0.00 $2,822.00 New position - security 10 Staffing
6 3220 PERS Classified Noninstructional $7,573.14 $9,417.00 $9,006.00 Staff 10 Staffing
7 3320 FICA-Classified $5,154.42 $7,107.00 $5,751.00 Staff 10 Staffing


Add retirees
Add retirees
Add retirees


General repairs
Costco 
Copier maint agmt
Class B license
postage


stafF
staff
staff
staff
Office supplies


staff open position
staff
staff
staff
staff
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8 3340 Medicare-Classified $1,205.50 $1,779.00 $1,841.00 Staff 10 Staffing
9 3420 Health Insurance - Classified $25,654.00 $31,790.00 $29,272.00 Staff 10 Staffing


10 3520 SUI - Classified $249.02 $3,681.00 $381.00 Staff 10 Staffing
11 3620 Workers' Comp - Classified $531.13 $851.00 $973.00 Staff 10 Staffing
12 4401 Non-Instructional Supply / Material $6,981.04 $7,400.00 $6,000.00 Uniforms & other laundry 10 Routine Operational Cost
13 4455 Copying/Printing $8,228.62 $8,300.00 $7,500.00 Print permits & citations 10 Routine Operational Cost
14 4460 Office Supplies $3,099.67 $4,000.00 $2,700.00 Reg office splys 10 Routine Operational Cost
15 5220 Travel - Staff Conferences $3,447.25 $4,000.00 $3,000.00 Saff development 10 Professional Development
16 5310 Memberships and Dues $75.00 $75.00 $75.00 University police 10 Routine Operational Cost
17 5540 Telephone and Data Lines $24.46 $100.00 $20.00 Long distance calls 10 Routine Operational Cost
18 5620 Other Maintenance Agreements $2,520.00 $3,000.00 $2,500.00 Day pass machine maint 10 Routine Operational Cost
19 5621 Copier Maintenance Agreements $607.08 $1,000.00 $550.00 Copier maint agmt 10 Routine Operational Cost
20 5630 Facility/Equipment Rental Expense $13,729.76 $14,000.00 $5,000.00 Generator light rentals 10 Routine Operational Cost
21 5640 Equipment Repairs $3,512.58 $5,500.00 $2,000.00 carts repairs 10 Routine Operational Cost
22 5860 Postage $152.00 $300.00 $150.00 Postage 10 Routine Operational Cost
23 5890 Other Expense $3,774.04 $4,925.00 $3,500.00 Phoenix group 10 Routine Operational Cost


Totals: $162,967.05 $222,909.00 $260,002.00
Long Justifications:


1
2
3
4
5
6
7
8
9


10
11
12
13
14
15
16
17
18
19
20
21
22


Day pass machine maint
Copier maint agmt
Generator light rentals
carts repairs
Postage


Print permits & citations
Reg office splys
Saff development
University police
Long distance calls


Staff
Staff
Staff
Staff
Uniforms & other laundry


Student staff
Staff coverage
New position - security
Staff
Staff


New position - security
Staff & reclass
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23


851-11001-6530 Custodial Department/Unrestricted - General/Custodial Services
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 2109 Night Differential $30,479.09 $27,000.00 $42,000.00 Increase of Three Custodians to Clean 2700    10 Staffing
2 2113 Custodial Salaries $527,188.87 $548,970.00 $637,119.00 Salary Increases, Retirements, Three New C  10 Staffing
3 2399 Overtime and Extra Pay $8,558.81 $15,000.00 $5,000.00 71,000 Additional Square Feet of Space to M      10 Staffing
4 3220 PERS Classified Noninstructional $51,128.58 $54,994.00 $62,646.00 Increase In Salaries & Addition of Three New 10 Staffing
5 3320 FICA-Classified $35,140.61 $36,643.00 $40,004.00 Increase In Salaries & Addition of Three New 10 Staffing
6 3340 Medicare-Classified $8,218.49 $8,567.00 $9,356.00 Increase In Salaries & Addition of Three New 10 Staffing
7 3420 Health Insurance - Classified $159,754.33 $163,800.00 $199,296.00 Increase in Cost of Benefits & Three New Po 10 Staffing
8 3520 SUI - Classified $1,698.71 $1,773.00 $1,937.00 Increase in Cost of Benefits & Three New Po 10 Staffing
9 3620 Workers' Comp - Classified $3,620.71 $3,723.00 $3,548.00 Increase in Cost of Benefits & Three New Po 10 Staffing


10 6490 Equipment - New Eqp under 5000 $706.52 $800.00 $25,073.00 Lift Equipment, 2 Vaccums, 1 Wet/Dry Vacc 10 Routine Operational Cost
Totals: $826,494.72 $861,270.00 $1,025,979.00


Long Justifications:
1
2
3
4
5
6
7
8
9


10


851-11501-6530 Custodial Department/Lottery Unrestricted/Custodial Services
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 4430 Custodial Supplies $26,260.00 $26,260.00 $59,470.00 Increase of Cleaning Space by 71,000 Squar  10 Routine Operational Cost


Totals: $26,260.00 $26,260.00 $59,470.00
Long Justifications:


1


852-11001-6550 Grounds Department/Unrestricted - General/Grounds Maintenance and Repairs
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan


Lift Equipment, 2 Vaccums, 1 Wet/Dry Vaccum


Increase of Cleaning Space by 71,000 Square Feet


Increase In Salaries & Addition of Three New Positions
Increase In Salaries & Addition of Three New Positions
Increase in Cost of Benefits & Three New Positions
Increase in Cost of Benefits & Three New Positions
Increase in Cost of Benefits & Three New Positions


Phoenix group


Increase of Three Custodians to Clean 2700 Building and Pay Increases
Salary Increases, Retirements, Three New Custodial Positions
71,000 Additional Square Feet of Space to Maintain as Well as Aging Campus
Increase In Salaries & Addition of Three New Positions
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1 2114 Grounds Salaries $238,668.36 $237,821.00 $253,470.00 Bring Grounds Crew Staff Back Up To Full St 10 Staffing
2 2399 Overtime and Extra Pay $2,717.56 $15,000.00 $3,300.00 No Change 10 Staffing
3 3220 PERS Classified Noninstructional $24,083.12 $24,459.00 $24,151.00 Replace Retired Grounds Supervisor 10 Staffing
4 3320 FICA-Classified $15,581.11 $16,294.00 $15,424.00 Replace Retired Grounds Supervisor 10 Staffing
5 3340 Medicare-Classified $3,643.87 $3,812.00 $3,607.00 Replace Retired Grounds Supervisor 10 Staffing
6 3420 Health Insurance - Classified $72,287.14 $67,860.00 $84,701.00 Replace Retired Grounds Supervisor 10 Staffing
7 3520 SUI - Classified $753.36 $788.00 $748.00 Replace Retired Grounds Supervisor 10 Staffing
8 3620 Workers' Comp - Classified $1,607.17 $1,657.00 $1,367.00 Replace Retired Grounds Supervisor 10 Staffing
9 4440 Grounds Supplies $26,284.18 $26,800.00 $35,731.00 Rye Seed For Winter, Fertilizer & Injector 10 Routine Operational Cost


10 4463 Repair Supplies $3,940.52 $13,000.00 $9,217.00 Increase in repair supplies due to new land  10 Routine Operational Cost
11 5630 Facility/Equipment Rental Expense $0.00 $200.00 $200.00 Rental Expenses 10 Routine Operational Cost
12 5640 Equipment Repairs $4,560.21 $4,600.00 $3,864.00 Equipment repairs 10 Routine Operational Cost
13 6490 Equipment - New Eqp under 5000 $0.00 $900.00 $9,573.00 Lease Payments for Replacement of Sweep 10 Facilities


Totals: $394,126.60 $413,191.00 $445,353.00
Long Justifications:


1
2
3
4
5
6
7
8
9


10
11
12
13


852-11501-6550 Grounds Department/Lottery Unrestricted/Grounds Maintenance and Repairs
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 4440 Grounds Supplies $7,557.41 $7,557.41 $8,040.00 No Change 10 Routine Operational Cost


Totals: $7,557.41 $7,557.41 $8,040.00
Long Justifications:


1


853-11001-6510 Maintenance Department/Unrestricted - General/Building Maintenance and Repairs


Grounds Supplies


Rye Seed For Winter, Fertilizer & Injector
Although we have planted zero scape, we will need to purchase items such as drip emmitters and drip irrigation supplies.
Equipment rentals
Equipment repairs
Lease Payments for Replacement of Sweeper


Replace Retired Grounds Supervisor
Replace Retired Grounds Supervisor
Replace Retired Grounds Supervisor
Replace Retired Grounds Supervisor
Replace Retired Grounds Supervisor


Lost a Position due to Retirement & Salary Increases
Overtime
Replace Retired Grounds Supervisor
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# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 2108 Classified Managers Salaries $111,048.00 $109,632.00 $119,496.00 Director's Salary 10 Staffing
2 2115 Skilled Crafts Salaries $307,304.00 $315,840.00 $350,580.00 Skilled Craft Salaries 10 Staffing
3 2120 Secretarial/Clerical Salaries $98,031.72 $98,076.00 $84,258.00 Clerical Salaries 10 Staffing
4 2399 Overtime and Extra Pay $2,415.81 $9,500.00 $5,000.00 Overtime & Extra Help 10 Staffing
5 3220 PERS Classified Noninstructional $49,489.36 $49,838.00 $53,820.00 PERS 10 Staffing
6 3320 FICA-Classified $32,252.99 $33,204.00 $34,370.00 FICA 10 Staffing
7 3340 Medicare-Classified $7,651.61 $7,765.00 $8,037.00 Medicare 10 Staffing
8 3420 Health Insurance - Classified $104,948.10 $93,600.00 $112,104.00 Health Insurance 10 Staffing
9 3520 SUI - Classified $1,582.07 $1,607.00 $1,663.00 Unemployment Insurance 10 Staffing


10 3620 Workers' Comp - Classified $3,376.24 $3,374.00 $3,049.00 Workman's Comp. 10 Staffing
11 4455 Copying/Printing $188.88 $300.00 $190.00 Printing 10 Routine Operational Cost
12 4460 Office Supplies $555.14 $1,000.00 $700.00 Office supplies 10 Routine Operational Cost
13 4463 Repair Supplies $88,754.62 $88,120.00 $65,212.00 Repair supplies 10 Routine Operational Cost
14 5220 Travel - Staff Conferences $30.00 $30.00 $1,680.00 Conference travel 10 Professional Development
15 5541 Cell Phones and Pagers $1,419.91 $1,700.00 $1,800.00 Cell Phone & Pagers 10 Routine Operational Cost
16 5620 Other Maintenance Agreements $887.50 $1,000.00 $1,000.00 Other maintenance agreements 10 Routine Operational Cost
17 5621 Copier Maintenance Agreements $283.00 $283.00 $283.00 Copier maintenance 10 Routine Operational Cost
18 5630 Facility/Equipment Rental Expense $13,224.87 $13,230.81 $19,965.00 Equip rental 10 Routine Operational Cost
19 5640 Equipment Repairs $9,330.14 $9,500.00 $6,000.00 Equip repairs 10 Routine Operational Cost
20 5890 Other Expense $55,861.76 $55,754.19 $24,397.00 Other expense 10 Routine Operational Cost
21 6129 Sites and Site Improvements $21,557.00 $21,557.00 $11,392.00 Site improvement 10 Facilities
22 6490 Equipment - New Eqp under 5000 $6,321.92 $7,000.00 $5,000.00 Equipment 10 Routine Operational Cost


Totals: $916,514.64 $921,911.00 $909,996.00
Long Justifications:


1
2
3
4
5
6
7
8
9


10
11
12
13
14
15 Cell phones


Benefits
Printing
Office supplies
Repair supplies
Conference travel


Benefits
Benefits
Benefits
Benefits
Benefits


Salary
Salary
Salary
Need increase in Overtime with Opening of 2700 building
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16
17
18
19
20
21
22


853-11501-6510 Maintenance Department/Lottery Unrestricted/Building Maintenance and Repairs
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 4401 Non-Instructional Supply / Material $0.00 $0.00 $7,366.00 Supplies 10 Routine Operational Cost
2 4463 Repair Supplies $24,092.19 $24,092.19 $24,110.00 Repair supplies 10 Routine Operational Cost
3 5640 Equipment Repairs $10,048.18 $10,048.18 $10,050.00 Equip repairs 10 Routine Operational Cost
4 5860 Postage $28,809.61 $28,809.61 $29,160.00 Postage 10 Routine Operational Cost
5 5890 Other Expense $33,400.00 $33,400.00 $33,400.00 Services 10 Routine Operational Cost


Totals: $96,349.98 $96,349.98 $104,086.00
Long Justifications:


1
2
3
4
5


854-11001-6770 Transportation Department/Unrestricted - General/Logistical Services
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 4470 Gas and Oil $3,601.91 $5,336.00 $3,476.00 Gas and oil 10 Routine Operational Cost
2 4471 Tires $1,097.93 $1,185.00 $1,264.00 Tires 10 Routine Operational Cost
3 4472 Transportation Tools $0.00 $400.00 $253.00 Tools 10 Routine Operational Cost
4 5640 Equipment Repairs $2,626.36 $4,000.00 $2,800.00 Equip repairs 10 Routine Operational Cost
5 5890 Other Expense $1,080.44 $2,942.00 $2,471.00 Other expense 10 Routine Operational Cost


Totals: $8,406.64 $13,863.00 $10,264.00
Long Justifications:


1
2
3
4
5


Tools
Equip repairs
Other expense


Equip repairs
Postage
Services


Gas and oil
Tires


Other expense
Site improvement
Equipment


Supplies
Repair supplies


Other maintenance agreements
Copier maintenance
Equip rental
Equip repairs
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854-11501-6770 Transportation Department/Lottery Unrestricted/Logistical Services
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 4401 Non-Instructional Supply / Material $3,272.41 $3,272.41 $7,505.00 Supplies 10 Professional Development
2 4470 Gas and Oil $7,563.75 $7,563.75 $7,560.00 Gas and oil 10 Routine Operational Cost


Totals: $10,836.16 $10,836.16 $15,065.00
Long Justifications:


1
2


855-11001-6570 Water Treatment Plant/Unrestricted - General/Utilities
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1490 Non-Instruction Consultant Salaries $0.00 $0.00 $52,800.00 Salary 10 Staffing
2 2119 Professional Salaries $62,169.97 $61,632.00 $0.00 Salary 10 Staffing
3 3220 PERS Classified Noninstructional $5,810.64 $5,710.00 $0.00 PERS 10 Staffing
4 3320 FICA-Classified $3,821.26 $3,821.00 $802.00 FICA 10 Staffing
5 3340 Medicare-Classified $901.50 $894.00 $768.00 Medicare 10 Staffing
6 3420 Health Insurance - Classified $8,745.70 $8,837.00 $0.00 Health Insurance 10 Staffing
7 3520 SUI - Classified $186.48 $185.00 $156.00 SUI 10 Staffing
8 3620 Workers' Comp - Classified $397.86 $389.00 $288.00 Workman's Comp 10 Staffing
9 5220 Travel - Staff Conferences $0.00 $400.00 $0.00 Now Using Professional Expert 10 Professional Development


10 5640 Equipment Repairs $725.34 $8,028.00 $6,743.00 Equip repairs 10 Routine Operational Cost
11 5830 Permits and Bio-assay $20,669.66 $20,313.00 $23,813.00 Permits and bio-assay 10 Routine Operational Cost


Totals: $103,428.41 $110,209.00 $85,370.00
Long Justifications:


1
2
3
4
5
6
7
8
9


10
11 Permits and bio-assay


Benefits
Benefits
Benefits
Now Using Professional Expert
Equip repairs


Salary
Salary
Benefits
Benefits
Benefits


Supplies
Gas and oil
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855-11501-6570 Water Treatment Plant/Lottery Unrestricted/Utilities
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 4401 Non-Instructional Supply / Material $0.00 $0.00 $22,495.00 Supplies 10 Routine Operational Cost


Totals: $0.00 $0.00 $22,495.00
Long Justifications:


1


856-11001-6570 Operations, Utilities/Unrestricted - General/Utilities
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 5520 Electricity $190,637.41 $200,000.00 $402,057.00 Addition of 2700 Building 10 Routine Operational Cost
2 5540 Telephone and Data Lines $41,453.90 $27,000.00 $36,000.00 Telephone and data lines 10 Routine Operational Cost
3 5570 Disposal $13,332.62 $16,200.00 $16,200.00 Trash disposal 10 Routine Operational Cost
4 5620 Other Maintenance Agreements $11,916.75 $13,760.00 $17,580.00 Increase In Honeywell Contract/Elevator Se 10 Routine Operational Cost
5 5630 Facility/Equipment Rental Expense $56,774.80 $62,267.00 $52,304.00 Facility/equip rental 10 Routine Operational Cost
6 5890 Other Expense $0.00 $2,300.00 $1,932.00 Other expense 10 Routine Operational Cost


Totals: $314,115.48 $321,527.00 $526,073.00
Long Justifications:


1
2
3
4
5
6


856-11501-6570 Operations, Utilities/Lottery Unrestricted/Utilities
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 5510 Natural Gas $23,736.19 $23,736.19 $46,628.00 Natural gas 10 Routine Operational Cost
2 5520 Electricity $466,461.10 $466,461.10 $450,589.00 Electricity 10 Routine Operational Cost
3 5540 Telephone and Data Lines $7,169.37 $7,169.37 $9,504.00 Telephone and data lines 10 Routine Operational Cost
4 5570 Disposal $5,334.02 $5,334.02 $4,860.00 Disposal 10 Routine Operational Cost


Totals: $502,700.68 $502,700.68 $511,581.00
Long Justifications:


1
2
3
4


Telephone and data lines
Disposal


Other maintenance agreements
Facility/equip rental
Other expense


Natural gas
Electricity


Supplies


Electricity
Telephone and data lines
Trash disposal
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Actual Grand Total: $7,488,423.19
Budgeted Grand Total: $7,573,969.46


Requesting Grand Total: $8,748,922.00
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Imperial Valley
College


Program Review


937-15501-6490 Cal Works/Cal Works - Coordination/Miscellaneous Student Services
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1211 Directors Salaries $86,624.00 $86,624.00 $89,777.00 IS minimum 10 Staffing
2 1220 Counselor Overload Salaries $10,755.00 $10,755.00 $10,825.00 IS minimum 10 Staffing
3 2110 Financial Aid Salaries $36,918.00 $36,918.00 $10,224.00 IS minimum 10 Staffing
4 2120 Secretarial/Clerical Salaries $21,357.00 $21,357.00 $15,702.00 IS minimum 10 Staffing
5 3111 STRS Certificated Non instructional $7,568.77 $7,568.77 $7,407.00 IS minimum 10 Staffing
6 3220 PERS Classified Noninstructional $5,494.08 $5,494.08 $0.00 IS minimum 10 Staffing
7 3320 FICA-Classified $3,617.64 $3,617.64 $1,608.00 IS minimum 10 Staffing
8 3331 MEDICARE Certificated Non instructi $1,383.00 $1,383.00 $1,302.00 IS minimum 10 Staffing
9 3340 Medicare-Classified $846.10 $846.10 $376.00 IS minimum 10 Staffing


10 3411 H&W - Certificated Noninstructional $11,634.60 $11,634.60 $12,631.00 IS minimum 10 Staffing
11 3420 Health Insurance - Classified $11,660.90 $11,660.90 $2,915.00 IS minimum 10 Staffing
12 3511 SUI - Certificated Non instruction $286.17 $286.17 $269.00 IS minimum 10 Staffing
13 3520 SUI - Classified $175.08 $175.08 $78.00 IS minimum 10 Staffing
14 3611 Workers' Comp - Certificated Non in $610.45 $610.45 $574.00 IS minimum 10 Staffing
15 3620 Workers' Comp - Classified $372.93 $372.93 $166.00 IS minimum 10 Staffing
16 4460 Office Supplies $189.77 $189.77 $250.00 IS minimum 10 Routine Operational Cost
17 5220 Travel - Staff Conferences $1,400.80 $1,400.80 $0.00 IS minimum 10 Professional Development


Totals: $200,894.29 $200,894.29 $154,104.00
Long Justifications:


1
2
3
4
5
6
7
8
9


10


benefits
benefits
Benefits
Benefits
Benefits


Directors Salary & overload
Counselor Overload
IS minimum
Clerical Staff
benefits
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11
12
13
14
15
16
17


937-15501-7320 Cal Works/Cal Works - Coordination/Student Aid
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 2301 Student Salaries $94,618.83 $94,618.83 $0.00 IS minimum 10 Staffing
2 3620 Workers' Comp - Classified $594.88 $594.88 $0.00 IS minimum 10 Staffing
3 7520 Student Financial Aid Expense $0.00 $50,947.00 $35,915.00 IS minimum 10 Routine Operational Cost


Totals: $95,213.71 $146,160.71 $35,915.00
Long Justifications:


1
2
3


937-16101-7320 Cal Works/TANF/Student Aid
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 2301 Student Salaries $56,830.78 $56,830.78 $66,279.00 IS minimum 10 Staffing
2 3620 Workers' Comp - Classified $400.00 $400.00 $2,413.00 IS minimum 10 Staffing


Totals: $57,230.78 $57,230.78 $68,692.00
Long Justifications:


1
2


Actual Grand Total: $353,338.78
Budgeted Grand Total: $404,285.78


Requesting Grand Total: $258,711.00


Work study-student salaries
PERS Classified


Copy Paper, pens, folders
IS minimum


student salaries-work study
Workers' Comp -Classified
IS minimum


Health Insurance-classified
SUI -Certificated Non Instruction
SUI-Classified
Workers'Comp-Certificated Non-Instruction
Workers' Comp -Classified
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Imperial Valley
College


Program Review


808-11001-6770 Campus Security/Unrestricted - General/Logistical Services
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 2108 Classified Managers Salaries $0.00 $0.00 $0.00 staff 10 Staffing
2 3120 STRS Classified Non instructional $0.00 $0.00 $0.00 staff 10 Staffing
3 3340 Medicare-Classified $0.00 $0.00 $0.00 staff 10 Staffing
4 3420 Health Insurance - Classified $0.00 $0.00 $0.00 staff 10 Staffing
5 3520 SUI - Classified $0.00 $0.00 $0.00 staff 10 Staffing
6 3620 Workers' Comp - Classified $0.00 $0.00 $0.00 staff 10 Staffing
7 5110 Consulting Services $134,380.61 $130,500.00 $135,000.00 Security contract 10 Routine Operational Cost
8 5541 Cell Phones and Pagers $449.04 $500.00 $500.00 Cell phone 10 Routine Operational Cost


Totals: $134,829.65 $131,000.00 $135,500.00
Long Justifications:


1
2
3
4
5
6
7
8


833-17302-6950 Parking Control/Parking Fees/Parking
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 2108 Classified Managers Salaries $0.00 $36,840.00 $34,201.00 New position - security 10 Staffing
2 2120 Secretarial/Clerical Salaries $72,714.00 $74,844.00 $89,760.00 Staff & reclass 10 Staffing
3 2301 Student Salaries $0.00 $0.00 $50,000.00 Student staff 10 Staffing
4 2399 Overtime and Extra Pay $3,734.34 $4,000.00 $3,000.00 Staff coverage 10 Staffing
5 3120 STRS Classified Non instructional $0.00 $0.00 $2,822.00 New position - security 10 Staffing
6 3220 PERS Classified Noninstructional $7,573.14 $9,417.00 $9,006.00 Staff 10 Staffing
7 3320 FICA-Classified $5,154.42 $7,107.00 $5,751.00 Staff 10 Staffing


staff
Security contract
Cell phone


staff
staff
staff
staff
staff
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8 3340 Medicare-Classified $1,205.50 $1,779.00 $1,841.00 Staff 10 Staffing
9 3420 Health Insurance - Classified $25,654.00 $31,790.00 $29,272.00 Staff 10 Staffing


10 3520 SUI - Classified $249.02 $3,681.00 $381.00 Staff 10 Staffing
11 3620 Workers' Comp - Classified $531.13 $851.00 $973.00 Staff 10 Staffing
12 4401 Non-Instructional Supply / Material $6,981.04 $7,400.00 $6,000.00 Uniforms & other laundry 10 Routine Operational Cost
13 4455 Copying/Printing $8,228.62 $8,300.00 $7,500.00 Print permits & citations 10 Routine Operational Cost
14 4460 Office Supplies $3,099.67 $4,000.00 $2,700.00 Reg office splys 10 Routine Operational Cost
15 5220 Travel - Staff Conferences $3,447.25 $4,000.00 $3,000.00 Saff development 10 Professional Development
16 5310 Memberships and Dues $75.00 $75.00 $75.00 University police 10 Routine Operational Cost
17 5540 Telephone and Data Lines $24.46 $100.00 $20.00 Long distance calls 10 Routine Operational Cost
18 5620 Other Maintenance Agreements $2,520.00 $3,000.00 $2,500.00 Day pass machine maint 10 Routine Operational Cost
19 5621 Copier Maintenance Agreements $607.08 $1,000.00 $550.00 Copier maint agmt 10 Routine Operational Cost
20 5630 Facility/Equipment Rental Expense $13,729.76 $14,000.00 $5,000.00 Generator light rentals 10 Routine Operational Cost
21 5640 Equipment Repairs $3,512.58 $5,500.00 $2,000.00 carts repairs 10 Routine Operational Cost
22 5860 Postage $152.00 $300.00 $150.00 Postage 10 Routine Operational Cost
23 5890 Other Expense $3,774.04 $4,925.00 $3,500.00 Phoenix group 10 Routine Operational Cost


Totals: $162,967.05 $222,909.00 $260,002.00
Long Justifications:


1
2
3
4
5
6
7
8
9


10
11
12
13
14
15
16
17
18
19
20
21
22


Day pass machine maint
Copier maint agmt
Generator light rentals
carts repairs
Postage


Print permits & citations
Reg office splys
Saff development
University police
Long distance calls


Staff
Staff
Staff
Staff
Uniforms & other laundry


Student staff
Staff coverage
New position - security
Staff
Staff


New position - security
Staff & reclass
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23


Actual Grand Total: $297,796.70
Budgeted Grand Total: $353,909.00


Requesting Grand Total: $395,502.00


Phoenix group
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Imperial Valley
College


Program Review


312-11001-1300 Child, Family and Consumer Science/Unrestricted - General/Consumer Education/Home Economics
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1110 Instruction Regular Salaries $125,888.00 $125,037.00 $134,447.00 Faculty Salary 10 Staffing
2 1330 Adjunct Faculty Salaries $28,537.13 $0.00 $18,315.00 Required Courses 10 Staffing
3 1340 Overload Full-Time Faculty Salaries $6,930.00 $0.00 $4,950.00 Required Courses 10 Staffing
4 3110 STRS Certificated Instructional $13,257.35 $10,315.00 $17,589.00 STRS 10 Staffing
5 3330 Medicare-Certificated $2,339.71 $1,813.00 $2,287.00 Med Cert 10 Staffing
6 3410 H&W - Certificated Instructional $23,269.20 $22,900.00 $25,059.00 HW Certificated 10 Staffing
7 3510 SUI - Certificated $484.12 $376.00 $473.00 UI Cert 10 Staffing
8 3610 Workers' Comp - Certificated $1,031.23 $788.00 $860.00 WC Cert 10 Staffing
9 4220 Magazines, Periodicals, CD's $0.00 $250.00 $250.00 Provide Inf. 10 Professional Development


10 4320 Instructional Supplies and Material $752.26 $429.87 $500.00 Curriculum Courses 10 SLO
11 4455 Copying/Printing $2,141.04 $2,094.08 $600.00 Test, Handouts, Etc 10 SLO
12 4460 Office Supplies $364.76 $500.00 $150.00 Cartridges, Pens, Paper 8 Routine Operational Cost
13 5540 Telephone and Data Lines $221.22 $700.00 $700.00 Community, Student Contact 6 Routine Operational Cost
14 5860 Postage $74.63 $75.00 $25.00 Advisory, Mandated Mtgs 6 Routine Operational Cost


Totals: $205,290.65 $165,277.95 $206,205.00
Long Justifications:


1
2
3
4
5
6
7
8
9


10
11
12
13


Test, Handouts, Etc
Cartridges, Pens, Paper
Community, Student Contact


HW Certificated
UI Cert
WC Cert
Provide Inf.
Curriculum Courses


Faculty Salary
Required Courses
Required Courses
STRS 
Med Cert
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312-11001-6920 Child, Family and Consumer Science/Unrestricted - General/Child Development Centers
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 2108 Classified Managers Salaries $50,952.00 $50,982.00 $55,483.00 Salary 10 Staffing
2 2120 Secretarial/Clerical Salaries $35,507.40 $35,178.00 $39,453.00 Support Staff Salary 10 Staffing
3 3220 PERS Classified Noninstructional $3,347.71 $3,274.00 $3,830.00 PERS 10 Staffing
4 3320 FICA-Classified $2,205.59 $2,181.00 $2,446.00 FICA 10 Staffing
5 3340 Medicare-Classified $1,254.69 $1,249.00 $1,377.00 Med Class 10 Staffing
6 3420 Health Insurance - Classified $17,491.50 $17,550.00 $18,570.00 HW Class 10 Staffing
7 3520 SUI - Classified $259.48 $258.00 $285.00 UI Class 10 Staffing
8 3620 Workers' Comp - Classified $553.47 $542.00 $517.00 WC Class 10 Staffing


Totals: $111,571.84 $111,214.00 $121,961.00
Long Justifications:


1
2
3
4
5
6
7
8


312-11701-1300 Child, Family and Consumer Science/Winter Intersession/Consumer Education/Home Economics
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1330 Adjunct Faculty Salaries $0.00 $0.00 $2,970.00 Winter Teaching 10 Staffing
2 3110 STRS Certificated Instructional $115.67 $654.00 $245.00 STRS 10 Staffing
3 3330 Medicare-Certificated $20.33 $115.00 $43.00 Med Cert 10 Staffing
4 3510 SUI - Certificated $4.21 $24.00 $9.00 UI Cert 10 Staffing
5 3610 Workers' Comp - Certificated $8.97 $50.00 $16.00 WC Cert 10 Staffing


Totals: $149.18 $843.00 $3,283.00
Long Justifications:


1
2
3
4
5


UI Cert
WC Cert


UI Class
WC Class


Winter Teaching
STRS 
Med Cert


Support Staff Salary
PERS
FICA
Med Class
HW Class


Advisory, Mandated Mtgs


Salary
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313-12101-6010 Child Development/VATEA/Academic Administration
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 5625 Indirect Cost Expense $888.00 $888.00 $890.00 Indirect Cost to IVC General Fund. Amount        10 Routine Operational Cost


Totals: $888.00 $888.00 $890.00
Long Justifications:


1


313-12101-6390 Child Development/VATEA/Other Student Counseling/Guidance
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 2301 Student Salaries $6,782.78 $6,782.78 $8,000.00 Peer Tutor Salaries. Amount subject to chan      10 Staffing
2 3620 Workers' Comp - Classified $43.25 $43.25 $52.00 Peer Tutors WC Benefits. Amount subject to      10 Staffing


Totals: $6,826.03 $6,826.03 $8,052.00
Long Justifications:


1
2


313-12101-6710 Child Development/VATEA/Community Relations
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 4340 Media Materials $0.00 $0.00 $250.00 Media Materials. Amount subject to change     10 Routine Operational Cost
2 5740 Advertising Expense $0.00 $0.00 $500.00 Advertising/outreach. Amount subject to ch      10 Marketing


Totals: $0.00 $0.00 $750.00
Long Justifications:


1
2


313-12101-6750 Child Development/VATEA/Staff Development
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 5110 Consulting Services $0.00 $0.00 $4,000.00 Guest Speakers. Amount subject to change     10 Routine Operational Cost
2 5220 Travel - Staff Conferences $8,500.40 $8,500.40 $5,000.00 Conference Travel. Amount subject to chan      10 Professional Development


Totals: $8,500.40 $8,500.40 $9,000.00
Long Justifications:


1
2


Media Materials. Amount subject to change based on 2010-2011 local plan.
Advertising/outreach. Amount subject to change based on 2010-2011 local plan.


Guest Speakers. Amount subject to change based on 2010-2011 local plan.
Conference Travel. Amount subject to change based on 2010-2011 local plan.


Indirect Cost to IVC General Fund. Amount subject to change based on 2010-2011 local plan.


Peer Tutor Salaries. Amount subject to change based on 2010-2011 local plan.
Peer Tutors WC Benefits. Amount subject to change based on 2010-2011 local plan.







2010-11 Program ReviewORG FUND PROGRAM JUSTIFICATIONS Report Printed on 3/10/2010


Generated By: Omar E. Ramos Page 4 of 8


313-17101-1300 Child Development/Child Develop Training Consortium/Consumer Education/Home Economics
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 4320 Instructional Supplies and Material $611.18 $611.18 $600.00 Supplies for Trainings 10 Routine Operational Cost
2 4455 Copying/Printing $50.00 $50.00 $50.00 Conf/Mandated Mtgs 10 Routine Operational Cost
3 5110 Consulting Services $1,800.00 $1,800.00 $1,800.00 Consultant Salary 10 Routine Operational Cost
4 5220 Travel - Staff Conferences $6,524.22 $6,524.22 $2,500.00 Mandated Travel 10 Routine Operational Cost
5 5860 Postage $43.02 $43.02 $50.00 Postage Mtgs 10 Routine Operational Cost
6 7520 Student Financial Aid Expense $5,329.50 $5,329.50 $5,000.00 Student Aid 10 Routine Operational Cost


Totals: $14,357.92 $14,357.92 $10,000.00
Long Justifications:


1
2
3
4
5
6


313-33001-6920 Child Development/Child Development - CDD Grant/Child Development Centers
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 2108 Classified Managers Salaries $30,571.20 $30,779.08 $27,741.00 Manager Salary 10 Staffing
2 2120 Secretarial/Clerical Salaries $17,753.70 $17,874.43 $23,638.00 Support Staff Salary 10 Staffing
3 2210 Child Care Salaries $234,896.67 $236,493.97 $293,892.00 Salary 10 Staffing
4 3120 STRS Classified Non instructional $2,522.16 $2,539.31 $2,289.00 STRS 10 Staffing
5 3220 PERS Classified Noninstructional $1,730.41 $1,742.18 $28,543.00 PERS 10 Staffing
6 3221 PERS Classified Instructional $22,116.54 $22,266.93 $2,295.00 PERS 10 Staffing
7 3320 FICA-Classified $1,147.02 $1,154.82 $1,466.00 FICA 10 Staffing
8 3321 FICA Classified Instructional $14,589.02 $14,688.23 $19,947.00 FICA 10 Staffing
9 3340 Medicare-Classified $711.51 $716.35 $343.00 Med Class 10 Staffing


10 3341 Medicare-Classified Instructional $3,411.86 $3,435.06 $4,665.00 Med Cert 10 Staffing
11 3420 Health Insurance - Classified $9,328.70 $9,328.70 $3,057.00 HW Certificated 10 Staffing
12 3421 Health Insurance - Classified Instr $73,463.60 $73,463.60 $97,781.00 HW Class 10 Staffing
13 3520 SUI - Classified $147.04 $148.04 $71.00 UI Class 10 Staffing
14 3521 SUI - Classified Instructional $705.05 $709.84 $965.00 UI Cert 10 Staffing
15 3620 Workers' Comp - Classified $344.15 $346.49 $129.00 WC Class 10 Staffing
16 3621 Workers' Comp - Classified Instruct $1,503.16 $1,513.38 $1,754.00 WC Cert 10 Staffing
17 4320 Instructional Supplies and Material $6,522.69 $6,101.39 $2,838.00 Instructional Supplies for Lessons 10 Routine Operational Cost
18 4455 Copying/Printing $1,740.25 $1,740.25 $500.00 Mandated Forms 10 Routine Operational Cost


Conf/Mandated Mtgs
Consultant Salary
Mandated Travel
Postage Mtgs
Student Aid


Supplies for Trainings
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19 4460 Office Supplies $94.39 $94.39 $250.00 Routine Office Supplies 10 Routine Operational Cost
20 5310 Memberships and Dues $700.00 $700.00 $1,600.00 Mandated Licence Fees 10 Routine Operational Cost
21 5621 Copier Maintenance Agreements $233.22 $233.22 $1,161.00 Mandated Forms/Services 10 Routine Operational Cost


Totals: $424,232.34 $426,069.66 $514,925.00
Long Justifications:


1
2
3
4
5
6
7
8
9


10
11
12
13
14
15
16
17
18
19
20
21


314-16202-2100 Foster Care/Foster Care/Public Affairs and Services
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1390 Instructional Consultant Salaries $7,865.00 $8,277.50 $7,000.00 Consultant Salary 10 Staffing
2 3110 STRS Certificated Instructional $648.87 $322.17 $510.00 STRS 10 Staffing
3 3330 Medicare-Certificated $114.05 $56.63 $90.00 Med Cert 10 Staffing
4 3510 SUI - Certificated $23.59 $11.71 $19.00 UI Cert 10 Staffing
5 3610 Workers' Comp - Certificated $46.57 $24.99 $34.00 WC Cert 10 Staffing
6 4455 Copying/Printing $1,130.38 $1,130.38 $1,866.00 Mandated Forms 10 Routine Operational Cost
7 4480 Hospitality $0.00 $0.00 $1,300.00 Conf/Mandated Mtgs 10 Routine Operational Cost
8 5110 Consulting Services $8,340.00 $8,340.00 $8,500.00 Presenters 10 Routine Operational Cost
9 5220 Travel - Staff Conferences $3,229.21 $3,505.94 $3,000.00 Mandated Travel 10 Routine Operational Cost


Mandated Forms/Services


WC Cert
Instructional Supplies for Lessons
Mandated Forms
Routine Office Supplies
Mandated Licence Fees


HW Certificated
HW Class
UI Class
UI Cert
WC Class


PERS
FICA
FICA
Med Class
Med Cert


Manager Salary
Support Staff Salary
Salary
STRS 
PERS
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10 5625 Indirect Cost Expense $2,137.48 $2,214.00 $2,137.00 Indirect 10 Routine Operational Cost
11 5860 Postage $23.58 $200.00 $200.00 Calendars Mandated 10 Routine Operational Cost


Totals: $23,558.73 $24,083.32 $24,656.00
Long Justifications:


1
2
3
4
5
6
7
8
9


10
11


314-16202-6920 Foster Care/Foster Care/Child Development Centers
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 2108 Classified Managers Salaries $20,380.80 $20,381.00 $27,338.00 Manager Salary 10 Staffing
2 2120 Secretarial/Clerical Salaries $17,753.70 $17,753.70 $15,815.00 Salary 10 Staffing
3 2399 Overtime and Extra Pay $4,959.12 $4,524.79 $5,000.00 Support Staff OT 10 Staffing
4 3120 STRS Classified Non instructional $1,681.33 $1,681.00 $2,255.00 STRS 10 Staffing
5 3220 PERS Classified Noninstructional $1,673.73 $1,673.73 $1,535.00 PERS 10 Staffing
6 3320 FICA-Classified $1,410.17 $1,413.00 $2,675.00 FICA 10 Staffing
7 3340 Medicare-Classified $625.27 $601.99 $626.00 Med Class 10 Staffing
8 3420 Health Insurance - Classified $8,162.50 $8,976.14 $3,057.00 HW Class 10 Staffing
9 3520 SUI - Classified $129.29 $124.48 $129.00 UI Class 10 Staffing


10 3620 Workers' Comp - Classified $274.89 $265.53 $235.00 WC Class 10 Staffing
11 4320 Instructional Supplies and Material $0.00 $0.00 $2,178.00 Supplies for Trainings 10 Routine Operational Cost


Totals: $57,050.80 $57,395.36 $60,843.00
Long Justifications:


1
2
3
4
5
6
7


STRS 
PERS
FICA
Med Class


Indirect
Calendars Mandated


Manager Salary
Salary
Support Staff OT


WC Cert
Mandated Forms
Conf/Mandated Mtgs
Presenters
Mandated Travel


Consultant Salary
STRS 
Med Cert
UI Cert
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8
9


10
11


315-162058-6190 Independent Living Program/Independent Living 00-01 C/O/Other Instructional Support
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 2399 Overtime and Extra Pay $0.00 $22.07 $853.00 Support Staff Salary 10 Staffing
2 4320 Instructional Supplies and Material $0.00 $9.61 $1,000.00 Materials 10 Routine Operational Cost
3 5220 Travel - Staff Conferences $0.00 $8.85 $2,322.00 Travel 10 Routine Operational Cost


Totals: $0.00 $40.53 $4,175.00
Long Justifications:


1
2
3


315-162068-6190 Independent Living Program/Independent Living 01-02 co to 0405/Other Instructional Support
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 4320 Instructional Supplies and Material $1,233.85 $13,405.86 $11,000.00 Travel 10 Routine Operational Cost
2 5220 Travel - Staff Conferences $139.22 $4,859.87 $1,035.00 Travel 10 Routine Operational Cost


Totals: $1,373.07 $18,265.73 $12,035.00
Long Justifications:


1
2


317-12801-6920 Preschool/Child Devel Preschool Nutrition Fed/Child Development Centers
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 2301 Student Salaries $1,328.00 $2,000.00 $5,000.00 Support Staff Salary 10 Staffing
2 3620 Workers' Comp - Classified $8.50 $162.00 $150.00 WC Class 10 Staffing
3 4480 Hospitality $37,457.28 $37,483.00 $42,000.00 Food Contract 10 Routine Operational Cost
4 4490 Preschool Food and Supplies $100.57 $200.00 $200.00 Food & Supplies 10 Routine Operational Cost
5 5220 Travel - Staff Conferences $0.00 $155.00 $400.00 Mandated Travel 10 Routine Operational Cost


Totals: $38,894.35 $40,000.00 $47,750.00
Long Justifications:


1
2


Travel


Travel
Travel


Support Staff Salary
WC Class


UI Class
WC Class
Supplies for Trainings


Support Staff Salary
Materials


HW Class
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3
4
5


317-16201-6920 Preschool/Child Dev Preschl Nutrition - State/Child Development Centers
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 4490 Preschool Food and Supplies $12,357.40 $10,000.00 $10,000.00 Food & Supplies 10 Routine Operational Cost


Totals: $12,357.40 $10,000.00 $10,000.00
Long Justifications:


1


Actual Grand Total: $905,050.71
Budgeted Grand Total: $883,761.90


Requesting Grand Total: $1,034,525.00


Food Contract
Food & Supplies
Mandated Travel


Food & Supplies
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Imperial Valley
College


Program Review


851-11001-6530 Custodial Department/Unrestricted - General/Custodial Services
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 2109 Night Differential $30,479.09 $27,000.00 $42,000.00 Increase of Three Custodians to Clean 2700    10 Staffing
2 2113 Custodial Salaries $527,188.87 $548,970.00 $637,119.00 Salary Increases, Retirements, Three New C  10 Staffing
3 2399 Overtime and Extra Pay $8,558.81 $15,000.00 $5,000.00 71,000 Additional Square Feet of Space to M      10 Staffing
4 3220 PERS Classified Noninstructional $51,128.58 $54,994.00 $62,646.00 Increase In Salaries & Addition of Three New 10 Staffing
5 3320 FICA-Classified $35,140.61 $36,643.00 $40,004.00 Increase In Salaries & Addition of Three New 10 Staffing
6 3340 Medicare-Classified $8,218.49 $8,567.00 $9,356.00 Increase In Salaries & Addition of Three New 10 Staffing
7 3420 Health Insurance - Classified $159,754.33 $163,800.00 $199,296.00 Increase in Cost of Benefits & Three New Po 10 Staffing
8 3520 SUI - Classified $1,698.71 $1,773.00 $1,937.00 Increase in Cost of Benefits & Three New Po 10 Staffing
9 3620 Workers' Comp - Classified $3,620.71 $3,723.00 $3,548.00 Increase in Cost of Benefits & Three New Po 10 Staffing


10 6490 Equipment - New Eqp under 5000 $706.52 $800.00 $25,073.00 Lift Equipment, 2 Vaccums, 1 Wet/Dry Vacc 10 Routine Operational Cost
Totals: $826,494.72 $861,270.00 $1,025,979.00


Long Justifications:
1
2
3
4
5
6
7
8
9


10


851-11501-6530 Custodial Department/Lottery Unrestricted/Custodial Services
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 4430 Custodial Supplies $26,260.00 $26,260.00 $59,470.00 Increase of Cleaning Space by 71,000 Squar  10 Routine Operational Cost


Totals: $26,260.00 $26,260.00 $59,470.00
Long Justifications:


Increase In Salaries & Addition of Three New Positions
Increase in Cost of Benefits & Three New Positions
Increase in Cost of Benefits & Three New Positions
Increase in Cost of Benefits & Three New Positions
Lift Equipment, 2 Vaccums, 1 Wet/Dry Vaccum


Increase of Three Custodians to Clean 2700 Building and Pay Increases
Salary Increases, Retirements, Three New Custodial Positions
71,000 Additional Square Feet of Space to Maintain as Well as Aging Campus
Increase In Salaries & Addition of Three New Positions
Increase In Salaries & Addition of Three New Positions
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1


852-11001-6550 Grounds Department/Unrestricted - General/Grounds Maintenance and Repairs
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 2114 Grounds Salaries $238,668.36 $237,821.00 $253,470.00 Bring Grounds Crew Staff Back Up To Full St 10 Staffing
2 2399 Overtime and Extra Pay $2,717.56 $15,000.00 $3,300.00 No Change 10 Staffing
3 3220 PERS Classified Noninstructional $24,083.12 $24,459.00 $24,151.00 Replace Retired Grounds Supervisor 10 Staffing
4 3320 FICA-Classified $15,581.11 $16,294.00 $15,424.00 Replace Retired Grounds Supervisor 10 Staffing
5 3340 Medicare-Classified $3,643.87 $3,812.00 $3,607.00 Replace Retired Grounds Supervisor 10 Staffing
6 3420 Health Insurance - Classified $72,287.14 $67,860.00 $84,701.00 Replace Retired Grounds Supervisor 10 Staffing
7 3520 SUI - Classified $753.36 $788.00 $748.00 Replace Retired Grounds Supervisor 10 Staffing
8 3620 Workers' Comp - Classified $1,607.17 $1,657.00 $1,367.00 Replace Retired Grounds Supervisor 10 Staffing
9 4440 Grounds Supplies $26,284.18 $26,800.00 $35,731.00 Rye Seed For Winter, Fertilizer & Injector 10 Routine Operational Cost


10 4463 Repair Supplies $3,940.52 $13,000.00 $9,217.00 Increase in repair supplies due to new land  10 Routine Operational Cost
11 5630 Facility/Equipment Rental Expense $0.00 $200.00 $200.00 Rental Expenses 10 Routine Operational Cost
12 5640 Equipment Repairs $4,560.21 $4,600.00 $3,864.00 Equipment repairs 10 Routine Operational Cost
13 6490 Equipment - New Eqp under 5000 $0.00 $900.00 $9,573.00 Lease Payments for Replacement of Sweep 10 Facilities


Totals: $394,126.60 $413,191.00 $445,353.00
Long Justifications:


1
2
3
4
5
6
7
8
9


10
11
12
13


852-11501-6550 Grounds Department/Lottery Unrestricted/Grounds Maintenance and Repairs
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 4440 Grounds Supplies $7,557.41 $7,557.41 $8,040.00 No Change 10 Routine Operational Cost


Totals: $7,557.41 $7,557.41 $8,040.00


Although we have planted zero scape, we will need to purchase items such as drip emmitters and drip irrigation supplies.
Equipment rentals
Equipment repairs
Lease Payments for Replacement of Sweeper


Replace Retired Grounds Supervisor
Replace Retired Grounds Supervisor
Replace Retired Grounds Supervisor
Replace Retired Grounds Supervisor
Rye Seed For Winter, Fertilizer & Injector


Increase of Cleaning Space by 71,000 Square Feet


Lost a Position due to Retirement & Salary Increases
Overtime
Replace Retired Grounds Supervisor
Replace Retired Grounds Supervisor
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Long Justifications:
1


853-11001-6510 Maintenance Department/Unrestricted - General/Building Maintenance and Repairs
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 2108 Classified Managers Salaries $111,048.00 $109,632.00 $119,496.00 Director's Salary 10 Staffing
2 2115 Skilled Crafts Salaries $307,304.00 $315,840.00 $350,580.00 Skilled Craft Salaries 10 Staffing
3 2120 Secretarial/Clerical Salaries $98,031.72 $98,076.00 $84,258.00 Clerical Salaries 10 Staffing
4 2399 Overtime and Extra Pay $2,415.81 $9,500.00 $5,000.00 Overtime & Extra Help 10 Staffing
5 3220 PERS Classified Noninstructional $49,489.36 $49,838.00 $53,820.00 PERS 10 Staffing
6 3320 FICA-Classified $32,252.99 $33,204.00 $34,370.00 FICA 10 Staffing
7 3340 Medicare-Classified $7,651.61 $7,765.00 $8,037.00 Medicare 10 Staffing
8 3420 Health Insurance - Classified $104,948.10 $93,600.00 $112,104.00 Health Insurance 10 Staffing
9 3520 SUI - Classified $1,582.07 $1,607.00 $1,663.00 Unemployment Insurance 10 Staffing


10 3620 Workers' Comp - Classified $3,376.24 $3,374.00 $3,049.00 Workman's Comp. 10 Staffing
11 4455 Copying/Printing $188.88 $300.00 $190.00 Printing 10 Routine Operational Cost
12 4460 Office Supplies $555.14 $1,000.00 $700.00 Office supplies 10 Routine Operational Cost
13 4463 Repair Supplies $88,754.62 $88,120.00 $65,212.00 Repair supplies 10 Routine Operational Cost
14 5220 Travel - Staff Conferences $30.00 $30.00 $1,680.00 Conference travel 10 Professional Development
15 5541 Cell Phones and Pagers $1,419.91 $1,700.00 $1,800.00 Cell Phone & Pagers 10 Routine Operational Cost
16 5620 Other Maintenance Agreements $887.50 $1,000.00 $1,000.00 Other maintenance agreements 10 Routine Operational Cost
17 5621 Copier Maintenance Agreements $283.00 $283.00 $283.00 Copier maintenance 10 Routine Operational Cost
18 5630 Facility/Equipment Rental Expense $13,224.87 $13,230.81 $19,965.00 Equip rental 10 Routine Operational Cost
19 5640 Equipment Repairs $9,330.14 $9,500.00 $6,000.00 Equip repairs 10 Routine Operational Cost
20 5890 Other Expense $55,861.76 $55,754.19 $24,397.00 Other expense 10 Routine Operational Cost
21 6129 Sites and Site Improvements $21,557.00 $21,557.00 $11,392.00 Site improvement 10 Facilities
22 6490 Equipment - New Eqp under 5000 $6,321.92 $7,000.00 $5,000.00 Equipment 10 Routine Operational Cost


Totals: $916,514.64 $921,911.00 $909,996.00
Long Justifications:


1
2
3
4
5
6
7
8
9


Benefits
Benefits
Benefits
Benefits


Salary
Salary
Salary
Need increase in Overtime with Opening of 2700 building
Benefits


Grounds Supplies
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10
11
12
13
14
15
16
17
18
19
20
21
22


853-11501-6510 Maintenance Department/Lottery Unrestricted/Building Maintenance and Repairs
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 4401 Non-Instructional Supply / Material $0.00 $0.00 $7,366.00 Supplies 10 Routine Operational Cost
2 4463 Repair Supplies $24,092.19 $24,092.19 $24,110.00 Repair supplies 10 Routine Operational Cost
3 5640 Equipment Repairs $10,048.18 $10,048.18 $10,050.00 Equip repairs 10 Routine Operational Cost
4 5860 Postage $28,809.61 $28,809.61 $29,160.00 Postage 10 Routine Operational Cost
5 5890 Other Expense $33,400.00 $33,400.00 $33,400.00 Services 10 Routine Operational Cost


Totals: $96,349.98 $96,349.98 $104,086.00
Long Justifications:


1
2
3
4
5


854-11001-6770 Transportation Department/Unrestricted - General/Logistical Services
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 4470 Gas and Oil $3,601.91 $5,336.00 $3,476.00 Gas and oil 10 Routine Operational Cost
2 4471 Tires $1,097.93 $1,185.00 $1,264.00 Tires 10 Routine Operational Cost
3 4472 Transportation Tools $0.00 $400.00 $253.00 Tools 10 Routine Operational Cost
4 5640 Equipment Repairs $2,626.36 $4,000.00 $2,800.00 Equip repairs 10 Routine Operational Cost
5 5890 Other Expense $1,080.44 $2,942.00 $2,471.00 Other expense 10 Routine Operational Cost


Totals: $8,406.64 $13,863.00 $10,264.00


Postage
Services


Site improvement
Equipment


Supplies
Repair supplies
Equip repairs


Other maintenance agreements
Copier maintenance
Equip rental
Equip repairs
Other expense


Printing
Office supplies
Repair supplies
Conference travel
Cell phones


Benefits
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Long Justifications:
1
2
3
4
5


854-11501-6770 Transportation Department/Lottery Unrestricted/Logistical Services
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 4401 Non-Instructional Supply / Material $3,272.41 $3,272.41 $7,505.00 Supplies 10 Professional Development
2 4470 Gas and Oil $7,563.75 $7,563.75 $7,560.00 Gas and oil 10 Routine Operational Cost


Totals: $10,836.16 $10,836.16 $15,065.00
Long Justifications:


1
2


855-11001-6570 Water Treatment Plant/Unrestricted - General/Utilities
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1490 Non-Instruction Consultant Salaries $0.00 $0.00 $52,800.00 Salary 10 Staffing
2 2119 Professional Salaries $62,169.97 $61,632.00 $0.00 Salary 10 Staffing
3 3220 PERS Classified Noninstructional $5,810.64 $5,710.00 $0.00 PERS 10 Staffing
4 3320 FICA-Classified $3,821.26 $3,821.00 $802.00 FICA 10 Staffing
5 3340 Medicare-Classified $901.50 $894.00 $768.00 Medicare 10 Staffing
6 3420 Health Insurance - Classified $8,745.70 $8,837.00 $0.00 Health Insurance 10 Staffing
7 3520 SUI - Classified $186.48 $185.00 $156.00 SUI 10 Staffing
8 3620 Workers' Comp - Classified $397.86 $389.00 $288.00 Workman's Comp 10 Staffing
9 5220 Travel - Staff Conferences $0.00 $400.00 $0.00 Now Using Professional Expert 10 Professional Development


10 5640 Equipment Repairs $725.34 $8,028.00 $6,743.00 Equip repairs 10 Routine Operational Cost
11 5830 Permits and Bio-assay $20,669.66 $20,313.00 $23,813.00 Permits and bio-assay 10 Routine Operational Cost


Totals: $103,428.41 $110,209.00 $85,370.00
Long Justifications:


1
2
3
4
5
6


Salary
Benefits
Benefits
Benefits
Benefits


Equip repairs
Other expense


Supplies
Gas and oil


Salary


Gas and oil
Tires
Tools
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7
8
9


10
11


855-11501-6570 Water Treatment Plant/Lottery Unrestricted/Utilities
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 4401 Non-Instructional Supply / Material $0.00 $0.00 $22,495.00 Supplies 10 Routine Operational Cost


Totals: $0.00 $0.00 $22,495.00
Long Justifications:


1


856-11001-6570 Operations, Utilities/Unrestricted - General/Utilities
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 5520 Electricity $190,637.41 $200,000.00 $402,057.00 Addition of 2700 Building 10 Routine Operational Cost
2 5540 Telephone and Data Lines $41,453.90 $27,000.00 $36,000.00 Telephone and data lines 10 Routine Operational Cost
3 5570 Disposal $13,332.62 $16,200.00 $16,200.00 Trash disposal 10 Routine Operational Cost
4 5620 Other Maintenance Agreements $11,916.75 $13,760.00 $17,580.00 Increase In Honeywell Contract/Elevator Se 10 Routine Operational Cost
5 5630 Facility/Equipment Rental Expense $56,774.80 $62,267.00 $52,304.00 Facility/equip rental 10 Routine Operational Cost
6 5890 Other Expense $0.00 $2,300.00 $1,932.00 Other expense 10 Routine Operational Cost


Totals: $314,115.48 $321,527.00 $526,073.00
Long Justifications:


1
2
3
4
5
6


856-11501-6570 Operations, Utilities/Lottery Unrestricted/Utilities
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 5510 Natural Gas $23,736.19 $23,736.19 $46,628.00 Natural gas 10 Routine Operational Cost
2 5520 Electricity $466,461.10 $466,461.10 $450,589.00 Electricity 10 Routine Operational Cost
3 5540 Telephone and Data Lines $7,169.37 $7,169.37 $9,504.00 Telephone and data lines 10 Routine Operational Cost
4 5570 Disposal $5,334.02 $5,334.02 $4,860.00 Disposal 10 Routine Operational Cost


Facility/equip rental
Other expense


Supplies


Electricity
Telephone and data lines
Trash disposal
Other maintenance agreements


Benefits
Benefits
Now Using Professional Expert
Equip repairs
Permits and bio-assay
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Totals: $502,700.68 $502,700.68 $511,581.00
Long Justifications:


1
2
3
4


Actual Grand Total: $3,206,790.72
Budgeted Grand Total: $3,285,675.23


Requesting Grand Total: $3,723,772.00


Disposal


Natural gas
Electricity
Telephone and data lines
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Imperial Valley
College


Program Review


903-11301-6420 DSPS Staff/DSPS Matching Funds/DSPS
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1110 Instruction Regular Salaries $35,138.04 $34,973.00 $36,267.00 Existing staff 2 Staffing
2 1210 Counselor/Library Studies $99,140.92 $95,828.00 $101,839.00 Existing staff 2 Staffing
3 1213 Associate Dean $57,427.68 $55,224.00 $62,306.00 Existing staff 2 Staffing
4 1410 Part-Time Counse/Library Salaries $22,419.00 $23,042.00 $19,752.00 Existing staff 2 Staffing
5 2119 Professional Salaries $17,625.95 $14,348.00 $18,079.00 Existing staff 2 Staffing
6 2120 Secretarial/Clerical Salaries $31,530.60 $32,001.00 $15,000.00 Existing staff 2 Staffing
7 3110 STRS Certificated Instructional $2,904.85 $368.00 $3,972.00 Existing staff 2 Staffing
8 3220 PERS Classified Noninstructional $4,596.36 $4,429.00 $7,716.00 Existing staff 2 Staffing
9 3320 FICA-Classified $3,080.96 $3,041.00 $5,140.00 Existing staff 2 Staffing


10 3330 Medicare-Certificated $511.08 $65.00 $698.00 Existing staff 2 Staffing
11 3331 MEDICARE Certificated Non instructi $1,874.64 $3,031.00 $1,914.00 Existing staff 2 Staffing
12 3340 Medicare-Classified $712.87 $711.00 $1,202.00 Existing staff 2 Staffing
13 3410 H&W - Certificated Instructional $5,323.55 $0.00 $5,665.00 Existing staff 2 Staffing
14 3411 H&W - Certificated Noninstructional $16,034.78 $20,908.00 $17,842.00 Existing staff 2 Staffing
15 3420 Health Insurance - Classified $10,494.80 $10,597.00 $22,421.00 Existing staff 2 Staffing
16 3510 SUI - Certificated $105.61 $0.00 $144.00 Existing staff 2 Staffing
17 3511 SUI - Certificated Non instruction $527.91 $837.00 $557.00 Existing staff 2 Staffing
18 3520 SUI - Classified $146.35 $147.00 $249.00 Existing staff 2 Staffing
19 3610 Workers' Comp - Certificated $225.36 $29.00 $265.00 Existing staff 2 Staffing
20 3611 Workers' Comp - Certificated Non in $1,126.35 $1,338.00 $1,021.00 Existing staff 2 Staffing
21 3620 Workers' Comp - Classified $309.47 $314.00 $456.00 Existing staff 2 Staffing
22 4401 Non-Instructional Supply / Material $923.45 $1,000.00 $0.00 Not needed 0 Routine Operational Cost
23 5541 Cell Phones and Pagers $248.00 $248.00 $0.00 Not needed 0 Routine Operational Cost
24 5621 Copier Maintenance Agreements $2,294.47 $2,118.55 $2,114.00 Copier maintenance 1 Routine Operational Cost


Totals: $314,723.05 $304,597.55 $324,619.00
Long Justifications:


1
2
3


Existing staff
Existing staff
Existing staff
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4
5
6
7
8
9


10
11
12
13
14
15
16
17
18
19
20
21
22
23
24


903-15401-6420 DSPS Staff/DSPS - Direct Services/DSPS
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1110 Instruction Regular Salaries $43,107.96 $42,745.00 $0.00 Budget reduction 2 Staffing
2 1210 Counselor/Library Studies $115,257.08 $117,123.00 $58,959.00 Budget reduction 2 Staffing
3 1213 Associate Dean $70,189.32 $67,496.00 $71,944.00 Existing staff 2 Staffing
4 1330 Adjunct Faculty Salaries $17,561.79 $16,200.00 $0.00 Budget reduction 2 Staffing
5 1340 Overload Full-Time Faculty Salaries $0.00 $2,200.00 $0.00 Budget reduction 2 Staffing
6 1410 Part-Time Counse/Library Salaries $18,531.00 $28,298.00 $0.00 Budget reduction 2 Staffing
7 2119 Professional Salaries $54,503.91 $33,330.00 $45,000.00 Required accommodations 2 Staffing
8 2120 Secretarial/Clerical Salaries $38,537.40 $39,111.00 $15,000.00 Existing staff 2 Staffing
9 2301 Student Salaries $1,161.38 $0.00 $40,000.00 Required accommodations 2 Staffing


10 3110 STRS Certificated Instructional $4,773.57 $1,904.00 $3,619.00 Existing staff 2 Staffing
11 3111 STRS Certificated Non instructional $16,827.79 $35,349.00 $10,000.00 Existing staff 2 Staffing
12 3220 PERS Classified Noninstructional $5,677.29 $10,143.00 $3,000.00 Existing staff 2 Staffing
13 3320 FICA-Classified $5,684.98 $6,758.00 $3,000.00 Existing staff 2 Staffing
14 3321 FICA Classified Instructional $1,092.12 $0.00 $4,960.00 Existing staff 2 Staffing


Existing staff
Not needed
Not needed
Copier maintenance


Existing staff
Existing staff
Existing staff
Existing staff
Existing staff


Existing staff
Existing staff
Existing staff
Existing staff
Existing staff


Existing staff
Existing staff
Existing staff
Existing staff
Existing staff


Existing staff
Existing staff
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15 3330 Medicare-Certificated $879.26 $339.00 $665.00 Existing staff 2 Staffing
16 3331 MEDICARE Certificated Non instructi $2,119.24 $6,739.00 $3,189.00 Existing staff 2 Staffing
17 3340 Medicare-Classified $1,337.24 $1,580.00 $1,535.00 Existing staff 2 Staffing
18 3341 Medicare-Classified Instructional $255.44 $1,631.00 $1,000.00 Existing staff 2 Staffing
19 3411 H&W - Certificated Noninstructional $19,080.92 $19,195.00 $10,000.00 Existing staff 2 Staffing
20 3420 Health Insurance - Classified $12,827.00 $12,951.00 $12,000.00 Existing staff 2 Staffing
21 3510 SUI - Certificated $181.80 $70.00 $124.00 Existing staff 2 Staffing
22 3511 SUI - Certificated Non instruction $600.97 $1,714.00 $785.00 Existing staff 2 Staffing
23 3520 SUI - Classified $277.61 $327.00 $318.00 Existing staff 2 Staffing
24 3521 SUI - Classified Instructional $52.84 $337.00 $240.00 Existing staff 2 Staffing
25 3610 Workers' Comp - Certificated $387.81 $150.00 $87.00 Existing staff 2 Staffing
26 3611 Workers' Comp - Certificated Non in $1,282.53 $1,812.00 $2,104.00 Existing staff 2 Staffing
27 3620 Workers' Comp - Classified $600.10 $697.00 $767.00 Existing staff 2 Staffing
28 3621 Workers' Comp - Classified Instruct $634.46 $720.00 $360.00 Existing staff 2 Staffing
29 4320 Instructional Supplies and Material $1,626.11 $2,200.00 $0.00 Budget reduction 0 Routine Operational Cost
30 4455 Copying/Printing $1,427.34 $400.00 $200.00 Minimum needed 1 Routine Operational Cost
31 4460 Office Supplies $1,414.62 $2,300.00 $500.00 Minimum needed 1 Routine Operational Cost
32 5210 Travel - Mileage $0.00 $0.00 $100.00 Minimum needed 1 Routine Operational Cost
33 5220 Travel - Staff Conferences $6,476.29 $7,000.00 $500.00 Minimum needed 1 Professional Development
34 5310 Memberships and Dues $707.00 $707.00 $0.00 Budget reduction 0 Professional Development
35 5540 Telephone and Data Lines $217.16 $200.00 $0.00 Budget reduction 0 Routine Operational Cost
36 5541 Cell Phones and Pagers $2,250.00 $2,250.00 $0.00 Budget reduction 0 Routine Operational Cost
37 5860 Postage $1,278.10 $600.00 $0.00 Budget reduction 0 Routine Operational Cost
38 6490 Equipment - New Eqp under 5000 $864.86 $4,385.00 $0.00 Budget reduction 0 Technology


Totals: $449,684.29 $468,961.00 $289,956.00
Long Justifications:


1
2
3
4
5
6
7
8
9


10
11
12
13
14


Existing staff
Existing staff
Existing staff


Required accommodations
Existing staff
Required accommodations
Existing staff
Existing staff


Budget reduction
Existing staff
Budget reduction
Budget reduction
Budget reduction


Budget reduction
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15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38


903-15402-6470 DSPS Staff/Department of Rehabilitation/Job Placement Services
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 2119 Professional Salaries $32,148.00 $32,148.00 $33,754.00 DOR grant 2 Staffing
2 3220 PERS Classified Noninstructional $3,030.90 $3,030.90 $3,404.00 DOR grant 2 Staffing
3 3320 FICA-Classified $1,993.14 $1,993.14 $2,092.00 DOR grant 2 Staffing
4 3340 Medicare-Classified $466.14 $466.14 $489.00 DOR grant 2 Staffing
5 3520 SUI - Classified $96.42 $96.42 $101.00 DOR grant 2 Staffing
6 3620 Workers' Comp - Classified $205.74 $205.74 $216.00 DOR grant 2 Staffing
7 4320 Instructional Supplies and Material $4,197.47 $4,000.00 $4,000.00 DOR grant 2 Routine Operational Cost
8 4455 Copying/Printing $228.19 $1,000.00 $1,000.00 DOR grant 2 Routine Operational Cost
9 4460 Office Supplies $3,731.45 $5,000.00 $5,000.00 DOR grant 2 Routine Operational Cost


10 5210 Travel - Mileage $378.37 $600.00 $600.00 DOR grant 2 Professional Development
11 5220 Travel - Staff Conferences $2,644.86 $3,475.00 $3,475.00 DOR grant 2 Professional Development


Budget reduction
Budget reduction


Minimum needed
Minimum needed
Budget reduction
Budget reduction
Budget reduction


Existing staff
Existing staff
Budget reduction
Minimum needed
Minimum needed


Existing staff
Existing staff
Existing staff
Existing staff
Existing staff


Existing staff
Existing staff
Existing staff
Existing staff
Existing staff


Existing staff
Existing staff
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12 5310 Memberships and Dues $90.00 $90.00 $90.00 DOR grant 2 Routine Operational Cost
13 5540 Telephone and Data Lines $0.00 $1,335.00 $344.00 DOR grant 2 Routine Operational Cost
14 5541 Cell Phones and Pagers $1,311.74 $1,009.00 $2,000.00 DOR grant 2 Routine Operational Cost
15 5625 Indirect Cost Expense $4,725.00 $4,725.00 $4,725.00 DOR grant 2 Routine Operational Cost


Totals: $55,247.42 $59,174.34 $61,290.00
Long Justifications:


1
2
3
4
5
6
7
8
9


10
11
12
13
14
15


903-15403-6420 DSPS Staff/County Mental Health Grant/DSPS
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1210 Counselor/Library Studies $0.00 $0.00 $162,840.00 Mental Health grant 2 Staffing
2 3111 STRS Certificated Non instructional $0.00 $0.00 $16,928.00 Mental Health grant 2 Staffing
3 3331 MEDICARE Certificated Non instructi $0.00 $0.00 $2,361.00 Mental Health grant 2 Staffing
4 3411 H&W - Certificated Noninstructional $0.00 $0.00 $25,645.00 Mental Health grant 2 Staffing
5 3511 SUI - Certificated Non instruction $0.00 $0.00 $489.00 Mental Health grant 2 Staffing
6 3611 Workers' Comp - Certificated Non in $0.00 $0.00 $879.00 Mental Health grant 2 Staffing
7 4320 Instructional Supplies and Material $0.00 $0.00 $2,500.00 Mental Health grant 2 Routine Operational Cost
8 4455 Copying/Printing $0.00 $0.00 $858.00 Mental Health grant 2 Routine Operational Cost


Totals: $0.00 $0.00 $212,500.00
Long Justifications:


1
2
3
4 Mental Health grant


DOR grant
DOR grant


Mental Health grant
Mental Health grant
Mental Health grant


DOR grant
DOR grant
DOR grant
DOR grant
DOR grant


DOR grant
DOR grant
DOR grant
DOR grant
DOR grant


DOR grant
DOR grant
DOR grant
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5
6
7
8


Actual Grand Total: $819,654.76
Budgeted Grand Total: $832,732.89


Requesting Grand Total: $888,365.00


Mental Health grant
Mental Health grant
Mental Health grant
Mental Health grant
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Imperial Valley
College


Program Review


211-11001-1500 English/Unrestricted - General/English
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1110 Instruction Regular Salaries $1,963,262.29 $1,715,128.00 $2,062,584.00 To reflect current salary schedule data 10 Staffing
2 1270 Chair/Coordinator Salaries $176,746.30 $194,922.00 $194,443.00 To reflect current salary schedule data 10 Staffing
3 1320 FT Summer Teaching $0.00 $0.00 $0.00 Adjustment 10 Staffing
4 1325 FT Winter Teaching $0.00 $0.00 $0.00 Adjustment 10 Staffing
5 1330 Adjunct Faculty Salaries $277,863.00 $255,710.00 $268,309.00 Adjustment 10 Staffing
6 1340 Overload Full-Time Faculty Salaries $292,189.87 $260,960.00 $318,487.00 Adjustment 10 Staffing
7 1490 Non-Instruction Consultant Salaries $0.00 $0.00 $0.00 Basic Skills adjustment 10 Staffing
8 2120 Secretarial/Clerical Salaries $0.00 $0.00 $102,186.00 Adjustment 10 Staffing
9 2301 Student Salaries $0.00 $0.00 $600.00 Adjustment 10 Staffing


10 3110 STRS Certificated Instructional $200,986.73 $200,724.00 $214,112.00 Adjustment 10 Staffing
11 3111 STRS Certificated Non instructional $16,190.39 $6,723.00 $22,425.00 Adjustment 10 Staffing
12 4455 Copying/Printing $12,469.10 $20,500.00 $12,500.00 Cut to save money 10 Routine Operational Cost
13 5220 Travel - Staff Conferences $2,547.00 $5,200.00 $1,000.00 Cut to save money 10 Routine Operational Cost
14 5540 Telephone and Data Lines $34.83 $400.00 $50.00 Cut to save money 10 Routine Operational Cost
15 5640 Equipment Repairs $0.00 $500.00 $100.00 Cut to save money 10 Routine Operational Cost
16 5890 Other Expense $199.39 $900.00 $100.00 Cut to save money 10 Routine Operational Cost
17 6490 Equipment - New Eqp under 5000 $0.00 $3,250.00 $2,200.00 Approval from CFO 10 Routine Operational Cost


Totals: $2,942,488.90 $2,664,917.00 $3,199,096.00
Long Justifications:


1
2
3
4
5
6
7
8
9


10


Adjustment
Basic Skills adjustment
Adjustment
Adjustment
Adjustment


To reflect current salary schedule data
To reflect current salary schedule data
Adjustment
Adjustment
Adjustment
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11
12
13
14
15
16
17


211-11002-1500 English/Summer School/English
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1320 FT Summer Teaching $168,778.00 $189,533.00 $182,978.00 Adjustment 10 Staffing


Totals: $168,778.00 $189,533.00 $182,978.00
Long Justifications:


1


211-11701-1500 English/Winter Intersession/English
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1325 FT Winter Teaching $199,747.50 $199,747.50 $229,896.00 Adjustment 10 Staffing


Totals: $199,747.50 $199,747.50 $229,896.00
Long Justifications:


1


Actual Grand Total: $3,311,014.40
Budgeted Grand Total: $3,054,197.50


Requesting Grand Total: $3,611,970.00


Cut to save money
Approval from CFO


Adjustment


Adjustment


Adjustment
Cut to save money
Cut to save money
Cut to save money
Cut to save money
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Imperial Valley
College


Program Review


241-11001-1200 Exercise Science/Wellness/Sport/Unrestricted - General/Health
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1110 Instruction Regular Salaries $315,914.47 $313,801.00 $420,198.00 Needed for salaries 10 Routine Operational Cost
2 1270 Chair/Coordinator Salaries $278,471.53 $276,605.00 $198,234.00 Needed for salaries 10 Routine Operational Cost
3 1320 FT Summer Teaching $0.00 $0.00 $0.00 Needed for salaries 10 Routine Operational Cost
4 1325 FT Winter Teaching $0.00 $0.00 $0.00 Needed for salaries 10 Routine Operational Cost
5 1330 Adjunct Faculty Salaries $146,882.40 $135,110.00 $173,250.00 Needed for salaries 10 Routine Operational Cost
6 1340 Overload Full-Time Faculty Salaries $157,973.70 $143,250.00 $147,779.00 Needed for salaries 10 Routine Operational Cost
7 3110 STRS Certificated Instructional $49,873.02 $68,712.00 $26,692.00 Needed for salaries 10 Routine Operational Cost
8 3111 STRS Certificated Non instructional $22,973.88 $7,027.00 $20,836.00 Needed for salaries 10 Routine Operational Cost
9 3330 Medicare-Certificated $7,763.21 $10,832.00 $3,776.00 Needed for salaries 10 Routine Operational Cost


10 3331 MEDICARE Certificated Non instructi $3,706.57 $1,235.00 $3,323.00 Needed for salaries 10 Routine Operational Cost
11 3410 H&W - Certificated Instructional $45,599.70 $70,994.00 $49,386.00 Needed for salaries 10 Routine Operational Cost
12 3411 H&W - Certificated Noninstructional $35,831.60 $9,160.00 $33,905.00 Needed for salaries 10 Routine Operational Cost
13 3510 SUI - Certificated $1,862.58 $2,501.00 $971.00 Needed for salaries 10 Routine Operational Cost
14 3511 SUI - Certificated Non instruction $836.39 $256.00 $757.00 Needed for salaries 10 Routine Operational Cost
15 3610 Workers' Comp - Certificated $3,973.06 $5,245.00 $1,779.00 Needed for salaries 10 Routine Operational Cost
16 3611 Workers' Comp - Certificated Non in $1,784.27 $537.00 $1,389.00 Needed for salaries 10 Routine Operational Cost
17 4210 Books $493.20 $500.00 $450.00 Needed for books 10 Routine Operational Cost
18 4320 Instructional Supplies and Material $0.00 $0.00 $0.00 Needed for supplies 10 Routine Operational Cost
19 4401 Non-Instructional Supply / Material -$5,626.93 $0.00 $0.00 Needed for supplies 0 Routine Operational Cost
20 4455 Copying/Printing $1,970.33 $3,445.16 $2,000.00 Needed to make copies 3 Routine Operational Cost
21 4460 Office Supplies $1,497.18 $1,500.00 $850.00 Needed for office supplies 4 Routine Operational Cost
22 4461 Copier Supplies $321.97 $500.00 $300.00 Needed for copier supplies 5 Routine Operational Cost
23 5540 Telephone and Data Lines $231.30 $300.00 $0.00 Needed for data and phone lines 0 Routine Operational Cost
24 5620 Other Maintenance Agreements $960.00 $2,850.00 $3,100.00 Needed foe other maintenance agreement 1 Routine Operational Cost
25 5621 Copier Maintenance Agreements $586.82 $654.84 $0.00 Needed for copy machine repairs and main 0 Routine Operational Cost
26 5640 Equipment Repairs $3,294.00 $3,627.00 $4,100.00 Needed to repair equipment 2 Routine Operational Cost
27 6490 Equipment - New Eqp under 5000 $6,111.33 $6,066.00 $7,800.00 Needed to purchase required equipment 8 Routine Operational Cost


Totals: $1,083,285.58 $1,064,708.00 $1,100,875.00
Long Justifications:
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1
2
3
4
5
6
7
8
9


10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27


241-11001-6190 Exercise Science/Wellness/Sport/Unrestricted - General/Other Instructional Support
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 2120 Secretarial/Clerical Salaries $30,156.80 $29,640.00 $31,902.00 Needed for salary 10 Routine Operational Cost
2 3220 PERS Classified Noninstructional $2,843.16 $2,758.00 $2,969.00 Needed for salaries 10 Routine Operational Cost
3 3320 FICA-Classified $1,872.42 $1,838.00 $1,978.00 Needed for salaries 10 Routine Operational Cost
4 3340 Medicare-Classified $437.91 $430.00 $463.00 Needed for salaries 10 Routine Operational Cost
5 3420 Health Insurance - Classified $11,660.90 $11,700.00 $12,456.00 Needed for salaries 10 Routine Operational Cost
6 3520 SUI - Classified $90.46 $89.00 $96.00 Needed for salaries 10 Routine Operational Cost
7 3620 Workers' Comp - Classified $205.69 $250.00 $175.00 Needed for salaries 10 Routine Operational Cost


Totals: $47,267.34 $46,705.00 $50,039.00


Needed to repair equipment
Needed to purchase required equipment


Needed for office supplies
Needed for copier supplies
Needed for data and phone lines
Needed foe other maintenance agreements
Needed for copy machine repairs and maintenance


Needed for salaries
Needed for books
Needed for supplies
Needed for supplies
Needed to make copies


Needed for salaries
Needed for salaries
Needed for salaries
Needed for salaries
Needed for salaries


Needed for salaries
Needed for salaries
Needed for salaries
Needed for salaries
Needed for salaries


Needed for salaries
Needed for salaries
Needed for salaries
Needed for salaries
Needed for salaries
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Long Justifications:
1
2
3
4
5
6
7


241-11002-1200 Exercise Science/Wellness/Sport/Summer School/Health
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1320 FT Summer Teaching $92,527.00 $98,503.00 $92,761.00 Needed for salaries 10 Routine Operational Cost
2 1330 Adjunct Faculty Salaries $20,915.50 $28,798.00 $20,916.00 Needed for salaries 10 Routine Operational Cost


Totals: $113,442.50 $127,301.00 $113,677.00
Long Justifications:


1
2


241-11501-1200 Exercise Science/Wellness/Sport/Lottery Unrestricted/Health
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 4401 Non-Instructional Supply / Material $0.00 $0.00 $0.00 Needed for supplies 0 Routine Operational Cost


Totals: $0.00 $0.00 $0.00
Long Justifications:


1


241-11502-1200 Exercise Science/Wellness/Sport/Lottery Instructional Materials/Health
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 4320 Instructional Supplies and Material $6,241.94 $6,241.94 $12,960.00 Needed for supplies 7 Routine Operational Cost


Totals: $6,241.94 $6,241.94 $12,960.00
Long Justifications:


1


241-115028-1200 Exercise Science/Wellness/Sport/Lottery Inst Mat Prop 20 c/o/Health
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 4320 Instructional Supplies and Material $7,824.03 $7,824.03 $7,200.00 Needed for supplies 6 Routine Operational Cost


Needed for salaries


Needed for supplies


Needed for supplies


Needed for salaries
Needed for salaries
Needed for salaries
Needed for salaries


Needed for salaries


Needed for salary
Needed for salaries
Needed for salaries
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Totals: $7,824.03 $7,824.03 $7,200.00
Long Justifications:


1


241-11701-1200 Exercise Science/Wellness/Sport/Winter Intersession/Health
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1325 FT Winter Teaching $75,840.00 $75,840.00 $75,842.00 Needed for salaries 10 Routine Operational Cost
2 1330 Adjunct Faculty Salaries $18,810.00 $18,810.00 $18,810.00 Needed for salaries 10 Routine Operational Cost


Totals: $94,650.00 $94,650.00 $94,652.00
Long Justifications:


1
2


242-11001-1200 Wellness Center/Unrestricted - General/Health
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 2301 Student Salaries $0.00 $0.00 $0.00 Inactive due to budget cuts 7 Staffing
2 3320 FICA-Classified $0.00 $0.00 $0.00 Inactive due to budget cuts 7 Staffing
3 3340 Medicare-Classified $0.00 $0.00 $0.00 Inactive due to budget cuts 7 Staffing
4 3520 SUI - Classified $0.00 $0.00 $0.00 Inactive due to budget cuts 7 Staffing
5 3620 Workers' Comp - Classified $0.00 $0.00 $0.00 Inactive due to budget cuts 7 Staffing


Totals: $0.00 $0.00 $0.00
Long Justifications:


1
2
3
4
5


281-11001-6960 General Athletics/Unrestricted - General/Student and Co-curricular Services
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 2119 Professional Salaries $64,977.00 $64,977.00 $64,977.00 To pay athletic trainer's salary 10 Routine Operational Cost
2 2399 Overtime and Extra Pay $12,064.69 $7,000.00 $1,540.00 There is only one athletic trainer and he mu            10 Routine Operational Cost
3 3220 PERS Classified Noninstructional $6,188.84 $6,763.00 $7,001.00 Needed for salary 10 Routine Operational Cost
4 3320 FICA-Classified $4,767.95 $4,506.00 $4,664.00 Needed for salary 10 Routine Operational Cost
5 3340 Medicare-Classified $1,115.14 $1,054.00 $1,091.00 Needed for salary 10 Routine Operational Cost
6 3420 Health Insurance - Classified $11,660.90 $11,700.00 $12,456.00 Needed for salary 10 Routine Operational Cost


Inactive due to budget cuts


Needed for salaries


Inactive due to budget cuts
Inactive due to budget cuts
Inactive due to budget cuts
Inactive due to budget cuts


Needed for supplies


Needed for salaries
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7 3520 SUI - Classified $230.47 $218.00 $226.00 Needed for salary 10 Routine Operational Cost
8 3620 Workers' Comp - Classified $497.09 $464.00 $171.00 Needed for salary 10 Routine Operational Cost
9 4450 Health Supplies $5,786.87 $6,000.00 $3,626.00 Needed to purchase medical, health and sa        10 Routine Operational Cost


10 4455 Copying/Printing $1,086.52 $1,011.74 $611.00 Needed for sports teams 9 Routine Operational Cost
11 4460 Office Supplies $726.19 $733.65 $444.00 Needed to purchase general office supplies 9 Routine Operational Cost
12 4480 Hospitality $3,012.02 $3,252.73 $1,740.00 Needed for banquets, awards, hosting PCAC 9 Routine Operational Cost
13 5110 Consulting Services $0.00 $0.00 $158.00 Needed for operation 9 Routine Operational Cost
14 5220 Travel - Staff Conferences $1,080.28 $1,181.96 $1,879.00 Needed for travel to PCAC/COA meetings 9 Routine Operational Cost
15 5310 Memberships and Dues $12,230.00 $12,230.00 $13,000.00 Needed for PCAC/COA Dues 10 Routine Operational Cost
16 5440 Student Insurance Expense $23,120.99 $23,121.00 $24,850.00 Needed for athlete injuries 10 Routine Operational Cost
17 5550 Laundry $428.07 $500.00 $435.00 Needed maintenance of team uniforms and 9 Routine Operational Cost
18 5621 Copier Maintenance Agreements $586.75 $723.68 $630.00 Needed to pay for copy machine agreemen  9 Routine Operational Cost
19 5632 Vehicle Rental Expense $877.75 $891.00 $697.00 Needed for vehicle travel expenses to PCAC  9 Routine Operational Cost
20 5640 Equipment Repairs $2,316.87 $2,317.48 $1,727.00 Needed to repair equipment 9 Routine Operational Cost
21 5840 Physical Exam/Class B Lic Fees $2,110.00 $2,110.00 $2,110.00 Needed to pay for annual state mandatory       9 Routine Operational Cost
22 5860 Postage $489.09 $400.00 $348.00 Needed to mail required PCAC documents 9 Routine Operational Cost
23 5890 Other Expense $40.00 $53.00 $41.00 Needed for operation 9 Routine Operational Cost


Totals: $155,393.48 $151,208.24 $144,422.00
Long Justifications:


1
2
3
4
5
6
7
8
9


10
11
12


13
14
15
16
17


18
19


Needed to pay for annual conference and state membership fees.
Mandated by the COA to have insurance in case an athlete becomes injured.
This budget is used to pay for laundry supplies such as detergent and other cleaning products for the sole purpose of the upkeep of team uniforms and 
practice gear.
Needed to pay for copy machine maintenance agreement.  The department has a high load of printing needs.
Needed for vehicle travel expenses to PCAC/COA meetings.


Needed for sports teams
Needed to purchase general office supplies
This is budget is used to pay for meals for required meetings such as: Pacific Cost Athletic Conference program review meeting; athletic director's meeting; 
end of the season for fall winter and spring sports award banquets. 
Needed for operation
Needed for travel to PCAC/COA meetings.


