IMPERIAL VALLEY COLLEGE
STUDENT SERVICES

PROGRAM REVIEW AND PLANNING 2005-2008
OFFICE OF ADMISSIONS AND RECORDS

1.  PROGRAM DESCRIPTION

The Admissions and Records Office is the front door to the College through which prospective and new students enter, and out of which all students leave.  It is a swinging door as current and former students return for services many times over throughout their lifetime.  

Primary functions include the admission and registration of all students, creation and maintenance of electronic and hard-copy student records, evaluation of high school and transfer credit, awarding of degrees and certificates, preparation and dissemination of reports to local and governmental agencies, operation of the College telephone “switchboard,” and microfilming for the institution. Students continue to be served over their lifetime when they need official transcripts, verification of degrees or certificates, and many other services regarding their permanent student records.  In addition to students, the Office serves faculty and staff in the performance of their duties.  The Director also serves as the student Disciplinary Officer.
2.  STRENGTHS AND CHALLENGES


The new SCT Banner computer system provides our greatest strength and greatest challenge.  In 2005 we will have moved into the 20th century technologically enabling us to cease performing admissions, registration, and records functions as they have been done for the past 20 years.  The system will allow us to serve current and former students, and other members of the campus community, much more effectively and efficiently.  Over the next three years, online serves will become the normal procedures.  In-person service will decrease, at least as we know it currently.  At the same time, expectations have already risen and demands will continue to increase as we are more able to provide additional service.  

The conversion of student records, development of policies and procedures, and learning how to fully utilize the system will continue for a two to three year period.  As we become more familiar with the great power of the system, we will continue to implement new strategies and methods of performing services.  New versions and updates to the system will be received and change will be continuous.  All will give us improved strength with which to serve our community, but also will provide significant challenges. 

Another strength, and challenge, is our growing student population.  Students are our primary strength and the product of our business.  To be able to provide educational opportunity for more is a great strength.  At the same time, new challenges are created in order to manage the growth and provide high quality and increased services.  


Growth and new technologies will result in new delivery methods.  The College will be offering classes through new and varied venues:  additional off-campus locations farther from the main campus than before, including possibly correctional facilities; classes over the internet; community service and non-credit classes; weekend college; and intersessions.  A shortened semester format from 18 to 16 weeks is being considered.  All will provide new opportunities as well as challenges in how to develop, provide, and administer policies and procedures for admission, registration, records management, and reporting requirements.

Staffing also is at once a strength and challenge.  The diverse Admissions and Records staff members are talented and highly qualified.  The Director is the only administrator with eight classified positions, including three men and five women.  All procedures are changing 100 percent with the new computer system.  Under great stress, all staff members must learn new ways to perform every function.  New delivery methods also will require more written skills to respond to e-mail requests and inquiries, highly developed computer skills, and the ability to assist students with performing online application and registration functions in person, over the telephone, and via e-mail.  Staff development, training, and re-training will provide great opportunity for professional growth.

At the same time we adapt to technological advances, we must assist our students, faculty and staff to accept and learn the new methods.  The Admissions and Records staff will be required to be skillful in more ways than ever before.  They will need to become highly proficient in the use of technology, and be teachers of others, while continuing to serve and accommodate our “clients” in person and over the telephone.  Great attention to detail and accuracy will be as important as before.  And public relations skills must be well honed.  Successful adoption of the new delivery systems depends on the abilities of the front-line staff to be everything to everybody.  The challenges are great.  As the new procedures are developed and implemented, additional staffing may be required.  Evaluation of staffing levels must be ongoing and also will provide great challenges over the next few years.
A major on-going challenge is the current wide range of responsibilities and resulting work load of the 
Director.  With the implementation and adaptation to new technology as explained above, responsibilities outside the area of Admissions and Records diminish the Director’s success in leading the staff to provide high quality services.  Most notable is the duty of Disciplinary Officer which requires a significant amount of time, especially during times of high stress among students when cheating and behavioral problems are most likely to occur.  During those same time periods, the Admissions and Records duties are most demanding.  In order for the desired high level of service to students to be achieved in this time of constant and great change, the Administration may need to consider redirecting the discipline responsibilities outside the Admissions and Records area.
3.  STUDENT DEMOGRAPHICS

	Office of Admissions and Records
Demographic Information
Age (in percentage))
 Table 1

	

	

	

	

	Term
	< 20
	20 - 24
	25 - 29
	30 - 49
	> or = 50

	
	IVC
	IVC
	IVC
	IVC
	IVC

	Fall 02
	26.8
	29.7
	11.9
	26.9
	4.6

	Fall 03
	29.3
	31.0
	11.0
	24.6
	4.0

	Fall 04
	29.6
	32.3
	10.7
	23.4
	4.0

	Avg.
	28.6
	31.0
	11.2
	24.9
	4.2


	Office of Admissions and Records
Demographic Information
Ethnicity (in percentage)
Table 2

	

	

	

	

	Term
	Asian
	Afro American
	Hispanic
	Native American
	White
	Other

	
	IVC
	IVC
	IVC
	IVC
	IVC
	IVC

	Fall 02
	2.0
	1.4
	86.5
	0.4
	9.6
	0.2

	Fall 03
	2.0
	1.5
	86.7
	0.4
	9.3
	0.3

	Fall 04
	1.9
	1.3
	87.6
	0.4
	8.5
	0.2

	Avg.
	2.0
	1.4
	86.9
	0.4
	9.1
	0.2


	
Office of Admissions and Records
Demographic Information
Gender
Table 3 

	

	

	Term
	Head Count
	Male (%)
	Female (%)

	
	IVC
	IVC
	IVC

	Fall 02
	7413
	37.4
	62.6

	Fall 03
	7480
	38.1
	61.9

	Fall 04
	8132
	38.3
	61.7

	Average
	7675
	37.9
	62.1


	
Office of Admissions and Records
Demographic Information
Primary Language 

Table 4 

	

	

	Term
	English%
	Other%

	
	IVC
	IVC

	Fall 02
	60.0
	40.0

	Fall 03
	61.2
	38.8

	Fall 04
	63.1
	36.9

	Average
	61.4
	38.6


	Demographic Information
Office of Admissions and Records
Residence (in percentage)
 Table 5

	

	

	

	

	Term
	Brawley
	Calexico
	Calipatria
	El Centro
	Holtville
	Imperial
	Winterhaven
	Other

	
	IVC
	IVC
	IVC
	IVC
	IVC
	IVC
	IVC
	IVC

	Fall 02
	13.7
	29.8
	2.2
	33.8
	5.2
	7.6
	0.0
	7.7

	Fall 03
	13.3
	30.1
	2.1
	32.9
	5.4
	7.9
	0.1
	8.2

	Fall 04
	13.0
	30.8
	2.2
	32.0
	5.2
	8.4
	0.2
	8.2

	Avg.
	13.3
	30.2
	2.2
	32.9
	5.3
	8.0
	0.1
	8.0


	Office of Admissions and Records
Term GPA Distribution
Table 6

	Term
	A
(4.00)
	B
(3.00 - 3.99)
	C
(2.00 - 2.99)
	D
(1.00 - 1.99)
	F
(0.00 - .099)

	
	IVC
	IVC
	IVC
	IVC
	IVC

	Fall 02
	11.9
	27.5
	39.0
	13.1
	8.5

	Fall 03
	10.8
	28.0
	40.5
	14.4
	6.3

	Fall 04
	10.4
	30.0
	37.6
	15.3
	6.7

	Avg.
	11.0
	28.5
	39.0
	14.3
	7.2



The number of enrolled students increased by 8.7 percent from Fall 2003 to Fall 2004.  Between seven and eight percent increase is expected each year over the next several years.  

The Admissions and Records (A and R) Office is responsible for the admission and readmission of over 2,500 students each semester, for facilitating the registration of all students, and for maintenance of student records of all former and current students.  The only statistics available are those of total current enrollment.  They do not provide an accurate assessment of the all services provided by the A and R Office.  Frequent and numerous contact is made with all current students in the enrollment process.  Thousands of enrollment verifications and transcript requests for former and current students are processed yearly.  Assistance is given to the general public, and IVC staff and faculty in addition to students.  

While the new online technology will enable more rapid and accurate service to be given, we do not anticipate a decline in demand.  As growth manifests itself and new delivery methods are developed, the demand for all these services will increase accordingly.