Needed for operation
Needed for salary
Needed for salary
Needed for salary
Needed to purchase medical, health and sanitary supplies for athletes by the athletic trainer


To pay athletic trainer's salary
There is only one athletic trainer and he must be present at each home game for all 10 sport teams
Needed for salary
Needed for salary
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20
21
22
23


281-11501-6960 General Athletics/Lottery Unrestricted/Student and Co-curricular Services
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 4401 Non-Instructional Supply / Material $0.00 $0.00 $2,469.00 Needed for operation 10 Routine Operational Cost


Totals: $0.00 $0.00 $2,469.00
Long Justifications:


1


281-11502-6960 General Athletics/Lottery Instructional Materials/Student and Co-curricular Services
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 4320 Instructional Supplies and Material $0.00 $0.00 $3,130.00 Needed for operation 10 Routine Operational Cost


Totals: $0.00 $0.00 $3,130.00
Long Justifications:


1


282-11001-6960 Basketball - Women/Unrestricted - General/Student and Co-curricular Services
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1370 Coaching Salaries $1,980.00 $0.00 $9,900.00 Needed for salary 10 Routine Operational Cost
2 3110 STRS Certificated Instructional $0.00 $0.00 $1,069.00 Needed for salary 10 Routine Operational Cost
3 3330 Medicare-Certificated $28.71 $0.00 $188.00 Needed for salary 10 Routine Operational Cost
4 3510 SUI - Certificated $5.94 $0.00 $39.00 Needed for salary 10 Routine Operational Cost
5 3610 Workers' Comp - Certificated $12.67 $0.00 $71.00 Needed for salary 10 Routine Operational Cost
6 5191 Officials and Referees $8,192.00 $8,192.00 $7,795.00 Needed to pay for officials and game assista     10 Routine Operational Cost
7 5220 Travel - Staff Conferences $13,410.27 $13,410.48 $11,712.00 Needed to pay for athlete and coaches trav 9 Routine Operational Cost
8 5310 Memberships and Dues $0.00 $0.00 $242.00 Needed to pay for annual state and confere  9 Routine Operational Cost
9 5632 Vehicle Rental Expense $6,346.52 $6,273.52 $6,198.00 Needed to pay for vehicle travel expenses 9 Routine Operational Cost


10 5820 Athletics Entry Fees $1,715.00 $1,715.00 $1,382.00 Needed to pay for entry competition fees 9 Routine Operational Cost
Totals: $31,691.11 $29,591.00 $38,596.00


Long Justifications:
1
2
3


Needed for operation


Needed for salary
Needed for salary
Needed for salary


Needed to repair equipment
Needed to pay for annual state mandatory physical exams and required coaches DMV fees
Needed to mail required state and other official documents.
Needed for operation


Needed for operation
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4
5
6
7
8
9


10


282-11501-6960 Basketball - Women/Lottery Unrestricted/Student and Co-curricular Services
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 4320 Instructional Supplies and Material $2,716.73 $2,716.73 $2,114.00 Needed to purchase team supplies 8 Routine Operational Cost


Totals: $2,716.73 $2,716.73 $2,114.00
Long Justifications:


1


282-11502-6960 Basketball - Women/Lottery Instructional Materials/Student and Co-curricular Services
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 4320 Instructional Supplies and Material $0.00 $0.00 $2,706.00 Needed to purchase team supplies 8 Routine Operational Cost


Totals: $0.00 $0.00 $2,706.00
Long Justifications:


1


282-115028-6960 Basketball - Women/Lottery Inst Mat Prop 20 c/o/Student and Co-curricular Services
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 4320 Instructional Supplies and Material $2,994.30 $2,994.30 $0.00 Needed to purchase team supplies 0 Routine Operational Cost


Totals: $2,994.30 $2,994.30 $0.00
Long Justifications:


1


283-11001-6960 Basketball - Men/Unrestricted - General/Student and Co-curricular Services
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1370 Coaching Salaries $3,700.00 $3,960.00 $3,960.00 Needed for salary 10 Routine Operational Cost
2 3110 STRS Certificated Instructional $0.00 $327.00 $356.00 Needed for salary 10 Routine Operational Cost
3 3330 Medicare-Certificated $53.65 $57.00 $63.00 Needed for salary 10 Routine Operational Cost
4 3510 SUI - Certificated $11.10 $12.00 $13.00 Needed for salary 10 Routine Operational Cost


Needed to pay for entry competition fees


Needed to purchase team supplies.


Needed to purchase team supplies


Needed to purchase team supplies


Needed for salary
Needed to pay for officials and game assistance for every home game
Needed to pay for athlete and coaches travel.
Needed to pay for annual state and conference fees
Needed to pay for vehicle travel expenses to away games


Needed for salary
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5 3610 Workers' Comp - Certificated $23.68 $25.00 $24.00 Needed for salary 10 Routine Operational Cost
6 5191 Officials and Referees $8,320.00 $7,920.00 $6,829.00 Needed to pay for officials and game assista 10 Routine Operational Cost
7 5220 Travel - Staff Conferences $13,186.49 $13,189.44 $12,060.00 Needed to pay for travel expenses for athle   9 Routine Operational Cost
8 5310 Memberships and Dues $0.00 $0.00 $350.00 Needed to pay for annual association dues 9 Routine Operational Cost
9 5632 Vehicle Rental Expense $5,712.94 $5,712.94 $5,619.00 Needed to pay for vehicle travel expenses o   9 Routine Operational Cost


10 5820 Athletics Entry Fees $1,890.00 $1,890.00 $1,294.00 Need to pay for entry competition fees 9 Routine Operational Cost
Totals: $32,897.86 $33,093.38 $30,568.00


Long Justifications:
1
2
3
4
5
6
7
8
9


10


283-11501-6960 Basketball - Men/Lottery Unrestricted/Student and Co-curricular Services
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 4320 Instructional Supplies and Material $2,700.52 $2,700.52 $2,114.00 Needed to purchase team supplies 8 Routine Operational Cost


Totals: $2,700.52 $2,700.52 $2,114.00
Long Justifications:


1


283-11502-6960 Basketball - Men/Lottery Instructional Materials/Student and Co-curricular Services
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 4320 Instructional Supplies and Material $0.00 $0.00 $2,706.00 Needed to purchase team supplies 8 Routine Operational Cost


Totals: $0.00 $0.00 $2,706.00
Long Justifications:


1


284-11001-6960 Baseball - Men/Unrestricted - General/Student and Co-curricular Services
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1370 Coaching Salaries $500.00 $3,960.00 $3,960.00 Needed for salary 10 Routine Operational Cost


Needed to purchase team supplies


Needed to pay for travel expenses for athletes and coaches 
Needed to pay for annual association dues
Needed to pay for vehicle travel expenses on away games
Need to pay for entry competition fees


Needed to purchase team supplies


Needed for salary
Needed for salary
Needed for salary
Needed for salary
Needed to pay for officials and game assistants


Needed for salaries for the assistance coaches
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2 3110 STRS Certificated Instructional $0.00 $327.00 $356.00 Needed for salary 10 Routine Operational Cost
3 3330 Medicare-Certificated $7.25 $57.00 $63.00 Needed for salary 10 Routine Operational Cost
4 3510 SUI - Certificated $1.50 $12.00 $13.00 Needed for salary 10 Routine Operational Cost
5 3610 Workers' Comp - Certificated $3.20 $25.00 $24.00 Needed for salary 10 Routine Operational Cost
6 5191 Officials and Referees $5,994.00 $5,994.00 $5,142.00 Needed to pay for officials at home game 10 Routine Operational Cost
7 5220 Travel - Staff Conferences $11,905.91 $12,471.62 $11,814.00 Needed to pay for travel expenses for stude   9 Routine Operational Cost
8 5310 Memberships and Dues $0.00 $0.00 $130.00 Needed to pay for annual conference fees 9 Routine Operational Cost
9 5632 Vehicle Rental Expense $6,066.71 $6,079.38 $6,058.00 Needed to pay for vehicle travel expenses f   9 Routine Operational Cost


10 5820 Athletics Entry Fees $100.00 $116.00 $87.00 Needed to pay for entry competition fees 9 Routine Operational Cost
Totals: $24,578.57 $29,042.00 $27,647.00


Long Justifications:
1
2
3
4
5
6
7
8
9


10


284-11501-6960 Baseball - Men/Lottery Unrestricted/Student and Co-curricular Services
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 4320 Instructional Supplies and Material $4,104.00 $4,104.00 $3,407.00 Needed to purchase team supplies 8 Routine Operational Cost
2 4401 Non-Instructional Supply / Material $0.00 $0.00 $216.00 Needed to purchase team supplies 8 Routine Operational Cost


Totals: $4,104.00 $4,104.00 $3,623.00
Long Justifications:


1
2


284-11502-6960 Baseball - Men/Lottery Instructional Materials/Student and Co-curricular Services
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 4320 Instructional Supplies and Material $0.00 $0.00 $8,083.00 Needed to purchase team supplies 8 Routine Operational Cost


Totals: $0.00 $0.00 $8,083.00
Long Justifications:


1


Needed to pay for entry competition fees


Needed to purchase team supplies
Needed to purchase team supplies


Needed to purchase team supplies.


Needed for salary
Needed to pay for officials at every home game
Needed to pay for travel expenses for students and coaches
Needed to pay for annual conference fees
Needed to pay for vehicle travel expenses for away games


Needed for salary
Needed for salary
Needed for salary
Needed for salary
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285-11001-6960 Softball - Women/Unrestricted - General/Student and Co-curricular Services
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1370 Coaching Salaries $17,540.00 $11,880.00 $7,920.00 Needed for salary 10 Routine Operational Cost
2 3110 STRS Certificated Instructional $823.35 $980.00 $1,307.00 Needed for salary 10 Routine Operational Cost
3 3330 Medicare-Certificated $254.33 $172.00 $230.00 Needed for salary 10 Routine Operational Cost
4 3510 SUI - Certificated $52.62 $36.00 $48.00 Needed for salary 10 Routine Operational Cost
5 3610 Workers' Comp - Certificated $112.25 $75.00 $86.00 Needed for salary 10 Routine Operational Cost
6 5191 Officials and Referees $2,116.00 $2,116.00 $3,278.00 Needed to pay for officials for home game 10 Routine Operational Cost
7 5220 Travel - Staff Conferences $11,292.02 $11,757.90 $10,229.00 Needed to pay for meals and hotel costs fo   9 Routine Operational Cost
8 5310 Memberships and Dues $0.00 $0.00 $187.00 Needed to pay for annual conference fees 9 Routine Operational Cost
9 5632 Vehicle Rental Expense $5,470.99 $5,978.00 $5,201.00 Needed to pay for travel expenses for away 9 Routine Operational Cost


10 5820 Athletics Entry Fees $1,035.00 $1,035.00 $900.00 Needed to pay for entry competition fees 9 Routine Operational Cost
Totals: $38,696.56 $34,029.90 $29,386.00


Long Justifications:
1
2
3
4
5
6
7
8
9


10


285-11501-6960 Softball - Women/Lottery Unrestricted/Student and Co-curricular Services
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 4320 Instructional Supplies and Material $1,295.03 $1,295.03 $1,014.00 Needed to purchase team supplies 8 Routine Operational Cost


Totals: $1,295.03 $1,295.03 $1,014.00
Long Justifications:


1


285-11502-6960 Softball - Women/Lottery Instructional Materials/Student and Co-curricular Services
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 4320 Instructional Supplies and Material $0.00 $0.00 $5,745.00 Needed to purchase team supplies 8 Routine Operational Cost


Needed to pay for meals and hotel costs for away games
Needed to pay for annual conference fees
Needed to pay for travel expenses for away games
Needed to pay for entry competition fees


Needed to purchase team supplies


Needed for salary
Needed for salary
Needed for salary
Needed for salary
Needed to pay for officials for every home game


Needed for salary
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Totals: $0.00 $0.00 $5,745.00
Long Justifications:


1


286-11001-6960 Tennis - Women/Unrestricted - General/Student and Co-curricular Services
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1370 Coaching Salaries $2,970.00 $2,970.00 $2,970.00 Needed for salary 10 Routine Operational Cost
2 3110 STRS Certificated Instructional $245.02 $245.00 $267.00 Needed for salary 10 Routine Operational Cost
3 3330 Medicare-Certificated $43.06 $43.00 $47.00 Needed for salary 10 Routine Operational Cost
4 3510 SUI - Certificated $8.91 $9.00 $10.00 Needed for salary 10 Routine Operational Cost
5 3610 Workers' Comp - Certificated $19.01 $19.00 $18.00 Needed for salary 10 Routine Operational Cost
6 5220 Travel - Staff Conferences $4,897.14 $4,921.16 $4,321.00 Needed to pay for travel expenses for athle   9 Routine Operational Cost
7 5632 Vehicle Rental Expense $1,910.14 $2,413.84 $2,603.00 Needed to pay for travel expenses for away 9 Routine Operational Cost
8 5820 Athletics Entry Fees $0.00 $0.00 $245.00 Needed to pay for entry competition fees 9 Routine Operational Cost


Totals: $10,093.28 $10,621.00 $10,481.00
Long Justifications:


1
2
3
4
5
6
7
8


286-11501-6960 Tennis - Women/Lottery Unrestricted/Student and Co-curricular Services
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 4320 Instructional Supplies and Material $1,063.34 $1,063.34 $846.00 Needed to purchase team supplies 8 Routine Operational Cost


Totals: $1,063.34 $1,063.34 $846.00
Long Justifications:


1


286-11502-6960 Tennis - Women/Lottery Instructional Materials/Student and Co-curricular Services
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 4320 Instructional Supplies and Material $0.00 $0.00 $2,722.00 Needed to purchase team supplies 8 Routine Operational Cost


Totals: $0.00 $0.00 $2,722.00


Needed for salary
Needed to pay for travel expenses for athletes and coaches on away games
Needed to pay for travel expenses for away games
Needed to pay for entry competition fees


Needed to purchase team supplies


Needed to purchase team supplies


Needed for salary
Needed for salary
Needed for salary
Needed for salary
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Long Justifications:
1


287-11001-6960 Tennis - Men/Unrestricted - General/Student and Co-curricular Services
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1370 Coaching Salaries $8,640.00 $8,910.00 $8,910.00 Needed for salary 10 Routine Operational Cost
2 3110 STRS Certificated Instructional $490.05 $735.00 $802.00 Needed for salary 10 Routine Operational Cost
3 3330 Medicare-Certificated $125.28 $129.00 $141.00 Needed for salary 10 Routine Operational Cost
4 3510 SUI - Certificated $25.92 $27.00 $29.00 Needed for salary 10 Routine Operational Cost
5 3610 Workers' Comp - Certificated $55.29 $56.00 $53.00 Needed for salary 10 Routine Operational Cost
6 5220 Travel - Staff Conferences $5,053.57 $5,053.57 $4,225.00 Needed for travel expenses for athletes and 9 Routine Operational Cost
7 5632 Vehicle Rental Expense $2,853.43 $2,853.43 $2,734.00 Needed for vehicle travel expenses for awa   9 Routine Operational Cost
8 5820 Athletics Entry Fees $250.00 $250.00 $202.00 Needed for entry competition fees 9 Routine Operational Cost
9 6490 Equipment - New Eqp under 5000 $592.60 $592.60 $257.00 Needed to purchase team equipment 9 Routine Operational Cost


Totals: $18,086.14 $18,606.60 $17,353.00
Long Justifications:


1
2
3
4
5
6
7
8
9


287-11501-6960 Tennis - Men/Lottery Unrestricted/Student and Co-curricular Services
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 4320 Instructional Supplies and Material $794.70 $794.70 $846.00 Need to purchase team supplies 8 Routine Operational Cost


Totals: $794.70 $794.70 $846.00
Long Justifications:


1


287-11502-6960 Tennis - Men/Lottery Instructional Materials/Student and Co-curricular Services
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 4320 Instructional Supplies and Material $0.00 $0.00 $3,081.00 Needed to purchase team supplies 8 Routine Operational Cost


Need to purchase team supplies


Needed for salary
Needed for travel expenses for athletes and coaches for away games
Needed for vehicle travel expenses for away games and coaches meetings
Needed for entry competition fees
Needed to purchase team equipment 


Needed to purchase team supplies


Needed for salary
Needed for salary
Needed for salary
Needed for salary
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Totals: $0.00 $0.00 $3,081.00
Long Justifications:


1


288-11001-6960 Soccer - Women/Unrestricted - General/Student and Co-curricular Services
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1370 Coaching Salaries $6,547.50 $8,910.00 $8,910.00 Needed for salary 10 Routine Operational Cost
2 3110 STRS Certificated Instructional $498.92 $735.00 $802.00 Needed for salary 10 Routine Operational Cost
3 3330 Medicare-Certificated $94.94 $129.00 $141.00 Needed for salary 10 Routine Operational Cost
4 3510 SUI - Certificated $19.65 $27.00 $29.00 Needed for salary 10 Routine Operational Cost
5 3610 Workers' Comp - Certificated $41.90 $56.00 $53.00 Needed for salary 10 Routine Operational Cost
6 5191 Officials and Referees $2,490.00 $2,490.00 $2,166.00 Needed to pay officials 10 Routine Operational Cost
7 5220 Travel - Staff Conferences $5,221.35 $5,221.35 $4,542.00 Needed to pay travel expenses for athletes  9 Routine Operational Cost
8 5632 Vehicle Rental Expense $4,144.39 $4,144.39 $4,148.00 Needed to pay for vehicle travel expenses f   9 Routine Operational Cost


Totals: $19,058.65 $21,712.74 $20,791.00
Long Justifications:


1
2
3
4
5
6
7
8


288-11501-6960 Soccer - Women/Lottery Unrestricted/Student and Co-curricular Services
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 4320 Instructional Supplies and Material $1,280.65 $1,280.65 $1,014.00 Needed to purchase team supplies 8 Routine Operational Cost


Totals: $1,280.65 $1,280.65 $1,014.00
Long Justifications:


1


288-11502-6960 Soccer - Women/Lottery Instructional Materials/Student and Co-curricular Services
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 4320 Instructional Supplies and Material $0.00 $0.00 $3,573.00 Needed to purchase team supplies 8 Routine Operational Cost


Totals: $0.00 $0.00 $3,573.00


Needed to purchase team supplies


Needed for salary
Needed for salary
Needed to pay officials 
Needed to pay travel expenses for athletes and coaches on away games
Needed to pay for vehicle travel expenses for away games and coaches meetings


Needed to purchase team supplies


Needed for salary
Needed for salary
Needed for salary
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Long Justifications:
1


289-11001-6960 Soccer - Men/Unrestricted - General/Student and Co-curricular Services
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1370 Coaching Salaries $10,507.50 $8,910.00 $8,910.00 Needed for salary 10 Routine Operational Cost
2 3110 STRS Certificated Instructional $473.36 $735.00 $802.00 Needed for salary 10 Routine Operational Cost
3 3330 Medicare-Certificated $152.38 $129.00 $141.00 Needed for salary 10 Routine Operational Cost
4 3510 SUI - Certificated $31.52 $27.00 $29.00 Needed for salary 10 Routine Operational Cost
5 3610 Workers' Comp - Certificated $67.25 $56.00 $53.00 Needed for salary 10 Routine Operational Cost
6 5191 Officials and Referees $2,859.00 $2,859.00 $2,488.00 Needed to pay officials for home games 10 Routine Operational Cost
7 5220 Travel - Staff Conferences $3,443.95 $5,547.00 $4,826.00 Needed to pay travel expenses for athletes  9 Routine Operational Cost
8 5632 Vehicle Rental Expense $2,698.38 $4,275.44 $4,177.00 Needed to pay for vehicle travel expenses f   9 Routine Operational Cost
9 5820 Athletics Entry Fees $0.00 $250.00 $217.00 Needed to pay for entry competition fees 9 Routine Operational Cost


Totals: $20,233.34 $22,788.44 $21,643.00
Long Justifications:


1
2
3
4
5
6
7
8
9


289-11501-6960 Soccer - Men/Lottery Unrestricted/Student and Co-curricular Services
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 4320 Instructional Supplies and Material $1,308.24 $1,308.24 $1,014.00 Needed to purchase team supplies 9 Routine Operational Cost


Totals: $1,308.24 $1,308.24 $1,014.00
Long Justifications:


1


289-11502-6960 Soccer - Men/Lottery Instructional Materials/Student and Co-curricular Services
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 4320 Instructional Supplies and Material $0.00 $0.00 $4,114.00 Needed to purchase team supplies 9 Routine Operational Cost


Needed to pay for entry competition fees


Needed to purchase team supplies


Needed for salary
Needed for salary
Needed to pay officials for home games
Needed to pay for travel expenses for athletes and coaches on away games
Needed to pay for vehicle travel expenses for away games and coaches meetings.


Needed to purchase team supplies


Needed for salary
Needed for salary
Needed for salary
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Totals: $0.00 $0.00 $4,114.00
Long Justifications:


1


291-11001-6960 Volleyball/Unrestricted - General/Student and Co-curricular Services
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1370 Coaching Salaries $500.00 $2,970.00 $2,970.00 Needed for salary 10 Routine Operational Cost
2 5191 Officials and Referees $3,890.00 $3,890.00 $3,207.00 Needed to pay for officials at home games 9 Routine Operational Cost
3 5220 Travel - Staff Conferences $6,913.87 $6,913.87 $7,047.00 Needed to pay travel expenses for athletes  9 Routine Operational Cost
4 5310 Memberships and Dues $120.00 $120.00 $125.00 Needed to pay for annual conference fees 9 Routine Operational Cost
5 5632 Vehicle Rental Expense $2,838.79 $2,838.79 $6,264.00 Needed to pay for vehicle travel expenses f    9 Routine Operational Cost
6 5820 Athletics Entry Fees $545.00 $545.00 $453.00 Needed to pay for entry competition fees 9 Routine Operational Cost


Totals: $14,807.66 $17,277.66 $20,066.00
Long Justifications:


1
2
3
4
5
6


291-11501-6960 Volleyball/Lottery Unrestricted/Student and Co-curricular Services
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 4320 Instructional Supplies and Material $1,065.12 $1,065.12 $846.00 Needed to purchase team supplies 8 Routine Operational Cost


Totals: $1,065.12 $1,065.12 $846.00
Long Justifications:


1


291-11502-6960 Volleyball/Lottery Instructional Materials/Student and Co-curricular Services
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 4320 Instructional Supplies and Material $0.00 $0.00 $2,781.00 Needed to purchase team supplies 8 Routine Operational Cost


Totals: $0.00 $0.00 $2,781.00
Long Justifications:


1 Needed to purchase team supplies


Needed to pay for travel expenses for athletes and coaches on away games
Needed to pay for annual conference fees
Needed to pay for vehicle travel expenses for away games and coaches meetings
Needed to pay for entry competition fees


Needed to purchase team supplies


Needed to purchase team supplies


Needed for salary
Needed to pay for officials at home games
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292-11001-6960 General Athletics - Cheer/Unrestricted - General/Student and Co-curricular Services
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1370 Coaching Salaries $8,952.50 $5,940.00 $5,940.00 Needed for salary 10 Routine Operational Cost
2 3110 STRS Certificated Instructional $490.06 $490.00 $535.00 Needed for salary 10 Routine Operational Cost
3 3330 Medicare-Certificated $129.82 $86.00 $94.00 Needed for salary 10 Routine Operational Cost
4 3510 SUI - Certificated $26.86 $18.00 $19.00 Needed for salary 10 Routine Operational Cost
5 3610 Workers' Comp - Certificated $57.30 $37.00 $36.00 Needed for salary 10 Routine Operational Cost


Totals: $9,656.54 $6,571.00 $6,624.00
Long Justifications:


1
2
3
4
5


292-11501-6960 General Athletics - Cheer/Lottery Unrestricted/Student and Co-curricular Services
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 4401 Non-Instructional Supply / Material $0.00 $0.00 $1,564.00 Needed to purchase team supplies 9 Routine Operational Cost


Totals: $0.00 $0.00 $1,564.00
Long Justifications:


1


293-11001-6960 General Athletics - Playoffs/Unrestricted - General/Student and Co-curricular Services
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 5220 Travel - Staff Conferences $3,715.84 $3,727.72 $3,728.00 Needed to pay for team playoffs travel 9 Routine Operational Cost


Totals: $3,715.84 $3,727.72 $3,728.00
Long Justifications:


1


295-11001-6960 Women Cross Country/Unrestricted - General/Student and Co-curricular Services
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 3110 STRS Certificated Instructional $0.00 $0.00 $267.00 Needed for salary 10 Routine Operational Cost
2 3330 Medicare-Certificated $0.00 $0.00 $47.00 Needed for salary 10 Routine Operational Cost
3 3510 SUI - Certificated $0.00 $0.00 $10.00 Needed for salary 10 Routine Operational Cost
4 3610 Workers' Comp - Certificated $0.00 $0.00 $18.00 Needed for salary 10 Routine Operational Cost
5 5220 Travel - Staff Conferences $0.00 $0.00 $7,060.00 Needed to pay for travel expenses for athle   9 Routine Operational Cost


Needed for salary


Needed to purchase team supplies


Needed to pay for team playoffs travel


Needed for salary
Needed for salary
Needed for salary
Needed for salary
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6 5632 Vehicle Rental Expense $0.00 $0.00 $2,514.00 Needed to pay for vehicle travel expenses f   9 Routine Operational Cost
7 5820 Athletics Entry Fees $0.00 $0.00 $1,827.00 Needed to pay for entry competition fees 9 Routine Operational Cost


Totals: $0.00 $0.00 $11,743.00
Long Justifications:


1
2
3
4
5
6
7


295-11501-6960 Women Cross Country/Lottery Unrestricted/Student and Co-curricular Services
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 4320 Instructional Supplies and Material $0.00 $0.00 $846.00 Needed to purchase team supplies 8 Routine Operational Cost


Totals: $0.00 $0.00 $846.00
Long Justifications:


1


295-11502-6960 Women Cross Country/Lottery Instructional Materials/Student and Co-curricular Services
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 4320 Instructional Supplies and Material $0.00 $0.00 $2,880.00 Needed to purchase team supplies 8 Routine Operational Cost


Totals: $0.00 $0.00 $2,880.00
Long Justifications:


1


920-11001-6810 Pool Operations/Unrestricted - General/Community Recreation
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 2119 Professional Salaries $20,544.00 $20,544.00 $25,884.00 Step Increase 10 Staffing
2 2301 Student Salaries $3,119.50 $5,000.00 $0.00 No funds available 0 Staffing
3 2313 Life Guards - Instruction $546.25 $4,000.00 $3,025.00 Fixed On-going Expense 10 Staffing
4 2314 Life Guards - Comm Svc Summer $8,526.86 $14,000.00 $0.00 No Summer Swim Program 0 Staffing
5 2315 Life Guards - Comm Svc Other $0.00 $3,000.00 $0.00 No funds available 0 Staffing
6 2399 Overtime and Extra Pay $0.00 $1,500.00 $330.00 See longer Justification 10 Staffing
7 3220 PERS Classified Noninstructional $1,936.92 $1,937.00 $2,440.00 Fixed On-Going Expense 10 Staffing
8 3320 FICA-Classified $1,273.68 $1,274.00 $1,605.00 Fixed On-going Expense 10 Staffing


Needed to purchase team supplies


Needed to purchase team supplies


Needed for salary
Needed for salary
Needed to pay travel expenses for athletes and coaches on away games
Needed to pay for vehicle travel expenses for away games and coaches meetings.
Needed to pay for entry competition fees


Needed for salary
Needed for salary
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9 3340 Medicare-Classified $297.84 $298.00 $375.00 Fixed On-going Expense 10 Staffing
10 3420 Health Insurance - Classified $2,915.20 $2,863.00 $3,114.00 Fixed On-going Expense 10 Staffing
11 3520 SUI - Classified $61.64 $144.00 $78.00 Fixed On-going 10 Staffing
12 3620 Workers' Comp - Classified $209.58 $303.00 $166.00 Fixed On-going Expense 10 Staffing
13 4401 Non-Instructional Supply / Material $5,450.42 $10,756.00 $0.00 Pool Chemicals & Supplies 0 Routine Operational Cost
14 5890 Other Expense $244.00 $244.00 $200.00 First Aid Equipment 3 Routine Operational Cost
15 6490 Equipment - New Eqp under 5000 $0.00 $3,000.00 $4,000.00 Purchase of AED & Pool Lane Spindle 8 Facilities


Totals: $45,125.89 $68,863.00 $41,217.00
Long Justifications:


1
2
3


4
5
6
7
8
9


10
11
12
13
14
15


920-11501-6810 Pool Operations/Lottery Unrestricted/Community Recreation
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 4401 Non-Instructional Supply / Material $0.00 $0.00 $9,000.00 Pool Chemicals & Supplies 10 Routine Operational Cost


Totals: $0.00 $0.00 $9,000.00
Long Justifications:


1


Actual Grand Total: $1,796,068.94
Budgeted Grand Total: $1,813,885.28


Requesting Grand Total: $1,872,499.00


First Aid Equipment
Purchase of AED & Pool Lane Spindle


Pool Chemicals & Supplies


Fixed On-going Expense
Fixed On-going Expense
Fixed On-going
Fixed On-going Expense
Pool Chemicals & Supplies


No Summer Swim Program
No funds available
Overtime and Extra pay applies in case of emergencies or weekend calls that Maintenance needs to attend immediately.
Fixed On-Going Expense
Fixed On-going Expense


Step Increase
No funds available
Fixed On-going Expense.  
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Imperial Valley
College


Program Review


Org: 401, Description: Brawley Center
Acct Description Fund Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio


2102 Admission/Student Records Sa 11001 Unrestricted - General $51,571.65 $51,086.00 $0.00 Termination of positions 0
2109 Night Differential 11001 Unrestricted - General $1,277.26 $1,050.00 $0.00 Termination of positions 0
3220 PERS Classified Noninstruction 11001 Unrestricted - General $4,982.63 $4,852.00 $0.00 Termination of positions 0
3320 FICA-Classified 11001 Unrestricted - General $3,281.45 $3,232.00 $0.00 Termination of positions 0
3340 Medicare-Classified 11001 Unrestricted - General $767.48 $755.00 $0.00 Termination of positions 0
3420 Health Insurance - Classified 11001 Unrestricted - General $17,491.40 $17,550.00 $0.00 Termination of positions 0
3520 SUI - Classified 11001 Unrestricted - General $158.56 $157.00 $0.00 Termination of positions 0
3620 Workers' Comp - Classified 11001 Unrestricted - General $332.34 $329.00 $0.00 Termination of positions 0
4460 Office Supplies 11001 Unrestricted - General $2,209.00 $2,209.00 $0.00 Office Closed 0
5540 Telephone and Data Lines 11001 Unrestricted - General $730.24 $940.00 $0.00 Office Closed 0
5621 Copier Maintenance Agreemen11001 Unrestricted - General $1,493.93 $1,880.00 $0.00 Office Closed 0
5630 Facility/Equipment Rental Expe11001 Unrestricted - General $12,885.00 $13,630.00 $4,320.00 Required for course offerings in Brawley 10
5890 Other Expense 11001 Unrestricted - General $275.39 $376.00 $7,680.00 Security services required for operation 10


Totals: $97,456.33 $98,046.00 $12,000.00


Org: 421, Description: Calexico Center
Acct Description Fund Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio


1210 Counselor/Library Studies 11001 Unrestricted - General $83,012.00 $82,451.00 $0.00 Expense covered under Counseling Departmen 0
2102 Admission/Student Records Sa 11001 Unrestricted - General $92,831.68 $92,600.00 $18,595.00 PT Evening coverage for courses offered at High 10
2109 Night Differential 11001 Unrestricted - General $3,794.68 $2,500.00 $1,860.00 PT Evening HS Coverage 10
2113 Custodial Salaries 11001 Unrestricted - General $21,444.00 $16,083.00 $0.00 Position no longer needed 0
3111 STRS Certificated Non instructi 11001 Unrestricted - General $6,848.51 $6,802.00 $0.00 No longer needed 0
3220 PERS Classified Noninstruction 11001 Unrestricted - General $9,109.95 $8,851.00 $1,986.00 Required for evening staff 10
3320 FICA-Classified 11001 Unrestricted - General $7,329.83 $6,893.00 $1,268.00 Required for staff 10
3331 MEDICARE Certificated Non ins 11001 Unrestricted - General $1,204.79 $1,196.00 $0.00 No longer needed 0
3340 Medicare-Classified 11001 Unrestricted - General $1,714.22 $1,612.00 $297.00 Required for staff 10
3411 H&W - Certificated Noninstruc 11001 Unrestricted - General $11,634.60 $11,450.00 $0.00 No longer needed 0
3420 Health Insurance - Classified 11001 Unrestricted - General $23,321.80 $33,038.00 $6,228.00 Required for PT staff 10
3511 SUI - Certificated Non instructio11001 Unrestricted - General $249.01 $247.00 $0.00 No longer needed 0
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3520 SUI - Classified 11001 Unrestricted - General $354.19 $334.00 $62.00 Required for staff 10
3611 Workers' Comp - Certificated N  11001 Unrestricted - General $531.24 $519.00 $0.00 No longer needed 0
3620 Workers' Comp - Classified 11001 Unrestricted - General $760.04 $700.00 $112.00 Required for staff 10
4320 Instructional Supplies and Mat 11001 Unrestricted - General $0.00 $0.00 $500.00 Required operational expense 10
4460 Office Supplies 11001 Unrestricted - General $2,000.00 $2,000.00 $0.00 No longer needed 0
5520 Electricity 11001 Unrestricted - General $33,962.20 $28,178.00 $0.00 No longer needed 0
5530 Water Trash Sewer 11001 Unrestricted - General $2,460.59 $180.00 $0.00 No longer needed 0
5540 Telephone and Data Lines 11001 Unrestricted - General $11,302.97 $10,000.00 $0.00 No longer needed 0
5621 Copier Maintenance Agreemen11001 Unrestricted - General $6,339.02 $7,426.00 $3,792.00 Reduced usage 10
5630 Facility/Equipment Rental Expe11001 Unrestricted - General $163,600.00 $163,600.00 $19,500.00 Projected HS facility usage cost 10
5890 Other Expense 11001 Unrestricted - General $650.80 $658.00 $10,240.00 Security for HS eveing classes 10


Totals: $484,456.12 $477,318.00 $64,440.00


Org: 442, Description: Driver Improvement Training
Acct Description Fund Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio


1330 Adjunct Faculty Salaries 17314 Driver Improvement Progra $937.43 $10,000.00 $10,433.00 Required for instruction 10
2399 Overtime and Extra Pay 17314 Driver Improvement Progra $0.00 $0.00 $0.00 Required for instruction 10
2399 Overtime and Extra Pay 17314 Driver Improvement Progra $341.58 $4,585.00 $1,800.00 Support staff 10
3220 PERS Classified Noninstruction 17314 Driver Improvement Progra $5.46 $50.00 $10.00 Benefit item 10
3310 FICA-Certificated 17314 Driver Improvement Progra $0.00 $350.00 $695.00 Benefit item 10
3320 FICA-Classified 17314 Driver Improvement Progra $21.18 $192.00 $115.00 Benefit item 10
3330 Medicare-Certificated 17314 Driver Improvement Progra $0.00 $87.00 $162.00 Benefit item 10
3340 Medicare-Classified 17314 Driver Improvement Progra $4.95 $45.00 $27.00 Benefit item 10
3510 SUI - Certificated 17314 Driver Improvement Progra $0.00 $27.00 $7.00 Benefit item 10
3520 SUI - Classified 17314 Driver Improvement Progra $1.02 $14.00 $1.00 Benefit item 10
3610 Workers' Comp - Certificated 17314 Driver Improvement Progra $0.00 $140.00 $118.00 Benefit item 10
3620 Workers' Comp - Classified 17314 Driver Improvement Progra $1.86 $80.00 $20.00 Benefit item 10
4460 Office Supplies 17314 Driver Improvement Progra $334.91 $4,905.00 $151.00 Certificates 10


Totals: $1,648.39 $20,475.00 $13,539.00


Org: 443, Description: Extended Campus Administration
Acct Description Fund Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio


1212 Deans Salaries 11001 Unrestricted - General $124,965.96 $122,845.00 $0.00 No longer required 0
2102 Admission/Student Records Sa 11001 Unrestricted - General $74,103.10 $78,327.00 $13,970.00 Required for evening HS course offerings 10
2102 Admission/Student Records Sa 11002 Summer School $0.00 $638.90 $0.00 No longer required 0
2109 Night Differential 11001 Unrestricted - General $1,472.63 $2,500.00 $1,397.00 To provide eveing HS coverage 10
2113 Custodial Salaries 11001 Unrestricted - General $12,471.48 $21,444.00 $0.00 No longer required 0
2120 Secretarial/Clerical Salaries 11001 Unrestricted - General $45,848.50 $51,036.00 $0.00 No longer required 0
2301 Student Salaries 11001 Unrestricted - General $7,218.55 $7,500.00 $0.00 No longer required 0
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2399 Overtime and Extra Pay 11001 Unrestricted - General $4,661.66 $10,000.00 $0.00 No longer required 0
3111 STRS Certificated Non instructi 11001 Unrestricted - General $10,309.68 $10,135.00 $0.00 No longer required 0
3220 PERS Classified Noninstruction 11001 Unrestricted - General $12,076.15 $15,216.00 $1,492.00 Required for staff 10
3220 PERS Classified Noninstruction 11002 Summer School $0.00 $57.39 $0.00 No longer required 0
3320 FICA-Classified 11001 Unrestricted - General $8,602.22 $10,138.00 $953.00 Required for staff 10
3320 FICA-Classified 11002 Summer School $0.00 $39.43 $0.00 No longer required 0
3331 MEDICARE Certificated Non ins 11001 Unrestricted - General $1,739.90 $1,781.00 $0.00 No longer required 0
3340 Medicare-Classified 11001 Unrestricted - General $2,011.82 $2,371.00 $223.00 Required for staff 10
3340 Medicare-Classified 11002 Summer School $0.00 $9.22 $0.00 No longer required 0
3411 H&W - Certificated Noninstruc 11001 Unrestricted - General $11,846.50 $11,450.00 $0.00 No longer required 0
3420 Health Insurance - Classified 11001 Unrestricted - General $27,519.77 $40,150.00 $6,228.00 Required for PT Staff 10
3511 SUI - Certificated Non instructio11001 Unrestricted - General $359.84 $369.00 $0.00 No longer required 0
3520 SUI - Classified 11001 Unrestricted - General $415.69 $492.00 $47.00 Required for staff 10
3520 SUI - Classified 11002 Summer School $0.00 $1.91 $0.00 No longer required 0
3611 Workers' Comp - Certificated N  11001 Unrestricted - General $767.55 $774.00 $0.00 No longer required 0
3620 Workers' Comp - Classified 11001 Unrestricted - General $932.78 $1,080.00 $84.00 Required for staff 10
3620 Workers' Comp - Classified 11002 Summer School $0.00 $4.27 $0.00 No longer required 0
4220 Magazines, Periodicals, CD's 11001 Unrestricted - General $120.68 $225.00 $0.00 No longer needed 0
4320 Instructional Supplies and Mat 11001 Unrestricted - General $723.15 $723.15 $500.00 Lottery funds will be used for Inst Supplies 10
4455 Copying/Printing 11001 Unrestricted - General $408.20 $517.00 $0.00 No longer needed 0
4460 Office Supplies 11001 Unrestricted - General $5,999.45 $6,000.00 $0.00 No longer required 0
5210 Travel - Mileage 11001 Unrestricted - General $5,000.00 $5,000.00 $0.00 Office Closure 0
5220 Travel - Staff Conferences 11001 Unrestricted - General $3,000.00 $3,000.00 $0.00 Office closure 0
5520 Electricity 11001 Unrestricted - General $7,057.47 $14,900.00 $0.00 Office closure 0
5540 Telephone and Data Lines 11001 Unrestricted - General $10,887.89 $8,860.00 $0.00 Office closure 0
5621 Copier Maintenance Agreemen11001 Unrestricted - General $8,074.94 $9,280.00 $2,784.00 Reduction usage for evening classes only 10
5630 Facility/Equipment Rental Expe11001 Unrestricted - General $69,492.85 $80,000.00 $19,500.00 Required for evening courses offered at the Hig  10
5860 Postage 11001 Unrestricted - General $450.12 $235.00 $0.00 No longer required 0
5890 Other Expense 11001 Unrestricted - General $697.47 $1,000.00 $10,240.00 Security required for courses at HS 10
6490 Equipment - New Eqp under 5011001 Unrestricted - General $2,903.87 $3,000.00 $0.00 No longer required 0


Totals: $462,139.87 $521,099.27 $57,418.00


Org: 444, Description: Non Credit Program
Acct Description Fund Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio


1310 Non Credit Instruction 11001 Unrestricted - General $190,255.80 $210,000.00 $108,849.00 Reduced to cover Fall/Spring only 10
2102 Admission/Student Records Sa 11213 Non-Credit Matriculation M $53,013.00 $53,013.00 $34,104.00 Required NC Matriculation Match 10
3110 STRS Certificated Instructional 11001 Unrestricted - General $631.78 $24,750.00 $8,980.00 Required for staff 10
3111 STRS Certificated Non instructi 11001 Unrestricted - General $0.00 $221.00 $0.00 No longer required 0
3220 PERS Classified Noninstruction 11213 Non-Credit Matriculation M $4,998.00 $4,934.00 $3,312.00 Required for staff 10
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3310 FICA-Certificated 11001 Unrestricted - General $11,101.77 $0.00 $6,749.00 Required for staff 10
3320 FICA-Classified 11213 Non-Credit Matriculation M $3,294.06 $3,287.00 $2,115.00 Required for Staff 10
3330 Medicare-Certificated 11001 Unrestricted - General $2,756.54 $4,350.00 $1,579.00 Required for staff 10
3340 Medicare-Classified 11213 Non-Credit Matriculation M $770.41 $769.00 $495.00 Required for staff 10
3420 Health Insurance - Classified 11213 Non-Credit Matriculation M $17,491.30 $17,550.00 $12,456.00 Required for staff 10
3510 SUI - Certificated 11001 Unrestricted - General $570.36 $900.00 $327.00 Required for staff 10
3520 SUI - Classified 11213 Non-Credit Matriculation M $159.00 $159.00 $103.00 Required for staff 10
3610 Workers' Comp - Certificated 11001 Unrestricted - General $1,215.86 $1,890.00 $594.00 Required for staff 10
3620 Workers' Comp - Classified 11213 Non-Credit Matriculation M $339.18 $334.00 $186.00 Required for staff 10
4320 Instructional Supplies and Mat 11001 Unrestricted - General $238.73 $238.73 $1,500.00 Will be covered using Lottery funds 10
4455 Copying/Printing 11001 Unrestricted - General $94.85 $2,500.00 $89.00 Reduction from 08-09 actual 10
4460 Office Supplies 11001 Unrestricted - General $1,000.00 $1,000.00 $625.00 Reduction from 08-09 10
5210 Travel - Mileage 11001 Unrestricted - General $300.00 $300.00 $270.00 Reduction from 08-09 actual 6
5220 Travel - Staff Conferences 11001 Unrestricted - General $3,000.00 $3,000.00 $2,700.00 For ACCE Conf. 10
5630 Facility/Equipment Rental Expe11001 Unrestricted - General $200.00 $752.00 $0.00 No longer needed 0
5740 Advertising Expense 11001 Unrestricted - General $205.54 $4,000.00 $0.00 No longer needed 0
5860 Postage 11001 Unrestricted - General $53.36 $500.00 $0.00 No longer needed 0
5890 Other Expense 11001 Unrestricted - General $0.00 $470.00 $0.00 No longer needed 0


Totals: $291,689.54 $334,917.73 $185,033.00


Actual Grand Total: $1,337,390.25
Budgeted Grand Total: $1,451,856.00


Requesting Grand Total: $332,430.00
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Imperial Valley
College


Program Review


931-11001-6460 Financial Aid/Unrestricted - General/Financial Aid Administration
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1210 Counselor/Library Studies $10,240.63 $10,171.00 $0.00 Eliminated 10 Routine Operational Cost
2 1212 Deans Salaries $139,643.00 $134,285.00 $151,508.00 IS minimum 10 Staffing
3 2110 Financial Aid Salaries $312,146.20 $332,733.00 $343,959.00 IS Minimum 10 Staffing
4 2120 Secretarial/Clerical Salaries $43,020.00 $43,020.00 $47,424.00 IS Minimum 10 Staffing
5 2398 Professional Growth Salaries $300.00 $300.00 $0.00 Eliminate 10 Routine Operational Cost
6 2399 Overtime and Extra Pay $12,000.00 $12,000.00 $2,376.00 IS Minimum 5 Staffing
7 3110 STRS Certificated Instructional $0.00 $0.00 $0.00 IS Minimum 10 Routine Operational Cost
8 3111 STRS Certificated Non instructional $12,365.40 $11,918.00 $12,500.00 IS Minimum 10 Routine Operational Cost
9 3220 PERS Classified Noninstructional $33,513.52 $38,131.00 $39,456.00 IS Minimum 10 Routine Operational Cost


10 3320 FICA-Classified $22,894.00 $25,406.00 $24,421.00 IS Minimum 10 Routine Operational Cost
11 3330 Medicare-Certificated $0.00 $0.00 $0.00 Eliminate 10 Routine Operational Cost
12 3340 Medicare-Classified $5,354.28 $5,942.00 $5,893.00 IS Minimum 10 Routine Operational Cost
13 3411 H&W - Certificated Noninstructional $13,708.00 $13,282.00 $13,138.00 IS Minimum 10 Routine Operational Cost
14 3420 Health Insurance - Classified $77,619.98 $76,050.00 $68,508.00 IS Minimum 10 Routine Operational Cost
15 3511 SUI - Certificated Non instruction $449.65 $434.00 $455.00 IS Minimum 10 Routine Operational Cost
16 3520 SUI - Classified $1,107.04 $1,229.00 $1,073.00 IS Minimum 10 Routine Operational Cost
17 3611 Workers' Comp - Certificated Non in $959.27 $910.00 $818.00 IS Minimum 10 Routine Operational Cost
18 3620 Workers' Comp - Classified $2,361.38 $2,656.00 $2,195.00 IS Minimum 10 Routine Operational Cost
19 4455 Copying/Printing $1,712.69 $2,000.00 $1,250.00 IS Minimum - 10% reduction 10 Routine Operational Cost
20 4460 Office Supplies $4,866.19 $4,869.00 $3,044.00 IS Minimum - 10% reduction 10 Routine Operational Cost
21 5220 Travel - Staff Conferences $2,972.82 $3,000.00 $2,686.00 IS Minimum - 10% Reduction 10 Routine Operational Cost
22 5310 Memberships and Dues $1,220.00 $1,220.00 $1,236.00 IS Minimum 10 Routine Operational Cost
23 5540 Telephone and Data Lines $21.10 $50.00 $45.00 IS Minimum - 10% Reduction 10 Routine Operational Cost
24 5621 Copier Maintenance Agreements $4,392.57 $4,800.00 $4,400.00 IS Minimum 10 Routine Operational Cost
25 5860 Postage $4,809.24 $4,000.00 $3,600.00 IS Minimum - 10% Reduction 10 Routine Operational Cost


Totals: $707,676.96 $728,406.00 $729,985.00
Long Justifications:


1
2


Eliminated
IS minimum
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3
4
5
6
7
8
9


10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25


931-11001-7320 Financial Aid/Unrestricted - General/Student Aid
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 2301 Student Salaries $89,774.21 $79,000.00 $81,000.00 IS Minimum 10 Staffing
2 3620 Workers' Comp - Classified $574.71 $0.00 $445.00 IS Minimum 10 Routine Operational Cost


Totals: $90,348.92 $79,000.00 $81,445.00
Long Justifications:


1
2


931-15201-6460 Financial Aid/BFAP/Financial Aid Administration
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1210 Counselor/Library Studies $53,763.37 $53,763.37 $67,901.00 IS Minimum 10 Routine Operational Cost
2 2110 Financial Aid Salaries $99,695.72 $103,755.29 $145,340.00 IS Minimum 10 Staffing


IS Minimum
IS Minimum


IS Minimum - 10% Reduction
IS Minimum
IS Minimum - 10% Reduction
IS Minimum
IS Minimum - 10% Reduction


IS Minimum
IS Minimum
IS Minimum
IS Minimum - 10% reduction
IS Minimum - 10% reduction


Eliminate
IS Minimum
IS Minimum
IS Minimum
IS Minimum


IS Minimum
IS Minimum
IS Minimum
IS Minimum
IS Minimum


IS Minimum
IS Minimum
Eliminate
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3 2301 Student Salaries $34,252.68 $75,404.50 $20,000.00 IS Minimum 10 Staffing
4 2399 Overtime and Extra Pay $16,108.58 $16,108.58 $15,000.00 IS Minimum 10 Staffing
5 3111 STRS Certificated Non instructional $4,435.48 $4,435.48 $5,602.00 IS Minimum 10 Routine Operational Cost
6 3220 PERS Classified Noninstructional $10,453.29 $10,453.29 $13,500.00 IS Minimum 10 Routine Operational Cost
7 3320 FICA-Classified $7,767.13 $7,767.13 $6,841.00 IS Minimum 10 Routine Operational Cost
8 3331 MEDICARE Certificated Non instructi $779.57 $779.57 $985.00 IS Minimum 10 Routine Operational Cost
9 3340 Medicare-Classified $1,859.65 $1,859.65 $1,600.00 IS Minimum 10 Routine Operational Cost


10 3411 H&W - Certificated Noninstructional $9,773.10 $9,773.10 $12,533.00 IS Minimum 10 Routine Operational Cost
11 3420 Health Insurance - Classified $28,494.21 $28,494.21 $36,149.00 IS Minimum 10 Routine Operational Cost
12 3511 SUI - Certificated Non instruction $161.28 $161.28 $204.00 IS Minimum 10 Routine Operational Cost
13 3520 SUI - Classified $384.39 $384.39 $331.00 IS Minimum 10 Routine Operational Cost
14 3611 Workers' Comp - Certificated Non in $344.10 $344.10 $367.00 IS Minimum 10 Routine Operational Cost
15 3620 Workers' Comp - Classified $1,013.48 $1,013.48 $596.00 IS Minimum 10 Routine Operational Cost
16 4455 Copying/Printing $2,426.25 $2,426.25 $2,000.00 IS Minimum 10 Routine Operational Cost
17 4460 Office Supplies $2,610.11 $2,610.11 $1,200.00 IS Minimum 10 Routine Operational Cost
18 4480 Hospitality $731.25 $731.25 $750.00 IS Minimum 10 Routine Operational Cost
19 5210 Travel - Mileage $0.00 $0.00 $1,000.00 IS Minimum 10 Routine Operational Cost
20 5220 Travel - Staff Conferences $2,887.92 $2,887.92 $5,000.00 IS Minimum 10 Routine Operational Cost
21 5860 Postage $2,000.00 $2,000.00 $4,000.00 IS Minimum 10 Routine Operational Cost
22 6490 Equipment - New Eqp under 5000 $601.05 $601.05 $1,500.00 IS Minimum 10 Routine Operational Cost


Totals: $280,542.61 $325,754.00 $342,399.00
Long Justifications:


1
2
3
4
5
6
7
8
9


10
11
12
13
14
15
16
17
18


IS Minimum
IS Minimum
IS Minimum
IS Minimum
IS Minimum


IS Minimum
IS Minimum
IS Minimum
IS Minimum
IS Minimum


IS Minimum
IS Minimum
IS Minimum
IS Minimum
IS Minimum


IS Minimum
IS Minimum
IS Minimum
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19
20
21
22


933-15305-6430 EOPS/EOPS 500 - Transition Services/EOPS
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1210 Counselor/Library Studies $400,567.00 $400,567.00 $422,331.00 IS Minimum 10 Staffing
2 1211 Directors Salaries $80,399.27 $80,399.27 $80,400.00 IS Minimum 10 Staffing
3 1220 Counselor Overload Salaries $8,061.06 $8,061.06 $8,126.00 IS Minimum 10 Staffing
4 2120 Secretarial/Clerical Salaries $53,982.00 $53,982.00 $23,553.00 IS Minimum 10 Staffing
5 2301 Student Salaries $16,380.53 $16,380.53 $2,000.00 IS Minimum 10 Staffing
6 2302 Student Salaries $27,734.06 $27,734.06 $15,000.00 IS Minimum 10 Staffing
7 3111 STRS Certificated Non instructional $48,518.45 $48,518.45 $42,146.00 IS Minimum 10 Routine Operational Cost
8 3220 PERS Classified Noninstructional $5,089.38 $5,089.38 $2,287.00 IS Minimum 10 Routine Operational Cost
9 3320 FICA-Classified $4,682.90 $4,682.90 $2,391.00 IS Minimum 10 Routine Operational Cost


10 3331 MEDICARE Certificated Non instructi $5,692.68 $5,692.68 $4,570.00 IS Minimum 10 Routine Operational Cost
11 3340 Medicare-Classified $1,095.20 $1,095.20 $559.00 IS Minimum 10 Routine Operational Cost
12 3411 H&W - Certificated Noninstructional $61,081.70 $61,081.70 $66,455.00 IS Minimum 10 Routine Operational Cost
13 3420 Health Insurance - Classified $11,660.90 $11,660.90 $6,228.00 IS Minimum 10 Routine Operational Cost
14 3511 SUI - Certificated Non instruction $1,764.41 $1,764.41 $1,532.00 IS Miniimum 10 Routine Operational Cost
15 3520 SUI - Classified $226.58 $226.58 $116.00 IS Minimum 10 Routine Operational Cost
16 3611 Workers' Comp - Certificated Non in $3,763.90 $3,763.90 $2,758.00 IS Minimum 10 Routine Operational Cost
17 3620 Workers' Comp - Classified $627.58 $627.58 $218.00 IS Minimum 10 Routine Operational Cost
18 4455 Copying/Printing $3,377.72 $3,377.72 $750.00 IS Minimum 10 Routine Operational Cost
19 4460 Office Supplies $5,038.20 $5,038.20 $1,000.00 IS Minimum 10 Routine Operational Cost
20 5860 Postage $1,769.75 $1,769.75 $1,200.00 IS Minimum 10 Routine Operational Cost


Totals: $741,513.27 $741,513.27 $683,620.00
Long Justifications:


1
2
3
4
5
6
7
8
9


IS Minimum
IS Minimum
IS Minimum


IS Minimum
IS Minimum
IS Minimum
IS Minimum
IS Minimum


IS Minimum
IS Minimum
IS Minimum
IS Minimum


IS Minimum
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10
11
12
13
14
15
16
17
18
19
20


933-15305-7320 EOPS/EOPS 500 - Transition Services/Student Aid
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 2301 Student Salaries $46,662.99 $46,662.99 $18,374.00 IS Minimum 10 Staffing
2 3620 Workers' Comp - Classified $298.14 $298.14 $81.00 IS Minimum 10 Routine Operational Cost
3 7521 Book Vouchers $4,026.07 $82,457.47 $50,764.00 IS Minimum 10 Routine Operational Cost


Totals: $50,987.20 $129,418.60 $69,219.00
Long Justifications:


1
2
3


934-15801-6430 CARE/CARE Program/EOPS
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1210 Counselor/Library Studies $39,123.00 $39,123.00 $41,506.00 IS Minimum 10 Staffing
2 1211 Directors Salaries $26,799.73 $26,799.73 $26,800.00 IS Minimum 10 Staffing
3 1220 Counselor Overload Salaries $2,683.94 $2,683.94 $2,709.00 IS Minimum 10 Staffing
4 3110 STRS Certificated Instructional $0.00 $0.00 $0.00 IS Minimum 0 Routine Operational Cost
5 3111 STRS Certificated Non instructional $5,660.05 $5,660.05 $5,859.00 IS Minimum 10 Routine Operational Cost
6 3331 MEDICARE Certificated Non instructi $567.31 $567.31 $602.00 IS Minimum 10 Routine Operational Cost
7 3411 H&W - Certificated Noninstructional $8,725.90 $8,725.90 $9,478.00 IS Minimum 10 Routine Operational Cost
8 3511 SUI - Certificated Non instruction $205.77 $205.77 $213.00 IS Minimum 10 Routine Operational Cost
9 3611 Workers' Comp - Certificated Non in $438.97 $438.97 $383.00 IS Minimum 10 Routine Operational Cost


10 4455 Copying/Printing $140.00 $140.00 $250.00 IS Minimum 10 Routine Operational Cost
11 4460 Office Supplies $500.00 $500.00 $500.00 IS Minimum 10 Routine Operational Cost
12 4480 Hospitality $365.10 $365.10 $0.00 IS Minimum 10 Routine Operational Cost


IS Minimum
IS Minimum


IS Minimum
IS Minimum
IS Minimum
IS Minimum


IS Minimum


IS Minimum
IS Minimum
IS Miniimum
IS Minimum
IS Minimum


IS Minimum
IS Minimum
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13 7520 Student Financial Aid Expense $85,675.00 $85,675.00 $45,150.00 IS Minimum 10 Routine Operational Cost
Totals: $170,884.77 $170,884.77 $133,450.00


Long Justifications:
1
2
3
4
5
6
7
8
9


10
11
12
13


937-15501-6490 Cal Works/Cal Works - Coordination/Miscellaneous Student Services
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1211 Directors Salaries $86,624.00 $86,624.00 $89,777.00 IS minimum 10 Staffing
2 1220 Counselor Overload Salaries $10,755.00 $10,755.00 $10,825.00 IS minimum 10 Staffing
3 2110 Financial Aid Salaries $36,918.00 $36,918.00 $10,224.00 IS minimum 10 Staffing
4 2120 Secretarial/Clerical Salaries $21,357.00 $21,357.00 $15,702.00 IS minimum 10 Staffing
5 3111 STRS Certificated Non instructional $7,568.77 $7,568.77 $7,407.00 IS minimum 10 Staffing
6 3220 PERS Classified Noninstructional $5,494.08 $5,494.08 $0.00 IS minimum 10 Staffing
7 3320 FICA-Classified $3,617.64 $3,617.64 $1,608.00 IS minimum 10 Staffing
8 3331 MEDICARE Certificated Non instructi $1,383.00 $1,383.00 $1,302.00 IS minimum 10 Staffing
9 3340 Medicare-Classified $846.10 $846.10 $376.00 IS minimum 10 Staffing


10 3411 H&W - Certificated Noninstructional $11,634.60 $11,634.60 $12,631.00 IS minimum 10 Staffing
11 3420 Health Insurance - Classified $11,660.90 $11,660.90 $2,915.00 IS minimum 10 Staffing
12 3511 SUI - Certificated Non instruction $286.17 $286.17 $269.00 IS minimum 10 Staffing
13 3520 SUI - Classified $175.08 $175.08 $78.00 IS minimum 10 Staffing
14 3611 Workers' Comp - Certificated Non in $610.45 $610.45 $574.00 IS minimum 10 Staffing
15 3620 Workers' Comp - Classified $372.93 $372.93 $166.00 IS minimum 10 Staffing
16 4460 Office Supplies $189.77 $189.77 $250.00 IS minimum 10 Routine Operational Cost
17 5220 Travel - Staff Conferences $1,400.80 $1,400.80 $0.00 IS minimum 10 Professional Development


Totals: $200,894.29 $200,894.29 $154,104.00
Long Justifications:


IS Minimum
IS Minimum
IS Minimum
IS Minimum
IS Minimum


IS Minimum
IS Minimum
IS Minimum
IS Minimum
IS Minimum


IS Minimum
IS Minimum
IS Minimum
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1
2
3
4
5
6
7
8
9


10
11
12
13
14
15
16
17


937-15501-7320 Cal Works/Cal Works - Coordination/Student Aid
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 2301 Student Salaries $94,618.83 $94,618.83 $0.00 IS minimum 10 Staffing
2 3620 Workers' Comp - Classified $594.88 $594.88 $0.00 IS minimum 10 Staffing
3 7520 Student Financial Aid Expense $0.00 $50,947.00 $35,915.00 IS minimum 10 Routine Operational Cost


Totals: $95,213.71 $146,160.71 $35,915.00
Long Justifications:


1
2
3


937-16101-7320 Cal Works/TANF/Student Aid
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 2301 Student Salaries $56,830.78 $56,830.78 $66,279.00 IS minimum 10 Staffing
2 3620 Workers' Comp - Classified $400.00 $400.00 $2,413.00 IS minimum 10 Staffing


Totals: $57,230.78 $57,230.78 $68,692.00
Long Justifications:


1
2


Work study-student salaries
PERS Classified


Copy Paper, pens, folders
IS minimum


student salaries-work study
Workers' Comp -Classified
IS minimum


Health Insurance-classified
SUI -Certificated Non Instruction
SUI-Classified
Workers'Comp-Certificated Non-Instruction
Workers' Comp -Classified


benefits
benefits
Benefits
Benefits
Benefits


Directors Salary & overload
Counselor Overload
IS minimum
Clerical Staff
benefits
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Actual Grand Total: $2,395,292.51
Budgeted Grand Total: $2,579,262.42


Requesting Grand Total: $2,298,829.00
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Imperial Valley
College


Program Review


103-11001-6190 Human Resources/Unrestricted - General/Other Instructional Support
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 4401 Non-Instructional Supply / Material $118.98 $350.00 $350.00 Purchase boxes ream of paper, replace cha   10 Routine Operational Cost
2 4455 Copying/Printing $474.28 $700.00 $400.00 Makes copies (resourceful handouts) to be    10 Routine Operational Cost
3 4460 Office Supplies $389.68 $400.00 $350.00 Purchase toner cartridges and supplies 10 Routine Operational Cost
4 5220 Travel - Staff Conferences $2,581.29 $2,700.00 $2,430.00 Attend @One Training and conferences in t 10 Routine Operational Cost
5 5640 Equipment Repairs $0.00 $800.00 $800.00 Equipment Repairs for projectors, replace l        10 Routine Operational Cost
6 6490 Equipment - New Eqp under 5000 $1,454.34 $1,800.00 $780.00 Equipment - New Eqp under 5000 10 Routine Operational Cost


Totals: $5,018.57 $6,750.00 $5,110.00
Long Justifications:


1
2
3
4
5
6


103-11001-6730 Human Resources/Unrestricted - General/Human Resources Management
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1213 Associate Dean $114,204.00 $112,262.00 $122,418.00 Reorganization/ title change 10 Staffing
2 1340 Overload Full-Time Faculty Salaries $0.00 $0.00 $1,700.00 Title IX Officers salary 10 Staffing
3 1490 Non-Instruction Consultant Salaries $3,600.00 $3,600.00 $1,500.00 Non instruction consultant salaries 8 Staffing
4 2119 Professional Salaries $201,387.00 $203,412.00 $185,168.00 Professional Salaries 10 Staffing
5 2120 Secretarial/Clerical Salaries $91,429.22 $91,482.00 $96,276.00 Secretarial/Clerical Salaries 10 Staffing
6 2301 Student Salaries $1,759.60 $1,700.00 $0.00 Student Salaries 1 Staffing
7 2398 Professional Growth Salaries $0.00 $0.00 $1,125.00 Professional Growth Salaries 10 Staffing
8 2399 Overtime and Extra Pay $15.84 $1,000.00 $0.00 Overtime & Extra Pay 1 Routine Operational Cost
9 3110 STRS Certificated Instructional $0.00 $0.00 $250.00 STRS Certificated 10 Staffing


10 3111 STRS Certificated Non instructional $9,718.86 $9,559.00 $9,559.00 STRS Certificated 9 Staffing
11 3220 PERS Classified Noninstructional $27,797.70 $27,583.00 $27,583.00 PERS 10 Staffing


Equipment - New Eqp under 5000


Purchase boxes ream of paper, replace chairs, and hardware
Makes copies (resourceful handouts) to be printed at Reprographics 
Purchase toner cartridges and supplies
Attend @One Training and conferences in technology
Equipment Repairs for projectors, replace laptop batteries, replace PC hardware, hard drives etc.
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12 3320 FICA-Classified $18,248.67 $18,376.00 $19,300.00 FICA - Classified 10 Staffing
13 3330 Medicare-Certificated $0.00 $0.00 $50.00 Medicare - Certificated 10 Staffing
14 3331 MEDICARE Certificated Non instructi $1,674.41 $1,680.00 $1,800.00 Medicare - Certificated 10 Staffing
15 3340 Medicare-Classified $4,267.91 $4,299.00 $4,496.00 Medicare - Classified 10 Staffing
16 3411 H&W - Certificated Noninstructional $11,846.50 $11,450.00 $13,800.00 H&W - Certificated 10 Staffing
17 3420 Health Insurance - Classified $58,304.50 $58,500.00 $65,000.00 Health insurance - Classified 10 Staffing
18 3510 SUI - Certificated $0.00 $0.00 $10.00 SUI - Certificated 10 Staffing
19 3511 SUI - Certificated Non instruction $353.40 $348.00 $400.00 SUI - Certificated 10 Staffing
20 3520 SUI - Classified $882.15 $889.00 $1,000.00 SUI - Classified 10 Staffing
21 3610 Workers' Comp - Certificated $0.00 $0.00 $20.00 Worker's Comp. - Certificated 10 Staffing
22 3611 Workers' Comp - Certificated Non in $753.67 $730.00 $730.00 Worker's Comp. - Certificated 10 Staffing
23 3620 Workers' Comp - Classified $1,893.08 $1,873.00 $1,700.00 Worker's Comp. - Classified 10 Staffing
24 4401 Non-Instructional Supply / Material $0.00 $250.00 $0.00 Non-Instructional Supply 1 Professional Development
25 4455 Copying/Printing $1,028.75 $3,000.00 $1,000.00 HR forms must be provided to District emp 8 Routine Operational Cost
26 4460 Office Supplies $3,635.57 $4,000.00 $2,500.00 Need to perform daily routines 10 Routine Operational Cost
27 5210 Travel - Mileage $71.71 $300.00 $200.00 Travel - mileage reimbursement 8 Professional Development
28 5220 Travel - Staff Conferences $2,156.18 $2,500.00 $2,000.00 annual HR conferences 10 Professional Development
29 5310 Memberships and Dues $1,700.00 $1,700.00 $1,500.00 Memberships/dues for HR speciality groups 9 Professional Development
30 5540 Telephone and Data Lines $65.66 $120.00 $120.00 Telephone & data lines 10 Routine Operational Cost
31 5621 Copier Maintenance Agreements $2,704.76 $3,000.00 $3,000.00 Xerox 10 Routine Operational Cost
32 5740 Advertising Expense $14,358.95 $20,000.00 $12,000.00 Critical positions will need to be filled. 10 Marketing
33 5840 Physical Exam/Class B Lic Fees $3,609.00 $7,000.00 $5,000.00 Pre-employment & Class B Lic fees 10 Staffing
34 5850 Fingerprinting $3,529.00 $5,500.00 $4,500.00 Critical positions will need to be filled. 10 Staffing
35 5860 Postage $3,621.40 $3,000.00 $2,000.00 Employee communications & paycheck ma 10 Routine Operational Cost


Totals: $584,617.49 $599,113.00 $587,705.00
Long Justifications:


1


2
3
4
5
6
7
8


Secretarial/Clerical Salaries
Student Salaries 
Professional Growth Salaries
Overtime & Extra Pay


The reorganization plan calls for a clearer line of distinction between administrators on the instructional /students services areas and the other administrators 
(e.g. Dean of Financial aid versus Dean of Inofrmation Technology). All administraors on the academic side would be Deans (if not already) and those who 
are not academic will be either Vice Presidents (e.g. VP of Business Services) or Associate Vice President (e.g. AVP of Information Technology or Human 
Resources).


The Associate Dean title would be eliminated and those who have the titel will be moved to the Dean/AVP column at the salary level closest to their current 
salaryAssociate Dean Salary
Title IX Officers salary
Non instruction consultant salaries
Professional Salaries
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9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35


103-11011-6730 Human Resources/G.L.E.A.M. Program/Human Resources Management
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 4460 Office Supplies $64.50 $200.00 $200.00 GLEAM is part of Professional Development 10 Professional Development
2 5110 Consulting Services $1,793.42 $2,800.00 $1,500.00 GLEAM is part of Professional Development 10 Professional Development
3 5890 Other Expense $0.00 $0.00 $1,000.00 GLEAM is part of Professional Development 10 Professional Development


Totals: $1,857.92 $3,000.00 $2,700.00
Long Justifications:


1
2
3


Employee communications & paycheck mailouts


GLEAM is part of Professional Development Plan
GLEAM is part of Professional Development Plan
GLEAM is part of Professional Development Plan


Telephone & data lines
Xerox
Critical positions will need to be filled.
Pre-employment & Class B Lic fees
Critical positions will need to be filled.


HR forms must be provided to District employees
Need to perform daily routines
Travel - mileage reimbursement
annual HR conferences
Memberships/dues for HR speciality groups


SUI - Classified
Worker's Comp. - Certificated
Worker's Comp. - Certificated
Worker's Comp. - Classified
Non-Instructional Supply


Medicare - Classified
H&W - Certificated
Health insurance - Classified
SUI - Certificated
SUI - Certificated


STRS Certificated
PERS
FICA - Classified
Medicare - Certificated
Medicare - Certificated


STRS Certificated
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103-11013-6730 Human Resources/HR - Emergency Preparedness Plan/Human Resources Management
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 4460 Office Supplies $920.14 $1,000.00 $300.00 Emergency Preparedness trainings 10 SLO
2 5110 Consulting Services $1,050.00 $3,500.00 $2,000.00 Emergency Preparedness trainings 10 SLO


Totals: $1,970.14 $4,500.00 $2,300.00
Long Justifications:


1
2


103-15901-6760 Human Resources/Staff Diversity/Staff Diversity
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 4220 Magazines, Periodicals, CD's $0.00 $790.00 $500.00 Magazines, Periodicals 10 Professional Development
2 4455 Copying/Printing $235.00 $900.00 $600.00 copy/print for staff diversity information 8 Routine Operational Cost
3 4460 Office Supplies $857.52 $1,000.00 $1,000.00 items needed for employee staff diversity in 10 Professional Development
4 5110 Consulting Services $0.00 $2,091.00 $1,500.00 staff diversity 10 Professional Development
5 5220 Travel - Staff Conferences $707.17 $2,043.00 $2,000.00 staff diversity staff training 10 Professional Development
6 5310 Memberships and Dues $250.00 $250.00 $250.00 help pay for SHRM memberships 7 Professional Development
7 5740 Advertising Expense $0.00 $3,028.00 $2,000.00 Critical positions will need to be filled. 10 Marketing
8 5890 Other Expense $349.42 $350.00 $300.00 support for staff diversity issues 10 SLO
9 6490 Equipment - New Eqp under 5000 $0.00 $1,538.00 $1,200.00 all in one fax/scanner/printer needs to be r   10 Technology


10 8629 Staff Diversity Revenue $2,399.11 $11,990.00 $11,990.00 staff diversity revenue 10 Staffing
Totals: $4,798.22 $23,980.00 $21,340.00


Long Justifications:
1
2
3
4
5
6
7
8
9


10


106-11001-6730 HR - Safety Accommodations/Unrestricted - General/Human Resources Management


staff diversity revenue


staff diversity staff training
help pay for SHRM memberships
Critical positions will need to be filled.
support for staff diversity issues
all in one fax/scanner/printer needs to be replaced (per IT)


Emergency Preparedness trainings


Magazines, Periodicals
copy/print for staff diversity information
items needed for employee staff diversity information
staff diversity


Emergency Preparedness trainings
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# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 4220 Magazines, Periodicals, CD's $0.00 $0.00 $200.00 Employee communications 5 Routine Operational Cost
2 4455 Copying/Printing $0.00 $0.00 $100.00 Employee communications 5 Routine Operational Cost
3 4460 Office Supplies $0.00 $0.00 $1,000.00 ergonmics/safety/accommodations 10 Routine Operational Cost
4 5890 Other Expense $0.00 $0.00 $500.00 other related expenses 8 Routine Operational Cost
5 6490 Equipment - New Eqp under 5000 $0.00 $0.00 $500.00 equipment/furniture related to safety acco 8 Routine Operational Cost


Totals: $0.00 $0.00 $2,300.00
Long Justifications:


1
2
3
4
5


Actual Grand Total: $598,262.34
Budgeted Grand Total: $637,343.00


Requesting Grand Total: $621,455.00


equipment related to safety accommodations


Employee communications & paycheck mailouts
Employee communications
ergonmics/safety/accommodations
other related expenses
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Imperial Valley
College


Program Review


261-11001-1000 Humanities/Unrestricted - General/Fine and Applied Arts
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1110 Instruction Regular Salaries $596,237.62 $541,318.00 $621,554.00 Salaries needed to cover class offerings 10 Staffing
2 1270 Chair/Coordinator Salaries $67,731.88 $67,382.00 $74,030.00 This number includes step increase and doc                            10 Staffing
3 1330 Adjunct Faculty Salaries $201,374.26 $253,430.00 $256,500.00 Adjunct hourly wage will not be increasing,            10 Staffing
4 1340 Overload Full-Time Faculty Salaries $153,054.00 $177,400.00 $185,520.00 There will be no increases or decreases in o         10 Staffing
5 3110 STRS Certificated Instructional $71,752.06 $100,607.00 $91,499.00 This is for benefits. 10 Staffing
6 3330 Medicare-Certificated $13,786.22 $17,682.00 $15,229.00 This is for benefits. 10 Staffing
7 3410 H&W - Certificated Instructional $101,381.30 $91,600.00 $115,908.00 This is for benefits. 10 Staffing
8 3510 SUI - Certificated $2,852.20 $3,657.00 $3,151.00 This is for benefits. 10 Staffing
9 3610 Workers' Comp - Certificated $6,084.20 $7,684.00 $5,726.00 This is for benefits. 10 Staffing


10 4320 Instructional Supplies and Material $3,437.34 $4,631.46 $1,500.00 With the art fees increasing that should tak                       9 Routine Operational Cost
11 4340 Media Materials $675.00 $675.00 $500.00 This will be used for any media supplies suc            7 SLO
12 4401 Non-Instructional Supply / Material $3,226.15 $4,100.00 $1,000.00 This amount should cover any non-instruct          7 Routine Operational Cost
13 4455 Copying/Printing $9,187.56 $8,000.00 $8,335.00 We haven't been charged by Repographics                                7 Routine Operational Cost
14 4460 Office Supplies $3,428.41 $3,700.00 $2,000.00 Needed for daily office supplies- ink cartrid               7 Routine Operational Cost
15 4461 Copier Supplies $590.90 $1,000.00 $800.00 We cut this number by 20% in hopes that fa        7 Routine Operational Cost
16 5110 Consulting Services $2,835.00 $4,000.00 $1,000.00 We informed the music department that w                                5 Routine Operational Cost
17 5190 Models $1,700.00 $1,800.00 $2,500.00 The studio art drawing classes require NAKE         9 SLO
18 5220 Travel - Staff Conferences $4,170.67 $4,500.00 $0.00 We have decreased this to 0 because of wo         0 Professional Development
19 5540 Telephone and Data Lines $64.88 $500.00 $0.00 According to John Lau, the division no longe          0 Routine Operational Cost
20 5621 Copier Maintenance Agreements $2,124.03 $2,300.00 $2,400.00 We do not foresee any change in our contr 8 Routine Operational Cost
21 5640 Equipment Repairs $1,753.93 $1,775.00 $2,000.00 We have to tune the pianos annually.  We s            8 SLO
22 5860 Postage $0.00 $900.00 $100.00 We will no longer be paying for the sympho  8 Routine Operational Cost
23 6490 Equipment - New Eqp under 5000 $7,097.28 $5,800.00 $1,000.00 This amount should cover the replacement          4 Routine Operational Cost


Totals: $1,254,544.89 $1,304,441.46 $1,392,252.00
Long Justifications:


1
2


3


Salaries needed to cover class offerings
This number includes step increase and doctoral stipend (which was not included in last year's budget).  We anticipate that division chairs will no longer 
exist but included this line item just in case.
We increased adjunct hourly wage to $60, but we will not increase the number of classes taught by adjuncts.
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4
5
6
7
8
9


10


11
12
13


14
15
16


17
18
19
20
21
22
23


261-11001-1100 Humanities/Unrestricted - General/Foreign Language
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1110 Instruction Regular Salaries $324,758.20 $375,711.00 $271,791.00 Salaries needed to cover class offerings 10 Staffing
2 1270 Chair/Coordinator Salaries $15,187.40 $15,092.00 $18,433.00 This number includes a step increase plus t                                  10 Staffing
3 1330 Adjunct Faculty Salaries $34,247.04 $40,000.00 $129,600.00 There will be no hourly wage increase, and        10 Staffing
4 1340 Overload Full-Time Faculty Salaries $63,360.00 $51,000.00 $72,000.00 We anticipate that foreign language faculty                         10 Staffing
5 3110 STRS Certificated Instructional $34,857.77 $32,241.00 $37,933.00 This is for benefits. 10 Staffing
6 3330 Medicare-Certificated $5,435.98 $4,294.00 $6,667.00 This is for benefits. 10 Staffing
7 3410 H&W - Certificated Instructional $52,183.40 $68,700.00 $50,535.00 This is for benefits. 10 Staffing
8 3510 SUI - Certificated $1,267.18 $1,171.00 $1,380.00 This is for benefits. 10 Staffing
9 3610 Workers' Comp - Certificated $2,703.16 $2,462.00 $2,507.00 This is for benefits. 10 Staffing


10 4320 Instructional Supplies and Material $190.50 $190.50 $0.00 There will be no supplies purchased from th  0 Routine Operational Cost
11 4401 Non-Instructional Supply / Material $0.00 $500.00 $0.00 There will be no non-instructional supplies/     0 Routine Operational Cost
12 4455 Copying/Printing $992.98 $1,500.00 $0.00 There will be no copy/print used from this a 0 Routine Operational Cost


We have to tune the pianos annually.  We spent $1750 last year, and anticipate a fee increase for this service.
We will no longer be paying for the symphony's mailings.
This amount should cover the replacement of any small music, art, or office equipment that breaks.


We informed the music department that we will no longer be able to fund an accompanist for all the choir's events.  We are budgeting only for events that 
the college requires their performance, such as graduation. 
The studio art drawing classes require NAKED (no clothes!) models to learn to figure drawing.
We have decreased this to 0 because of word from administration that there will be zero travel.
According to John Lau, the division no longer pays for its own long distance calls and faxing.
We do not foresee any change in our contract.


This will be used for any media supplies such as DVD's, Videos, ect. needed to stay updated in the classrooms.
This amount should cover any non-instructional supplies needed.  We cut this number by 41%
We haven't been charged by Repographics yet for the '09-'10 year, so we have no idea what are actuals are.  Therefore, we are looking at '08-'09 actuals, 
which totaled $10,000 and cutting that number by roughly 20%.
Needed for daily office supplies- dry erase markers, erasers, ink, batteries, timers, notebooks, staplers, staples, highlighters, etc.
We cut this number by 20% in hopes that faculty will follow guidelines to make fewer copies.


This is for benefits.
This is for benefits.
This is for benefits.
This is for benefits.
With the art fees increasing that should take the majority of the stress off of the instructional supplies account.  This should help with any other areas 
that need supplies.


There will be no increases or decreases in overload.  But we went ahead and planned for the rate to increase to $60.
This is for benefits.
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13 4460 Office Supplies $0.00 $300.00 $0.00 No Office supplies will be ordered from this 0 Routine Operational Cost
14 4461 Copier Supplies $0.00 $150.00 $0.00 No Copier supplies will be ordered/used fro   0 Routine Operational Cost
15 5860 Postage $277.72 $50.00 $0.00 No postage will be used from this account 0 Routine Operational Cost


Totals: $535,461.33 $593,361.50 $590,846.00
Long Justifications:


1
2


3
4


5
6
7
8
9


10
11
12
13
14
15


261-11001-6190 Humanities/Unrestricted - General/Other Instructional Support
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 2120 Secretarial/Clerical Salaries $34,308.00 $34,308.00 $38,076.00 step increase 10 Staffing
2 3220 PERS Classified Noninstructional $3,234.60 $3,193.00 $3,697.00 This is for benefits. 10 Staffing
3 3320 FICA-Classified $2,132.54 $2,127.00 $2,361.00 This is for benefits. 10 Staffing
4 3340 Medicare-Classified $498.79 $497.00 $552.00 This is for benefits. 10 Staffing
5 3420 Health Insurance - Classified $11,660.90 $11,700.00 $12,570.00 This is for benefits. 10 Staffing
6 3520 SUI - Classified $102.96 $103.00 $114.00 This is for benefits. 10 Staffing
7 3620 Workers' Comp - Classified $221.89 $216.00 $208.00 This is for benefits. 10 Staffing


Totals: $52,159.68 $52,144.00 $57,578.00
Long Justifications:


1
2
3
4


This is for benefits.
This is for benefits.


No Office supplies will be ordered from this account
No Copier supplies will be ordered/used from this account
No postage will be used from this account


step increase
This is for benefits.


This is for benefits.
This is for benefits.
There will be no supplies purchased from this account
There will be no non-instructional supplies/materials used/purchased from this account.
There will be no copy/print used from this account


The division will not be adding any sections and we expect the rate to increase to $60.
We anticipate that foreign language faculty will need to teach more overload in fall and spring, since there will be no foreign language classes in winter 
and summer sessions.  
This is for benefits.
This is for benefits.
This is for benefits.


Salaries needed to cover class offerings
This number includes a step increase plus the doctoral stipend (which was not included in '09-'10).  We anticipate that division chairs will no longer 
exist but thought it necessary to include this line item in the budget just in case.
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261-11002-1000 Humanities/Summer School/Fine and Applied Arts
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1320 FT Summer Teaching $114,109.00 $85,362.00 $50,665.00 We expect that cutbacks to summer will mi     10 Staffing
2 1330 Adjunct Faculty Salaries $9,775.95 $29,052.00 $3,240.00 We plan to hire only one adjunct to teach o                 10 Staffing
3 3110 STRS Certificated Instructional $10,156.57 $10,022.00 $4,180.00 This is for benefits. 10 Staffing
4 3330 Medicare-Certificated $1,796.34 $1,761.00 $735.00 This is for benefits. 10 Staffing
5 3510 SUI - Certificated $371.68 $365.00 $152.00 This is for benefits. 10 Staffing
6 3610 Workers' Comp - Certificated $792.85 $765.00 $276.00 This is for benefits. 10 Staffing


Totals: $137,002.39 $127,327.00 $59,248.00
Long Justifications:


1
2
3
4
5
6


261-11002-1100 Humanities/Summer School/Foreign Language
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1320 FT Summer Teaching $18,058.00 $27,781.00 $0.00 There will be no foreign language classes ta    10 Staffing
2 1330 Adjunct Faculty Salaries $2,813.00 $0.00 $0.00 There will be no foreign language classes ta    10 Staffing
3 3110 STRS Certificated Instructional $1,721.86 $2,433.00 $0.00 There will be no foreign language classes of    0 Staffing
4 3330 Medicare-Certificated $302.64 $428.00 $0.00 There will be no foreign language classes of    0 Staffing
5 3510 SUI - Certificated $62.62 $88.00 $0.00 There will be no foreign language classes of    0 Staffing
6 3610 Workers' Comp - Certificated $133.57 $186.00 $0.00 There will be no foreign language classes of    0 Staffing


Totals: $23,091.69 $30,916.00 $0.00
Long Justifications:


1
2
3
4
5
6


There will be no foreign language classes offered during the summer
There will be no foreign language classes offered during the summer


This is for benefits.


There will be no foreign language classes offered during the summer.
There will be no foreign language classes offered during the summer
There will be no foreign language classes offered during the summer
There will be no foreign language classes offered during the summer


We expect that cutbacks to summer will mirror the '09-'10 winter schedule
We plan to hire only one adjunct to teach one class in the summer.  The rest of the classes will be taught by full-time faculty.
This is for benefits.
This is for benefits.
This is for benefits.


This is for benefits.
This is for benefits.
This is for benefits.
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261-11301-1000 Humanities/DSPS Matching Funds/Fine and Applied Arts
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1110 Instruction Regular Salaries $63,539.75 $53,935.00 $59,544.00 Salaries needed to cover class offerings 10 Staffing
2 1330 Adjunct Faculty Salaries $30,277.51 $30,000.00 $77,760.00 We plan to hire the same number of AMSL      10 Staffing
3 1340 Overload Full-Time Faculty Salaries $0.00 $13,000.00 $8,619.00 We expect to mirror last year's AMSL overlo 10 Staffing
4 3110 STRS Certificated Instructional $6,909.54 $8,576.00 $11,684.00 This is for benefits. 10 Staffing
5 3330 Medicare-Certificated $1,361.41 $1,508.00 $2,054.00 This is for benefits. 10 Staffing
6 3410 H&W - Certificated Instructional $11,169.72 $11,450.00 $12,514.00 This is for benefits. 10 Staffing
7 3510 SUI - Certificated $284.46 $312.00 $426.00 This is for benefits. 10 Staffing
8 3610 Workers' Comp - Certificated $606.76 $656.00 $772.00 This is for benefits. 10 Staffing


Totals: $114,149.15 $119,437.00 $173,373.00
Long Justifications:


1
2
3
4
5
6
7
8


261-11701-1000 Humanities/Winter Intersession/Fine and Applied Arts
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1325 FT Winter Teaching $118,761.21 $118,761.21 $50,665.00 We plan to have full-time instructors teach        10 Staffing
2 1330 Adjunct Faculty Salaries $0.00 $2,103.75 $0.00 Adjunct Faculty will not be teaching in the w 0 Staffing
3 3110 STRS Certificated Instructional $9,797.80 $7,485.00 $4,180.00 There will be no foreign language classes of     10 Staffing
4 3330 Medicare-Certificated $1,722.05 $1,316.00 $735.00 This is for benefits. 10 Staffing
5 3510 SUI - Certificated $356.28 $273.00 $152.00 This is for benefits. 10 Staffing
6 3610 Workers' Comp - Certificated $760.09 $572.00 $276.00 This is for benefits. 10 Staffing


Totals: $131,397.43 $130,510.96 $56,008.00
Long Justifications:


1
2
3
4
5


We plan to have full-time instructors teach the same number of courses as in '09-'10
Adjunct Faculty will not be teaching in the winter
This is for benefits
This is for benefits.
This is for benefits.


This is for benefits.
This is for benefits.
This is for benefits.
This is for benefits.
This is for benefits.


Salaries needed to cover class offerings
We plan to hire the same number of AMSL adjuncts as we hired in '09-'10
We expect to mirror last year's AMSL overload.
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261-11701-1100 Humanities/Winter Intersession/Foreign Language
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1325 FT Winter Teaching $25,341.00 $25,341.00 $0.00 There will be no foreign language classes ta    10 Staffing
2 1330 Adjunct Faculty Salaries $0.00 $0.00 $0.00 There will be no foreign language classes ta    10 Staffing
3 3110 STRS Certificated Instructional $2,090.63 $3,572.00 $0.00 There will be no foreign language classes of     0 Staffing
4 3330 Medicare-Certificated $367.44 $628.00 $0.00 There will be no foreign language classes of     0 Staffing
5 3510 SUI - Certificated $76.03 $130.00 $0.00 There will be no foreign language classes of     0 Staffing
6 3610 Workers' Comp - Certificated $162.19 $273.00 $0.00 There will be no foreign language classes of     0 Staffing


Totals: $28,037.29 $29,944.00 $0.00
Long Justifications:


1
2
3
4
5
6


Actual Grand Total: $2,275,843.85
Budgeted Grand Total: $2,388,081.92


Requesting Grand Total: $2,329,305.00


There will be no foreign language classes offered during the winter intersession
There will be no foreign language classes offered during the winter intersession


This is for benefits.


There will be no foreign language classes offered during the winter intersession.
There will be no foreign language classes offered during the winter intersession.
There will be no foreign language classes offered during the winter intersession
There will be no foreign language classes offered during the winter intersession
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Imperial Valley
College


Program Review


331-11001-0900 Industrial Technology Office/Unrestricted - General/Engineering and Industrial Tech
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 4420 Maintenance Supplies $137.94 $150.00 $124.00 Supplies to clean division/instructor offices     8 Routine Operational Cost
2 4455 Copying/Printing $215.64 $275.00 $194.00 copier used for preparing for division meet         10 Routine Operational Cost
3 4460 Office Supplies $774.16 $775.00 $698.00 office supplies for operational use 10 Routine Operational Cost
4 5540 Telephone and Data Lines $4.28 $75.00 $10.00 long distance usage for contacting vendors    10 Routine Operational Cost
5 5621 Copier Maintenance Agreements $900.00 $900.00 $810.00 Maintenance agreement paid  once year ev        10 Routine Operational Cost


Totals: $2,032.02 $2,175.00 $1,836.00
Long Justifications:


1
2
3
4
5


331-11001-6190 Industrial Technology Office/Unrestricted - General/Other Instructional Support
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 2120 Secretarial/Clerical Salaries $42,582.15 $42,750.00 $47,442.00 Salary For F.Arce-Gomez 10 Staffing
2 3220 PERS Classified Noninstructional $4,014.67 $3,978.00 $4,473.00 Pers Expense 10 Staffing
3 3320 FICA-Classified $2,655.11 $2,651.00 $2,942.00 Fica Expense 10 Staffing
4 3340 Medicare-Classified $620.94 $620.00 $688.00 Medicare Expense 10 Staffing
5 3420 Health Insurance - Classified $11,660.90 $11,700.00 $12,457.00 HW Expense 10 Staffing
6 3520 SUI - Classified $128.28 $128.00 $143.00 Unemployment Insurance Expense 10 Staffing
7 3620 Workers' Comp - Classified $273.60 $269.00 $259.00 Workers Comp Expense 10 Staffing


Totals: $61,935.65 $62,096.00 $68,404.00
Long Justifications:


1
2
3
4


Salary For F.Arce-Gomez
Pers Expense
Fica Expense
Medicare Expense


Supplies to clean division/instructor offices maintenance does not clean offices
copier used for preparing for division meetings, copy of invoices, and some copies for instructors
office supplies for operational use
long distance usage for contacting vendors and faxing purchase orders
Maintenance agreement paid once year every May includes labor, parts, and 50,000 copies
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333-11001-0900 Auto Body and Painting/Unrestricted - General/Engineering and Industrial Tech
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1330 Adjunct Faculty Salaries $20,690.98 $27,620.00 $17,820.00 Funds needed for adjunct instructor 10 Staffing
2 3310 FICA-Certificated $1,282.87 $0.00 $1,105.00 Fica expense 10 Staffing
3 3330 Medicare-Certificated $300.03 $546.00 $258.00 Medicare expense 10 Staffing
4 3510 SUI - Certificated $62.08 $112.00 $54.00 unemployment expense 10 Staffing
5 3610 Workers' Comp - Certificated $132.41 $238.00 $98.00 workers comp expense 10 Staffing
6 4320 Instructional Supplies and Material $13.32 $13.32 $810.00 Instructional supplies needed to run progra   10 Routine Operational Cost
7 4455 Copying/Printing $50.20 $115.00 $45.00 copy expense needed to make copies for , a      10 Routine Operational Cost
8 4460 Office Supplies $48.56 $50.00 $45.00 Office supplies for auto body. 8 Routine Operational Cost
9 5890 Other Expense $852.00 $900.60 $811.00 Yearly paint booth permit fee. 10 Routine Operational Cost


10 6490 Equipment - New Eqp under 5000 $3,381.41 $3,400.00 $3,043.00 Equipment is needed to match new body d 5 Routine Operational Cost
11 6502 Capital Software $1,050.56 $2,000.00 $945.00 ASE software needs to be updated and I Ca  8 Routine Operational Cost


Totals: $27,864.42 $34,994.92 $25,034.00
Long Justifications:


1
2
3
4
5
6
7
8
9


10
11


333-12101-6010 Auto Body and Painting/VATEA/Academic Administration
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 5625 Indirect Cost Expense $1,110.00 $1,110.00 $685.00 Indirect Cost to IVC General Fund. Amount        0 Routine Operational Cost


Totals: $1,110.00 $1,110.00 $685.00
Long Justifications:


1


Yearly paint booth permit fee.
.
Expense for making copies for worksheets and exams.


Indirect Cost to IVC General Fund. Amount subject to change based on 2010-2011 local plan.


unemployment expense
workers comp expense
Instructional supplies needed to run program
copy expense needed to make copies for , assignments, and exams.
.


143
Workers Comp Expense


Funds needed for adjunct instructor
Fica expense
Medicare expense


HW Expense
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333-12101-6020 Auto Body and Painting/VATEA/Course and Curriculum Development
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1390 Instructional Consultant Salaries $0.00 $0.00 $2,050.00 Curriculum Development. Amount subject t       0 Staffing
2 3110 STRS Certificated Instructional $0.00 $0.00 $508.00 STRS for Curriculum Development.  Amoun         0 Staffing
3 3330 Medicare-Certificated $0.00 $0.00 $58.00 Medicare for Curriculum Development.  Am         0 Staffing
4 3510 SUI - Certificated $0.00 $0.00 $12.00 SUI for Curriculum Development.  Amount        0 Staffing
5 3610 Workers' Comp - Certificated $0.00 $0.00 $22.00 WC for Curriculum Development.  Amount        0 Staffing


Totals: $0.00 $0.00 $2,650.00
Long Justifications:


1
2
3
4
5


333-12101-6190 Auto Body and Painting/VATEA/Other Instructional Support
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 5220 Travel - Staff Conferences $0.00 $0.00 $9,000.00 Student Fieldtrips.  Amount subject to chan      0 Routine Operational Cost
2 6490 Equipment - New Eqp under 5000 $10,592.40 $10,592.40 $7,000.00 Equipment.  Amount subject to change bas     0 Routine Operational Cost


Totals: $10,592.40 $10,592.40 $16,000.00
Long Justifications:


1
2


333-12101-6750 Auto Body and Painting/VATEA/Staff Development
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 5220 Travel - Staff Conferences $0.00 $0.00 $1,200.00 Conference Travel.  Amount subject to chan      0 Professional Development


Totals: $0.00 $0.00 $1,200.00
Long Justifications:


1


334-11001-0900 Automotive Tech/Unrestricted - General/Engineering and Industrial Tech
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1110 Instruction Regular Salaries $130,221.61 $125,440.00 $67,018.00 R.Pradis Salary 10 Staffing


Equipment.  Amount subject to change based on 2010-2011 local plan.


Conference Travel.  Amount subject to change based on 2010-2011 local plan.


STRS for Curriculum Development.  Amount subject to change based on 2010-2011 local plan.
Medicare for Curriculum Development.  Amount subject to change based on 2010-2011 local plan.
SUI for Curriculum Development.  Amount subject to change based on 2010-2011 local plan.
WC for Curriculum Development.  Amount subject to change based on 2010-2011 local plan.


Student Fieldtrips.  Amount subject to change based on 2010-2011 local plan.


Curriculum Development. Amount subject to change based on 2010-2011 local plan.
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2 1270 Chair/Coordinator Salaries $24,799.89 $23,189.00 $97,233.00 J.Lopez Salary 10 Staffing
3 1330 Adjunct Faculty Salaries $43,180.54 $24,700.00 $48,510.00 Adjunct expense 10 Staffing
4 1340 Overload Full-Time Faculty Salaries $30,364.71 $36,780.00 $33,102.00 Overload exense for J.Lopez and R.Pradis 10 Staffing
5 3110 STRS Certificated Instructional $14,662.14 $16,507.00 $20,284.00 strs expense 10 Staffing
6 3330 Medicare-Certificated $1,705.22 $1,656.00 $3,566.00 medicare expense 10 Staffing
7 3410 H&W - Certificated Instructional $20,127.90 $22,901.00 $25,195.00 HW Expense Includes Income Protection 10 Staffing
8 3510 SUI - Certificated $611.78 $602.00 $738.00 UI expense 10 Staffing
9 3610 Workers' Comp - Certificated $1,305.05 $1,262.00 $1,341.00 work comp expense 10 Staffing


10 4220 Magazines, Periodicals, CD's $230.95 $230.95 $208.00 Magazines are needed so students can find      7 Routine Operational Cost
11 4320 Instructional Supplies and Material $485.67 $480.10 $1,265.00 This fall semester we have more classes and                         10 Routine Operational Cost
12 4340 Media Materials $235.67 $250.00 $213.00 Media materials (practical videos) are need         8 Routine Operational Cost
13 4455 Copying/Printing $1,192.68 $654.68 $1,073.00 We need to provide workseets for each clas                10 Routine Operational Cost
14 4460 Office Supplies $200.00 $200.00 $180.00 Office supply expense for Jose Lopez and Ri  9 Routine Operational Cost
15 4465 Auto Repair Parts $59.91 $59.91 $54.00 The department pick-up is old and needs re            5 Routine Operational Cost
16 5220 Travel - Staff Conferences $176.71 $176.71 $159.00 Instructors always want to attend worksho           6 Professional Development
17 5310 Memberships and Dues $150.00 $150.00 $135.00 California Automotive Teacher Assoc. mem         6 Routine Operational Cost
18 5540 Telephone and Data Lines $62.50 $160.00 $56.00 Long distance fee for J.lopez and R. Pradis 6 Routine Operational Cost
19 5640 Equipment Repairs $107.66 $106.67 $97.00 The department has different equipment th                    6 Routine Operational Cost
20 5740 Advertising Expense $30.00 $250.00 $0.00 Flyers for career fair and expos 0 Marketing
21 5860 Postage $33.20 $24.57 $30.00 Postage expense for sending out invitations   6 Routine Operational Cost
22 5890 Other Expense $144.16 $144.16 $130.00 Additional funds are needed to repair air lin     6 Routine Operational Cost


Totals: $270,087.95 $255,924.75 $300,587.00
Long Justifications:


1
2
3
4
5
6
7
8
9


10
11
12
13
14
15
16
17


.


.


.
California Automotive Teacher Assoc. membership fee for J.Lopez, J. Perez, and R. Pradis


work comp expense
.
.
.
.


Overload exense for J.Lopez and R.Pradis
strs expense
medicare expense
HW Expense
UI expense


R.Pradis Salary
J.Lopez Salary
Adjunct expense
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18
19
20
21
22


334-11002-0900 Automotive Tech/Summer School/Engineering and Industrial Tech
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1320 FT Summer Teaching $11,104.00 $7,507.00 $12,318.00 Salary for J.Lopez and R.Pradis 10 Staffing
2 1330 Adjunct Faculty Salaries $0.00 $6,409.00 $4,950.00 adjunct expense 10 Staffing
3 3110 STRS Certificated Instructional $916.08 $1,219.00 $1,425.00 strs expense 10 Staffing
4 3330 Medicare-Certificated $58.74 $215.00 $251.00 medicare expense 10 Staffing
5 3510 SUI - Certificated $33.31 $44.00 $52.00 Unemployment expense 10 Staffing
6 3610 Workers' Comp - Certificated $71.07 $93.00 $95.00 workers comp expense 10 Staffing
7 4320 Instructional Supplies and Material $595.40 $600.00 $535.00 Funds needed to cover power trains and br             10 Routine Operational Cost
8 4455 Copying/Printing $39.81 $0.00 $36.00 Copy expense for three classes 10 Routine Operational Cost


Totals: $12,818.41 $16,087.00 $19,662.00
Long Justifications:


1
2
3
4
5
6
7
8


334-11502-0900 Automotive Tech/Lottery Instructional Materials/Engineering and Industrial Tech
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 4320 Instructional Supplies and Material $0.00 $0.00 $8,934.00 instructional supplies expense 10 Routine Operational Cost


Totals: $0.00 $0.00 $8,934.00
Long Justifications:


1


334-11701-0900 Automotive Tech/Winter Intersession/Engineering and Industrial Tech
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan


.


.


instructional supplies expense 


adjunct expense
strs expense
medicare expense
Unemployment expense
workers comp expense


.


.


.


.


Salary for J.Lopez and R.Pradis


Long distance fee for J.lopez and R. Pradis
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1 1325 FT Winter Teaching $17,068.00 $17,068.00 $12,318.00 Salary for J.Lopez and R.Pradis 10 Staffing
2 1330 Adjunct Faculty Salaries $5,940.00 $5,940.00 $4,950.00 adjunct expense 10 Staffing
3 3110 STRS Certificated Instructional $1,898.16 $1,817.00 $1,425.00 strs expense 10 Staffing
4 3330 Medicare-Certificated $183.60 $319.00 $251.00 medicare expense 10 Staffing
5 3510 SUI - Certificated $69.03 $66.00 $52.00 Unemployment insurance expense 10 Staffing
6 3610 Workers' Comp - Certificated $147.25 $138.00 $95.00 worker comp expense 10 Staffing
7 4320 Instructional Supplies and Material $489.26 $600.00 $440.00 Funds are needed to offer 3 units classes 10 Routine Operational Cost


Totals: $25,795.30 $25,948.00 $19,531.00
Long Justifications:


1
2
3
4
5
6
7


334-12101-6010 Automotive Tech/VATEA/Academic Administration
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 5625 Indirect Cost Expense $1,639.00 $1,639.00 $967.00 Indirect Cost to IVC General Fund.  Amount        10 Routine Operational Cost


Totals: $1,639.00 $1,639.00 $967.00
Long Justifications:


1


334-12101-6020 Automotive Tech/VATEA/Course and Curriculum Development
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1390 Instructional Consultant Salaries $0.00 $0.00 $2,000.00 Curriculum Development.  Amount subject       10 Staffing
2 3110 STRS Certificated Instructional $0.00 $0.00 $254.00 STRS for Curriculum Development.  Amoun         10 Staffing
3 3330 Medicare-Certificated $0.00 $0.00 $29.00 Medicare for Curriculum Development.  Am         10 Staffing
4 3510 SUI - Certificated $0.00 $0.00 $6.00 SUI for Curriculum Development.  Amount        10 Staffing
5 3610 Workers' Comp - Certificated $0.00 $0.00 $11.00 WC for Curriculum Development.  Amount        10 Staffing


Totals: $0.00 $0.00 $2,300.00
Long Justifications:


1
2
3
4


Indirect Cost to IVC General Fund.  Amount subject to change based on 2010-2011 local plan.


Curriculum Development.  Amount subject to change based on 2010-2011 local plan.
STRS for Curriculum Development.  Amount subject to change based on 2010-2011 local plan.
Medicare for Curriculum Development.  Amount subject to change based on 2010-2011 local plan.
SUI for Curriculum Development.  Amount subject to change based on 2010-2011 local plan.


strs expense
medicare expense
Unemployment insurance expense
worker comp expense
Funds are needed to offer 3 units classes


Salary for J.Lopez and R.Pradis
adjunct expense
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334-12101-6190 Automotive Tech/VATEA/Other Instructional Support
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 4320 Instructional Supplies and Material $7,110.79 $7,110.79 $800.00 Instructional Supplies.  Amount subject to c      10 Routine Operational Cost
2 5220 Travel - Staff Conferences $0.00 $0.00 $1,276.00 Student Fieldtrips.  Amount subject to chan      10 Routine Operational Cost
3 6490 Equipment - New Eqp under 5000 $18,998.57 $18,998.57 $9,000.00 Equipment.  Amount subject to change bas     10 Routine Operational Cost
4 6502 Capital Software $3,174.82 $3,174.82 $2,800.00 Captial Software.  Amount subject to chang      10 Routine Operational Cost


Totals: $29,284.18 $29,284.18 $13,876.00
Long Justifications:


1
2
3
4


334-12101-6750 Automotive Tech/VATEA/Staff Development
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 5220 Travel - Staff Conferences $1,647.11 $1,647.11 $2,450.00 Conference Travel.  Amount subject to chan      10 Professional Development


Totals: $1,647.11 $1,647.11 $2,450.00
Long Justifications:


1


335-11001-0900 Automotive Tech Learning Center/Unrestricted - General/Engineering and Industrial Tech
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 4340 Media Materials $80.81 $150.00 $72.00 Funds are used to purchase basic materials      7 Routine Operational Cost


Totals: $80.81 $150.00 $72.00
Long Justifications:


1


336-11001-0900 Electronics/Unrestricted - General/Engineering and Industrial Tech
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1330 Adjunct Faculty Salaries $20,897.26 $23,660.00 $32,670.00 expense for three adjunct 10 Staffing
2 3110 STRS Certificated Instructional $0.00 $2,777.00 $2,696.00 strs expense 10 Staffing
3 3330 Medicare-Certificated $303.00 $488.00 $474.00 medicare expense 10 Staffing
4 3510 SUI - Certificated $62.67 $101.00 $99.00 unexployment insurance expense 10 Staffing


Conference Travel.  Amount subject to change based on 2010-2011 local plan.


.


WC for Curriculum Development.  Amount subject to change based on 2010-2011 local plan.


Instructional Supplies.  Amount subject to change based on 2010-2011 local plan.
Student Fieldtrips.  Amount subject to change based on 2010-2011 local plan.
Equipment.  Amount subject to change based on 2010-2011 local plan.
Captial Software.  Amount subject to change based on 2010-2011 local plan.
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5 3610 Workers' Comp - Certificated $133.77 $212.00 $179.00 workers comp expense 10 Staffing
6 4320 Instructional Supplies and Material $0.00 $0.00 $630.00 The electronics program is offering two clas          10 Routine Operational Cost
7 4460 Office Supplies $73.27 $75.00 $66.00 General office supply expenses 10 Routine Operational Cost
8 6502 Capital Software $1,593.56 $1,600.00 $1,435.00 Funds are needed to purchase laptop softw              7 Routine Operational Cost


Totals: $23,063.53 $28,913.00 $38,249.00
Long Justifications:


1
2
3
4
5
6
7
8


336-11701-0900 Electronics/Winter Intersession/Engineering and Industrial Tech
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1330 Adjunct Faculty Salaries $5,940.00 $5,940.00 $4,950.00 adjunct expense for one instructor 10 Staffing
2 3110 STRS Certificated Instructional $0.00 $371.00 $409.00 strs expense 10 Staffing
3 3330 Medicare-Certificated $86.13 $65.00 $72.00 Medicare expense 10 Staffing
4 3510 SUI - Certificated $17.82 $14.00 $15.00 Unemployment insurance expense 10 Staffing
5 3610 Workers' Comp - Certificated $38.02 $28.00 $27.00 Workers comp expense 10 Staffing
6 4320 Instructional Supplies and Material $0.00 $0.00 $300.00 Materials for one class 10 Routine Operational Cost


Totals: $6,081.97 $6,418.00 $5,773.00
Long Justifications:


1
2
3
4
5
6


338-11001-0900 Water Treatment Technology/Unrestricted - General/Engineering and Industrial Tech
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1330 Adjunct Faculty Salaries $34,615.61 $43,540.00 $43,560.00 Adjunct expense 10 Staffing
2 3110 STRS Certificated Instructional $0.00 $3,758.00 $3,594.00 strs expense 10 Staffing
3 3330 Medicare-Certificated $502.01 $660.00 $632.00 medicare expense 10 Staffing


Materials for one class


adjunct expense for one instructor
strs expense
Medicare expense
Unemployment insurance expense
Workers comp expense


unexployment insurance expense
workers comp expense
.
General office supply expenses
.


expense for three adjunct
strs expense
medicare expense
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4 3510 SUI - Certificated $103.90 $136.00 $131.00 Unemployment  insurance 10 Staffing
5 3610 Workers' Comp - Certificated $221.60 $286.00 $238.00 Workers compensation 10 Staffing
6 4320 Instructional Supplies and Material $98.00 $107.76 $437.00 Funds needed for instructional materials 10 Routine Operational Cost
7 4340 Media Materials $0.00 $300.00 $0.00 No Justification 10 Routine Operational Cost
8 4455 Copying/Printing $293.16 $430.00 $264.00 Copy expense for exams and assignments. 10 Routine Operational Cost
9 4480 Hospitality $0.00 $250.00 $0.00 No Justification 10 Routine Operational Cost


10 5220 Travel - Staff Conferences $202.92 $270.00 $183.00 Each semester the instructors go to field tri 10 Professional Development
Totals: $36,037.20 $49,737.76 $49,039.00


Long Justifications:
1
2
3
4
5
6
7
8
9


10


339-11001-0900 Welding Technology/Unrestricted - General/Engineering and Industrial Tech
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1110 Instruction Regular Salaries $54,491.00 $54,123.00 $57,809.00 M.Morales Salary 10 Staffing
2 1330 Adjunct Faculty Salaries $13,783.34 $35,640.00 $17,820.00 adjunct expense 10 Staffing
3 1340 Overload Full-Time Faculty Salaries $25,680.60 $15,760.00 $13,131.00 Overload Expense 10 Staffing
4 3110 STRS Certificated Instructional $7,730.34 $9,365.00 $7,322.00 strs expense 10 Staffing
5 3330 Medicare-Certificated $1,362.34 $1,645.00 $1,287.00 medicare expense 10 Staffing
6 3410 H&W - Certificated Instructional $11,634.60 $11,450.00 $12,488.00 HW Expense Includes Income Protection 10 Staffing
7 3510 SUI - Certificated $281.90 $340.00 $266.00 unemployment insurance 10 Staffing
8 3610 Workers' Comp - Certificated $601.28 $715.00 $484.00 workers comp expense 10 Staffing
9 4320 Instructional Supplies and Material $2,050.89 $2,090.12 $12,937.00 High cost of consumables that includes gase                    10 Routine Operational Cost


10 4455 Copying/Printing $45.14 $200.00 $40.00 Expense for testing and copies 10 Routine Operational Cost
11 4460 Office Supplies $75.00 $75.00 $68.00 Consumables for everday use 10 Routine Operational Cost
12 4480 Hospitality $0.00 $250.00 $0.00 No Justification 10 Routine Operational Cost
13 5540 Telephone and Data Lines $11.59 $145.00 $10.00 Fax machine 5 Routine Operational Cost
14 5640 Equipment Repairs $445.99 $807.75 $400.00 To fix and buy parts for broken welding equ   10 Routine Operational Cost


Totals: $118,194.01 $132,605.87 $124,062.00
Long Justifications:


.


Workers compensation
.
Water treatment videos need to be updated
.
.


Adjunct expense
strs expense
medicare expense
Unemployment  insurance
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1
2
3
4
5
6
7
8
9


10
11
12
13
14


339-11002-0900 Welding Technology/Summer School/Engineering and Industrial Tech
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1320 FT Summer Teaching $3,494.00 $11,007.00 $7,226.00 Salary for M.Morales 10 Staffing
2 3110 STRS Certificated Instructional $705.96 $964.00 $597.00 Strs Expense 10 Staffing
3 3330 Medicare-Certificated $124.07 $169.00 $105.00 Medicare Expense 10 Staffing
4 3510 SUI - Certificated $25.67 $35.00 $22.00 Unemployment expense 10 Staffing
5 3610 Workers' Comp - Certificated $54.76 $74.00 $40.00 Workers Comp Expense 10 Staffing
6 4320 Instructional Supplies and Material $980.59 $1,200.00 $883.00 For gases and electrodes and all consumab 10 Routine Operational Cost


Totals: $5,385.05 $13,449.00 $8,873.00
Long Justifications:


1
2
3
4
5
6


339-11502-0900 Welding Technology/Lottery Instructional Materials/Engineering and Industrial Tech
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 4320 Instructional Supplies and Material $0.00 $0.00 $4,500.00 High cost of consumables that includes gase                    10 Routine Operational Cost


Totals: $0.00 $0.00 $4,500.00
Long Justifications:


High cost of consumables that includes gases and electrodes wire. A total of 5 welding classes are been offered for the fall at full capacity.


Salary for M.Morales
Strs Expense
Medicare Expense
Unemployment expense
Workers Comp Expense


.


.
To offer visitors and company representatives lunch
.
.


medicare expense
HW Expense
unemployment insurance
workers comp expense
.


M.Morales Salary
adjunct expense
Overload Expense
strs expense
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1


339-11701-0900 Welding Technology/Winter Intersession/Engineering and Industrial Tech
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1325 FT Winter Teaching $5,798.00 $5,798.00 $4,336.00 Salary for M.Morales 10 Staffing
2 3110 STRS Certificated Instructional $1,034.85 $1,311.00 $358.00 strs expense 10 Staffing
3 3330 Medicare-Certificated $155.83 $230.00 $269.00 Medicare Expense 10 Staffing
4 3510 SUI - Certificated $32.24 $47.00 $14.00 Unemployment expense 10 Staffing
5 3610 Workers' Comp - Certificated $68.79 $100.00 $24.00 Workers Comp expense 10 Staffing
6 4320 Instructional Supplies and Material $1,196.83 $1,200.00 $1,077.00 consumables gases electrodes wire, inert ga 10 Routine Operational Cost


Totals: $8,286.54 $8,686.00 $6,078.00
Long Justifications:


1
2
3
4
5
6


339-12101-6010 Welding Technology/VATEA/Academic Administration
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 5625 Indirect Cost Expense $814.00 $814.00 $200.00 Indirect Cost to IVC General Fund.  Amount        10 Routine Operational Cost


Totals: $814.00 $814.00 $200.00
Long Justifications:


1


339-12101-6190 Welding Technology/VATEA/Other Instructional Support
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 5220 Travel - Staff Conferences $916.25 $916.25 $1,000.00 Student Fieldtrips.  Amount subject to chan      10 Routine Operational Cost
2 6490 Equipment - New Eqp under 5000 $11,618.58 $11,618.58 $2,000.00 Equipment.  Amount subject to change bas     10 Routine Operational Cost


Totals: $12,534.83 $12,534.83 $3,000.00
Long Justifications:


1
2 Equipment.  Amount subject to change based on 2010-2011 local plan.


Unemployment expense
Workers Comp expense
consumables gases electrodes wire, inert gases


Indirect Cost to IVC General Fund.  Amount subject to change based on 2010-2011 local plan.


Student Fieldtrips.  Amount subject to change based on 2010-2011 local plan.


High cost of consumables that includes gases, electrodes wire. A total of 5 welding classes are been offered for the fall at full capacity.


Salary for M.Morales
strs expense
Medicare Expense
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339-12101-6750 Welding Technology/VATEA/Staff Development
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 5220 Travel - Staff Conferences $0.00 $0.00 $1,000.00 Conference Travel.  Amount subject to chan      10 Professional Development


Totals: $0.00 $0.00 $1,000.00
Long Justifications:


1


340-11001-0900 HVAC/Unrestricted - General/Engineering and Industrial Tech
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1110 Instruction Regular Salaries $57,809.00 $57,419.00 $61,330.00 Salary for F. Miranda 10 Staffing
2 1330 Adjunct Faculty Salaries $5,259.38 $0.00 $9,900.00 adjunct expense 10 Staffing
3 1340 Overload Full-Time Faculty Salaries $7,900.20 $3,440.00 $7,900.00 Overload for F. Miranda 10 Staffing
4 3110 STRS Certificated Instructional $5,420.99 $5,227.00 $6,529.00 strs expense 10 Staffing
5 3330 Medicare-Certificated $1,029.69 $919.00 $1,148.00 medicare expense 10 Staffing
6 3410 H&W - Certificated Instructional $11,634.60 $11,450.00 $12,504.00 HW Expense Included Income Protection 10 Staffing
7 3510 SUI - Certificated $212.90 $190.00 $238.00 Unemployment insurance expense 10 Staffing
8 3610 Workers' Comp - Certificated $454.22 $400.00 $432.00 workers comp expense 10 Staffing
9 4320 Instructional Supplies and Material $1,242.63 $1,643.38 $2,038.00 Purchase wire, copper, relays, contactors, t                       10 Routine Operational Cost


10 4340 Media Materials $343.66 $322.17 $309.00 Purchase updated training videos. New tec 10 Routine Operational Cost
11 4455 Copying/Printing $45.67 $126.99 $40.00 Printing for tests and lab sheets. 10 Routine Operational Cost
12 4460 Office Supplies $70.09 $80.00 $63.00 Printer supplies, ink, pencils and pens 10 Routine Operational Cost
13 4480 Hospitality $235.44 $350.00 $212.00 Provide meals for advisory committee meet 8 Routine Operational Cost
14 5310 Memberships and Dues $200.00 $200.00 $180.00 Air Conditioners Contract of America Memb  10 Routine Operational Cost
15 5740 Advertising Expense $22.50 $150.00 $0.00 Purchase banner and table cover to promot       0 Marketing
16 6490 Equipment - New Eqp under 5000 $0.00 $5,000.00 $0.00 No Justification 0 Routine Operational Cost


Totals: $91,880.97 $86,917.54 $102,823.00
Long Justifications:


1
2
3
4
5
6
7
8
9


10
11


.


.


.


strs expense
medicare expense
HW Expense
Unemployment insurance expense
workers comp expense


Conference Travel.  Amount subject to change based on 2010-2011 local plan.


Salary for F. Miranda
adjunct expense
Overload for F. Miranda
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12
13
14
15
16


340-11002-0900 HVAC/Summer School/Engineering and Industrial Tech
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1320 FT Summer Teaching $1,742.00 $5,404.00 $4,600.00 Salary for F.Miranda 10 Staffing
2 3110 STRS Certificated Instructional $143.72 $473.00 $380.00 Strs Expense 10 Staffing
3 3330 Medicare-Certificated $25.26 $83.00 $67.00 Medicare Expense 10 Staffing
4 3510 SUI - Certificated $5.23 $17.00 $14.00 Unemployment expense 10 Staffing
5 3610 Workers' Comp - Certificated $11.15 $36.00 $26.00 Workers Comp Expense 10 Staffing
6 4320 Instructional Supplies and Material $0.00 $500.00 $450.00 Funding is needed to purchase wire, coppe       10 Routine Operational Cost


Totals: $1,927.36 $6,513.00 $5,537.00
Long Justifications:


1
2
3
4
5
6


340-11701-0900 HVAC/Winter Intersession/Engineering and Industrial Tech
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1325 FT Winter Teaching $6,151.00 $6,151.00 $4,600.00 Salary for F.Miranda 10 Staffing
2 3110 STRS Certificated Instructional $507.46 $0.00 $378.00 Strs Expense 10 Staffing
3 3330 Medicare-Certificated $89.19 $0.00 $67.00 Medicare Expense 10 Staffing
4 3510 SUI - Certificated $18.46 $0.00 $14.00 Unemployment expense 10 Staffing
5 4320 Instructional Supplies and Material $53.30 $500.00 $450.00 Funding is needed to purhcase materials fo               10 Routine Operational Cost


Totals: $6,819.41 $6,651.00 $5,509.00
Long Justifications:


1
2
3
4
5


Strs Expense
Medicare Expense
Unemployment expense
Funding is needed to purhcase materials for lab, hands on experience, projects, wire copper, sheet metal, office supply and updated videos


Medicare Expense
Unemployment expense
Workers Comp Expense
.


Salary for F.Miranda


.


.


.


Salary for JVelasquez
Strs Expense


.


.
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340-12101-6010 HVAC/VATEA/Academic Administration
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 5625 Indirect Cost Expense $1,114.00 $1,114.00 $725.00 Indirect Cost to IVC General Fund.  Amount        10 Routine Operational Cost


Totals: $1,114.00 $1,114.00 $725.00
Long Justifications:


1


340-12101-6020 HVAC/VATEA/Course and Curriculum Development
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1390 Instructional Consultant Salaries $0.00 $0.00 $4,950.00 Curriculum Development.  Amount subject       10 Staffing


Totals: $0.00 $0.00 $4,950.00
Long Justifications:


1


340-12101-6190 HVAC/VATEA/Other Instructional Support
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 4320 Instructional Supplies and Material $2,636.68 $2,636.68 $200.00 Instructional Supplies.  Amount subject to c      10 Routine Operational Cost
2 4340 Media Materials $0.67 $0.67 $1,000.00 Media Materials.  Amount subject to chang      10 Routine Operational Cost
3 5220 Travel - Staff Conferences $0.00 $0.00 $200.00 Student Fieldtrips.  Amount subject to chan      10 Routine Operational Cost
4 6490 Equipment - New Eqp under 5000 $15,864.55 $15,864.55 $6,500.00 Equipment.  Amount subject to change bas     10 Routine Operational Cost
5 6502 Capital Software $0.00 $0.00 $1,500.00 Capital Software.  Amount subject to chang      10 Routine Operational Cost


Totals: $18,501.90 $18,501.90 $9,400.00
Long Justifications:


1
2
3
4
5


340-12101-6710 HVAC/VATEA/Community Relations
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 5740 Advertising Expense $1,398.11 $1,398.11 $1,600.00 Promotional Items.  Amount subject to cha      10 Marketing


Totals: $1,398.11 $1,398.11 $1,600.00
Long Justifications:


Capital Software.  Amount subject to change based on 2010-2011 local plan.


Curriculum Development.  Amount subject to change based on 2010-2011 local plan.


Instructional Supplies.  Amount subject to change based on 2010-2011 local plan.
Media Materials.  Amount subject to change based on 2010-2011 local plan.
Student Fieldtrips.  Amount subject to change based on 2010-2011 local plan.
Equipment.  Amount subject to change based on 2010-2011 local plan.


Indirect Cost to IVC General Fund.  Amount subject to change based on 2010-2011 local plan.
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1


340-12101-6750 HVAC/VATEA/Staff Development
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 5110 Consulting Services $0.00 $0.00 $2,000.00 Guest Speakers on Solar.  Amount subject t       10 Routine Operational Cost
2 5220 Travel - Staff Conferences $0.00 $0.00 $1,500.00 Conference Travel.  Amount subject to chan      10 Professional Development


Totals: $0.00 $0.00 $3,500.00
Long Justifications:


1
2


341-11001-0900 Tool Room/Unrestricted - General/Engineering and Industrial Tech
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 4420 Maintenance Supplies $339.95 $350.00 $300.00 Supplies needed to clean auto shop and we  10 Routine Operational Cost
2 4463 Repair Supplies $248.47 $300.00 $223.00 Funds needed to repair tool room equipme   8 Routine Operational Cost
3 5550 Laundry $167.51 $200.00 $151.00 Supplies needed to clean shop rags and lab 10 Routine Operational Cost


Totals: $755.93 $850.00 $674.00
Long Justifications:


1
2
3


341-11001-6590 Tool Room/Unrestricted - General/Other Operation and Maintenance
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 2109 Night Differential $1,498.40 $1,350.00 $1,500.00 Expense for one tool room 10 Staffing
2 2115 Skilled Crafts Salaries $106,110.00 $106,110.00 $112,998.00 Salary for J.Gularte and J.Ruelas 10 Staffing
3 2398 Professional Growth Salaries $575.00 $575.00 $575.00 Prof Growth for J. Ruelas 10 Professional Development
4 3220 PERS Classified Noninstructional $10,199.52 $10,055.00 $10,654.00 Pers expense 10 Staffing
5 3320 FICA-Classified $6,707.32 $6,699.00 $7,006.00 fica expense 10 Staffing
6 3340 Medicare-Classified $1,568.66 $1,567.00 $1,639.00 Medicare Expense 10 Staffing
7 3420 Health Insurance - Classified $23,321.80 $11,700.00 $24,454.00 HW Expense 10 Staffing
8 3520 SUI - Classified $324.54 $324.00 $339.00 Unemploy,ent Insurance 10 Staffing
9 3620 Workers' Comp - Classified $692.27 $682.00 $616.00 Workers Comp 10 Staffing


Totals: $150,997.51 $139,062.00 $159,781.00
Long Justifications:


1


.


.


Expense for one tool room


Promotional Items.  Amount subject to change based on 2010-2011 local plan.


Guest Speakers on Solar.  Amount subject to change based on 2010-2011 local plan.
Conference Travel.  Amount subject to change based on 2010-2011 local plan.


.
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2
3
4
5
6
7
8
9


342-11001-0900 Building Construction Technologies/Unrestricted - General/Engineering and Industrial Tech
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1110 Instruction Regular Salaries $51,363.00 $51,016.00 $54,491.00 Salary for J.Velasquez 10 Staffing
2 1330 Adjunct Faculty Salaries $797.50 $27,800.00 $19,800.00 Adjunct expense 10 Staffing
3 1340 Overload Full-Time Faculty Salaries $10,206.90 $11,880.00 $10,800.00 Overload Expense for J. Velasquez 10 Staffing
4 3110 STRS Certificated Instructional $5,079.49 $6,823.00 $7,021.00 strs expense 10 Staffing
5 3330 Medicare-Certificated $905.63 $1,200.00 $1,234.00 medicare expense 10 Staffing
6 3410 H&W - Certificated Instructional $11,623.70 $11,450.00 $12,474.00 HW Expense Included Income Protection 10 Staffing
7 3510 SUI - Certificated $187.13 $249.00 $256.00 Unemployment insurance 10 Staffing
8 3610 Workers' Comp - Certificated $399.13 $519.00 $464.00 workers comp expense 10 Staffing
9 4210 Books $0.00 $1,000.00 $0.00 No Justification 0 Routine Operational Cost


10 4220 Magazines, Periodicals, CD's $0.00 $200.00 $0.00 No Justification 0 Routine Operational Cost
11 4320 Instructional Supplies and Material $3,673.39 $3,676.03 $10,780.00 Concrete, lumber, and other supplies are n         10 Routine Operational Cost
12 4340 Media Materials $0.00 $500.00 $0.00 No Justification 0 Routine Operational Cost
13 4455 Copying/Printing $10.18 $300.00 $10.00 copies are needed for exam and worksheet 10 Routine Operational Cost
14 4460 Office Supplies $240.61 $250.00 $216.00 Office supplies needed 8 Routine Operational Cost
15 4480 Hospitality $112.71 $300.00 $100.00 Advisory committee meals 8 Routine Operational Cost
16 5210 Travel - Mileage $0.00 $300.00 $0.00 No Justification 0 Routine Operational Cost
17 5220 Travel - Staff Conferences $377.06 $400.00 $340.00 Green employer council travel 5 Routine Operational Cost
18 5310 Memberships and Dues $0.00 $1,500.00 $0.00 No Justification 0 Routine Operational Cost
19 5620 Other Maintenance Agreements $350.00 $800.00 $315.00 Maintenance of tractor and tools 7 Routine Operational Cost
20 5630 Facility/Equipment Rental Expense $200.00 $1,000.00 $180.00 Tool rental 9 Routine Operational Cost
21 5632 Vehicle Rental Expense $0.00 $200.00 $0.00 No Justification 0 Routine Operational Cost
22 5740 Advertising Expense $0.00 $250.00 $0.00 No Justification 0 Routine Operational Cost


Totals: $85,526.43 $121,613.03 $118,481.00
Long Justifications:


1
2
3


Workers Comp


Salary for J.Velasquez
Adjucnt expense
Overload Expense for J. Velasquez


Pers expense
fica expense
Medicare Expense
HW Expense
Unemploy,ent Insurance


Staff Expense
Prof Growth for J. Ruelas
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4
5
6
7
8
9


10
11
12
13
14
15
16
17
18
19
20
21
22


342-11002-0900 Building Construction Technologies/Summer School/Engineering and Industrial Tech
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1320 FT Summer Teaching $3,294.00 $6,404.00 $4,087.00 Salary for J.Velasquez 10 Staffing
2 3110 STRS Certificated Instructional $271.76 $561.00 $338.00 Strs Expense 10 Staffing
3 3330 Medicare-Certificated $47.76 $99.00 $60.00 Medicare Expense 10 Staffing
4 3510 SUI - Certificated $9.88 $20.00 $13.00 Unemployment expense 10 Staffing
5 3610 Workers' Comp - Certificated $21.08 $43.00 $23.00 Workers Comp Expense 10 Staffing
6 4320 Instructional Supplies and Material $0.00 $800.00 $400.00 Consumables need to be purchased for the 10 Routine Operational Cost


Totals: $3,644.48 $7,927.00 $4,921.00
Long Justifications:


1
2
3
4
5
6


Medicare Expense
Unemployment expense
Workers Comp Expense
.


.


.


.


Salary for J.Velasquez
Strs Expense


.


.


.


.


.


.


.


.


.


.


medicare expense
HW Expense
Unemployment insurance
workers comp expense
.


strs expense 
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342-11701-0900 Building Construction Technologies/Winter Intersession/Engineering and Industrial Tech
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1325 FT Winter Teaching $0.00 $0.00 $4,087.00 Salary for J.Velasquez 10 Staffing
2 3110 STRS Certificated Instructional $0.00 $371.00 $338.00 Strs Expense 10 Staffing
3 3330 Medicare-Certificated $0.00 $65.00 $60.00 Medicare Expnse 10 Staffing
4 3510 SUI - Certificated $0.00 $14.00 $13.00 Unemployment Expnse 10 Staffing
5 3610 Workers' Comp - Certificated $0.00 $28.00 $23.00 Workers Comp Expense 10 Staffing
6 4320 Instructional Supplies and Material $0.00 $500.00 $400.00 Supplies needed will be copies, sample con        10 Routine Operational Cost


Totals: $0.00 $978.00 $4,921.00
Long Justifications:


1
2
3
4
5
6


342-12101-6010 Building Construction Technologies/VATEA/Academic Administration
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 5625 Indirect Cost Expense $810.00 $810.00 $794.00 Indirect Cost to IVC General Fund.  Amount        10 Routine Operational Cost


Totals: $810.00 $810.00 $794.00
Long Justifications:


1


342-12101-6190 Building Construction Technologies/VATEA/Other Instructional Support
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 4480 Hospitality $0.00 $0.00 $800.00 Hospitality for Advisory Committee meeting           10 Routine Operational Cost
2 5220 Travel - Staff Conferences $0.00 $0.00 $1,000.00 Student Fieldtrips.  Amount subject to chan      10 Routine Operational Cost
3 6490 Equipment - New Eqp under 5000 $5,769.96 $5,769.96 $4,000.00 Equipment.  Amount subject to change bas     10 Routine Operational Cost


Totals: $5,769.96 $5,769.96 $5,800.00
Long Justifications:


1
2
3


342-12101-6390 Building Construction Technologies/VATEA/Other Student Counseling/Guidance


Indirect Cost to IVC General Fund.  Amount subject to change based on 2010-2011 local plan.


Hospitality for Advisory Committee meetings.  Amount subject to change based on 2010-2011 local plan.
Student Fieldtrips.  Amount subject to change based on 2010-2011 local plan.
Equipment.  Amount subject to change based on 2010-2011 local plan.


Strs Expense
Medicare Expnse
Unemployment Expnse
Workers Comp Expense
.


Salary for J.Velasquez
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# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 2301 Student Salaries $2,952.00 $2,952.00 $6,080.00 Peer Tutors Salaries.  Amount subject to ch      10 Staffing
2 3620 Workers' Comp - Classified $18.89 $18.89 $400.00 Peer Tutors WC Benefits.  Amount subject t       10 Staffing


Totals: $2,970.89 $2,970.89 $6,480.00
Long Justifications:


1
2


342-12101-6710 Building Construction Technologies/VATEA/Community Relations
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 5740 Advertising Expense $0.00 $0.00 $1,000.00 Promotional Items.  Amount subject to cha      10 Marketing


Totals: $0.00 $0.00 $1,000.00
Long Justifications:


1


342-12101-6750 Building Construction Technologies/VATEA/Staff Development
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 5110 Consulting Services $0.00 $0.00 $600.00 Guest Speakers.  Amount subject to change     10 Routine Operational Cost
2 5220 Travel - Staff Conferences $1,202.50 $1,202.50 $2,000.00 Conference Travel.  Amount subject to chan      10 Professional Development


Totals: $1,202.50 $1,202.50 $2,600.00
Long Justifications:


1
2


343-11001-0900 Electrical Residential Technologies/Unrestricted - General/Engineering and Industrial Tech
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1330 Adjunct Faculty Salaries $78,609.97 $73,120.00 $57,420.00 Adjunct expense 10 Staffing
2 3110 STRS Certificated Instructional $5,164.96 $7,188.00 $4,738.00 strs expense 10 Staffing
3 3330 Medicare-Certificated $1,139.88 $1,264.00 $833.00 medicare expense 10 Staffing
4 3510 SUI - Certificated $235.89 $262.00 $173.00 unemployment insurance 10 Staffing
5 3610 Workers' Comp - Certificated $503.14 $548.00 $313.00 workers comp expense 10 Staffing
6 4210 Books $400.00 $400.00 $360.00 Need more reference material for electrica   10 Routine Operational Cost
7 4320 Instructional Supplies and Material $1,105.94 $1,126.63 $9,570.00 This coming semester the electrical program         10 Routine Operational Cost
8 4340 Media Materials $388.05 $401.19 $350.00 Media materials are needed for solar classe 10 Routine Operational Cost
9 4455 Copying/Printing $597.72 $300.00 $538.00 We need funds to cover worksheets and ex 10 Routine Operational Cost


10 4463 Repair Supplies $224.01 $300.00 $200.00 Need funds for repair and frame installation 10 Routine Operational Cost


Peer Tutors WC Benefits.  Amount subject to change based on 2010-2011 local plan.


Promotional Items.  Amount subject to change based on 2010-2011 local plan.


Guest Speakers.  Amount subject to change based on 2010-2011 local plan.
Conference Travel.  Amount subject to change based on 2010-2011 local plan.


Peer Tutors Salaries.  Amount subject to change based on 2010-2011 local plan.
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11 5220 Travel - Staff Conferences $400.00 $400.00 $360.00 The instructors are planning to attend solar   9 Routine Operational Cost
Totals: $88,769.56 $85,309.82 $74,855.00


Long Justifications:
1
2
3
4
5
6
7
8
9


10
11


343-11002-0900 Electrical Residential Technologies/Summer School/Engineering and Industrial Tech
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1330 Adjunct Faculty Salaries $0.00 $0.00 $12,870.00 adjunct expense 10 Staffing
2 3110 STRS Certificated Instructional $0.00 $0.00 $1,062.00 Strs expense 10 Staffing
3 3330 Medicare-Certificated $0.00 $0.00 $187.00 Medicare expense 10 Staffing
4 3510 SUI - Certificated $0.00 $0.00 $39.00 Unemployment 10 Staffing
5 3610 Workers' Comp - Certificated $0.00 $0.00 $71.00 Workers comp expense 10 Staffing
6 4320 Instructional Supplies and Material $0.00 $0.00 $300.00 The electrical program will be offering 2 ele         10 Routine Operational Cost


Totals: $0.00 $0.00 $14,529.00
Long Justifications:


1
2
3
4
5
6


343-11701-0900 Electrical Residential Technologies/Winter Intersession/Engineering and Industrial Tech
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1330 Adjunct Faculty Salaries $7,920.00 $7,920.00 $12,870.00 adjunct expense 10 Staffing
2 3110 STRS Certificated Instructional $653.40 $1,188.00 $1,062.00 Adjunct expense 10 Staffing
3 3330 Medicare-Certificated $114.84 $208.00 $187.00 Medicare expense 10 Staffing


.


adjunct expense
Strs expense
Medicare expense
Unemployment 
Workers comp expense


.


.


.


.


.


strs expense
medicare expense
unemployment insurance 
workers comp expense
.


Adjunct expense
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4 3510 SUI - Certificated $23.76 $44.00 $39.00 workers comp expense 10 Staffing
5 3610 Workers' Comp - Certificated $50.68 $90.00 $71.00 workers comp 10 Staffing
6 4320 Instructional Supplies and Material $0.00 $0.00 $300.00 Funds are needed to cover material expens 10 Staffing


Totals: $8,762.68 $9,450.00 $14,529.00
Long Justifications:


1
2
3
4
5
6


Actual Grand Total: $1,126,136.07
Budgeted Grand Total: $1,191,845.57


Requesting Grand Total: $1,268,371.00


workers comp
Funds are needed to cover material expense


adjunct expense
Adjunct expense
Medicare expense
workers comp expense
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Imperial Valley
College


Program Review


Org: 508, Description: IT - Application Sevices
Acct Description Fund Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio


1212 Deans Salaries 11001 Unrestricted - General $133,090.50 $132,805.00 $139,641.00 Full Time Staff 10
2104 Information Systems Salaries 11001 Unrestricted - General $287,868.00 $287,868.00 $302,268.00 Full Time Staff 10
2108 Classified Managers Salaries 11001 Unrestricted - General $84,564.00 $84,564.00 $89,232.00 Full Time Staff 10
2301 Student Salaries 11001 Unrestricted - General $0.00 $0.00 $5,000.00 Student Workers Support 10
2398 Professional Growth Salaries 11001 Unrestricted - General $575.00 $575.00 $575.00 Staff Professional Development 10
2399 Overtime and Extra Pay 11001 Unrestricted - General $255.78 $5,000.00 $1,100.00 For Emergency Situation Handling 10
3111 STRS Certificated Non instructi 11001 Unrestricted - General $10,979.95 $10,956.00 $11,298.00 Full Time Staff Benefits 10
3220 PERS Classified Noninstruction 11001 Unrestricted - General $35,167.17 $29,894.00 $36,951.00 Full Time Staff Benefits 10
3320 FICA-Classified 11001 Unrestricted - General $23,165.37 $28,554.00 $24,619.00 Full Time Staff Benefits 10
3331 MEDICARE Certificated Non ins 11001 Unrestricted - General $1,929.84 $1,926.00 $1,986.00 Full Time Staff Benefits 10
3340 Medicare-Classified 11001 Unrestricted - General $5,417.70 $5,481.00 $5,758.00 Full Time Staff Benefits 10
3411 H&W - Certificated Noninstruc 11001 Unrestricted - General $11,846.50 $11,450.00 $12,843.00 Full Time Staff Benefits 10
3420 Health Insurance - Classified 11001 Unrestricted - General $58,304.50 $61,700.00 $62,280.00 Full Time Staff Benefits 10
3511 SUI - Certificated Non instructio11001 Unrestricted - General $399.30 $398.00 $411.00 Full Time Staff Benefits 10
3520 SUI - Classified 11001 Unrestricted - General $1,119.76 $1,135.00 $1,191.00 Full Time Staff Benefits 10
3611 Workers' Comp - Certificated N  11001 Unrestricted - General $851.81 $837.00 $753.00 Full Time Staff Benefits 10
3620 Workers' Comp - Classified 11001 Unrestricted - General $2,389.00 $2,382.00 $2,212.00 Full Time Staff Benefits 10
4401 Non-Instructional Supply / Mat 11501 Lottery Unrestricted $0.00 $0.00 $1,000.00 Supplies 10
4455 Copying/Printing 11001 Unrestricted - General $94.42 $200.00 $0.00 No Justification 10
4460 Office Supplies 11001 Unrestricted - General $956.45 $1,000.00 $695.00 Office Supplies 10
4461 Copier Supplies 11001 Unrestricted - General $0.00 $100.00 $408.00 Printer Toner and Supplies 10
5110 Consulting Services 11001 Unrestricted - General $133,273.40 $157,000.00 $135,300.00 Remote DBA, Programming 10
5220 Travel - Staff Conferences 11001 Unrestricted - General $24,928.19 $24,550.00 $23,250.00 Staff Conferences 10
5620 Other Maintenance Agreemen 11001 Unrestricted - General $214,680.22 $219,673.00 $244,800.00 Software Licenses for Entire Campus 10
5621 Copier Maintenance Agreemen11001 Unrestricted - General $249.00 $200.00 $0.00 No Justification 10
5640 Equipment Repairs 11001 Unrestricted - General $2,142.19 $2,500.00 $0.00 No Justification 10
5890 Other Expense 11001 Unrestricted - General $0.00 $0.00 $550,000.00 Building 900 IT Office Renovation 10
6590 Capital Equipment DEP Asset 11001 Unrestricted - General $14,304.12 $17,072.00 $0.00 Server Hardware Replacement 10


Totals: $1,048,552.17 $1,087,820.00 $1,653,571.00
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Org: 509, Description: IT - Technical Sevices
Acct Description Fund Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio


2104 Information Systems Salaries 11001 Unrestricted - General $226,342.00 $202,770.00 $246,222.00 Full Time Staff 10
2108 Classified Managers Salaries 11001 Unrestricted - General $82,548.00 $82,548.00 $87,109.00 Full Time Staff 10
2399 Overtime and Extra Pay 11001 Unrestricted - General $232.02 $3,750.00 $825.00 Full Time Staff 10
3220 PERS Classified Noninstruction 11001 Unrestricted - General $29,122.19 $27,001.00 $31,369.00 Full Time Staff Benefits 10
3320 FICA-Classified 11001 Unrestricted - General $18,985.00 $17,922.00 $20,899.00 Full Time Staff Benefits 10
3340 Medicare-Classified 11001 Unrestricted - General $4,440.21 $4,192.00 $4,888.00 Full Time Staff Benefits 10
3420 Health Insurance - Classified 11001 Unrestricted - General $57,138.41 $56,900.00 $62,280.00 Full Time Staff Benefits 10
3520 SUI - Classified 11001 Unrestricted - General $918.30 $867.00 $1,011.00 Full Time Staff Benefits 10
3620 Workers' Comp - Classified 11001 Unrestricted - General $1,975.91 $1,840.00 $1,876.00 Full Time Staff Benefits 10
4401 Non-Instructional Supply / Mat 11501 Lottery Unrestricted $0.00 $0.00 $750.00 Supplies 10
4455 Copying/Printing 11001 Unrestricted - General $0.00 $150.00 $0.00 No Justification 10
4460 Office Supplies 11001 Unrestricted - General $540.84 $750.00 $521.00 Office Supplies 10
4461 Copier Supplies 11001 Unrestricted - General $0.00 $75.00 $356.00 Printer Toner and Supplies 10
5220 Travel - Staff Conferences 11001 Unrestricted - General $170.75 $6,000.00 $0.00 No Justification 10
5540 Telephone and Data Lines 11001 Unrestricted - General $2,973.93 $3,000.00 $4,000.00 Emergency Repair of Telephone and Data Lines 10
5620 Other Maintenance Agreemen 11001 Unrestricted - General $124,150.49 $126,835.00 $149,935.00 Hardware Maintenance Agreements 10
5621 Copier Maintenance Agreemen11001 Unrestricted - General $0.00 $0.00 $0.00 No Justification 10
5640 Equipment Repairs 11001 Unrestricted - General $4,934.39 $5,500.00 $25,000.00 Desktop and Laptop PC Equipment Repair 10
5860 Postage 11001 Unrestricted - General $95.28 $0.00 $200.00 Shipping for Replacement Parts 10
6490 Equipment - New Eqp under 5011001 Unrestricted - General $6,915.15 $6,974.00 $3,032.00 Replacing Printers, Fax Machines, etc. 10
6590 Capital Equipment DEP Asset 11001 Unrestricted - General $0.00 $0.00 $30,000.00 Server Hardware Replacement 10


Totals: $561,482.87 $547,074.00 $670,273.00


Actual Grand Total: $1,610,035.04
Budgeted Grand Total: $1,634,894.00


Requesting Grand Total: $2,323,844.00
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Imperial Valley
College


Program Review


502-11001-6110 Learning Center/Unrestricted - General/Learning Center
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 2211 Tutorial Salaries $40,764.00 $40,764.00 $43,574.00 Tutorial Salaries 10 Staffing
2 2410 Student Tutorial Salaries $13,353.50 $30,055.25 $25,250.00 Student Tutorial Salaries 10 Staffing
3 2420 Nonstudent Tutorial Salaries $17,385.63 $42,021.00 $42,021.00 Nonstudent Tutorial Salaries 10 Staffing
4 3221 PERS Classified Instructional $3,843.18 $3,793.00 $7,777.00 PERS Classified Instructional 10 Staffing
5 3321 FICA Classified Instructional $2,820.67 $6,698.00 $5,181.00 FICA Classified Instructional 10 Staffing
6 3341 Medicare-Classified Instructional $659.64 $1,566.00 $1,211.00 Medicare-Classified Instructional 10 Staffing
7 3421 Health Insurance - Classified Instr $11,660.90 $11,700.00 $12,456.00 Health Insurance - Classified Instructional 10 Staffing
8 3521 SUI - Classified Instructional $136.27 $324.00 $251.00 SUI - Classified Instructional 10 Staffing
9 3621 Workers' Comp - Classified Instruct $456.65 $681.00 $830.00 Workers' Comp - Classified Instruc.. 10 Staffing


10 4455 Copying/Printing $195.90 $400.00 $208.00 Minimal to maintain operations 10 Routine Operational Cost
11 4460 Office Supplies $947.90 $1,100.00 $313.00 Office Supply items necessary for operation  10 Routine Operational Cost


Totals: $92,224.24 $139,102.25 $139,072.00
Long Justifications:


1
2
3
4
5
6
7
8
9


10
11


Actual Grand Total: $92,224.24
Budgeted Grand Total: $139,102.25


Requesting Grand Total: $139,072.00


Office Supply items necessary for operational use.


Medicare-Classified Instructional
Health Insurance - Classified Instructional
SUI - Classified Instructional
Workers' Comp - Classified Instruc..
Minimal to maintain operations


Tutorial Salaries
Student Tutorial Salaries
Nonstudent Tutorial Salaries
PERS Classified Instructional
FICA Classified Instructional
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Imperial Valley
College


Program Review


501-11001-6120 Library/Audio Visual/Unrestricted - General/Library
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1210 Counselor/Library Studies $76,342.00 $76,342.00 $160,516.00 Maintain minimal number of librarians 10 Staffing
2 1212 Deans Salaries $0.00 $0.00 $125,000.00 Per org plan, salary estimated 10 Staffing
3 1213 Associate Dean $109,740.00 $109,740.00 $0.00 Division administrator salary 10 Staffing
4 1220 Counselor Overload Salaries $0.00 $0.00 $0.00 Lib Tech classes suspended for 2 FY 10 SLO
5 1330 Adjunct Faculty Salaries $49,252.48 $40,000.00 $11,379.00 Adjunct Faculty Salaries 10 Staffing
6 2106 Media Services Salaries $107,194.78 $105,660.00 $110,178.00 Maintain minimal staff to operate AV  and t    10 Routine Operational Cost
7 2111 Library Salaries $181,994.79 $185,466.00 $135,450.00 Maintain minimal staff to keep library open 10 Staffing
8 2120 Secretarial/Clerical Salaries $54,900.00 $54,900.00 $57,648.00 Dean's admin sec. 10 Staffing
9 3110 STRS Certificated Instructional $2,016.94 $7,123.00 $7,383.00 STRS Certificated Instructional 10 Staffing


10 3111 STRS Certificated Non instructional $15,331.11 $6,071.00 $22,536.00 STRS Certificated Non Instruction 10 Staffing
11 3220 PERS Certificated Instructional $0.00 $0.00 $28,222.00 PERS Classified Noninstructional 10 Staffing
12 3320 FICA-Classified $21,505.15 $21,547.00 $18,803.00 FICA-Classified 10 Staffing
13 3330 Medicare-Certificated $757.25 $1,252.00 $1,297.00 Medicare-Certificated 10 Staffing
14 3331 MEDICARE Certificated Non instructi $2,698.15 $1,067.00 $3,961.00 MEDICARE Certificated Non Instruction 10 Staffing
15 3340 Medicare-Classified $5,029.52 $5,041.00 $4,397.00 Medicare-Classified 10 Staffing
16 3411 H&W - Certificated Noninstructional $23,481.10 $11,450.00 $37,531.00 H&W Certificated Noninstruction 10 Staffing
17 3420 Health Insurance - Classified $81,894.51 $76,050.00 $74,736.00 Health Insurance-Classified 10 Staffing
18 3510 SUI - Certificated $156.68 $259.00 $269.00 SUI - Certificated 10 Staffing
19 3511 SUI - Certificated Non instruction $558.34 $221.00 $820.00 SUI - Certificated Non instruction 10 Staffing
20 3520 SUI - Classified $1,040.03 $1,043.00 $910.00 SUI - Classified 10 Staffing
21 3610 Workers' Comp - Certificated $334.21 $544.00 $492.00 Workers' Comp - Certificated 10 Staffing
22 3611 Workers' Comp - Certificated Non in $1,190.95 $464.00 $1,498.00 Workers' Comp - Certificated Non 10 Staffing
23 3620 Workers' Comp - Classified $2,259.19 $2,231.00 $1,703.00 Workers' Comp - Classified 10 Staffing
24 4220 Magazines, Periodicals, CD's $29,211.94 $29,220.00 $15,000.00 A 51% reduction from FY 09.  Must maintai     10 Routine Operational Cost
25 4455 Copying/Printing $343.43 $700.00 $208.00 Minimal to maintain operations.  29% cut fr  10 Routine Operational Cost
26 4460 Office Supplies $6,809.75 $7,095.19 $3,473.00 Office Supply items necessary for operation  10 Routine Operational Cost
27 4463 Repair Supplies $3,086.46 $4,000.00 $2,778.00 Necessity for projector bulbs and similar wi   10 Technology
28 5220 Travel - Staff Conferences $5,402.26 $5,535.90 $6,000.00 Minimal to attend SDICCCLRC meetings and   9 Routine Operational Cost
29 5310 Memberships and Dues $6,482.60 $6,482.60 $4,500.00 Essential memberships that cannot be canc 10 Routine Operational Cost
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30 5320 Electronic Database Subscription $24,605.90 $24,605.90 $61,600.00 Essential!  Pays for all electronic journals.  S        10 SLO
31 5540 Telephone and Data Lines $308.96 $275.00 $700.00 Division has no control over this 10 Technology
32 5620 Other Maintenance Agreements $23,557.48 $23,600.00 $19,000.00 Pays for support for the entire integrated li            10 Routine Operational Cost
33 5621 Copier Maintenance Agreements $0.00 $600.00 $600.00 Copier Maintenance Agreements 10 Routine Operational Cost
34 5632 Vehicle Rental Expense $1,140.14 $1,500.00 $1,300.00 Reduced to minimal level for essential trave 10 Routine Operational Cost
35 5640 Equipment Repairs $1,396.61 $1,715.36 $2,500.00 Must have funding for essential repairs to c  10 Routine Operational Cost
36 5860 Postage $1,404.27 $700.00 $799.00 Cost of postage has increased.  We must m      10 Routine Operational Cost
37 6310 Library Books $44,499.36 $47,048.31 $21,658.00 Flow of new information must be maintaine        10 Routine Operational Cost


Totals: $885,926.34 $859,549.26 $944,845.00
Long Justifications:


1
2
3
4
5
6
7
8
9


10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30


Office Supply items necessary for operational use.
Necessity for projector bulbs and similar will not decrease
Minimal to attend SDICCCLRC meetings and other state-related business.  Also one information technology conference for the dean and one librarian.
Essential memberships that cannot be cancelled
Essential!  Pays for all electronic journals.  State help with this has been 100% eliminated. Per conversation w/ John Lau keep same and add $37K lost 


 


Workers' Comp - Certificated
Workers' Comp - Certificated Non
Workers' Comp - Classified
A 51% reduction from FY 09.  Must maintain minimal flow of information.
Minimal to maintain operations.  29% cut from FY09.


H&W Certificated Noninstruction
Health Insurance-Classified
SUI - Certificated
SUI - Certificated Non instruction
SUI - Classified


PERS Classified Noninstructional
FICA-Classified
Medicare-Certificated
MEDICARE Certificated Non Instruction
Medicare-Classified


Maintain minimal staff to operate AV  and the integrated library system
Maintain minimal staff to keep library open
Dean's admin sec.
STRS Certificated Instructional
STRS Certificated Non Instruction


Maintain minimal number of librarians
Reorganization, Associate Dean to Dean
Division administrator salary
Lib Tech classes suspended for 2 FY
Adjunct Faculty Salaries
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31
32
33
34
35
36
37


501-11501-6120 Library/Audio Visual/Lottery Unrestricted/Library
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 4340 Media Materials $0.00 $0.00 $4,000.00 Media Materials 10 Routine Operational Cost


Totals: $0.00 $0.00 $4,000.00
Long Justifications:


1


502-11001-6110 Learning Center/Unrestricted - General/Learning Center
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 2211 Tutorial Salaries $40,764.00 $40,764.00 $43,574.00 Tutorial Salaries 10 Staffing
2 2410 Student Tutorial Salaries $13,353.50 $30,055.25 $25,250.00 Student Tutorial Salaries 10 Staffing
3 2420 Nonstudent Tutorial Salaries $17,385.63 $42,021.00 $42,021.00 Nonstudent Tutorial Salaries 10 Staffing
4 3221 PERS Classified Instructional $3,843.18 $3,793.00 $7,777.00 PERS Classified Instructional 10 Staffing
5 3321 FICA Classified Instructional $2,820.67 $6,698.00 $5,181.00 FICA Classified Instructional 10 Staffing
6 3341 Medicare-Classified Instructional $659.64 $1,566.00 $1,211.00 Medicare-Classified Instructional 10 Staffing
7 3421 Health Insurance - Classified Instr $11,660.90 $11,700.00 $12,456.00 Health Insurance - Classified Instructional 10 Staffing
8 3521 SUI - Classified Instructional $136.27 $324.00 $251.00 SUI - Classified Instructional 10 Staffing
9 3621 Workers' Comp - Classified Instruct $456.65 $681.00 $830.00 Workers' Comp - Classified Instruc.. 10 Staffing


10 4455 Copying/Printing $195.90 $400.00 $208.00 Minimal to maintain operations 10 Routine Operational Cost
11 4460 Office Supplies $947.90 $1,100.00 $313.00 Office Supply items necessary for operation  10 Routine Operational Cost


Totals: $92,224.24 $139,102.25 $139,072.00
Long Justifications:


1
2
3
4
5
6


Nonstudent Tutorial Salaries
PERS Classified Instructional
FICA Classified Instructional
Medicare-Classified Instructional


Cost of postage has increased.  We must mail interlibrary loan books with this.
47% reduction over FY09 actual.   To support instruction minimal source of new info. must be maintained.


Media Materials


Tutorial Salaries
Student Tutorial Salaries


Division has no control over this
Pays for support for the entire integrated library system (online catalog, etc.).  Not subject to elimination or reduction.
Copier Maintenance Agreements
Reduced to minimal level for essential travel.
Must have funding for essential repairs to continue operating.


                           
from state.
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7
8
9


10
11


503-11001-6190 Reading/Writing Lab/Unrestricted - General/Other Instructional Support
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1270 Chair/Coordinator Salaries $55,187.10 $60,859.00 $63,111.00 Chair/Coordinator Salaries 10 Staffing
2 2104 Information Systems Salaries $31,128.00 $31,128.00 $32,676.00 Information Systems Salaries 10 Staffing
3 2211 Tutorial Salaries $84,492.60 $89,123.00 $93,582.00 Tutorial Salaries 10 Staffing
4 2420 Nonstudent Tutorial Salaries $8,482.38 $12,407.15 $70,875.00 Nonstudent Tutorial Salaries 10 Staffing
5 3111 STRS Certificated Non instructional $4,552.93 $0.00 $5,206.00 STRS Certificated Non instruction 10 Staffing
6 3220 PERS Classified Noninstructional $3,005.63 $2,953.00 $3,040.00 PERS Classified Noninstructional 10 Staffing
7 3221 PERS Classified Instructional $7,965.95 $8,294.00 $8,708.00 PERS Classified Instructional 10 Staffing
8 3320 FICA-Classified $1,992.43 $1,967.00 $2,025.00 FICA - Classified 10 Staffing
9 3321 FICA Classified Instructional $5,304.79 $9,920.00 $5,802.00 FICA Classified Instructional 10 Staffing


10 3331 MEDICARE Certificated Non instructi $800.23 $0.00 $915.00 MEDICARE Certificated Non instruction 10 Staffing
11 3340 Medicare-Classified $465.91 $460.00 $474.00 Medicare-Classified 10 Staffing
12 3341 Medicare-Classified Instructional $1,240.63 $2,319.00 $1,356.00 Medicare-Classified Instructional 10 Staffing
13 3411 H&W - Certificated Noninstructional $10,490.45 $0.00 $12,511.00 H&W - Certificated Noninstruction 10 Staffing
14 3420 Health Insurance - Classified $11,660.90 $11,700.00 $12,456.00 Health Insurance - Classified 10 Staffing
15 3421 Health Insurance - Classified Instr $22,157.91 $23,400.00 $24,912.00 Health Insurance - Classified Instructional 10 Staffing
16 3511 SUI - Certificated Non instruction $165.56 $0.00 $189.00 SUI - Certificated Non instructional 10 Staffing
17 3520 SUI - Classified $96.14 $95.00 $98.00 SUI - Classified 10 Staffing
18 3521 SUI - Classified Instructional $256.17 $480.00 $281.00 SUI - Classified Instructional 10 Staffing
19 3611 Workers' Comp - Certificated Non in $353.22 $0.00 $347.00 Workers' Comp - Certificated Non 10 Staffing
20 3620 Workers' Comp - Classified $218.94 $209.00 $188.00 Workers' Comp - Classified 10 Staffing
21 3621 Workers' Comp - Classified Instruct $911.29 $1,007.00 $905.00 Workers' Comp - Classified Instructional 10 Staffing
22 4455 Copying/Printing $991.78 $2,000.00 $1,042.00 Minimal to maintain operations. 10 Routine Operational Cost
23 4460 Office Supplies $1,000.00 $1,000.00 $695.00 Office Supply items necessry for operationa  10 Routine Operational Cost
24 4463 Repair Supplies $417.01 $417.01 $278.00 Minimal to maintain lab equipment. 10 Routine Operational Cost
25 5220 Travel - Staff Conferences $0.00 $335.00 $335.00 Travel - Staff Conferences 9 Routine Operational Cost


Totals: $253,337.95 $260,073.16 $342,007.00
Long Justifications:


1
2
3


Information Systems Salaries
Tutorial Salaries


SUI - Classified Instructional
Workers' Comp - Classified Instruc..
Minimal to maintain operations
Office Supply items necessary for operational use.


Chair/Coordinator Salaries


Health Insurance - Classified Instructional
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4
5
6
7
8
9


10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25


503-11002-6190 Reading/Writing Lab/Summer School/Other Instructional Support
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 2211 Tutorial Salaries $1,689.00 $0.00 $2,500.00 Tutorial Salaries 10 Staffing
2 2420 Nonstudent Tutorial Salaries $0.00 $2,098.00 $4,351.00 Pay Summer Tutors 10 Staffing
3 3221 PERS Classified Instructional $159.24 $195.00 $233.00 PERS Classified Instructional 10 Staffing
4 3321 FICA Classified Instructional $104.72 $511.00 $155.00 FICA Classified Istructional 10 Staffing
5 3341 Medicare-Classified Instructional $24.49 $119.00 $36.00 Medicare-Classified Instructional 10 Staffing
6 3521 SUI - Classified Instructional $5.07 $24.00 $7.00 SUI - Classified Instructional 10 Staffing
7 3620 Workers' Comp - Classified $0.00 $0.00 $1.00 Workers' Comp - Classified 10 Staffing
8 3621 Workers' Comp - Classified Instruct $42.59 $52.00 $59.00 Workers' Comp - Classified Instructional 10 Staffing


Totals: $2,025.11 $2,999.00 $7,342.00
Long Justifications:


1
2
3


Pay Summer Tutors
PERS Classified Instructional


Minimal to maintain operations.
Office Supply items necessry for operational use.
Minimal to maintain lab equipment.
Travel - Staff Conferences


Tutorial Salaries


SUI - Classified
SUI - Classified Instructional
Workers' Comp - Certificated Non
Workers' Comp - Classified
Workers' Comp - Classified Instructional


Medicare-Classified Instructional
H&W - Certificated Noninstruction
Health Insurance - Classified
Health Insurance - Classified Instructional
SUI - Certificated Non instructional


PERS Classified Instructional
FICA - Classified
FICA Classified Instructional
MEDICARE Certificated Non instruction
Medicare-Classified


Nonstudent Tutorial Salaries
STRS Certificated Non instruction
PERS Classified Noninstructional
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4
5
6
7
8


503-11501-6190 Reading/Writing Lab/Lottery Unrestricted/Other Instructional Support
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 4340 Media Materials $0.00 $0.00 $500.00 Media Materials 10 Routine Operational Cost
2 4401 Non-Instructional Supply / Material $0.00 $0.00 $200.00 Non-Instructional Supply/Materials 10 Routine Operational Cost


Totals: $0.00 $0.00 $700.00
Long Justifications:


1
2


504-11001-1100 Language Lab/Unrestricted - General/Foreign Language
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 4460 Travel - Staff Conferences $0.00 $0.00 $521.00 Office Supply items necessaary for operatio  10 Routine Operational Cost
2 4463 Repair Supplies $0.00 $0.00 $1,573.00 Necessary for maintenance of lab equipme 10 Routine Operational Cost
3 5220 Travel - Staff Conferences $0.00 $0.00 $335.00 Travel - Staff Conferences 9 Routine Operational Cost


Totals: $0.00 $0.00 $2,429.00
Long Justifications:


1
2
3


504-11001-6110 Language Lab/Unrestricted - General/Learning Center
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 2211 Tutorial Salaries $91,000.27 $94,309.00 $88,213.00 Tutorial Salaries 10 Staffing
2 2398 Professional Growth Salaries $1,250.00 $1,250.00 $1,250.00 Professional Growth Salaries 10 Staffing
3 2420 Nonstudent Tutorial Salaries $0.00 $0.00 $24,810.00 Nonstudent Tutorial Salaries 10 Staffing
4 3220 PERS Classified Noninstructional $117.85 $163.00 $116.00 PERS Classified Noninstructional 10 Staffing
5 3221 PERS Classified Instructional $8,022.90 $8,184.00 $7,586.00 PERS Classified Instructional 10 Staffing
6 3320 FICA-Classified $77.50 $109.00 $78.00 FICA - Classified 10 Staffing
7 3321 FICA Classified Instructional $5,646.94 $7,386.00 $5,469.00 FICA Classified Instructional 10 Staffing
8 3340 Medicare-Classified $18.13 $25.00 $18.00 Medicare-Classified 10 Staffing


Necessary for maintenance of lab equipment.
Travel - Staff Conferences


Workers' Comp - Classified
Workers' Comp - Classified Instructional


Media Materials
Non-Instructional Supply/Materials


Office Supply items necessary for operational use.


FICA Classified Istructional
Medicare-Classified Instructional
SUI - Classified Instructional
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9 3341 Medicare-Classified Instructional $1,320.67 $1,727.00 $1,279.00 Medicare-Classified Instructional 10 Staffing
10 3421 Health Insurance - Classified Instr $20,406.60 $21,800.00 $24,912.00 Health Insurance - Classified Instructional 10 Staffing
11 3520 SUI - Classified $3.75 $6.00 $4.00 SUI - Classified 10 Staffing
12 3521 SUI - Classified Instructional $273.01 $357.00 $265.00 SUI - Classified Instructional 10 Staffing
13 3620 Workers' Comp - Classified $8.00 $11.00 $7.00 Workers' Comp - Classified 10 Staffing
14 3621 Workers' Comp - Classified Instruct $716.94 $750.00 $622.00 Workers' Comp - Classified Instructional 10 Staffing
15 4455 Copying/Printing $0.00 $0.00 $695.00 Minimal to maintain operations. 10 Routine Operational Cost


Totals: $128,862.56 $136,077.00 $155,324.00
Long Justifications:


1
2
3
4
5
6
7
8
9


10
11
12
13
14
15


504-11002-6110 Language Lab/Summer School/Learning Center
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 2211 Tutorial Salaries $536.94 $5,279.00 $6,500.00 Tutorial Salaries 10 Staffing
2 2420 Nonstudent Tutorial Salaries $0.00 $0.00 $2,500.00 Nonstudent Tutorial Salaries 10 Staffing
3 3221 PERS Classified Instructional $0.00 $724.00 $605.00 PERS Classified Instructional 10 Staffing
4 3321 FICA Classified Instructional $33.29 $482.00 $403.00 FICA Classified Instructional 10 Staffing
5 3341 Medicare-Classified Instructional $7.78 $113.00 $94.00 Medicare-Classified Instructional 10 Staffing
6 3521 SUI - Classified Instructional $1.61 $24.00 $20.00 SUI - Classified Instructional 10 Staffing
7 3621 Workers' Comp - Classified Instruct $19.21 $49.00 $50.00 Workers' Comp - Classified Instructional 10 Staffing


Totals: $598.83 $6,671.00 $10,172.00
Long Justifications:


1
2


Workers' Comp - Classified Instructional
Minimal to maintain operations.