4.  PROGRAM RETENTION AND PERSISTENCE


The Admissions and Records Office services all students and is not defined as a program per se.  Institutional retention and persistence rates could be affected by the successful deliverance of services by this office and all others on campus.  It is not possible to evaluate at this time the impact of this one office on institutional effectiveness.
5.  STUDENT LEARNING OUTCOMES


The Imperial Valley College Academic Senate will provide leadership to the campus community to initiate and sustain an on-going dialogue to develop and assess institutional student learning outcomes.  This process will not only address institutional student learning outcomes, but it will provide a model for academic divisions and programs as they develop and assess program-level student learning outcomes tied to the institutional outcomes.  The period covered by this institutional master plan should see initial progress toward the development and assessment of institutional student learning outcomes.

6.  EXTERNAL SUPPORT SERVICES

Enhancement of services provided to students, faculty, and the public will come from improved and new technologies.  As the conversion to SCT Banner is completed, new demands will be forthcoming for finding additional methods of servicing all customers.  A new version of Banner is already being developed.  To stay abreast of the ever-changing technological advances, funding will be required for additional software and staffing.
7.  PROGRAM STANDARDS


The Admissions and Records Office is committed to providing high quality postsecondary educational opportunities, support and assistance to all staff members, and assistance and problem-solving for the student population and general public who seek our services.

8.  PROGRAM/DEPARTMENT PLANS AND OBJECTIVES, 2005-2008
Institutional Goal A:  Create a modern comprehensive Science and Technology Center.

Program Goal A:  N/A
Institutional Goal B:  Develop a Distance Learning Center that provides faculty and curriculum development for online, interactive TV and hybrid courses to reach students whose access are hindered by factors such as distance, disability, scheduling, preference of learning style, etc.

Program Goal B:  Provide guidance and assistance in the development and implementation of distance learning courses in the areas of apportionment and student admission and registration.

Program Objective 1:  Director will research apportionment issues and provide information to
the VP of Instruction and/or her designee regarding state regulations by April, 2005.
Program Objective 2:  As new distance learning courses and delivery methods are developed,
admission and registration procedures will be reviewed for each method to ensure effective 
enrollment of students.  

Institutional Goal C:  IVC will respond to community needs that address our evolving economic diversification.

Program Goal C:  Provide guidance and assistance in the development and implementation of apprenticeship and community service and non-credit programs in the areas of apportionment, student admission, registration, and transcripting records.

Program Objective 1:  Director will research apportionment issues and provide information to
the VP of Instruction and/or her designee regarding state regulations by April, 2005.

Program Objective 2:  Director and her designees will meet with Dean of Applied Sciences and Coordinator of Noncredit Programs in the Spring of 2005 to establish policies and procedures for apportionment reporting, admission, registration and transcripting of courses.  
Meetings will be scheduled as needed to facilitate processes.

Institutional Goal D:  Develop a long-term facility plan.

Program Goal D:  Analyze future facility needs for Admissions and Records.

Program Objective 1:  By December 1, 2005 or earlier if requested, analyze needs with growth factors for staffing and anticipated technological changes for 2005 – 2008.
Program Objective 2:  Director will serve on planning committees as requested.

Institutional Goal E:  Develop, implement and manage six day per week balanced class schedule applicable district-wide to meet the needs of our community.

Program Goal E:  Develop plan for meeting student needs on six-day-per-week schedule.
Program Objective 1:  In 2005, identify student and faculty needs, as pertaining to Admissions and Records functions, for six-day schedule. 

Program Objective 2:  Develop plan to ensure needs are met to be implemented as appropriate 
to scope of six-day class schedule.

Institutional Goal F: Give Imperial County high school graduates “primary” and residents “secondary” priority at the entry freshmen level.  For those who are ready for college level courses, a full-time program is offered to graduate in two years, or four to six semesters depending on major preparation requirements.

Program Goal F:  Further develop high school concurrent enrollment program.
Program Objective 1:  Develop and implement online registration method for students 
concurrently enrolled in K-12 before registration for summer and fall terms 2005.
Program Objective 2:  Work with Counseling Center to promote concurrent enrollment of 
qualified high school students in college-level, transferable classes.

Institutional Goal G:  Implement community involvement by IVC.
Program Goal G:  N/A
Program Goal H:  Expand implementation of Banner programs and services.