Tutorial Salaries
Nonstudent Tutorial Salaries


Medicare-Classified Instructional
Health Insurance - Classified Instructional
SUI - Classified
SUI - Classified Instructional
Workers' Comp - Classified


PERS Classified Noninstructional
PERS Classified Instructional
FICA - Classified
FICA Classified Instructional
Medicare-Classified


Tutorial Salaries
Professional Growth Salaries
Nonstudent Tutorial Salaries







2010-11 Program ReviewORG FUND PROGRAM JUSTIFICATIONS Report Printed on 3/10/2010


Generated By: Omar E. Ramos Page 8 of 8


3
4
5
6
7


504-11501-1100 Language Lab/Lottery Unrestricted/Foreign Language
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 4340 Media Materials $0.00 $0.00 $675.00 Media Materials 10 Routine Operational Cost
2 4401 Non-Instructional Supply / Material $0.00 $0.00 $200.00 Non-Instructional Supply/Materials 10 Routine Operational Cost


Totals: $0.00 $0.00 $875.00
Long Justifications:


1
2


Actual Grand Total: $1,362,975.03
Budgeted Grand Total: $1,404,471.67


Requesting Grand Total: $1,606,766.00


Non-Instructional Supply/Materials


FICA Classified Instructional
Medicare-Classified Instructional
SUI - Classified Instructional
Workers' Comp - Classified Instructional


Media Materials


PERS Classified Instructional
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Imperial Valley
College


Program Review


905-11001-6320 Matriculation Counseling Staff/Unrestricted - General/Matriculation and Assessment
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1210 Counselor/Library Studies $0.00 $0.00 $0.00 salaries 10 Staffing


Totals: $0.00 $0.00 $0.00
Long Justifications:


1


905-11205-6320 Matriculation Counseling Staff/Matriculation Counseling/Adv/Matriculation and Assessment
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1210 Counselor/Library Studies $628,270.28 $696,349.00 $782,753.00 salaries 10 Staffing
2 1220 Counselor Overload Salaries $63,980.72 $64,350.00 $64,805.00 extra duty assignment 10 Routine Operational Cost
3 1411 Part-Time Instr Specialist $153,542.50 $155,837.50 $169,959.00 adjunct counselors, 3 @19 hours/week 10 Staffing
4 2105 Counseling Services Salaries $75,000.00 $75,000.00 $78,756.00 staff salaries 10 Staffing
5 2109 Night Differential $549.96 $600.00 $600.00 contract/night differential 10 Routine Operational Cost
6 2398 Professional Growth Salaries $0.00 $0.00 $300.00 csea contract 10 Professional Development
7 3110 STRS Certificated Instructional -$5,365.74 $0.00 $0.00 error 0 Staffing
8 3111 STRS Certificated Non instructional $75,147.73 $74,492.16 $86,780.00 STRS 10 Staffing
9 3220 PERS Classified Noninstructional $7,108.48 $7,036.00 $7,413.00 PERS 10 Staffing


10 3320 FICA-Classified $4,573.95 $4,687.00 $4,939.00 FICA 10 Staffing
11 3330 Medicare-Certificated $0.00 $0.00 $0.00 error 0 Staffing
12 3331 MEDICARE Certificated Non instructi $10,422.83 $10,259.94 $12,143.00 MEDICARE 0 Staffing
13 3340 Medicare-Classified $1,081.38 $1,097.00 $1,155.00 Medicare 10 Staffing
14 3410 H&W - Certificated Instructional $0.00 $0.00 $0.00 error 0 Staffing
15 3411 H&W - Certificated Noninstructional $81,442.20 $80,150.00 $101,338.00 H&W 10 Staffing
16 3420 Health Insurance - Classified $23,321.80 $23,400.00 $24,912.00 Health Insurance 10 Staffing
17 3511 SUI - Certificated Non instruction $2,524.78 $2,818.04 $3,156.00 SUI-cert non 10 Staffing
18 3520 SUI - Classified -$4.27 $227.00 $239.00 SUI-classified 10 Staffing
19 3611 Workers' Comp - Certificated Non in $5,383.99 $5,740.09 $5,735.00 Workers' Comp-cert non 10 Staffing
20 3620 Workers' Comp - Classified $525.05 $477.00 $438.00 workers' comp classified 10 Staffing
21 4320 Instructional Supplies and Material $0.00 $9,999.00 $10,000.00 accuplacer assessments 10 Routine Operational Cost


salaries
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22 4401 Non-Instructional Supply / Material $0.00 $260.00 $181.00 needed supplies & materials 8 Routine Operational Cost
23 4455 Copying/Printing $1,896.54 $2,401.00 $1,500.00 printed information for student advising 8 Routine Operational Cost
24 4460 Office Supplies $0.00 $500.00 $500.00 office supplies 8 Routine Operational Cost
25 5210 Travel - Mileage $304.83 $379.00 $350.00 high school advising 8 Routine Operational Cost
26 5220 Travel - Staff Conferences $507.15 $1,471.00 $600.00 csu & uc conferences 8 Professional Development
27 5860 Postage $30.49 $100.00 $50.00 postage 5 Routine Operational Cost


Totals: $1,130,244.65 $1,217,630.73 $1,358,602.00
Long Justifications:


1
2
3
4
5
6
7
8
9


10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27


905-16004-6320 Matriculation Counseling Staff/Matriculation - Coordination/Matriculation and Assessment
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan


high school advising
csu & uc conferences
postage


workers' comp classified
accuplacer assessments
needed supplies & materials
printed information for student advising
office supplies


H&W
Health Insurance
SUI-cert non
SUI-classified
Workers' Comp-cert non


FICA
error
MEDICARE
Medicare
error


contract/night differential
csea contract
error
STRS
PERS


salaries
extra duty assignment
adjunct counselors, 3 @19 hours/week 
extra duty
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1 1210 Counselor/Library Studies $64,004.00 $64,004.00 $0.00 Lost 1 full-time position 10 Staffing
2 1211 Directors Salaries $107,199.00 $107,199.00 $107,199.00 On-going expense 10 Staffing
3 1220 Counselor Overload Salaries $10,760.00 $10,760.00 $10,835.00 On-going expense for coordination of progr 10 Staffing
4 1411 Part-Time Instr Specialist $41,593.75 $41,593.75 $0.00 Lost 2 part-time counselor positions 10 Staffing
5 2105 Counseling Services Salaries $71,009.71 $71,009.71 $47,616.00 Lost 1 part-time Assesment Technician 10 Staffing
6 2109 Night Differential $500.85 $500.85 $0.00 Not needed 0 Professional Development
7 2301 Student Salaries $10,214.00 $10,214.00 $10,000.00 Assessment Center coverage 10 Staffing
8 3111 STRS Certificated Non instructional $18,443.43 $18,443.43 $9,738.00 On-going expense 10 Staffing
9 3220 PERS Classified Noninstructional $6,181.59 $6,181.59 $4,489.00 On-going expense 10 Staffing


10 3320 FICA-Classified $4,433.60 $4,433.60 $2,644.00 On-going expense 10 Staffing
11 3331 MEDICARE Certificated Non instructi $3,243.52 $3,243.52 $1,711.00 On-going expense 10 Staffing
12 3340 Medicare-Classified $1,036.93 $1,036.93 $754.00 On-going expense 10 Staffing
13 3411 H&W - Certificated Noninstructional $23,269.20 $23,269.20 $12,227.00 On-going expense 10 Staffing
14 3420 Health Insurance - Classified $11,660.90 $11,660.90 $12,456.00 On-going expense 10 Staffing
15 3511 SUI - Certificated Non instruction $670.69 $670.69 $191.00 On-going expense 10 Staffing
16 3520 SUI - Classified $214.50 $214.50 $143.00 On-going expense 10 Staffing
17 3611 Workers' Comp - Certificated Non in $1,430.75 $1,430.75 $755.00 On-going expense 10 Staffing
18 3620 Workers' Comp - Classified $521.40 $521.40 $305.00 On-going expense 10 Staffing
19 4320 Instructional Supplies and Material $694.69 $694.69 $10,000.00 Test units for Assessment 10 Routine Operational Cost
20 4401 Non-Instructional Supply / Material $1,345.76 $1,345.76 $1,000.00 On-going expense 8 Routine Operational Cost
21 4455 Copying/Printing $306.38 $306.38 $450.00 On-going expense 8 Routine Operational Cost
22 4460 Office Supplies $4,762.31 $4,762.31 $1,019.00 On-going expenses 8 Routine Operational Cost
23 5220 Travel - Staff Conferences $2,935.18 $5,804.00 $1,000.00 Attend regional meetings 8 Professional Development
24 5540 Telephone and Data Lines $11.73 $11.73 $50.00 On-going expense 5 Routine Operational Cost
25 5621 Copier Maintenance Agreements $0.00 $0.00 $0.00 On-going expense 5 Routine Operational Cost


Totals: $386,443.87 $389,312.69 $234,582.00
Long Justifications:


1
2
3
4
5
6
7
8
9


10
11
12
13 On-going expense


On-going expense
On-going expense
On-going expense
On-going expense
On-going expense


On-going expense for coordination of program
Lost 2 part-time counselor positions
Lost 1 part-time Assesment Technician
Not needed
Assessment Center coverage


Lost 1 full-time position
On-going expense
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14
15
16
17
18
19
20
21
22
23
24
25


905-16213-6320 Matriculation Counseling Staff/Non-Credit Matriculation/Matriculation and Assessment
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1411 Part-Time Instr Specialist $66,706.25 $66,706.25 $10,000.00 On going expense 10 Staffing
2 2105 Counseling Services Salaries $0.00 $0.00 $15,360.00 Provide Coverage for Assmnt Center during  10 Staffing
3 3111 STRS Certificated Non instructional $5,503.30 $5,503.30 $825.00 On going expense 10 Staffing
4 3220 PERS Classified Noninstructional $0.00 $0.00 $1,448.00 On going expense 10 Staffing
5 3320 FICA-Classified $0.00 $0.00 $952.00 On going expense 10 Staffing
6 3331 MEDICARE Certificated Non instructi $967.26 $967.26 $145.00 On-going expense 10 Staffing
7 3340 Medicare-Classified $0.00 $0.00 $223.00 On-going expense 10 Staffing
8 3511 SUI - Certificated Non instruction $200.14 $200.14 $30.00 On-going expense 10 Staffing
9 3520 SUI - Classified $0.00 $0.00 $46.00 On-going expense 10 Staffing


10 3611 Workers' Comp - Certificated Non in $426.91 $426.91 $64.00 On going expense 10 Staffing
11 3620 Workers' Comp - Classified $0.00 $0.00 $98.00 On going expense 10 Staffing
12 4460 Office Supplies $0.00 $0.00 $2,000.00 Operating costs 7 Routine Operational Cost
13 5220 Travel - Staff Conferences $0.00 $0.00 $4,957.00 Conference travel 6 Professional Development


Totals: $73,803.86 $73,803.86 $36,148.00
Long Justifications:


1
2
3
4
5
6
7
8 On-going expense


On going expense
On going expense
On going expense
On-going expense
On-going expense


Attend regional meetings
On-going expense
On-going expense


On going expense
Provide Coverage for Assmnt Center during peak times


On-going expense
Test units for Assessment 
On-going expense
On-going expense
On-going expenses


On-going expense
On-going expense
On-going expense
On-going expense
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9
10
11
12
13


921-11205-6320 Matriculation Counseling - PD100/Matriculation Counseling/Adv/Matriculation and Assessment
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1330 Adjunct Faculty Salaries $0.00 $0.00 $29,700.00 salaries 10 Staffing
2 1340 Overload Full-Time Faculty Salaries $0.00 $0.00 $32,670.00 salaries 10 Staffing
3 3110 STRS Certificated Instructional $0.00 $0.00 $5,146.00 strs 10 Routine Operational Cost
4 3330 Medicare-Certificated $0.00 $0.00 $904.00 medicare 10 Routine Operational Cost
5 3510 SUI - Certificated $0.00 $0.00 $187.00 sui 10 Routine Operational Cost
6 3610 Workers' Comp - Certificated $0.00 $0.00 $399.00 work comp 10 Routine Operational Cost
7 4320 Instructional Supplies and Material $0.00 $0.00 $350.00 instruc supplies 10 Routine Operational Cost
8 4455 Copying/Printing $0.00 $0.00 $350.00 cpoy/print 10 Professional Development
9 4460 Office Supplies $0.00 $0.00 $208.00 office supllies 7 Routine Operational Cost


10 5210 Travel - Mileage $0.00 $0.00 $660.00 travel/mileage 7 Professional Development
11 5220 Travel - Staff Conferences $0.00 $0.00 $500.00 conf travel 7 Professional Development


Totals: $0.00 $0.00 $71,074.00
Long Justifications:


1
2
3
4
5
6
7
8
9


10
11


Actual Grand Total: $1,590,492.38
Budgeted Grand Total: $1,680,747.28


Requesting Grand Total: $1,700,406.00


travel/mileage
conf travel


sui
work comp
instruc supplies
cpoy/print
office supllies


Conference travel


salaries
salaries
strs
medicare


On-going expense
On going expense
On going expense
Operating costs
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Imperial Valley
College


Program Review


371-11001-1200 Nursing, Health Tech and EMS Office/Unrestricted - General/Health
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1110 Instruction Regular Salaries $659,237.39 $568,094.40 $712,956.00 Nursing FT Faculty 10 Staffing
2 1270 Chair/Coordinator Salaries $38,874.30 $48,016.60 $74,722.00 FT Release Faculty 10 Staffing
3 1330 Adjunct Faculty Salaries $163,819.12 $157,000.00 $130,332.00 Req Adjunct Faculty 10 Staffing
4 1340 Overload Full-Time Faculty Salaries $103,634.04 $127,200.00 $111,482.00 Nsg Overload 10 Staffing
5 2301 Student Salaries $0.00 $0.00 $0.00 To assist in inventoring the clinical supplies     1 Staffing
6 2399 Overtime and Extra Pay $0.00 $0.00 $300.00 Reduced by 30% for extended pinning/even     10 Staffing
7 3110 STRS Certificated Instructional $71,062.83 $73,929.00 $78,768.00 Benefits 10 Staffing
8 3111 STRS Certificated Non instructional $3,993.60 $0.00 $6,165.00 Benefits 10 Staffing
9 3220 PERS Classified Noninstructional $0.00 $0.00 $0.00 should be STRS 0 Routine Operational Cost


10 3310 FICA-Certificated $3,173.21 $0.00 $3,214.00 Benefits 10 Staffing
11 3320 FICA-Classified $0.00 $0.00 $0.00 benefit 0 Routine Operational Cost
12 3330 Medicare-Certificated $6,860.82 $5,766.31 $13,844.00 Benefits 10 Staffing
13 3331 MEDICARE Certificated Non instructi $444.74 $0.00 $1,083.00 Benefits 10 Staffing
14 3340 Medicare-Classified $0.00 $0.00 $0.00 benefit 0 Routine Operational Cost
15 3410 H&W - Certificated Instructional $95,233.41 $91,600.00 $113,618.00 Benefits 10 Routine Operational Cost
16 3411 H&W - Certificated Noninstructional $8,144.25 $0.00 $12,196.00 Benefits 10 Staffing
17 3510 SUI - Certificated $2,713.96 $2,688.00 $2,864.00 Benefits 10 Routine Operational Cost
18 3511 SUI - Certificated Non instruction $143.70 $0.00 $224.00 Benefits 10 Routine Operational Cost
19 3610 Workers' Comp - Certificated $5,796.59 $5,646.00 $5,251.00 Benefits 10 Routine Operational Cost
20 3611 Workers' Comp - Certificated Non in $306.59 $0.00 $411.00 Benefits 10 Routine Operational Cost
21 4220 Magazines, Periodicals, CD's $2,277.67 $2,278.00 $2,050.00 As per BRN regs update resources 8 Routine Operational Cost
22 4320 Instructional Supplies and Material $1,949.36 $3,818.34 $7,500.00  Nsg labs and course instruction costs 10 Routine Operational Cost
23 4455 Copying/Printing $3,029.63 $3,722.00 $3,100.00 Duplication of tests and handouts, going m   10 Routine Operational Cost
24 4460 Office Supplies $2,603.44 $2,851.00 $2,600.00 Previously funded by grants to update spls 10 Routine Operational Cost
25 4480 Hospitality $278.82 $400.00 $250.00 Pinning ceremony costs 10 Routine Operational Cost
26 5213 Travel - Student Room and Board $0.00 $0.00 $4,600.00 Compliance with required out of county co               10 Routine Operational Cost
27 5220 Travel - Staff Conferences $0.12 $5,200.00 $3,000.00 Nsg Dir/Asst Dir Orientation workshops 10 Routine Operational Cost
28 5310 Memberships and Dues $125.00 $400.00 $125.00 Nursing Dir memberships 10 Routine Operational Cost
29 5540 Telephone and Data Lines $40.15 $75.00 $41.00 Same as 0809 10 Routine Operational Cost







2010-11 Program ReviewORG FUND PROGRAM JUSTIFICATIONS Report Printed on 3/10/2010


Generated By: Omar E. Ramos Page 2 of 16


30 5550 Laundry $100.00 $200.00 $100.00 wash linens on beds in clinical labs 10 Routine Operational Cost
31 5620 Other Maintenance Agreements $0.00 $0.00 $18,000.00 Maintenance agreement for simulators. Or                                  10 Technology
32 5621 Copier Maintenance Agreements $5,473.97 $5,830.00 $5,474.00 Maintain current copier 10 Routine Operational Cost
33 5640 Equipment Repairs $0.00 $0.00 $3,000.00 Simulation lab repairs if not under warranty          10 Technology
34 5860 Postage $1,925.61 $1,800.00 $1,930.00 Required postage 10 Routine Operational Cost


Totals: $1,181,242.32 $1,106,514.65 $1,319,200.00
Long Justifications:


1


2


3


4


5
6
7
8


Reduced by 30% for extended pinning/event or survey reporting 
Benefits
Benefits


Nursing FT Faculty
The dollar amount listed is based on the number of full-time faculty required to teach the core nursing courses for the RN and VN Programs and includes 
the 3% increase as per contract. 


The numbers also include the costs for moving to a Dean and Director of Nursing structure without replacing the 1 full-time categorical instructor. 


For 5 or more years, 1 full time faculty has been paid with categorical funds. The grants were phased out or eliminated by in the 09-10 fiscal year.  
No new faculty was hired to replace the categorical.  The projected number 


The elimination of these grants has a trickle down effect in multiple accounts and is so noted. 


FT Release Faculty.  Reassigned time based on $60/hr, 7 units for Director of Nursing and 7.5 units for Simulation Coordinator. 


The Boards of Nursing require (compliance) a Director of Nursing have sufficient time to oversee/direct, evaluate, and continuously improve the nursing 
program.  


The Simulation Coordinator in all other nursing programs is a full time position. At IVC we utilize the faculty member in the set-up, during and take-down 
of all scenarios as well as ensuring sufficient medical accuracy is in place for the scenario development and in the care of the high tech mannequins. 
As at other schools, IVC employs a full-time (categorical) employee as the technician to the simulation lab.   
Req Adjunct Faculty.  
Calculations for adjunct based on $60/hrs as per contract and: 
a) change to a Dean structure, 
b) change to a Director of Nursing that would have a minimum of 8 units Teaching Load with 7 units Reassigned Load,  
c) not replacing 1 full-time program faculty when grant expired, and 
d) reducing the number of students allowed into the program to 20-24 (previously 30-40)
e) reducing the number of winter/summer course offering to 0-2 sections. 
Nsg Overload calculated based on projected classes and a rate of $60/hr.  NOTE: currently in a state of flux due to decreasing entry level class size, 
replacement of one instructor,  NOT replacing another full time instructor, and anticipation of a restructure at the Division Adminstrative level; i.e. 
DEAN w/ DON and Assit DON.
We have reduced the adjunct staff . The student would provide a cheaper alternative and allows for the adjunct staff to tutor.
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9
10
11
12
13
14
15
16
17
18
19
20
21


22


23


24


25


26
27


28
29
30
31


32


33
34


Maintenance agreement for simulators. Original warranties have expired; an extended maintenance agreement for the 4 simulators is necessary to avoid even 
higher costs for repair or replacement ~40K ea.  Maintain until another grant secured is most logical
Maintain current copier.  Unable to independently control the agreement cost for copier.


Simulation lab repairs if not under warranty is costly. Shipping fees start at $500 with warranty. 
Required postage. Postage related to complying with Boards of Nursing requirements and graduation 


Compliance with required out of county course - psychiatric nursing in San Diego or Indio. Weekly trip ~268 miles at $0.55/mi
Nsg Dir/Asst Dir Orientation workshops. Total of 3 meetings/conferences each year - RN Program (Fall and Spring) and VN Program (Fall only). Each conference 
requires 2-3 days away and travel. 


Grants have funded this cost for more than 5 years. Grants were phased out or eliminated in 09-10 fiscal year. 
Nursing Dir memberships. Annual membership required of Directors of Nursing Programs. This amount may not pay for both RN and VN. 
Same as 0809. Unable to control the cost for phone and data lines. 
wash linens on beds in clinical labs.  Requirement for the nursing labs and costs reduced to 08-09 expense. 


As per BRN regs update resources. A 10% reduction for fiscal year 10-11 may result in an insufficient supply of updated resources.  Students will have 
to access more resources throught the internet and e-library services. 
Update Nsg Lab Spls.     Fiscal year 08-09:  $27,573 grant funds used. Core expenses for required nursing lab supplies and instruction is  ~$17,000.  
If we institute a lab fee for all students, the expense could be reduced to 7,000 or 8,000.  Before end of fall 2009 the criteria and cost structure will 
be developed 
Duplication of tests and handouts, going more to online.  Fiscal year 08-09:  $3030 district   AND   $500 grants.  
A 10% reduction would be $3150.   To reduce to the budgeted amount will require alternative approaches to classes and teaching strategies. 
Previously funded by grants to update spls. Fiscal year 08-09: $2603 district    AND   $934 categorical.  In fiscal year 09-10 grant funds were used again. 
 This line item reflects the minimum necessary as all grant funding will be eliminated by the fiscal yar 10-11
Pinning ceremony costs.  A 10% reduction in this line item will require a reduction in the set-up and services and will require more student solicitation 
from the community to cover the cost of their pinning invitations, decorations etc.  


Benefits
Benefits
Benefits
Benefits
Benefits


benefit
Benefits
Benefits
benefit
Benefits


should be STRS 
Benefits
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371-11001-6010 Nursing, Health Tech and EMS Office/Unrestricted - General/Academic Administration
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1213 Associate Dean $113,530.41 $111,151.00 $120,159.00 Associate Dean 10 Staffing
2 3110 STRS Certificated Instructional $0.00 $0.00 $0.00 benefit 10 Routine Operational Cost
3 3111 STRS Certificated Non instructional $9,366.28 $9,170.00 $9,913.00 Benefits 10 Staffing
4 3331 MEDICARE Certificated Non instructi $1,486.64 $1,611.69 $1,742.00 Benefits 10 Staffing
5 3411 H&W - Certificated Noninstructional $10,362.34 $11,450.00 $12,768.00 Benefits 10 Routine Operational Cost
6 3511 SUI - Certificated Non instruction $340.55 $333.00 $360.00 Benefits 10 Staffing
7 3611 Workers' Comp - Certificated Non in $726.62 $700.00 $661.00 Benefits 10 Staffing


Totals: $135,812.84 $134,415.69 $145,603.00
Long Justifications:


1


2
3
4
5
6
7


371-11001-6190 Nursing, Health Tech and EMS Office/Unrestricted - General/Other Instructional Support
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 2120 Secretarial/Clerical Salaries $111,005.73 $111,114.00 $122,510.00 Clerical Salaries 10 Staffing
2 2211 Tutorial Salaries $0.00 $0.00 $40,131.00 Simulation Lab Tech - high fidelity simulato                            10 Staffing
3 2398 Professional Growth Salaries $300.00 $300.00 $300.00 Approved Prof Development 10 Staffing
4 3220 PERS Classified Noninstructional $10,504.16 $10,415.00 $11,401.00 Benefits 10 Staffing
5 3221 PERS Classified Instructional $0.00 $0.00 $3,738.00 benefit 10 Routine Operational Cost
6 3320 FICA-Classified $6,849.83 $6,939.00 $7,596.00 Benefits 10 Staffing
7 3321 FICA Classified Instructional $0.00 $0.00 $2,488.00 benefit 10 Routine Operational Cost
8 3340 Medicare-Classified $1,602.00 $1,623.00 $1,776.00 Benefits 10 Staffing
9 3341 Medicare-Classified Instructional $0.00 $0.00 $582.00 benefit 10 Routine Operational Cost


10 3420 Health Insurance - Classified $23,315.52 $23,400.00 $24,912.00 Benefits 10 Staffing
11 3421 Health Insurance - Classified Instr $0.00 $0.00 $12,456.00 benefit 10 Routine Operational Cost
12 3520 SUI - Classified $331.00 $336.00 $367.00 Benefits 10 Staffing
13 3521 SUI - Classified Instructional $0.00 $0.00 $120.00 benefit 10 Routine Operational Cost
14 3620 Workers' Comp - Classified $705.81 $705.00 $674.00 Benefits 10 Staffing
15 3621 Workers' Comp - Classified Instruct $0.00 $0.00 $221.00 benefit 10 Routine Operational Cost


Totals: $154,614.05 $154,832.00 $229,272.00


Benefits


benefit
Benefits
Benefits
Benefits
Benefits


Associate Dean.  Anticipate  the change from Assoc Dean to Dean to be a 3% over the annual 3% increase - a total of 6% 
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Long Justifications:
1
2


3
4
5
6
7
8
9


10
11
12
13
14
15


371-11002-1200 Nursing, Health Tech and EMS Office/Summer School/Health
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1320 FT Summer Teaching $31,494.00 $43,802.00 $0.00 class moved to fall/spring 0 Staffing
2 1330 Adjunct Faculty Salaries $12,975.90 $21,077.00 $0.00 Limited classes 10 Staffing
3 3110 STRS Certificated Instructional $3,668.78 $5,683.00 $0.00 benefit - limit classes 10 Routine Operational Cost
4 3330 Medicare-Certificated $201.54 $998.00 $0.00 benefits - limit classes 0 Routine Operational Cost
5 3510 SUI - Certificated $132.80 $207.00 $0.00 benefit 10 Routine Operational Cost
6 3610 Workers' Comp - Certificated $283.33 $434.00 $0.00 benefit - limit classes 10 Routine Operational Cost
7 4320 Instructional Supplies and Material $325.00 $700.00 $100.00 summer supplies for limited classes 10 Routine Operational Cost
8 4455 Copying/Printing $164.75 $300.00 $75.00 55% reduction 10 Routine Operational Cost
9 5213 Travel - Student Room and Board $3,921.84 $10,000.00 $0.00 class moved to fall/winter 0 Routine Operational Cost


Totals: $53,167.94 $83,201.00 $175.00
Long Justifications:


benefit


Benefits
benefit
Benefits
benefit
Benefits


benefit
Benefits
benefit
Benefits
benefit 


Clerical Salaries with 5% increase as per CSEA contract
Simulation Lab Tech - high fidelity simulators require computer & equipment tech to maintain and to assist the part-time Sim. Coordinator. Typical sim. 
labs have a fulltime coordinator as well as the tech. 


In prior 5-6 years the cost for the tech was covered by grants. However, all grant funds expected to be phased out or eliminated by fiscal year 10-11. 
 Still the expectation for simulators and their maintenance remains.  With 4-5 simualtors and multiple simulations for 2nd, 3rd, and 4th semseter the 
maintenance time has expanded. 


Additionally, this person is the monitor for the computer lab where all computerized testing (ATI, another expectation) is done as well as assigned computerized 
studies. 
Approved Prof Development
Benefits
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3
4
5
6
7
8
9


371-11701-1200 Nursing, Health Tech and EMS Office/Winter Intersession/Health
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1325 FT Winter Teaching $39,931.00 $39,931.00 $0.00 Coruse moved to fall/spring 0 Staffing
2 1330 Adjunct Faculty Salaries $17,334.45 $17,334.45 $0.00 Limited classes 10 Staffing
3 3110 STRS Certificated Instructional $4,265.34 $4,715.00 $0.00 benefit - limited classes 0 Routine Operational Cost
4 3330 Medicare-Certificated $251.35 $829.00 $0.00 benefit - limit classes 0 Routine Operational Cost
5 3510 SUI - Certificated $170.43 $171.00 $0.00 benefit - limit classes 10 Routine Operational Cost
6 3610 Workers' Comp - Certificated $363.58 $360.00 $0.00 benefit - limit classes 10 Routine Operational Cost
7 4320 Instructional Supplies and Material $624.36 $700.00 $100.00 winter supplies for limited classes 10 Routine Operational Cost
8 4455 Copying/Printing $0.00 $300.00 $75.00 Previously covered by grant 9 Routine Operational Cost
9 5213 Travel - Student Room and Board $3,314.55 $8,000.00 $0.00 No Justification 10 Routine Operational Cost


Totals: $66,255.06 $72,340.45 $175.00
Long Justifications:


1
2
3
4
5
6
7
8
9


372-11001-6820 Continuing Education/Unrestricted - General/Community Service Classes
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 4320 Instructional Supplies and Material $59,342.09 $67,019.66 $25,000.00 Self funded Nsg Comm Ed crses, CPR, asess  10 Routine Operational Cost


benefit - limit classes 
winter supplies for limited classes 
Previously covered by grant
. In fiscal year 08-09, psych rotation was held in the summer for several days in a row.  In fiscal year 09-10 this changed to fall/spring with WEEKLY 
travel to San Diego or Indio.  Gas costs ~$4100.  Overnight stays ~$500.


Coruse moved to fall/spring 
Limited classes 
benefit - limited classes
benefit - limit classes 
benefit - limit classes


benefit 
benefit - limit classes 
summer supplies for limited classes 
55% reduction 
class moved to fall/winter


class moved to fall/spring
Limited classes 
benefit - limit classes
benefits - limit classes
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2 8834 Nursing Classes Revenue $59,342.09 $67,019.66 $25,000.00 Class & Lab Fee Revenue 10 Routine Operational Cost
Totals: $118,684.18 $134,039.32 $50,000.00


Long Justifications:
1


2


374-11001-1200 EMT/Unrestricted - General/Health
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1110 Instruction Regular Salaries $86,023.21 $104,054.00 $96,501.00 Req EMS Staff 10 Staffing
2 1270 Chair/Coordinator Salaries $12,534.54 $19,051.00 $14,933.00 Req Paramed Dir 10 Staffing
3 1330 Adjunct Faculty Salaries $45,810.00 $87,544.00 $63,961.00 Req adjunct faculty 10 Staffing
4 1340 Overload Full-Time Faculty Salaries $41,969.84 $34,940.00 $45,526.00 OL EMT/EMS 10 Staffing
5 3110 STRS Certificated Instructional $11,425.83 $19,188.00 $16,994.00 Req benefits 10 Staffing
6 3111 STRS Certificated Non instructional $1,034.10 $0.00 $1,232.00 Req benefits 10 Staffing
7 3310 FICA-Certificated $2,185.20 $0.00 $850.00 FICA benefit 10 Staffing
8 3330 Medicare-Certificated $2,521.28 $3,372.00 $2,987.00 Req benefits 10 Staffing
9 3331 MEDICARE Certificated Non instructi $181.76 $0.00 $217.00 Req benefits 10 Staffing


10 3410 H&W - Certificated Instructional $14,169.29 $22,901.00 $21,587.00 Req benefits 10 Staffing
11 3411 H&W - Certificated Noninstructional $941.52 $0.00 $3,368.00 Req benefits 10 Staffing
12 3510 SUI - Certificated $521.45 $699.00 $618.00 Req benefits 10 Staffing
13 3511 SUI - Certificated Non instruction $37.60 $0.00 $45.00 Req benefits 10 Staffing
14 3610 Workers' Comp - Certificated $1,111.82 $1,465.00 $1,133.00 Req benefits 10 Staffing
15 3611 Workers' Comp - Certificated Non in $80.19 $0.00 $82.00 Req benefits 10 Staffing
16 4320 Instructional Supplies and Material $2,211.92 $2,211.92 $4,630.00 Paramedic and EMT Spls updated and requ   10 Routine Operational Cost
17 4455 Copying/Printing $1,046.25 $1,600.00 $940.00 Reduced use of handouts/tests 10 Routine Operational Cost
18 4460 Office Supplies $219.85 $250.00 $200.00 Update ofc spls 10 Routine Operational Cost
19 5110 Consulting Services $3,510.00 $15,150.00 $14,040.00 Req Medical Director Consultant Srvs to ma  10 Staffing
20 5210 Travel - Mileage $0.00 $0.00 $2,300.00 EMS accreditation scheduled for fall 2010 10 Routine Operational Cost
21 5220 Travel - Staff Conferences $0.00 $1,000.00 $600.00 Reducing travel to required director orienta 10 Professional Development
22 5310 Memberships and Dues $1,770.00 $2,000.00 $2,270.00 Required to maintain current accreditation    10 Routine Operational Cost
23 5860 Postage $151.09 $550.00 $155.00 Maintain postage as 0809 10 Routine Operational Cost


Totals: $229,456.74 $315,975.92 $295,169.00


Class & Lab Fee Revenue


Self funded Nsg Comm Ed crses, CPR, asessment testing.  


This account is used to receive and distribute funds for CPR courses, ATI / TEAS testing for nursing students, and miscellaneous Community Education Nursing 
Courses offered throughout the year.  The amount is reduced to $15,000  from prior year due to a change in the billing process with ATI/TEAS, and Liability 
Insurance.


However, an additional $10,000 was added for Course Lab Fees for every skills lab. 







2010-11 Program ReviewORG FUND PROGRAM JUSTIFICATIONS Report Printed on 3/10/2010


Generated By: Omar E. Ramos Page 8 of 16


Long Justifications:
1
2
3
4
5
6
7
8
9


10
11
12
13
14
15
16


17
18
19


20
21
22


23


EMS accreditation scheduled for fall 2010
Reducing travel to required director orientations.  Prior travel paid via grant funds. 


CPPD (Calif. PM Program Dir. Membership) application
$50.00 
NAEMSE (National Assoc. EMS Educators)
$70.00 
CAAHEP (Commission Accreditation Allied Health Education  Programs)
$450.00 
CoAEMSP Committee on Accreditation annual fee
$1,200.00 
Committee on Accreditation
$500.00 
Added fees due to accreditation process in next year.
Maintain postage as 0809


Req benefits
Paramedic and EMT Spls updated and required for program.  Cycle of courses moved requiring more instructional costs in Spring  semester.  Reduced the 
cost by 10% of the 08-09 year.  Developing criteria and process for lab fee for specific courses to off-set soem of this expense. 
Reduced use of handouts/tests. Minimum reduction of 10% 
Update ofc spls. Reduced office supply by 10%
Req Medical Director Consultant Srvs to maintain program.  compliance issue.  Although 14040 is full amount of contract, Dr. Bruce Haynes has not always 
billed for the full amount.


Req benefits
Req benefits
Req benefits
Req benefits
Req benefits


Req benefits
Req benefits
FICA benefit 
Req benefits
Req benefits


Req EMS Staff
Req Paramed Dir
Req adjunct faculty
OL EMT/EMS 
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374-11001-6190 EMT/Unrestricted - General/Other Instructional Support
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 2120 Secretarial/Clerical Salaries $43,788.00 $43,788.00 $48,271.00 Staff Secretary 10 Staffing
2 3220 PERS Classified Noninstructional $4,128.36 $4,075.00 $4,687.00 Classified benefits 10 Staffing
3 3320 FICA-Classified $2,714.88 $2,715.00 $2,993.00 Classified benefits 10 Staffing
4 3340 Medicare-Classified $634.92 $635.00 $700.00 Classified benefits 10 Staffing
5 3420 Health Insurance - Classified $11,660.90 $11,700.00 $12,546.00 H&W 10 Staffing
6 3520 SUI - Classified $131.40 $131.00 $145.00 SUI 10 Staffing
7 3620 Workers' Comp - Classified $280.20 $276.00 $263.00 Workman's Comp 10 Staffing


Totals: $63,338.66 $63,320.00 $69,605.00
Long Justifications:


1
2
3
4
5
6
7


374-11002-1200 EMT/Summer School/Health
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1320 FT Summer Teaching $8,577.00 $24,759.00 $11,457.00 Req Paramed faculty 10 Staffing
2 1330 Adjunct Faculty Salaries $0.00 $284.00 $5,070.00 Req adjunct faculty 10 Staffing
3 3110 STRS Certificated Instructional $707.60 $2,194.00 $1,363.00 Benefits 10 Staffing
4 3330 Medicare-Certificated $124.37 $385.00 $240.00 Benefits 10 Staffing
5 3510 SUI - Certificated $25.73 $80.00 $50.00 Benefits 10 Staffing
6 3610 Workers' Comp - Certificated $54.89 $168.00 $91.00 Benefits 10 Staffing
7 4320 Instructional Supplies and Material $0.00 $0.00 $2,100.00 Used grant funds to purchase equipment/s 10 Routine Operational Cost
8 4455 Copying/Printing $0.00 $0.00 $100.00 Paper costs - used grant funds in prior year 10 Routine Operational Cost
9 4480 Hospitality $0.00 $0.00 $725.00 National Registry and Graduation 9 Routine Operational Cost


Totals: $9,489.59 $27,870.00 $21,196.00
Long Justifications:


1
2
3
4
5
6


Benefits
Benefits


Workman's Comp


Req Paramed faculty
Req adjunct faculty
Benefits
Benefits


Classified benefits
Classified benefits
Classified benefits
H&W
SUI


Staff Secretary
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374-11701-1200 EMT/Winter Intersession/Health
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1325 FT Winter Teaching $8,033.00 $8,033.00 $0.00 Winter classes limited 10 Staffing
2 3110 STRS Certificated Instructional $662.72 $1,088.00 $0.00 Winter classes limited 10 Staffing
3 3330 Medicare-Certificated $116.48 $191.00 $0.00 Winter classes limited 10 Staffing
4 3510 SUI - Certificated $24.09 $40.00 $0.00 Winter classes limited 10 Staffing
5 3610 Workers' Comp - Certificated $51.42 $83.00 $0.00 Winter classes limited 10 Staffing
6 4320 Instructional Supplies and Material $0.00 $500.00 $0.00 Winter classes limited 10 Staffing
7 4455 Copying/Printing $0.00 $100.00 $0.00 Winter classes limited 10 Staffing


Totals: $8,887.71 $10,035.00 $0.00
Long Justifications:


1
2
3
4
5
6
7


374-17315-6820 EMT/EMT Community Classes/Community Service Classes
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1330 Adjunct Faculty Salaries $0.00 $400.00 $5,000.00 Adjunct faculty teaching comm ed courses 10 Staffing
2 1340 Overload Full-Time Faculty Salaries $0.00 $0.00 $5,000.00 FT Faculty Coordinating Comm Ed Crses 10 Staffing
3 3110 STRS Certificated Instructional $0.00 $14.24 $825.00 Benefits 10 Staffing
4 3330 Medicare-Certificated $0.00 $1.41 $145.00 Benefits 10 Staffing
5 3510 SUI - Certificated $0.00 $0.83 $30.00 Benefits 10 Staffing
6 3610 Workers' Comp - Certificated $0.00 $0.62 $64.00 Benefits 8 Staffing
7 4320 Instructional Supplies and Material $0.00 $6,629.00 $5,000.00 Comm Ed Course Spls Needed 10 Routine Operational Cost
8 8833 EMT Community Classes Revenue $3,912.12 $11,629.00 $15,000.00 EMS Revenue for classes and lab fees 10 Routine Operational Cost


Totals: $3,912.12 $18,675.10 $31,064.00
Long Justifications:


1
2


Winter classes limited
Winter classes limited 


Adjunct faculty teaching comm ed courses
FT Faculty Coordinating Comm Ed Crses


Winter classes limited 
Winter classes limited 
Winter classes limited 
Winter classes limited
Winter classes limited 


Used grant funds to purchase equipment/spls. Exploring revision of the lab fees used in the program to off-set part of this expense. 
Paper costs - used grant funds in prior years
Nov 2010 Acrreditation ~$400           Dec 2010 Graduation    ~$125                Winter/Spring National Registry ~$200
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376-11001-2100 Fire Science/Unrestricted - General/Public Affairs and Services
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1330 Adjunct Faculty Salaries $71,023.73 $63,496.00 $129,000.00 Adjunct Fire Faculty 10 Staffing
2 1340 Overload Full-Time Faculty Salaries $0.00 $4,000.00 $0.00 No fulltime faculty 10 Staffing
3 3110 STRS Certificated Instructional $2,106.55 $5,321.00 $8,370.00 Benefits 10 Staffing
4 3310 FICA-Certificated $2,820.43 $0.00 $1,172.00 Benefits 10 Staffing
5 3330 Medicare-Certificated $1,029.86 $935.00 $1,471.00 Benefits 10 Staffing
6 3510 SUI - Certificated $213.11 $193.00 $304.00 Benefits 10 Staffing
7 3610 Workers' Comp - Certificated $452.73 $406.00 $558.00 Benefits 10 Staffing
8 4320 Instructional Supplies and Material $714.75 $714.75 $2,900.00 Academy Turnout repairs, spls, and update         10 Routine Operational Cost
9 4455 Copying/Printing $146.27 $200.00 $130.00 Duplication of materials for Academy reduc   10 Routine Operational Cost


10 4460 Office Supplies $98.70 $100.00 $90.00 Update on Instr Ofc Spls 10 Routine Operational Cost
11 5110 Consulting Services $0.00 $2,000.00 $0.00 Suspend expense until ready for accreditati  0 Routine Operational Cost
12 5220 Travel - Staff Conferences $175.00 $500.00 $1,882.00 Fire Director Mandated Workshops for Upd     10 Routine Operational Cost
13 5310 Memberships and Dues $0.00 $0.00 $200.00 Basic industry assoc. fees 10 Routine Operational Cost


Totals: $78,781.13 $77,865.75 $146,077.00
Long Justifications:


1


2
3
4
5
6
7


Benefits
Benefits


Adjunct Fire Faculty.  IVC has a contract with 3 state approved on-line instructors who teach a total of 6 classes at this time. 


Their contract payment is $3/student/51 hours/ class and no benefits or other withholding costs.  When classes limited to 30 students this method is more 
cost efficient than face-to-face with part-time instructors. When class size is 50, the cost is higher and may not be as cost efficient. This is being 
monitored.  


All classes are taught by part-time instructors. Expense is based on the number of classes offered in the 2010-2011 year and any support instruction as 
mandated by the State Frie Marshall 
No fulltime faculty 
Benefits
Benefits
Benefits


Benefits
Benefits
Benefits
Comm Ed Course Spls Needed
EMS Revenue for classes and lab fees


Benefits
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8


9
10
11
12


13


376-12101-6010 Fire Science/VATEA/Academic Administration
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 5625 Indirect Cost Expense $2,489.00 $2,489.00 $1,250.00 Indirect Cost to IVC General Fund.  Amount        10 Routine Operational Cost


Totals: $2,489.00 $2,489.00 $1,250.00
Long Justifications:


1


376-12101-6190 Fire Science/VATEA/Other Instructional Support
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 6590 Capital Equipment DEP Asset $22,837.79 $22,837.79 $25,000.00 Equipment.  Amount subject to change bas     10 Routine Operational Cost


Totals: $22,837.79 $22,837.79 $25,000.00
Long Justifications:


1


377-11001-1200 Health Technologies/Unrestricted - General/Health
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1110 Instruction Regular Salaries $65,010.00 $64,571.00 $0.00 Line item transfered to ORG 371 in 09-10 10 Staffing
2 1330 Adjunct Faculty Salaries $71,799.46 $61,655.00 $88,440.00 Allied Health Adj Faculty 10 Staffing
3 1340 Overload Full-Time Faculty Salaries $0.00 $0.00 $1,281.00 Benefits 10 Staffing


Suspend expense until ready for accreditation 
Fire Director Mandated Workshops for Updates otherwise purchased with grants. As we move toward an accredited program, these conferences become more critical 
as it is the expectation of all Directors. 


Fire Fighters Assoc. dues
$50.00 
National Fire Protection Assoc. 
$150.00 
 


Indirect Cost to IVC General Fund.  Amount subject to change based on 2010-2011 local plan.


Equipment.  Amount subject to change based on 2010-2011 local plan. Growth of the programs (3 levels) requires additional fire fighting equipment


Academy Turnout repairs, spls, and updates required for every class otherwise purchased with grants. Intact firefighting equipment is a compliance issue 
related to the safety of the firefighter/student. VATEA  funds have been used in the past.  


The programs, entry level, firefighter, academy, and fire officer courses are growing and moving toward a state accredited standing which will require 
ongoing repairs and purchases. 
Duplication of materials for Academy reducing to online.
Update on Instr Ofc Spls. Reduced by 10% from 08-09 year
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4 3110 STRS Certificated Instructional $11,141.60 $10,414.00 $7,296.00 Benefits 10 Staffing
5 3330 Medicare-Certificated $1,983.73 $1,830.00 $0.00 Line item transfered to ORG 371 in 09-10 10 Staffing
6 3410 H&W - Certificated Instructional $11,634.60 $11,450.00 $0.00 Line item transfered to ORG 371 in 09-10 10 Staffing
7 3510 SUI - Certificated $410.42 $379.00 $265.00 Benefits 10 Staffing
8 3610 Workers' Comp - Certificated $875.58 $795.00 $486.00 Benefits 10 Staffing
9 4220 Magazines, Periodicals, CD's $27.03 $200.00 $0.00 Students will need to access the e-Library fo     8 Routine Operational Cost


10 4320 Instructional Supplies and Material $838.00 $838.00 $3,500.00 Nurse Assistant, Pharm Tech, and Health Te      10 Routine Operational Cost
11 4455 Copying/Printing $259.61 $300.00 $230.00 Paper spls and duplication for nurse assista           10 Routine Operational Cost
12 4460 Office Supplies $200.00 $200.00 $100.00 Update ofc spls in nurse assistant, pharm te     10 Routine Operational Cost
13 5220 Travel - Staff Conferences $0.00 $200.00 $0.00 Restricted due to budget 8 Routine Operational Cost


Totals: $164,180.03 $152,832.00 $101,598.00
Long Justifications:


1
2
3
4
5
6
7
8
9


10


11


12
13


378-11001-1200 Medical Assistant/Unrestricted - General/Health
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1330 Adjunct Faculty Salaries $41,845.03 $34,413.00 $41,940.00 Med Asst Adjunct Faculty 10 Staffing
2 3110 STRS Certificated Instructional $1,945.75 $2,839.00 $3,460.00 Benefits 10 Staffing
3 3310 FICA-Certificated $1,132.13 $0.00 $1,205.00 Benefits 10 Staffing
4 3330 Medicare-Certificated $606.74 $499.00 $608.00 Benefits 10 Staffing


Paper spls and duplication for nurse assistant, pharm tech, and health tech programs although reducing to online. Reduced total amount by 10% of the 08-09 
year 
Update ofc spls in nurse assistant, pharm tech, and health tech programs. Reduced amount by 50% 
Restricted due to budget 


Line item transfered to ORG 371 in 09-10
Benefits
Benefits
Students will need to access the e-Library for current related literature 
Nurse Assistant, Pharm Tech, and Health Tech Spls otherwise purchased through grants. 


Helathcare procedures require adequate supply of personal protective equipment and other items. Previously the expense  was off-set by Lottery or other 
categorical funds. Exploring the addition of lab fee for these classes. 


Line item transfered to ORG 371 in 09-10
Allied Health Adj Faculty. Expense based on core courses for program only. 
Benefits
Benefits
Line item transfered to ORG 371 in 09-10
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5 3510 SUI - Certificated $125.51 $103.00 $125.00 Benefits 10 Staffing
6 3610 Workers' Comp - Certificated $267.82 $217.00 $231.00 Benefits 10 Staffing
7 4320 Instructional Supplies and Material $0.00 $0.00 $2,000.00 MA Spls Required for Program otherwise pu   10 Routine Operational Cost
8 4455 Copying/Printing $0.00 $100.00 $50.00 Contracts and Agreements required for ext 10 Routine Operational Cost


Totals: $45,922.98 $38,171.00 $49,619.00
Long Justifications:


1


2
3
4
5
6
7
8


378-11002-1200 Medical Assistant/Summer School/Health
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1330 Adjunct Faculty Salaries $1,549.90 $0.00 $6,480.00 Adjunct Faculty 10 Staffing
2 3110 STRS Certificated Instructional $127.87 $0.00 $535.00 Benefits 10 Staffing
3 3330 Medicare-Certificated $22.47 $0.00 $94.00 Benefits 10 Staffing
4 3510 SUI - Certificated $4.65 $0.00 $19.00 Benefits 10 Staffing
5 3610 Workers' Comp - Certificated $9.92 $0.00 $36.00 Benefits 10 Staffing


Totals: $1,714.81 $0.00 $7,164.00
Long Justifications:


1
2
3
4
5


378-11701-1200 Medical Assistant/Winter Intersession/Health
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1330 Adjunct Faculty Salaries $0.00 $0.00 $6,480.00 Part-time faculty for externship course 8 Staffing
2 3110 STRS Certificated Instructional $0.00 $0.00 $535.00 benefit 10 Routine Operational Cost
3 3310 FICA-Certificated $0.00 $0.00 $0.00 benefit 0 Routine Operational Cost
4 3330 Medicare-Certificated $0.00 $0.00 $94.00 benefit 10 Routine Operational Cost


Benefits


Contracts and Agreements required for externships


Adjunct Faculty
Benefits
Benefits
Benefits


Benefits
Benefits
Benefits
Benefits
MA Spls Required for Program otherwise purchased with grants


Med Asst Adjunct Faculty. Based on core courses only 


Benefits
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5 3510 SUI - Certificated $0.00 $0.00 $19.00 benefit 10 Routine Operational Cost
6 3610 Workers' Comp - Certificated $0.00 $0.00 $36.00 benefit 10 Routine Operational Cost


Totals: $0.00 $0.00 $7,164.00
Long Justifications:


1
2
3
4
5
6


381-11001-1200 Nursing Learning Center/Unrestricted - General/Health
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1330 Adjunct Faculty Salaries $88,805.00 $72,000.00 $82,080.00 Mandated Adjunct Faculty RN 10 Staffing
2 3110 STRS Certificated Instructional $3,542.15 $3,795.00 $6,772.00 Benefits 10 Staffing
3 3310 FICA-Certificated $2,843.94 $0.00 $2,500.00 Benefits 10 Staffing
4 3330 Medicare-Certificated $1,287.68 $667.00 $1,190.00 Benefits 10 Staffing
5 3510 SUI - Certificated $266.46 $138.00 $246.00 Benefits 10 Staffing
6 3610 Workers' Comp - Certificated $568.35 $290.00 $451.00 Benefits 10 Staffing
7 4320 Instructional Supplies and Material $2,093.51 $2,093.51 $2,090.00 Update Nsg A/V DVDs and CDs as required  10 Routine Operational Cost


Totals: $99,407.09 $78,983.51 $95,329.00
Long Justifications:


1


2
3
4
5
6
7


381-11002-1200 Nursing Learning Center/Summer School/Health
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1330 Adjunct Faculty Salaries $10,125.00 $8,759.00 $6,720.00 Adjunct Faculty RN 10 Staffing
2 3110 STRS Certificated Instructional $511.50 $767.00 $1,109.00 Benefits 10 Staffing
3 3330 Medicare-Certificated $146.81 $135.00 $195.00 Benefits 10 Staffing
4 3510 SUI - Certificated $30.38 $28.00 $40.00 Benefits 10 Staffing


Benefits
Benefits
Benefits
Update Nsg A/V DVDs and CDs as required by BRN otherwise purchased with grants


benefit 
benefit 


Mandated Adjunct Faculty RN for learning center specific to RN/VN and EMS programs.  Reduced hours to 2 people with a maximum of 21hr/week; allowing the 
center to be open 8 hours a day for 5 days a week. Evening hours eliminated. 
Benefits
Benefits


Part-time faculty for externship course. Previously this expense was covered by ORG 371 
benefit 
benefit 
benefit
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5 3610 Workers' Comp - Certificated $64.80 $59.00 $74.00 Benefits 10 Staffing
Totals: $10,878.49 $9,748.00 $8,138.00


Long Justifications:
1


2
3
4
5


381-11701-1200 Nursing Learning Center/Winter Intersession/Health
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1330 Adjunct Faculty Salaries $0.00 $0.00 $6,720.00 Adjunct Faculty RN 10 Staffing
2 3110 STRS Certificated Instructional $0.00 $0.00 $1,109.00 Benefits 10 Staffing
3 3330 Medicare-Certificated $0.00 $0.00 $195.00 Benefits 10 Staffing
4 3510 SUI - Certificated $0.00 $0.00 $40.00 Benefits 10 Staffing
5 3610 Workers' Comp - Certificated $0.00 $0.00 $74.00 Benefits 10 Staffing


Totals: $0.00 $0.00 $8,138.00
Long Justifications:


1


2
3
4
5


Actual Grand Total: $2,451,072.53
Budgeted Grand Total: $2,504,146.18


Requesting Grand Total: $2,610,936.00


Benefits
Benefits
Benefits
Benefits


Benefits
Benefits
Benefits
Benefits


Adjunct Faculty RN. Part-time faculty must be available during Winter for students that failed - an opportunity for remediation to determine if the student 
can re-enter the program. 


In previous budgets this expense was paid from the ORG 371 budget for Winter. 


Adjunct Faculty RN. Part-time faculty must be available during Summer for students that failed - an opportunity for remediation to determine if the student 
can re-enter the program. . 
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104-11001-6790 Public Relations/Marketing/Unrestricted - General/Other General Inst Support Services
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 2108 Classified Managers Salaries $0.00 $0.00 $42,565.00 Comm manager 10 Marketing
2 2119 Professional Salaries $0.00 $0.00 $36,030.00 Social Media Coordinator 10 Marketing
3 3220 PERS Classified Noninstructional $0.00 $0.00 $7,985.00 PERS required 10 Marketing
4 3320 FICA-Classified $0.00 $0.00 $5,099.00 FICA required 10 Marketing
5 3340 Medicare-Classified $0.00 $0.00 $1,193.00 Medicare required 10 Marketing
6 3420 Health Insurance - Classified $0.00 $0.00 $11,210.00 Health Ins. ((Check) 10 Marketing
7 3620 Workers' Comp - Classified $0.00 $0.00 $247.00 SUI required 10 Marketing
8 4401 Non-Instructional Supply / Material $380.47 $2,310.00 $2,300.00 Supplies for office 10 Marketing
9 4455 Copying/Printing $61.00 $0.00 $9,800.00 Annual report, Measure L report 10 Marketing


10 5210 Travel - Mileage $250.00 $300.00 $300.00 Around Valley 6 Marketing
11 5220 Travel - Staff Conferences $0.00 $0.00 $2,500.00 Prof. Conference, Legislative meeting 6 Marketing
12 5630 Facility/Equipment Rental Expense $2,500.00 $5,100.00 $2,500.00 Fair display 8 Marketing
13 5740 Advertising Expense $55,089.23 $56,565.00 $40,000.00 Marketing for registration, etc. 9 Marketing
14 5860 Postage $673.47 $500.00 $1,000.00 Mailing annual reports, measure L 9 Marketing


Totals: $58,954.17 $64,775.00 $162,729.00
Long Justifications:


1
2
3
4
5
6
7
8
9


10
11
12
13


Prof. Conference, Legislative meeting
Fair display
Marketing for registration, etc.


Health Ins. ((Check)
SUI required
Supplies for office
Annual report, Measure L report
Around Valley


Comm manager
Social Media Coordinator
PERS required
FICA required
Medicare required
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104-11501-6790 Public Relations/Marketing/Lottery Unrestricted/Other General Inst Support Services
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 4455 Copying/Printing $64,726.51 $64,726.51 $45,000.00 Couse Schedule plus online version 10 Marketing


Totals: $64,726.51 $64,726.51 $45,000.00
Long Justifications:


1


112-11001-6600 Stakeholders & Visioning Process/Unrestricted - General/Planning, Policymaking and Coord
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 4401 Non-Instructional Supply / Material $0.00 $0.00 $1,000.00 Handouts for community meetings 0 Marketing
2 4480 Hospitality $0.00 $0.00 $1,800.00 Represhments, incidentals for community m 0 Marketing
3 5740 Advertising Expense $5,000.00 $6,250.00 $5,000.00 Promotion for community meetings 0 Marketing


Totals: $5,000.00 $6,250.00 $7,800.00
Long Justifications:


1
2
3


505-11001-6770 Reprographics/Unrestricted - General/Logistical Services
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 2123 Reprographics Salaries $93,090.53 $89,808.00 $89,808.00 Salaries as negotiated 7 Routine Operational Cost
2 2301 Student Salaries $0.00 $804.48 $6,000.00 Anticipate increase due to elimination of a                    7 Routine Operational Cost
3 3220 PERS Classified Noninstructional $13,356.20 $13,235.00 $13,235.00 As negotiated 7 Routine Operational Cost
4 3320 FICA-Classified $8,820.40 $8,818.00 $8,818.00 required by law 7 Routine Operational Cost
5 3340 Medicare-Classified $2,091.36 $2,062.00 $2,062.00 Required by law 7 Routine Operational Cost
6 3420 Health Insurance - Classified $33,816.61 $23,400.00 $23,400.00 As negotiated 7 Routine Operational Cost
7 3520 SUI - Classified $432.53 $427.00 $427.00 Required by law 7 Routine Operational Cost
8 3620 Workers' Comp - Classified $922.50 $933.00 $933.00 Required by law 7 Routine Operational Cost
9 4461 Copier Supplies -$84,801.23 $20,000.00 $20,000.00 For Program Review purposes, will maintain                 7 Routine Operational Cost


10 5630 Facility/Equipment Rental Expense $78,232.27 $70,000.00 $70,000.00 This amount can be reduced pending result         7 Routine Operational Cost
Totals: $145,961.17 $229,487.48 $234,683.00


Long Justifications:
1
2


Handouts for community meetings
Represhments, incidentals for community meetings
Promotion for community meetings


Salaries as negotiated


Mailing annual reports, measure L


Couse Schedule plus online version
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3
4
5
6
7
8
9


10


Actual Grand Total: $274,641.85
Budgeted Grand Total: $365,238.99


Requesting Grand Total: $450,212.00


Required by law
For Program Review purposes, will maintain this amount but it can be reduced if number of copies produced annually on campus are reduced.
This amount can be reduced pending results of a campus wide evaluation of copier use.


As negotiated
required by law
Required by law
As negotiated
Required by law
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821-11001-6770 Purchasing/Unrestricted - General/Logistical Services
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 2101 Admin Tech Salaries $49,607.45 $44,601.12 $36,708.00 staff open position 10 Staffing
2 2108 Classified Managers Salaries $0.00 $36,840.00 $42,570.00 Purchasing manager/modified position 10 Staffing
3 2120 Secretarial/Clerical Salaries $31,844.92 $40,128.00 $52,932.00 staff 10 Staffing
4 3220 PERS Classified Noninstructional $6,387.06 $12,145.00 $12,836.00 staff 10 Staffing
5 3320 FICA-Classified $4,510.38 $8,062.00 $8,197.00 staff 10 Staffing
6 3340 Medicare-Classified $1,054.91 $1,886.00 $1,917.00 stafF 10 Staffing
7 3420 Health Insurance - Classified $17,491.35 $29,230.00 $31,140.00 staff 10 Staffing
8 3520 SUI - Classified $217.77 $390.00 $397.00 staff 10 Staffing
9 3620 Workers' Comp - Classified $494.60 $855.00 $727.00 staff 10 Staffing


10 4460 Office Supplies $325.91 $517.84 $300.00 Office supplies 10 Routine Operational Cost
11 4463 Repair Supplies $280.61 $280.61 $250.00 General repairs 10 Routine Operational Cost
12 5310 Memberships and Dues $150.00 $150.00 $150.00 Costco 10 Routine Operational Cost
13 5621 Copier Maintenance Agreements $372.88 $800.00 $400.00 Copier maint agmt 10 Routine Operational Cost
14 5840 Physical Exam/Class B Lic Fees $879.00 $1,000.00 $400.00 Class B license 10 Routine Operational Cost
15 5860 Postage $2.56 $10.00 $20.00 postage 10 Routine Operational Cost


Totals: $113,619.40 $176,895.57 $188,944.00
Long Justifications:


1
2
3
4
5
6
7
8
9


10
11
12


General repairs
Costco 


stafF
staff
staff
staff
Office supplies


staff open position
staff
staff
staff
staff
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13
14
15


Actual Grand Total: $113,619.40
Budgeted Grand Total: $176,895.57


Requesting Grand Total: $188,944.00


Copier maint agmt
Class B license
postage
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102-11001-6790 Research Planning and Grants Admin/Unrestricted - General/Other General Inst Support Services
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 2108 Classified Managers Salaries $76,444.53 $122,840.00 $107,676.00 Routine Operation Cost 10 Routine Operational Cost
2 2119 Professional Salaries $0.00 $0.00 $78,912.00 Routine Operation 10 Routine Operational Cost
3 3220 PERS Classified Noninstructional $7,207.20 $11,476.00 $18,116.00 Routine Operation 10 Routine Operational Cost
4 3320 FICA-Classified $4,739.58 $7,616.00 $11,569.00 Routine Operation 10 Routine Operational Cost
5 3340 Medicare-Classified $1,108.48 $1,781.00 $2,705.00 Routine Operation 10 Routine Operational Cost
6 3420 Health Insurance - Classified $9,462.77 $16,360.00 $24,912.00 Routine Operation 10 Routine Operational Cost
7 3520 SUI - Classified $229.33 $369.00 $560.00 Routine Operation 10 Routine Operational Cost
8 3620 Workers' Comp - Classified $489.23 $778.00 $1,017.00 Routine Operation 10 Routine Operational Cost
9 4401 Non-Instructional Supply / Material $0.00 $0.00 $1,000.00 Routine Operation 10 Routine Operational Cost


10 4455 Copying/Printing $0.00 $0.00 $500.00 Routine Operation 10 Routine Operational Cost
11 5110 Consulting Services $0.00 $0.00 $25,000.00 Two big grants - 10 Routine Operational Cost
12 5220 Travel - Staff Conferences $2,440.10 $2,500.00 $3,000.00 Research & Region X 10 Routine Operational Cost


Totals: $102,121.22 $163,720.00 $274,967.00
Long Justifications:


1
2
3
4
5
6
7
8
9


10
11
12


Actual Grand Total: $102,121.22


To hire granting writing consultants to write Title V and National Science Foundation grant 
Research & Region X 


Routine Operation
Routine Operation
Routine Operation
Routine Operation
Routine Operation


Routine Operation Cost
Routine Operation
Routine Operation
Routine Operation
Routine Operation
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Budgeted Grand Total: $163,720.00
Requesting Grand Total: $274,967.00
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503-11001-6190 Reading/Writing Lab/Unrestricted - General/Other Instructional Support
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1270 Chair/Coordinator Salaries $55,187.10 $60,859.00 $63,111.00 Chair/Coordinator Salaries 10 Staffing
2 2104 Information Systems Salaries $31,128.00 $31,128.00 $32,676.00 Information Systems Salaries 10 Staffing
3 2211 Tutorial Salaries $84,492.60 $89,123.00 $93,582.00 Tutorial Salaries 10 Staffing
4 2420 Nonstudent Tutorial Salaries $8,482.38 $12,407.15 $70,875.00 Nonstudent Tutorial Salaries 10 Staffing
5 3111 STRS Certificated Non instructional $4,552.93 $0.00 $5,206.00 STRS Certificated Non instruction 10 Staffing
6 3220 PERS Classified Noninstructional $3,005.63 $2,953.00 $3,040.00 PERS Classified Noninstructional 10 Staffing
7 3221 PERS Classified Instructional $7,965.95 $8,294.00 $8,708.00 PERS Classified Instructional 10 Staffing
8 3320 FICA-Classified $1,992.43 $1,967.00 $2,025.00 FICA - Classified 10 Staffing
9 3321 FICA Classified Instructional $5,304.79 $9,920.00 $5,802.00 FICA Classified Instructional 10 Staffing


10 3331 MEDICARE Certificated Non instructi $800.23 $0.00 $915.00 MEDICARE Certificated Non instruction 10 Staffing
11 3340 Medicare-Classified $465.91 $460.00 $474.00 Medicare-Classified 10 Staffing
12 3341 Medicare-Classified Instructional $1,240.63 $2,319.00 $1,356.00 Medicare-Classified Instructional 10 Staffing
13 3411 H&W - Certificated Noninstructional $10,490.45 $0.00 $12,511.00 H&W - Certificated Noninstruction 10 Staffing
14 3420 Health Insurance - Classified $11,660.90 $11,700.00 $12,456.00 Health Insurance - Classified 10 Staffing
15 3421 Health Insurance - Classified Instr $22,157.91 $23,400.00 $24,912.00 Health Insurance - Classified Instructional 10 Staffing
16 3511 SUI - Certificated Non instruction $165.56 $0.00 $189.00 SUI - Certificated Non instructional 10 Staffing
17 3520 SUI - Classified $96.14 $95.00 $98.00 SUI - Classified 10 Staffing
18 3521 SUI - Classified Instructional $256.17 $480.00 $281.00 SUI - Classified Instructional 10 Staffing
19 3611 Workers' Comp - Certificated Non in $353.22 $0.00 $347.00 Workers' Comp - Certificated Non 10 Staffing
20 3620 Workers' Comp - Classified $218.94 $209.00 $188.00 Workers' Comp - Classified 10 Staffing
21 3621 Workers' Comp - Classified Instruct $911.29 $1,007.00 $905.00 Workers' Comp - Classified Instructional 10 Staffing
22 4455 Copying/Printing $991.78 $2,000.00 $1,042.00 Minimal to maintain operations. 10 Routine Operational Cost
23 4460 Office Supplies $1,000.00 $1,000.00 $695.00 Office Supply items necessry for operationa  10 Routine Operational Cost
24 4463 Repair Supplies $417.01 $417.01 $278.00 Minimal to maintain lab equipment. 10 Routine Operational Cost
25 5220 Travel - Staff Conferences $0.00 $335.00 $335.00 Travel - Staff Conferences 9 Routine Operational Cost


Totals: $253,337.95 $260,073.16 $342,007.00
Long Justifications:


1
2


Chair/Coordinator Salaries
Information Systems Salaries
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3
4
5
6
7
8
9


10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25


503-11002-6190 Reading/Writing Lab/Summer School/Other Instructional Support
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 2211 Tutorial Salaries $1,689.00 $0.00 $2,500.00 Tutorial Salaries 10 Staffing
2 2420 Nonstudent Tutorial Salaries $0.00 $2,098.00 $4,351.00 Pay Summer Tutors 10 Staffing
3 3221 PERS Classified Instructional $159.24 $195.00 $233.00 PERS Classified Instructional 10 Staffing
4 3321 FICA Classified Instructional $104.72 $511.00 $155.00 FICA Classified Istructional 10 Staffing
5 3341 Medicare-Classified Instructional $24.49 $119.00 $36.00 Medicare-Classified Instructional 10 Staffing
6 3521 SUI - Classified Instructional $5.07 $24.00 $7.00 SUI - Classified Instructional 10 Staffing
7 3620 Workers' Comp - Classified $0.00 $0.00 $1.00 Workers' Comp - Classified 10 Staffing
8 3621 Workers' Comp - Classified Instruct $42.59 $52.00 $59.00 Workers' Comp - Classified Instructional 10 Staffing


Totals: $2,025.11 $2,999.00 $7,342.00
Long Justifications:


1
2


Tutorial Salaries
Pay Summer Tutors


Workers' Comp - Classified Instructional
Minimal to maintain operations.
Office Supply items necessry for operational use.
Minimal to maintain lab equipment.
Travel - Staff Conferences


SUI - Certificated Non instructional
SUI - Classified
SUI - Classified Instructional
Workers' Comp - Certificated Non
Workers' Comp - Classified


Medicare-Classified
Medicare-Classified Instructional
H&W - Certificated Noninstruction
Health Insurance - Classified
Health Insurance - Classified Instructional


PERS Classified Noninstructional
PERS Classified Instructional
FICA - Classified
FICA Classified Instructional
MEDICARE Certificated Non instruction


Tutorial Salaries
Nonstudent Tutorial Salaries
STRS Certificated Non instruction
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3
4
5
6
7
8


503-11501-6190 Reading/Writing Lab/Lottery Unrestricted/Other Instructional Support
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 4340 Media Materials $0.00 $0.00 $500.00 Media Materials 10 Routine Operational Cost
2 4401 Non-Instructional Supply / Material $0.00 $0.00 $200.00 Non-Instructional Supply/Materials 10 Routine Operational Cost


Totals: $0.00 $0.00 $700.00
Long Justifications:


1
2


504-11001-1100 Language Lab/Unrestricted - General/Foreign Language
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 4460 Travel - Staff Conferences $0.00 $0.00 $521.00 Office Supply items necessaary for operatio  10 Routine Operational Cost
2 4463 Repair Supplies $0.00 $0.00 $1,573.00 Necessary for maintenance of lab equipme 10 Routine Operational Cost
3 5220 Travel - Staff Conferences $0.00 $0.00 $335.00 Travel - Staff Conferences 9 Routine Operational Cost


Totals: $0.00 $0.00 $2,429.00
Long Justifications:


1
2
3


504-11001-6110 Language Lab/Unrestricted - General/Learning Center
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 2211 Tutorial Salaries $91,000.27 $94,309.00 $88,213.00 Tutorial Salaries 10 Staffing
2 2398 Professional Growth Salaries $1,250.00 $1,250.00 $1,250.00 Professional Growth Salaries 10 Staffing
3 2420 Nonstudent Tutorial Salaries $0.00 $0.00 $24,810.00 Nonstudent Tutorial Salaries 10 Staffing
4 3220 PERS Classified Noninstructional $117.85 $163.00 $116.00 PERS Classified Noninstructional 10 Staffing
5 3221 PERS Classified Instructional $8,022.90 $8,184.00 $7,586.00 PERS Classified Instructional 10 Staffing
6 3320 FICA-Classified $77.50 $109.00 $78.00 FICA - Classified 10 Staffing
7 3321 FICA Classified Instructional $5,646.94 $7,386.00 $5,469.00 FICA Classified Instructional 10 Staffing


Office Supply items necessary for operational use.
Necessary for maintenance of lab equipment.
Travel - Staff Conferences


SUI - Classified Instructional
Workers' Comp - Classified
Workers' Comp - Classified Instructional


Media Materials
Non-Instructional Supply/Materials


PERS Classified Instructional
FICA Classified Istructional
Medicare-Classified Instructional
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8 3340 Medicare-Classified $18.13 $25.00 $18.00 Medicare-Classified 10 Staffing
9 3341 Medicare-Classified Instructional $1,320.67 $1,727.00 $1,279.00 Medicare-Classified Instructional 10 Staffing


10 3421 Health Insurance - Classified Instr $20,406.60 $21,800.00 $24,912.00 Health Insurance - Classified Instructional 10 Staffing
11 3520 SUI - Classified $3.75 $6.00 $4.00 SUI - Classified 10 Staffing
12 3521 SUI - Classified Instructional $273.01 $357.00 $265.00 SUI - Classified Instructional 10 Staffing
13 3620 Workers' Comp - Classified $8.00 $11.00 $7.00 Workers' Comp - Classified 10 Staffing
14 3621 Workers' Comp - Classified Instruct $716.94 $750.00 $622.00 Workers' Comp - Classified Instructional 10 Staffing
15 4455 Copying/Printing $0.00 $0.00 $695.00 Minimal to maintain operations. 10 Routine Operational Cost


Totals: $128,862.56 $136,077.00 $155,324.00
Long Justifications:


1
2
3
4
5
6
7
8
9


10
11
12
13
14
15


504-11002-6110 Language Lab/Summer School/Learning Center
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 2211 Tutorial Salaries $536.94 $5,279.00 $6,500.00 Tutorial Salaries 10 Staffing
2 2420 Nonstudent Tutorial Salaries $0.00 $0.00 $2,500.00 Nonstudent Tutorial Salaries 10 Staffing
3 3221 PERS Classified Instructional $0.00 $724.00 $605.00 PERS Classified Instructional 10 Staffing
4 3321 FICA Classified Instructional $33.29 $482.00 $403.00 FICA Classified Instructional 10 Staffing
5 3341 Medicare-Classified Instructional $7.78 $113.00 $94.00 Medicare-Classified Instructional 10 Staffing
6 3521 SUI - Classified Instructional $1.61 $24.00 $20.00 SUI - Classified Instructional 10 Staffing
7 3621 Workers' Comp - Classified Instruct $19.21 $49.00 $50.00 Workers' Comp - Classified Instructional 10 Staffing


Totals: $598.83 $6,671.00 $10,172.00
Long Justifications:


1


Workers' Comp - Classified
Workers' Comp - Classified Instructional
Minimal to maintain operations.


Tutorial Salaries


Medicare-Classified
Medicare-Classified Instructional
Health Insurance - Classified Instructional
SUI - Classified
SUI - Classified Instructional


Nonstudent Tutorial Salaries
PERS Classified Noninstructional
PERS Classified Instructional
FICA - Classified
FICA Classified Instructional


Tutorial Salaries
Professional Growth Salaries
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2
3
4
5
6
7


504-11501-1100 Language Lab/Lottery Unrestricted/Foreign Language
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 4340 Media Materials $0.00 $0.00 $675.00 Media Materials 10 Routine Operational Cost
2 4401 Non-Instructional Supply / Material $0.00 $0.00 $200.00 Non-Instructional Supply/Materials 10 Routine Operational Cost


Totals: $0.00 $0.00 $875.00
Long Justifications:


1
2


Actual Grand Total: $384,824.45
Budgeted Grand Total: $405,820.16


Requesting Grand Total: $518,849.00


Media Materials
Non-Instructional Supply/Materials


PERS Classified Instructional
FICA Classified Instructional
Medicare-Classified Instructional
SUI - Classified Instructional
Workers' Comp - Classified Instructional


Nonstudent Tutorial Salaries
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Imperial Valley
College


Program Review


271-11001-0100 Science, Math, Engineering/Unrestricted - General/Agriculture and Natural Resources
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1110 Instruction Regular Salaries $69,117.00 $69,479.00 $74,021.00 Step increase 10 Staffing
2 1330 Adjunct Faculty Salaries $6,710.00 $20,640.00 $31,611.00 Ensure transfer course offering 10 Staffing
3 1340 Overload Full-Time Faculty Salaries $2,970.00 $18,760.00 $4,783.00 Ensure transfer course offering 10 Staffing
4 3110 STRS Certificated Instructional $6,013.23 $10,632.00 $9,696.00 Reflect step increase 10 Routine Operational Cost
5 3330 Medicare-Certificated $1,155.27 $1,869.00 $1,705.00 Reflect step increase 10 Routine Operational Cost
6 3410 H&W - Certificated Instructional $11,634.60 $11,450.00 $12,927.00 Reflect step increases 10 Routine Operational Cost
7 3510 SUI - Certificated $238.81 $386.00 $352.00 Reflect step increase 10 Routine Operational Cost
8 3610 Workers' Comp - Certificated $509.44 $813.00 $647.00 Reflect step increase 10 Routine Operational Cost
9 4320 Instructional Supplies and Material $0.00 $0.00 $2,000.00 Lab supplies and materials for program enh   10 Routine Operational Cost


10 4340 Media Materials $0.00 $0.00 $800.00 In 0910 budget but offset by Lottery funds         10 Routine Operational Cost
11 4401 Non-Instructional Supply / Material $1,455.29 $1,455.29 $2,500.00 In 0910 budget but offset by Lottery funds    10 Routine Operational Cost
12 4422 Fertilizer and Pesticides $9,735.20 $9,735.20 $10,000.00 In 0910 budget but offset by crop proceeds   10 Routine Operational Cost
13 4424 Soil Amendments $0.00 $0.00 $2,920.00 In 0910 budget but offset by Lottery funds    10 Routine Operational Cost
14 4455 Copying/Printing $148.55 $500.00 $500.00 0809 actual 10 Routine Operational Cost
15 4460 Office Supplies $100.00 $100.00 $200.00 0909 actual - consumables 10 Routine Operational Cost
16 4470 Gas and Oil $1,305.66 $1,300.00 $2,542.00 0809 actual - Fuel for operational field work 10 Routine Operational Cost
17 4480 Hospitality $884.25 $1,180.00 $900.00 Ag advisory and community outreach event 10 Routine Operational Cost
18 5110 Consulting Services $4,643.78 $4,643.78 $5,400.00 Farm land, crop, and harvest consulting 10 Routine Operational Cost
19 5120 Plant and Soil Analysis Services $0.00 $0.00 $2,700.00 Plant and soil analysis services 10 Routine Operational Cost
20 5210 Travel - Mileage $553.54 $1,306.08 $1,000.00 Attending AG Advisory meetings, outreach  10 Routine Operational Cost
21 5211 Travel - Student Expenses, Stipends $0.00 $0.00 $500.00 Travel expense 10 Routine Operational Cost
22 5220 Travel - Staff Conferences $400.00 $400.00 $400.00 Keep current in the field 10 Routine Operational Cost
23 5420 Crop Insurance $447.00 $447.00 $1,000.00 Crop insurance protection 10 Routine Operational Cost
24 5421 Irrigation Cost $5,886.90 $5,653.40 $6,000.00 0809 actual - water delivery cost for produc 10 Routine Operational Cost
25 5541 Cell Phones and Pagers $0.00 $0.00 $480.00 Cell phones - communication with donors a  10 Routine Operational Cost
26 5620 Other Maintenance Agreements $72.00 $72.00 $1,500.00 Machinery repair agreement- tractors, etc. 10 Routine Operational Cost
27 5630 Facility/Equipment Rental Expense $3,836.15 $3,836.15 $4,000.00 Farm land, crop, harvest equipment.  10 Routine Operational Cost
28 5640 Equipment Repairs $871.10 $871.10 $2,500.00 Farm land, crop, harvest equipment.  Repai       10 Routine Operational Cost
29 5740 Advertising Expense $0.00 $0.00 $400.00 Marketing program and events 10 Routine Operational Cost
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Totals: $128,687.77 $165,529.00 $183,984.00
Long Justifications:


1
2
3
4
5
6
7
8
9


10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29


271-11001-1700 Science, Math, Engineering/Unrestricted - General/Mathematics
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1110 Instruction Regular Salaries $733,945.25 $801,081.00 $704,194.00 Maintain full time step increases. $60,000 t       10 Staffing
2 1270 Chair/Coordinator Salaries $32,505.00 $38,743.00 $41,381.00 Math Coordinator reassignment. 10 Staffing
3 1330 Adjunct Faculty Salaries $71,894.37 $99,740.00 $99,740.00 Retention of transfer level adjuncts. 9 Staffing
4 1340 Overload Full-Time Faculty Salaries $71,251.70 $65,140.00 $65,140.00 Maintain staffing for critical transfer level c 9 Staffing


Machinery repair agreement- tractors, etc.
Farm land, crop, harvest equipment.  
Farm land, crop, harvest equipment.  Repair of IVC owned or borrowed equipment.
Marketing program and events


Travel expense 
Keep current in the field
Crop insurance protection
0809 actual - water delivery cost for production/education
Cell phones - communication with donors and advisors


0809 actual - Fuel for operational field work
Ag advisory and community outreach events
Farm land, crop, and harvest consulting
Plant and soil analysis services
Attending AG Advisory meetings, outreach events, etc.


In 0910 budget but offset by Lottery funds - tools and consumables
In 0910 budget but offset by crop proceeds.  
In 0910 budget but offset by Lottery funds - Soil enhancement 
0809 actual
0909 actual - consumables


Reflect step increases
Reflect step increase
Reflect step increase
Lab supplies and materials for program enhancement and learning
In 0910 budget but offset by Lottery funds - update of media presentation technology for Ag. classes


Step increase
Ensure transfer course offering
Ensure transfer course offering
Reflect step increase
Reflect step increase
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5 3110 STRS Certificated Instructional $69,211.91 $86,599.00 $78,554.00 Maintain instructor benefits. $18,000 to be       10 Routine Operational Cost
6 3111 STRS Certificated Non instructional $3,240.69 $0.00 $2,844.00 Maintain instructor benefits. 10 Routine Operational Cost
7 3330 Medicare-Certificated $11,166.08 $12,400.00 $9,800.00 Maintain instructor benefits. 10 Routine Operational Cost
8 3331 MEDICARE Certificated Non instructi $570.05 $0.00 $500.00 Maintain instructor benefits. 10 Routine Operational Cost
9 3410 H&W - Certificated Instructional $124,207.10 $142,324.00 $109,016.00 Maintain instructor benefits. 10 Routine Operational Cost


10 3411 H&W - Certificated Noninstructional $6,980.80 $0.00 $6,136.00 Maintain instructor benefits. 10 Routine Operational Cost
11 3510 SUI - Certificated $2,595.25 $3,150.00 $2,277.00 Maintain instructor benefits. 10 Routine Operational Cost
12 3511 SUI - Certificated Non instruction $117.81 $0.00 $103.00 Maintain instructor benefits. 10 Routine Operational Cost
13 3610 Workers' Comp - Certificated $5,536.16 $6,615.00 $4,859.00 Maintain instructor benefits. 10 Routine Operational Cost
14 3611 Workers' Comp - Certificated Non in $251.20 $0.00 $220.00 Maintain instructor benefits. 10 Routine Operational Cost
15 4210 Books $37.11 $300.00 $100.00 Supplemental materials. 5 Routine Operational Cost
16 4320 Instructional Supplies and Material $0.00 $0.00 $900.00 Approved $900 in 09-10 budget but offset b   9 Routine Operational Cost
17 4401 Non-Instructional Supply / Material $3,330.69 $3,800.00 $3,800.00 Approved $3800 in 09-10 budget but offset   9 Routine Operational Cost
18 4455 Copying/Printing $7,633.50 $7,500.00 $7,800.00 08-09 actual expense. 9 Routine Operational Cost
19 4460 Office Supplies $2,000.00 $2,000.00 $3,200.00 08-09 actual expense. 9 Routine Operational Cost
20 4480 Hospitality $77.95 $200.00 $100.00 Refreshments for Common Final proctors. 5 Routine Operational Cost
21 5210 Travel - Mileage $29.51 $70.00 $75.00 Reimbursement for Common Final travel fo  5 Routine Operational Cost
22 5220 Travel - Staff Conferences $702.94 $4,430.00 $5,200.00 Staff development and keep current in field 5 Routine Operational Cost
23 5310 Memberships and Dues $0.00 $435.00 $455.00 AMATYC institutional membership. 9 Routine Operational Cost
24 5540 Telephone and Data Lines $0.00 $0.00 $30.00 Repairs as needed. 2 Routine Operational Cost
25 5620 Other Maintenance Agreements $256.79 $256.79 $300.00 MathWorks maintenance agreement. 10 Routine Operational Cost
26 5640 Equipment Repairs $2,281.06 $2,693.21 $2,300.00 Maintenance of departmental equipment. 8 Routine Operational Cost
27 5860 Postage $67.25 $50.00 $65.00 Communication with local educational insti 8 Routine Operational Cost
28 6502 Capital Software $2,117.43 $2,700.00 $2,000.00 Software/upgrades for instructional use. 8 Technology


Totals: $1,152,007.60 $1,280,227.00 $1,151,089.00
Long Justifications:


1
2
3
4
5
6
7
8
9


10
11
12
13
14


Maintain instructor benefits.
Maintain instructor benefits.
Maintain instructor benefits.


maintain instructor benefits.
Maintain instructor benefits.
Maintain instructor benefits.
Maintain instructor benefits.
Maintain instructor benefits.


Math Coordinator release.
Retention of transfer level adjuncts.
Maintain staffing for critical transfer level classes.
Maintain instructor benefits. $18,000 to be used for A. Orensztein's replacement's total benefits.
Maintain instructor benefits.


Maintain full time step increases. $60,000 to be used for A. Orensztein's replacement.
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15
16
17
18
19
20
21
22
23
24
25
26
27
28


271-11001-1900 Science, Math, Engineering/Unrestricted - General/Physical Sciences
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1110 Instruction Regular Salaries $750,881.00 $734,044.00 $759,885.00 Step increases 10 Staffing
2 1270 Chair/Coordinator Salaries $67,016.49 $76,829.00 $81,919.00 Step increases 10 Staffing
3 1330 Adjunct Faculty Salaries $82,160.36 $82,960.00 $82,960.00 0910 budget error, ensure transfer course o 10 Staffing
4 1340 Overload Full-Time Faculty Salaries $167,844.60 $102,170.00 $122,064.00 Ensure transfer course offfering 10 Staffing
5 1490 Non-Instruction Consultant Salaries $0.00 $0.00 $3,000.00 New request from Higginson.  Hire someon             1 Staffing
6 2410 Student Tutorial Salaries $0.00 $0.00 $3,000.00 New request from Higginson.  Hire environm            1 Staffing
7 3110 STRS Certificated Instructional $77,932.21 $75,133.00 $71,135.00 Reflect step increases 10 Routine Operational Cost
8 3111 STRS Certificated Non instructional $5,528.85 $6,338.00 $6,758.00 Reflect step increases 10 Routine Operational Cost
9 3220 PERS Classified Noninstructional $0.00 $0.00 $119.00 Reflect step increases 10 Routine Operational Cost


10 3320 FICA-Classified $0.00 $0.00 $80.00 Reflect step increases 10 Routine Operational Cost
11 3330 Medicare-Certificated $14,516.69 $13,123.00 $12,502.00 Reflec step increases 10 Routine Operational Cost
12 3331 MEDICARE Certificated Non instructi $971.70 $1,114.00 $1,188.00 Reflect step increases 10 Routine Operational Cost
13 3340 Medicare-Classified $0.00 $0.00 $19.00 Reflect step increases 10 Routine Operational Cost
14 3410 H&W - Certificated Instructional $120,988.94 $118,164.00 $135,654.00 Reflect step increases 10 Routine Operational Cost
15 3411 H&W - Certificated Noninstructional $8,572.30 $8,588.00 $9,814.00 Reflect step increases 10 Routine Operational Cost
16 3510 SUI - Certificated $3,002.65 $2,775.00 $2,586.00 Reflect step increases 10 Routine Operational Cost
17 3511 SUI - Certificated Non instruction $201.04 $230.00 $246.00 Reflect step increases 10 Routine Operational Cost
18 3520 SUI - Classified $0.00 $0.00 $4.00 Reflect step increases 10 Routine Operational Cost
19 3610 Workers' Comp - Certificated $6,405.51 $5,827.00 $4,742.00 Reflect step increases 10 Routine Operational Cost
20 3611 Workers' Comp - Certificated Non in $428.90 $484.00 $450.00 Reflect step increases 10 Routine Operational Cost
21 3620 Workers' Comp - Classified $0.00 $0.00 $7.00 Reflect step increases 10 Routine Operational Cost


Omar: Temporary Justification
Software/upgrades for instructional use. 


Staff development.
AMATYC institutional membership.
Repairs as needed.
MathWorks maintenance agreement.
Maintenance of departmental equipment.


Approved $3800 in 09-10 budget but offset by Lottery funds.
Staff support.
Instructional supplies.
Refreshments for Common Final proctors.
Reimbursement for travel.


Supplemental materials.
Approved $900 in 09-10 budget but offset by Lottery funds.
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22 4210 Books $47.31 $200.00 $100.00 Lab reference books & manuals 10 Routine Operational Cost
23 4220 Magazines, Periodicals, CD's $297.38 $500.00 $500.00 CD's for labs. i.e. CyberEd, PhysioActive 10 Routine Operational Cost
24 4320 Instructional Supplies and Material $6,480.80 $6,480.80 $44,500.00 Approved $44500 in 0910 and offset $1750            10 Routine Operational Cost
25 4340 Media Materials $754.79 $1,200.00 $1,200.00 Anything multimedia for classroom & labs,         10 Routine Operational Cost
26 4401 Non-Instructional Supply / Material $1,449.41 $1,500.00 $1,500.00 Approved $1500 in 0910 but offset by Lotte  10 Routine Operational Cost
27 4420 Maintenance Supplies $0.00 $500.00 $500.00 Approved $500 in 0910 but offset by Lotter  10 Routine Operational Cost
28 4455 Copying/Printing $11,056.58 $10,000.00 $10,000.00 0809 Actual 10 Routine Operational Cost
29 4460 Office Supplies $3,300.00 $3,300.00 $4,700.00 0809 Actual 10 Routine Operational Cost
30 4463 Repair Supplies $341.57 $2,500.00 $1,000.00 Repair of multiedia projectors, power supp   10 Routine Operational Cost
31 5211 Travel - Student Expenses, Stipends $1,044.46 $3,500.00 $1,500.00 Field trips to enhance student learning 10 Routine Operational Cost
32 5220 Travel - Staff Conferences $2,300.16 $6,000.00 $6,000.00 Travel-Staff Conferences to keep current in  10 Routine Operational Cost
33 5310 Memberships and Dues $0.00 $800.00 $250.00 Division membership for Lab Safety Institut  10 Routine Operational Cost
34 5540 Telephone and Data Lines $72.96 $540.00 $300.00 Telephone and Data Lines 10 Routine Operational Cost
35 5620 Other Maintenance Agreements $15,618.36 $16,000.00 $16,000.00 Maintenance Agreement of microscopes, b    10 Routine Operational Cost
36 5630 Facility/Equipment Rental Expense $0.00 $0.00 $540.00 Monthly rental of oxygen & hydrogen gas t  10 Routine Operational Cost
37 5632 Vehicle Rental Expense $0.00 $3,000.00 $1,000.00 College van rental for field trips 10 Routine Operational Cost
38 5640 Equipment Repairs $2,738.72 $16,200.00 $3,000.00 Repair of microscopes, balances and the pla  10 Routine Operational Cost
39 5860 Postage $51.20 $50.00 $50.00 Postage 10 Routine Operational Cost


Totals: $1,352,004.94 $1,300,049.80 $1,390,772.00
Long Justifications:


1
2
3
4
5
6
7
8
9


10
11
12
13
14
15
16
17
18
19
20


Reflect step increases
Reflect step increases


Reflect step increases
Reflect step increases
Reflect step increases
Reflect step increases
Reflect step increases


Reflect step increases
Reflect step increases
Reflec step increases
Reflect step increases
Reflect step increases


Ensure transfer course offfering
New request from Higginson.  Hire someone to write the survey and record the results (teaching assistants could help).
New request from Higginson.  Hire environmental science teaching assistants. Teaching assistants on field trips and during class.
Reflect step increases
Reflect step increases


Step increases
Step increases
0910 budget error, ensure transfer course offering
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21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39


271-11001-6110 Science, Math, Engineering/Unrestricted - General/Learning Center
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 2104 Information Systems Salaries $62,720.60 $75,208.00 $81,339.00 Math Lab Inst Spec & Math Lab Assist. 10 Staffing
2 2109 Night Differential $866.07 $600.00 $618.00 Maintain evening hours. 10 Routine Operational Cost
3 2301 Student Salaries $39,725.88 $37,205.00 $45,000.00 Math Lab Tutors 10 Routine Operational Cost
4 2399 Overtime and Extra Pay $0.00 $1,000.00 $0.00 Math Lab overtime pay. 0 Routine Operational Cost
5 3220 PERS Classified Noninstructional $5,995.02 $7,147.00 $7,723.00 Maintain classified benefits. 10 Routine Operational Cost
6 3320 FICA-Classified $3,947.01 $4,762.00 $5,145.00 Maintain classified benefits. 10 Routine Operational Cost
7 3340 Medicare-Classified $923.14 $1,114.00 $1,203.00 Maintain classified benefits. 10 Routine Operational Cost
8 3420 Health Insurance - Classified $11,410.90 $11,700.00 $19,886.00 Maintain classified benefits. 10 Routine Operational Cost
9 3520 SUI - Classified $190.80 $230.00 $250.00 Maintain classified benefits. 10 Routine Operational Cost


10 3620 Workers' Comp - Classified $708.75 $718.00 $668.00 Maintain classified benefits. 10 Routine Operational Cost
11 6129 Sites and Site Improvements $0.00 $0.00 $50,000.00 Move Math Lab to a location close to 2700 8 Facilities


Totals: $126,488.17 $139,684.00 $211,832.00
Long Justifications:


1
2
3


Postage


Math Lab Inst Spec & Math Lab Assist.
Maintain evening hours.
Math Lab Tutors


Telephone and Data Lines
Maintenance Agreement of microscopes, balances, planetarium, etc. 
Monthly rental of oxygen & hydrogen gas tanks, etc.
College van rental for field trips
Repair of microscopes, balances and the planetarium 


0809 Actual
Repair of multiedia projectors, power supplies, batteries, etc.
Field trips to enhance student learning
Travel-Staff Conferences to keep current in the field
Division membership for Lab Safety Institute 


Approved $44500 in 0910 and offset $17500 by Lottery Carryover and $27000 were accidentaly omitted in 0910 budget
Anything multimedia for classroom & labs, approved $1200 in 0910 but offset by Lottery funds
Approved $1500 in 0910 but offset by Lottery funds
Approved $500 in 0910 but offset by Lottery funds
0809 Actual


Reflect step increases
Lab reference books & manuals
CD's for labs. i.e. CyberEd, PhysioActive
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4
5
6
7
8
9


10
11


271-11001-6190 Science, Math, Engineering/Unrestricted - General/Other Instructional Support
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 2109 Night Differential $1,443.51 $1,300.00 $1,339.00 Step increase 10 Staffing
2 2120 Secretarial/Clerical Salaries $79,866.00 $79,866.00 $86,372.00 Step increase 10 Staffing
3 2211 Tutorial Salaries $82,064.11 $84,888.00 $91,792.00 Step increase 10 Staffing
4 2398 Professional Growth Salaries $1,250.00 $1,250.00 $1,288.00 Professional growth 10 Routine Operational Cost
5 2399 Overtime and Extra Pay $0.00 $1,000.00 $227.00 Overtime pay 10 Routine Operational Cost
6 3220 PERS Classified Noninstructional $7,783.69 $7,763.00 $8,259.00 Reflect step increase 10 Routine Operational Cost
7 3221 PERS Classified Instructional $7,896.94 $7,900.00 $8,542.00 Reflect step increase 10 Routine Operational Cost
8 3320 FICA-Classified $5,123.38 $5,173.00 $5,502.00 Reflect step increase 10 Routine Operational Cost
9 3321 FICA Classified Instructional $5,202.30 $5,263.00 $5,691.00 Reflect step increase 10 Routine Operational Cost


10 3340 Medicare-Classified $1,198.20 $1,210.00 $1,286.00 Reflect step  increase 10 Routine Operational Cost
11 3341 Medicare-Classified Instructional $1,216.65 $1,231.00 $1,331.00 Reflect step increase 10 Routine Operational Cost
12 3420 Health Insurance - Classified $23,321.80 $23,400.00 $25,659.00 Reflect step increase 10 Routine Operational Cost
13 3421 Health Insurance - Classified Instr $23,321.80 $23,400.00 $25,659.00 Reflect step increase 10 Routine Operational Cost
14 3520 SUI - Classified $247.68 $250.00 $266.00 Reflect step increase 10 Routine Operational Cost
15 3521 SUI - Classified Instructional $251.30 $254.00 $275.00 Reflect step increase 10 Routine Operational Cost
16 3620 Workers' Comp - Classified $545.73 $570.00 $528.00 Reflect step increase 10 Routine Operational Cost
17 3621 Workers' Comp - Classified Instruct $536.07 $535.00 $505.00 Reflect step increase 10 Routine Operational Cost


Totals: $241,269.16 $245,253.00 $264,521.00
Long Justifications:


1
2
3
4
5
6
7
8


Professional growth
Overtime pay
Reflect step increase
Reflect step increase
Reflect step increase


Maintain classified benefits.
Move Math Lab to a location close to 2700 building.