Program Objective 1:  In Spring 2005, implement first IVC online transcript program.

Program Objective 2:  Write rules in Banner and implement new academic probation and 
disqualification standards Spring Semester, 2005.

Program Objective 3:  By end of 2005, develop and implement Banner reporting function.

Program Objective 4:  In 2006, implement Curriculum, Advising, and Program Planning 
(CAPP) module for automated degree audit process.

Program Goal I:  Implement document imaging system for student records and replacement of microfilming of institutional records.
Program Objective 1:  Develop and implement procedures to scan current student records as 
received  into system as soon as purchased and delivered.

Program Objective 2:  Convert institutional records from microfilming to imaging.  

Program Goal J:  Evaluate classification of IVC courses to make certain they are in compliance with state apportionment requirements:  WSCH, DSCH, Positive Attendance.

Program Objective 1:  By April 1, 2005, review positive attendance for possible conversions to DSCH.

Program Objective 2:  With VP Academic Services develop procedures for correctly 
classifying all existing and new courses.

Program Goal K:  Add position of Admissions and Records Information Technology Specialist during 2005-06.
Program Objective 1:  Develop position description by March 31, 2005. 

Program Objective 2:  Include in budget plan/request for fiscal year 2005-06.

Program Goal L:  Assess Admissions and Records staffing organization and determine if re-organization is needed.

Program Objective 1:  By December 31, 2005, evaluate number of staff and organizational 
structure  and its effectiveness with new procedures adopted as a result of conversion to Banner 
computer  system.

Program Objective 2:  If recommendations for re-organization result, take revisions to 
Reclassification Committee in January, 2006.
9.  PROJECTED GROWTH PLANNING

The Admissions and Records Office serves all prospective, current, and former students.  In addition to the enrollment numbers listed below, over 2,500 applications for admission and readmission are processed yearly.  Between 25,000 and 30,000 official transcripts are sent, as are several thousand enrollment verifications.
	Office of Admissions and Records
STUDENT PARTICIPATION AND INSTITUTIONAL ENROLLMENT INFORMATION 
Table 7


	
	Enrollment by Number
IVC

	Students Served: Fall 2002
	7,413

	Students Served:  Fall 2003
	7,480

	Students Served:  Fall 2004
	8,132

	Students expected to be Served:  Fall 2005
	8,783

	Students expected to be Served:  Fall 2006
	9,222

	Students expected  to be Served:  Fall 2007
	9,683


10. CAPITAL OUTLAY/FACILITIES

	Office of Admissions and Records
Facility Changes Information 
Table 8


	Facility Changes
	Total Amt

2005-2006
	Total Amt

2006- 007
	Total Amt

2007-2008

	None
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Projected Totals
	
	
	


11.  CAPITAL OUTLAY EQUIPMENT/SOFTWARE
	Office of Admissions and Records
Capital Outlay Equipment/Software Information
Table 9


	Item
	Quantity
	Total Amt

2005-2006
	Quantity
	Total Amt

2006-2007
	Quantity
	Total Amt

2007-2008

	Scanner for imaging system
	1
	$ 5,000
	
	
	
	

	Conversion of microfilm to 

Images
	
	
	
	$50,000
	
	

	Replacement Computer Equip.
	1
	$ 2,500
	1
	$  2,500
	1
	$2,500

	Work station for new employee
	1
	$ 5,000
	1
	    5,000
	1
	$5,000

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Projected Totals
	
	$12,500
	
	$57,500
	
	$7,500


12.  FULL TIME/PART TIME RATIO

	Office of Admissions and Records
Full Time/Part Time Ratio
Table 10


	Full Time

Part Time
	Current Staff
	Ratio*

	
	9
	100%

	
	
	


13.  PROJECTED BUDGET
	Office of Admissions and Records
Projected Budget Information
Table 11


	
	(Include significant changes only)

	Description
	No.
	Current Budget
	No.
	2005-2006

Budget
	No.
	2006-2007 
Budget
	No.


	2007-2008 
Budget

	Instructional Regular
	
	
	
	
	
	
	
	

	Counselor/Library Regular
	
	
	
	
	
	
	
	

	Administrators
	1
	  92,829
	1
	100,255
	1
	105,268
	1
	110,531

	Classified Regular
	8
	223,794
	9
	279,498
	10
	330,223
	11
	383,484

	Chair/Coordinator
	
	
	
	
	
	
	
	

	Adjunct
	
	
	
	
	
	
	
	

	Overload/Extra Duty (night diff.)
	
	      650
	
	       702
	
	     1,474
	
	    1,548

	Overtime
	
	 48,918
	
	  40,000
	
	   20,000
	
	  10,000

	Coaching
	
	
	
	
	
	
	
	

	Consultant
	
	      
	
	
	
	
	
	

	Memberships
	
	   1,470
	
	    1,500
	
	    1,550
	
	    1,600

	Student Salaries

 (Do not include work study)
	
	   4,750
	
	    5,130
	
	    5,387
	
	    5,656

	Professional Expert
	
	      600
	
	
	
	
	
	

	Books, Magazines, Periodicals, CDs
	
	
	
	
	
	
	
	

	Instructional Supplies and Materials
	
	      360
	
	
	
	
	
	

	Non-Inst Supplies/Material

(includes copy print)
	
	 22,153
	
	  23,925
	
	  25,122
	
	  26,378

	Personal Services Contracts
	
	   
	
	
	
	
	
	

	Travel and Conference
	
	   5,808
	
	    6,273
	
	    6,586
	
	    6,916

	Capital Outlay Facilities

(Remodeling and Construction)
	
	
	
	  12,500
	
	  57,500
	
	    7,500

	Capital Equipment/Software
	
	
	
	
	
	
	
	

	Total
	
	401,332
	
	469,783
	
	553,110
	
	553,613


14.  Comments:  
The above projected budget includes capital outlay/equipment as well as increases overall of eight percent in the first year and five percent in each of the two subsequent years.  

One additional classified staff member is projected in each year at a salary of $35,000.  In addition, Classified Regular staffing amounts include an 8% increase in 2005-2006, and 5% increases in 2006-2007 and 2007-2008.

Overload/Extra Duty includes night differential for one staff who works in the evening through 2005-2006.  If an additional staff member is allocated for 2006-2007, two will be assigned to work in the evening, thus the amount is doubled.

Overtime includes temporary workers.  The amount is decreased in 2005-2006, but the budget item will continue to be needed as the conversion to the new computer system is on-going; implementation of the degree audit system planned for 2005-2006 will require significant overtime/temporary hours.  The decreases in 2005-2007 and 2007-2008 are to be off-set by one permanent classified staff member added each year.


ASSESSMENT

1.  PROGRAM DESCRIPTION

Colleges draw on a wide variety of methods to provide students with information that help them better understand their aptitudes, career plans and interest, study skills, English-language proficiency, abilities in various subjects, and past academic performance.  For Matriculation purposes, colleges assess students through a wide variety of methods and consider such diverse measures placement test scores, numbers of hours worked, numbers of semesters or quarters out of school, high school grade point average, transfer grade point average, type of English and/or mathematics courses successfully completed, and so forth.  The assessment process provides findings central to the colleges’ examination of curricula, course content, and the use of assessment itself for placement decisions.

The Assessment Center operates year round, offers a comprehensive testing schedule, both day and evening, and maintains computerized records on every student.  All tests in use have approval by the Chancellor’s Office or have been approved for our local use.

2.   STRENGTHS AND CHALLENGES 

Strengths:  With the implementation of Matriculation in 1987 and the move to new facilities in 1992, the Assessment Program has mushroomed in order to meet the growing needs of students.  Through the dedication of staff and a flexible, creative schedule, the Assessment Center has managed to stay one step ahead of the demand.  Their primary strengths are:


1. An extensive, year-round testing schedule which allows day/evening, on/off campus 

testing, and the ability to respond to the individual needs of programs and individuals.

2. Computerized scoring and recording systems which allows counselors access to

assessment scores, which is timely and convenient yet safeguarded against tampering.

3. The use of only those tests which appear on the Chancellor’s Office list of approved 

instruments and for which the cut scores have been locally validated.

Challenges:  One upcoming challenge is to implement computerized testing.  It has been over a year since the initial work of selecting the test from the Chancellor’s Office list began.  It has been a slow and drawn out process, with no final choice as of today.  The expense of computerized assessment is also an issue, but with the Title V grant awarded to the college, monies are available to fund some portion of it.  The other necessary monies will have to come from the District since the Matriculation budge cannot accommodate such an expense.