Step increase
Step increase
Step increase


Maintain classified benefits.
Maintain classified benefits.
Maintain classified benefits.
Maintain classified benefits.
Maintain classified benefits.


Math Lab overtime pay.
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9
10
11
12
13
14
15
16
17


271-11002-1700 Science, Math, Engineering/Summer School/Mathematics
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1320 FT Summer Teaching $39,382.00 $64,857.00 $40,605.00 Full time summer instructors. 10 Staffing
2 1330 Adjunct Faculty Salaries $40,220.25 $7,690.00 $32,070.00 Adjunct summer instructors. 10 Staffing
3 3110 STRS Certificated Instructional $6,203.56 $6,355.00 $5,650.00 Maintain instructor benefits. 10 Routine Operational Cost
4 3330 Medicare-Certificated $1,151.53 $1,116.00 $187.00 Maintain instructor benefits. 10 Routine Operational Cost
5 3510 SUI - Certificated $238.25 $231.00 $215.00 Maintain instructor benefits. 10 Routine Operational Cost
6 3610 Workers' Comp - Certificated $508.26 $485.00 $390.00 Maintain instructor benefits. 10 Routine Operational Cost
7 4320 Instructional Supplies and Material $0.00 $200.00 $50.00 08-09 actual expense. 9 Routine Operational Cost
8 4455 Copying/Printing $969.27 $100.00 $330.00 08-09 actual expense. 9 Routine Operational Cost


Totals: $88,673.12 $81,034.00 $79,497.00
Long Justifications:


1
2
3
4
5
6
7
8


271-11002-1900 Science, Math, Engineering/Summer School/Physical Sciences
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1320 FT Summer Teaching $62,955.00 $103,758.00 $98,922.00 Ensure transfer course offering 10 Staffing
2 1330 Adjunct Faculty Salaries $6,962.95 $9,399.00 $2,970.00 Ensure transfer course offering 10 Staffing
3 3110 STRS Certificated Instructional $5,768.22 $7,637.00 $7,838.00 Ensure transfer course offerings 10 Routine Operational Cost
4 3330 Medicare-Certificated $1,013.82 $1,907.00 $1,378.00 Ensure transfer course offering 10 Routine Operational Cost


Instructional supplies.
Staff support.


Adjunct summer instructors.
Maintain instructor benefits.
Maintain instructor benefits.
Maintain instructor benefits.
Maintain instructor benefits.


Reflect step increase
Reflect step increase
Reflect step increase
Reflect step increase


Full time summer instructors.


Reflect step increase
Reflect step  increase
Reflect step increase
Reflect step increase
Reflect step increase
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5 3510 SUI - Certificated $209.74 $395.00 $285.00 Ensure transfer course offering 10 Routine Operational Cost
6 3610 Workers' Comp - Certificated $447.46 $829.00 $523.00 Ensure transfer course offering 10 Routine Operational Cost
7 4320 Instructional Supplies and Material $4,443.79 $10,000.00 $10,000.00 Instructional supplies and material 10 Routine Operational Cost
8 4455 Copying/Printing $395.81 $200.00 $200.00 Copying/Printing 10 Routine Operational Cost


Totals: $82,196.79 $134,125.00 $122,116.00
Long Justifications:


1
2
3
4
5
6
7
8


271-11015-1700 Science, Math, Engineering/Math Festival/Mathematics
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 4401 Non-Instructional Supply / Material $1,399.73 $1,400.00 $950.00 Math Festival supplies. 10 Routine Operational Cost
2 4455 Copying/Printing $0.00 $200.00 $140.00 Math Festival copying. 10 Routine Operational Cost
3 4480 Hospitality $78.13 $400.00 $278.00 Math Festival refreshments. 10 Routine Operational Cost


Totals: $1,477.86 $2,000.00 $1,368.00
Long Justifications:


1
2
3


271-11701-1700 Science, Math, Engineering/Winter Intersession/Mathematics
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1325 FT Winter Teaching $99,532.00 $99,532.00 $103,000.00 Winter fulltime instructors. 10 Staffing
2 1330 Adjunct Faculty Salaries $4,837.00 $4,837.00 $5,300.00 Winter adjunct instructors. 10 Staffing
3 3110 STRS Certificated Instructional $8,610.42 $9,241.00 $8,870.00 Maintain instructor benefits. 10 Routine Operational Cost
4 3330 Medicare-Certificated $1,509.03 $1,624.00 $1,556.00 Maintain instructor benefits. 10 Routine Operational Cost
5 3510 SUI - Certificated $312.21 $336.00 $322.00 Maintain instructor benefits. 10 Routine Operational Cost
6 3610 Workers' Comp - Certificated $666.06 $706.00 $687.00 Maintain instructor benefits. 10 Routine Operational Cost
7 4320 Instructional Supplies and Material $200.00 $200.00 $200.00 08-09 actual expense. 10 Routine Operational Cost
8 4455 Copying/Printing $0.00 $100.00 $50.00 08-09 actual expense. 10 Routine Operational Cost


Totals: $115,666.72 $116,576.00 $119,985.00


Math Festival supplies.
Math Festival printing.
Math Festival refreshments.


Ensure transfer course offering
Ensure transfer course offering
Ensure transfer course offering
Instructional supplies and material
Copying/Printing


Ensure transfer course offering
Ensure transfer course offering
Ensure transfer course offerings
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Long Justifications:
1
2
3
4
5
6
7
8


271-11701-1900 Science, Math, Engineering/Winter Intersession/Physical Sciences
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1325 FT Winter Teaching $83,411.00 $83,411.00 $102,394.00 Ensure transfer course offering 10 Staffing
2 3110 STRS Certificated Instructional $6,881.39 $7,499.00 $8,448.00 Ensure transfer course offering 10 Routine Operational Cost
3 3330 Medicare-Certificated $1,252.51 $1,318.00 $1,485.00 Ensure transfer course offering 10 Routine Operational Cost
4 3510 SUI - Certificated $259.15 $273.00 $307.00 Ensure transfer course offering 10 Routine Operational Cost
5 3610 Workers' Comp - Certificated $552.83 $572.00 $563.00 Ensure transfer course offering 10 Routine Operational Cost
6 4320 Instructional Supplies and Material $10,118.82 $10,000.00 $10,000.00 Instructional Supplies and Material 10 Routine Operational Cost
7 4455 Copying/Printing $0.00 $200.00 $200.00 Copying/Printing 10 Routine Operational Cost


Totals: $102,475.70 $103,273.00 $123,397.00
Long Justifications:


1
2
3
4
5
6
7


271-12101-6010 Science, Math, Engineering/VATEA/Academic Administration
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 5625 Indirect Cost Expense $2,500.00 $2,500.00 $1,000.00 Indirect Cost to IVC General Fund. Amount        10 Routine Operational Cost


Totals: $2,500.00 $2,500.00 $1,000.00
Long Justifications:


1


Ensure transfer course offering
Instructional Supplies and Material
Copying/Printing


Indirect Cost to IVC General Fund. Amount subject to change based on 2010-2011 local plan.


08-09 actual expense.


Ensure transfer course offering
Ensure transfer course offering
Ensure transfer course offering
Ensure transfer course offering


Maintain instructor benefits.
Maintain instructor benefits.
Maintain instructor benefits.
Maintain instructor benefits.
08-09 actual expense.


Winter fulltime instructors.
Winter adjunct instructors.







2010-11 Program ReviewORG FUND PROGRAM JUSTIFICATIONS Report Printed on 3/10/2010


Generated By: Omar E. Ramos Page 11 of 11


271-12101-6190 Science, Math, Engineering/VATEA/Other Instructional Support
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 6490 Equipment - New Eqp under 5000 $14,962.73 $14,962.73 $18,000.00 Equipment. Amount subject to change base     10 Routine Operational Cost


Totals: $14,962.73 $14,962.73 $18,000.00
Long Justifications:


1


271-12101-6750 Science, Math, Engineering/VATEA/Staff Development
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 5220 Travel - Staff Conferences $0.00 $0.00 $2,000.00 Conference Travel. Amount subject to chan      10 Professional Development


Totals: $0.00 $0.00 $2,000.00
Long Justifications:


1


Actual Grand Total: $3,408,410.56
Budgeted Grand Total: $3,585,213.53


Requesting Grand Total: $3,669,561.00


Conference Travel. Amount subject to change based on 2010-2011 local plan.


Equipment. Amount subject to change based on 2010-2011 local plan.
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Imperial Valley
College


Program Review


205-11001-6010 SLO Deparment/Unrestricted - General/Academic Administration
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1270 Chair/Coordinator Salaries $0.00 $0.00 $48,154.00 60% of proposed 2010/11 contract salary (S    10 Staffing
2 1492 Committee Meetings Pay $0.00 $0.00 $15,000.00 Program SLOs 7 SLO
3 3110 STRS Certificated Instructional $0.00 $0.00 $3,972.00 STRS (60% of total cost) 10 Staffing
4 3311 FICA Certificated Non instructional $0.00 $0.00 $0.00 no change 0 Staffing
5 3331 MEDICARE Certificated Non instructi $0.00 $0.00 $1,862.00 Medicare (60% of proposed 2010-11 contra  0 Staffing
6 3411 H&W - Certificated Noninstructional $0.00 $0.00 $1,336.00 H&W Benes (60% of 2010-11 proposed con      10 Staffing
7 3511 SUI - Certificated Non instruction $0.00 $0.00 $145.00 SUI (60% of propopsed 2010-11 contract sa     10 Staffing
8 3611 Workers' Comp - Certificated Non in $0.00 $0.00 $308.00 Workers' Comp (60% of proposed 2010-11      10 Staffing
9 4401 Non-Instructional Supply / Material $0.00 $0.00 $0.00 N/A since a non-instr dept; consolidate w/o  1 Routine Operational Cost


10 4455 Copying/Printing $0.00 $0.00 $200.00 Course and Program SLO documentation 8 Routine Operational Cost
11 4460 Office Supplies $0.00 $0.00 $500.00 Eliminated non-instr supply/mats, consolid   9 Routine Operational Cost
12 4480 Hospitality $0.00 $0.00 $1,500.00 Hospitality 9 Routine Operational Cost
13 5110 Consulting Services $0.00 $0.00 $1,000.00 Course/Program SLO Training/Workshops 9 SLO
14 5220 Travel - Staff Conferences $1,014.73 $1,100.00 $1,300.00 SLO Coord attendance at confs/workshops 9 SLO


Totals: $1,014.73 $1,100.00 $75,277.00
Long Justifications:


1
2
3


4
5
6
7
8
9


10
11
12


Eliminated non-instr supply/mats, consolidated w/office supp
Hospitality


SUI (60% of propopsed 2010-11 contract salary (SLO Coord reassigned time); 09/10 budget is in excess of 60% of benes cost based on contract salary


N/A since a non-instr dept; consolidate w/office supplies
Course and Program SLO documentation 


60% of proposed 2010/11 contract salary; 09/10 salary under budget
Program SLOs
STRS (60% of total cost); 09/10 budget is in excess of 60% of benes cost based on contract salary


no change
Medicare (60% of proposed 2010-11 contract salary); 09/10 budget is under 60% of benes cost based on contract salary







2010-11 Program ReviewORG FUND PROGRAM JUSTIFICATIONS Report Printed on 3/10/2010


Generated By: Omar E. Ramos Page 2 of 2


13
14


Actual Grand Total: $1,014.73
Budgeted Grand Total: $1,100.00


Requesting Grand Total: $75,277.00


Course/Program SLO Training/Workshops
SLO Coord attendance at confs/workshops
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Imperial Valley
College


Program Review


906-12601-6390 Student Support Services Program/SSS 07-08/0910/Other Student Counseling/Guidance
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1210 Counselor/Library Studies $14,861.84 $14,861.84 $89,171.00 Counselor Salary 1 Staffing
2 1211 Directors Salaries $17,228.84 $17,228.84 $103,362.00 Director Salary 1 Staffing
3 1220 Counselor Overload Salaries $1,795.80 $1,795.80 $10,835.00 Director Overload 1 Staffing
4 1411 Part-Time Instr Specialist $9,560.00 $9,560.00 $48,150.00 Part-time Counselor Salary 1 Staffing
5 2120 Secretarial/Clerical Salaries $4,984.00 $4,984.00 $33,828.00 Clerical Salaries 1 Staffing
6 2301 Student Salaries $3,034.50 $3,034.50 $6,094.00 Student Salaries 1 Staffing
7 3111 STRS Certificated Non instructional $3,584.35 $3,584.35 $20,780.00 STRS Certificated 1 Staffing
8 3220 PERS Classified Noninstructional $469.90 $469.90 $2,966.00 PERS Classifies 1 Staffing
9 3320 FICA-Classified $309.00 $309.00 $2,472.00 FICA Classified 1 Staffing


10 3331 MEDICARE Certificated Non instructi $622.69 $622.69 $3,652.00 Medicare Certificated 1 Staffing
11 3340 Medicare-Classified $72.26 $72.26 $578.00 Medicare Classified 1 Staffing
12 3411 H&W - Certificated Noninstructional $2,326.92 $2,326.92 $23,048.00 H&W Certificated 1 Staffing
13 3420 Health Insurance - Classified $1,166.09 $1,166.09 $11,661.00 Health Insurance Classified 1 Staffing
14 3511 SUI - Certificated Non instruction $128.81 $128.81 $126.00 SUI Certificated 1 Staffing
15 3520 SUI - Classified $14.96 $14.96 $20.00 SUI Classified 1 Staffing
16 3611 Workers' Comp - Certificated Non in $274.85 $274.85 $2,706.00 WC Certificated 1 Staffing
17 3620 Workers' Comp - Classified $51.33 $51.33 $556.00 WC Classified 1 Staffing
18 4320 Instructional Supplies and Material $0.00 $0.00 $2,000.00 Instructional Supplies 3 Routine Operational Cost
19 4455 Copying/Printing $0.00 $0.00 $1,927.00 Copy/Printing 3 Routine Operational Cost
20 4460 Office Supplies $96.44 $96.44 $2,000.00 Office Supplies 3 Routine Operational Cost
21 5211 Travel - Student Expenses, Stipends $0.00 $0.00 $1,428.00 Travel Student Expenses 1 Routine Operational Cost
22 5212 Travel - Cultural and Education Act $3,458.27 $3,458.27 $7,649.00 Travel Cultural & Educational 1 Routine Operational Cost
23 5213 Travel - Student Room and Board $2,939.50 $2,939.50 $5,640.00 Tavel Student Room and Board 1 Routine Operational Cost
24 5220 Travel - Staff Conferences $1,089.85 $1,089.85 $3,100.00 Travel Staff Conferences 3 Routine Operational Cost
25 5540 Telephone and Data Lines $9.92 $9.92 $1,000.00 Telephone 1 Routine Operational Cost
26 5625 Indirect Cost Expense $0.00 $0.00 $33,828.00 Indirect Cost 3 Routine Operational Cost
27 5860 Postage $15.96 $15.96 $2,000.00 Postage 2 Routine Operational Cost


Totals: $68,096.08 $68,096.08 $420,577.00
Long Justifications:
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1
2
3
4
5
6
7
8
9


10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27


Actual Grand Total: $68,096.08
Budgeted Grand Total: $68,096.08


Requesting Grand Total: $420,577.00


Indirect Cost
Postage


Travel Student Expenses
Travel Cultural & Educational
Tavel Student Room and Board
Travel Staff Conferences
Telephone


WC Certificated
WC Classified
Instructional Supplies
Copy/Printing
Office Supplies


Medicare Classified
H&W Certificated
Health Insurance Classified
SUI Certificated
SUI Classified


Student Salaries
STRS Certificated
PERS Classifies
FICA Classified
Medicare Certificated


Counselor Salary
Director Salary
Director Overload
Part-time Counselor Salary
Clerical Salaries
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Imperial Valley
College


Program Review


901-11001-6310 Vice Pres Student Services Office/Unrestricted - General/Counseling and Guidance
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1214 Vice Presidents Salaries $156,669.00 $150,850.00 $169,558.00 On-going expenser 10 Staffing
2 2120 Secretarial/Clerical Salaries $45,639.43 $48,576.00 $53,928.00 ongoing expense 10 Staffing
3 3111 STRS Certificated Non instructional $12,925.20 $12,445.00 $13,989.00 On-going expense 10 Staffing
4 3220 PERS Classified Noninstructional $4,579.80 $4,520.00 $5,236.00 On-going expense 10 Staffing
5 3320 FICA-Classified $3,016.41 $3,012.00 $3,344.00 On-going expense 10 Staffing
6 3340 Medicare-Classified $705.49 $704.00 $782.00 On-going expense 10 Staffing
7 3411 H&W - Certificated Noninstructional $11,846.50 $11,450.00 $12,952.00 On-going expense 10 Staffing
8 3420 Health Insurance - Classified $11,660.90 $11,700.00 $12,456.00 On-going expense 10 Staffing
9 3511 SUI - Certificated Non instruction $463.94 $453.00 $509.00 On-going expense 10 Staffing


10 3520 SUI - Classified $145.68 $146.00 $162.00 On-going expense 10 Staffing
11 3611 Workers' Comp - Certificated Non in $989.63 $950.00 $924.00 On-going expense 10 Staffing
12 3620 Workers' Comp - Classified $346.71 $242.00 $162.00 On-going expense 10 Staffing
13 4401 Non-Instructional Supply / Material $2,201.93 $2,460.00 $0.00 No-funds available 10 Routine Operational Cost
14 4455 Copying/Printing $31.24 $440.00 $306.00 min. needed 8 Routine Operational Cost
15 4460 Office Supplies $2,185.11 $2,250.00 $1,389.00 min. needed 9 Routine Operational Cost
16 5220 Travel - Staff Conferences $6,389.27 $7,000.00 $6,379.00 Conf,out of county travel 9 Professional Development
17 5310 Memberships and Dues $2,500.00 $2,500.00 $3,800.00 ongoing expenditure 10 Routine Operational Cost
18 5540 Telephone and Data Lines $216.14 $100.00 $100.00 On-going expense 9 Routine Operational Cost
19 5621 Copier Maintenance Agreements $1,440.00 $1,600.00 $1,600.00 On-going expense 9 Routine Operational Cost
20 5640 Equipment Repairs $0.00 $0.00 $250.00 min needed 9 Routine Operational Cost
21 6590 Capital Equipment DEP Asset $0.00 $0.00 $0.00 no funds available 9 Routine Operational Cost


Totals: $263,952.38 $261,398.00 $287,826.00
Long Justifications:


1
2
3
4
5
6 On-going expense


On-going expenser
ongoing expense
On-going expense
On-going expense
On-going expense
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7
8
9


10
11
12
13
14
15
16
17
18
19
20
21


901-11030-6490 Vice Pres Student Services Office/Summer Recruitment/Miscellaneous Student Services
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 3620 Workers' Comp - Classified $106.57 $145.00 $138.00 on-going expense 8 Staffing
2 4455 Copying/Printing $39.00 $250.00 $174.00 min needed 8 Routine Operational Cost
3 4460 Office Supplies $0.00 $100.00 $69.00 min needed 8 Routine Operational Cost
4 5210 Travel - Mileage $2,762.24 $2,762.24 $3,000.00 min needed 8 Routine Operational Cost


Totals: $2,907.81 $3,257.24 $3,381.00
Long Justifications:


1
2
3
4


901-72001-6490 Vice Pres Student Services Office/Student Rep Fee Trust Fund/Miscellaneous Student Services
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 5211 Travel - Student Expenses, Stipends $13,301.08 $15,150.00 $20,000.00 Travel 10 Professional Development
2 8886 Student Representation Fee -$5,426.29 $0.00 $0.00 Rep. Fee 0 Routine Operational Cost


Totals: $7,874.79 $15,150.00 $20,000.00
Long Justifications:


1
2


Travel
Rep. Fee


no funds available


on-going expense
min needed
min needed
min needed


Conf,out of county travel
ongoing expenditure
On-going expense
On-going expense
min needed


On-going expense
On-going expense
No-funds available
min. needed
min. needed


On-going expense
On-going expense
On-going expense
On-going expense
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907-11001-6960 Student Affairs Staff/Unrestricted - General/Student and Co-curricular Services
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1213 Associate Dean $124,504.00 $120,314.00 $137,590.00 Step Increase 10 Staffing
2 2102 Admission/Student Records Salaries $37,262.75 $44,172.00 $56,340.00 Step Increase 10 Staffing
3 2120 Secretarial/Clerical Salaries $49,800.00 $49,800.00 $55,272.00 Step Increase 10 Staffing
4 2301 Student Salaries $9,433.67 $9,744.00 $0.00 No funds available 0 Staffing
5 2398 Professional Growth Salaries $0.00 $300.00 $0.00 Not applicable 0 Staffing
6 3111 STRS Certificated Non instructional $10,271.53 $9,926.00 $11,351.00 Fixed On-going Expense 10 Staffing
7 3220 PERS Classified Noninstructional $9,507.92 $9,385.00 $10,523.00 Fixed On-going Expense 10 Staffing
8 3320 FICA-Classified $6,603.96 $6,253.00 $6,920.00 Fixed On-going Expense 10 Staffing
9 3340 Medicare-Classified $1,544.52 $1,462.00 $1,618.00 Fixed On-going Expense 10 Staffing


10 3411 H&W - Certificated Noninstructional $11,846.50 $11,450.00 $11,661.00 Fixed On-going Expense 10 Staffing
11 3420 Health Insurance - Classified $23,321.80 $23,400.00 $22,898.00 Fixed On-going Expense 10 Staffing
12 3511 SUI - Certificated Non instruction $373.56 $361.00 $413.00 Fixed On-going Expense 10 Staffing
13 3520 SUI - Classified $319.13 $302.00 $335.00 Fixed On-going Expense 10 Staffing
14 3611 Workers' Comp - Certificated Non in $796.80 $758.00 $880.00 Fixed On-going Expense 10 Staffing
15 3620 Workers' Comp - Classified $741.14 $674.00 $715.00 Fixed on-going Expense 10 Staffing
16 4320 Instructional Supplies and Material $6,689.47 $6,700.00 $0.00 Shift to Unrestricted Funds 0 Routine Operational Cost
17 4401 Non-Instructional Supply / Material $1,653.19 $4,100.00 $0.00 Shift to Unrestricted Funds 0 Routine Operational Cost
18 4455 Copying/Printing $83.75 $300.00 $312.00 No Justification 9 Routine Operational Cost
19 4460 Office Supplies $388.93 $400.00 $312.00 Need Supplies 9 Routine Operational Cost
20 5220 Travel - Staff Conferences $1,050.00 $1,050.00 $1,350.00 CCCSAA Professional Conferences 7 Professional Development
21 5621 Copier Maintenance Agreements $3,889.12 $4,104.00 $4,104.00 As per Maintenance Agreement 10 Routine Operational Cost
22 5860 Postage $452.07 $566.00 $194.00 Disciplinary Letters 10 Routine Operational Cost
23 5890 Other Expense $15,435.00 $15,435.00 $0.00 No funds available 0 Routine Operational Cost


Totals: $315,968.81 $320,956.00 $322,788.00
Long Justifications:


1
2
3
4
5
6
7
8
9


10
Fixed On-going Expense
Fixed On-going Expense


No funds available
Not applicable
Fixed On-going Expense
Fixed On-going Expense
Fixed On-going Expense


Step Increase
Step Increase
Step Increase
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11
12
13
14
15
16
17
18
19
20
21
22
23


907-11501-6960 Student Affairs Staff/Lottery Unrestricted/Student and Co-curricular Services
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 4401 Non-Instructional Supply / Material $0.00 $0.00 $3,800.00 See Long Justification 8 Routine Operational Cost


Totals: $0.00 $0.00 $3,800.00
Long Justifications:


1


907-115018-6960 Student Affairs Staff/Lottery Unrestricted c/o/Student and Co-curricular Services
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 4320 Instructional Supplies and Material $0.00 $6,700.00 $6,000.00 Student ID's & Supplies 10 Routine Operational Cost


Totals: $0.00 $6,700.00 $6,000.00
Long Justifications:


1


913-11001-6960 Commencement/Unrestricted - General/Student and Co-curricular Services
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 2301 Student Salaries $96.00 $300.00 $0.00 Budget Cuts 0 Staffing
2 2399 Overtime and Extra Pay $0.00 $500.00 $200.00 Sign Language Interpreters 10 Staffing
3 3220 PERS Classified Noninstructional $0.00 $47.00 $0.00 Budget Cuts 0 Staffing
4 3320 FICA-Classified $0.00 $31.00 $0.00 Budget Cuts 0 Staffing
5 3340 Medicare-Classified $0.00 $7.00 $0.00 Budget Cuts 0 Staffing
6 3520 SUI - Classified $0.00 $2.00 $0.00 Budget Cuts 0 Staffing


Purchase of canopies, toner cartridges, etc.


Student ID's & Supplies


Need Supplies
CCCSAA Professional Conferences
As per Maintenance Agreement
Disciplinary Letters
No funds available


Fixed On-going Expense
Fixed on-going Expense
Shift to Unrestricted Funds
Shift to Unrestricted Funds
.


Fixed On-going Expense
Fixed On-going Expense
Fixed On-going Expense
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7 3620 Workers' Comp - Classified $0.62 $5.00 $0.00 Budget Cuts 0 Staffing
8 4401 Non-Instructional Supply / Material $6,000.00 $6,000.00 $0.00 Shift to Unrestricted Funds 0 Routine Operational Cost
9 4460 Office Supplies $0.00 $0.00 $400.00 Honor Cords & Supplies 8 Routine Operational Cost


10 5860 Postage $96.36 $200.00 $200.00 Graduation mail-out 10 Routine Operational Cost
Totals: $6,192.98 $7,092.00 $800.00


Long Justifications:
1
2
3
4
5
6
7
8
9


10


913-11501-6960 Commencement/Lottery Unrestricted/Student and Co-curricular Services
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 4401 Non-Instructional Supply / Material $0.00 $0.00 $6,500.00 Faculty Caps & Gowns 10 Routine Operational Cost


Totals: $0.00 $0.00 $6,500.00
Long Justifications:


1


915-17321-6490 Student Health Fee/Student Health Fee/Miscellaneous Student Services
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1411 Part-Time Instr Specialist $0.00 $0.00 $54,395.00 Mental Health Services Counselor 10 Staffing
2 2301 Student Salaries $2,996.25 $3,000.00 $1,000.00 Coverage 7 Staffing
3 3111 STRS Certificated Non instructional $0.00 $0.00 $4,488.00 Fringe Benefits 10 Staffing
4 3331 MEDICARE Certificated Non instructi $0.00 $0.00 $789.00 Fringe Benefits 10 Staffing
5 3511 SUI - Certificated Non instruction $0.00 $0.00 $163.00 Fringe Benefits 10 Staffing
6 3611 Workers' Comp - Certificated Non in $0.00 $0.00 $294.00 Fringe Benefits 10 Staffing
7 4401 Non-Instructional Supply / Material $0.00 $2,100.00 $1,771.00 Operational Supplies 10 Routine Operational Cost
8 4455 Copying/Printing $0.00 $0.00 $200.00 No Justification 10 Routine Operational Cost
9 4460 Office Supplies $0.00 $500.00 $500.00 No Justification 10 Routine Operational Cost


10 5110 Consulting Services $269,544.67 $291,444.00 $237,000.00 Pionners & Motiva Assoc. Contracts 10 Staffing
11 5220 Travel - Staff Conferences $0.00 $0.00 $300.00 Visit other Centers 10 Professional Development


Honor Cords & Supplies
Graduation mail-out


Faculty Caps & Gowns


Budget Cuts
Budget Cuts
Budget Cuts
Budget Cuts
Shift to Unrestricted Funds


Budget Cuts
Sign Language Interpreters 
Budget Cuts
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12 5541 Cell Phones and Pagers $442.99 $500.00 $500.00 Nurse's Cell Phone 10 Routine Operational Cost
13 5740 Advertising Expense $0.00 $1,500.00 $1,200.00 Brochures 5 Marketing
14 5860 Postage $207.49 $400.00 $400.00 Wellness Profiles Mail-Out 5 Routine Operational Cost
15 6490 Equipment - New Eqp under 5000 $0.00 $0.00 $2,000.00 Upgrade 8 Technology
16 8876 Student Health Fee $273,210.58 $296,444.00 -$305,000.00 Health Center Fee 10 Routine Operational Cost


Totals: $546,401.98 $595,888.00 $0.00
Long Justifications:


1
2
3
4
5
6
7
8
9


10
11
12
13
14
15
16


919-11001-6960 ASG Student Employment/CWS/Unrestricted - General/Student and Co-curricular Services
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 2301 Student Salaries -$253.17 $0.00 $1,000.00 Stocking Vending 10 Staffing
2 3620 Workers' Comp - Classified -$45.54 $0.00 $6.00 Stocking 10 Staffing


Totals: -$298.71 $0.00 $1,006.00
Long Justifications:


1
2


920-11001-6810 Pool Operations/Unrestricted - General/Community Recreation
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 2119 Professional Salaries $20,544.00 $20,544.00 $25,884.00 Step Increase 10 Staffing
2 2301 Student Salaries $3,119.50 $5,000.00 $0.00 No funds available 0 Staffing


Stocking


Brochures
Wellness Profiles Mail-Out
Upgrade
Health Center Fee


Stocking Vending


.


.
Pionners & Motiva Assoc. Contracts
Visit other Centers
Nurse's Cell Phone


Fringe Benefits
Fringe Benefits
Fringe Benefits
Fringe Benefits
Operational Supplies


Mental Health Services Counselor
Coverage
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3 2313 Life Guards - Instruction $546.25 $4,000.00 $3,025.00 Fixed On-going Expense 10 Staffing
4 2314 Life Guards - Comm Svc Summer $8,526.86 $14,000.00 $0.00 No Summer Swim Program 0 Staffing
5 2315 Life Guards - Comm Svc Other $0.00 $3,000.00 $0.00 No funds available 0 Staffing
6 2399 Overtime and Extra Pay $0.00 $1,500.00 $330.00 See longer Justification 10 Staffing
7 3220 PERS Classified Noninstructional $1,936.92 $1,937.00 $2,440.00 Fixed On-Going Expense 10 Staffing
8 3320 FICA-Classified $1,273.68 $1,274.00 $1,605.00 Fixed On-going Expense 10 Staffing
9 3340 Medicare-Classified $297.84 $298.00 $375.00 Fixed On-going Expense 10 Staffing


10 3420 Health Insurance - Classified $2,915.20 $2,863.00 $3,114.00 Fixed On-going Expense 10 Staffing
11 3520 SUI - Classified $61.64 $144.00 $78.00 Fixed On-going 10 Staffing
12 3620 Workers' Comp - Classified $209.58 $303.00 $166.00 Fixed On-going Expense 10 Staffing
13 4401 Non-Instructional Supply / Material $5,450.42 $10,756.00 $0.00 Pool Chemicals & Supplies 0 Routine Operational Cost
14 5890 Other Expense $244.00 $244.00 $200.00 First Aid Equipment 3 Routine Operational Cost
15 6490 Equipment - New Eqp under 5000 $0.00 $3,000.00 $4,000.00 Purchase of AED & Pool Lane Spindle 8 Facilities


Totals: $45,125.89 $68,863.00 $41,217.00
Long Justifications:


1
2
3


4
5
6
7
8
9


10
11
12
13
14
15


920-11501-6810 Pool Operations/Lottery Unrestricted/Community Recreation
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 4401 Non-Instructional Supply / Material $0.00 $0.00 $9,000.00 Pool Chemicals & Supplies 10 Routine Operational Cost


Totals: $0.00 $0.00 $9,000.00
Long Justifications:


1


Purchase of AED & Pool Lane Spindle


Pool Chemicals & Supplies


Fixed On-going Expense
Fixed On-going
Fixed On-going Expense
Pool Chemicals & Supplies
First Aid Equipment


No funds available
Overtime and Extra pay applies in case of emergencies or weekend calls that Maintenance needs to attend immediately.
Fixed On-Going Expense
Fixed On-going Expense
Fixed On-going Expense


Step Increase
No funds available
Fixed On-going Expense.  
 
No Summer Swim Program
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Actual Grand Total: $1,188,125.93
Budgeted Grand Total: $1,279,304.24


Requesting Grand Total: $702,318.00
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Imperial Valley
College


Program Review


101-11001-6600 Superintendent / President Office/Unrestricted - General/Planning, Policymaking and Coord
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1215 President's Salary $190,000.00 $190,000.00 $211,150.00 President's Salary 1 Staffing
2 1490 Non-Instruction Consultant Salaries $15,600.00 $15,600.00 $15,600.00 President's Contract Benefits 1 Staffing
3 2119 Professional Salaries $24,169.92 $23,597.00 $26,012.00 Marilyn Boyle 33% Salary 1 Staffing
4 2120 Secretarial/Clerical Salaries $93,605.20 $95,785.56 $105,670.00 Secretarial/Clerical Salaries 1 Staffing
5 2398 Professional Growth Salaries $0.00 $0.00 $1,125.00 Professional Growth 1 Staffing
6 2399 Overtime and Extra Pay $6,575.94 $6,682.44 $3,000.00 Overtime 1 Staffing
7 3110 STRS Certificated Instructional $0.00 $0.00 $17,419.00 STRS Certificated Non Instruction 1 Routine Operational Cost
8 3220 PERS Classified Noninstructional $11,103.83 $11,865.00 $12,657.00 PERS Classified Non instruction 1 Staffing
9 3320 FICA-Classified $7,715.72 $7,905.00 $8,358.00 FICA - Classified 1 Staffing


10 3331 MEDICARE Certificated Non instructi $2,981.16 $2,877.00 $3,061.00 MEDICARE Certificated Non instruction 1 Staffing
11 3340 Medicare-Classified $1,804.58 $1,849.00 $1,955.00 Medicare - Classified 1 Staffing
12 3411 H&W - Certificated Noninstructional $11,846.50 $11,450.00 $12,227.00 H&W - Certificated Non instruction 1 Staffing
13 3420 Health Insurance - Classified $26,120.41 $27,378.00 $29,147.00 Health Insurance - Classifed two employees    1 Staffing
14 3511 SUI - Certificated Non instruction $616.80 $595.00 $633.00 SUI - Certificated Non Instruction 1 Staffing
15 3520 SUI - Classified $372.96 $383.00 $395.00 SUI - Classified 1 Staffing
16 3611 Workers' Comp - Certificated Non in $1,315.80 $1,250.00 $1,325.00 Workers' Comp - Certificated Non instructio 1 Staffing
17 3620 Workers' Comp - Classified $832.82 $819.00 $833.00 Workers' Comp - Classified 1 Staffing
18 4220 Magazines, Periodicals, CD's $397.40 $575.00 $600.00 Chronicle for Higher Education ($87), Comm          5 Professional Development
19 4455 Copying/Printing $4,027.82 $4,000.00 $2,500.00 Printing expenses below 5 Routine Operational Cost
20 4460 Office Supplies $4,846.60 $4,890.00 $1,700.00 Office Supplied for President's Office 5 Staffing
21 4480 Hospitality $9,092.35 $8,800.00 $8,300.00 See Expenses below: 5 Staffing
22 5110 Consulting Services $42,000.00 $73,000.00 $40,000.00 Consulting Services, See below: 5 Professional Development
23 5220 Travel - Staff Conferences $15,384.68 $15,500.00 $11,000.00 Travel Expense see below: 5 Professional Development
24 5310 Memberships and Dues $48,080.90 $48,400.00 $46,000.00 See Membership List below: 5 Professional Development
25 5541 Cell Phones and Pagers $2,713.25 $2,700.00 $2,000.00 Cell for President (per Contract), Gotomypc   5 Routine Operational Cost
26 5860 Postage $244.72 $300.00 $300.00 Postage 5 Routine Operational Cost
27 6490 Equipment - New Eqp under 5000 $6,645.70 $6,700.00 $3,000.00 Mac Computer 5 Routine Operational Cost


Totals: $528,095.06 $562,901.00 $565,967.00
Long Justifications:
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1
2
3
4
5
6
7
8
9


10
11
12
13
14
15
16
17
18
19


20
21


22
23


24


See Expenses below:Refreshments for guests ($500)retirement receptions ($583)continental breakfast for orientation ($1,800)Maintenance BBQ ($460)Gifts 
for President's guests ($100)Yosemite Water ($255)Rotary Meals ($612)Rotary IOUs ($600)Cynthias Flowers (Plants for Staff $900)Hour Photo - Plaques for 
Employees ($900)Art Cris - Retirement Rock ($600)Retirement Name Plates ($81)Rosewalk Picture Frames ($1,350)Commencement - Distringuished Service Award 
($216.50)
IVC-Pfeiffer Government Relations ($3,333 per month x 12)
Travel Expense see below:*  HACU Conference* CCLC Legislative Conference* SDICCCA Meetings* CCC Fall Leadership Conference* AACC Convention/Global Education 
Commission/Rural Policy Taskforce* CEO Technology Conference* CCCT Annual Conference* CCLC Trustees Association Conference* CCLC Board Policy Workshops 
and Annual Conferences* Leadership Education for Asian Pacifics (LEAP) Conferences* League for Innovations Conference* SCCCCEO Annual Conference* Vikki/Adriana 
- Executive Assistants Annual Conference*Vikki Carr Notary Expense ($500.00)
See Membership List below:Association of Community College Trustees (ACCT) 7/1/09-6/30/10  $ 3,773.00 American Association of Community Colleges (AACC) 
Individual Membership  $100.00 Brawley Chamber of Commerce  $100.00 Calexico Chamber of Commerce 3/09 - 3/10  $50.00 Calipatria Chamber of Commerce  $155.00 
College Board  $325.00 College Going Initiative - 1st Payment  $ 1,500.00 College Going Initiative - 2nd Payment  $ 1,500.00 Community College League 
of California (CCLC)   $9,759.00 (CCLC) FY2009 Special Budget Advocacy Assessment  $1,800.00 (CCLC)  - Policies/Procedures Subscription Renewal Services 
7/1/09 - 6/30/10 $ 1,500.00 Council for Higher Education Accreditation (CHEA) 7/1/09-6/30/10  $501.00 El Centro Chamber of Commerce $280.00 EL Centro 
Rotary Club $745.00 Hispanic Association of Colleges and Universities (HACU) 1/1/09 - 12/31/10  $6,030.00 Holtville Chamber of Commerce $ 60.00 Imperial 
Chamber of Commerce $ 350.00Imperial County School Boards Association  $210.00 Inland Valley Trustee & CEO Association  $100.00 International Consortium 
for Educational and Economic Development (ICEED) $800.00Imperial Valley Economic Development Corporation (IVEDC) $5,000.00 League for Innovation in the 
Community Colleges 7/1/09 - 6/30/10  $855.00  San Diego/Imperial Counties Community Colleges (SDICCCA) Faculty Internship Program  $ 500.00  Imperial 
County Farm Bureau $1,000.00 San Diego/Imperial Counties Community Colleges (SDICCCA)   $500.00Total  $ 45,838.00


Workers' Comp - Certificated Non instruction
Workers' Comp - Classified
Chronicle for Higher Education ($87), Community College Jounal ($46), Title 5 Education ($318), Barclay Updates
Printing expenses for Board agendas/minutesmailing envelopesCollege Council agenda/minutesExecutive CouncilAdministrative Councilinvitations and special 
projects, etc.
Office Supplied for President's Office


Medicare - Classified
H&W - Certificated Non instruction
Health Insurance - Classifed two employees, 33% of third
SUI - Certificated Non Instruction
SUI - Classified


Overtime
STRS Certificated Non Instruction
PERS Classified Non instruction
FICA - Classified
MEDICARE Certificated Non instruction


President's Salary
President's Contract Benefits
Marilyn Boyle 33% Salary
Secretarial/Clerical Salaries
Professional Growth 
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101-11001-6790 Superintendent / President Office/Unrestricted - General/Other General Inst Support Services
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 4480 Hospitality $4,821.03 $5,425.00 $3,000.00 Customer Service Committee Supplies 5 Staffing


Totals: $4,821.03 $5,425.00 $3,000.00
Long Justifications:


1


101-11012-6600 Superintendent / President Office/Unrestricted - Accreditation/Planning, Policymaking and Coord
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 4455 Copying/Printing $0.00 $50.00 $35.00 Copying/Printing 5 Routine Operational Cost
2 4460 Office Supplies $76.78 $100.00 $70.00 Office Supplied for Accreditation 1 Routine Operational Cost
3 4480 Hospitality $98.24 $500.00 $350.00 Refreshments for Accreditation visit guests 1 Professional Development
4 5220 Travel - Staff Conferences $1,921.55 $4,000.00 $4,000.00 Travel relating to Accreditation visits 1 Professional Development
5 5310 Memberships and Dues $12,287.00 $12,287.00 $14,130.00 ACCJC Annual Dues 1 Professional Development


Totals: $14,383.57 $16,937.00 $18,585.00
Long Justifications:


1
2
3
4
5


101-11017-6600 Superintendent / President Office/President Office - Grant Expenses/Planning, Policymaking and Coord
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 5210 Travel - Mileage $16.27 $100.00 $100.00 Travel Mileage 5 Professional Development
2 5860 Postage $27.37 $50.00 $50.00 Postage Grant Expense 5 Professional Development


Totals: $43.64 $150.00 $150.00
Long Justifications:


1
2


Refreshments for Accreditation visit guests
Travel relating to Accreditation visits
ACCJC Annual Dues


Travel Mileage
Postage Grant Expense


Postage
Mac Computer


Customer Service Committee Supplies


Copying/Printing
Office Supplied for Accreditation


Cell for President (per Contract), Gotomypc.com (19.95 x12)
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107-11001-6600 CSEA/Unrestricted - General/Planning, Policymaking and Coord
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 5220 Travel - Staff Conferences $3,929.66 $4,000.00 $3,500.00 CSEA Travel Expense 5 Professional Development


Totals: $3,929.66 $4,000.00 $3,500.00
Long Justifications:


1


151-11001-6600 Board of Trustees Office/Unrestricted - General/Planning, Policymaking and Coord
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 3440 Health Insurance/IP - Certificated $157,866.85 $170,000.00 $180,000.00 Health Insurance/IP 1 Staffing
2 4480 Hospitality $191.82 $200.00 $200.00 Refreshments, coffee, and supplies for Boa    5 Marketing
3 5210 Travel - Mileage $1,427.30 $1,800.00 $1,800.00 Mileage reimbursement for seven Board M             5 Professional Development
4 5221 Board District #1 Travel $562.49 $1,000.00 $1,250.00 Travel, Conferences 5 Professional Development
5 5222 Board District #2 Travel $1,999.68 $2,000.00 $1,250.00 Travel, Conferences 5 Professional Development
6 5223 Board District #3 Travel $3,331.27 $3,500.00 $3,500.00 Travel, Conferences 5 Professional Development
7 5224 Board District #4 Travel $1,684.24 $2,000.00 $1,250.00 Travel, Conferences 5 Professional Development
8 5225 Board District #5 Travel $1,126.29 $2,000.00 $1,250.00 Travel, Conferences 5 Professional Development
9 5226 Board District #6 Travel $1,779.08 $2,000.00 $1,250.00 Travel, Conferences 5 Professional Development


10 5227 Board District #7 Travel $1,395.96 $1,500.00 $1,250.00 Travel, Conferences 5 Professional Development
11 5890 Other Expense $744.25 $1,000.00 $75,000.00 Election 5 Professional Development


Totals: $172,109.23 $187,000.00 $268,000.00
Long Justifications:


1
2
3
4
5
6
7
8
9


10
11


Actual Grand Total: $723,382.19
Budgeted Grand Total: $776,413.00


Requesting Grand Total: $859,202.00


Travel, Conferences
Election


Travel, Conferences
Travel, Conferences
Travel, Conferences
Travel, Conferences
Travel, Conferences


CSEA Travel Expense


Health Insurance/IP
Refreshments, coffee, and supplies for Board Meetings, Holiday goodies.
Mileage reimbursement for seven Board Members, ASG President and Academic Senate President to attend Board Meetings and Commencement.
Travel, Conferences
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Imperial Valley
College


Program Review


910-11001-6330 Transfer Center/Unrestricted - General/Transfer Programs
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1210 Counselor/Library Studies $75,967.00 $75,454.00 $80,594.00 IS Minimum 10 Staffing
2 1211 Directors Salaries $84,753.66 $87,872.00 $93,858.00 IS Minimum 10 Staffing
3 1220 Counselor Overload Salaries $10,745.00 $10,650.00 $11,820.00 IS Minimum 10 Staffing
4 1411 Part-Time Instr Specialist $0.00 $0.00 $50,160.00 IS Minimum 10 Staffing
5 2120 Secretarial/Clerical Salaries $33,936.42 $33,960.00 $37,692.00 IS Minimum 10 Staffing
6 3111 STRS Certificated Non instructional $14,452.53 $14,353.00 $20,146.00 IS Minimum 10 Routine Operational Cost
7 3220 PERS Classified Noninstructional $3,199.50 $3,160.00 $3,319.00 IS Minimum 10 Routine Operational Cost
8 3320 FICA-Classified $2,107.85 $2,106.00 $2,212.00 IS Minimum 10 Routine Operational Cost
9 3331 MEDICARE Certificated Non instructi $2,541.19 $2,522.00 $3,541.00 IS Minimum 10 Routine Operational Cost


10 3340 Medicare-Classified $493.02 $492.00 $518.00 IS Minimum 10 Routine Operational Cost
11 3411 H&W - Certificated Noninstructional $23,269.20 $22,900.00 $25,217.00 IS Minimum 10 Routine Operational Cost
12 3420 Health Insurance - Classified $11,660.90 $11,700.00 $12,456.00 IS Minimum 10 Routine Operational Cost
13 3511 SUI - Certificated Non instruction $525.52 $522.00 $733.00 IS Minimum 10 Routine Operational Cost
14 3520 SUI - Classified $101.81 $102.00 $107.00 IS Minimum 10 Routine Operational Cost
15 3611 Workers' Comp - Certificated Non in $1,121.18 $1,096.00 $1,343.00 IS Minimum 10 Routine Operational Cost
16 3620 Workers' Comp - Classified $217.17 $214.00 $197.00 IS Minimum 10 Routine Operational Cost
17 4455 Copying/Printing $442.08 $435.08 $600.00 IS Minimum 10 Routine Operational Cost
18 4460 Office Supplies $1,260.93 $1,269.92 $1,000.00 IS Minimum 10 Routine Operational Cost
19 5213 Travel - Student Room and Board $0.00 $0.00 $700.00 IS Minimum 10 Routine Operational Cost
20 5220 Travel - Staff Conferences $3,320.98 $3,850.00 $3,000.00 IS Minimum 10 Routine Operational Cost
21 5310 Memberships and Dues $125.00 $400.00 $500.00 IS Minimum 10 Routine Operational Cost
22 5540 Telephone and Data Lines $17.49 $50.00 $50.00 IS Minimum 10 Routine Operational Cost
23 5621 Copier Maintenance Agreements $790.00 $790.00 $800.00 IS Minimum 10 Routine Operational Cost
24 5860 Postage $1,757.34 $2,500.00 $2,100.00 IS Minimum 10 Routine Operational Cost


Totals: $272,805.77 $276,398.00 $352,663.00
Long Justifications:


1
2
3


80594.00
IS Minimum
IS Minimum
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4


5
6
7
8
9


10
11
12
13
14
15
16
17
18
19
20
21
22
23
24


914-11501-6330 Career Fair/Lottery Unrestricted/Transfer Programs
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 4401 Non-Instructional Supply / Material $0.00 $0.00 $2,900.00 IS - Minimum 10 Routine Operational Cost


Totals: $0.00 $0.00 $2,900.00
Long Justifications:


1


Actual Grand Total: $272,805.77
Budgeted Grand Total: $276,398.00


Requesting Grand Total: $355,563.00


IS Minimum
IS Minimum
IS Minimum
IS Minimum


IS - Minimum - Funding for College & University Day/Career Fair - first Monday in October every year.  C. Lee


IS Minimum
IS Minimum
IS Minimum
IS Minimum
IS Minimum


IS Minimum
IS Minimum
IS Minimum
IS Minimum
IS Minimum


IS Minimum
IS Minimum
IS Minimum
IS Minimum
IS Minimum


IS Minimum - the Part-Time Counselor funds were approved in the 2009-10 budget cycle.  I have reduced the funding for 10-11 to 48 weeks @ 19 hours per 
week @ $55.00 per hour.
IS Minimum
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Imperial Valley
College


Program Review


908-12501-6390 Upward Bound Program Staff/Upward Bound 08-09 Regular/Other Student Counseling/Guidance
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1211 Directors Salaries $90,860.00 $90,860.00 $102,094.00 Project Director 10 Staffing
2 1220 Counselor Overload Salaries $9,020.84 $9,020.84 $10,835.00 Project Director 10 Staffing
3 1390 Instructional Consultant Salaries $0.00 $0.00 $960.00 Saturday Session Instructors 10 Staffing
4 1410 Part-Time Counse/Library Salaries $46,488.00 $46,488.00 $43,911.00 Outreach Counseling Specialists 10 Staffing
5 2120 Secretarial/Clerical Salaries $29,437.00 $29,437.00 $33,649.00 Program Secretary 10 Staffing
6 2304 Peer Coun Tutor $14,141.00 $14,141.00 $27,000.00 Tutors 10 Staffing
7 2307 Lead Tutor $35,291.25 $35,291.25 $37,800.00 Lead Tutors 10 Staffing
8 3111 STRS Certificated Non instructional $9,560.83 $9,560.83 $12,939.00 Fringe Benefits 10 Staffing
9 3220 PERS Classified Noninstructional $3,026.10 $3,026.10 $3,360.00 Fringe Benefits 10 Staffing


10 3320 FICA-Classified $2,724.28 $2,724.28 $2,756.00 Fringe Benefits 10 Staffing
11 3331 MEDICARE Certificated Non instructi $674.08 $674.08 $636.00 Fringe Benefits 10 Staffing
12 3340 Medicare-Classified $637.14 $637.14 $932.00 Fringe Benefits 10 Staffing
13 3411 H&W - Certificated Noninstructional $11,634.60 $11,634.60 $12,827.00 Helath & Welfare 10 Staffing
14 3420 Health Insurance - Classified $11,660.90 $11,660.90 $12,456.00 Health & Welfare 10 Staffing
15 3511 SUI - Certificated Non instruction $439.14 $439.14 $471.00 Fringe Benefits 10 Staffing
16 3520 SUI - Classified $131.58 $131.58 $193.00 Fringe Benefits 10 Staffing
17 3611 Workers' Comp - Certificated Non in $936.69 $936.69 $846.00 Fringe Benefits 10 Staffing
18 3620 Workers' Comp - Classified $505.90 $505.90 $193.00 Fringe Benefits 10 Staffing
19 4320 Instructional Supplies and Material $10,811.20 $10,811.20 $7,000.00 Instructional Supplies for UB participants 10 Routine Operational Cost
20 4401 Non-Instructional Supply / Material $503.23 $503.23 $600.00 Awards and Incentives for UB Students 10 Routine Operational Cost
21 4455 Copying/Printing $1,020.04 $1,020.04 $1,000.00 Copy/Print 10 Routine Operational Cost
22 4460 Office Supplies $5,374.20 $5,374.20 $4,500.00 Office Supplies 10 Routine Operational Cost
23 5210 Travel - Mileage $5,060.96 $5,060.96 $4,950.00 Mileage for Staff traveling to tutorial cente 10 Routine Operational Cost
24 5211 Travel - Student Expenses, Stipends $16,121.32 $16,121.32 $21,116.00 Travel for UB participants during program a 10 Routine Operational Cost
25 5212 Travel - Cultural and Education Act $5,887.34 $5,887.34 $7,718.00 Educational/Cultural activities for UB partic 10 Routine Operational Cost
26 5213 Travel - Student Room and Board $10,779.59 $10,779.59 $9,825.00 Meals/Snacks for Ub participants during pro  10 Routine Operational Cost
27 5220 Travel - Staff Conferences $6,231.00 $6,231.00 $6,231.00 Staff conference 10 Professional Development
28 5440 Student Insurance Expense $500.55 $500.55 $600.00 UB Participant insurance 10 Routine Operational Cost
29 5540 Telephone and Data Lines $23.72 $23.72 $1,156.00 Telephones 10 Routine Operational Cost
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30 5541 Cell Phones and Pagers $1,096.83 $1,096.83 $1,300.00 Staff cell phone use durign program activiti 10 Routine Operational Cost
31 5621 Copier Maintenance Agreements $2,180.28 $2,180.28 $1,800.00 Copier Maintenance 10 Routine Operational Cost
32 5625 Indirect Cost Expense $33,016.00 $33,016.00 $32,866.00 Indirect 10 Routine Operational Cost
33 5860 Postage $1,024.75 $1,024.75 $1,000.00 Postage 10 Routine Operational Cost
34 7520 Student Financial Aid Expense $14,600.00 $14,600.00 $13,600.00 UB Student Stipends 10 Routine Operational Cost


Totals: $381,400.34 $381,400.34 $419,120.00
Long Justifications:


1
2
3
4
5
6
7
8
9


10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33


Copier Maintenance
Indirect
Postage


Meals/Snacks for Ub participants during program activities
Staff conference
UB Participant insurance
Telephones
Staff cell phone use durign program activities


Copy/Print 
Office Supplies
Mileage for Staff traveling to tutorial centers
Travel for UB participants during program activities
Educational/Cultural activities for UB participants


Fringe Benefits
Fringe Benefits
Fringe Benefits
Instructional Supplies for UB participants
Awards and Incentives for UB Students


Fringe Benefits
Fringe Benefits
Helath & Welfare
Health & Welfare
Fringe Benefits


Tutors
Lead Tutors
Fringe Benefits
Fringe Benefits
Fringe Benefits


Project Director
Project Director
Saturday Session Instructors
Outreach Counseling Specialists
Program Secretary
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34


908-12502-6390 Upward Bound Program Staff/Upward Bound 08-09 Summer/Other Student Counseling/Guidance
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1390 Instructional Consultant Salaries $19,032.00 $19,032.00 $19,032.00 Summe Instructors 10 Staffing
2 1410 Part-Time Counse/Library Salaries $6,000.00 $6,000.00 $5,800.00 Summer Residential Counselor 10 Staffing
3 1420 Project Director (SUM) $16,286.14 $16,286.14 $20,463.00 Project Director Summer Residential 10 Staffing
4 2301 Student Salaries $25,020.00 $25,020.00 $22,464.00 Summer Residential Dorm Counselors 10 Staffing
5 3110 STRS Certificated Instructional $934.81 $934.81 $1,688.00 Fringe Benefits 10 Staffing
6 3111 STRS Certificated Non instructional $1,838.61 $1,838.61 $2,048.00 Fringe Benefits 10 Staffing
7 3330 Medicare-Certificated $275.97 $275.97 $176.00 Fringe Benefits 10 Staffing
8 3340 Medicare-Classified $47.85 $47.85 $326.00 Fringe Benefits 10 Staffing
9 3510 SUI - Certificated $57.10 $57.10 $153.00 Fringe Benefits 10 Staffing


10 3511 SUI - Certificated Non instruction $66.85 $66.85 $165.00 Fringe Benefits 10 Staffing
11 3611 Workers' Comp - Certificated Non in $142.63 $142.63 $141.00 Fringe Benfits 10 Staffing
12 3620 Workers' Comp - Classified $160.13 $160.13 $223.00 Fringe Benefits 10 Staffing
13 4401 Non-Instructional Supply / Material $1,998.75 $1,998.75 $1,500.00 UB program shirts for UB participants 10 Routine Operational Cost
14 5198 Security Systems $0.00 $0.00 $300.00 Security Systems 10 Facilities
15 5201 Travel - Parking $228.50 $228.50 $350.00 Parking 10 Routine Operational Cost
16 5213 Travel - Student Room and Board $98,264.41 $98,264.41 $102,882.00 Room & Board during Summer Residential 10 Routine Operational Cost
17 5630 Facility/Equipment Rental Expense $938.30 $938.30 $1,500.00 Faciltiy/Classroom Rental 10 Routine Operational Cost
18 5810 Upward Bound Registration,Material $767.55 $767.55 $500.00 Recreational Materials and Supplies 10 Routine Operational Cost
19 5811 Upward Bound Tuition, Registration $3,855.95 $3,855.95 $2,338.00 UB participant tuition and registration fees 10 Routine Operational Cost
20 7520 Student Financial Aid Expense $2,125.00 $2,125.00 $4,250.00 UB Particpant Summer Residential Stipends 10 Routine Operational Cost


Totals: $178,040.55 $178,040.55 $186,299.00
Long Justifications:


1
2
3
4
5
6
7
8
9


10
11
12 Fringe Benefits


Fringe Benefits
Fringe Benefits
Fringe Benefits
Fringe Benefits
Fringe Benfits


Summer Residential Counselor
Project Director Summer Residential
Summer Residential Dorm Counselors
Fringe Benefits
Fringe Benefits


UB Student Stipends


Summe Instructors
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13
14
15
16
17
18
19
20


909-12701-6390 Talent Search Program Staff/Talent Search 06/07 & 08/09/Other Student Counseling/Guidance
# Acct Description Actual (08-09) Budgeted (08-09) Requesting Justification Prio Plan
1 1211 Directors Salaries $60,999.80 $62,055.00 $62,055.00 equivalent to previous 10 Staffing
2 1220 Counselor Overload Salaries $8,950.00 $9,600.00 $10,835.00 same as previous amount 10 Staffing
3 1410 Part-Time Counse/Library Salaries $51,267.50 $81,270.00 $69,531.00 same as previous amount 10 Staffing
4 2301 Student Salaries $12,381.99 $12,381.99 $34,032.00 same as previous amount 10 Staffing
5 2304 Peer Coun Tutor $7,838.13 $10,459.15 $21,188.00 same as previous amount 10 Staffing
6 2307 Lead Tutor $49,082.86 $49,082.86 $40,950.00 same as previous amount 10 Staffing
7 3111 STRS Certificated Non instructional $9,945.22 $12,617.00 $11,749.00 same as previous amount 10 Staffing
8 3320 FICA-Classified $1,711.56 $1,900.00 $2,110.00 same as previous amount 10 Staffing
9 3331 MEDICARE Certificated Non instructi $1,758.59 $2,216.68 $2,065.00 same as previous amount 10 Staffing


10 3340 Medicare-Classified $400.32 $400.32 $493.00 same as previous amount 10 Staffing
11 3411 H&W - Certificated Noninstructional $10,471.14 $12,096.00 $12,784.00 same as previous amount 10 Staffing
12 3511 SUI - Certificated Non instruction $363.76 $459.00 $428.00 same as previous amount 10 Staffing
13 3530 SUI - Other $0.00 $0.00 $102.00 same as previous amount 10 Staffing
14 3611 Workers' Comp - Certificated Non in $775.84 $7,985.00 $776.00 same as previous amount 10 Staffing
15 3630 Workers' Comp - Other $0.00 $0.00 $524.00 s 10 Staffing
16 4320 Instructional Supplies and Material $1,014.47 $1,331.34 $1,500.00 same as previous amount 10 Routine Operational Cost
17 4455 Copying/Printing $2,671.79 $3,500.00 $1,500.00 same as previous amount 10 Routine Operational Cost
18 4460 Office Supplies $1,746.53 $1,800.00 $1,500.00 same as previous amount 10 Routine Operational Cost
19 5210 Travel - Mileage $2,404.75 $4,000.00 $1,300.00 same as previous amount 10 Routine Operational Cost
20 5211 Travel - Student Expenses, Stipends $6,984.36 $9,331.00 $34,139.00 same as previous amount 10 Routine Operational Cost
21 5220 Travel - Staff Conferences $2,292.24 $8,970.00 $8,385.00 same as previous amount 10 Professional Development
22 5440 Student Insurance Expense $375.00 $375.00 $400.00 same as previous amount 10 Routine Operational Cost
23 5540 Telephone and Data Lines $86.83 $196.86 $800.00 same as previous amount 10 Routine Operational Cost
24 5541 Cell Phones and Pagers $801.18 $1,000.00 $1,000.00 same as previous amount 10 Routine Operational Cost
25 5625 Indirect Cost Expense $28,135.00 $28,135.00 $28,135.00 same as previous amount 10 Routine Operational Cost
26 5740 Advertising Expense $0.00 $1,000.00 $1,000.00 same as previous amount 10 Routine Operational Cost
27 5860 Postage $1,903.14 $1,903.14 $1,500.00 same as previous amount 10 Routine Operational Cost


Faciltiy/Classroom Rental
Recreational Materials and Supplies
UB participant tuition and registration fees
UB Particpant Summer Residential Stipends


UB program shirts for UB participants
Security Systems
Parking
Room & Board during Summer Residential
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28 6490 Equipment - New Eqp under 5000 $0.00 $1,000.00 $900.00 same as previous amount 10 Technology
Totals: $264,362.00 $325,065.34 $351,681.00


Long Justifications:
1
2
3
4
5
6
7
8
9


10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28


Actual Grand Total: $823,802.89
Budgeted Grand Total: $884,506.23


Requesting Grand Total: $957,100.00


same as previous amount
same as previous amount


same as previous amount
same as previous amount
same as previous amount
same as previous amount
same as previous amount


same as previous amount
same as previous amount
same as previous amount
same as previous amount
same as previous amount


same as previous amount
same as previous amount
same as previous amount
s
same as previous amount


same as previous amount
same as previous amount
same as previous amount
same as previous amount
same as previous amount


same as previous amount
same as previous amount
same as previous amount
same as previous amount
same as previous amount


same as previous
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Part 2 – Comprehensive Program Review         Fall 2009 
 
Program Name:  
 
 
A. PAST:   Review of Program Performance, Objectives, and Outcomes for the Three Previous Academic Years:  2006-07, 2007-08, 2008-09 


1. List the objectives developed for this program during the last comprehensive program review. 
 
The goals of the Administration of Justice program were  


1. to increase student access to courses ; 
2. improve student retention and success. 


 
 
2. Present program performance data in tabular form for the previous three years that demonstrates the program’s performance toward meeting the previous 


objectives. Include the following standard program performance metrics as well additional program specific metrics, if any. 
a. For teaching programs this data should include at least the following:  Enrollment at census, number of sections, fill rate, retention rate, success rate, and 


grade distribution for each course in the program, during each semester and session of the previous three academic years.  In addition, the Full Time 
Equivalent Faculty (FTEF) and Full Time Equivalent Students (FTES) and the ratio of FTES per FTEF should be presented for the program for each 
semester and session. 


b. For non teaching programs this data should include the following:  TBD  
 


Administration of Justice Program 
Enrollment Count at Census  


Course Fall Spring Summer Winter 
Grand Total 2006 2007 2008 Total 2007 2008 2009 Total  2007 2008 2009 Total  2007 2008 2009 Total


AJ 100 197 187 210 594 191 185 197 573 23 31 33 87 21 28 30 79 1333 
AJ 102 98 102 101 301 79 80 87 246             37 37 584 
AJ 104 111 116 109 336 97 89 98 284                 620 
AJ 106 35 33 70 138 30 48 71 149   23 18 41 25 19 22 66 394 
AJ 110 30 37 22 89 38 30 38 106 27 23 32 82 22 19   41 318 
AJ 120 22 30 35 87 25 35 50 110           21 22 43 240 
AJ 121         28 16 18 62                 62 
AJ 122 27 32 23 82 32 35 30 97                 179 


Administration of Justice Program 







AJ 123 37 44 36 117 32 35 35 102 17 30 26 73 32 10   42 334 
AJ 124     34 34   26 39 65                 99 


Total 557 581 640 1778 552 579 663 1794 67 107 109 283 100 97 111 308 4163 


Administration of Justice Program 
Number of Sections 


Course 
Fall Spr. Sum. Win. Grand 


Total 2006 2007 2008 Total 2007 2008 2009 Total 2007 2008 2009 Total 2007 2008 2009 Total


AJ 100 5 5 6 16 5 6 6 17 1 1 1 3 1 1 1 3 39
AJ 102 3 3 3 9 3 3 3 9             1 1 19
AJ 104 3 3 3 9 3 3 3 9                 18
AJ 106 1 1 2 4 1 2 3 6   1 1 2 1 1 1 3 15
AJ 110 1 1 1 3 1 1 1 3 1 1 1 3 1 1   2 11
AJ 120 1 1 1 3 1 1 2 4           1 1 2 9
AJ 121         1 1 1 3                 3
AJ 122 1 1 1 3 1 1 1 3                 6
AJ 123 1 1 1 3 1 1 1 3 1 1 1 3 1 1   2 11
AJ 124     1 1   1 1 2                 3


Total 16 16 19 51 17 20 22 59 3 4 4 11 4 5 4 13 134


Administration of Justice Program 
Fill Rate 


Course 
Fall Spring Summer Winter Grand 


Total 2006 2007 2008 Total 2007 2008 2009 Total  2007 2008 2009 Total 2007 2008 2009 Total 
AJ 100 113%  107%  100%  106%  109% 88% 94% 96%  66% 89%  94%  83% 60% 80% 86% 75% 98%
AJ 102 93%  97%  96%  96%  75% 76% 83% 78%                    106% 106% 88%
AJ 104 106%  110%  104%  107%  92% 85% 93% 90%                          98%
AJ 106 100%  94%  100%  99%  86% 69% 68% 71%     66%  51%  59% 71% 54% 63% 63% 75%







AJ 110 86%  106%  63%  85%  109% 86% 109% 101%  77% 66%  91%  78% 63% 54%    59% 83%
AJ 120 63%  86%  100%  83%  71% 100% 71% 79%                 60% 63% 61% 76%
AJ 121             80% 46% 51% 59%                          59%
AJ 122 77%  91%  66%  78%  91% 100% 86% 92%                          85%
AJ 123 106%  126%  103%  111%  91% 100% 100% 97%  49% 86%  74%  70% 91% 29%    60% 87%
AJ 124       97%  97%     74% 111% 93%                          94%


Administration of Justice Program 
Student Success Rate  


Course Fall Spring Summer Winter 3-Year 
Average 


 2006 2007 2008 Avg. 2007 2008 2009 Avg. 2007 2008 2009 Avg. 2007 2008 2009 Avg.  
AJ100 59% 54% 56% 56% 50% 55% 59% 55% 83% 74% 88% 82% 90% 79% 60% 76% 67% 
AJ102 53% 58% 65% 59% 57% 58% 52% 56%             81% 81% 61% 
AJ104 51% 58% 57% 55% 53% 48% 56% 52%                 54% 
AJ106 63% 81% 79% 74% 66% 90% 80% 78%   74% 61% 68% 96% 95% 91% 94% 79% 
AJ110 47% 70% 91% 69% 79% 87% 82% 82% 93% 91% 91% 92% 91% 100%   95% 84% 
AJ120 77% 79% 89% 82% 80% 69% 72% 74%           95% 91% 93% 81% 
AJ121         68% 81% 72% 74%                 74% 
AJ122 52% 72% 78% 67% 78% 69% 77% 74%                 71% 
AJ123 81% 66% 83% 77% 66% 71% 80% 72% 88% 87% 92% 89% 94% 90%   92% 82% 
AJ124     65% 65%   69% 82% 76%                 72% 


Avg. 60% 67% 74% 67% 66% 70% 71% 69% 88% 82% 83% 84% 93% 92% 81% 89% 74% 


Administration of Justice Program 
Student Retention Rate  


Course 
Fall Spring Summer Winter 


3-Yr. 
Average 2006 2007 2008 Avg. 2007 2008 2009 Avg. 2007 2008 2009 Avg. 2007 2008 2009 Avg.


AJ100 81% 76% 87% 81% 86% 84% 85% 85% 96% 97% 91% 94% 90% 86% 90% 89% 87%
AJ102 69% 78% 84% 77% 73% 78% 86% 79%             95% 95% 80%
AJ104 74% 74% 81% 76% 81% 76% 82% 80%                 78%







AJ106 74% 84% 91% 83% 72% 90% 90% 84%   96% 94% 95% 96% 95% 100% 97% 89%
AJ110 50% 73% 95% 73% 84% 90% 87% 87% 96% 100% 94% 97% 91% 100%   95% 87%
AJ120 86% 86% 91% 88% 80% 69% 80% 76%           95% 95% 95% 85%
AJ121         82% 88% 94% 88%                 88%
AJ122 78% 81% 96% 85% 97% 91% 90% 93%                 89%
AJ123 86% 84% 97% 89% 88% 86% 100% 91% 100% 90% 100% 97% 94% 90%   92% 92%
AJ124     94% 94%   81% 90% 85%                 88%


Avg. 75% 80% 91% 82% 83% 83% 88% 85% 97% 96% 95% 96% 93% 93% 95% 94% 87%


Grade Distribution  


Term Sem. Year Program Course A B C CR D F 


O
th


er
 


W Total #  
Succeed 


Success
Rate 


Retention
Rate 


200710 Fall 2006 AJ AJ100 26 33 58   14 27 1 38 197 117 59.4% 80.7%
200710 Fall 2006 AJ AJ102 15 17 20   8 8   30 98 52 53.1% 69.4%
200710 Fall 2006 AJ AJ104 16 21 20   8 17   29 111 57 51.4% 73.9%
200710 Fall 2006 AJ AJ106 8 6 8   2 2   9 35 22 62.9% 74.3%
200710 Fall 2006 AJ AJ110 9 3 2     1   15 30 14 46.7% 50.0%
200710 Fall 2006 AJ AJ120 1 5 11     1 1 3 22 17 77.3% 86.4%
200710 Fall 2006 AJ AJ122 3 5 6   5 2   6 27 14 51.9% 77.8%
200710 Fall 2006 AJ AJ123 6 14 10     2   5 37 30 81.1% 86.5%
200715 Win. 2007 AJ AJ100 10 5 4         2 21 19 90.5% 90.5%
200715 Win. 2007 AJ AJ106 8 9 7         1 25 24 96.0% 96.0%
200715 Win. 2007 AJ AJ110 18 1 1         2 22 20 90.9% 90.9%
200715 Win. 2007 AJ AJ123 12 12 6         2 32 30 93.8% 93.8%
200720 Spr. 2007 AJ AJ100 19 32 44   19 49 1 27 191 95 49.7% 85.9%
200720 Spr. 2007 AJ AJ102 11 21 13   6 7   21 79 45 57.0% 73.4%
200720 Spr. 2007 AJ AJ104 17 21 13   8 20   18 97 51 52.6% 81.4%
200720 Spr. 2007 AJ AJ106 3 10 6   2     8 29 19 65.5% 72.4%
200720 Spr. 2007 AJ AJ110 9 17 4   2     6 38 30 78.9% 84.2%
200720 Spr. 2007 AJ AJ120 2 13 5         5 25 20 80.0% 80.0%
200720 Spr. 2007 AJ AJ121 7 6 6   1 3   5 28 19 67.9% 82.1%







200720 Spr. 2007 AJ AJ122 13 7 5   1 1 4 1 32 25 78.1% 96.9%
200720 Spr. 2007 AJ AJ123 5 6 10   2 5   4 32 21 65.6% 87.5%
200730 Sum. 2007 AJ AJ100 6 5 8     3   1 23 19 82.6% 95.7%
200730 Sum. 2007 AJ AJ110 21 4       1   1 27 25 92.6% 96.3%
200730 Sum. 2007 AJ AJ123 3 5 7   2       17 15 88.2% 100.0%
200810 Fall 2007 AJ AJ100 21 37 41   13 29   44 185 99 53.5% 76.2%
200810 Fall 2007 AJ AJ102 18 17 22   5 15   22 99 57 57.6% 77.8%
200810 Fall 2007 AJ AJ104 15 22 28   4 14   29 112 65 58.0% 74.1%
200810 Fall 2007 AJ AJ106 21 4       1   5 31 25 80.6% 83.9%
200810 Fall 2007 AJ AJ110 18 2 6   1     10 37 26 70.3% 73.0%
200810 Fall 2007 AJ AJ120 4 6 13     2   4 29 23 79.3% 86.2%
200810 Fall 2007 AJ AJ122 10 9 4     3   6 32 23 71.9% 81.3%
200810 Fall 2007 AJ AJ123 7 11 11     8   7 44 29 65.9% 84.1%
200815 Win. 2008 AJ AJ100 8 5 9   1 1   4 28 22 78.6% 85.7%
200815 Win. 2008 AJ AJ106 15 3           1 19 18 94.7% 94.7%
200815 Win. 2008 AJ AJ110 11 4 4           19 19 100.0% 100.0%
200815 Win. 2008 AJ AJ120 16 4           1 21 20 95.2% 95.2%
200815 Win. 2008 AJ AJ123 3 4 2         1 10 9 90.0% 90.0%
200820 Spr. 2008 AJ AJ100 21 38 43   17 35   30 184 102 55.4% 83.7%
200820 Spr. 2008 AJ AJ102 14 13 19   9 7   18 80 46 57.5% 77.5%
200820 Spr. 2008 AJ AJ104 7 16 20   8 16 1 21 89 43 48.3% 76.4%
200820 Spr. 2008 AJ AJ106 12 21 10         5 48 43 89.6% 89.6%
200820 Spr. 2008 AJ AJ110 6 14 6   1     3 30 26 86.7% 90.0%
200820 Spr. 2008 AJ AJ120 6 16 2         11 35 24 68.6% 68.6%
200820 Spr. 2008 AJ AJ121 7 4 2     1   2 16 13 81.3% 87.5%
200820 Spr. 2008 AJ AJ122 21 3       8   3 35 24 68.6% 91.4%
200820 Spr. 2008 AJ AJ123 3 11 11   2 3   5 35 25 71.4% 85.7%
200820 Spr. 2008 AJ AJ124 14 3 1   3     5 26 18 69.2% 80.8%
200830 Sum. 2008 AJ AJ100 4 10 9   3 4   1 31 23 74.2% 96.8%
200830 Sum. 2008 AJ AJ106 1 1 15   4 1   1 23 17 73.9% 95.7%
200830 Sum. 2008 AJ AJ110 15 4 2     2     23 21 91.3% 100.0%
200830 Sum. 2008 AJ AJ123 5 12 9     1   3 30 26 86.7% 90.0%







200910 Fall 2008 AJ AJ100 23 48 46   19 44 2 28 210 117 55.7% 86.7%
200910 Fall 2008 AJ AJ102 14 22 30   5 14   16 101 66 65.3% 84.2%
200910 Fall 2008 AJ AJ104 14 24 24   11 14 1 21 109 62 56.9% 80.7%
200910 Fall 2008 AJ AJ106 23 25 7     9   6 70 55 78.6% 91.4%
200910 Fall 2008 AJ AJ110 20         1   1 22 20 90.9% 95.5%
200910 Fall 2008 AJ AJ120 9 21 1     1   3 35 31 88.6% 91.4%
200910 Fall 2008 AJ AJ122 7 7 4   1 3   1 23 18 78.3% 95.7%
200910 Fall 2008 AJ AJ123 6 9 15   2 3   1 36 30 83.3% 97.2%
200910 Fall 2008 AJ AJ124 20 1 1   7 3   2 34 22 64.7% 94.1%
200915 Win. 2009 AJ AJ100 4 6 8   4 5   3 30 18 60.0% 90.0%
200915 Win. 2009 AJ AJ102 5 9 16   2 3   2 37 30 81.1% 94.6%
200915 Win. 2009 AJ AJ106 11 7 2     2     22 20 90.9% 100.0%
200915 Win. 2009 AJ AJ120 12 8       1   1 22 20 90.9% 95.5%
200920 Spr. 2009 AJ AJ100 25 47 45   20 30 1 29 197 117 59.4% 85.3%
200920 Spr. 2009 AJ AJ102 13 19 14   12 18   12 88 46 52.3% 86.4%
200920 Spr. 2009 AJ AJ104 8 23 24   8 16 1 18 98 55 56.1% 81.6%
200920 Spr. 2009 AJ AJ106 12 28 17   5 2   7 71 57 80.3% 90.1%
200920 Spr. 2009 AJ AJ110 11 18 2   2     5 38 31 81.6% 86.8%
200920 Spr. 2009 AJ AJ120 10 22 4   3 1   10 50 36 72.0% 80.0%
200920 Spr. 2009 AJ AJ121 4 4 5   2 2   1 18 13 72.2% 94.4%
200920 Spr. 2009 AJ AJ122 12 8 3   3 1   3 30 23 76.7% 90.0%
200920 Spr. 2009 AJ AJ123 4 12 12   1 6     35 28 80.0% 100.0%
200920 Spr. 2009 AJ AJ124 32         3   4 39 32 82.1% 89.7%
200930 Sum. 2009 AJ AJ100 6 9 14     1   3 33 29 87.9% 90.9%
200930 Sum. 2009 AJ AJ106 1 6 4     6   1 18 11 61.1% 94.4%
200930 Sum. 2009 AJ AJ110 11 15 3     1   2 32 29 90.6% 93.8%
200930 Sum. 2009 AJ AJ123 6 9 9   1 1     26 24 92.3% 100.0%
               874 979 873 0 259 491 13  661  4150 2726      


Administration of Justice Program 
Full Time Equivalent Student (FTEs)  


Course Fall Spring Summer Winter Grand 







2006 2007 2008 Total 2007 2008 2009 Total  2007 2008 2009 Total  2007 2008 2009 Total Total 


AJ 100 20.4 19.4 21.7 61.5 19.8 19.1 20.4 59.3 2.4 3.3 3.5 9.1 2.2 2.8 3.0 8.0 138.0
AJ 102 10.7 11.2 10.8 32.6 9.1 8.7 9.5 27.3             3.9 3.9 63.9
AJ 104 11.5 12.0 11.3 34.8 10.1 9.2 10.2 29.4                 64.2
AJ 106 3.6 3.4 7.3 14.3 3.1 5.0 7.4 15.4   2.4 1.9 4.3 2.6 1.9 2.3 6.9 40.9
AJ 110 3.1 3.8 2.3 9.2 3.9 3.1 3.9 11.0 2.8 2.4 3.4 8.6 2.3 1.9   4.2 33.1
AJ 120 2.6 3.1 3.6 9.3 2.7 3.7 5.6 12.0           2.1 2.4 4.5 25.9
AJ 121         2.9 1.7 1.9 6.4                 6.4
AJ 122 2.8 3.3 2.4 8.5 3.3 3.6 3.1 10.1                 18.5
AJ 123 3.8 4.6 3.7 12.1 3.3 3.6 3.6 10.6 1.8 3.2 2.7 7.7 3.4 1.0   4.4 34.7
AJ 124     6.0 6.0   3.9 5.2 9.1                 15.1


Total 58.5 60.8 69.1 188.4 58.2 61.7 70.7 190.7 7.0 11.3 11.5 29.8 10.5 9.8 11.6 31.9 440.8


Administration of Justice Program 
Full Time Equivalent Faculty (FTEf)  


Course Fall Spring Summer Winter Grand 
Total 


 2006 2007 2008 Total 2007 2008 2009 Total  2007 2008 2009 Total  2007 2008 2009 Total   


AJ 100 1.0 1.0 1.2 3.2 1.0 1.2 1.2 3.4 0.2 0.2 0.2 0.6 0.2 0.2 0.2 0.6 7.8 
AJ 102 0.6 0.6 0.6 1.8 0.6 0.6 0.6 1.8             0.2 0.2 3.8 
AJ 104 0.6 0.6 0.6 1.8 0.6 0.6 0.6 1.8                 3.6 
AJ 106 0.2 0.2 0.4 0.8 0.2 0.4 0.6 1.2   0.2 0.2 0.4 0.2 0.2 0.2 0.6 3.0 
AJ 110 0.2 0.2 0.2 0.6 0.2 0.2 0.2 0.6 0.2 0.2 0.2 0.6 0.2 0.2   0.4 2.2 
AJ 120 0.2 0.2 0.2 0.6 0.2 0.2 0.4 0.8           0.2 0.2 0.4 1.8 
AJ 121         0.2 0.2 0.2 0.6                 0.6 
AJ 122 0.2 0.2 0.2 0.6 0.2 0.2 0.2 0.6                 1.2 
AJ 123 0.2 0.2 0.2 0.6 0.2 0.2 0.2 0.6 0.2 0.2 0.2 0.6 0.2 0.2   0.4 2.2 
AJ 124     0.2 0.2   0.2 0.2 0.4                 0.6 
Total 3.2 3.2 3.8 10.2 3.4 4.0 4.4 11.8 0.6 0.8 0.8 2.2 0.8 1.0 0.8 2.6 26.8 







Administration of Justice Program 
FTEs per FTEf 


Course 
Fall Spring Summer Winter Overall


Avg. 2006 2007 2008 Avg. 2007 2008 2009 Avg. 2007 2008 2009 Avg. 2007 2008 2009 Avg.
AJ 100 20.4 19.4 18.1 19.2 19.8 16.0 17.0 17.4 12.1 16.3 17.3 15.2 11.0 14.1 15.1 13.4 17.7
AJ 102 17.8 18.7 18.0 18.1 15.2 14.5 15.9 15.2             19.5 19.5 16.8
AJ 104 19.2 20.0 18.8 19.3 16.8 15.4 16.9 16.3                 17.8
AJ 106 18.1 17.1 18.1 17.9 15.5 12.4 12.3 12.9   12.1 9.5 10.8 13.1 9.6 11.6 11.4 13.6
AJ 110 15.5 19.2 11.4 15.4 19.7 15.5 19.7 18.3 14.2 12.1 16.8 14.4 11.6 9.6   10.6 15.0
AJ 120 13.0 15.6 18.1 15.5 13.5 18.7 14.0 15.0           10.6 12.1 11.3 14.4
AJ 121         14.5 8.3 9.3 10.7                 10.7
AJ 122 14.0 16.6 11.9 14.2 16.6 18.1 15.5 16.8                 15.5
AJ 123 19.2 22.8 18.7 20.2 16.6 18.1 18.1 17.6 8.9 15.8 13.7 12.8 16.8 5.0   10.9 15.8
AJ 124     30.1 30.1   19.7 25.9 22.8                 25.2


Avg. 18.3 19.0 18.2 18.5 17.1 15.4 16.1 16.2 11.7 14.1 14.3 13.5 13.1 9.8 14.6 12.3 16.4


 
 
 
3. Present student learning or service area outcomes data that demonstrate the program’s continuous educational and/or service quality improvement.  Include 


the following standard information and metrics as well as additional program specific metrics, if any. 
List the program level outcomes, goals or objectives and show how these support the Institutional Student Learning Outcomes.  Identify the method(s) of 
assessment used for each of the program level outcomes.  Provide a summary of the outcome data for the program, including course and program level 
data as appropriate.     


 
 Student learning outcomes have been identified for all Administration of Justice courses.  Assessment and evaluation of AJ 100 took place in Spring 2009. 
 
 
4. Analyze the data presented visually (graphs, diagrams, etc.) and verbally (text) as appropriate, present any trends, anomalies, and conclusions.  Explain the 


program’s success or failure in meeting the objectives presented above in item one.  Explain the ways that the program utilized the student learning or service 
area outcome data presented in item three to improve the program (changes to curriculum, instructional methodology, support services, etc.) 


 







The Administration of Justice program has been very successful in delivering courses to students in spite of significant obstacles.  Over the past three years 
we have offered 134 sections of courses in AJ, enrolling just over 4100 students.  We did this relying extensively on overload and adjunct faculty.   Over this 
period there was only one dedicated full-time AJ instructor, yet we show an average semester FTEF of 4.0. 
 
Retention rates for the three year period are good, with an overall rate of 87%.  The overall student success rate is 74%.  These numbers have held fairly 
steady over the period; there is no statistically significant changes during the period.   