In addition, it continues to be a challenge to find the resources and space necessary to serve more and more students.  Each year since its inception, the number of students served by the Assessment Center has grown.  Two testing rooms are now in operation all day, every day, and still at peak times students are being turned away.
3.  STUDENT DEMOGRAPHICS

Below find the demographics of the students served by the Assessment Center.

	Assessment

Demographic Information
Age (in %)
Table 1 

	

	

	

	

	Term
	< 20
	20 – 24
	25 - 29
	30 - 49
	=> 50

	
	IVC
	IVC
	IVC
	IVC
	IVC

	Fall 02
	26.8
	29.7
	11.9
	26.9
	4.6

	Fall 03
	29.3
	31.0
	11.0
	24.6
	4.0

	Fall 04
	29.6
	32.3
	10.7
	23.4
	4.0

	Avg.
	28.6
	31.0
	11.2
	24.9
	4.2


As the table above shows during the Fall’04 semester there was an increase in enrollment in students who are 20-24 years old.  However, there has been an increase in student enrollment in the 20 and younger age group.  It seems our student body is getting younger.

	Assessment

Demographic Information
Ethnicity (in percentage)
Table 2 

	

	

	

	

	Term
	Asian
	Afro American
	Hispanic
	Native American
	White
	Other

	
	IVC
	IVC
	IVC
	IVC
	IVC
	IVC

	Fall 02
	2.0
	1.4
	86.5
	0.4
	9.6
	0.2

	Fall 03
	2.0
	1.5
	86.7
	0.4
	9.3
	0.3

	Fall 04
	1.9
	1.3
	87.6
	0.4
	8.5
	0.2

	Avg.
	2.0
	1.4
	86.9
	0.4
	9.1
	0.2


As demonstrated on the above table the majority of our population is Hispanic.  The trend seems to hold steady with all the ethnicities sited above.  Numbers for each ethnicity have slightly increased or decreased each semester.  What is very striking on this table is that we as a college need to make an effort to recruit more Afro American students, since our enrollment does not reflect the population in the community.

	Assessment
Demographic Information
Gender 

Table 3 

	

	

	Term
	Head Count
	Male (%)
	Female (%)

	
	IVC
	IVC
	IVC

	Fall 02
	7413
	37.3
	62.7

	Fall 03
	7480
	37.4
	62.6

	Fall 04
	8132
	38.3
	61.7

	Average
	7675
	37.7
	62.3


In this table we can see that the majority of our student population is female and that there are almost twice as many females as males.  Once again this does not reflect our community.  We can use this information to try to recruit and find a way to retain the male students who do enroll. 

	Assessment
Demographic Information
Primary Language 

Table 4


	Term
	English%
	Other%

	
	IVC
	IVC

	Fall 02
	60.0
	40.0

	Fall 03
	61.2
	38.8

	Fall 04
	63.1
	36.9

	Average
	61.4
	38.6


The table above shows that English is the primary language of our student population.  It is not surprising since we noted earlier that the students who are enrolling at the college are younger.  This reflects the fact that we are enrolling the second-generation students.

	Assessment
Demographic Information
Residence 

Table 5


	
	Brawley
	Calexico
	Calipatria
	El Centro
	Holtville
	Imperial
	San Pasqual
	Other

	
	IVC
	IVC
	IVC
	IVC
	IVC
	IVC
	IVC
	IVC

	Fall 02
	13.7
	29.8
	2.2
	33.8
	5.2
	7.6
	0.0
	7.7

	Fall 03
	13.3
	30.1
	2.1
	32.9
	5.4
	7.9
	0.1
	8.2

	Fall 04
	13.0
	30.8
	2.2
	32.0
	5.2
	8.4
	0.2
	8.2

	Avg.
	13.3
	30.2
	2.2
	32.9
	5.3
	8.0
	0.1
	8.0


The demographic information listed above shows that the number of students who enrolled from the various cities basically remains the same.  El Centro continuous to be the city that most of the students come, with Calexico coming a close second.  Calipatria has the least amount of students (not counting San Pasqual) coming to IVC, but we have to account for the fact that it is one of the smallest local towns, which makes a difference in the percentages.

	Assessment

Term GPA Distribution
Table 6

	Term
	A
(4.00)
	B
(3.00 - 3.99)
	C
(2.00 - 2.99)
	D
(1.00 - 1.99)
	F
(0.00 - .099)

	
	IVC
	IVC
	IVC
	IVC
	IVC

	Fall 02
	11.9
	27.5
	39.0
	13.1
	8.5

	Fall 03
	10.8
	28.0
	40.5
	14.4
	6.3

	Fall 04
	10.4
	30.0
	37.6
	15.3
	6.7

	Avg.
	11.0
	28.5
	39.0
	14.3
	7.2


4.  PROGRAM RETENTION AND PERSISTENCE

N/A

5.   STUDENT LEARNING OUTCOMES
The Imperial Valley College Academic Senate will provide leadership to the campus community to initiate and sustain an on-going dialogue to develop and assess institutional student learning outcomes.  This process will not only address institutional student learning outcomes, but it will provide a model for academic divisions and programs as they develop and assess program-level student learning outcomes tied to the institutional outcomes.  The period covered by this institutional master plan should see initial progress toward the development and assessment of institutional student learning outcomes.

6.  EXTERNAL SUPPORT SERVICES

In order for the Assessment Center to fulfill its function to its full capacity the need for external funding from the District is necessary.  The Matriculation budget can no longer support the expense of running the Center with two full time technicians.  Funding has been drastically cut in the last three years making the need for expansion using the Matriculation budget almost impossible.

Computerized Assessment also needs to occur in order to better serve new incoming students, the community, and specifically the local high school seniors.  Through computerized assessment that is delivered via the web, more students can be served at their local sites with only one technician present to monitor the testing.  Test results are faster and the scope of skills tested is more reliable.  Computerizing the assessment process brings with it its own challenges.  The need for more data lines and computers, workstations, test licensing fees, and as student enrollment increases, a larger building that accommodates the increase in student testing.

7.  PROGRAM STANDARDS

The Assessment Center has several standards that it adheres to.  Assessment is conducted for all non-exempt students to determine their competency in computational and language skills with only assessment instruments approved by the Chancellor’s Office.  The test results are used with other multiple measures for recommended placement or appropriate referrals.  The assessment instruments are used in an advisory manner in the selection of academic courses and educational programs. Assessment instruments are to be used only for the purpose for which they were validated.  Title 5 clearly states the above standards under section 55510 (a) through 55532(d)

8.   PROGRAM/DEPARTMENT PLANS AND OBJECTIVES, 2005-2008

Strategic Goals

Institutional Goal A:  Create a modern comprehensive Science and Technology Center.

Program Goal A:
N/A

Institutional Goal B:  Develop a Distance Learning Center that provides faculty and curriculum development for online, interactive TV and hybrid courses to reach students whose access are hindered by factors such as distance, disability, scheduling, preference of learning style, etc.

Program Goal B: 
N/A

Institutional Goal C:  IVC will respond to community needs that address our evolving economic diversification.
Program Goal C:
N/A

Institutional Goal D:  Develop a long-term facility plan.

Program Goal D:
N/A

Institutional Goal E:  Develop, implement and manage six day per week balanced class schedule applicable district-wide to meet the needs of our community.

Program Goal E:  
N/A
Institutional Goal F:  Give Imperial County high school graduates “primary” and residents “secondary” priority at the entry freshmen level.  For those who are ready for college level courses, a full-time program is offered to graduate in two years, or four to six semesters depending on major preparation requirements.
Program Goal F:  Enhance assessment services to high school seniors.

Program Objective 1:  Assessment staff will conduct placement testing at the local high schools for seniors.

The Matriculation Director will meet with the high school counselors to develop a testing schedule that would be tailored to each individual school to maximize the number of students taking the placement tests.  By testing the students at their high schools IVC counselors would then follow-up and see these students to recommend courses for the fall semester making the transition from high school to college almost seamless by decreasing obstacle for the students.  The goal is to have this service in place by Spring 2006.

Institutional Goal G:  Implement community involvement by IVC.