 
 
B. PRESENT: Snapshot of the State of the Program in the Current Semester: Fall 2009 


1. Give a verbal description of the program as it exists at the present time.  Include information on current staffing levels, current student enrollments, student 
learning or service are outcome implementation, number of majors, and/or other data as appropriate. 


 
Currently Administration of Justice classes are taught by one full-time faculty member, 20% of the load of another full-time faculty member and 12 - 15 Adjunct 
Faculty members teaching 19 - 22 sections per spring and fall semesters.  We believe that we are meeting the student demand for AJ courses, particularly for 
AJ 100: Introduction to AJ a popular GE course as well as the entry level course to the major.  However at a 99% fill rate, there is very little room for additional 
students or enrollment growth.  Since we have maximized our teaching resources we will not be able to offer additional sections to meet expanding student 
need without hiring more instructors.  Unfortunately, as we have moved our teaching resources to cover the required courses, we have had less opportunity to 
offer sections of the elective courses.   
The development of Distance Education Classes is expanding; three classes are currently being offered and two additional classes are in the final stages of 
development and should be available for the 2010-2011 academic year. 
 
We offer a Certificate and an Associate’s Degree in Administration of Justice. 
 


2. Verbally describe any outside factors that are currently affecting the program. (For example:  changes in job market, changing technologies, changes in 
transfer destinations, etc.) 


 
Because of the current poor economic climate, the requests for AJ classes are increasing significantly.  Law enforcement agencies are significant employers in 
the county and federal programs in particular continue to hire.  Therefore, students see law enforcement as a viable career option and training in administration 
of justice as a path to that career. 
 
Our department recently handled a grant for Protective Services Technician training through a work development program.  This program incorporated several 
independent classes into one multi-discipline program which was implemented and completed during this term.  It was highly successful and is forecast to be 
re-funded for the future. 


 
3. List any significant issues or problems that the program is immediately facing. 


 







We do not have enough full-time faculty members in the Administration of Justice program to offer the existing courses and develop the program in the ways in 
which our community partners are requesting.  Over reliance on part-time faculty is a danger to the long-term health of the program.  For example, our entire 
online program is being offered by exclusively by part-time faculty.  Should those adjunct faculty members no longer be available to teach we would 
immediately lose our ability to offer online courses in AJ. 
 
Shortage of classroom space is limiting the number of classes we are able to offer. 


 
 
  







C. FUTURE: Program Objectives for the Next Three Academic Years: 2009-10, 2010-11, 2011-12 
1. Identify the program objectives for the next three academic years, making sure these objectives are consistent with the college’s Educational Master Plan 


goals.  Include how accomplishment is to be identified or measured and identify the planned completion dates.  If any objectives are anticipated to extend 
beyond this three-year period, identify how much is to be accomplished by the end of this review period and performance measures. 


 
Objective Completion Indicators Completion Date 
Hire an additional full-time faculty member for the 
Administration of Justice program. 


Employment data Fall 2010 


Evaluate and update the course curriculum for all 
AJ courses, and the degree and certificates in AJ 


Course catalog and C&I minutes Spring 2011 


Improve student success rate through SLO 
performance analysis and curriculum revision, as 
appropriate, definition of course prerequisites if 
appropriate, 


Institutional success and retention data Spring 2011 


Develop 200 level courses to meet the need and 
desires of the student population 


Course schedule Spring 2012 


Develop a fully online AJ degree program Course schedule Spring 2012 
 
 
 


 
 
2. Identify how student learning or service area outcomes will be expanded and fully implemented into the program.  Include a progress timeline for 


implementation and program improvement.    
 


Initial Student Learning Outcomes are being developed and implemented for all courses within the Administration of Justice curriculum.  Assessments of SLO’s 
measured in Fall 2009 will be made in Spring of 2010.  The program intends to extend multiple SLO’s in each course during the next two years, and integrated 
the SLO’s in the General Education program path. 
 
Fall 2009 Initial SLO’s identified – AJ 100 


SLO Assessment –  
 


Spring 2010 Assessment Evaluation & Modification recommendations –  
Initial SLO’s identified – 
SLO Assessment –  
 







Fall 2010 All SLO’s identified –  
SLO Assessment – 
Assessment Evaluation & Modification recommendations – 
Begin integration into GE SLO plan 
 


Spring 2011 SLO Assessment – 
Assessment Evaluation & Modification recommendations – 
Continue integration into GE SLO plan – course level SLO and curriculum modification as required 
 


Fall 2011 SLO Assessment – 
Assessment Evaluation & Modification recommendations – 
Assessment evaluation & modification recommendation - GE Program 
 


Spring 2012 SLO Assessment – 
Assessment Evaluation & Modification recommendations – 
Assessment evaluation & modification recommendation - GE Program 
 


 
 


 
3. Identify any resources needed to accomplish these objectives.  Identify any obstacles toward accomplishment and the plan to surmount these obstacles.    
 


We must hire additional full-time faculty members during the next three years in order to fully handle the courses and curriculum we would like to offer to our 
students.  These courses have been identified by the community as being needed and we are implementing the necessary programs and training to meet 
those needs.  As overall college enrollment increases, there is a greater demand for the required courses within the AJ major.  Currently we employ only 1 full-
time faculty member in the Administration of Justice program, while the POST Coordinator teaches additional AJ classes as time permits.  We rely extensively 
on part-time faculty to cover the classes and also perform professional duties normally handled by full-time faculty members.  Unfortunately, it is becoming 
difficult to recruit sufficient numbers of qualified adjunct faculty.  The minimum qualifications to teach require a person to have been employed in good standing 
with a law enforcement agency and possess a degree.  This adjunct faculty member must also be available during the days and times required by the class 
schedule, and this unfortunately a difficult and limiting factor in the Imperial Valley.  Most of our adjunct faculty members are currently employed in the law 
enforcement field and are therefore not available during the day to cover classes.  With only one full-time faculty member it is difficult to staff all the sections we 
would like to offer. 
 
One of the goals of the program is to fully implement distance education in the AJ program.  Our community partners have identified this as a primary need of 
their employees.  Many of those working in different law enforcement programs in the area need to complete their college education but are unable to commit 
to traditional classes because of shift work and uncertain schedules.  Law Enforcement leadership has identified online education as a critical way for their 







employees to advance in their profession.  We are eager to develop and implement a full AJ degree program online.  However, without full-time faculty we are 
relying exclusively on part-time teachers to offer online courses.  While these adjunct faculty members are critical to our program success we must have 
dedicated full-time faculty members who are willing and able to offer online courses for a full-degree program to be successful.  With only one and one-third full 
time faculty this is impossible and we are severely limited in our ability to expand and deliver this program. 
 
Additionally, the need for permanent teaching space is vital to being able to conduct AJ classes.  This includes traditional semester based programs and non-
traditional short term classes requested by the community.  At the moment we have three small classrooms dedicated exclusively to the AJ/CSI and POST 
programs.  These physical resources are insufficient.  Without the space or the faculty we will be delayed in our ability to present these programs to the 
community that has requested them. 
 


 
4. Identify any outside factors that might influence your program during the next three years. 


 
Over the next three years we anticipate that the enrollment trends that we are seeing will continue; if that is the case the Administration of Justice program is 
going to find it increasingly difficult to meet the needs of our students. 
 
A significant challenge we are facing is to effectively meet the needs of our basic skills students so that they have a better chance to successfully complete 
courses in Administration of Justice.  Trends suggest that the population of under-prepared students is unlikely to decrease in the immediate future.  The 
Administration of Justice program is going to need to work with our campus community to identify ways to partner with the ESL, English, and Counseling 
programs to provide new opportunities and programs to improve student success. 
 
The budget drives what programs we can offer.  Classroom space was already at a premium and now with extended campuses closing, we are in need of even 
more space to hold the classes being offered right now.  The need for dedicated space in which to hold all the courses we could offer is critical and the most 
limiting factor in our ability to fulfill our mission. 







Part 2 – Comprehensive Program Review         Fall 2009 
 
Program Name:  
 
 
A. PAST:   Review of Program Performance, Objectives, and Outcomes for the Three Previous Academic Years:  


2006-07, 2007-08, 2008-09 
1. List the objectives developed for this program during the last comprehensive program review. 
 
 The main program objectives of the air conditioning program during the academic years 2005-2008 were to: 
  


1. To enhance the institution’s planning effort. 
2. To develop and implement marketing public relations plan. 
3. To improve student access to the college’s educational programs using technology and innovative instructional 


methods. 
4. To develop partnerships with business and industry. 
5. To increase course offerings and enhance educational opportunities. 


 
2. Present program performance data in tabular form for the previous three years that demonstrates the program’s 


performance toward meeting the previous objectives. Include the following standard program performance metrics as 
well additional program specific metrics, if any. 
a. For teaching programs this data should include at least the following:  Enrollment at census, number of sections, fill 


rate, retention rate, success rate, and grade distribution for each course in the program, during each semester and 
session of the previous three academic years.  In addition, the Full Time Equivalent Faculty (FTEF) and Full Time 
Equivalent Students (FTES) and the ratio of FTES per FTEF should be presented for the program for each 
semester and session. 


b. For non teaching programs this data should include the following:  TBD 
 
 
 
 
 
 
 
  
 


Air Conditioning  







 
 


Air Conditioning and Refrigeration Program 
Enrollment Count at Census  


Course 
Fall Spring Summer Winter       


Grand 
Total 2007 2008 2009 Total 2007 2008 2009 Total 2007 200


8 2009 Total  2007 2008 2009 Total 


ACR 
101   23 21 44 17 16 33 66                 110 


ACR 
102 40 26   66     16 16             14 14 96 


ACR 
103   9 19 28 34 11 13 58 18     18 11     11 115 


ACR 
104 16 10 13 39 33 8   41                 80 


ACR 
105 15   12 27 21     21   20   20         68 


ACR 
106     15 15 10 23 14 47                 62 


Total 71 68 80 219 115 58 76 249 18 20   38 11   14 25 531 


Air Conditioning and Refrigeration Program 
Number of Sections 


Course 
Fall Spr. Sum. Win. Grand  


Total 2006 2007 2008 Total 2007 2008 200
9 Total 200


7 2008 2009 Total 2007 2008 2009 Total 


ACR 
101   1 1 2 1 1 2 4                 6 


ACR 
102 2 2   4     1 1             1 1 6 


ACR 
103   1 1 2 1 1 1 3 1     1 1     1 7 


ACR 
104 1 1 1 3 2 1   3                 6 


ACR 
105 1   1 2 1     1   1   1         4 


ACR 
106     1 1 1 1 1 3                 4 







Total 4 5 5 14 6 4 5 15 1 1   2 1   1 2 33 


Air Conditioning and Refrigeration Program 
Fill Rate 


Course 
Fall Spring Summer Winter Grand 


Total 2006 2007 2008 Total 2007 2008 200
9 Total  200


7 2008 2009 Total  2007 2008 2009 Total 


ACR 
101   


115
% 


105%  110% 85% 80% 83% 83%                         92% 


ACR 
102 


100
% 


65%     83%       80% 80%                   70% 70% 80% 


ACR 
103    45%  95%  70%


170
%


55% 65% 97% 90%       90% 55%       55% 82% 


ACR 
104 80%  50%  65%  65% 83% 40%    68%                         67% 


ACR 
105 75%     60%  68%


105
%


     
105
%


  
100
%


   100%             85% 


ACR 
106       75%  75% 50%


115
%


70% 78%                         78% 


Total 89%  68%  80%  78% 96% 73% 76% 83% 90%
100
%


   95% 55%    70% 63% 80% 


Air Conditioning and Refrigeration Program 
Student Success Rate  


Course 
Fall Spring Summer Winter 3-Year  


Averag
e 2006 2007 2008 Avg. 2007 2008 200


9 Avg. 200
7 2008 2009 Avg. 2007 2008 2009 Avg. 


ACR10
1   78% 76% 77% 76% 56% 79% 71%                 73% 


ACR10
2 85% 85%   85%     81% 81%             86% 86% 84% 


ACR10
3   56% 79% 67% 76% 64% 62% 67% 78%     78% 45%     45% 66% 


ACR10
4 88% 80% 71% 80% 87% 75%   81%                 80% 


ACR10
5 80%   67% 73% 95%     95%   95%   95%         84% 


ACR10
6     73% 73% 80% 78% 79% 79%                 78% 







Avg. 84% 75% 73% 76% 83% 68% 75% 76% 78% 95%   86% 45%   86% 66% 76% 


Air Conditioning and Refrigeration Program 
Student Retention Rate  


Course 
Fall Spring Summer Winter 3-Yr. 


Aver
age 2006 2007 2008 Avg. 2007 2008 200


9 Avg. 200
7 2008 2009 Avg. 2007 2008 2009 Avg. 


ACR10
1   91% 95% 93% 88% 88% 82% 86%                 89% 


ACR10
2 95% 92%   94%     81% 81%             93% 93% 90% 


ACR10
3   67% 95% 81% 100


% 82% 69% 84% 78%     78% 82%     82% 82% 


ACR10
4 88% 90% 93% 90% 90% 100


%   95%                 92% 


ACR10
5 87%   92% 89% 95%     95%   95%   95%         92% 


ACR10
6     87% 87% 90% 96% 86% 90%                 90% 


Avg. 90% 85% 92% 89% 93% 91% 80% 88% 78% 95%   86% 82%   93% 87% 88% 


Grade Distribution   


Term Sem
. Year Progra


m Course A B C CR D F 


O
th


er
 


W Total 
#  


Succee
d 


Succes
s 


Rate 


Retention 
Rate  


200710 Fall 2006 ACR 
ACR10


2 12 13 9   2 2   2 40 34
85.0


% 95.0%


200710 Fall 2006 ACR 
ACR10


4 4 9 1         2 16 14
87.5


% 87.5%


200710 Fall 2006 ACR 
ACR10


5 4 4 4     1   2 15 12
80.0


% 86.7%


200715 Win. 2007 ACR 
ACR10


3   3 2   1 3   2 11 5
45.5


% 81.8%


200720 Spr. 2007 ACR 
ACR10


1 1 9 3   1 1   2 17 13
76.5


% 88.2%


200720 Spr. 2007 ACR 
ACR10


3 6 2 5   1 3     17 13
76.5


% 100.0%


200720 Spr. 2007 ACR 
ACR10


4 1 12 14     1   3 31 27
87.1


% 90.3%


200720 Spr. 2007 ACR 
ACR10


5 10 5 5         1 21 20
95.2


% 95.2%







200720 Spr. 2007 ACR 
ACR10


6 2 4 2     1   1 10 8
80.0


% 90.0%


200730 
Sum


. 2007 ACR 
ACR10


3 2 8 4         4 18 14
77.8


% 77.8%


200810 Fall 2007 ACR 
ACR10


1 7 9 2     3   2 23 18
78.3


% 91.3%


200810 Fall 2007 ACR 
ACR10


2 3 11 8   1 1   2 26 22
84.6


% 92.3%


200810 Fall 2007 ACR 
ACR10


3   4 1     1   3 9 5
55.6


% 66.7%


200810 Fall 2007 ACR 
ACR10


4 2 4 2   1     1 10 8
80.0


% 90.0%


200820 Spr. 2008 ACR 
ACR10


1 4 2 3     5   2 16 9
56.3


% 87.5%


200820 Spr. 2008 ACR 
ACR10


3 4 1 2   1 1   2 11 7
63.6


% 81.8%


200820 Spr. 2008 ACR 
ACR10


4 3 1 2   1 1     8 6
75.0


% 100.0%


200820 Spr. 2008 ACR 
ACR10


6 5 8 5     4   1 23 18
78.3


% 95.7%


200830 
Sum


. 2008 ACR 
ACR10


5 8 7 4         1 20 19
95.0


% 95.0%


200910 Fall 2008 ACR 
ACR10


1 3 6 7   2 2   1 21 16
76.2


% 95.2%


200910 Fall 2008 ACR 
ACR10


3 6 1 8   2 1   1 19 15
78.9


% 94.7%


200910 Fall 2008 ACR 
ACR10


4 3 3 4   3     1 14 10
71.4


% 92.9%


200910 Fall 2008 ACR 
ACR10


5 2 4 2   2 1   1 12 8
66.7


% 91.7%


200910 Fall 2008 ACR 
ACR10


6 3 4 4   2     2 15 11
73.3


% 86.7%


200915 Win. 2009 ACR 
ACR10


2 7 2 3   1     1 14 12
85.7


% 92.9%


200920 Spr. 2009 ACR 
ACR10


1 5 7 14       1 6 33 26
78.8


% 81.8%


200920 Spr. 2009 ACR 
ACR10


2 3 7 3         3 16 13
81.3


% 81.3%


200920 Spr. 2009 ACR 
ACR10


3     8   1     4 13 8
61.5


% 69.2%


200920 Spr. 2009 ACR 
ACR10


6 7 2 2   1     2 14 11
78.6


% 85.7%
               117 152 133 0 23 32 1 55 513 402      







Air Conditioning and Refrigeration Program 
Full Time Equivalent Student (FTEs)  


Course 
Fall Spring Summer Winter Grand 


Total 2006 2007 2008 Total 2007 2008 200
9 Total  200


7 2008 2009 Total  2007 2008 2009 Total 


ACR 
101   3.8 3.5 7.2 2.8 2.6 5.4 10.9                 18.1 


ACR 
102 6.6 4.3   10.9     2.4 2.4             2.5 2.5 15.8 


ACR 
103   1.4 3.1 4.5 2.6 1.7 2.1 6.4 3.5     3.5 1.9     1.9 16.3 


ACR 
104 2.6 1.6 2.1 6.4 5.4 1.3   6.7                 13.2 


ACR 
105 0.9   0.7 1.6 1.3     1.3   1.4   1.4         4.3 


ACR 
106     2.3 2.3 1.5 3.8 2.3 7.6                 9.9 


Total 10.1 11.1 11.7 33.0 13.6 9.4 12.3 35.3 3.5 1.4   4.8 1.9   2.5 4.4 77.5 


Air Conditioning and Refrigeration Program 
Full Time Equivalent Faculty (FTEf)  


Course 
Fall Spring Summer Winter Grand 


Total 2006 2007 2008 Total 2007 2008 200
9 Total  200


7 2008 2009 Total  2007 2008 2009 Total 


ACR 
101   0.3 0.3 0.7 0.3 0.3 0.7 1.3                 2.0 


ACR 
102 0.7 0.7   1.3     0.3 0.3             0.3 0.3 2.0 


ACR 
103   0.3 0.3 0.7 0.3 0.3 0.3 1.0 0.3     0.3 0.3     0.3 2.3 


ACR 
104 0.3 0.3 0.3 1.0 0.7 0.3   1.0                 2.0 


ACR 
105 0.1   0.1 0.3 0.1     0.1   0.1   0.1         0.5 


ACR 
106     0.3 0.3 0.3 0.3 0.3 1.0                 1.3 


Total 1.1 1.7 1.5 4.3 1.8 1.3 1.7 4.8 0.3 0.1   0.5 0.3   0.3 0.7 10.2 







Air Conditioning and Refrigeration Program 
FTEs per FTEf 


Course 
Fall Spring Summer Winter Overall 


Avg. 2006 2007 2008 Avg. 2007 2008 200
9 Avg. 200


7 2008 2009 Avg. 2007 2008 2009 Avg. 


ACR 
101   11.4 10.4 10.9 8.4 7.9 8.1 8.1                 9.1 


ACR 
102 9.9 6.4   8.1     7.3 7.3             7.4 7.4 7.9 


ACR 
103   4.1 9.4 6.8 7.8 5.0 6.4 6.4 10.4     10.4 5.8     5.8 7.0 


ACR 
104 7.9 4.9 6.4 6.4 8.1 3.9   6.7                 6.6 


ACR 
105 6.9   5.5 6.2 9.6     9.6   10.3   10.3         8.1 


ACR 
106     6.8 6.8 4.6 11.4 6.9 7.6                 7.4 


Avg. 8.9 6.6 8.0 7.7 7.6 7.1 7.4 7.4 10.4 10.3   10.4 5.8   7.4 6.6 7.6 
 
 
 
 
3. Present student learning or service area outcomes data that demonstrate the program’s continuous educational 


and/or service quality improvement. Include the following standard information and metrics as well as additional 
program specific metrics, if any. 
List the program level outcomes, goals or objectives and show how these support the Institutional Student Learning 
Outcomes.  Identify the method(s) of assessment used for each of the program level outcomes.  Provide a summary 
of the outcome data for the program, including course and program level data as appropriate.     


 
 SLOs were identified ACR 101, 102, 103, 104, 105 and 106 in the Fall 2008 semester 
 SLOs were assessed in the Spring 09 semester 


  
 
4. Analyze the data presented visually (graphs, diagrams, etc.) and verbally (text) as appropriate, present any trends, 


anomalies, and conclusions.  Explain the program’s success or failure in meeting the objectives presented above in 
item one.  Explain the ways that the program utilized the student learning or service area outcome data presented in 
item three to improve the program (changes to curriculum, instructional methodology, support services, etc.) 







a.  The faculty for the AC program is active in a variety of ways to participate in the college’s planning process for the 
purpose of program improvement.  The advisory committee is made up of industry professionals that evaluate the 
content of the program that ensures that it meets industry needs.  The committee meets twice per year with faculty 
facilitating the meetings and agenda. 


 Faculty is also involved internally with the college’s customer service committee.  Although the function of the 
committee is to create a better working environment, the faculty participation promotes harmony and collegiality that 
can translate into educational value. 


b.   A new brochure was developed by the faculty to create interest in the community and as a recruitment tool.  Schools 
from all K-12 levels were visited to present demonstrations for students and create interest.  


c. Faculty spent one semester at UC Santa Barbara completing a solar energy technology class and assist in the 
development of new courses.  The number of course offerings in the last three academic years did not increase 
significantly, but remained constant due to limited number of adjunct faculty available.  The limited course offerings 
due create a benefit of high fill rates for most classes.   Technology and equipment was purchased to increase 
educational value and increase accessibility for students. 


d.   Industry was very generous in equipment and donations for instructional materials.    They are also frequent guest 
speakers to give students the latest information available on the industry.  Faculty “job shadowed” with private industry 
in order to connect the content of our courses with industry needs. 


e.   During the academic years 2005-06, 2006-07, 2007-08 class sections have been successfully offered at different 
times throughout the schedule. During the Fall and Spring semesters classes have been offered at 8:30 am, 1:30pm 
and 6:30 pm Monday through Thursday and on Saturday morning. ACR courses are offered every Winter and 
Summer sessions. Courses are schedule so Imperial Valley College students can achieve/earn a Certificate of Air 
Conditioning in as little as two semesters. 


 
Additional information 
 


 
 


B. PRESENT: Snapshot of the State of the Program in the Current Semester: Fall 2009 
1. Give a verbal description of the program as it exists at the present time. Include information on current staffing levels, 


current student enrollments, student learning or service are outcome implementation, number of majors, and/or other 
data as appropriate. 


 
 The most urgent and visible deficiency in our program are facilities.  The program operates in a 50 year old building 


with limited space and laboratories.  The environment is not very conducive to modern high tech learning.  Currently 
air conditioning classes are taught by one full-time faculty member teaching 5 of 6 sections per semester 


 Spring and Fall, and one section per Winter and Summer.   
 







 There is an average program fill rate of 80 %. We currently offer a certificate and degree in air conditioning. We are a 
 Recognized training and testing facility for (NATE) North American Technician excellence. 


 
2. Verbally describe any outside factors that are currently affecting the program. (For example:  changes in job market, 


changing technologies, changes in transfer destinations, etc.) 
 


The program is being affected in a positive way by the down turn in the job market. We have printed flyers and 
brochures to promote enrollment in air conditioning program. Student enrollment is up as students prepare themselves 
to be employable when the job market returns. 50% of our students are presently employed and seek to upgrade their 
skills. 


 
3. List any significant issues or problems that the program is immediately facing. 


 
The program is immediately facing a shortage of lab space that is needed to accommodate future anticipated growth 
of program. Additional adjunct faculty member will need to be hired. 


 
 
C. FUTURE: Program Objectives for the Next Three Academic Years: 2009-10, 2010-11, 2011-12 
 


1. Identify the program objectives for the next three academic years, making sure these objectives are consistent with the 
college’s Educational Master Plan goals.  Include how accomplishment is to be identified or measured and identify the 
planned completion dates.  If any objectives are anticipated to extend beyond this three-year period, identify how much 
is to be accomplished by the end of this review period and performance measures. 


                            Hire an additional part time adjunct faculty member by Fall 2010. 
 Improve student success rate through the implementation of SLOs that will gage student success. 
 Increase SLOs from one for course to three per course. 
 Develop internship program for air conditioning student, placing them into local businesses Fall 2010. 
 Have the air conditioning program certified of accredited by a national organization by Fall of 2011. 


 
2. Identify how student learning or service area outcomes will be expanded and fully implemented into the program.  


Include a progress timeline for implementation and program improvement.    
 
Initial student learning outcomes are being implemented in all six air conditioning courses by 2008-09. Assessments of 
SLOs measured in Fall 2008 were made in Spring of 2009. The program intends to add multiple SLOs in each course 
during the next two years, and integrate the SLOs in the general education program path.    


 







3. Identify any resources needed to accomplish these objectives.  Identify any obstacles toward accomplishment and the 
plan to surmount these obstacles.    


 
The cost of a new facility may be outside the scope of the CPR and will cost millions of dollars.  Funding will be 
necessary for newer equipment in including spot welder, sheet metal equipment,  and the latest air conditioning test 
equipment.  About $100,000 is necessary for these purchases.  As the funding opportunities decrease, it will become 
more challenging to purchase the equipment necessary to maintain the curriculum consistent with industry need.  The 
present classroom lab will need to be expanded to accommodate this objective, using district and VATEA funds the 
proper equipment and tools can be set in place and prepare the lab to be certified or accredited. 
The air conditioning program curriculum has been aligned to meet the qualifications that are needed to reach this goal 
by Fall 2011. 


 
4. Identify any outside factors that might influence your program during the next three years. 


 
Over the next three years it is anticipated that there will be a steady growth in the program, as the job market returns. 
This program is aligned with green and renewable energy, and green building which is expected to grow. 


 
 
 


 
 







Part 2 – Comprehensive Program Review         Fall 2009 
 
Program Name:  
 
 
A. PAST:   Review of Program Performance, Objectives, and Outcomes for the Three Previous Academic Years:  


2006-07, 2007-08, 2008-09 
1. List the objectives developed for this program during the last comprehensive program review. 
 
 
 The main objectives of the building construction program during the Academic Years 2005-2007 were to:  
 


1. Increase student enrollment in the classes and increase the use of technology in the classrooms.  
 


2. Improve student retention and success. 
 
 
 
2. Present program performance data in tabular form for the previous three years that demonstrates the program’s 


performance toward meeting the previous objectives. Include the following standard program performance metrics as 
well additional program specific metrics, if any. 
a. For teaching programs this data should include at least the following:  Enrollment at census, number of sections, fill 


rate, retention rate, success rate, and grade distribution for each course in the program, during each semester and 
session of the previous three academic years.  In addition, the Full Time Equivalent Faculty (FTEF) and Full Time 
Equivalent Students (FTES) and the ratio of FTES per FTEF should be presented for the program for each 
semester and session. 


b. For non teaching programs this data should include the following:  TBD  
    


                                                       Building Construction Program 
                                                       Enrollment Count at Census  


Course Fall Spring Summer Winter Grand 
Total 2006 2007 2008 Total 2007 2008 2009 Total 2007 2008 2009 Total 2007 2008 2009 Total


BLDC 110 19 18 16 53 17 12 9 38                 91
BLDC 130         10 15 9 34                 34


Building Construction Technology 







BLDC 140 17 9   26                         26
BLDC 145 14 9 8 31 12     12                 43
BLDC 150     15 15                         15
BLDC 160         7     7                 7
BLDC 180 16 18 9 43                         43
BLDC 185             19 19                 19
BLDC 190             25 25 16     16         41
BLDC 200 12     12                         12
BLDC 201                   12   12         12
BLDC 210   5   5                 12     12 17


Total Revi78 59 48 185 46 27 62 135 16 12   28 12     12 360


 


Building Construction Program 
Number of Sections 


Course 
Fall Spr. Sum. Win. G


T2006 2007 2008 Total 2007 2008 2009 Total 2007 2008 2009 Total 2007 2008 2009 Total 


BLDC 
110 1 1 1 3 2 1 1 4                 


BLDC 
130         1 1 1 3                 


BLDC 
140 1 1   2                         


BLDC 
145 1 1 1 3 1     1                 


BLDC 
150     1 1                         


BLDC 
160         1     1                 


BLDC 
180 1 1 1 3                         







BLDC 
185             1 1                 


BLDC 
190             1 1 1     1         


BLDC 
200 1     1                         


BLDC 
201                   1   1         


BLDC 
210   1   1                 1     1 


Total 5 5 4 14 5 2 4 11 1 1   2 1     1 


Building Construction Program 
Fill Rate 


Course 
Fall Spring Summer Winter Grand 


Total 
2006 2007 2008 Total 2007 2008 2009 Total  2007 2008 2009 Total  2007 2008 2009 Total


BLDC 110 119%  113%  100%  110% 53% 75% 56% 59%                         81%
BLDC 130             63% 94% 56% 71%                         71%
BLDC 140 106%  56%     81%                                     81%
BLDC 145 88%  56%  50%  65% 75%       75%                         67%
BLDC 150       94%  94%                                     94%
BLDC 160             44%       44%                         44%
BLDC 180 100%  113%  56%  90%                                     90%
BLDC 185                   119% 119%                         119%
BLDC 190                   156% 156% 100%       100%             128%
BLDC 200 75%        75%                                     75%
BLDC 201                            75%     75%             75%
BLDC 210    31%     31%                         75%       75% 53%


Building Construction Program 
Student Success Rate  


Course Fall Spring Summer Winter 3-Year 
Average 


 2006 2007 2008 Avg. 2007 2008 2009 Avg. 2007 2008 2009 Avg. 2007 2008 







BLDC110 74% 83% 69% 75% 59% 83% 78% 73%             
BLDC130         90% 93% 100% 94%             
BLDC140 71% 78%   74%                     
BLDC145 79% 67% 100% 82% 75%     75%             
BLDC150     87% 87%                     
BLDC160         86%     86%             
BLDC165           100%   100%             
BLDC180 63% 72% 22% 52%                     
BLDC185           100% 89% 95%             
BLDC190             72% 72% 94%     94%     
BLDC200 58%     58%                     
BLDC201                   92%   92%     
BLDC210   80%   80%                 92%   


Avg. 69% 76% 69% 72% 77% 94% 85% 85% 94% 92%   93% 92%   


Building Construction Program 
Student Retention Rate  


Course 
Fall Spring Summer Winter 


3-Yr. 
Average 2006 2007 2008 Avg. 2007 2008 2009 Avg. 2007 2008 2009 Avg. 2007 2008 2009 Avg.


BLDC110 95% 83% 88% 89% 71% 83% 100% 85%                 87% 
BLDC130         90% 93% 100% 94%                 94% 
BLDC140 88% 78%   83%                         83% 
BLDC145 93% 67% 100% 87% 92%     92%                 88% 
BLDC150     100% 100%                         100% 
BLDC160         100%     100%                 100% 
BLDC165           100%   100%                 100% 
BLDC180 94% 78% 56% 76%                         76% 
BLDC185           100% 89% 95%                 95% 
BLDC190             88% 88% 94%     94%         91% 
BLDC200 92%     92%                         92% 
BLDC201                   92%   92%         92% 







BLDC210   80%   80%                 92%     92% 86% 


Avg. 92% 77% 86% 85% 88% 94% 94% 92% 94% 92%   93% 92%     92% 89% 


Grade Distribution  


Term Sem. Year Program Course A B C CR D F 


O
th


er
 


W Total #  
Succeed 


Success
Rate 


Retention
Rate 


200710 Fall 2006 BLDC BLDC110 1 12 1     4   1 19 14 73.7% 94.7%
200710 Fall 2006 BLDC BLDC140 2 7 3   1 2   2 17 12 70.6% 88.2%
200710 Fall 2006 BLDC BLDC145 1 8 2   1 1   1 14 11 78.6% 92.9%
200710 Fall 2006 BLDC BLDC180 3 6 1     5   1 16 10 62.5% 93.8%
200710 Fall 2006 BLDC BLDC200 5 1 1     4   1 12 7 58.3% 91.7%
200715 Win. 2007 BLDC BLDC210 8 3           1 12 11 91.7% 91.7%
200720 Spr. 2007 BLDC BLDC110 5 4 1   1 1   5 17 10 58.8% 70.6%
200720 Spr. 2007 BLDC BLDC130 6 2 1         1 10 9 90.0% 90.0%
200720 Spr. 2007 BLDC BLDC145 6 1 2   2     1 12 9 75.0% 91.7%
200720 Spr. 2007 BLDC BLDC160 3 2 1     1     7 6 85.7% 100.0%
200730 Sum. 2007 BLDC BLDC190 11 2 2         1 16 15 93.8% 93.8%
200810 Fall 2007 BLDC BLDC110 4 5 6         3 18 15 83.3% 83.3%
200810 Fall 2007 BLDC BLDC140 3 3 1         2 9 7 77.8% 77.8%
200810 Fall 2007 BLDC BLDC145 2   2         2 6 4 66.7% 66.7%
200810 Fall 2007 BLDC BLDC180 7 4 2   1     4 18 13 72.2% 77.8%
200810 Fall 2007 BLDC BLDC210 1 1 2         1 5 4 80.0% 80.0%
200820 Spr. 2008 BLDC BLDC110 6 1 3         2 12 10 83.3% 83.3%
200820 Spr. 2008 BLDC BLDC130 8 3 3         1 15 14 93.3% 93.3%
200820 Spr. 2008 BLDC BLDC165 5 3 2           10 10 100.0% 100.0%
200820 Spr. 2008 BLDC BLDC185 1 5 3           9 9 100.0% 100.0%
200830 Sum. 2008 BLDC BLDC201 5 3 3         1 12 11 91.7% 91.7%
200910 Fall 2008 BLDC BLDC110 5 3 3     3   2 16 11 68.8% 87.5%
200910 Fall 2008 BLDC BLDC145 3 4 1           8 8 100.0% 100.0%
200910 Fall 2008 BLDC BLDC150 8 4 1     2     15 13 86.7% 100.0%
200910 Fall 2008 BLDC BLDC180 2       3     4 9 2 22.2% 55.6%







200920 Spr. 2009 BLDC BLDC110 4 1 2   1 1     9 7 77.8% 100.0%
200920 Spr. 2009 BLDC BLDC130 3 5 1           9 9 100.0% 100.0%
200920 Spr. 2009 BLDC BLDC185 10 7           2 19 17 89.5% 89.5%
200920 Spr. 2009 BLDC BLDC190 10 7 1   4     3 25 18 72.0% 88.0%
               138 107 51    14 24    42 376  296      


Building Construction Program 
Full Time Equivalent Student (FTEs)  


Course Fall Spring Summer Winter Grand 
Total 


 2006 2007 2008 Total 2007 2008 2009 Total  2007 2008 2009 Total  2007


BLDC 110 3.1 3.2 2.8 9.1 2.8 2.0 1.5 6.3           
BLDC 130         2.6 3.9 2.4 8.9           
BLDC 140 2.8 1.5   4.3                   
BLDC 145 2.3 0.9 1.2 4.5 2.0     2.0           
BLDC 150     4.4 4.4                   
BLDC 160         1.2     1.2           
BLDC 180 2.6 3.2 1.4 7.2                   
BLDC 185             5.6 5.6           
BLDC 190             4.2 4.2 3.1     3.1   
BLDC 200 2.8     2.8                   
BLDC 201                   2.3   2.3   
BLDC 210   0.8   0.8                 2


Total 13.6 9.6 9.8 33.1 8.5 5.9 13.6 28.1 3.1 2.3   5.4 2


Building Construction Program 
Full Time Equivalent Faculty (FTEf)  


Course 
Fall Spring Summer Winter Grand 


Total 2006 2007 2008 Total 2007 2008 2009 Total  2007 2008 2009 Total  2007 2008 2009 Total
BLDC 110 0.3 0.3 0.3 1.0 0.7 0.3 0.3 1.3                 2.3
BLDC 130         0.5 0.5 0.5 1.6                 1.6







BLDC 140 0.3 0.3   0.7                         0.7
BLDC 145 0.3 0.3 0.3 1.0 0.3     0.3                 1.3
BLDC 150     0.5 0.5                         0.5
BLDC 160         0.3     0.3                 0.3
BLDC 180 0.3 0.3 0.3 1.0                         1.0
BLDC 185             0.5 0.5                 0.5
BLDC 190             0.5 0.5 0.5     0.5         0.9
BLDC 200 0.4     0.4                         0.4
BLDC 201                   0.3   0.3         0.3
BLDC 210   0.3   0.3                 0.3     0.3 0.7


Total 1.7 1.7 1.5 4.9 1.9 0.9 1.9 4.6 0.5 0.3   0.8 0.3     0.3 10.7


Building Construction Program 
FTEs per FTEf 


Course 
Fall Spring Summer Winter Overall


Avg. 2006 2007 2008 Avg. 2007 2008 2009 Avg. 2007 2008 2009 Avg. 2007 2008 2009 Avg.
BLDC 110 9.4 9.5 8.5 9.1 4.2 6.0 4.5 4.7                 6.6
BLDC 130         4.9 7.4 4.4 5.6                 5.6
BLDC 140 8.4 4.4   6.4                         6.4
BLDC 145 6.9 2.8 3.7 4.5 5.9     5.9                 4.8
BLDC 150     8.2 8.2                         8.2
BLDC 160         3.5     3.5                 3.5
BLDC 180 7.9 9.5 4.1 7.2                         7.2
BLDC 185             10.4 10.4                 10.4
BLDC 190             9.0 9.0 6.6     6.6         7.8
BLDC 200 6.9     6.9                         6.9
BLDC 201                   6.9   6.9         6.9
BLDC 210   2.5   2.5                 6.3     6.3 4.4


Avg. 7.9 5.8 6.4 6.7 4.6 6.9 7.3 6.1 6.6 6.9   6.7 6.3     6.3 6.4


 
 
 







3. Present student learning or service area outcomes data that demonstrate the program’s continuous educational 
and/or service quality improvement.  Include the following standard information and metrics as well as additional 
program specific metrics, if any. 


List the program level outcomes, goals or objectives and show how these support the Institutional Student 
Learning Outcomes.  Identify the method(s) of assessment used for each of the program level outcomes.  Provide 
a summary of the outcome data for the program, including course and program level data as appropriate.     


 
 
1. One of the program goals is to develop an articulation with our local high schools. This program goal supports the 


institutional goal of: Developing collaboration with high schools regarding vocational education.  
2. Another program goal is develop a new program in green building and energy conservation. This program goal supports 


the institutional goal of: IVC will respond to community needs that address our evolving economic diversification. 
3. Another program goal is to schedule classes on a six day that will cater to both new and returning students by having 


day time classes as well as evening classes. This program goal supports the institutional goal of: Develop, implement 
and manage a six day per week balanced class schedule applicable district-wide to meet the needs of our community. 


4. Another program goal is to offer classes in various sites around the community to make and establish a presence in the 
eyes of the community. This program goal supports the institutional goal of: Use external instructional sites throughout 
Imperial County.  


 
The learning outcomes of the program are the following: To prepare students more for their jobs or new jobs,  
to prepare students with the use of new technology in the construction industry. The methods of assessment will vary 
depending on the classes, because each class will have institutional learning outcomes that will be assessed 
independently for example some of the learning outcomes will be asses with rubric, others will be asses with visual 
identification, written and verbal identification and the most important assessment will the gainful employment at the end 
of the program or certificate, which can easily be tracked, with the help of our employment specialist and the EDD.  


 
 
 


4. Analyze the data presented visually (graphs, diagrams, etc.) and verbally (text) as appropriate, present any trends, 
anomalies, and conclusions.  Explain the program’s success or failure in meeting the objectives presented above in 
item one.  Explain the ways that the program utilized the student learning or service area outcome data presented in 
item three to improve the program (changes to curriculum, instructional methodology, support services, etc.) 


 
 
 
 







      
Graph 1       Graph2 
The number of sections and enrollment at census seem to be following the same trend. The number of sections available has 
been declining due to the need of an additional adjunct instructor and enrollment has been experiencing a decline in students 
partially because of class scheduling. We found that courses offered in the afternoon have higher enrollment than courses offered 
in the morning, partially due to students that work during the day time and attend school in the afternoon to upgrade their skills. So 
the plan to increase enrollment at census is to offer more courses in the afternoon. In addition the building construction technology 
program is relatively new to the college and it has not been adequately diffused to the community. Another factor that might 
influence the incline in enrollment at census is that in the spring semester of 07’ we decrease the enrollment quota to all classes 
from 25 to 18 due to limited lab space and safety reasons for the students. Overall our fill rate is good at 81.5% and our student 
success rate was 79% for the previous three years, and our student retention rate was 89% for the previous three years, our total 
FTEs per FTEf was 6.4.  
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Graph3                                                                                       
 
 
Graph three indicates that the number of students per section is slightly increasing despite the fact that the number of sections 
has decreased in the 08’and 09’ semesters. Another important indicator to consider is that despite the fact that there are fewer 
sections offered the fill rate percentage is increasing. 
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Graph 4 Retention &Success Fall & Spring 
 
In the program we believe that retention and student success rate is attributed to student motivation as well as instructor 
motivation. During the fall 06’ and spring 07’ semesters we can see a decrease in our retention rates but simultaneously our 
success rate increased. During the fall of 07’ and spring 08’ our retention rates and success rates were almost identical proving 
that this trend can also happen during normal semesters and not necessary during the winter and the summer when students 
seem to be more motivated and serious about the classes. In the fall 08’semester the success and retention rates slightly dropped 
but that can be attributed to the drop in sections offered that can clearly be identified in graph 3.  
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Graph 5 Retention &Success Summer & Winter 
 
Graph 5 indicates the retention and success rates for the summer and winter semester. Apparently the graph only show one line, 
but that is because the retention and success rates were identical thus the appearance of a single line. Normally the winter and 
summer semester are always very successful because students that enroll in these classes can’t normally attend during the 
regular semester and that factor makes or retention rates and success rates very similar. Our retention is high during these 
semester because students realize there short semesters and take them very seriously when it comes to instruction.  
 
 
 
 
 
 
 
B. PRESENT: Snapshot of the State of the Program in the Current Semester: Fall 2009 


1. Give a verbal description of the program as it exists at the present time.  Include information on current staffing levels, 
current student enrollments, student learning or service are outcome implementation, number of majors, and/or other 
data as appropriate. 
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Currently the building construction classes are being taught by one full time faculty member that teaches 3-4 sections 
per semester and one adjunct faculty member that teaches one section per semester. However at 81.5% average fill 
rate there is additional room for students and enrollment growth, but with the limited lab space and limited teaching 
resources we will not be able to offer additional sections to meet expanding student needs without hiring more adjunct 
faculty.  


  
 We currently offer two certificates in building construction but are pending the approval of a degree and three 


specializations in building construction to be able to expand our program. Once the pending degree is approved it will 
be more viable to increase our adjunct teaching resources.  


 
 
 
2. Verbally describe any outside factors that are currently affecting the program. (For example:  changes in job market, 


changing technologies, changes in transfer destinations, etc.) 
 


Currently the statewide employment rate in residential construction has fallen by due to several factors. However there 
is a change in the job market from residential construction type employees to retrofitting and energy efficiency 
technicians along with renewable energy type jobs in solar, wind, and thermal technologies which all have a common 
field which is the construction industry. There is an eminent need for green building specialists which are all based on 
construction knowledge.  


 
 
3. List any significant issues or problems that the program is immediately facing. 


 
The immediate problem that the program is currently facing in the lack of adequate lab space to impart the hands on 
component to the classes currently offered. Currently the construction program shares the lab spaces of auto body, 
welding and automotive. Lack of qualified, degreed adjunct faculty places a burden on the programs ability to offer 
enough sections to meet the current needs of the students; specifically in new technologies, such as energy 
efficiency/conservation, retrofitting and weatherization.  


  
 
 
 
 
 
 







 
 
C. FUTURE: Program Objectives for the Next Three Academic Years: 2009-10, 2010-11, 2011-12 


1. Identify the program objectives for the next three academic years, making sure these objectives are consistent with 
the college’s Educational Master Plan goals.  Include how accomplishment is to be identified or measured and identify 
the planned completion dates.  If any objectives are anticipated to extend beyond this three-year period, identify how 
much is to be accomplished by the end of this review period and performance measures. 


 
Improve student success rates trough the development of more courses on green building and energy conservation 


 
Objective  Completion Indicators  Completion Date 
Improve student success rate trough: 
Innovative classes in green building & 
Energy conservation 


Institutional success and retention 
data 


Fall 2012 


Hire an additional adjunct faculty  
Member 


Employment data Fall 2011 
 


Develop three SLOS for each course SLO Data Fall 2012 
Establish an articulation agreement 
with the local high schools 


Agreement Document  Fall 2012 


 
 
 
 
 
 
 
2. Identify how student learning or service area outcomes will be expanded and fully implemented into the program.  


Include a progress timeline for implementation and program improvement.    
 
 
Learning outcomes are being implemented in all of the building construction courses however not all courses have 
multiple SLO’s therefore the goal of the construction program will be to verify that all course have at least three SLO’s 
along with the corresponding assessment and evaluation criteria an data that will indicate the learning outcome of the 
students in each course.  


 
 







 
   


                                                       Time line  
Fall 2008 Initial SLO’s identified for all classes 


BLDC 110,130,140,145,150,160,165,180,185, 190, 
200,201. 


Spring 2009 Assessment evaluation & modification 
recommendations for BLDC110&130  


Fall 2009 Assessment evaluation & modification 
recommendations for BLDC140&145  


Spring 2010 Assessment evaluation & modification 
recommendations for BLDC150&160  


Fall 2010 Assessment evaluation & modification 
recommendations for BLDC165&180  


Spring 2011 Assessment evaluation & modification 
recommendations for BLDC185&190  


Fall 2011 Assessment evaluation & modification 
recommendations for BLDC200&201  


Spring 2012 Begin integration to SLO master plan  course level SlO 
and curriculum changes as needed based on 
assessment cycle. 


 
 
 
3. Identify any resources needed to accomplish these objectives.  Identify any obstacles toward accomplishment and the 


plan to surmount these obstacles.    
 


One of the factors that will influence our program during the next three years is the stimulus monies that are being 
offered through ARRA. Currently our program was awarded a grant (B-Green) to train a cohort of twenty five 
students in the areas of energy efficiency, weatherization, retrofitting of buildings and alternative energy. These 
grants will cause our program to expand along with our student enrollment and the need to hire additional teaching 
resources. The only obstacles that might be a problem is the fact that grant based education most of the time will 
be catered to a specific cohort and will be done with closed enrollment limiting the student that are already in the 
program. Once the grants are finalized additional resources might be needed to continue instruction as open 
enrollment to the whole community.  
 







 
 
 
 
 
4. Identify any outside factors that might influence your program during the next three years. 
 
 


Over the course of the next three years we can see a trend in more grant instruction programs that will lead to the 
creation of additional curriculum that will have to be adopted by the building construction program. The acquisition 
of future grants will help strengthen the building construction program and will be influential in keeping the program 
instruction current with new building techniques and technology. A factor that might affect or influence the program 
is the lack of qualified instructors in our area many applicants posses the experience but lack the education. When 
the program expands due to new classes or program we might face a deficit of qualified instructors. Finally one 
factor that not only affects this program but IVC as a whole is the challenge of instructing students who are 
deficient in basic skills. Therefore we face an important role as instructors in filling in the education gap between 
those students in order to keep them motivated and keep them from dropping the courses.  
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Part 2 – Comprehensive Program Review         Fall 2009 
 
Program Name:  
 
 
A. PAST:   Review of Program Performance, Objectives, and Outcomes for the Three Previous Academic Years:  


2006-07, 2007-08, 2008-09 
 


1. List the objectives developed for this program during the last comprehensive program review. 
 
        In the 2005-2008 comprehensive program review, our goal was to begin offering Computer Science classes in the fall of 2007. 
 
2. Present program performance data in tabular form for the previous three years that demonstrates the program’s 


performance toward meeting the previous objectives. Include the following standard program performance metrics as 
well additional program specific metrics, if any. 
a. For teaching programs this data should include at least the following:  Enrollment at census, number of sections, fill 


rate, retention rate, success rate, and grade distribution for each course in the program, during each semester and 
session of the previous three academic years.  In addition, the Full Time Equivalent Faculty (FTEF) and Full Time 
Equivalent Students (FTES) and the ratio of FTES per FTEF should be presented for the program for each 
semester and session. 


b. For non teaching programs this data should include the following:  TBD 
  


Computer Science Program 
Enrollment Count at Census  


Course 
Fall Spring Summer Winter Grand 


Total 2006 2007 2008 Total 2007 2008 2009 Total 2007 2008 2009 Total 2007 2008 2009 Total
CS 1   16   16   9   9                 25 


CS 210 9 9   18 5 11   16 9 10   19   5   5 58 
CS 220     18 18     22 22     3 3         43 
CS 230     5 5     16 16                 21 
CS 260   5   5 6 12   18                 23 
CS 280   5 6 11 5 13 6 24                 35 


Total 9 35 29 73 16 45 44 105 9 10 3 22   5   5 205 


Computer Science Program, Math Department, SME Division 
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Computer Science Program 


Number of Sections 
Course 


Fall Spr. Sum. Win. Grand 
Total 2006 2007 2008 Total 2007 2008 2009 Total 2007 2008 2009 Total 2007 2008 2009 Total 


CS 1   1   1   1   1                 2 
CS 210 2 1   3 1 1   2 1 1   2   1   1 8 
CS 220     1 1     1 1     1 1         3 
CS 230     1 1     1 1                 2 
CS 260   1   1 1 1   2                 3 
CS 280   1 1 2 1 1 1 3                 5 


Total 2 4 3 9 3 4 3 10 1 1 1 3   1   1 23 


Computer Science Program 
Fill Rate 


Course 
Fall Spring Summer Winter Grand 


Total 2006 2007 2008 Total 2007 2008 2009 Total 2007 2008 2009 Total 2007 2008 2009 Total
CS 1    46%     46%    26%   26%                  36% 


CS 210 16%  32%     21%  18% 39%   29% 32% 36%    34%   18%   18% 26% 
CS 220       75%  75%      92% 92%     13%  13%         60% 
CS 230       21%  21%      67% 67%                  44% 
CS 260    18%     18%  21% 43%   32%                  27% 
CS 280    21%  25%  23%  21% 54% 25% 33%                  29% 


 
Computer Science Program 


Student Success Rate  
Course 


Fall Spring Summer Winter 3-Year  
Average 2006 2007 2008 Avg. 2007 2008 2009 Avg. 2007 2008 2009 Avg. 2007 2008 2009 Avg. 


CS001   56%   56%   67%   67%                 61% 
CS210 89% 100%   94% 40% 91%   65% 78% 90%   84%   100%   100% 84% 
CS220     78% 78%     55% 55%     100% 100%         77% 
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CS230     80% 80%     88% 88%                 84% 
CS260   100%   100% 67% 100%   83%                 89% 
CS280   80% 100% 90% 60% 100% 100% 87%                 88% 
Avg. 89% 84% 86% 85% 56% 89% 81% 77% 78% 90% 100% 89%   100%   100% 83% 


 
Computer Science Program 


Student Retention Rate  
Course 


Fall Spring Summer Winter 3-Yr. 
Average 2006 2007 2008 Avg. 2007 2008 2009 Avg. 2007 2008 2009 Avg. 2007 2008 2009 Avg. 


CS001   56%   56%   78%   78%                 67% 
CS210 89% 100%   94% 40% 91%   65% 78% 90%   84%   100%   100% 84% 
CS220     78% 78%     68% 68%     100% 100%         82% 
CS230     80% 80%     88% 88%                 84% 
CS260   100%   100% 83% 100%   92%                 94% 
CS280   80% 100% 90% 100% 100% 100% 100%                 96% 
Avg. 89% 84% 86% 85% 74% 92% 85% 85% 78% 90% 100% 89%   100%   100% 86% 


Grade Distribution   


Term Sem. Year Program Course A B C CR D F 


O
th


er
 


W Total #  
Succeed 


Success
Rate 


Retention
Rate  


200710 Fall 2006 CS CS210 6 2           1 9 8 88.9% 88.9%  
200720 Spr. 2007 CS CS210 2             3 5 2 40.0% 40.0%  
200720 Spr. 2007 CS CS260 4         1   1 6 4 66.7% 83.3%  
200720 Spr. 2007 CS CS280 3         2     5 3 60.0% 100.0%  
200730 Sum. 2007 CS CS210 6 1           2 9 7 77.8% 77.8%  
200810 Fall 2007 CS CS001 5 4           7 16 9 56.3% 56.3%  
200810 Fall 2007 CS CS210 9               9 9 100.0% 100.0%  
200810 Fall 2007 CS CS260 5               5 5 100.0% 100.0%  
200810 Fall 2007 CS CS280 4             1 5 4 80.0% 80.0%  
200815 Win. 2008 CS CS210 2 3             5 5 100.0% 100.0%  
200820 Spr. 2008 CS CS001 1 3 2     1   2 9 6 66.7% 77.8%  
200820 Spr. 2008 CS CS210 5 5           1 11 10 90.9% 90.9%  
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200820 Spr. 2008 CS CS260 7 5             12 12 100.0% 100.0%  
200820 Spr. 2008 CS CS280 8 4 1           13 13 100.0% 100.0%  
200830 Sum. 2008 CS CS210 6 3           1 10 9 90.0% 90.0%  
200910 Fall 2008 CS CS220 5 7 2         4 18 14 77.8% 77.8%  
200910 Fall 2008 CS CS230 3 1           1 5 4 80.0% 80.0%  
200910 Fall 2008 CS CS280 2 4             6 6 100.0% 100.0%  
200920 Spr. 2009 CS CS220 7 4 1   1 2   7 22 12 54.5% 68.2%  
200920 Spr. 2009 CS CS230 2 8 4         2 16 14 87.5% 87.5%  
200920 Spr. 2009 CS CS280 4 2             6 6 100.0% 100.0%  
200930 Sum. 2009 CS CS220 3               3 3 100.0% 100.0%  
               99 56 10   1 6    33 205 165      


Computer Science Program 
Full Time Equivalent Student (FTEs)  


Course 
Fall Spring Summer Winter Grand 


Total 2006 2007 2008 Total 2007 2008 2009 Total 2007 2008 2009 Total 2007 2008 2009 Total
CS 1   0.5   0.5   0.2   0.2                 0.7 


CS 210 1.9 1.9   3.7 1.0 2.3   3.3 1.8 2.1   3.9   1.0   1.0 12.0 
CS 220     3.7 3.7     4.6 4.6     0.6 0.6         8.9 
CS 230     1.0 1.0     3.3 3.3                 4.4 
CS 260   1.0   1.0 1.2 2.5   3.7                 4.8 
CS 280   1.0 1.2 2.3 1.0 2.7 1.2 5.0                 7.2 


Total 1.9 4.4 6.0 12.3 3.3 7.7 9.1 20.1 1.8 2.1 0.6 4.6   1.0   1.0 38.0 


Computer Science Program 
Full Time Equivalent Faculty (FTEf)  


Course 
Fall Spring Summer Winter Grand 


Total 2006 2007 2008 Total 2007 2008 2009 Total 2007 2008 2009 Total 2007 2008 2009 Total
CS 1   0.1   0.1   0.1   0.1                 0.1 


CS 210 0.8 0.4   1.2 0.4 0.4   0.8 0.4 0.4   0.8   0.4   0.4 3.2 
CS 220     0.4 0.4     0.4 0.4     0.4 0.4         1.2 
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CS 230     0.4 0.4     0.4 0.4                 0.8 
CS 260   0.4   0.4 0.4 0.4   0.8                 1.2 
CS 280   0.4 0.4 0.8 0.4 0.4 0.4 1.2                 2.0 


Total 0.8 1.3 1.2 3.3 1.2 1.3 1.2 3.7 0.4 0.4 0.4 1.2   0.4   0.4 8.5 


 
Computer Science Program 


FTEs per FTEf 
Course 


Fall Spring Summer Winter Overall
Avg. 2006 2007 2008 Avg. 2007 2008 2009 Avg. 2007 2008 2009 Avg. 2007 2008 2009 Avg. 


CS 1   7.3   7.3   3.6   3.6                 5.5 
CS 210 2.3 4.7   3.1 2.6 5.7   4.1 4.5 5.3   4.9   2.5   2.5 3.7 
CS 220     9.4 9.4     11.4 11.4     1.6 1.6         7.5 
CS 230     2.6 2.6     8.3 8.3                 5.5 
CS 260   2.6   2.6 3.1 6.2   4.7                 4.0 
CS 280   2.6 3.1 2.8 2.6 6.7 3.1 4.1                 3.6 


Avg. 2.3 3.5 5.0 3.8 2.8 6.1 7.6 5.5 4.5 5.3 1.6 3.8   2.5   2.5 4.5 
 
3. Present student learning or service area outcomes data that demonstrate the program’s continuous educational 


and/or service quality improvement.  Include the following standard information and metrics as well as additional 
program specific metrics, if any. 


List the program level outcomes, goals or objectives and show how these support the Institutional Student 
Learning Outcomes.  Identify the method(s) of assessment used for each of the program level outcomes.  Provide 
a summary of the outcome data for the program, including course and program level data as appropriate.   
 
SLO data for computer science classes will be collected beginning in the spring of 2009.  


 
 
 
 
 
 
4. Analyze the data presented visually (graphs, diagrams, etc.) and verbally (text) as appropriate, present any trends, 


anomalies, and conclusions.  Explain the program’s success or failure in meeting the objectives presented above in item 
one.  Explain the ways that the program utilized the student learning or service area outcome data presented in item 
three to improve the program (changes to curriculum, instructional methodology, support services, etc.)         
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Enrollment:  The Computer Science Program was redesigned after 2006-2007 after a review of a Computer Science degree offering by IVC and 
of transferability of IVC Computer Science courses to four-year institutions. The current Computer Science Program began in the Fall of 2008. 
This makes tracking the data across the three-year period more challenging than it otherwise would have been.  Please note that CS 210 has 
become CS 220 and CS 260 has become CS230, effective in the Fall 2008. CS 1 was a one-unit introductory course that was offered once and 
is no longer in our catalog. 
     The data shows that our entry–level course (CS220) doubled its enrollment from 2007-8 to 2008-9.  Since this is a sequential curriculum, that 
increase was passed on to the enrollment in CS 230 in the spring of 2009. These numbers go a long way to establishing the viability of a 
Computer Science program at IVC. The enrollment data for second-level courses: CS 230 and CS 280, is somewhat skewed by the fact that 
IVC offered both courses in the spring and fall of 2008-9, while the program was under grant support. Moving forward, we are offering each 
course once a year, until the numbers suggest otherwise. 
 
Fill Rates:  The fill rates for CS 220 in 2008-9 show that the classes are nearing maturity, while CS 230 and CS 280 are waiting for the number 
of students completing the first course to reach critical mass. Offering CS 220 each semester and CS 230 / CS 280 alternating semesters, 
should balance the fill rates in the future. 
 
Student Success and Retention:  The success and retention rates were fairly constant across the period with the exception of a one-time dip in 
the spring of 2007.  That dip is a reflection of a time when staffing and curriculum were highly uncertain. The data appears to trend much more 
consistently since then, as staffing and curriculum have stabilized. 
 
FTES/FTEF:  This has been rising steadily over the period, as student confidence in the program has increased. 


 
B. PRESENT: Snapshot of the State of the Program in the Current Semester: Fall 2009 


1. Give a verbal description of the program as it exists at the present time.  Include information on current staffing levels, 
current student enrollments, student learning or service area outcome implementation, number of majors, and/or other 
data as appropriate. 


 
        Currently, the Computer Science Program employs one full-time professor. His load is approximately 50% Computer Science and 50% Math. 


In the Fall of 2009 we offered CS 220 and CS 230. CS 220 had an enrollment of 26 with 18 completing the course, while CS 230 had an 
enrollment of 8, with 7 completing the course.  The CS 220 enrollment continues the rising trend noted earlier. The CS 230 numbers do not. 
This bears watching. As noted previously, CS 230 and CS 280 were offered too frequently in 2008-2009. We are currently offering one section 
of CS 220 in the fall and spring semesters and offering CS 230 and CS 280 once a year, on a rotating basis. This spring we also begin 
offering CS 170, a 3-unit course in UNIX, which is strictly an elective. We plan to offer this course once every four semesters, unless demand 
indicates an increase. 


              
We offer an A.S. in Computer Science, for which CS 220, CS 230, and CS 280 are required courses.  SLO’s have been written for CS 220, 
CS 230 and CS 280. They have yet to be filed with the SLO coordinator.  Data will be collected on these courses beginning in the spring of 
2009. SLO’s for CS 170 will be developed this spring 


 
3. List any significant issues or problems that the program is immediately facing. 
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Our only significant issue at this time involves facilities. The Computer Science program has yet to find a permanent home.  The most 
desirable outcome would for the program to be housed in the 2700 building.  A shared room with the computer-based math classes would be 
optimal for the school from a cost and space standpoint.   


 
C. FUTURE: Program Objectives for the Next Three Academic Years: 2009-10, 2010-11, 2011-12 


1. Identify the program objectives for the next three academic years, making sure these objectives are consistent with 
the college’s Educational Master Plan goals.  Include how accomplishment is to be identified or measured and identify 
the planned completion dates.  If any objectives are anticipated to extend beyond this three-year period, identify how 
much is to be accomplished by the end of this review period and performance measures. 


 
        Our objective in the next three years is to continue to grow and stabilize the program.  We will be measuring this in terms of enrollment, 


success and retention, and FTES/FTEF ratios. SLO data, as it comes in, will be incorporated in the assessment of the curriculum and its 
effectiveness. 


              
Closely related to this will be the modernization of our classroom facilities.        


 
2. Identify how student learning or service area outcomes will be expanded and fully implemented into the program.  


Include a progress timeline for implementation and program improvement.    
 
        Spring 2010: SLO’s will be filed for CS 170, CS 220, CS 230, and CS 280. Data will collected for each except CS 280, which is not offered. 
          Fall 2010 and Beyond:  Data will collected for each course as they are offered.  Fall 2011. Assessment of SLO data will be incorporated into 


future curriculum changes. 
 
3. Identify any resources needed to accomplish these objectives.  Identify any obstacles toward accomplishment and the 


plan to surmount these obstacles.    
   
        Our current facility, room 1705, has 24 terminals. That puts a tight cap on the growth of this program. In addition, this room is distant from the 


other facilities that Computer Science students and professors use. It would be beneficial to have the program housed in the 2700 building or 
as close as possible. The cost of providing power to a potential lab in the 2700 is the only hurdle to surmount. 


 
4. Identify any outside factors that might influence your program during the next three years. 


 
The economy is the central factor. Computer programming is a profession that is highly sensitive to economic conditions. Programmers are 
alternately highly in demand or unemployed. This has an effect on student interest.  Enrollments in Computer Science programs at nearby 
institutions have fluctuated a good deal over the last generation. 







Part 2 – Comprehensive Program Review         Fall 2009 
 
Program Name:  
 
 
A. PAST:   Review of Program Performance, Objectives, and Outcomes for the Three Previous Academic Years:  


2006-07, 2007-08, 2008-09 
1. List the objectives developed for this program during the last comprehensive program review. 
 
The goals of the Correctional Science program were  


1. to increase student access to courses ; 
2. improve student retention and success. 


 
 
2. Present program performance data in tabular form for the previous three years that demonstrates the program’s 


performance toward meeting the previous objectives. Include the following standard program performance metrics as 
well additional program specific metrics, if any. 
a. For teaching programs this data should include at least the following:  Enrollment at census, number of sections, fill 


rate, retention rate, success rate, and grade distribution for each course in the program, during each semester and 
session of the previous three academic years.  In addition, the Full Time Equivalent Faculty (FTEF) and Full Time 
Equivalent Students (FTES) and the ratio of FTES per FTEF should be presented for the program for each 
semester and session. 


b. For non teaching programs this data should include the following:  TBD  


Correctional Science Program 
Enrollment Count at Census  


Course 
Fall Spring Summer Winter Grand 


Total 2006 2007 2008 Total 2007 2008 2009 Total 2007 2008 2009 Total 2007 2008 2009 Total 
CSI 
100 29 32 15 76 26 25 20 71                 147 


CSI 
102 5 6 3 14 9 4 5 18             0 0 32 


CSI 
104 22 17 20 59                         59 


CSI 
106         17 10 13 40                 40 


CSI 27 22 10 59                         59 


Correctional Science Program 







108 
CSI 
120 3 0 0 3 1 1 4 6           0 1 1 10 


Total 86 77 48 211 53 40 42 135           0 1 1 347 


Correctional Science Program 
Number of Sections 


Course 
Fall Spr. Sum. Win. Grand 


Total 2006 2007 2008 Total 2007 2008 2009 Total 2007 2008 2009 Total 2007 2008 2009 Total 
CSI 
100 1 1 1 3 1 1 1 3                 6 


CSI 
104 1 1 1 3                         3 


CSI 
106         1 1 1 3                 3 


CSI 
108 1 1 1 3                         3 


Total 3 3 3 9 2 2 2 6                 15 


Correctional Science Program 
Fill Rate 


Course 
Fall Spring Summer Winter Grand 


Total 2006 2007 2008 Total 2007 2008 2009 Total 2007 2008 2009 Total 2007 2008 2009 Total 
CSI 
100 83%  91%  43%  72% 74% 71% 57% 68%                         70% 


CSI 
104 63%  49%  57%  56%                                     56% 


CSI 
106             49% 29% 37% 38%                         38% 


CSI 
108 77%  63%  29%  56%                                     56% 


Correctional Science Program 
Student Success Rate  


Course 
Fall Spring Summer Winter 3-Year 


Average 2006 2007 2008 Avg. 2007 2008 2009 Avg. 2007 2008 2009 Avg. 2007 2008 2009 Avg. 
CSI100 17% 13% 7% 12% 50% 52% 70% 57%                 35% 







CSI102 60% 50% 0% 37% 44% 25% 20% 30%                 33% 
CSI104 64% 100% 100% 88%                         88% 
CSI106         41% 60% 46% 49%                 49% 
CSI108 59% 68% 70% 66%                         66% 
CSI120 33%     33% 100% 100% 75% 92%             100% 100% 82% 


Avg. 47% 58% 44% 49% 59% 59% 53% 57%             100% 100% 55% 


Correctional Science Program 
Student Retention Rate  


Course 
Fall Spring Summer Winter 3-Yr. 


Average 2006 2007 2008 Avg. 2007 2008 2009 Avg. 2007 2008 2009 Avg. 2007 2008 2009 Avg. 
CSI100 62% 47% 53% 54% 88% 74% 95% 85%                 70% 
CSI102 60% 67% 67% 64% 89% 25% 60% 58%                 61% 
CSI104 68% 100% 100% 89%                         89% 
CSI106         76% 100% 92% 90%                 90% 
CSI108 89% 91% 90% 90%                         90% 
CSI120 33%     33% 100% 100% 75% 92%             100% 100% 82% 


Avg. 62% 76% 78% 71% 88% 75% 81% 81%             100% 100% 77% 


Grade Distribution   


Term Sem. Year Program Course A B C CR D F 


O
th


er
 


W Total #  
Succeed 


Success
Rate 


Retention
Rate  


200710 Fall 2006 CSI CSI100   1 4   7 6   11 29 5 17.2% 62.1%
200710 Fall 2006 CSI CSI102 2   1         2 5 3 60.0% 60.0%
200710 Fall 2006 CSI CSI104 3 5 6     1   7 22 14 63.6% 68.2%
200710 Fall 2006 CSI CSI108 1 5 10   1 7   3 27 16 59.3% 88.9%
200710 Fall 2006 CSI CSI120   1           2 3 1 33.3% 33.3%
200720 Spr. 2007 CSI CSI100   4 8   3 6   3 24 12 50.0% 87.5%
200720 Spr. 2007 CSI CSI102   2 2   2 2   1 9 4 44.4% 88.9%
200720 Spr. 2007 CSI CSI106 4 2 1     6   4 17 7 41.2% 76.5%
200720 Spr. 2007 CSI CSI120     1           1 1 100.0% 100.0%
200810 Fall 2007 CSI CSI100     4   4 6   16 30 4 13.3% 46.7%
200810 Fall 2007 CSI CSI102   2 1     1   2 6 3 50.0% 66.7%







200810 Fall 2007 CSI CSI104 5 9 3           17 17 100.0% 100.0%
200810 Fall 2007 CSI CSI108 5 6 4   1 4   2 22 15 68.2% 90.9%
200820 Spr. 2008 CSI CSI100 4 3 5     5   6 23 12 52.2% 73.9%
200820 Spr. 2008 CSI CSI102   1           3 4 1 25.0% 25.0%
200820 Spr. 2008 CSI CSI106 1 3 2   1 3     10 6 60.0% 100.0%
200820 Spr. 2008 CSI CSI120     1           1 1 100.0% 100.0%
200910 Fall 2008 CSI CSI100     1   4 3   7 15 1 6.7% 53.3%
200910 Fall 2008 CSI CSI102         1 1   1 3 0 0.0% 66.7%
200910 Fall 2008 CSI CSI104 9 8 3           20 20 100.0% 100.0%
200910 Fall 2008 CSI CSI108 3 3 1     2   1 10 7 70.0% 90.0%
200915 Win. 2009 CSI CSI120 1               1 1 100.0% 100.0%
200920 Spr. 2009 CSI CSI100 1 6 7   1 4   1 20 14 70.0% 95.0%
200920 Spr. 2009 CSI CSI102     1     2   2 5 1 20.0% 60.0%
200920 Spr. 2009 CSI CSI106 1 2 3   1 5   1 13 6 46.2% 92.3%
200920 Spr. 2009 CSI CSI120 1 2           1 4 3 75.0% 75.0%
               41 65 69    26 64     76 341 175      


Correctional Science Program 
Full Time Equivalent Student (FTEs)  


Course 
Fall Spring Summer Winter Grand 


Total 2006 2007 2008 Total 2007 2008 2009 Total 2007 2008 2009 Total 2007 2008 2009 Total 
CSI 
100 3.0 3.3 1.6 7.9 2.7 2.6 2.1 7.4                 15.2 


CSI 
102 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0                 0.0 


CSI 
104 2.3 1.8 2.1 6.1                         6.1 


CSI 
106         1.8 1.0 1.3 4.1                 4.1 


CSI 
108 2.8 2.3 1.0 6.1                         6.1 


CSI 
120 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0           0.0   0.0 0.0 


Total 8.1 7.4 4.7 20.1 4.5 3.6 3.4 11.5           0.0   0.0 31.6 







Correctional Science Program 
Full Time Equivalent Faculty (FTEf)  


Course 
Fall Spring Summer Winter Grand 


Total 2006 2007 2008 Total 2007 2008 2009 Total 2007 2008 2009 Total 2007 2008 2009 Total 
CSI 
100 0.2 0.2 0.2 0.6 0.2 0.2 0.2 0.6                 1.2 


CSI 
104 0.2 0.2 0.2 0.6                         0.6 


CSI 
106         0.2 0.2 0.2 0.6                 0.6 


CSI 
108 0.2 0.2 0.2 0.6                         0.6 


Total 0.6 0.6 0.6 1.8 0.4 0.4 0.4 1.2                 3.0 


Correctional Science Program 
FTEs per FTEf 


Course 
Fall Spring Summer Winter Overall


Avg. 2006 2007 2008 Avg. 2007 2008 2009 Avg. 2007 2008 2009 Avg. 2007 2008 2009 Avg. 
CSI 
100 15.0 16.6 7.8 13.1 13.5 13.0 10.4 12.3                 12.7 


CSI 
104 11.4 8.8 10.4 10.2                         10.2 


CSI 
106         8.8 5.2 6.7 6.9                 6.9 


CSI 
108 14.0 11.4 5.2 10.2                         10.2 


Avg. 13.5 12.3 7.8 11.2 11.1 9.1 8.5 9.6                 10.5 
 
 
 
3. Present student learning or service area outcomes data that demonstrate the program’s continuous educational 


and/or service quality improvement.  Include the following standard information and metrics as well as additional 
program specific metrics, if any. 


List the program level outcomes, goals or objectives and show how these support the Institutional Student 
Learning Outcomes.  Identify the method(s) of assessment used for each of the program level outcomes.  Provide 
a summary of the outcome data for the program, including course and program level data as appropriate.   
 







The CSI program is currently on hold and therefore no SLO data is currently available.   
 
 
 
4. Analyze the data presented visually (graphs, diagrams, etc.) and verbally (text) as appropriate, present any trends, 


anomalies, and conclusions.  Explain the program’s success or failure in meeting the objectives presented above in 
item one.  Explain the ways that the program utilized the student learning or service area outcome data presented in 
item three to improve the program (changes to curriculum, instructional methodology, support services, etc.) 


 
The data above indicates that student interest in the Correctional Science program is declining.  Fill rates in the 
introductory course only achieved 70% while barely breaking 50% in the other program courses.  For this reason it 
was decided to place the CSI program on hold in order to analyze the reasons for this decline and decide how to 
update and revitalize the program making it an attractive option for students looking for a career in the law 
enforcement field.  







B. PRESENT: Snapshot of the State of the Program in the Current Semester: Fall 2009 
1. Give a verbal description of the program as it exists at the present time.  Include information on current staffing levels, 


current student enrollments, student learning or service are outcome implementation, number of majors, and/or other 
data as appropriate. 


 
Due to declining enrollments in this program, it was decided to put the Correctional Science program on hold for the 
2009-10 academic year and to undertake a full curriculum and program evaluation.  In the fall 2009 semester the final 
course in the CSI certificate sequence, CSI 108, was offered so that those students enrolled in the program could 
complete the certificate begun the previous year.  We anticipate that we will be reopening the program by the 2011-12 
academic year.   


 
2. Verbally describe any outside factors that are currently affecting the program. (For example:  changes in job market, 


changing technologies, changes in transfer destinations, etc.) 
 
The economic climate in the state has impacted the corrections system significantly and little hiring is taking place at 
the local prisons.  This has limited student interest in the CSI program. 


 
3. List any significant issues or problems that the program is immediately facing. 


 
We do not have a full-time instructor who is dedicated to the correctional science program.  Over the years we have 
relied exclusively on adjunct faculty members to teach CSI classes.  This means that there is no one who is committed 
to keeping abreast with current trends in Correctional Science education or available to work with local corrections 
institutions to ensure that our curriculum is up to date and applicable to the job market.  The program curriculum has 
become outdated.    


 
  







C. FUTURE: Program Objectives for the Next Three Academic Years: 2009-10, 2010-11, 2011-12 
1. Identify the program objectives for the next three academic years, making sure these objectives are consistent with 


the college’s Educational Master Plan goals.  Include how accomplishment is to be identified or measured and identify 
the planned completion dates.  If any objectives are anticipated to extend beyond this three-year period, identify how 
much is to be accomplished by the end of this review period and performance measures. 


 
Objective Completion Indicators Completion Date 
Hire a full-time faculty member for the 
Correctional Science program 


Employment data Fall 2011 


Improve student success rate through: 
 SLO performance analysis and 


curriculum revision, as appropriate, 
definition of course prerequisites if 
appropriate, 


Institutional success and retention data Spring 2013 


Increase on-line and alternative delivery 
opportunities for Correctional Science 
courses 


Course schedule Fall 2012 


Update all CSI course curriculum, 
certificate and degree program 


Course catalog Fall 2012 


 
 
2. Identify how student learning or service area outcomes will be expanded and fully implemented into the program.  


Include a progress timeline for implementation and program improvement.    
 


Initial Student Learning Outcomes are being developed and implemented for all courses within the Administration of 
Justice curriculum.  Assessments of SLO’s measured in Fall 2009 will be made in Spring of 2010.  The program 
intends to extend multiple SLO’s in each course during the next two years, and integrated the SLO’s in the General 
Education program path. 


 
Spring 2010 Initial SLO’s identified – CSI 100 


SLO Assessment –  
 


Fall 2010 Assessment Evaluation & Modification recommendations –  
Initial SLO’s identified – 
SLO Assessment –  
 







Spring 2011 All SLO’s identified –  
SLO Assessment – 
Assessment Evaluation & Modification recommendations – 
Begin integration into GE SLO plan 
 


Fall 2011 SLO Assessment – 
Assessment Evaluation & Modification recommendations – 
Continue integration into GE SLO plan – course level SLO and curriculum modification as 
required 
 


Spring 2012 SLO Assessment – 
Assessment Evaluation & Modification recommendations – 
Assessment evaluation & modification recommendation - GE Program 
 


Fall 2012 SLO Assessment – 
Assessment Evaluation & Modification recommendations – 
Assessment evaluation & modification recommendation - GE Program 
 


 
 
3. Identify any resources needed to accomplish these objectives.  Identify any obstacles toward accomplishment and the 


plan to surmount these obstacles.    
 
 


In order for the Correctional Science program to once again become a viable program at IVC we must have a full-
time faculty member who is dedicated to seeing the program succeed.  We have relied exclusively on adjunct faculty 
in this program for too many years and the program curriculum has become obsolete because of this.  Without 
someone who is able to evaluate the curriculum, partner with outside agencies and recruit students we do not 
believe this program can successfully continue. 


 
4. Identify any outside factors that might influence your program during the next three years. 
 
 The California State budget crisis is adversely affecting student interest in Corrections as a potential career.  Once the 


economy begins to recover and the prison system starts to hire new officers we believe that we will see a significant 
increase in student interest in the CSI program.  However, we must update our curriculum and plan how we will meet 
this anticipated need in the future. 







Part 2 – Comprehensive Program Review         Fall 2009 
 
Program Name:  
 
 
A. PAST:   Review of Program Performance, Objectives, and Outcomes for the Three Previous Academic Years:  


2006-07, 2007-08, 2008-09 
1. List the objectives developed for this program during the last comprehensive program review. 
  
 Objective 1:  The DSP&S department will provide an orientation to students on best use of services(i.e. tutoring, 


notetaking, interpreters, test proctoring, counseling.) 
 
 Objective 2:  The DSP&S department will provide study skills workshops to increase student’s success. 
 
 Objective 3:  DSP&S will contact students twice per semester to assess progress and use of available resources and 


services. 
 
 
2. Present program performance data in tabular form for the previous three years that demonstrates the program’s 


performance toward meeting the previous objectives. 
  
 As part of the Intake process for students applying for services from the DSPS program an orientation to the program 


and the college is provided.  This includes information on DSPS policies and procedures, and information on the 
appropriate use of services and how to request and utilize services.  For fiscal year 2006-07 231 students received an 
orientation as part of the Intake process.  For fiscal year 2007-08 261 students received an orientation, and for fiscal 
year 2008-09 231 students received an orientation.  These numbers represent all of the students applying for services 
during these years, including students who applied for services by completing an intake interview, which included the 
orientation, even if the student did not follow through with registering for classes. 


 
 During the 2007-08 year the DSPS program initiated a one-half credit course which included the assessment for 


learning disability, review of learning styles, and discussion with the student on study skills appropriate for the 
student’s type of learning disability based on the L.D. assessment.  During the 2007-08 fiscal year 16 students 
completed the course and received information on study skills relevant to their disability, and during fiscal year 2008-
09, 20 students completed the L.D. assessment course. 


 


Disabled Student Programs and Services    







 DSPS students are sent letters prior to the Fall and Spring semesters reminding them of important dates and to 
schedule an appointment with their counselor to discuss academic planning and appropriate accommodations.  At 
mid-semester progress reports are sent to all the instructors of all DSPS students asking them to report on the 
student’s performance in their classes, and if any services such as tutoring are indicated.  Counselors review these 
progress reports, and contact students who are having difficulty to advise them to make an appointment to discuss the 
need for tutoring or other appropriate disability related accommodations.  During fiscal year 2006-07, 318 students 
were contacted during the Fall semester and 267 in the Spring semester, with an unduplicated count of 420 students 
for the year.  During fiscal year 2007-08, 353 students were contacted during the Fall semester and 275 in the Spring, 
with an unduplicated count of 444 for the year.  During the 2008-09 fiscal year, 315 students were contacted in the 
Fall and 354 in the Spring, with an unduplicated count of 434. 


 
  
 
 
3. Present student learning or service area outcomes data that demonstrate the program’s continuous educational 


and/or service quality improvement.  Include the following standard information and metrics as well as additional 
program specific metrics, if any. 


List the program level outcomes, goals or objectives and show how these support the Institutional Student 
Learning Outcomes.  Identify the method(s) of assessment used for each of the program level outcomes.  Provide 
a summary of the outcome data for the program, including course and program level data as appropriate. 
 
Service Area Outcomes for the DSPS program were implemented during the 2008-09  Academic year, with the 
assessment of the outcomes completed in June, 2009. 
 
Program Service Area Outcomes: 
 
Outcome 1:  Students will demonstrate self-advocacy by initiating timely requests for appropriate services and/or 
educational accommodations.  The method of assessment was a random sample of 50 students reviewed to 
determine when they made the request for services.  Out of the 50 students reviewed, 40, or 80% requested 
services prior to the end of the first week of the Spring 2009 semester. 
 
Outcome 2:  Students will demonstrate knowledge of their rights and responsibilities under the Americans with 
Disabilities Act.  This outcome was suspended because informational materials intended to be distributed to 
students were unable to be purchased due to the budget shortfall.  This outcome will be modified and reinstated at 
a later date. 
 







Outcome 3:  Students will identify and utilize appropriate campus and community resources.  The method of 
assessment was a random sample of 50 students to review use of campus and community resources.  Out of the 
50 students sampled, 14% received no services during the Spring 2009 semester, 40% received one service, and 
46% received more than one service.   
 
High Tech Center Service Area Outcomes: 
 
Outcome 1:  Through increased communication with students, via phone calls and email, the student pass rate in 
the High Tech Center will increase from an average of 68.5% to 85% in DSPS 50 Adapted Keyboarding.  Method 
of assessment was a review of grade records.  The percentage of successful completion was 100%. 
 
Outcome 2:  Through increased communication with students, via phone calls and email, the student pass rate in 
the High Tech Center will increase from an average of 67% to 80% in DSPS 52 Computer Assess Evaluation.  
Method of assessment was review of grade records.  The percentage of successful completion was 83%. 
 
Outcome 3:  Through increased communication with students, via phone calls and email, the student pass rate in 
the High Tech Center will increase from an average of 52.5% to 65% in DSPS 54 Computer Access I.  Method of 
assessment was review of grade records.  The percentage of successful completion was 81%. 
 
Outcome 4:  Through increased communication with students, via phone calls and email, the student pass rate in 
the High Tech Center will increase from an average of 75% to 85% in DSPS 56 Computer Access II.  Method of 
assessment was review of grade records.  The percentage of successful completion was 75%. 
 
Outcome 5:  Through increased communication with students, via phone calls and email, the student pass rate in 
the High Tech Center will increase from an average of 48% to 60% in DSPS 58 Computer Access Projects.  
Method of assessment was review of grade records.  The percentage of successful completion was 82%. 
 
Learning Disabilities Service Area Outcomes: 
 
Outcome 1:  Students will demonstrate personal responsibility by attending each scheduled appointment and 
completing the 9 hours required for DSPS 18 Educational Assessment and Evaluation.  Method of assessment 
was review of the contact log.  Two students enrolled in the Spring 2009 semester successfully completed the 
course.  12 students who initiated the assessment in the Fall 2008 semester completed in the Spring. 
 
 
 
 







     
 
 
 
4. Analyze the data presented visually (graphs, diagrams, etc.) and verbally (text) as appropriate, present any trends, 


anomalies, and conclusions.  Explain the program’s success or failure in meeting the objectives presented above in 
item one.  Explain the ways that the program utilized the student learning or service area outcome data presented in 
item three to improve the program (changes to curriculum, instructional methodology, support services, etc.) 


 
 The program data indicated that in general students initiate request for services in a timely manner.  However, 


improvement is needed to increase timely requests to 90% of students in the program.  Although the objectives were 
met, a new target of 90% will be implemented, with greater efforts to contact students early so that services and 
supports are in place by the first day of classes.  A target of 90% of students receiving at least one service will be 
implemented by increased contact with students and providing a more detailed and structured orientation for students 
to become more aware of the services offered.  As funding becomes available informational materials will be 
developed to give students information about their rights and responsibilities under the Americans with Disabilities Act. 


 
 For the High Tech Center, it was very apparent that increased communication and contact with students increased 


their successful completion.  All outcomes except one were met, and all will be continued.   
 
 For the Learning Disabilities assessment, increased contact with students will be implemented to inform students of 


deadlines to complete the assessment.  This will be in the form of letters and phone contact. 
 
B. PRESENT: Snapshot of the State of the Program in the Current Semester: Fall 2009 


1. Give a verbal description of the program as it exists at the present time.  Include information on current staffing levels, 
current student enrollments, student learning or service are outcome implementation, number of majors, and/or other 
data as appropriate. 


  
 There are approximately 325 students receiving services through the DSP&S in the Fall 2009 semester.  The program 


consists of one full time counselor and one adjunct counselor, one full time Learning Disabilities Specialist/Counselor, 
one full time High Tech Center Instructional Specialist/Alternate Media Specialist, one full time Coordinator for 
Academic Support Services, and one 75% Career Development Specialist funded through the Workability III 
collaborative program with the State Department of Vocational Rehabilitation.  The full time Administrative Secretary 
retired September 30, 2009 and has not been replaced due to budget cuts.  Clerical support is being provided by 
student workers and the former Administrative Secretary working ten hours per week on a temporary basis.  Due to a 
45% cut in the DSPS budget tutoring was eliminated, as were the DSPS special classes in reading and math, as well 
as the non-credit courses in Critical Thinking, Arts and Crafts, Horseback Riding, and Accessing Community 







Resources.  The Disability Services Technician Major and Certificate courses have also been suspended due to lack 
of funding.  Service area outcomes have been implemented, focusing primarily on the outcome of Personal 
Responsibility, and will continue to address the need for students with disabilities to take a more active role in 
arranging for and following through with appropriate services. 


 
 
2. Verbally describe any outside factors that are currently affecting the program. (For example:  changes in job market, 


changing technologies, changes in transfer destinations, etc.) 
  
 The major factor affecting the DSPS program is the dire economic situation in the State of California, which has 


resulted in severe cuts in the DSPS budget.  This year the cut was 45%.  With one-time ARRA funding the actual 
reduction this year is 28%.  Next year the Governor has proposed no further cuts in the DSPS budget, but will not 
replace the one-time ARRA funds, so the full affect of the 45% cut will be realized next fiscal year.  This will mean the 
continuing elimination of tutoring and special classes, and the possible loss of classified and certificated staff unless 
funds are restored.  The elimination of these services will ultimately have a severe negative effect on the success of 
students with disabilities. 


 
 
3. List any significant issues or problems that the program is immediately facing. 


   
As stated above, the all- encompassing issue facing the program is the budget crisis.  Unless funding is restored, 
services and supports that are required under Federal and State laws are in jeopardy, placing the college in danger of 
being out of compliance with these laws. 


 
 
 
C. FUTURE: Program Objectives for the Next Three Academic Years: 2009-10, 2010-11, 2011-12 


1. Identify the program objectives for the next three academic years, making sure these objectives are consistent with 
the college’s Educational Master Plan goals.  Include how accomplishment is to be identified or measured and identify 
the planned completion dates.  If any objectives are anticipated to extend beyond this three-year period, identify how 
much is to be accomplished by the end of this review period and performance measures. 


 
 Objective 1.  The DSPS program will provide an orientation to students on best use of services (i.e. tutoring, 


notetaking, interpreters, test proctoring, counseling.)  The orientation will be provided for new students at time of 
intake, and for ongoing students at least once a semester.  This will be measured by intake statistics and sign in logs.  
This will be completed for each of the three academic years. 


 







 Objective 2.  The DSPS program will provide study skills workshops to increase student’s success.  These workshops 
will be open to all students in the program, and will be offered at least twice per semester.  This will be measured by 
sign in logs, and will be implemented in the first year and continue for the three years of the plan. 


 
 Objective 3.  DSPS will contact students twice per semester to assess progress and use of available resources.  


Letters will be sent at the beginning of each semester.  Progress reports will be sent to all instructors at mid-term to 
identify potential problems.  Using email to contact students will be implemented.  This will be implemented in the first 
year and continue for the three years of the plan. 


 
 
 
2. Identify how student learning or service area outcomes will be expanded and fully implemented into the program.  


Include a progress timeline for implementation and program improvement.   
 
 Student Learning Outcomes will be expanded if funding is restored to previous levels which will allow for the re-


implementation of DSPS special classes in Reading and Math,  the non-credit classes for the severely handicapped,  
tutoring for students with learning disabilities, and the Disability Services Technician major and certificate. When these 
courses and services are returned to the program Student Learning Outcomes will be developed for them.  The 
timeline for this will depend entirely on the state budget situation.    


 
 
 
3. Identify any resources needed to accomplish these objectives.  Identify any obstacles toward accomplishment and the 


plan to surmount these obstacles.    
 
 Stable funding for the DSPS program is needed in order to accomplish objectives.  Adequate funding to provide 


mandated accommodations and the staff to coordinate accommodations and provide counseling is essential for the 
program to survive.  All non-mandated services have been cut from the program and cannot be re-established until 
funding is restored.  Mandated services are in jeopardy if funding is not returned to previous levels.  Any objectives 
that involve additional funds cannot be implemented at this time.  Provision of basic mandated services is all that the 
program can focus on at the present time. 


 
 
 
 
4. Identify any outside factors that might influence your program during the next three years. 
 







 The state budget situation will continue to influence the program over the next 2-3 years.  Also the availability of 
qualified sign language interpreters is a potential influence if the number of deaf/hard of hearing students increases 
and/or the number of interpreters decreases. 







Part 2 – Comprehensive Program Review         Fall 2009 
 
Program Name:  
 
 
A. PAST:   Review of Program Performance, Objectives, and Outcomes for the Three Previous Academic Years:  


2006-07, 2007-08, 2008-09 
 


1.  The Basic Skills Reading Program received increased attention statewide, with the advent of the Basic Skills 
Initiative (BSI) in 2006.  The Basic Skills Reading Program, accordingly, stood to benefit from the BSI.  As a 
consequence, objectives and outcomes were influenced accordingly.  Essentially, the central Basic Skills Reading 
Programs objectives leading in to the academic year 2006-2007 were: 


 
 Strengthen our Basic Skills Reading Program to provide for increased student retention and success. 
 Hire more faculty to meet the demand for more Basic Skills Reading courses. 
 Review the Basic Skills Reading Program and refine the curriculum in an effort to maintain appropriate 


standards. 
 Provide more Staff Development activities for Basic Skills faculty. 


 
 


2.  Program Review performance metrics follow.  These data cover each course in the program during each semester 
and session of the previous three academic years: 


 
Enrollment at census; number of sections; fill rate; success rate; retention rate, success rate, and grade distribution for 
each course in the program, during each semester and session of the previous three academic years.  In addition, the 
Full Time Equivalent Faculty (FTEF) and Full Time Equivalent Students (FTES) and the ratio of FTES per FTEF are 
included, as well. 


     


English - Basic Skills Reading Program 







    


English ‐ Basic Skills Reading  Program 
Enrollment Count at Census  


Course 
Fall Spring Summer Winter Grand 


Total 2006 2007 2008 Total 2007 2008 2009 Total  2007 2008 2009 Total  2007 2008 2009 Total 
ENGL 


52 17 13 9 39 15 10 11 36 1     1         76 


ENGL 
86 242 250 268 760 169 156 268 593 34 57 59 150 42 59 67 168 1671 


ENGL 
87 102 171 190 463 143 148 218 509 35 44 41 120 42 66 55 163 1255 


ENGL 
88 397 380 454 1231 266 337 399 1002 56 73 72 201 51 51 80 182 2616 


ENGL 
89 404 412 551 1367 346 430 544 1320 56 111 111 278 51 79 85 215 3180 


Total 1162 1226 1472 3860 939 1081 1440 3460 182 285 283 750 186 255 287 728 8798 


English - Basic Skills Reading Program 
Number of Sections 


Course 
Fall Spr. Sum. Win. Grand  


Total 2006 2007 2008 Total 2007 2008 2009 Total 2007 2008 2009 Total 2007 2008 2009 Total 
ENGL 


52 1 1 1 3 1 1 1 3 1     1         7 


ENGL 
54                     2 2         2 


ENGL 
86 10 11 11 32 7 7 11 25 2 3 3 8 1 2 3 6 71 


ENGL 
87   2 3 5 2 3 4 9 1 1 1 3 2 3 1 6 23 


ENGL 
88 15 14 15 44 13 13 15 41 3 3 4 10 3 2 3 8 103 


ENGL 
89 13 13 17 43 12 13 17 42 2 4 4 10 2 3 3 8 103 


Total 39 41 47 127 35 37 48 120 9 11 14 34 8 10 10 28 309 







English ‐ Basic Skills Reading Program 
Fill Rate 


Course 
Fall Spring Summer Winter Grand 


Total 2006 2007 2008 Total 2007 2008 2009 Total  2007 2008 2009 Total  2007 2008 2009 Total 
ENGL 


86 115%  108%  109%  110% 116% 101% 108% 108% 77% 84%  83% 82% 93% 83% 102% 92% 104% 


ENGL 
88 88%  90%  101%  93% 68% 86% 89% 81% 62% 81%  60% 67% 57% 85% 89% 76% 85% 


ENGL 
89 104%  106%  108%  106% 96% 110% 107% 105% 93% 93%  93% 93% 85% 88% 94% 90% 103% 


English - Basic Skills Reading  Program 
Student Success Rate  


Course 
Fall Spring Summer Winter 3-Year  


Average 2006 2007 2008 Avg. 2007 2008 2009 Avg. 2007 2008 2009 Avg. 2007 2008 2009 Avg. 
ENGL52 6% 8% 33% 16% 40% 44% 43% 42% 0%     0%         25% 
ENGL54                     82% 82%         82% 
ENGL86 61% 57% 49% 56% 43% 48% 50% 47% 74% 72% 66% 71% 70% 64% 73% 69% 60% 
ENGL87 70% 69% 60% 66% 63% 65% 67% 65% 80% 93% 83% 85% 93% 70% 91% 84% 75% 
ENGL88 63% 57% 55% 58% 56% 54% 54% 55% 91% 72% 75% 79% 84% 75% 90% 83% 69% 
ENGL89 54% 53% 51% 52% 48% 53% 53% 51% 61% 56% 71% 63% 69% 62% 84% 71% 59% 


Avg. 51% 49% 50% 50% 50% 53% 53% 52% 61% 73% 75% 70% 79% 68% 84% 77% 61% 







 


English - Basic Skills Reading  Program 
Student Retention Rate  


Course 
Fall Spring Summer Winter 3-Yr. 


Average 2006 2007 2008 Avg. 2007 2008 2009 Avg. 2007 2008 2009 Avg. 2007 2008 2009 Avg. 
ENGL52 18% 62% 44% 41% 60% 67% 57% 61% 100%     100%         58% 
ENGL54                     95% 95%         95% 
ENGL86 75% 72% 66% 71% 63% 61% 66% 63% 79% 82% 78% 80% 81% 83% 81% 82% 74% 
ENGL87 79% 76% 71% 75% 76% 72% 75% 74% 89% 93% 88% 90% 95% 80% 93% 89% 82% 
ENGL88 79% 73% 69% 74% 72% 69% 66% 69% 95% 86% 88% 89% 92% 84% 94% 90% 81% 
ENGL89 77% 75% 69% 74% 69% 66% 65% 66% 75% 86% 80% 81% 86% 86% 87% 86% 77% 


Avg. 65% 72% 64% 67% 68% 67% 66% 67% 88% 87% 86% 87% 89% 83% 89% 87% 76% 







 


Grade Distribution   


Term Sem. Year Program Course A B C CR D F 


O
th


er
 


W Total #  
Succeed 


Success
Rate 


Retention
Rate  


200710 Fall 2006 ENG/BSR ENGL52       1     2 14 17 1 5.9% 17.6%
200710 Fall 2006 ENG/BSR ENGL86 16 74 58   26 9   60 243 148 60.9% 75.3%
200710 Fall 2006 ENG/BSR ENGL87 13 28 31   8 1   22 103 72 69.9% 78.6%
200710 Fall 2006 ENG/BSR ENGL88 44 99 105   30 33   85 396 248 62.6% 78.5%
200710 Fall 2006 ENG/BSR ENGL89 22 81 114   73 22   92 404 217 53.7% 77.2%
200715 Win. 2007 ENG/BSR ENGL86 5 14 11   3 2   8 43 30 69.8% 81.4%
200715 Win. 2007 ENG/BSR ENGL87 8 22 9     1   2 42 39 92.9% 95.2%
200715 Win. 2007 ENG/BSR ENGL88 13 18 12   1 3   4 51 43 84.3% 92.2%
200715 Win. 2007 ENG/BSR ENGL89 2 14 19   9     7 51 35 68.6% 86.3%
200720 Spr. 2007 ENG/BSR ENGL52       6     3 6 15 6 40.0% 60.0%
200720 Spr. 2007 ENG/BSR ENGL86 15 32 25   20 14   63 169 72 42.6% 62.7%
200720 Spr. 2007 ENG/BSR ENGL87 16 37 37   13 5   35 143 90 62.9% 75.5%
200720 Spr. 2007 ENG/BSR ENGL88 26 63 59   30 12   74 264 148 56.1% 72.0%
200720 Spr. 2007 ENG/BSR ENGL89 13 69 98   56 22 1 119 378 180 47.6% 68.5%
200730 Sum. 2007 ENG/BSR ENGL52             1   1 0 0.0% 100.0%
200730 Sum. 2007 ENG/BSR ENGL86 10 9 6   2     7 34 25 73.5% 79.4%
200730 Sum. 2007 ENG/BSR ENGL87 9 11 8   3     4 35 28 80.0% 88.6%
200730 Sum. 2007 ENG/BSR ENGL88 4 34 13     2   3 56 51 91.1% 94.6%
200730 Sum. 2007 ENG/BSR ENGL89 4 13 17   5 3   14 56 34 60.7% 75.0%
200810 Fall 2007 ENG/BSR ENGL52       1     7 5 13 1 7.7% 61.5%
200810 Fall 2007 ENG/BSR ENGL86 12 50 79   19 19   70 249 141 56.6% 71.9%
200810 Fall 2007 ENG/BSR ENGL87 16 48 53   8 4   40 169 117 69.2% 76.3%
200810 Fall 2007 ENG/BSR ENGL88 14 66 132   28 33 1 100 374 212 56.7% 73.3%
200810 Fall 2007 ENG/BSR ENGL89 31 69 115   69 21   103 408 215 52.7% 74.8%
200815 Win. 2008 ENG/BSR ENGL86 5 16 16   7 4   10 58 37 63.8% 82.8%
200815 Win. 2008 ENG/BSR ENGL87 5 26 15   6 1   13 66 46 69.7% 80.3%
200815 Win. 2008 ENG/BSR ENGL88   13 25     5   8 51 38 74.5% 84.3%
200815 Win. 2008 ENG/BSR ENGL89 1 21 27   17 2   11 79 49 62.0% 86.1%







200820 Spr. 2008 ENG/BSR ENGL52       4     2 3 9 4 44.4% 66.7%
200820 Spr. 2008 ENG/BSR ENGL86 8 41 26   13 6   61 155 75 48.4% 60.6%
200820 Spr. 2008 ENG/BSR ENGL87 12 54 30   5 6   41 148 96 64.9% 72.3%
200820 Spr. 2008 ENG/BSR ENGL88 24 66 92   20 29   106 337 182 54.0% 68.5%
200820 Spr. 2008 ENG/BSR ENGL89 22 98 106   42 14 2 145 429 226 52.7% 66.2%
200830 Sum. 2008 ENG/BSR ENGL86 8 25 8   2 2 2 10 57 41 71.9% 82.5%
200830 Sum. 2008 ENG/BSR ENGL87 14 24 3         3 44 41 93.2% 93.2%
200830 Sum. 2008 ENG/BSR ENGL88 6 21 25   5 5   10 72 52 72.2% 86.1%
200830 Sum. 2008 ENG/BSR ENGL89 5 29 28   27 7   15 111 62 55.9% 86.5%
200910 Fall 2008 ENG/BSR ENGL52       3     1 5 9 3 33.3% 44.4%
200910 Fall 2008 ENG/BSR ENGL86 13 56 64   35 9   93 270 133 49.3% 65.6%
200910 Fall 2008 ENG/BSR ENGL87 20 53 42   12 8 1 55 191 115 60.2% 71.2%
200910 Fall 2008 ENG/BSR ENGL88 67 89 93   27 39 1 139 455 249 54.7% 69.5%
200910 Fall 2008 ENG/BSR ENGL89 23 104 156   63 36 2 171 555 283 51.0% 69.2%
200915 Win. 2009 ENG/BSR ENGL86 8 26 15   4 1   13 67 49 73.1% 80.6%
200915 Win. 2009 ENG/BSR ENGL87 11 21 18   1     4 55 50 90.9% 92.7%
200915 Win. 2009 ENG/BSR ENGL88 16 44 13   2 1   5 81 73 90.1% 93.8%
200915 Win. 2009 ENG/BSR ENGL89 19 34 18   3     11 85 71 83.5% 87.1%
200920 Spr. 2009 ENG/BSR ENGL52       3     1 3 7 3 42.9% 57.1%
200920 Spr. 2009 ENG/BSR ENGL86 12 61 59   31 12   91 266 132 49.6% 65.8%
200920 Spr. 2009 ENG/BSR ENGL87 18 84 44   9 9   54 218 146 67.0% 75.2%
200920 Spr. 2009 ENG/BSR ENGL88 19 99 100   31 16   136 401 218 54.4% 66.1%
200920 Spr. 2009 ENG/BSR ENGL89 31 120 140   40 20   193 544 291 53.5% 64.5%
200930 Sum. 2009 ENG/BSR ENGL54 11 6 1   1 2   1 22 18 81.8% 95.5%
200930 Sum. 2009 ENG/BSR ENGL86 5 16 18   5 2   13 59 39 66.1% 78.0%
200930 Sum. 2009 ENG/BSR ENGL87 8 16 10   2     5 41 34 82.9% 87.8%
200930 Sum. 2009 ENG/BSR ENGL88 13 28 13   8 1   9 72 54 75.0% 87.5%
200930 Sum. 2009 ENG/BSR ENGL89 20 48 11   10     22 111 79 71.2% 80.2%
               717 2190 2217 18 831 443  27 2396 8839 5142      







 


English ‐ Basic Skills Reading Program 
Full Time Equivalent Student (FTEs)  


Course 
Fall Spring Summer Winter Grand 


Total 2006 2007 2008 Total 2007 2008 2009 Total  2007 2008 2009 Total  2007 2008 2009 Total 
ENGL 


52 0.2 0.3 0.2 0.7 0.5 0.3 0.2 1.1 0.0     0.0         1.7 


ENGL 
86 47.5 48.7 49.0 145.2 33.3 29.7 49.2 112.2 5.7 9.4 9.0 24.0 5.5 7.3 13.0 25.8 307.2 


ENGL 
87 0.0 9.4 14.2 23.6 9.8 12.3 16.6 38.6 3.9 4.6 1.7 10.1 6.0 9.3 4.0 19.4 91.7 


ENGL 
88 54.5 52.5 62.7 169.7 36.7 46.5 51.1 134.3 7.7 10.1 7.6 25.3 6.9 6.8 10.4 24.1 353.4 


ENGL 
89 55.8 56.3 74.6 186.6 51.5 58.3 57.3 167.0 7.7 14.4 14.9 37.0 7.0 10.2 11.0 28.2 418.8 


Total 158.0 167.0 200.7 525.8 131.8 147.1 174.4 453.2 24.9 38.4 33.1 96.4 25.4 33.6 38.3 97.4 1172.8 


English ‐ Basic Skills Reading Program 
Full Time Equivalent Faculty (FTEf)  


Course 
Fall Spring Summer Winter Grand 


Total 2006 2007 2008 Total 2007 2008 2009 Total  2007 2008 2009 Total  2007 2008 2009 Total 
ENGL 


52 0.1 0.1 0.1 0.4 0.1 0.1 0.1 0.4 0.1     0.1         0.9 


ENGL 
86 2.0 2.9 2.9 7.9 1.4 1.9 2.9 6.2 0.4 0.8 0.8 2.0 0.2 0.5 0.8 1.5 17.6 


ENGL 
87   0.5 0.8 1.3 0.4 0.8 1.1 2.3 0.2 0.3 0.3 0.7 0.4 0.8 0.3 1.5 5.8 


ENGL 
88 3.0 3.7 4.0 10.7 2.6 3.5 4.0 10.1 0.6 0.8 1.1 2.5 0.6 0.5 0.8 1.9 25.2 


ENGL 
89 2.6 3.5 4.5 10.6 2.4 3.5 4.5 10.4 0.4 1.1 1.1 2.5 0.4 0.8 0.8 2.0 25.5 


Total 7.7 10.8 12.4 30.9 6.9 9.7 12.7 29.3 1.7 2.9 3.2 7.9 1.6 2.7 2.7 6.9 75.1 







 


English - Basic Skills Reading  Program 
FTEs per FTEf 


Course 
Fall Spring Summer Winter Overall 


Avg. 2006 2007 2008 Avg. 2007 2008 2009 Avg. 2007 2008 2009 Avg. 2007 2008 2009 Avg. 
ENGL 


52 1.4 2.0 1.8 1.7 3.7 2.4 1.9 2.6 0.0     0.0         1.9 


ENGL 
86 23.8 16.6 16.7 18.5 23.8 15.9 16.8 18.1 14.2 11.7 11.2 12.0 27.6 13.7 16.2 16.8 17.5 


ENGL 
87   17.6 17.8 17.7 24.5 15.3 15.5 17.0 19.3 17.1 6.3 13.8 15.1 11.7 15.2 13.2 15.8 


ENGL 
88 18.2 14.1 15.7 15.8 14.1 13.4 12.8 13.3 12.8 12.6 7.1 10.3 11.5 12.8 13.0 12.4 14.0 


ENGL 
89 21.5 16.2 16.4 17.6 21.4 16.8 12.6 16.1 19.3 13.5 13.9 14.6 17.6 12.7 13.7 14.1 16.4 


Avg. 20.4 15.5 16.2 17.0 19.0 15.1 13.8 15.5 14.4 13.1 10.3 12.3 15.9 12.6 14.4 14.1 15.6 
 







 
 
3. Student Learning Outcomes (SLOs) have been developed for all the Basic Skills Reading courses:  English 086/087 


(Reading II:  Basic Development), English 088 (Reading III:  Intermediate Development), and English 089 (Reading 
IV:  Intermediate Development).  At present, the English Division is entering into the next phase of SLO development, 
on the program level. 


 
4. For all levels of Basic Skills Reading courses, the English Division has created sets of rubrics to measure SLOs.  Each 


Basic Skills Reading course has, at present, at least four SLOs, and rubrics to match.  In addition, all course-level 
SLOs are keyed in to appropriate Institutional Outcomes. 
 
Presently, Reading Instructors are in the process of collecting data for analyze, as we move closer to being able to 
“close the loop,” in terms of SLO development, implementation, and analysis.  As efforts continue to develop program-
level SLOs, the loop-closing process will continue. 
 
At this stage of the process, however, one important trend is beginning to reveal itself:  faculty are beginning to 
appreciate the concept of “accountability” as it relates to SLOs, course objectives, and course improvement.  Initially, 
there was some degree of resistance, and the extremist perspective saw the SLO development-process as ultimately 
leading to instructor reprimands and possible firings.  Now, however, most instructors appreciate the fact that the SLO 
process is “faculty driven.”  And as the SLO development process continues, the potential exists certainly for 
developing new methods for student evaluation, to supersede the present generic process that has been institutional 
practice for more than two decades (i.e., the mandatory one-page “standard” student-evaluation questionnaire). 
 
Further attention needs to be given over to drawing the adjunct faculty closer to the SLO-development process, also.  
A recent analysis of course syllabuses revealed that the majority of full-time faculty included clearly stated SLOs in 
their course syllabuses, while a smaller percentage of adjuncts provided the same information. 


 







B. PRESENT: Snapshot of the State of the Program in the Current Semester: Fall 2009 
 


1. The data demonstrate extremely high fill-rates for the Basic Skills Reading Program, frequently exceeding 100%.  The 
retention rates reveal acceptable percentages, but not as high as complementary courses in the Basic Skills Writing 
Program.  Nonetheless, the data reveal a significantly higher retention rate in the intersessions (Winter and Summer).  
This could be attributed to one of the fundamental reasons the intersessions exist:  to allow students to repeat a failed 
class without losing too much time from their quest to complete their courses of study.  The success rates trend 
toward lower numbers as the courses range closer to transfer-level.  But these numbers reveal several realities.  
Apparent in the high fill rates is the need for additional staffing in order to adequately provide Basic Skills students with 
more individualized attention (especially considering that the quota for Basic Skills reading classes is a higher quota 
than for the transfer-level reading class (English 111).  This need for additional staffing is also indicated by the fairly 
high retention rates and the concomitant medium-to-low success rates. 
 
Furthermore, all indicators are that a high percentage of incoming IVC reading students will be in need of Basic Skills 
instruction in reading, regardless of whether or not there are adequate funds for addressing this area of IVC’s 
curriculum.  The Basic Skills Committee is currently addressing the question of how best to meet the needs of these 
students, especially as funds for the Basic Skills Program are likely to continue to decrease.  One particular area of 
focus for the Committee is finding ways to provide more staff development, specifically in the area of increased 
effectiveness in the teaching of Basic Skills Reading. 


 
 
 
2. The current state fiscal situation and increase in the jobless rate for Imperial County has resulted in a greater number 


of country residents seeking further education at Imperial Valley College.  The number of these prospective students 
who are identified as Basic Skills students has increased the demand for Basic Skills classes, including classes in the 
Basic Skills Reading Program.  The reality of this situation has been acknowledged at the state level, with the advent 
of the Basic Skills Initiative.  But the reality is a bit more pressing her in Imperial County, where the illiteracy rates and 
unemployment rates are significantly higher than they are in most other parts of California. 


 
 
 
3. The Basic Skills Program is a state-grant-funded program.  The current fiscal situation for the state of California has 


led to cuts in the 2009-2010 allocations.  State fiscal trends indicate that further, more severe, cuts in IVC’s allocation 
are forthcoming in 2010-2011, at the very least.  Therefore, other avenues need to be pursued to ensure the Basic 
Skills students at IVC are adequately served. 


 







C. FUTURE: Program Objectives for the Next Three Academic Years: 2009-10, 2010-11, 2011-12 
 
1.  These are the objectives for the next three academic years, for the Basic Skills Reading Program: 
 
a.  Continue to strengthen the Basic Skills Reading Program, especially with regard to increasing retention and success rates 
throughout the developmental sequence for Reading courses; 
 
b.  Provide for increased staff development focused on improved teaching of Basic Skills Reading courses: 
 
c.  Press to find ways to increase staffing to meet the ongoing or increased demand for Basic Skills courses. 
 
 


 
2.  The Basic Skills Reading instructors meet on a regular basis to discuss issues related to Basic Skills instruction and to review 
procedures, develop SLOs, and to coordinate with the Reading/Writing Lab.  This activity will continue with a strong sense of 
purpose for the next three years—particularly in light of the impending academic reorganization which will create a new Division 
structure, adding three new academic Deans.  In the process, the position of Reading Facilitator will be eliminated.  Up to this 
point, the Reading Facilitator has taken the lead in setting up meetings and overseeing the ebb and flow of activity in the Basic 
Skills Reading Program.  Now, Basic Skills Reading instructors need to refocus as a group, without the Facilitator, and continue 
this effort collaboratively.  On the horizon, their relationship with the new Dean will also need to be established and sustained.  
This reorganization will become official beginning 1 July 2010, but preparations need to be made beginning Spring 2010, for the 
Basic Skills Reading Program to make necessary adjustments, administratively, prior to the anticipated reorganization.  In 
addition, after reorganization, the Department Head (formerly Division Chair) will need to coordinate these efforts, in more directly 
establishing the working relationship among the Dean, the Department Head, the Tutorial Specialist in the Reading/Writing Lab, 
and the team of Basic Skills Reading instructors.  
 
Additionally, in concert with the new Dean and the Basic Skills Committee, the Department Head can initiate focused staff 
development activities, with assistance from the Basic Skills Reading instructors.  This activity needs to resume in Spring 2010 
and continue on a regular basis.  The Department Head needs to make a more deliberate effort, also, to draw in the adjunct 
faculty, to ensure consistency throughout the Basic Skills Reading Program.  And this effort will extend into the local high schools, 
via Cal-PASS.  In the fall of 2009, IVC officially partnered with the local high schools to work on helping students more effectively 
and successfully make the transition from high school to college.  During the next three years, the Basic Skill Reading Program 
can stand to benefit from this partnership and interaction, which includes not only IVC and the local high schools but the Imperial 
County Office of Education (ICOE) and the Calexico satellite campus of San Diego State University (SDSU). 
 
In Spring 2010, despite the exigencies of the state budget crisis, the English Division Chair needs to make every reasonable effort 
to argue for and to secure additional staff.  The efficacy of the Basic Skills Reading Program depends on additional staffing.  For a 







variety of reasons, the staff level in Reading has dropped over the past few years.  The English Division is a revenue-generating 
Division, and new staff would certainly produce needed FTES for the college.  But more importantly, additional staff is needed to 
meet the demands of the Basic Skills students.  The English Division will continue to seek for additional staff until the Division is 
once again back to the level it held in 2006. 
 
 
   
3. The three most significant resources needed for the Basic Skills Reading Program are: 
 
a.  adequate funding; 
b.  adequate staffing to allow for an increased number of sections of Basic Skills Reading courses to be taught; 
c.  adequate staff-development to enhance the Basic Skills Reading faculty’s ability to teach effectively. 
 
One obstacle that can hinder or stymie the efforts to obtain and/or make good use of these resources is a lack of knowledge, in 
general, about the need for wide-spread Basic Skills instruction and the particular needs of Basic Skills Reading students.  An 
aggressive campus-wide campaign spearheaded by the Basic Skills Committee, to educate all facets of the IVC faculty, staff, and 
administration can help to raise the awareness needed to help the Basic Skills program meet the needs of IVC students. 
 
In addition, for the short term, the English Division can step up and provide resources and funds (e.g., Basic Skills carry-over 
monies) to assist in the Staff Development effort.  Recently, all English faculty were provided with a set of books—about 30 
volumes in all—that was intended to establish a starting point for future ad hoc and sanctioned Staff Development activities.  
Faculty will be encouraged to engage in an ongoing discussion of issues related to Basic Skills, in concert with SLO-development 
activities. 
 
 
 
4. The most significant outside factor which can affect the Basic Skills Reading Program for the next three years is the reduction in 
funds forthcoming from the State of California Basic Skills Initiative grant.  Locally, due to the ongoing budget crisis, it appears that 
hiring new and additional faculty might have to wait for another year or two—a sad fiscal reality that could significantly cripple 
efforts to adequately serve Basic Skills students who are in most need. 


 







Part 2 – Comprehensive Program Review         Fall 2009 
 
Program Name:  
 
 
A. PAST:   Review of Program Performance, Objectives, and Outcomes for the Three Previous Academic Years:  


2006-07, 2007-08, 2008-09 
 


a. Strengthen our Basic Skills Writing Program to provide increased student retention and success. 
b. Hire more faculty to meet the demand for more Basic Skills Writing courses. 
c. Review the Basic Skills Writing Program and refine the curriculum in an effort to maintain appropriate 


standards. 
d. Provide more Staff Development activities for Basic Skills faculty. 


 
2. Present program performance data in tabular form for the previous three years that demonstrates the program’s 


performance toward meeting the previous objectives. Include the following standard program performance metrics as 
well additional program specific metrics, if any. 
a. For teaching programs this data should include at least the following:  Enrollment at census, number of sections, fill 


rate, retention rate, success rate, and grade distribution for each course in the program, during each semester and 
session of the previous three academic years.  In addition, the Full Time Equivalent Faculty (FTEF) and Full Time 
Equivalent Students (FTES) and the ratio of FTES per FTEF should be presented for the program for each 
semester and session. 


  


English ‐ Basic Skills Writing Program 
Enrollment Count at Census  


Course 
Fall Spring Summer Winter Grand 


Total 2006 2007 2008 Total 2007 2008 2009 Total  200
7 2008 200


9 Total  200
7 2008 2009 Total 


ENGL 
99 463 481 475 1419 381 409 509 1299 149 160 143 452 66 78 149 293 3463 


ENGL 
51 76 69 50 195 49 77 57 183     38 38         416 


ENGL 
59 24 32 58 114 23 39 74 136                 250 


ENGL 
96 124 222 171 517 144 95 190 429 26 44 29 99 17 45 96 158 1203 


English - Basic Skills Writing Program 







ENGL 
97 117 181 218 516 115 125 230 470 58 48 44 150 35 60 109 204 1340 


ENGL 
98 282 332 359 973 313 295 301 909 122 136 100 358 135 109 185 429 2669 


Total 1086 1317 1331 3734 1025 1040 1361 3426 355 388 354 1097 253 292 539 1084 9341 


English - Basic Skills Writing Program 
Number of Sections 


Course 
Fall Spr. Sum. Win. Grand  


Total 2006 2007 2008 Total 2007 2008 2009 Total 200
7 2008 200


9 Total 200
7 2008 2009 Total 


ENGL 
99 15 16 15 46 12 13 16 41 5 6 6 17 3 3 5 11 115 


ENGL 
51 5 5 1 11 5 1 1 7     2 2         20 


ENGL 
59 1 1 2 4 1 1 2 4                 8 


ENGL 
96 4 8 6 18 5 1 4 10   1 1 2   1 2 3 33 


ENGL 
97 3 3 6 12 3 6 9 18 3 2 2 7 2 3 5 10 47 


ENGL 
98 8 10 11 29 9 10 9 28 5 5 4 14 5 4 6 15 86 


Total 36 43 41 120 35 32 41 108 13 14 15 42 10 11 18 39 309 


English ‐ Basic Skills Writing Program 
Fill Rate 


Course 
Fall Spring Summer Winter Grand 


Total 2006 2007 2008 Total 2007 2008 2009 Total  200
7 2008 200


9 Total  200
7 2008 2009 Total 


ENGL 
99 


103
% 


100
% 


106%  103%
106
%


105
%


106
%


106
%


99% 89%  79% 89% 73% 87% 99% 89% 100% 


ENGL 
59 80% 


107
% 


97%  95% 77%
130
%


123
%


113
%


                        104% 


ENGL 
96 


115
% 


122
% 


108%  115%
108
%


105
%


108
%


107
%


93%
102
% 


81% 92% 87% 88% 98% 93% 106% 


ENGL 
98 


118
% 


111
% 


109%  112%
116
%


98%
111
%


108
%


81% 91%  83% 85% 90% 91% 103% 95% 103% 







English - Basic Skills Writing Program 
Student Success Rate  


Course 
Fall Spring Summer Winter 3-Year  


Averag
e 2006 2007 2008 Avg. 2007 2008 2009 Avg. 200


7 2008 200
9 Avg. 200


7 2008 2009 Avg. 


ENGL99 44% 37% 32% 38% 43% 33% 31% 36% 56% 44% 36% 45% 71% 32% 52% 52% 43% 
ENGL51 18% 32% 48% 33% 47% 36% 61% 48%     97% 97%         49% 
ENGL59 54% 70% 43% 56% 30% 54% 36% 40%                 48% 
ENGL96 46% 37% 52% 45% 42% 40% 53% 45% 58% 59% 66% 61% 65% 58% 55% 59% 52% 
ENGL97 67% 53% 59% 60% 47% 58% 62% 56% 81% 85% 84% 84% 72% 85% 67% 75% 68% 
ENGL98 44% 52% 55% 50% 51% 63% 59% 58% 63% 68% 67% 66% 66% 74% 73% 71% 61% 


Avg. 46% 47% 48% 47% 43% 47% 50% 47% 64% 64% 70% 66% 68% 62% 62% 64% 54% 


English - Basic Skills Writing Program 
Student Retention Rate  


Course 
Fall Spring Summer Winter 3-Yr. 


Averag
e 2006 2007 2008 Avg. 2007 2008 2009 Avg. 200


7 2008 200
9 Avg. 200


7 2008 2009 Avg. 


ENGL99 67% 69% 63% 66% 62% 69% 54% 62% 80% 67% 59% 68% 89% 55% 75% 73% 67% 
ENGL51 38% 66% 64% 56% 68% 52% 69% 63%     97% 97%         65% 
ENGL59 79% 80% 71% 77% 61% 74% 68% 68%                 72% 
ENGL96 81% 63% 76% 73% 63% 65% 82% 70% 65% 82% 79% 76% 71% 87% 81% 79% 75% 
ENGL97 85% 74% 83% 81% 69% 77% 83% 76% 86% 96% 95% 92% 83% 97% 85% 88% 84% 
ENGL98 68% 81% 78% 76% 68% 79% 82% 76% 81% 82% 80% 81% 79% 91% 91% 87% 80% 


Avg. 70% 72% 72% 71% 65% 69% 73% 69% 78% 82% 82% 81% 81% 82% 83% 82% 75% 


Grade Distribution   


Term Sem. Year Program Course A B C CR D F 
O


th
er


 
W Tota


l 
#  


Succee
d 


Succes
s 


Rate 


Retentio
n 


Rate  


200710 Fall 2006 
ENG/BS


W 
ENGL10


0 9 70 125   56 53   151 464 204 44.0% 67.5%


200710 Fall 2006 
ENG/BS


W ENGL51       14     15 47 76 14 18.4% 38.2%







200710 Fall 2006 
ENG/BS


W ENGL59 1 5 7   4 2   5 24 13 54.2% 79.2%


200710 Fall 2006 
ENG/BS


W ENGL96 4 23 30   26 16 1 24 124 57 46.0% 80.6%


200710 Fall 2006 
ENG/BS


W ENGL97 15 28 35   12 9   18 117 78 66.7% 84.6%


200710 Fall 2006 
ENG/BS


W ENGL98 13 37 74   46 22   90 282 124 44.0% 68.1%


200715 Win. 2007 
ENG/BS


W 
ENGL10


0   15 32   9 3   7 66 47 71.2% 89.4%


200715 Win. 2007 
ENG/BS


W ENGL96   6 5   1     5 17 11 64.7% 70.6%


200715 Win. 2007 
ENG/BS


W ENGL97 3 11 12   4     6 36 26 72.2% 83.3%


200715 Win. 2007 
ENG/BS


W ENGL98 10 24 56   17 1   29 137 90 65.7% 78.8%


200720 Spr. 2007 
ENG/BS


W 
ENGL10


0 13 55 97   36 37   143 381 165 43.3% 62.5%


200720 Spr. 2007 
ENG/BS


W ENGL51       22     10 15 47 22 46.8% 68.1%


200720 Spr. 2007 
ENG/BS


W ENGL59   4 3   7     9 23 7 30.4% 60.9%


200720 Spr. 2007 
ENG/BS


W ENGL96 17 19 24   17 13 1 53 144 60 41.7% 63.2%


200720 Spr. 2007 
ENG/BS


W ENGL97 12 21 21   20 5   36 115 54 47.0% 68.7%


200720 Spr. 2007 
ENG/BS


W ENGL98 20 47 91   32 21 2 98 311 158 50.8% 68.5%


200730 Sum. 2007 
ENG/BS


W 
ENGL10


0 24 29 30   21 15   30 149 83 55.7% 79.9%


200730 Sum. 2007 
ENG/BS


W ENGL96   7 8   2     9 26 15 57.7% 65.4%


200730 Sum. 2007 
ENG/BS


W ENGL97 11 23 13   3     8 58 47 81.0% 86.2%


200730 Sum. 2007 
ENG/BS


W ENGL98   31 45   14 7 1 23 121 76 62.8% 81.0%


200810 Fall 2007 
ENG/BS


W 
ENGL10


0 8 75 94   84 69 1 146 477 177 37.1% 69.4%


200810 Fall 2007 
ENG/BS


W ENGL51       19     20 20 59 19 32.2% 66.1%


200810 Fall 2007 
ENG/BS


W ENGL59 2 5 14   3     6 30 21 70.0% 80.0%
200810 Fall 2007 ENG/BS ENGL96 11 22 46   40 14 2 78 213 79 37.1% 63.4%







W 


200810 Fall 2007 
ENG/BS


W ENGL97 8 26 60   28 6 3 46 177 94 53.1% 74.0%


200810 Fall 2007 
ENG/BS


W ENGL98 31 53 85   55 37 4 63 328 169 51.5% 80.8%


200815 Win. 2008 
ENG/BS


W 
ENGL10


0   8 17   14 3   35 77 25 32.5% 54.5%


200815 Win. 2008 
ENG/BS


W ENGL96 2 9 15   9 4   6 45 26 57.8% 86.7%


200815 Win. 2008 
ENG/BS


W ENGL97 8 24 19   4 3   2 60 51 85.0% 96.7%


200815 Win. 2008 
ENG/BS


W ENGL98   47 32   14 4   10 107 79 73.8% 90.7%


200820 Spr. 2008 
ENG/BS


W 
ENGL10


0 6 41 88   78 68 2 126 409 135 33.0% 69.2%


200820 Spr. 2008 
ENG/BS


W ENGL51       28     12 37 77 28 36.4% 51.9%


200820 Spr. 2008 
ENG/BS


W ENGL59 2 9 10   6 2   10 39 21 53.8% 74.4%


200820 Spr. 2008 
ENG/BS


W ENGL96 5 8 25   21 3   33 95 38 40.0% 65.3%


200820 Spr. 2008 
ENG/BS


W ENGL97 10 30 32   19 4 1 29 125 72 57.6% 76.8%


200820 Spr. 2008 
ENG/BS


W ENGL98 44 75 66   24 25   61 295 185 62.7% 79.3%


200830 Sum. 2008 
ENG/BS


W 
ENGL10


0 5 21 44   30 6 1 53 160 70 43.8% 66.9%


200830 Sum. 2008 
ENG/BS


W ENGL96 9 11 6   8 2   8 44 26 59.1% 81.8%


200830 Sum. 2008 
ENG/BS


W ENGL97 8 21 12   4 1   2 48 41 85.4% 95.8%


200830 Sum. 2008 
ENG/BS


W ENGL98 13 45 34   15 4   25 136 92 67.6% 81.6%


200910 Fall 2008 
ENG/BS


W 
ENGL10


0 24 56 70   44 103   178 475 150 31.6% 62.5%


200910 Fall 2008 
ENG/BS


W ENGL51       24     8 18 50 24 48.0% 64.0%


200910 Fall 2008 
ENG/BS


W ENGL59 2 10 13   12 4   17 58 25 43.1% 70.7%


200910 Fall 2008 
ENG/BS


W ENGL96 9 26 55   19 19 3 41 172 90 52.3% 76.2%


200910 Fall 2008 
ENG/BS


W ENGL97 14 61 53   26 26   37 217 128 59.0% 82.9%







200910 Fall 2008 
ENG/BS


W ENGL98 18 65 115   51 28 2 80 359 198 55.2% 77.7%


200915 Win. 2009 
ENG/BS


W 
ENGL10


0 9 37 32   29 5   37 149 78 52.3% 75.2%


200915 Win. 2009 
ENG/BS


W ENGL96 8 15 28   18 6   18 93 51 54.8% 80.6%


200915 Win. 2009 
ENG/BS


W ENGL97 6 25 43   15 4   17 110 74 67.3% 84.5%


200915 Win. 2009 
ENG/BS


W ENGL98 8 62 68   26 7 1 16 188 138 73.4% 91.5%


200920 Spr. 2009 
ENG/BS


W 
ENGL10


0 51 43 63   55 62   235 509 157 30.8% 53.8%


200920 Spr. 2009 
ENG/BS


W ENGL51       33     4 17 54 33 61.1% 68.5%


200920 Spr. 2009 
ENG/BS


W ENGL59 3 12 12   19 4 1 24 75 27 36.0% 68.0%


200920 Spr. 2009 
ENG/BS


W ENGL96 14 34 52   30 25   35 190 100 52.6% 81.6%


200920 Spr. 2009 
ENG/BS


W ENGL97 22 71 50   28 18 1 40 230 143 62.2% 82.6%


200920 Spr. 2009 
ENG/BS


W ENGL98 39 54 84   34 28 4 55 298 177 59.4% 81.5%


200930 Sum. 2009 
ENG/BS


W 
ENGL10


0 13 22 16   25 8   59 143 51 35.7% 58.7%


200930 Sum. 2009 
ENG/BS


W ENGL51       37       1 38 37 97.4% 97.4%


200930 Sum. 2009 
ENG/BS


W ENGL96   8 11   3 1   6 29 19 65.5% 79.3%


200930 Sum. 2009 
ENG/BS


W ENGL97 2 15 20   3 2   2 44 37 84.1% 95.5%


200930 Sum. 2009 
ENG/BS


W ENGL98 4 34 29   10 3   20 100 67 67.0% 80.0%


               570 1635 2221 177
123


0 812  100 2555
930


0 4603        


English ‐ Basic Skills Writing Program 
Full Time Equivalent Student (FTEs)  


Course 
Fall Spring Summer Winter Grand 


Total 2006 2007 2008 Total 2007 2008 2009 Total  200
7 2008 200


9 Total  200
7 2008 2009 Total 


ENGL 
99 48.0 49.8 49.2 147.0 39.5 42.4 52.7 134.


5 15.7 16.7 14.9 47.3 6.8 7.8 15.4 30.0 358.9 







ENGL 
51 1.3 1.8 2.0 5.1 1.7 2.3 2.4 6.5     2.7 2.7         14.3 


ENGL 
59 2.5 3.3 6.0 11.8 2.4 4.0 7.7 14.1                 25.9 


ENGL 
96 12.9 31.0 19.6 63.5 16.9 3.4 13.3 33.6 0.0 3.6 3.0 6.5 0.0 2.9 7.0 10.0 113.6 


ENGL 
97 12.0 10.8 20.7 43.5 9.9 20.0 30.3 60.2 8.7 6.1 4.7 19.5 5.5 7.6 14.2 27.3 150.5 


ENGL 
98 29.2 34.4 37.5 101.1 32.4 30.7 31.2 94.3 12.8 14.3 10.5 37.6 14.2 11.0 19.5 44.6 277.7 


Total 106.
0 


131.
1 135.0 372.1 102.


9
102.


8
137.


5
343.


2 37.2 40.7 35.7 113.
6 26.4 29.4 56.1 111.8 940.8 


English ‐ Basic Skills Writing Program 
Full Time Equivalent Faculty (FTEf)  


Course 
Fall Spring Summer Winter Grand 


Total 2006 2007 2008 Total 2007 2008 2009 Total  200
7 2008 200


9 Total  200
7 2008 2009 Total 


ENGL 
99 3.0 3.2 3.0 9.2 2.4 2.6 3.2 8.2 1.0 1.2 1.2 3.4 0.6 0.6 1.0 2.2 23.0 


ENGL 
51 0.7 0.7 0.1 1.5 0.7 0.1 0.1 0.9     0.3 0.3         2.7 


ENGL 
59 0.2 0.2 0.4 0.8 0.2 0.2 0.4 0.8                 1.6 


ENGL 
96 0.8 1.6 1.2 3.6 1.0 0.2 0.8 2.0   0.2 0.2 0.4   0.2 0.4 0.6 6.6 


ENGL 
97 0.6 0.6 1.2 2.4 0.6 1.2 1.8 3.6 0.6 0.4 0.4 1.4 0.4 0.6 1.0 2.0 9.4 


ENGL 
98 1.6 2.0 2.2 5.8 1.8 2.0 1.8 5.6 1.0 1.0 0.8 2.8 1.0 0.8 1.2 3.0 17.2 


Total 6.9 8.3 8.1 23.3 6.7 6.3 8.1 21.1 2.6 2.8 2.9 8.3 2.0 2.2 3.6 7.8 60.5 


English - Basic Skills Writing Program 
FTEs per FTEf 


Course 
Fall Spring Summer Winter Overall 


Avg. 2006 2007 2008 Avg. 2007 2008 2009 Avg. 200
7 2008 200


9 Avg. 200
7 2008 2009 Avg. 


ENGL 
99 16.0 15.6 16.4 16.0 16.4 16.3 16.5 16.4 15.7 13.9 12.5 13.9 11.3 13.1 15.4 13.6 15.6 


ENGL 2.0 2.7 15.1 3.5 2.6 17.2 18.4 6.9     10.0 10.0         5.3 







51 
ENGL 


59 12.4 16.6 15.0 14.8 11.9 20.2 19.2 17.6                 16.2 


ENGL 
96 16.2 19.4 16.3 17.6 16.9 17.1 16.6 16.8   17.9 14.8 16.3   14.6 17.6 16.6 17.2 


ENGL 
97 20.0 18.0 17.3 18.1 16.6 16.7 16.8 16.7 14.5 15.2 11.8 13.9 13.7 12.7 14.2 13.6 16.0 


ENGL 
98 18.3 17.2 17.1 17.4 18.0 15.4 17.3 16.8 12.8 14.3 13.1 13.4 14.2 13.7 16.2 14.9 16.1 


Avg. 15.4 15.9 16.6 16.0 15.4 16.2 16.9 16.2 14.3 14.5 12.5 13.7 13.2 13.3 15.6 14.3 15.6 
 
 
 
 
 
 
 
 
 
 


                             
 
 
 
                       Success Rate                                                                                       Retention Rate 
 


0%


10%


20%


30%


40%


50%


60%


70%


Fall & Spring Summer & Winter


06/'07


07/'08


08/'09


0%
10%
20%
30%
40%
50%
60%
70%
80%
90%


Fall & Spring Summer & Winter


06/'07


07/'08


08'09







3. Present student learning or service area outcomes data that demonstrate the program’s continuous educational 
and/or service quality improvement.  Include the following standard information and metrics as well as additional 
program specific metrics, if any. 


Student Learning Outcomes (SLOs) have been submitted for all courses in the Basic Skills Writing Program. The 
program level Student Learning Outcomes are currently being developed. The course SLOs have been developed 
to address the Institutional SLOs. 


 
 
 
4. Analyze the data presented visually (graphs, diagrams, etc.) and verbally (text) as appropriate, present any trends, 


anomalies, and conclusions.  Explain the program’s success or failure in meeting the objectives presented above in 
item one.  Explain the ways that the program utilized the student learning or service area outcome data presented in 
item three to improve the program (changes to curriculum, instructional methodology, support services, etc.) 


 
For all levels of Basic Skills Writing courses, the English Division has created sets of rubrics to measure SLOs. Each 
Basic Skills Writing course has, at present, at least four SLOs with rubrics to match. In addition, all course-level SLOs 
are keyed in to appropriate Institutional Outcomes. 
 
Presently, Writing Instructors are in the process of collecting data for analysis, as we move closer to being able to 
“close the loop,” in terms of SLO development, implementation, analysis, and adjustment. As efforts continue to 
develop program-level SLOs, the loop closing process will continue. 
 
At this stage of the process, however, one important trend is beginning to reveal itself: faculty are beginning to 
appreciate the concept of “accountability” as it relates to SLOs, course objectives, and course improvement. Initially, 
there was some degree of resistance, and the extremist perspective saw the SLO development process as ultimately 
leading to instructor reprimands and possible firings. Now, however, most instructors appreciate the fact that the SLO 
process is “faculty driven.” And as the SLO development process continues, the potential exists for developing new 
methods for student evaluation, to supersede the present generic process that has been institutional practice for more 
than two decades (i. e., the mandatory one-page standard student evaluation questionnaire). 
 
Further attention needs to be given over to drawing the adjunct faculty closer to the SLO-development process, also. 
A recent analysis of course syllabuses revealed that the majority of full-time faculty included clearly stated SLOs in 
their course syllabuses, while a smaller percentage of adjuncts provided the same information. 


 
 
 
                         







 
                     
 


 
B. PRESENT: Snapshot of the State of the Program in the Current Semester: Fall 2009 
 


1. The data demonstrates extremely high fill rates for the Basic Skills Writing Program courses in all semesters of the 
last three years. The retention rates indicate a fairly large number of students remain in the courses through the end of 
the semester. The success rates are not significantly high for these courses. The need for additional staffing in order 
to be able to provide Basic Skills students with more individualized attention is apparent in the high fill rates (especially 
considering that the quota for Basic Skills writing classes is a higher quota than for transfer level writing classes), the 
fairly high retention rates, and the concomitant medium to low success rates. Furthermore, all indications are that a 
high percentage of incoming IVC writing students will be in need of Basic Skills instruction in writing, regardless of 
whether or not there are adequate funds for addressing this area of IVC’s curriculum.  The Basic Skills committee is 
currently addressing the question of how best to meet the needs of these students, especially as funds for the Basic 
Skills program are likely to continue to decrease. One particular area of focus for the committee is finding ways to 
provide more staff development, specifically in the area of increased effectiveness in the teaching of Basic Skills 
writing. 


 
 
 
2. The current state fiscal situation and increase in the jobless rate for Imperial County has resulted in a greater number 


of county resident s seeking further education at Imperial Valley College. The number of these prospective students 
who are identified as Basic Skills students has increased the demand for Basic Skills classes, including classes in the 
Basic Skills Writing Program. 


 
 
 
3. The Basic Skills Program is a state-grant-funded program. The current fiscal situation for the state of California has 


lead to cuts in the 2009-2010 allocations. State fiscal trends indicate that further, more severe, cuts in IVC’s allocation 
are forthcoming in 2010-2011, at the very least. Therefore, other avenues need to be pursued to ensure the Basic 
Skills writing students at IVC are adequately served. 


 
 
 
 
C. FUTURE: Program Objectives for the Next Three Academic Years: 2009-10, 2010-11, 2011-12 







 
a. Continue to strengthen the Basic Skills Writing Program, especially in increasing retention and success rates. 
 
b. Increased staff development focused on improved teaching of Basic Skills writing. 
 
c. Increased staffing to meet the ongoing or increased demand for Basic Skills classes. 
 
 
 
2. Identify how student learning or service area outcomes will be expanded and fully implemented into the program.  


Include a progress timeline for implementation and program improvement.    
 


The Imperial Valley College administrative structure is undergoing a shift from department chairs with program 
coordinators to a Dean and Department chair organization. One result of this change will be the elimination of the 
Writing Coordinator position within the IVC English Department. The IVC writing instructors will thus need to prepare 
for this change, which is scheduled to be initiated on 1 July 2010. This change will directly impact the continued effort 
to “close the loop” of Student Learning Outcomes. At this point in time, the writing teachers of IVC have generated 
SLOs for the Basic Skills writing classes, are creating program level SLOs, and are working to establish methods of 
assessment for meeting the stated learning objectives and methods for adjusting the SLOs as the data indicates they 
may need to. After the reorganization, efforts will need to be made to continue the progress that has been made in 
creating and implementing the writing class SLOs. 
 
Additionally, in concert with the new Dean and the Basic Skills Committee, the Department Chair can initiate staff 
development activities, with assistance from the Basic Skills Writing instructors. This activity needs to resume in 
Spring 2010 and continue on a regular basis. The department Head needs to make a more deliberate effort, also, to 
draw in the adjunct faculty, to ensure consistency throughout the Basic Skills Writing Program. Furthermore, this effort 
will extend into the local high schools, via Cal-PASS. In the fall of 2009, IVC officially partnered with the local high 
schools to work on helping students more effectively and successfully make the transition from high school to college. 
Over the next three years, the Basic Skills Writing Program can stand to benefit from this partnership and interaction 
which includes not only IVC and the local high schools, but also the Imperial Valley County Office of Education (ICOE) 
and the Calexico satellite campus of San Diego State University (SDSU-IV). 
 
In Spring 2010, despite the exigencies of the state budget crisis, the English Division chair needs to make every 
reasonable effort to argue for and to secure additional staff. The efficacy of the Basic Skills Writing Program depends 
on additional staffing.  For a variety of reasons, the staff level for writing has dropped over the last few years. The 
English Division is a revenue-generating division, and new staff would certainly produce needed FTES for the college. 







More importantly, additional staff is needed to meet the demands of the Basic Skills students. The English Division will 
continue to seek additional staff until the division is once again back to the level it held in 2006, at the very least. 


 
 
 
3. Identify any resources needed to accomplish these objectives.  Identify any obstacles toward accomplishment and the 


plan to surmount these obstacles.    
 


The three most significant resources needed for the Basic Skills Writing Program are adequate funding, adequate 
staffing to allow for an increased number of sections of Basic Skills writing classes to be taught, and an effective staff 
development program to enhance the Basic Skills writing faculty’s ability to teach Basic Skills writing effectively. One 
obstacle that can stymie the efforts to obtained and/or make good use of these resources is a lack of knowledge, in 
general, about the need for wide spread Basic Skills instruction and the particular needs of Basic Skills writing 
students. An aggressive campus-wide campaign, spearheaded by the Basic Skills Committee, to educate all facets of 
the IVC faculty, staff and administration can help to raise the awareness needed to help the basic Skills program meet 
the needs of IVC students.  
 
In addition, for the short term, the English Division can step up and provide resources—most significantly the 
collective wisdom and experience of the writing faculty—to assist in the Staff development effort. Recently, all English 
faculty were provided with a set of books—about thirty volumes in all—that was intended to establish a starting point 
for future ad hoc and sanctioned Staff development activities. Faculty will continue to be encouraged to engage in an 
ongoing discussion of issues related to Basic Skills, in concert with SLO-development activities.  


 
 
 
4. Identify any outside factors that might influence your program during the next three years. 
 
 The most significant outside factor which can affect the Basic Skills Writing Program for the next three years is the 


reduction in money forthcoming from the state Basic Skills grant. 







Part 2 – Comprehensive Program Review         Fall 2009 
 
Program Name:  
 
 
A. PAST:   Review of Program Performance, Objectives, and Outcomes for the Three Previous Academic Years:  


2006-07, 2007-08, 2008-09 
1. List the objectives developed for this program during the last comprehensive program review. 
  


Objective #1: Decrease the number of EOPS/CARE students exited for non-compliance. 
 Objective #2: Increase the number of EOPS/CARE students enrolled in 12 or more units per semester. 
 Objective #3: Increase the number of CARE participants served by academic year. 
 
2. Present program performance data in tabular form for the previous three years that demonstrates the program’s 


performance toward meeting the previous objectives. Include the following standard program performance metrics as 
well additional program specific metrics, if any. 


 
a. For teaching programs:  N/A 


 
b. For non teaching programs this data should include the following:   


 
          Objective #1:  Decrease the number of EOPS/CARE students exited for non-compliance 


Term Total Served 
Exit for non-
compliance Percentage 


  


Fall 2003 930 66 7.1  
 
 


Average= 68  
 


7.3% 


 
 
 
 
 


A Decline of  
.3%  


Spring 2004 898 65 7.2 
Fall 2004 914 69 7.5 


Spring 2005 892 63 7.1 
Fall 2005 1020 75 7.4 


Spring 2006 978 72 7.4 
Total 5632 410   


Fall 2006 998 64 6.4  
 
 


Average= 68 
 


7.0%  


Spring 2007 940 77 8.2 
Fall 2007 967 62 6.4 


Spring 2008 942 70 7.4 
Fall 2008 985 56 5.7 


Spring 2009 1014 80 7.9 
Total 5846 409    


 
        


Extended Opportunity Programs & Services 







    
 
Objective #2: Increase the number of EOPS/CARE students enrolled in 12 or more units per semester 


Term 
Number of 


Students Served 


Number of 
Students in 12 or 


more units 
% of Students in 
12 or more units 


  


Fall 2003 930 577 62.0  
 


Average= 588 
 


63% 


 
 


 3 %  
Increase 


of 
Students  


Enrolled in  
12 or more  


units 


Spring 2004 898 548 61.0 
Fall 2004 914 558 61.1 


Spring 2005 892 598 67.0 
Fall 2005 1020 643 63.0 


Spring 2006 978 606 62.0 
Total 5632 3530   


Fall 2006 998 775 78.0  
 


Average= 647 
 


66% 


Spring 2007 940 604 64.0 
Fall 2007 967 609 63.0 


Spring 2008 942 607 64.0 
Fall 2008 985 630 64.0 


Spring 2009 1014 657 65.0 
Total 5846 3882    


 
       
 
 
         Objective #3: Increase the number of CARE Participants Served by Academic Year 


Academic Year 
Unduplicated CARE 
Participants Served Academic Year 


Unduplicated CARE 
Participants Served 


2003-2004 119 2006-2007 145 
2004-2005 136 2007-1008 148 
2005-2006 128 2008-2009 146 


Total 383 Total 439 
Average= 128 Average= 146 


15% Increase of CARE Participants Served  
 
 
 
 
 
 
 







3. Present student learning or service area outcomes data that demonstrate the program’s continuous educational 
and/or service quality improvement.  Include the following standard information and metrics as well as additional 
program specific metrics, if any. 


 
List the program level outcomes, goals or objectives and show how these support the Institutional Student 
Learning Outcomes.  Identify the method(s) of assessment used for each of the program level outcomes.  Provide 
a summary of the outcome data for the program, including course and program level data as appropriate.     


 
  


  
Service Area Outcome Support Institutional 


Outcomes 
Assessment Summary 


1. Students will 
demonstrate personal 
responsibility by 
scheduling their own 
counselor appointment 
on-line through the 
SARs Program 


ISL 03 Assess the percentage of 
counseling appointments 
scheduled in SARS by 
students 


7% of all appointments 
scheduled were scheduled 
through e-SARs 


2. Attend a minimum of 
three appointments per 
semester 


ISL03 SARs Report Previous semester an 
average of 72% attended 
three appointments 


3. Customize and adhere 
to Student Educational 
Plan.  Show normal 
progress towards the 
completion of a degree, 
certificate, or transfer 
requirements 


ISL03 Twice a year review of 
SEP 


Counselors along with 
student review SEO on a 
semester basis in order to 
determine progress toward 
program completion 


4. Demonstrate ability to 
use WEBSTAR to 
register for semester 
classes 


ISL04 Registration monitored 
through enrollment roster 


Students needing 
assistance with 
registration process were 
assisted by EOPS student 
assistants. They 
demonstrated their 
knowledge of the 
registration process by 
producing a semester 
class schedule 


 
 







 
 
 


4. Analyze the data presented visually (graphs, diagrams, etc.) and verbally (text) as appropriate, present any trends, 
anomalies, and conclusions.  Explain the program’s success or failure in meeting the objectives presented above in 
item one.  Explain the ways that the program utilized the student learning or service area outcome data presented in 
item three to improve the program (changes to curriculum, instructional methodology, support services, etc.) 


                                                       
       EOPS/CARE students exited for non-compliance 


                                    
   
   


EOPS/CARE students are exited at the end of each semester if they do not utilize program services.  Service Area  
Outcomes 1 and 2 are used as part of the interventions to encourage retention in the program.  Non-compliant 
students are contacted by their counselor using postcards, e-mail, and phone calls.  If there is no response, address, 
phone numbers and e-mails are checked to see if they are still current.  The program targets low-income students 
that in itself assures multiple problems: inadequate financial resources, poor health (parent and/or children), 
indecision about major/career goals, lack of academic preparation, lack of adequate childcare, lack of transportation, 
lack of marketable skills and low social emotional competency.  For many who are returning to school for the first 
time it is frustrating adjusting to a rigid schedule and some find it easier to drop their classes.  The chart above 
shows the majority of students being exited at the end of the spring semester.  Counseling staff tends to let students 
continue in through the spring even though they may have not complied during the fall, thus you see a higher exit 
rate at the end of the spring. 
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EOPS/CARE students enrolled in 12 or more units per semester 


                                   
 
   
 


The percentage of EOPS students enrolling in 12 or more units per semester shows as a 3% increase from the  
previous three year period, Fall 2003 to Spring 2006.  Fall 2006 is an anomaly for which there is no apparent  
explanation.  Service Area Outcomes 3 and 4 were utilized to encourage enrollment in 12 units per semester. 
The increase of 3% per semester is slight.  There are a number of reasons for EOPS students to enroll in less than 
12 units, many of them discussed under “Students Exited for Non-compliance”.  Initially students may only come into 
the program If they are enrolled in 12 units, in subsequent semesters they may drop to 9 or less, and in many cases 
will drop the classes altogether.  The majority of the EOPS student population works; it may be that single students 
help to support their family, they may be single parents or may be married and support a family.  Time for classes 
may be limited and thus for many it is difficult to carry a full load, so it may well be that the varying of 62% to 65% is 
the norm for this segment of the student population. 
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     CARE Participants Served by Academic Year 


                                    
 
   
  To qualify for the CARE Program, a student must be a CalWORKs participant.  The program has always served all  


eligible CalWORKs who apply for CARE.  The average number has been 128; however, there has been, over the  
course of this last year, an increase in the number of CalWORKs participants eligible for the CARE program, thus  
making it possible for the CARE program to increase the number of CARE participants to an average of 146. 


 
 
B. PRESENT: Snapshot of the State of the Program in the Current Semester: Fall 2009 


1. Give a verbal description of the program as it exists at the present time.  Include information on current staffing levels, 
current student enrollments, student learning or service are outcome implementation, number of majors, and/or other 
data as appropriate. 


  
 This Fall 2009 semester we served 1051 students.  Students were required to meet with their counselor a minimum of 


three times during the semester.  Students were seen for advising, academic monitoring, career advisement, course 
recommendations, completion of an educational plan, financial aid petitions, graduation applications, EOPS program 
intake, personal counseling, probation counseling, student petitions, tutorial referrals, as well as assistance with their 
transfer process.  Aside from the services provided by their individual counselor, students were provided with $100.00 
book gift cards, bus passes, priority registration, EOPS grants, EOPS loans, tutoring, and EOPS workstudy. 


 The program is staffed by six full time counselors, one part-time counselor, a secretary and five student assistants.  
SAO’s (Service Area Outcomes) were implemented by sending students e-SARs information.  They also received 
individual assistance on how to access e-SAR’s to schedule their own appointment online.   Students were monitored 
through SARs to ensure attendance at three mandatory appointments.  The student educational plan was reviewed by 
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counselor and student at one of the three appointments.  Knowledge of online registration was monitored by 
enrollment rosters.  Students showing zero units were contacted and assisted with the registration process. 


 
2. Verbally describe any outside factors that are currently affecting the program. (For example:  changes in job market, 


changing technologies, changes in transfer destinations, etc.) 
 
 This Fall 2009 semester, the program has been affected by the large number of students seeking admission into the 


program, the present economy and lack of jobs is driving students to seek further education.  All eligible students 
applying for Fall 2009 semester were accepted and consequently in one semester we served the number of students 
we usually serve for the whole academic year.  Serving a number of students larger than normal has put a strain on 
our already diminishing resources. 


 
3. List any significant issues or problems that the program is immediately facing. 


 
The most significant and pressing issue is the cut in our program funding.  In spite of severe cuts, we have continued 
to serve all eligible students even though the variety of services has diminished and many students are not receiving 
all of the services for which they are eligible. 


 
C. FUTURE: Program Objectives for the Next Three Academic Years: 2009-10, 2010-11, 2011-12 
  


EOPS/CARE Objective 1:  To ensure that students avail themselves of all the program services offered by the  
  EOPS Program. 


  
Learning Outcome:   Students will demonstrate knowledge of the services provided by the EOPS 


Program. 
    


Outcome Assessment:    As documented by signed Responsibility Contracts. 
    


Resources/Obstacles:    None. 
    


Outside Influencing Factors:   Lack of funding. 
 
  EOPS/CARE Objective 2:  To provide a tutorial component addressing the specific academic needs of former ESL  


 students who have to repeat an English course. 
 


Learning Outcome:   The percentage of students successfully completing a repeat English 
course will show an increase to the previous year. 


 
Outcome Assessment:   Institutional research enrollment data for EOPS students will show an 


increase to the previous year in the number of students successfully 
completing a repeat English course. 







 
   Resources/Obstacles:   None. 
 
   Outside Influencing Factors:   Lack of funding. 
 
   


EOPS/CARE Objective 3: Develop and implement an online progress report to be used when a student indicates  
lack of progress in any class or classes. 


 
Learning Outcome:    Through the use of online progress reports the percentage of returned  


requests for progress reports will show an increase to the previous year. 
 
   Outcome Assessment:    Utilizing returned online progress reports to determine the percentage of  


          returned progress reports. 
 
   Resources/Obstacles:    None. 
 
   Outside Influencing Factors:   Lack of funding. 
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Program Name:  
 
 
 
 
A. PAST:   Review of Program Performance, Objectives, and Outcomes for the Three Previous Academic 


Years:  2006-07, 2007-08, 2008-09 
 


1. List the objectives developed for this program during the last comprehensive program review. 
 


2005-2009 Objectives  
 
a) Develop a Training Complex. 


 
b) Develop and implement a joint Fire Academy with IVC and Imperial County. 


 
c) Implement 6-day class schedule.  
 
d) Relocate the Fire Program to a new Applied Science building. 
 
 
 


2. Present program performance data in tabular form for the previous three years that demonstrates the program’s 
performance toward meeting the previous objectives. Include the following standard program performance metrics as 
well additional program specific metrics, if any. 


 
For teaching programs, this data should include at least the following:  Enrollment at census, number of sections, fill 
rate, retention rate, success rate, and grade distribution for each course in the program, during each semester and 
session of the previous three academic years.  In addition, the Full Time Equivalent Faculty (FTEF) and Full Time 
Equivalent Students (FTES) and the ratio of FTES per FTEF should be presented for the program for each semester 
and session. 


Fire Science Program
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a) Enrollments:  
 


Fire Science Program 
Enrollment Count at Census 


Course 
Fall Spring Summer Winter Grand 


Total 2006 2007 2008 Total 2007 2008 2009 Total 2007 2008 2009 Total 2007 2008 2009 Total 
FIRE 100 11 17 18 46 10 16 17 43         89 
FIRE 101     11 14 8 33         33 
FIRE 102     11 14 14 39         39 
FIRE 103 17 14 15 46             46 
FIRE 104 10 6 18 34             34 
FIRE 105 0 10 8 18 4 13 7 24         42 
FIRE 107     4 0 2 6 0 0  0     6 
FIRE 120 17 20 21 58             58 
FIRE 121     21 16 13 50         50 
FIRE 122             19 16 17 52 52 
FIRE 130 21 14 15 50             50 
FIRE 131     16 13 12 41         41 
FIRE 200       16 16         16 
FIRE 202         15   15     15 
FIRE 203              16  16 16 
FIRE 204 9 14  23           16 16 39 
FIRE 205       29 29         29 
FIRE 206       26 26         26 
FIRE 207  15  15             15 
FIRE 208  21  21             21 
FIRE 209     10   10         10 
FIRE 210     8   8         8 
FIRE 211     23   23         23 


Total 85 131 95 311 118 86 144 348 15 0  15 19 32 33 84 758 
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b) Sections:    


 
Fire Science Program 
Number of Sections 


Course 
Fall Spr. Sum. Win. Grand  


Total 2006 2007 2008 Total 2007 2008 2009 Total 2007 2008 2009 Total 2007 2008 2009 Total 
FIRE 100 1 1 1 3 1 1 1 3         6 
FIRE 101     1 1 1 3         3 
FIRE 102     1 1 1 3         3 
FIRE 103 1 1 1 3             3 
FIRE 104 1 1 1 3             3 
FIRE 120 1 1 1 3             3 
FIRE 121     1 1 1 3         3 
FIRE 122             1 1 1 3 3 
FIRE 130 1 1 1 3             3 
FIRE 131     1 1 1 3         3 
FIRE 200       1 1         1 
FIRE 202         1   1     1 
FIRE 203              1  1 1 
FIRE 204 1 1  2           1 1 3 
FIRE 205       1 1         1 
FIRE 206       1 1         1 
FIRE 207  1  1             1 
FIRE 208  1  1             1 
FIRE 209     1   1         1 
FIRE 210     1   1         1 


Total 6 8 5 19 7 5 8 20 1   1 1 2 2 5 45 
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c) Fill Rates:   


 
Fire Science Program 


Fill Rate 
Course 


Fall Spring Summer Winter Grand 
Total 2006 2007 2008 Total 2007 2008 2009 Total 2007 2008 2009 Total 2007 2008 2009 Total 


FIRE 100 55% 85% 90% 77% 50% 80% 85% 72%         74% 
FIRE 101     55% 70% 40% 55%         55% 
FIRE 102     55% 70% 70% 65%         65% 
FIRE 103 85% 70% 75% 77%             77% 
FIRE 104 50% 30% 90% 57%             57% 
FIRE 120 85% 100% 105% 97%             97% 
FIRE 121     105% 80% 65% 83%         83% 
FIRE 122             95% 80% 85% 87% 87% 
FIRE 130 #### 70% 75% 83%             83% 
FIRE 131     80% 65% 60% 68%         68% 
FIRE 200       80% 80%         80% 
FIRE 202         75%   75%     75% 
FIRE 203              80%  80% 80% 
FIRE 204 45% 70%  58%           80% 80% 65% 
FIRE 205       145% 145%         145% 
FIRE 206       130% 130%         130% 
FIRE 207  75%  75%             75% 
FIRE 208  105%  105%             105% 
FIRE 209     50%   50%         50% 
FIRE 210     40%   40%         40% 
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d) Student Success Rates:   
 


Fire Science Program 
Student Success Rate 


Course 
Fall Spring Summer Winter 3-Year  


Average 2006 2007 2008 Avg. 2007 2008 2009 Avg. 2007 2008 2009 Avg. 2007 2008 2009 Avg. 
FIRE100 91% 86% 33% 70% 50% 38% 41% 43%         56% 
FIRE101     36% 86% 38% 53%         53% 
FIRE102     82% 64% 29% 58%         58% 
FIRE103 65% 86% 87% 79%             79% 
FIRE104 40% 67% 44% 50%             50% 
FIRE105  40% 63% 51% 25% 62% 29% 38%         44% 
FIRE107     50%  100% 75%         75% 
FIRE120 71% 100% 76% 82%             82% 
FIRE121     81% 81% 62% 75%         75% 
FIRE122             84% 81% 88% 85% 85% 
FIRE130 76% 100% 88% 88%             88% 
FIRE131     94% 100% 92% 95%         95% 
FIRE200       100% 100%         100% 
FIRE202         100%   100%     100% 
FIRE203              100%  100% 100% 
FIRE204 78% 100%  89%           100% 100% 93% 
FIRE205       100% 100%         100% 
FIRE206       100% 100%         100% 
FIRE207  100%  100%             100% 
FIRE208  100%  100%             100% 
FIRE209     90%   90%         90% 
FIRE210     100%   100%         100% 
FIRE211     100%   100%         100% 


Avg. 70% 86% 65% 76% 71% 72% 69% 70% 100%   100% 84% 91% 94% 91% 75% 
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e) Student Retention Rates:   


 
Fire Science Program 


Student Retention Rate 
Course 


Fall Spring Summer Winter 3-Yr. 
Average 2006 2007 2008 Avg. 2007 2008 2009 Avg. 2007 2008 2009 Avg. 2007 2008 2009 Avg. 


FIRE100 91% 100% 67% 86% 70% 63% 71% 68%         77% 
FIRE101     82% 100% 63% 81%         81% 
FIRE102     82% 86% 50% 73%         73% 
FIRE103 71% 86% 87% 81%             81% 
FIRE104 90% 100% 78% 89%             89% 
FIRE105  70% 63% 66% 100% 92% 57% 83%         76% 
FIRE107     100%  100% 100%         100% 
FIRE120 #### 100% 90% 97%             97% 
FIRE121     86% 94% 85% 88%         88% 
FIRE122             100% 94% 94% 96% 96% 
FIRE130 81% 100% 88% 89%             89% 
FIRE131     100% 100% 100% 100%         100% 
FIRE200       100% 100%         100% 
FIRE202         100%   100%     100% 
FIRE203              100%  100% 100% 
FIRE204 89% 100%  94%           100% 100% 96% 
FIRE205       100% 100%         100% 
FIRE206       100% 100%         100% 
FIRE207  100%  100%             100% 
FIRE208  100%  100%             100% 
FIRE209     100%   100%         100% 
FIRE210     100%   100%         100% 
FIRE211     100%   100%         100% 


Avg. 87% 95% 79% 88% 92% 89% 82% 88% 100%   100% 100% 97% 97% 98% 89% 
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f) Grade Distribution:   


 


Grade Distribution 
Term Sem. Year Program Course A B C CR D F Ot


he
r 


W Total #  
Succeed 


Success 
Rate 


Retention 
Rate 


200710 Fall 2006 FIRE FIRE100 3 5 2 1 11 10 90.9% 90.9% 
200710 Fall 2006 FIRE FIRE103 4 6 1 1 5 17 11 64.7% 70.6% 
200710 Fall 2006 FIRE FIRE104 2 2 1 4 1 10 4 40.0% 90.0% 
200710 Fall 2006 FIRE FIRE120 7 5 2 3 17 12 70.6% 100.0% 
200710 Fall 2006 FIRE FIRE130 9 7 1 4 21 16 76.2% 81.0% 
200710 Fall 2006 FIRE FIRE204 6 1 1 1 9 7 77.8% 88.9% 
200715 Win. 2007 FIRE FIRE122 7 4 5 1 2 19 16 84.2% 100.0% 
200720 Spr. 2007 FIRE FIRE100 4 1 2 3 10 5 50.0% 70.0% 
200720 Spr. 2007 FIRE FIRE101 1 3 1 4 2 11 4 36.4% 81.8% 
200720 Spr. 2007 FIRE FIRE102 2 3 4 2 11 9 81.8% 81.8% 
200720 Spr. 2007 FIRE FIRE105 1 2 1 4 1 25.0% 100.0% 
200720 Spr. 2007 FIRE FIRE107 1 1 2 1 50.0% 100.0% 
200720 Spr. 2007 FIRE FIRE121 8 8 1 1 3 21 17 81.0% 85.7% 
200720 Spr. 2007 FIRE FIRE131 4 11 1 16 15 93.8% 100.0% 
200720 Spr. 2007 FIRE FIRE209 7 2 1 10 9 90.0% 100.0% 
200720 Spr. 2007 FIRE FIRE210 1 6 1 8 8 100.0% 100.0% 
200720 Spr. 2007 FIRE FIRE211 22 22 22 100.0% 100.0% 
200730 Sum. 2007 FIRE FIRE202 14 14 14 100.0% 100.0% 
200810 Fall 2007 FIRE FIRE100 4 4 4 2 14 12 85.7% 100.0% 
200810 Fall 2007 FIRE FIRE103 4 2 6 2 14 12 85.7% 85.7% 
200810 Fall 2007 FIRE FIRE104 2 1 1 2 6 4 66.7% 100.0% 
200810 Fall 2007 FIRE FIRE105 1 3 3 3 10 4 40.0% 70.0% 
200810 Fall 2007 FIRE FIRE120 2 12 6 20 20 100.0% 100.0% 
200810 Fall 2007 FIRE FIRE130 1 11 2 14 14 100.0% 100.0% 







Part 2 – Comprehensive Program Review Fall 2009 


Page 8 


 


Grade Distribution continued  
Term Sem. Year Program Course A B C CR D F Ot


he
r 


W Total #  
Succeed 


Success 
Rate 


Retention 
Rate 


200810 Fall 2007 FIRE FIRE204 4 9 1 14 14 100.0% 100.0% 
200810 Fall 2007 FIRE FIRE207 15 15 15 100.0% 100.0% 
200810 Fall 2007 FIRE FIRE208 21 21 21 100.0% 100.0% 
200815 Win. 2008 FIRE FIRE122 6 5 2 1 1 1 16 13 81.3% 93.8% 
200815 Win. 2008 FIRE FIRE203 15 1 16 16 100.0% 100.0% 
200820 Spr. 2008 FIRE FIRE100 6 1 3 6 16 6 37.5% 62.5% 
200820 Spr. 2008 FIRE FIRE101 5 2 5 2 14 12 85.7% 100.0% 
200820 Spr. 2008 FIRE FIRE102 6 3 3 2 14 9 64.3% 85.7% 
200820 Spr. 2008 FIRE FIRE105 3 3 2 4 1 13 8 61.5% 92.3% 
200820 Spr. 2008 FIRE FIRE121 1 6 6 1 1 1 16 13 81.3% 93.8% 
200820 Spr. 2008 FIRE FIRE131 5 8 13 13 100.0% 100.0% 
200910 Fall 2008 FIRE FIRE100 1 5 4 2 6 18 6 33.3% 66.7% 
200910 Fall 2008 FIRE FIRE103 3 3 7 2 15 13 86.7% 86.7% 
200910 Fall 2008 FIRE FIRE104 1 3 4 4 2 4 18 8 44.4% 77.8% 
200910 Fall 2008 FIRE FIRE105 5 3 8 5 62.5% 62.5% 
200910 Fall 2008 FIRE FIRE120 3 12 1 1 2 2 21 16 76.2% 90.5% 
200910 Fall 2008 FIRE FIRE130 7 7 2 16 14 87.5% 87.5% 
200915 Win. 2009 FIRE FIRE122 11 4 1 1 17 15 88.2% 94.1% 
200915 Win. 2009 FIRE FIRE204 5 8 1 14 14 100.0% 100.0% 
200920 Spr. 2009 FIRE FIRE100 3 4 2 3 5 17 7 41.2% 70.6% 
200920 Spr. 2009 FIRE FIRE101 2 1 2 3 8 3 37.5% 62.5% 
200920 Spr. 2009 FIRE FIRE102 3 1 3 7 14 4 28.6% 50.0% 
200920 Spr. 2009 FIRE FIRE105 1 1 2 3 7 2 28.6% 57.1% 
200920 Spr. 2009 FIRE FIRE107 1 1 1 100.0% 100.0% 
200920 Spr. 2009 FIRE FIRE121 2 5 1 3 2 13 8 61.5% 84.6% 
200920 Spr. 2009 FIRE FIRE131 2 6 3 1 12 11 91.7% 100.0% 
200920 Spr. 2009 FIRE FIRE200 13 1 14 14 100.0% 100.0% 
200920 Spr. 2009 FIRE FIRE205 28 1 29 29 100.0% 100.0% 
200920 Spr. 2009 FIRE FIRE206 24 24 24 100.0% 100.0% 


243 209 129 34 51 1 78 745 581 
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g) Full Time Equivalent Student:   


 
Fire Science Program 


Full Time Equivalent Student (FTEs) 
Course 


Fall Spring Summer Winter Grand 
Total 2006 2007 2008 Total 2007 2008 2009 Total 2007 2008 2009 Total 2007 2008 2009 Total 


FIRE 100 1.1 1.8 1.9 4.8 1.0 1.7 1.8 4.5         9.2 
FIRE 101     1.1 1.5 0.3 2.9         2.9 
FIRE 102     1.1 1.5 1.5 4.0         4.0 
FIRE 103 1.8 1.5 1.6 4.8             4.8 
FIRE 104 1.0 0.6 1.9 3.5             3.5 
FIRE 105 0.0 0.0 0.0 0.0 0.0 0.0  0.0         0.0 
FIRE 107     0.0 0.0  0.0 0.0 0.0  0.0     0.0 
FIRE 120 1.1 2.0 2.0 5.1             5.1 
FIRE 121     1.7 0.3 0.7 2.6         2.6 
FIRE 122             0.3 0.2 0.2 0.8 0.8 
FIRE 130 5.4 5.2 3.3 13.9             13.9 
FIRE 131     4.2 2.7 7.5 14.4         14.4 
FIRE 200       1.0 1.0         1.0 
FIRE 202         0.9   0.9     0.9 
FIRE 203              1.1  1.1 1.1 
FIRE 204 0.4 1.2  1.5           1.0 1.0 2.5 
FIRE 205       1.3 1.3         1.3 
FIRE 206       1.2 1.2         1.2 
FIRE 207  2.1  2.1             2.1 
FIRE 208  4.3  4.3             4.3 
FIRE 209     0.9   0.9         0.9 
FIRE 210     0.7   0.7         0.7 
FIRE 211     2.0   2.0         2.0 


Total 10.8 18.6 10.6 40.0 12.7 7.5 15.2 35.4 0.9 0.0  0.9 0.3 1.3 1.2 2.9 79.2 
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h) Full Time Equivalent Faculty:   


 
Fire Science Program 


Full Time Equivalent Faculty (FTEf) 
Course 


Fall Spring Summer Winter Grand 
Total 2006 2007 2008 Total 2007 2008 2009 Total 2007 2008 2009 Total 2007 2008 2009 Total 


FIRE 100 0.2 0.2 0.2 0.6 0.2 0.2 0.2 0.6         1.2 
FIRE 101     0.2 0.2 0.2 0.6         0.6 
FIRE 102     0.2 0.2 0.2 0.6         0.6 
FIRE 103 0.2 0.2 0.2 0.6             0.6 
FIRE 104 0.2 0.2 0.2 0.6             0.6 
FIRE 120 0.2 0.2 0.2 0.6             0.6 
FIRE 121     0.1 0.1 0.1 0.2         0.2 
FIRE 122             0.0 0.0 0.0 0.1 0.1 
FIRE 130 0.5 0.5 0.5 1.4             1.4 
FIRE 131     0.5 0.5 0.5 1.4         1.4 
FIRE 200       0.1 0.1         0.1 
FIRE 202         0.1   0.1     0.1 
FIRE 203              0.1  0.1 0.1 
FIRE 204 0.1 0.1  0.3           0.1 0.1 0.4 
FIRE 205       0.1 0.1         0.1 
FIRE 206       0.1 0.1         0.1 
FIRE 207  0.1  0.1             0.1 
FIRE 208  0.1  0.1             0.1 
FIRE 209     0.1   0.1         0.1 
FIRE 210     0.1   0.1         0.1 


Total 1.4 1.7 1.3 4.4 1.4 1.1 1.5 4.0 0.1   0.1 0.0 0.2 0.2 0.4 8.9 
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i) FTEs per FTEf:   


 
Fire Science Program 


FTEs per FTEf 
Course 


Fall Spring Summer Winter Overall 
Avg. 2006 2007 2008 Avg. 2007 2008 2009 Avg. 2007 2008 2009 Avg. 2007 2008 2009 Avg. 


FIRE 100 5.7 8.8 9.3 7.9 5.2 8.3 8.8 7.4         7.7 
FIRE 101     5.7 7.3 1.6 4.9         4.9 
FIRE 102     5.7 7.3 7.3 6.7         6.7 
FIRE 103 8.8 7.3 7.8 7.9             7.9 
FIRE 104 5.2 3.1 9.3 5.9             5.9 
FIRE 120 5.6 9.9 10.1 8.5             8.5 
FIRE 121     25.1 4.7 9.9 13.2         13.2 
FIRE 122             10.0 7.4 7.3 8.2 8.2 
FIRE 130 11.2 10.8 6.9 9.7             9.7 
FIRE 131     9.1 5.8 16.3 10.4         10.4 
FIRE 200       7.3 7.3         7.3 
FIRE 202         6.9   6.9     6.9 
FIRE 203              8.0  8.0 8.0 
FIRE 204 2.8 8.6  5.7           7.3 7.3 6.2 
FIRE 205       9.9 9.9         9.9 
FIRE 206       8.9 8.9         8.9 
FIRE 207  15.4  15.4             15.4 
FIRE 208  32.4  32.4             32.4 
FIRE 209     6.4   6.4         6.4 
FIRE 210     5.1   5.1         5.1 
FIRE 211                  


Avg. 7.6 11.0 8.3 9.1 9.1 6.7 10.0 8.8 6.9   6.9 10.0 7.9 7.3 7.8 8.9 
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3. Present student learning or service area outcomes data that demonstrate the program’s continuous educational 


and/or service quality improvement.  Include the following standard information and metrics as well as additional 
program specific metrics, if any. 


List the program level outcomes, goals or objectives and show how these support the Institutional Student 
Learning Outcomes.  Identify the method(s) of assessment used for each of the program level outcomes.  Provide 
a summary of the outcome data for the program, including course and program level data as appropriate.     


 
a) Course SLOs, Cycle Assessment, and Strength in Alignment with ISLOs  


 
      4 = 


strong 
focus  


3 = a 
focus, w/ 
assess 


2 = a 
focus,  no 
assess 


1 = brief, 
no assess 


0 = not 
address 


Crs  Title   Course SLOs  Cycle 
Assessment  


Comm 
Skill 


Critical 
Think 


Person 
Respon 


Info 
Literacy 


Global 
Aware. 


Total # 
SLOs 


100  Protection 
Organization 


 Apply basic emergency incident management strategies in 
relationship to incident command systems in public and private 
fire protection careers  


Not done 


 


3 3 1 0 0 1 


101  Prevention 
Technology  


 Analyze the relationship between fire prevention efforts and the 
resulting reduction on life and property loss and present analysis 
verbally and/or in writing  


 


Not done 


 


3 3 1 0 0 1 


102  Protection 
Equipment & 
Systems 


 Within a given scenario, analyze, prepare, and present a fire 
protection system that demonstrate complete coverage with 
regards to sprinkler, hood, duct, and special application 
protection of residential, commercial, industrial, and school 
property 


Not done   3 3 1 0 0 1 


103  Building 
Construction  


 Within a given scenario, analyze, prepare, and present a building 
construction system that demonstrates knowledge in building 
materials, building construction, occupancy requirement, and 
occupant and fire safety 


Not done  
3 3 0 1 0 1 


104  Behavior and 
Combustion  


 Within a given scenario, analyze a typical transportation load of 
hazardous materials, and determine proper placarding and 
determine incompatible loading and define, in writing, the 
physical properties of dangerous chemicals 


Not done  
3 3 1 1 0 1 


105  EMT   Demonstrates effective CPR and management of bleeding/shock 
using standard precautions 


Not done    3 3 1 0 0 1 


106  First 
Responder 


 Demonstrates effective CPR for adult, children, and infant  Not done   3 3 0 0 0 1 
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107  EMT 
Refresher  


 Completes a trauma patient assessment and spinal immobilization 
on a supine patient in simulated setting 


 


Not done   3 3 0 0 0 1 


108  Emer.Service 
Safety & 
Survival 


Pending – new course fall 2009 
 


Not done  
 


0 


109  Haz Mat   Demonstrate knowledge of hazardous materials and responding 
to given incidents involving hazardous materials at the First 
Responder Operational level 


Not done  3 3 1 0 0 1 


117  Auto 
Extraction  


 Demonstrates rescue techniques and use of auto extrication tools 
 


Not done  
 


3 3 0 0 0 1 


118  Oil and Fire 
Control 


 Demonstrates operation and performance of oil and gas 
firefighting tactics 


Not done  
 


3 3 0 0 0 1 


121  ICS 200   Identify and explain how incident organization expands and 
contracts to meet the operational needs of the incident and steps 
involved in proper incident resource management  


 


Not done   3 3 1 0 0 1 


122  Confined 
Space 


 Demonstrate knowledge of confined spaces and permit‐required 
confined space and procedures for special work situations 


Not done   3 3 0 0 0 1 


130  Academy I   Demonstrate proficient use, inspection, test, and maintenance of 
tools, equipment, and accessories necessary to perform the job of 
a firefighter, including but not limited to hand, power, and 
hydraulic tools, chair, circular saws, forcible entry tools, air 
chisels, lighting equipment, fire service jack, flares, or fuses, 
thermal imaging devices, and navigational tool 


Not done   1 3 3 0 0 1 


131  Academy II   Demonstrate knowledge to understand the characteristics of 
wildland fire behavior, fire weather, and unique aspects of 
wildland firefighting, including methods and techniques for 
containment and extinguishment 


Not done   1 3 3 0 0 1 


220  Apparatus 1A 
‐ Driver 


 Select and use appropriate methods and materials to complete 
laboratory assignments to standards based on building type, 
location of fire, and other apparatus responding to scene   


Not done   0 3 3 0 0 1 


221  Apparatus 1 
B ‐ Pump 


 Select proper engine pressure when pumping multiple liners and 
knowledge of the principles related to operation of pumps from a 
hydrant and drafting water  


Not done   0 3 3 0 0 1 


222  Investigation 
1A 


 Indicate causes of fires, fire behaviors, and explosions for given 
fire scene scenario 


Not done   3 3 0 0 0 1 


223  Investigation 
1B 


 Analyze, evaluate, and critique past fire investigations in written 
and oral format 


Not done   3 3 0 0 0 1 
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224  Mgmt 1   Demonstrate management concepts and practices including 
decision‐making, leader styles, personnel evaluations & 
counseling techniques.  


Not done  
3 3 1 0 0 1 


225   Prevention 
1A 


 Apply general fire inspection practices and procedures for 
correcting fire hazards to given scenarios and handling of fire 
prevention complaints  


Not done   3 3 0 0 0 1 


226  Prevention 
1B 


 Apply fire prevention principles to features of sprinkler systems, 
determine operational readiness of a sprinkler system, and 
critique for sprinkler system capabilities and limitations  


Not done  
3 3 0 0 0 1 


227  Instructor 1A   Present a lesson in fire training and assist in the critique of other 
presentations by course participants 


Not done   3 3 0 0 0 1 


228  Instructor 1B   Develop behavioral objectives, lesson plans, measurements for 
learning outcomes, and exams for a fire training course 
participants. 


Not done 
3 3 0 0 0 1 


229  Command 1A   Demonstrate pre‐fire planning, command and control techniques 
of the first responding commander when presented with a variety 
of simulations  


Not done  
 


3 3 0 0 0 1 


230  Command 1B   Demonstrate evacuation, containment, and staging for a variety 
of simulated hazardous materials incidents  


Not done  
 


3 3 0 0 0 1 


231  ICS 300   Organize and provide a briefing to incident personnel and develop 
an Incident Action Plan for a simulated incident 


Not done   3 3 0 0 0 1 


232  Public Educ. 
1 


 New course – not offered yet  
Not done  


0 


233   Command 1C   not submitted yet   Not done  
 


0 


234  Prevention 
1C 


 New course – not offered yet   Not done   0 


235  Instructor 2A   New course – not offered yet   Not done   0 


 
 


b) Program SLOs, Cycle Assessment, and Strength in Alignment with ISLOs support the Institutional SLOs:  
There were no Program SLOs completed in the 08-09 school year for the degree/certificate in Fire Technology. The Advisory Committee 
will review a draft of Program SLOs, adapted from the CFTDA, in fall 2009. One major focus of fire programs and their SLOs is safety of 
the fire fighter and the community; this will contribute to the ISLOs of personal responsibility and critical thinking.  
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4. Analyze the data presented visually (graphs, diagrams, etc.) and verbally (text) as appropriate, present any trends, 
anomalies, and conclusions.  Explain the program’s success or failure in meeting the objectives presented above in 
item one.  Explain the ways that the program utilized the student learning or service area outcome data presented in 
item three to improve the program (changes to curriculum, instructional methodology, support services, etc.) 


 
Data Review  
 
a) Enrollments:  


Most of the entry-level fire courses (Core Fire Courses) were offered 1-2 times a year with a slow increase seen in enrollments over the past 
3 years. Fire 105 and 107 were cross-listed EMT courses, thus the appearance of low enrollments while the actual classrooms held more 
than 30 in each section. Enrollments in Fire Academy courses were limited to enhance success rates in the intense program and to meet the 
required standards. Enrolments in the higher-level courses; i.e. fire fighter and fire officer, ranged from 8 to 29 per course depending on 
the course offered. The higher-level courses were impacted by scheduling conflicts with fire departments schedules and by local fire 
departments offering similar courses at their station. 
 


b) Sections:    
Throughout the Fire Science Programs, only singular sections were offered and the frequency of the course offerings differed at the entry, 
academy, and higher-level courses. Most of the entry-level courses were offered in either fall or spring with one exception; FIRE 100 was 
offered twice a year. Higher-level courses held to a frequency pattern that would require a student2-3 years to complete the major.  
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c) Fill Rate:   


The fill rates for the fire courses ranged from 40% to 145%. The entry and higher-level courses saw the widest range while the mid-level 
fire-fighter courses averaged more than 80% in fill rates. Again, rates were impacted by scheduling conflicts with fire departments 
schedules and by local fire departments offering similar courses at their station. 
 


d) Student Success Rate:   
Entry-level courses had the lowest success rates while the more intense Academy courses maintained success rates above 85% and higher-
level and fire officer courses had the highest rate of success (98%). Academy students were screened prior to enrollment and higher-level 
courses were attended by those seeking or in advanced roles in their respective fire departments – self-motivation and commitment factors.   
 


e) Student Retention Rate:   
Entry level (Core Courses) had the lowest retention rates, yet averaged over 80%. All Fire Academy attrition was in the first semester; 
nearly all those who completed the first semester went on to graduation. Higher-level courses had the highest retention – more than 98%, 
most likely due to the maturity of the attendees and higher commitment level from those seeking or in fire officer roles in the community 
 


f) Grade Distribution:   
In the entry-level courses, 58% received an A, B, or C – evenly distributed and 41% received a D, F, or W. This pattern was similar for the 
EMT courses. In the higher-level courses 90% received an A, B, or C (42% - 33% B) and only 10% in D, F, or W. Because the scheduling 
pattern limited courses to one section per semester and the frequency limited the course offerings from 1-2 times in a 2-year cycle, further 
comparisons were not possible.   
 


g) Full Time Equivalent Student:   
Due to the State Fire Marshall standards and other industry driven limitations on class size and limited course offerings, the total FTES for 
the Fire Science Programs were just less than 80.  
 


h) Full Time Equivalent Faculty:   
Part-time faculty and content experts taught all Fire courses and maintained state mandated ratios depending on the course content. 
Regulations required all faculty to have course specific authorization from the State Fire Marshall office, which was monitored by the Fire 
Coordinator – Chief Nippins and the Division Office.  
 


i) FTEs per FTEf:   
The ratio was less than 10.0 in all but four courses offered in the 3-year timeframe. Driving factors for the low numbers were 
state/organization limitations on class size, limited enrollments due to scheduling conflicts, and limited course offerings.  
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Success or Failure in Meeting Objectives   
 
a) Develop a Training Complex:  
In spring 2009, the annual VATEA Plan was submitted with a request for funding a collaboration with local fire departments to secure a Burn 
Training Unit that will be housed at the County Fire Department and made available to IVC fire students bringing the Fire Programs into the 
modern era. Delivery was anticipated for early spring 2010. IVC’s 10-year Facilities Plan included a career technology/applied science 
complex with a section for public safety training. Although this portion of the Facilities Plan was not initiated due to funding deficits, it 
remains in the Plan and is high on the priority list. A private entity, Wind Zero, was in the planning stages for a private training complex for 
public safety and driving. However, the plans did not provide for a fire-training tower or wildland simulations and did not progress out of 
planning phases in this time period. Finally, this objective was tied to another – relocating the Fire Science Programs to a new Applied 
Science Building. 


 
b) Develop and implement a joint Fire Academy with IVC and Imperial County:  
The Fire Academy began in August 2005 with one section a semester and subsequent years provided one complete cycle annually via one 
section per semester. Fire Chiefs, Fire Captains, and/or Fire Instructors from fire departments throughout the county were utilized as the 
classroom instructors for the Academy.  


 
c) Implement 6-day class schedule:  
At the request of the instructors and depending on the class content, fire courses were offered on Saturdays.   


 
Utilization of Student Learning Outcome Data  


 
a) SLOs – Courses:  
In fall 2008, the IVC Fire Chiefs/Advisory Committee agreed on one SLO for each fire course with the exception of five of the new courses 
added in 08-09. However, no SLO data was submitted and there were no changes in curriculum or methodology because of SLOs.  
 
b) SLOs – Program:  
There were no Program SLOs completed in the 08-09 school year for the degree/certificate in Fire Technology and therefore, no Program 
SLO data was submitted.  
 
c) Additional SLO Information:  
Files with a listing of the SLOs and those pending accompany this report.  
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B. PRESENT: Snapshot of the State of the Program in the Current Semester: Fall 2009 
 


1. Give a verbal description of the program as it exists at the present time.  Include information on current staffing levels, 
current student enrollments, student learning or service area outcome implementation, number of majors, and/or other 
data as appropriate. 


 
a) Current Staffing Levels:  
The current year, 2009, has been a difficult one to staff due to the death of a Master Instructor, a State Fire Marshall classification, and the 
retirement of a senior Fire Chief who has been the program coordinator for several years. All instructors are part-time and each one has 
been approved by the State Fire Marshall to teach their specific course with qualifications often different from those of the College. At times 
content/professional experts enhance the instruction offered in various fire courses.  
 
b) Current Enrollments:  
In fall 2009, on-line courses were offered for the first time for the entry-level (core) courses and although marketing was late, the enrollments 
are equal to or higher than prior semesters. The Academy has 20 students while the higher-level courses enrollments vary. At least one local 
fire department offers courses at the station, which may affect the number of students registering for courses at IVC.  
 
c) SLO Implementation:   
SLOs were created for all but five of the fire courses, but not three for each course.  Additional SLOs were adapted from the CFTDA’s 
recommended SLOs and have been sent to the fire program coordinators for review. Once the Advisory Committee has accepted the 
additional SLOs, they will be added to the appropriate forms. Program SLOs are also in the planning stages and a draft was sent to the fire 
program coordinators.  
 
d) Number of Majors:  
There is only one Major – Fire Technology and two certificates, Fire Technology and Fire Fighter I.  Within the industry, there are other 
categories critical to advancement in fire science – core course, academy, fire fighter, fire officer, and fire instructor tracks which are offered 
at IVC. 
 
e) On-Line and Hybrid Courses:  
Prior to fall 2009, there were no on-line or hybrid courses offered in the Fire Programs. In fall 2009, a contractual agreement was 
implemented whereby three instructors taught entry-level (core) courses on-line. The student success and satisfaction results will be reviewed 
at the end of this semester to determine the direction/expansion of on-line courses. 
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2. Verbally describe any outside factors that are currently affecting the program. (For example: changes in job market, 


changing technologies, changes in transfer destinations, etc.) 
 


Locally and statewide, the job market has tightened due to the budget crisis and increased numbers of people applying for fire fighter 
positions. Still, as with other industries, the number of retires is expected to increase in the next 3-5 years and the shortage will require quick 
replacement with equivalent training and education . This creates an uncertainty in the need for the courses and the anticipation of the public 
demand.  
 
In spring 2010, the county will receive and set up a controlled Burn Trailer for training that was made possible through a collaborative with 
local fire departments and IVC. Prior to a Burn Trailer, the mandated training was completed with the assistance of local fire departments 
and instructors securing an appropriate site.  


 
3. List any significant issues or problems that the program is immediately facing. 


 
Funding, rather the lack of, is the most significant issue facing the program. While there are funds for instruction, there are limited funds to 
expand the course offerings, purchase/replace additional equipment necessary to ensure safety and skills of the fire fighters; i.e. turnouts, 
breathing apparatus, etc. VATEA funds and/or other grants have been used in the past, but these funds may be limited in the future.  
 
Soliciting and retaining instructors, qualified by IVC and State Fire Marshall, for all the fire courses has been more difficult since the death 
of the one Master Instructor. This coupled with at least one local fire department offering fire courses has limited the number of students that 
can be captured for as well as the variety of courses that can be offered. The advent of the contractual agreements with the on-line instructors 
may affect the growth and long-term success of the fire programs. These instructors are able to teach the current on-line entry-level courses 
and could teach many of the advanced higher-level courses while allowing our local instructors to focus on the middle to beginning higher-
level courses. Fill Rates and FTES would increase as the range of courses offerings would be expanded while attracting students inside and 
outside of the region - ultimately prepare more local instructors. The cost-benefit analysis of this contractual arrangement will be analyzed at 
the end of the semester.  
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C. FUTURE: Program Objectives for the Next Three Academic Years: 2009-10, 2010-11, 2011-12 
1. Identify the program objectives for the next three academic years, making sure these objectives are consistent with 


the college’s Educational Master Plan goals.  Include how accomplishment is to be identified or measured and identify 
the planned completion dates.  If any objectives are anticipated to extend beyond this three-year period, identify how 
much is to be accomplished by the end of this review period and performance measures. 


 
Objectives  Metric / Measurement  Completed by  
Explore alternatives for increasing enrollments and fill rates  Implementation of recommended alternatives  


Course enrollments and course fill rates 
Spring 2011 


Expand distant education and technology opportunities  Number of distant education courses 
Number of hybrid courses  
Number of faculty trained for distance education   


Spring 2011 


Improve the documentation of SLO cycle assessments  Number of completed SLO cycle assessments  Spring 2010 
Prepare for survey/accreditation  Completion of required documents including policies 


Review of all curriculum and course outlines  
Fall 2011 


Develop a Fire Science Webpage  Webpage created and on-line  Fall 2012  
Improve student success in the core fire courses (entry-level)  Student Success Rates for the 100-108 courses  Fall 2011  
Explore opportunities to expand Fire Officer and Fire Chief 
course offerings  


Number of courses in Officer and Chief track 
Schedule frequency of Officer and Chief courses  


Fall 2012 


 
 
 


2. Identify how student learning or service area outcomes will be expanded and fully implemented into the program.  
Include a progress timeline for implementation and program improvement.    


a) SLOs – Courses:  
By the end of the fall 2009 semester, course SLOs will be adopted for the five courses without SLOs and at least two more SLOs will be 
added to all courses. Part-time instructors will be instructed in the documentation required for SLO data related to each course taught in 
spring 2010. At the first Advisory Committee in fall 2010, SLO data will be reviewed and improvement strategies will be discussed. 
Thereafter the cycle will be repeated in the fall.  


 
b) SLOs – Program:  


Program SLOs will be completed by spring 2010 for the degree/certificate in Fire Technology. In addition, the instructors and Advisory 
Committee will determine is there should be the same or additional SLOs for the Fire Fighter I certificate or the Academy. Once SLO and 
metrics defined, the results will be reviewed annually in the fall with the course SLOs.  
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3. Identify any resources needed to accomplish these objectives.  Identify any obstacles toward accomplishment and the 


plan to surmount these obstacles.    
a) Resources Needed  


 Continued access to Etudes training will allow the development of hybrid courses and will further the on-line course development.  
 Access to the IVC Webmaster and time for the Webmaster to assist with the webpage development  
 Compensated time for fire coordinators to review, revise, and create documents required for accreditation and to work with individual 
instructors, Advisory Committee, and VATEA grant committee.  


 
b) Potential Obstacles  


The existing facilities are shared with five other programs that require extensive technology, equipment, skills labs, and related supplies, 
much of which requires climate controlled storage; i.e. less than 100 degrees. Instructors utilizing lab space must move equipment and 
supplies into the hallways daily, placing the District at risk for fire code citations if appropriate care/time is not taken. Some of the fire 
equipment has been stored off-campus at local fire departments, but this led to losses due to co-mingling of equipment and supplies.  


 
 
4. Identify any outside factors that might influence your program during the next three years. 


 Budget   
The most ominous outside factor that would influence the Fire Programs over the next 3 years is the budget – IVC, State, and/or Federal. 
Many fire courses require additional instructors during skills checks and low instructor-to-student ratios, thus the cost per student may 
higher than other non-fire programs. At a time of economic instability in locally, in the state and in the nation, the funds for high cost 
programs may be at risk. 
 


 Regulatory Compliance   
Each instructor must be approved by the State Fire Marshall for each course the instructor teaches. The availability and willingness of 
local instructors affect the courses offered and the frequency of offerings. In addition, the programs must meet all new or changing 
requirements.  







Part 2 – Comprehensive Program Review         Fall 2009 
 
Program Name:  
 
 
A. PAST:   Review of Program Performance, Objectives, and Outcomes for the Three Previous Academic Years:  


2006-07, 2007-08, 2008-09 
 


1. List the objectives developed for this program during the last comprehensive program review. 
 


  This is the first program review for the Library Technician Program.  Objectives for the Program include: 
1. Student will demonstrate knowledge of library services and programming for a variety of 


people and in different types of libraries. 
2. Student will demonstrate knowledge of ethics involving information access and privacy. 
3. Student will demonstrate ability to search print and online resources, evaluate the  


information, and use it in a presentation or in written work.   
4. Student will demonstrate ability to read, write and speak by requiring reading assignments, 


written assignments, and a presentation or speaking in each course. 
5. Student will gain and demonstrate knowledge of a wide range of information sources. 
6. Student will demonstrate knowledge of technical services, including cataloging. 


 
   Outcomes for specific courses within the program have been developed: 


   LBRY 151:   Outcome 1 – Research and make an oral presentation on an aspect of library services. 
              Outcome 2 – Write a bibliography using proper MLA format. 
   LBRY 152:   Outcome 1 – Research and write a paper about one aspect of library technical services. 


   LBRY 153: Outcome 1 – Develop and implement an age-appropriate children’s story hour. 
     Outcome 2 – Conduct a bibliographic instruction session with an original handout. 
   LBRY 154:   Outcome 1 – Identify common types of media equipment and formats. 
     Outcome 2 – Demonstrate the operation of, troubleshoot and minor repairs on various  


  types of media equipment. 
     Outcome 3 – Explain various systems of scheduling and tracking of media equipment. 
   LBRY 155: Outcome 1 – Create an accurate MARC record for a book. 


     Outcome 2 - Research and write a paper on one aspect of cataloging and classification. 
   LBRY 156: Outcome 1 – Identify core reference sources in a variety of subject areas. 
     Outcome 2 – Understand freedom of information and the ethics of providing information. 
     Outcome 3 – Demonstrate knowledge of the reference interview. 
 


Library Technician Program 







2. Present program performance data in tabular form for the previous three years that demonstrates the program’s 
performance toward meeting the previous objectives. Include the following standard program performance metrics as 
well additional program specific metrics, if any. 
a. For teaching programs this data should include at least the following:  Enrollment at census, number of sections, fill 


rate, retention rate, success rate, and grade distribution for each course in the program, during each semester and 
session of the previous three academic years.  In addition, the Full Time Equivalent Faculty (FTEF) and Full Time 
Equivalent Students (FTES) and the ratio of FTES per FTEF should be presented for the program for each 
semester and session. 


b. For non teaching programs this data should include the following:  TBD  
 


Library Technician Program 
Enrollment Count at Census  


Course 
Fall Spring Summer Winter Grand 


Total 2006 2007 2008 Total 2007 2008 2009 Total  2007 2008 2009 Total 2007 2008 2009 Total 
LBRY 
151 14 8   22     15 15                 37 


LBRY 
152 12     12   8   8                 20 


LBRY 
153     12 12 7     7                 19 


LBRY 
154   12   12     10 10                 22 


LBRY 
155           15   15                 15 


LBRY 
156   11 13 24                         24 


Total 26 31 25 82 7 23 25 55                 137 







 
Library Technician Program 


Number of Sections 
Course 


Fall Spr. Sum. Win. Grand  
Total 2006 2007 2008 Total 2007 2008 2009 Total 2007 2008 2009 Total 2007 2008 2009 Total 


LBRY 
151 1 1   2     1 1                 3 


LBRY 
152 1     1   1   1                 2 


LBRY 
153     1 1 1     1                 2 


LBRY 
154   1   1     1 1                 2 


LBRY 
155           1   1                 1 


LBRY 
156   1 1 2                         2 


Total 2 3 2 7 1 2 2 5                 12 


Library Technician Program 
Fill Rate 


Course 
Fall Spring Summer Winter Grand 


Total 2006 2007 2008 Total 2007 2008 2009 Total  2007 2008 2009 Total 2007 2008 2009 Total 
LBRY 
151 93%  53%     73%       100% 100%                         82% 


LBRY 
152 80%        80%    53%    53%                         67% 


LBRY 
153       80%  80% 47%       47%                         63% 


LBRY 
154    80%     80%       67% 67%                         73% 


LBRY 
155                100%    100%                         100% 


LBRY 
156    73%  87%  80%                                     80% 


Total 87%  69%  83%  78% 47% 77% 83% 73%                         76% 







 
Library Technician Program 


Student Success Rate  
Course 


Fall Spring Summer Winter 3-Year  
Average 2006 2007 2008 Avg. 2007 2008 2009 Avg. 2007 2008 2009 Avg. 2007 2008 2009 Avg. 


LBRY151 50% 88%   69%     87% 87%                 75% 
LBRY152 50%     50%   63%   63%                 56% 
LBRY153     42% 42% 100%     100%                 71% 
LBRY154   75%   75%     100% 100%                 88% 
LBRY155           80%   80%                 80% 
LBRY156   91% 69% 80%                         80% 


Avg. 50% 84% 55% 66% 100% 71% 93% 86%                 74% 


Library Technician Program 
Student Retention Rate  


Course 
Fall Spring Summer Winter 3-Yr. 


Average 2006 2007 2008 Avg. 2007 2008 2009 Avg. 2007 2008 2009 Avg. 2007 2008 2009 Avg. 
LBRY151 79% 100%   89%     93% 93%                 91% 
LBRY152 58%     58%   63%   63%                 60% 
LBRY153     67% 67% 100%     100%                 83% 
LBRY154   75%   75%     100% 100%                 88% 
LBRY155           87%   87%                 87% 
LBRY156   91% 69% 80%                         80% 


Avg. 68% 89% 68% 77% 100% 75% 97% 89%                 82% 







 


Grade Distribution  


Term Sem. Year Program Course A B C CR D F 


O
th


er
 


W Total #  
Succeed 


Success
Rate 


Retention
Rate  


200710 Fall 2006 LBRY LBRY151 1 4 2     4   3 14 7 50.0% 78.6% 


200710 Fall 2006 LBRY LBRY152 2 2 2     1   5 12 6 50.0% 58.3% 


200720 Spr. 2007 LBRY LBRY153 4 1 2           7 7 100.0% 100.0% 


200810 Fall 2007 LBRY LBRY151 5 1 1   1       8 7 87.5% 100.0% 


200810 Fall 2007 LBRY LBRY154 7 1 1         3 12 9 75.0% 75.0% 


200810 Fall 2007 LBRY LBRY156 5 3 2         1 11 10 90.9% 90.9% 


200820 Spr. 2008 LBRY LBRY152 5             3 8 5 62.5% 62.5% 


200820 Spr. 2008 LBRY LBRY155 8 3 1       1 2 15 12 80.0% 86.7% 


200910 Fall 2008 LBRY LBRY153 3 2     2   1 4 12 5 41.7% 66.7% 


200910 Fall 2008 LBRY LBRY156 4 5           4 13 9 69.2% 69.2% 


200920 Spr. 2009 LBRY LBRY151 8 3 2   1     1 15 13 86.7% 93.3% 


200920 Spr. 2009 LBRY LBRY154 4 4 2           10 10 100.0% 100.0% 


               56 29 15    4 5  2 26 137 100      


Library Technician Program 
Full Time Equivalent Student (FTEs)  


Course 
Fall Spring Summer Winter Grand 


Total 2006 2007 2008 Total 2007 2008 2009 Total  2007 2008 2009 Total 2007 2008 2009 Total 
LBRY 
151 1.5 0.7   2.2     1.4 1.4                 3.6 


LBRY 
152 1.2     1.2   0.8   0.8                 2.1 


LBRY 
153     1.2 1.2 1.5     1.5                 2.7 


LBRY 
154   1.2   1.2     0.9 0.9                 2.2 


LBRY 
155           1.4   1.4                 1.4 


LBRY 
156   1.1 1.3 2.5                         2.5 


Total 2.7 3.1 2.6 8.4 1.5 2.2 2.3 6.0                 14.3 







Library Technician Program 
Full Time Equivalent Faculty (FTEf)  


Course 
Fall Spring Summer Winter Grand 


Total 2006 2007 2008 Total 2007 2008 2009 Total  2007 2008 2009 Total 2007 2008 2009 Total 
LBRY 
151 0.2 0.2   0.4     0.2 0.2                 0.6 


LBRY 
152 0.2     0.2   0.2   0.2                 0.4 


LBRY 
153     0.2 0.2 0.2     0.2                 0.4 


LBRY 
154   0.2   0.2     0.2 0.2                 0.4 


LBRY 
155           0.2   0.2                 0.2 


LBRY 
156   0.2 0.2 0.4                         0.4 


Total 0.4 0.6 0.4 1.4 0.2 0.4 0.4 1.0                 2.4 


Library Technician Program 
FTEs per FTEf 


Course 
Fall Spring Summer Winter 


OverallAvg. 
2006 2007 2008 Avg. 2007 2008 2009 Avg. 2007 2008 2009 Avg. 2007 2008 2009 Avg. 


LBRY 
151 7.3 3.7   5.5     6.9 6.9                 5.9 


LBRY 
152 6.2     6.2   4.1   4.1                 5.1 


LBRY 
153     6.2 6.2 7.5     7.5                 6.8 


LBRY 
154   6.2   6.2     4.6 4.6                 5.4 


LBRY 
155           6.9   6.9                 6.9 


LBRY 
156   5.7 6.7 6.2                         6.2 


Avg. 6.7 5.2 6.4 6.0 7.5 5.5 5.7 6.0                 6.0 
 
 
 







3. Present student learning or service area outcomes data that demonstrate the program’s continuous educational 
and/or service quality improvement.  Include the following standard information and metrics as well as additional 
program specific metrics, if any. 
 


A.)  List the program level outcomes, goals or objectives and show how these support the Institutional Student 
Learning Outcomes.  B.) Identify the method(s) of assessment used for each of the program level outcomes.  
Provide a summary of the outcome data for the program, including course and program level data as appropriate.     


 
A.)  The program level outcomes support the Institutional Learning Outcomes. 


1. Personal Responsibility – This is supported by students’ regular participation 
and completion of assignments in each course.  In addition, this is supported  
by demonstration of knowledge of ethics in information access and privacy. 
(Program Outcome 2 - Student will demonstrate knowledge of ethics involving  
information access and privacy.) 


2. Global/Multicultural awareness – This is supported through exercises in courses 
that require sensitivity to and recognition of diversity of programming for people 
of different languages, backgrounds, ages, and abilities.  Reference sources  
providing international information are also stressed.  (Program Outcome 1:   
Student will demonstrate knowledge of library procedures, services and  
programming for different types of people and in different types of libraries.) 


  (Program Outcome 5:  Student will gain and demonstrate knowledge of a wide  
range of information sources.) 


3. Communication Skills – This is supported by requiring writing and speaking in  
each course in the Program.  (Program Outcome 3:  Student will demonstrate ability  
to search print and online resources, evaluate the information, and use it in a  
presentation or in written work.)   


4. Information Literacy – This is supported by the research, critical thinking, and 
presentation or speaking required in each course in the Program.  (Program  
Outcome 3:  Student will demonstrate ability to search print and online  
resources, evaluate the information, and use it in a presentation or in written  
work.)   


5. Analytical/Critical Thinking – This is supported by discussion and student assessment  
of library programming and services for different types of people in various types of  
libraries. (Program Outcome 1:  Student will demonstrate knowledge of library  
procedures, services and programming for different types of people and in different  
types of libraries.) 


  







 
B.) Identify the method(s) of assessment used for each of the program level outcomes.   


1. Student will demonstrate knowledge of library services and programming for a variety of 
people and in different types of libraries. – Assessment is conducted by evaluating and 
grading exercises, tests, and presentations given by the students. 


2. Student will demonstrate knowledge of ethics involving information access and privacy. 
- Assessment is conducted by evaluating and grading exercises, tests, and presentations 
given by the students. 


3. Student will demonstrate ability to search print and online resources, evaluate the  
information, and use it in a presentation or in written work.  – Assessment is conducted by 
evaluating and grading the relevant presentation or written work.   


4. Student will demonstrate ability to read, write and speak by requiring reading assignments, 
written assignments, and a presentation or speaking in each course. – Assessment is 
conducted by evaluating and grading written assignments and presentations. 


5. Student will gain and demonstrate knowledge of a wide range of information sources. –  
Assessment is conducted by exercises in the reference services course, where international 
as well as United States information sources are used. 


6. Student will demonstrate knowledge of technical services, including cataloging. – 
Assessment is conducted through evaluating in-class exercises and grading exams. 


 
4. Analyze the data presented visually (graphs, diagrams, etc.) and verbally (text) as appropriate, present any trends, 


anomalies, and conclusions.  Explain the program’s success or failure in meeting the objectives presented above in 
item one.  Explain the ways that the program utilized the student learning or service area outcome data presented in 
item three to improve the program (changes to curriculum, instructional methodology, support services, etc.) 


 
  The Program has been successful in educating Library Technician students in Imperial Valley.  Outside  
  evidence of this exists through the Desert Valley Library Media Association.  The paraprofessionals have 
  all come through the IVC Library Technician Program.   
 
  Analyzing the data presented visually, it is clear that the there has been a steady, though low, enrollment  


in the Program.  Two courses per semester have been offered each fall and spring session.  The fill rate  
averages approximately 76%.  The 3-year average retention rate was 82%.  There were a total of 137  
students in the Program from Fall 2007 through Spring 2009. 


 
 







PRESENT: Snapshot of the State of the Program in the Current Semester: Fall 2009 
 


1. Give a verbal description of the program as it exists at the present time.  Include information on current staffing levels, 
current student enrollments, student learning or service are outcome implementation, number of majors, and/or other 
data as appropriate. 
 


  This current 09/10 academic year, two courses per semester are given.  In Fall 2009, there are twelve students in 
LBRY 155 and fifteen students in LBRY 152.  In Spring 2010, LBRY 153 and LBRY 156 will be offered.  Four 
students will be able to graduate with their Library Technician Certificate in Spring 2010.  After Spring 2010, the  
Library Technician Program will be suspended as a result of budgetary issues.  There will be no Library Technician 
courses in 2010/11 and 2011/12.  At the end of this two year period, the status of the Program will be evaluated, 
taking into consideration the budget situation and potential library employment openings. 


   
2. Verbally describe any outside factors that are currently affecting the program. (For example:  changes in job market, 


changing technologies, changes in transfer destinations, etc.) 
 


  The budget situation and reduced employment opportunities are affecting the program.  It is the budget situation 
    that requires us to shut down the Program for two years. 


 
3. List any significant issues or problems that the program is immediately facing. 


 
  Since the enrollment in Library Technician classes is normally 15 or fewer students, it is a low enrollment program 
  that still requires the same faculty as a high enrollment program.  The budget will not allow us to continue with this  
  situation at present. 
 
 
C. FUTURE: Program Objectives for the Next Three Academic Years: 2009-10, 2010-11, 2011-12 
 


1. Identify the program objectives for the next three academic years, making sure these objectives are consistent with the 
college’s Educational Master Plan goals.  Include how accomplishment is to be identified or measured and identify the 
planned completion dates.  If any objectives are anticipated to extend beyond this three-year period, identify how much 
is to be accomplished by the end of this review period and performance measures. 
 


  The Library Technician Program will be suspended for two academic years, 2010-11 and 2011-12.  At the end of 
  this period, an assessment will be made whether or not the budgetary situation and the employment situation 
  warrant restarting the program. 


 







2. Identify how student learning or service area outcomes will be expanded and fully implemented into the program.  
Include a progress timeline for implementation and program improvement.    
 


  The Library Technician Program will be suspended for two academic years. 
 


3. Identify any resources needed to accomplish these objectives.  Identify any obstacles toward accomplishment and the 
plan to surmount these obstacles.    
 


There are no resources, nor obstacles, because the Program will be suspended for two years.  Clearly, the budgetary situation 
is an obstacle for the success of the Library Technician Program. 


 
4. Identify any outside factors that might influence your program during the next three years. 


 
  A change in the budgetary situation would influence the program, as would an upswing in library employment opportunities. 
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Part 2 – Comprehensive Program Review         Fall 2009 
 
Program Name:  
 
 
A. PAST:   Review of Program Performance, Objectives, and Outcomes for the Three Previous Academic Years:  


2006-07, 2007-08, 2008-09 
 


1. List the objectives developed for this program during the last comprehensive program review. 
 
        The principle program objectives of the Mathematics program during 2005-2008 were to: 
 
          1.  Offer a combined/accelerated version of Math 70 & Math 80, Fall 2005. 
          2.  Collaborate with the business division to offer Computer Science courses by 2007 
          3.  Develop and implement a vocational math course by 2005. 
          4.  Modernize the departmental infrastructure.  
          5.  Provide more transferable courses at the external campuses and extend the hours of operation of the Math Lab. 
          6.  Provide IVC students access to math classes. 
          7.  Interact with the public and with universities concerning the math classes offered at IVC. 
         
2. Present program performance data in tabular form for the previous three years that demonstrates the program’s 


performance toward meeting the previous objectives. Include the following standard program performance metrics as 
well additional program specific metrics, if any. 
a. For teaching programs this data should include at least the following:  Enrollment at census, number of sections, fill 


rate, retention rate, success rate, and grade distribution for each course in the program, during each semester and 
session of the previous three academic years.  In addition, the Full Time Equivalent Faculty (FTEF) and Full Time 
Equivalent Students (FTES) and the ratio of FTES per FTEF should be presented for the program for each 
semester and session. 


b. For non teaching programs this data should include the following:  TBD  
 


Mathematics Program 
Enrollment Count at Census  


Course 
Fall Spring Summer Winter Grand 


Total 2006 2007 2008 Total 2007 2008 2009 Total 2007 2008 2009 Total 2007 2008 2009 Total
MATH 110 46 61 56 163 63 55 54 172 35 24   59         394
MATH 112 41 39 34 114 32 39 39 110 15 22   37         261


Mathematics Program, Science, Math, and Engineering Division 
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MATH 113 11 4 9 24                         24
MATH 114 63 65 42 170 58 42 80 180 26 16   42         392
MATH 119     219 219     258 258     100 100     72 72 649
MATH 120 369 412   781 355 361   716 109 109   218 104 105   209 1924
MATH 121   6   6 15 11   26                 32
MATH 122     15 15 11 22 17 50                 65
MATH 130   9   9                         9
MATH 140 72 66 67 205 65 49 65 179 33 29 35 97 26 23 33 82 563
MATH 150 15 29 20 64   33 29 62           10   10 136
MATH 170             17 17                 17
MATH 190 10 31 33 74 42 42 53 137 31 20   51   16 24 40 302
MATH 192 52 62 49 163 36 32 36 104           15   15 282
MATH 194 27 17 29 73 26 42 36 104                 177
MATH 210         19 22 30 71                 71
MATH 220         7 15 26 48                 48
MATH 230 15 26 27 68                         68
MATH 240 20 18 25 63                         63
MATH 241 6 11   17                         17
MATH 40   4 69 73 4   33 37                 110
MATH 60 52 88 66 206 54 54 55 163     29 29 11     11 409
MATH 70 174 182 342 698 216 205 424 845 44 91 136 271 45 57 124 226 2040
MATH 80 618 566 570 1754 480 494 447 1421 85 145 141 371 113 117 139 369 3915
MATH 90 820 877 771 2468 687 678 687 2052 232 270 265 767 230 238 271 739 6026
MATH 92   6   6                         6


Total 2411 2579 2443 7433 2170 2196 2386 6752 610 726 706 2042 529 581 663 1773 18000
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Mathematics Program 
Number of Sections 


Course 
Fall Spring Sum. Win. Grand 


Total 2006 2007 2008 Total 2007 2008 2009 Total 2007 2008 2009 Total 2007 2008 2009 Total


MATH 
110 2 2 2 6 2 2 2 6 1 1   2         14


MATH 
112 1 1 1 3 1 1 1 3 1 1   2         8


MATH 
113 1 1 1 3                         3


MATH 
114 2 2 2 6 2 2 2 6 1 1   2         14


MATH 
119     8 8     9 9     4 4     3 3 24


MATH 
120 13 13   26 14 13   27 4 4   8 5 5   10 71


MATH 
121   1   1 1 1   2                 3


MATH 
122     1 1 1 1 1 3                 4


MATH 
130   1   1                         1


MATH 
140 2 2 2 6 2 2 2 6 1 1 1 3 1 1 1 3 18


MATH 
150 1 1 1 3   1 1 2           1   1 6


MATH 
170             1 1                 1


MATH 
190 1 2 2 5 2 2 2 6 1 1   2   1 1 2 15


MATH 
192 2 2 2 6 1 1 1 3           1   1 10


MATH 
194 1 1 1 3 1 1 1 3                 6


MATH         1 1 1 3                 3
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210 
MATH 


220         1 1 1 3                 3


MATH 
230 1 1 1 3                         3


MATH 
240 1 1 1 3                         3


MATH 
241 1 1   2                         2


MATH 40   1 2 3 1   1 2                 5
MATH 60 1 1 1 3 1 1 1 3     2 2 1     1 9
MATH 70 5 5 10 20 6 6 12 24 2 4 4 10 3 3 4 10 64
MATH 80 19 18 22 59 19 19 16 54 6 7 7 20 7 6 6 19 152
MATH 90 25 25 21 71 21 20 18 59 8 8 8 24 8 9 9 26 180
MATH 92   1   1                         1


Total 79 83 81 243 77 75 73 225 25 28 26 79 25 27 24 76 623
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Mathematics Program 
Student Retention Rate  


Course 
Fall Spring Summer Winter 3-Year 


Average2006 2007 2008 Avg. 2007 2008 2009 Avg. 2007 2008 2009 Avg. 2007 2008 2009 Avg.
MATH110 70% 83% 86% 79% 73% 85% 92% 84% 89% 96%   92%         84%
MATH112 92% 100% 94% 95% 94% 90% 79% 88% 100% 100%   100%         94%
MATH113 86% 100% 88% 91%                         91%
MATH114 90% 95% 88% 91% 91% 100% 80% 90% 77% 88%   82%         89%
MATH119     68% 68%     79% 79%     83% 83%     82% 82% 78%
MATH120 61% 67%   64% 61% 72%   66% 72% 86%   79% 80% 81%   80% 73%
MATH121   50%   50% 100% 82%   91%                 77%
MATH122     60% 60% 100% 86% 59% 82%                 76%
MATH130   67%   67%                         67%
MATH140 53% 59% 81% 64% 63% 65% 63% 64% 94% 75% 71% 80% 85% 87% 76% 83% 73%
MATH150 53% 67% 75% 65%   94% 72% 83%           90%   90% 75%
MATH170           86% 76% 81%                 81%
MATH190 90% 74% 70% 78% 74% 69% 79% 74% 90% 95%   93%   94% 92% 93% 83%
MATH192 65% 71% 88% 75% 61% 72% 39% 57%           93%   93% 70%
MATH194 74% 88% 97% 86% 88% 93% 72% 85%                 85%
MATH210         89% 100% 97% 95%                 95%
MATH220         86% 80% 92% 86%                 86%
MATH230 80% 81% 90% 83%                         83%
MATH240 74% 88% 60% 74%                         74%
MATH241 83% 100%   92%                         92%
MATH40   100% 91% 96% 100%   100% 100%                 98%
MATH60 81% 83% 79% 81% 80% 76% 82% 79%     97% 97% 86%     86% 83%
MATH70 71% 74% 83% 76% 73% 79% 68% 73% 80% 79% 83% 80% 89% 96% 85% 90% 80%
MATH80 72% 70% 82% 75% 69% 63% 71% 68% 81% 78% 83% 81% 76% 76% 86% 79% 76%
MATH90 66% 61% 72% 66% 54% 55% 64% 57% 70% 72% 86% 76% 83% 70% 78% 77% 69%
MATH92   80%   80%                         80%


Average 74% 79% 80% 78% 80% 80% 76% 79% 84% 85% 84% 84% 83% 86% 83% 84% 80%
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Mathematics Program 
Student Success Rate  


Course 
Fall Spring Summer Winter 3-Year 


Average2006 2007 2008 Avg. 2007 2008 2009 Avg. 2007 2008 2009 Avg. 2007 2008 2009 Avg.


MATH110 70% 55% 66% 64% 70% 78% 68% 72% 77% 96%   86%         72%
MATH112 78% 90% 88% 85% 81% 85% 64% 77% 100% 100%   100%         86%
MATH113 86% 100% 75% 87%                         87%
MATH114 76% 81% 85% 81% 80% 95% 80% 85% 73% 88%   80%         82%
MATH119     55% 55%     61% 61%     62% 62%     74% 74% 63%
MATH120 47% 51%   49% 46% 61%   53% 61% 69%   65% 70% 71%   71% 60%
MATH121   33%   33% 100% 82%   91%                 72%
MATH122     47% 47% 91% 59% 35% 62%                 58%
MATH130   67%   67%                         67%
MATH140 26% 52% 61% 46% 43% 39% 42% 41% 82% 61% 54% 66% 69% 74% 74% 72% 56%
MATH150 53% 48% 60% 54%   91% 59% 75%           90%   90% 67%
MATH170           64% 71% 67%                 67%
MATH190 60% 55% 48% 54% 55% 52% 68% 58% 74% 90%   82%   75% 88% 81% 67%
MATH192 38% 56% 73% 56% 42% 47% 39% 42%           93%   93% 56%
MATH194 41% 65% 79% 62% 69% 62% 36% 56%                 59%
MATH210         84% 91% 73% 83%                 83%
MATH220         71% 80% 77% 76%                 76%
MATH230 67% 62% 72% 67%                         67%
MATH240 58% 65% 48% 57%                         57%
MATH241 67% 100%   83%                         83%
MATH40   100% 78% 89% 100%   100% 100%                 94%
MATH60 40% 40% 38% 39% 39% 44% 47% 44%     97% 97% 71%     71% 52%
MATH70 49% 60% 65% 58% 54% 53% 50% 52% 70% 70% 78% 73% 76% 79% 76% 77% 65%
MATH80 44% 45% 58% 49% 41% 41% 53% 45% 72% 71% 65% 69% 57% 62% 73% 64% 57%
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MATH90 35% 34% 41% 37% 34% 35% 33% 34% 54% 62% 69% 62% 65% 57% 63% 62% 49%
MATH92   80%   80%                         80%


Avg. 55% 64% 63% 61% 65% 64% 59% 63% 74% 78% 71% 75% 68% 75% 75% 73% 65%


 
 
 


Grade Distribution  


Term Sem. Year Program Course A B C CR D F 


O
th


er
 


W Total #  
Succeed 


Success
Rate 


Retention
Rate 


200710 Fall 2006 MATH MATH110 6 14 12         14 46 32 69.6% 69.6%
200710 Fall 2006 MATH MATH112 7 10 12   3 2   3 37 29 78.4% 91.9%
200710 Fall 2006 MATH MATH113 6             1 7 6 85.7% 85.7%
200710 Fall 2006 MATH MATH114 33 12 3     9   6 63 48 76.2% 90.5%
200710 Fall 2006 MATH MATH120 41 64 70   18 32 3 143 371 175 47.2% 61.5%
200710 Fall 2006 MATH MATH140 6 8 5   10 9   34 72 19 26.4% 52.8%
200710 Fall 2006 MATH MATH150 1 3 4         7 15 8 53.3% 53.3%
200710 Fall 2006 MATH MATH190   3 3   3     1 10 6 60.0% 90.0%
200710 Fall 2006 MATH MATH192 6 8 6   7 7   18 52 20 38.5% 65.4%
200710 Fall 2006 MATH MATH194   6 5   5 4   7 27 11 40.7% 74.1%
200710 Fall 2006 MATH MATH230 3 2 5   1 1   3 15 10 66.7% 80.0%
200710 Fall 2006 MATH MATH240 3   8   2 1   5 19 11 57.9% 73.7%
200710 Fall 2006 MATH MATH241 4         1   1 6 4 66.7% 83.3%
200710 Fall 2006 MATH MATH60       21     21 10 52 21 40.4% 80.8%
200710 Fall 2006 MATH MATH70 27 23 36   7 31   50 174 86 49.4% 71.3%
200710 Fall 2006 MATH MATH80 63 87 119   67 106 2 174 618 269 43.5% 71.8%
200710 Fall 2006 MATH MATH90 34 86 169   96 154 2 280 821 289 35.2% 65.9%
200715 Win. 2007 MATH MATH120 29 25 19   4 6   21 104 73 70.2% 79.8%
200715 Win. 2007 MATH MATH140 5 1 12   4     4 26 18 69.2% 84.6%
200715 Win. 2007 MATH MATH60       5     1 1 7 5 71.4% 85.7%
200715 Win. 2007 MATH MATH70 15 11 8   1 5   5 45 34 75.6% 88.9%
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200715 Win. 2007 MATH MATH80 15 22 27   10 12   27 113 64 56.6% 76.1%
200715 Win. 2007 MATH MATH90 28 46 73   28 11 1 39 226 147 65.0% 82.7%
200720 Spr. 2007 MATH MATH110 5 16 23   1 1   17 63 44 69.8% 73.0%
200720 Spr. 2007 MATH MATH112 3 13 10   3 1   2 32 26 81.3% 93.8%
200720 Spr. 2007 MATH MATH114 26 15 3     6   5 55 44 80.0% 90.9%
200720 Spr. 2007 MATH MATH120 40 58 65   29 24   139 355 163 45.9% 60.8%
200720 Spr. 2007 MATH MATH121 9 2 1           12 12 100.0% 100.0%
200720 Spr. 2007 MATH MATH122 1 7 2   1       11 10 90.9% 100.0%
200720 Spr. 2007 MATH MATH140 7 9 12   9 4   24 65 28 43.1% 63.1%
200720 Spr. 2007 MATH MATH190 5 6 12   5 3   11 42 23 54.8% 73.8%
200720 Spr. 2007 MATH MATH192 1 5 9   4 3   14 36 15 41.7% 61.1%
200720 Spr. 2007 MATH MATH194 3 6 9   2 3   3 26 18 69.2% 88.5%
200720 Spr. 2007 MATH MATH210 4 8 4     1   2 19 16 84.2% 89.5%
200720 Spr. 2007 MATH MATH220 2 2 1     1   1 7 5 71.4% 85.7%
200720 Spr. 2007 MATH MATH40       4         4 4 100.0% 100.0%
200720 Spr. 2007 MATH MATH60       21     22 11 54 21 38.9% 79.6%
200720 Spr. 2007 MATH MATH70 42 36 32   9 30   56 205 110 53.7% 72.7%
200720 Spr. 2007 MATH MATH80 35 55 106   44 88   145 473 196 41.4% 69.3%
200720 Spr. 2007 MATH MATH90 27 59 150   48 83 1 317 685 236 34.5% 53.7%
200730 Sum. 2007 MATH MATH110 6 17 4     4   4 35 27 77.1% 88.6%
200730 Sum. 2007 MATH MATH112 5 7 3           15 15 100.0% 100.0%
200730 Sum. 2007 MATH MATH114 13 6       1   6 26 19 73.1% 76.9%
200730 Sum. 2007 MATH MATH120 15 33 19   10 1   31 109 67 61.5% 71.6%
200730 Sum. 2007 MATH MATH140 7 13 7   1 3   2 33 27 81.8% 93.9%
200730 Sum. 2007 MATH MATH190 2 3 18   4 1   3 31 23 74.2% 90.3%
200730 Sum. 2007 MATH MATH70 25 4 2   3 1   9 44 31 70.5% 79.5%
200730 Sum. 2007 MATH MATH80 26 22 13   3 5   16 85 61 71.8% 81.2%
200730 Sum. 2007 MATH MATH90 15 45 66   16 20   70 232 126 54.3% 69.8%
200810 Fall 2007 MATH MATH110 5 8 19   10 6   10 58 32 55.2% 82.8%
200810 Fall 2007 MATH MATH112 7 15 13   2 2     39 35 89.7% 100.0%
200810 Fall 2007 MATH MATH113 2   2           4 4 100.0% 100.0%
200810 Fall 2007 MATH MATH114 29 12 11   1 8   3 64 52 81.3% 95.3%
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200810 Fall 2007 MATH MATH120 47 76 85   25 42   134 409 208 50.9% 67.2%
200810 Fall 2007 MATH MATH121 1 1       1   3 6 2 33.3% 50.0%
200810 Fall 2007 MATH MATH130 2 3 1         3 9 6 66.7% 66.7%
200810 Fall 2007 MATH MATH140 5 15 14   3 2   27 66 34 51.5% 59.1%
200810 Fall 2007 MATH MATH150 2 3 8   4 1   9 27 13 48.1% 66.7%
200810 Fall 2007 MATH MATH190 4 6 7   4 2   8 31 17 54.8% 74.2%
200810 Fall 2007 MATH MATH192 8 15 12   3 6   18 62 35 56.5% 71.0%
200810 Fall 2007 MATH MATH194 5 3 3   2 2   2 17 11 64.7% 88.2%
200810 Fall 2007 MATH MATH230 1 3 12   5     5 26 16 61.5% 80.8%
200810 Fall 2007 MATH MATH240 2 3 6   4     2 17 11 64.7% 88.2%
200810 Fall 2007 MATH MATH241 11               11 11 100.0% 100.0%
200810 Fall 2007 MATH MATH40       4         4 4 100.0% 100.0%
200810 Fall 2007 MATH MATH60       35     38 15 88 35 39.8% 83.0%
200810 Fall 2007 MATH MATH70 24 42 40   12 13   47 178 106 59.6% 73.6%
200810 Fall 2007 MATH MATH80 47 71 133   53 91   169 564 251 44.5% 70.0%
200810 Fall 2007 MATH MATH90 36 75 186   102 128 2 335 864 297 34.4% 61.2%
200810 Fall 2007 MATH MATH92       4       1 5 4 80.0% 80.0%
200815 Win. 2008 MATH MATH120 18 20 37   5 5   20 105 75 71.4% 81.0%
200815 Win. 2008 MATH MATH140 3 2 12   2 1   3 23 17 73.9% 87.0%
200815 Win. 2008 MATH MATH150 2   7         1 10 9 90.0% 90.0%
200815 Win. 2008 MATH MATH190   2 10   3     1 16 12 75.0% 93.8%
200815 Win. 2008 MATH MATH192 2 4 8         1 15 14 93.3% 93.3%
200815 Win. 2008 MATH MATH70 16 18 11   3 7   2 57 45 78.9% 96.5%
200815 Win. 2008 MATH MATH80 27 23 22   8 9   28 117 72 61.5% 76.1%
200815 Win. 2008 MATH MATH90 33 46 56   17 15   71 238 135 56.7% 70.2%
200820 Spr. 2008 MATH MATH110 10 21 12   4     8 55 43 78.2% 85.5%
200820 Spr. 2008 MATH MATH112 5 10 18   1 1   4 39 33 84.6% 89.7%
200820 Spr. 2008 MATH MATH114 18 10 12   2       42 40 95.2% 100.0%
200820 Spr. 2008 MATH MATH120 38 100 82   12 26 2 101 361 220 60.9% 72.0%
200820 Spr. 2008 MATH MATH121 7 2           2 11 9 81.8% 81.8%
200820 Spr. 2008 MATH MATH122 1 6 6   5 1   3 22 13 59.1% 86.4%
200820 Spr. 2008 MATH MATH140 3 9 7   4 9   17 49 19 38.8% 65.3%
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200820 Spr. 2008 MATH MATH150 12 12 6     1   2 33 30 90.9% 93.9%
200820 Spr. 2008 MATH MATH170 3 3 3   1 2   2 14 9 64.3% 85.7%
200820 Spr. 2008 MATH MATH190 2 6 14   5 2   13 42 22 52.4% 69.0%
200820 Spr. 2008 MATH MATH192 3 1 11   5 3   9 32 15 46.9% 71.9%
200820 Spr. 2008 MATH MATH194 5 9 12   8 5   3 42 26 61.9% 92.9%
200820 Spr. 2008 MATH MATH210 4 7 9   2       22 20 90.9% 100.0%
200820 Spr. 2008 MATH MATH220 5 6 1         3 15 12 80.0% 80.0%
200820 Spr. 2008 MATH MATH60       24     17 13 54 24 44.4% 75.9%
200820 Spr. 2008 MATH MATH70 28 43 37   13 41   43 205 108 52.7% 79.0%
200820 Spr. 2008 MATH MATH80 52 57 91   37 74   179 490 200 40.8% 63.5%
200820 Spr. 2008 MATH MATH90 34 62 138   51 83   307 675 234 34.7% 54.5%
200830 Sum. 2008 MATH MATH110 8 8 7         1 24 23 95.8% 95.8%
200830 Sum. 2008 MATH MATH112 10 10 2           22 22 100.0% 100.0%
200830 Sum. 2008 MATH MATH114 12 2           2 16 14 87.5% 87.5%
200830 Sum. 2008 MATH MATH120 15 26 34   9 10   15 109 75 68.8% 86.2%
200830 Sum. 2008 MATH MATH140 2 10 5   3 1   7 28 17 60.7% 75.0%
200830 Sum. 2008 MATH MATH190 6 9 3   1     1 20 18 90.0% 95.0%
200830 Sum. 2008 MATH MATH70 34 14 13   5 3   18 87 61 70.1% 79.3%
200830 Sum. 2008 MATH MATH80 28 46 29   4 6   32 145 103 71.0% 77.9%
200830 Sum. 2008 MATH MATH90 58 54 54   16 13   74 269 166 61.7% 72.5%
200910 Fall 2008 MATH MATH110 6 18 13   7 4   8 56 37 66.1% 85.7%
200910 Fall 2008 MATH MATH112 6 10 14   2     2 34 30 88.2% 94.1%
200910 Fall 2008 MATH MATH113 4 1 1     1   1 8 6 75.0% 87.5%
200910 Fall 2008 MATH MATH114 15 17 2     1   5 40 34 85.0% 87.5%
200910 Fall 2008 MATH MATH119 41 52 28   14 13   71 219 121 55.3% 67.6%
200910 Fall 2008 MATH MATH122   6 1   2     6 15 7 46.7% 60.0%
200910 Fall 2008 MATH MATH140 3 17 21   7 6   13 67 41 61.2% 80.6%
200910 Fall 2008 MATH MATH150 2 5 5   2 1   5 20 12 60.0% 75.0%
200910 Fall 2008 MATH MATH190 4 3 9   3 4   10 33 16 48.5% 69.7%
200910 Fall 2008 MATH MATH192 7 21 8   5 2   6 49 36 73.5% 87.8%
200910 Fall 2008 MATH MATH194 1 9 13   1 4   1 29 23 79.3% 96.6%
200910 Fall 2008 MATH MATH230 5 6 10   4 1   3 29 21 72.4% 89.7%
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200910 Fall 2008 MATH MATH240 6   6   1 2   10 25 12 48.0% 60.0%
200910 Fall 2008 MATH MATH40       53     9 6 68 53 77.9% 91.2%
200910 Fall 2008 MATH MATH60       25     27 14 66 25 37.9% 78.8%
200910 Fall 2008 MATH MATH70 40 68 112   18 45   58 341 220 64.5% 83.0%
200910 Fall 2008 MATH MATH80 50 124 158   61 75 1 103 572 332 58.0% 82.0%
200910 Fall 2008 MATH MATH90 71 85 163   87 148 2 218 774 319 41.2% 71.8%
200915 Win. 2009 MATH MATH119 14 15 24   4 2   13 72 53 73.6% 81.9%
200915 Win. 2009 MATH MATH140 6 8 11   1     8 34 25 73.5% 76.5%
200915 Win. 2009 MATH MATH190 1 9 11   1     2 24 21 87.5% 91.7%
200915 Win. 2009 MATH MATH70 48 30 16   4 7   19 124 94 75.8% 84.7%
200915 Win. 2009 MATH MATH80 27 43 32   13 4   20 139 102 73.4% 85.6%
200915 Win. 2009 MATH MATH90 37 60 75   19 20 1 60 272 172 63.2% 77.9%
200920 Spr. 2009 MATH MATH110 3 14 19   11 2   4 53 36 67.9% 92.5%
200920 Spr. 2009 MATH MATH112 4 6 15   3 3   8 39 25 64.1% 79.5%
200920 Spr. 2009 MATH MATH114 21 18 1         10 50 40 80.0% 80.0%
200920 Spr. 2009 MATH MATH119 42 61 55   15 29   55 257 158 61.5% 78.6%
200920 Spr. 2009 MATH MATH122 4 1 1   1 3   7 17 6 35.3% 58.8%
200920 Spr. 2009 MATH MATH140 12 7 8   6 7   24 64 27 42.2% 62.5%
200920 Spr. 2009 MATH MATH150 2 8 7   2 2   8 29 17 58.6% 72.4%
200920 Spr. 2009 MATH MATH170 5 3 4   1     4 17 12 70.6% 76.5%
200920 Spr. 2009 MATH MATH190 6 10 20   2 4   11 53 36 67.9% 79.2%
200920 Spr. 2009 MATH MATH192 2 6 6         22 36 14 38.9% 38.9%
200920 Spr. 2009 MATH MATH194 4 3 6   4 9   10 36 13 36.1% 72.2%
200920 Spr. 2009 MATH MATH210 3   19   7     1 30 22 73.3% 96.7%
200920 Spr. 2009 MATH MATH220 6 4 10   3 1   2 26 20 76.9% 92.3%
200920 Spr. 2009 MATH MATH40       32         32 32 100.0% 100.0%
200920 Spr. 2009 MATH MATH60       26     19 10 55 26 47.3% 81.8%
200920 Spr. 2009 MATH MATH70 36 76 98   34 39 1 132 416 210 50.5% 68.3%
200920 Spr. 2009 MATH MATH80 48 95 93   31 54   128 449 236 52.6% 71.5%
200920 Spr. 2009 MATH MATH90 14 41 170   103 107 2 249 686 225 32.8% 63.7%
200930 Sum. 2009 MATH MATH119 14 32 16   10 10 1 17 100 62 62.0% 83.0%
200930 Sum. 2009 MATH MATH140 6 3 10   4 2   10 35 19 54.3% 71.4%
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200930 Sum. 2009 MATH MATH60       28       1 29 28 96.6% 96.6%
200930 Sum. 2009 MATH MATH70 36 39 32   2 5   24 138 107 77.5% 82.6%
200930 Sum. 2009 MATH MATH80 27 29 35   7 19   24 141 91 64.5% 83.0%
200930 Sum. 2009 MATH MATH90 59 61 62   24 23   36 265 182 68.7% 86.4%
               2146 3011 3908 282 1440 1956 175  4978 17896 9347    
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Mathematics Program 
Full Time Equivalent Faculty (FTEF)  


Course 
Fall Spring Summer Winter Grand 


Total 2006 2007 2008 Total 2007 2008 2009 Total 2007 2008 2009 Total 2007 2008 2009 Total
MATH 110 0.4 0.4 0.4 1.2 0.4 0.4 0.4 1.2 0.2 0.2   0.4         2.8
MATH 112 0.2 0.2 0.2 0.6 0.2 0.2 0.2 0.6 0.2 0.2   0.4         1.6
MATH 113 0.1 0.1 0.1 0.2                         0.2
MATH 114 0.1 0.1 0.1 0.4 0.1 0.1 0.1 0.4 0.1 0.1   0.1         0.9
MATH 119     2.1 2.1     2.4 2.4     1.1 1.1     0.8 0.8 6.4
MATH 120 2.6 2.6   5.2 2.8 2.6   5.4 0.8 0.8   1.6 1.0 1.0   2.0 14.2
MATH 121   0.1   0.1 0.1 0.1   0.1                 0.2
MATH 122     0.2 0.2 0.2 0.2 0.2 0.6                 0.8
MATH 130   0.2   0.2                         0.2
MATH 140 0.4 0.4 0.4 1.2 0.4 0.4 0.4 1.2 0.2 0.2 0.2 0.6 0.2 0.2 0.2 0.6 3.6
MATH 150 0.3 0.3 0.3 0.8   0.3 0.3 0.5           0.3   0.3 1.6
MATH 170             0.3 0.3                 0.3
MATH 190 0.3 0.7 0.7 1.7 0.7 0.7 0.7 2.0 0.3 0.3   0.7   0.3 0.3 0.7 5.0
MATH 192 0.7 0.7 0.7 2.0 0.3 0.3 0.3 1.0           0.3   0.3 3.3
MATH 194 0.3 0.3 0.3 1.0 0.3 0.3 0.3 1.0                 2.0
MATH 210         0.3 0.3 0.3 1.0                 1.0
MATH 220         0.2 0.2 0.2 0.6                 0.6
MATH 230 0.2 0.2 0.2 0.6                         0.6
MATH 240 0.2 0.2 0.2 0.6                         0.6
MATH 241 0.1 0.1   0.1                         0.1
MATH 40   0.1 0.1 0.2 0.1   0.1 0.1                 0.3
MATH 60 0.1 0.1 0.1 0.4 0.1 0.1 0.1 0.4     0.3 0.3 0.1     0.1 1.2
MATH 70 1.0 1.0 2.0 4.0 1.2 1.2 2.4 4.8 0.4 0.8 0.8 2.0 0.6 0.6 0.8 2.0 12.8
MATH 80 3.8 3.6 4.4 11.8 3.8 3.8 3.2 10.8 1.2 1.4 1.4 4.0 1.4 1.2 1.2 3.8 30.4
MATH 90 6.7 6.7 5.6 18.9 5.6 5.3 4.8 15.7 2.1 2.1 2.1 6.4 2.1 2.4 2.4 6.9 48.0
MATH 92   0.1   0.1                         0.1







 14


Total 17.5 18.0 18.1 53.6 16.9 16.6 16.7 50.2 5.5 6.1 5.9 17.5 5.5 6.3 5.7 17.5 138.9


 


Mathematics Program 
Full Time Equivalent Student (FTEs)  


Course 
Fall Spring Summer Winter Grand 


Total 2006 2007 2008 Total 2007 2008 2009 Total  2007 2008 2009 Total  2007 2008 2009 Total 


MATH 110 4.7 6.3 5.8 16.8 6.5 5.7 5.6 17.8 3.7 2.5   6.2         40.7
MATH 112 3.9 3.8 3.5 11.2 3.3 4.0 4.0 11.4 1.6 2.3   3.9         26.5
MATH 113 0.3 0.1 0.2 0.6                         0.6
MATH 114 2.1 1.6 1.2 4.9 1.4 1.2 2.3 4.9 0.8 0.5   1.3         11.1
MATH 119     31.6 31.6     32.1 32.1     13.3 13.3     9.6 9.6 86.6
MATH 120 38.2 42.7   80.9 35.8 37.4   73.2 11.4 11.4   22.8 10.9 10.6   21.5 198.3
MATH 121   0.1   0.1 0.3 0.3   0.6                 0.7
MATH 122     1.6 1.6 1.1 2.3 1.8 5.2                 6.7
MATH 130   0.9   0.9                         0.9
MATH 140 7.5 7.4 6.9 21.8 6.7 5.1 6.7 18.5 3.5 3.0 3.7 10.2 2.7 2.3 3.5 8.5 59.1
MATH 150 1.8 3.5 2.4 7.8   4.0 3.5 7.6           1.3   1.3 16.6
MATH 170             2.1 2.1                 2.1
MATH 190 1.7 5.3 5.6 12.6 7.2 7.2 9.0 23.4 5.4 3.5   8.9   2.7 4.2 6.9 51.8
MATH 192 8.9 10.6 8.4 27.8 6.1 5.5 6.1 17.7           2.5   2.5 48.1
MATH 194 4.6 2.9 4.9 12.5 4.4 7.2 6.1 17.7                 30.2
MATH 210         3.2 3.8 5.1 12.1                 12.1
MATH 220         0.7 1.6 2.7 5.0                 5.0
MATH 230 1.6 2.7 2.8 7.0                         7.0
MATH 240 2.1 1.9 2.6 6.5                         6.5
MATH 241 0.2 0.4   0.6                         0.6
MATH 40   0.1 2.0 2.1 0.1   0.9 1.1                 3.2
MATH 60 1.9 3.3 2.5 7.6 2.2 3.1 2.6 7.8     2.0 2.0 0.5     0.5 17.9
MATH 70 18.0 18.9 35.0 71.9 22.4 21.2 43.7 87.3 4.6 9.6 14.3 28.5 4.7 5.7 13.0 23.5 211.2
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MATH 80 64.0 58.6 58.8 181.5 49.3 51.2 46.1 146.5 8.9 15.2 14.8 38.9 11.9 11.8 14.6 38.2 405.2
MATH 90 102.3 108.9 95.6 306.8 87.4 85.3 85.5 258.3 30.6 35.7 34.2 100.5 30.5 30.1 35.8 96.4 762.0
MATH 92   0.1   0.1                         0.1


Total 263.7 280.0 271.5 815.2 238.3 245.9 266.1 750.3 70.6 83.7 82.3 236.5 61.1 67.0 80.6 208.8 2010.9


 
 
 


Mathematics Program 
FTEs per FTEF 


Course 
Fall Spring Summer Winter Overall 


Avg. 2006 2007 2008 Avg. 2007 2008 2009 Avg. 2007 2008 2009 Avg. 2007 2008 2009 Avg.
MATH 110 11.7 15.8 14.5 14.0 16.3 14.2 14.0 14.8 18.4 12.6   15.5         14.5
MATH 112 19.3 18.9 17.6 18.6 16.6 20.2 20.2 19.0 7.9 11.6   9.7         16.5
MATH 113 5.0 1.4 3.0 3.1                         3.1
MATH 114 15.5 12.1 9.0 12.2 10.4 9.2 17.1 12.2 12.3 7.5   9.9         11.9
MATH 119     14.8 14.8     13.4 13.4     12.5 12.5     12.0 12.0 13.5
MATH 120 14.7 16.4   15.6 12.8 14.4   13.6 14.3 14.2   14.2 10.9 10.6   10.7 14.0
MATH 121   2.1   2.1 4.9 4.1   4.5                 3.7
MATH 122     7.8 7.8 5.7 11.4 8.8 8.6                 8.4
MATH 130   4.7   4.7                         4.7
MATH 140 18.7 18.5 17.4 18.2 16.8 12.7 16.8 15.5 17.3 15.2 18.4 17.0 13.7 11.6 17.3 14.2 16.4
MATH 150 6.9 13.3 9.1 9.8   15.1 13.3 14.2           4.7   4.7 10.4
MATH 170             7.8 7.8                 7.8
MATH 190 5.1 7.9 8.4 7.6 10.8 10.8 13.6 11.7 16.3 10.5   13.4   8.0 12.6 10.3 10.4
MATH 192 13.3 15.9 12.5 13.9 18.4 16.4 18.4 17.7           7.5   7.5 14.4
MATH 194 13.8 8.7 14.8 12.5 13.3 21.5 18.4 17.7                 15.1
MATH 210         9.7 11.3 15.4 12.1                 12.1
MATH 220         3.6 7.8 13.5 8.3                 8.3
MATH 230 7.8 13.5 14.0 11.7                         11.7
MATH 240 10.4 9.3 13.0 10.9                         10.9
MATH 241 2.7 5.7   4.2                         4.2
MATH 40   1.7 14.8 10.4 1.8   14.1 8.0                 9.5
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MATH 60 14.1 24.5 18.6 19.1 16.4 23.0 19.2 19.5     7.6 7.6 3.5     3.5 14.9
MATH 70 18.0 18.9 17.5 18.0 18.7 17.7 18.2 18.2 11.6 12.0 17.8 14.2 7.9 9.6 16.3 11.8 16.5
MATH 80 16.9 16.3 13.4 15.4 13.0 13.5 14.4 13.6 7.4 10.9 10.5 9.7 8.5 9.8 12.1 10.1 13.3
MATH 90 15.3 16.3 17.1 16.2 15.6 16.0 17.8 16.4 14.3 16.7 16.1 15.7 14.3 12.6 14.9 13.9 15.9
MATH 92   1.7   1.7                         1.7


Avg. 15.1 15.6 15.0 15.2 14.1 14.8 15.9 14.9 12.8 13.6 14.0 13.5 11.2 10.6 14.1 11.9 14.5
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3. Present student learning or service area outcomes data that demonstrate the program’s continuous educational 
and/or service quality improvement.  Include the following standard information and metrics as well as additional 
program specific metrics, if any. 


List the program level outcomes, goals or objectives and show how these support the Institutional Student 
Learning Outcomes.  Identify the method(s) of assessment used for each of the program level outcomes.  Provide 
a summary of the outcome data for the program, including course and program level data as appropriate.     
 


               SLOs were identified for all of our courses during 2008-2009. Data collection began in the fall of 2008.   
 
4. Analyze the data presented visually (graphs, diagrams, etc.) and verbally (text) as appropriate, present any trends, 


anomalies, and conclusions.  Explain the program’s success or failure in meeting the objectives presented above in 
item one.  Explain the ways that the program utilized the student learning or service area outcome data presented in 
item three to improve the program (changes to curriculum, instructional methodology, support services, etc.) 


 
         Enrollment Data:  Our fall enrollment increased sharply between 2006 and 2007 but decreased to 2006 levels in 2008.  The most noticeable 


decrease was in Math 90, from 877 to 771. This was due to the implementation of our new policy on prerequisites.  There was a smaller, but 
across the board decrease in our transfer level courses, most likely due to the same reason. Our spring enrollments, on the other hand, 
showed rising trend all three years.  The most noticeable increase was from Sp08 to Sp09 (2196 – 2386).  Our Sp08 enrollment was 84% of 
our enrollment in the previous fall, while our Sp09 enrollment was 98% (!) of the previous fall.  There was a strong increase in our Math 70 
enrollment in 08-09, due to our new testing requirements. Now matter how low we set the bar for our entry-level math course, students will 
test into it. This change of ratios from fall to spring was directly observable in our developmental classes.  While it is too early to be certain, 
the indications are that forcing students to take the class they test into will raise our persistence rates. A noticeable decrease (~40%) occurred 
in our statistics course, as we moved from Math 120 to the new Math 119. This was expected and desirable, as statistics should really be for 
those whose majors specifically require it, not for those seeking a generic transfer level class.  The year 08-09 also saw an increase in 
enrollment in our 200 level math courses. This most likely reflects the effect of the economy on admission policies at UC and CSU schools.  


 
          Fill Rates:  As the new testing policies have altered the status quo, we have had to anticipate (guess) who they would affect the optimal 


amount of courses offered in the transfer level classes and its resultant effect upon fill rates.  We doubled the number of sections offered in 
Math 70 during 2008-09 without any observable change in fill rates. We decreased our number of sections of Math 90 by 17% in 08-09, and 
saw our fill rate increase to a rather uncomfortable 127% in Sp09. This bears watching. In order to double our sections of Math 70, we had to 
pull resources from somewhere else in the department, or increase staffing. In 09-10, we are operating at full-time instructor BELOW our 07-
09 levels, so hard choices are being made.  The fill rates for the remainder of the department show a general rising trend. 


 
         Success:   In Fall of 2008, we saw a sharp increase in success rates for all of our developmental classes. After hovering at 35% for two years, 


Math 90 went up to 41%. Math 70 saw an increase from about 50% in 2006-08 to 64%. Math 80 went from the low 40”s to 58%. If the data 
stopped there, I would call our new procedures a walloping success. Alas, in Math 70 and Math 90, our data shows a return to historical 
norms in spring of 2009.  In Math 80, we were able to hold onto a fair measure of increase, with a success rate of about 53%. We are very 
interested in finding out what happened here. It involves data sets too large for random chance to be very likely.  It is possible that shifts in our 
common testing procedures between the Fall and Spring 2008-09 maybe the issue.  It is urgently necessary to see the Fall 2009 data at our 
earliest convenience.  A departmental conversation on how the two semesters differed is very much in order.  The success rates of the 
remainder of our classes show the random fluctuations common in small data sets.  There are some isolated spikes in the transfer level areas 
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that most likely are professor-dependant. We need to research on who taught those classes and take a closer look at their methods and 
policies. 


                
         Retention Rates:    We saw a general increase in our retention rates in the developmental classes over the period. In Math 90 we saw an 


increase from 59% in 2006-08 to 68% in 2008-09. In Math 70 and Math 80 we saw a repeat of the earlier trend; A strong increase in Fall 2008 
compared to the previous two years, and then a leveling in the spring.  As with success rates, the retention rates of the transferable courses 
show random fluctuations over the period.  


 
          Units per Class:  We offer Math 70 and Math 80 as 3-unit classes and Math 90 as a 4-unit class. The statewide norms for those classes are 


4,4 and 5 respectively. Our success rates in those classes cannot help but be affected by this discrepancy.  This has to be addressed at some 
point in the future. 


 
          Final Thoughts on Success and Retention:  Looking at a snapshot of the Fall 2004 semester, it is clear that the success rate in M90 has 


dropped since we instituted the Saturday final.  The Saturday final is not a foolproof testing procedure but we feel it has given us a more 
honest assessment of student learning in that course. The success rates for Math 70 & Math 80 in 2004 are essentially the same as they are 
now. One may speculate that they too would drop if we instituted Saturday finals for them.  In a time of accreditation concerns, it is also a 
matter of institutional integrity as to how we address these issues.  Math 190 has seen a considerable increase in success rate since that 
time. We began Math 140 in Fall 2005 as a corrective measure to Math 190’s miserable rate and it has succeeded: we have seen an increase 
of roughly 20%.  


 
          FTES/FTEF.  We have seen a small increase in this ratio over the last three years. 
 


 
B. PRESENT: Snapshot of the State of the Program in the Current Semester: Fall 2009 


1. Give a verbal description of the program as it exists at the present time.  Include information on current staffing levels, 
current student enrollments, student learning or service area outcome implementation, number of majors, and/or other 
data as appropriate. 


 
         Staffing:  Currently we have 9 full-time math professors.  We also share a professor with physics and another with computer science. This is 


the rough equivalent of a tenth professor. One full-time professor has 9 units of release time to be the coordinator. We have a number of 
adjunct professors at the main and external campuses, teaching a variety of loads.  We lost two full-time professors to retirement and had a 
full-time temporary position in 08-09.  Two of these three vacancies were replaced, one by the District fund and one by BSI fund.  We have 
one less teaching professor than during 2008-2009 and we need that position to be replace to meet the staffing demand. 


 
          Student Learning Outcomes:  As of Spring 2008, we had the then required one SLO for all of the math curriculum. At the moment we have the 


required one SLO per credit unit for all of our courses with the exception of Math 150, Math 170, Math 210, and Math 220. With the exception 
of Math 150, these courses are offered only in the spring semester and will be addressed this coming spring.  We began collecting data this 
fall for the original one SLO in each course offered this fall.  By the Fall of 2010 we will have sufficient data to make decisions about the effect 
of the SLO on our curriculum.  
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2. Verbally describe any outside factors that are currently affecting the program. (For example:  changes in job market, 
changing technologies, changes in transfer destinations, etc.) 


 
The economy is affecting the department in a number of ways.  We are unable to offer as many sections of the Math 90 as we would like. We 
are also seeing a spike in advanced students as well, as the economy drives them back home. The opening day turnout the last two years 
has forced us to consider whether we need to offer two sections of Math 192 and Math 194. We have had a turnout of over 50 students.  That 
is border line. If we get the turnout numbers in the 60 range then it is clear that we need two sections. We simply do not have the staffing to 
handle this.    


 
As we move into the 2700 building we have improved our infrastructure a great deal. A lot depends on access to classrooms in the building. 
The Math Department was informed by the Vice President for Academic Services that the Math Department has the second priority to use the 
classrooms in the new science building and the Science Department has the first priority.  So since the Math Department has adequate 
access to those classrooms, we will have sufficient technological capabilities for the foreseeable future.     


 
3. List any significant issues or problems that the program is immediately facing. 
 


The major issues facing the department at this time are: 
 


1. Another full-time tenure-track professor to return to department to its 2008-2009 staffing levels. 
2. Moving the Math Lab to a centralized location. 
3. Adding a designated classroom for Computer Science and hybrid math classes. 
4. Upgrading computers (desktop or laptop) for the full-time staff. 
5. Increasing contact hours for students in our developmental courses. 


 
C. FUTURE: Program Objectives for the Next Three Academic Years: 2009-10, 2010-11, 2011-12 


1. Identify the program objectives for the next three academic years, making sure these objectives are consistent with 
the college’s Educational Master Plan goals.  Include how accomplishment is to be identified or measured and identify 
the planned completion dates.  If any objectives are anticipated to extend beyond this three-year period, identify how 
much is to be accomplished by the end of this review period and performance measures. 


 
       1.  Develop and offer a third basic skills course featuring basic mathematics. 
              
             a. Develop the course in 2010-2011, including changes in the course outline of our pre-existing Math 70. 
             b. Offer the course, beginning in the Fall of 2011. 
 
         2. Add a mandatory one unit lab component to all non-transferable courses. 
 
             a. Develop the course in 2010-2011, including changes in the course outline of our pre-existing Math 70. 
             b. Offer the course, beginning in the Fall of 2011. 
 
         3. Expand access to courses for IVC students. 
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              a. Hire an additional full-time tenure-track instructor to serve basic skills and transfer level classes by Fall 2011. 
 


4.  Expend or locate a dedicated classroom for Computer Science and hybrid math classes. 
 
                            a. To open in 2011-2012.  


 
2. Identify how student learning or service area outcomes will be expanded and fully implemented into the program.  


Include a progress timeline for implementation and program improvement.    
 


Beginning in the Spring of 2010, we will be collecting data on all of the SLOs we have created.  Beginning in the Fall of 2010, we will be 
assessing and evaluating the data and making recommendations for modifications of curriculum based on SLO data.  


 
3. Identify any resources needed to accomplish these objectives.  Identify any obstacles toward accomplishment and the 


plan to surmount these obstacles.  
   


Adding a unit to the developmental courses will add approximately 50 semester hours to our schedule. That is the equivalent of 3 fulltime 
professors. This is wildly unreasonable in this economy. At some time we will have to bite the bullet. We are trying to offer developmental 
classes with 1-2 semester hours per class less than the state average.  


 
4. Identify any outside factors that might influence your program during the next three years.   


 
 


The economy, the economy, the economy. We most likely will be unable to change our staffing levels and unable to significantly alter our 
curriculum in the developmental classes (i.e. add units) during this time frame. In the current budget scenario, it is unlikely that we can meet all 
of our identified community needs, but instead will have to make tough but intelligent choices about priorities.     
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APPENDIX C: SLO/SAO Committee Report  


After reviewing sixteen 2010 Comprehensive Program Review reports, it was determined 


that all programs reporting out this year are involved in the SLO process. This is an 


improvement over last year when not all reports even included SLO updates, causing programs 


to leave out progress that had been made and to miss out on an opportunity to set goals for 


completion. The CPR form's new SLO prompting question seemed to work well. 


Each report included a description of where the program was in the SLO process, which 


showed that all programs have been identifying SLOs/SAOs. Three programs did discuss how 


data was used to make improvements (one instruction and two service areas). What was 


lacking from the other reports, which were all instructional areas, is the explanation of how 


data is being used to improve education. Still, this was expected since we are in our first year of 


closing the cycle (i.e., evaluating outcome data for instruction). While many made reference to 


how this year's completed cycle assessments will be used to make improvements in the near 


future, it is important to point out that they are not generally doing this because we have not 


yet had enough time to go full circle. Also, there were several programs that projected course‐


level cycle assessment dates that are too far in the future. For example, one report indicated 


that SLOs for one course would be evaluated in 2011. Unless the course won't be offered until 


2011 it needs to be evaluated every year. The plan for this was discussed at February's Program 


SLO workshop. The SLO Coordinator will work with committees to design a more complete 


plan that includes assessment dates, and the plan will be disseminated to the college 


community through the IVC website, and department and committee meetings. 







With the development of the SLO/SAO program form which includes a grid where 


instructional programs can verify how SLOs relate back to ISLOs, next year's reports should 


provide even  more concise information and more long‐term goals and improvement plans for 


course and program outcomes. Also, we will have more programs develop a table listing the 


course outcomes. 


In conclusion, these reports document the progress being made across campus to weave 


outcomes into our college. Progress will continue by making sure all instructional programs 


understand the due dates for course level and program level outcome development and 


assessment. Over the next year, we will have time to implement the Program Outcomes SLO 


form for instruction which includes goals, assessments, due dates, course level outcomes and 


evaluation plans, and the ISLO Grid. Unfortunately, we just didn't have enough time to 


implement it for this round of reviews. Service Areas have already begun implementing the new 


Program Outcomes SAO form this year.  As we move forward, we must stress the importance of 


using data to support our improvement plans. 


Student Learning Outcomes Committee Goals and Recommendations  


#  Resource Plan Goal   EMP Goal  Due 
Date


Lead 


1  Continue to infuse SLOs and SAOs into the IVC community.  1.1 ‐1.8     


2  Instructional areas need to be more specific in how the data is 
being used to improve education.   


1.1‐1.5     


3  Continue to develop forms and plan that includes assessment 
dates and course offering dates to ensure the projected 
course‐level cycle assessments are not planned too far in the 
future and that the data is concise.  


1.8     


4  Complete instructional program SLOs.  1.8     


5  Promote part‐time faculty involvement and engage more full‐
time faculty in the SLO cycle. 


1.8     







6  Continue to identify and meet the needs of SAOs which may 
at times be different from Instruction.  For example, 
terminology, forms, workshops, and the website may all need 
to be structured slightly different.  


1.8     


7  Increase opportunities for robust SLO and SAO dialogue.  1.8     


8  Aligning SLOs with institution‐wide practices and plans.  1.8     


9  Update and consolidate the existing SLO/SAO Plan with the 
SLO/SAO Planning Committee’s Resource Plan.  


3.2     


 


   







 