Program Goal G:
N/A

Other Goals (Program Goals that do not relate to Institutional Goals

Program Goal H:
Implement Computerized Assessment


Program Objective 1:  Meet with the English and math Department chairs to finalize the selection of a web based computerized assessment instrument that is approved by the Chancellor’s Office.  Validate cut scores for the new placement instrument and fully implement it by Spring’06.

Program Goal I:
Assess High School Students 

Program Objective 1:  Meet with the local high school representatives to gain permission to utilize their computer labs to conduct the assessment tests.  With web based computerized assessment the IVC Assessment Technicians can test the local high students throughout the year by scheduling lab appointments and visiting the campus throughout the year.  We could initiate testing as soon as Spring ’06.
9.  PROJECTED GROWTH PLANNING

	ASSESSMENT
STUDENT PARTICIPATION AND INSTITUTIONAL ENROLLMENT INFORMATION 
Table 7


	
	Enrollment by Number

IVC



	Students Served: Fall 2002
	7413

	Students Served:  Fall 2003
	7480

	Students Served:  Fall 2004
	8132

	Students expected to be Served:  

Fall 2005
	8500

	Students expected to be Served:  

Fall 2006
	8700

	Students expected to be Served:  

Fall 2007
	8900


The growth in student enrollment has had a big impact on the Assessment Center.  The rooms are filled to capacity during peak registration periods and we have had to turn away students due to the high demand for testing.  By converting to computerized testing we hope to alleviate some of the congestion since students will be able to come in at various times to take whatever placement test they are lacking.  The results will be immediate, thus creating a more efficient operation.  In order to move in this direction we need to build the foundation by purchasing computers, workstations, and adding data lines. Matriculation funding alone cannot pay for these expenses, since the funding has been severely cut.  The district will have to assist in supplemental this expense.

10. CAPITAL OUTLAY/FACILITIES

	Assessment
Facility Changes Information 
Table 8


	Facility Changes
	Total Amt

2005-2006
	Total Amt

2006- 2007
	Total Amt

2007-2008

	None
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Projected Totals
	
	
	


11.  CAPITAL OUTLAY EQUIPMENT/SOFTWARE
With the advent of computerized testing the expense of paying for software to use will be a major expense.  Most companies charge per unit administered, this means each test taken by students will cost us.  A yearly expense for a college our size is approximately $30,000 a year (using the Accuplacer as an example).  The test will have to be used for the sole purpose for which it was validated, which is initial placement.  Any re-tests will have to be approved by the Matriculation Director and will have to be extenuating circumstances.  The benefits of computerized testing will far away any of the negatives.  By computerizing our tests we will be able to reach more students with less staff. 

	Assessment
Capital Outlay Equipment/Software Information
Table 9


	Item
	Quantity
	Total Amt

2005-2006
	Quantity
	Total Amt

2006-2007
	Quantity
	Total Amt

2007-2008

	Computerized Test Software
	8,000 units
	30,000
	8,000 units
	30,000
	8,000
	30,000

	Computers
	27
	54,000
	-0-
	-0-
	-0-
	-0-

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Projected Totals
	
	84,000
	
	30,000
	
	30,000


12.  FULL TIME/PART TIME RATIO

The Assessment Center currently has two full-time classified Assessment Technicians.

	Assessment
Full Time/Part Time Ratio
Table 10


	Full Time

Part Time
	Current Staff
	Ratio*

	
	2
	2 to 0

	
	0
	


13.  PROJECTED BUDGET

The Assessment Center currently has two full time classified technicians that are paid through Matriculation categorical monies.  In the past three years the funding for this program has been drastically reduced making more and more difficult each year to support both positions.  Over the next few years if the cuts continue a position may be lost if it is not picked up by the District.  With the increase in student enrollment it seems a rather bad time to be losing staff in one of our most critical services to students.  In addition, monies for student employment have also been affected.  Student assist in the day to day running of the Assessment Center by answering telephones, filing and other light office duties.  With no student help, the remaining Technician will not truly be able to administer tests if she is busy doing office work.

	Assessment

Projected Budget Information
Table 11


	
	(Include significant changes only)

	Description
	No.
	Current Budget
	No.
	2005-2006

Budget
	No.
	2006-2007 

Budget
	No.


	2007-2008 

Budget

	Instructional Regular
	
	
	
	
	
	
	
	

	Counselor/Library Regular
	
	
	
	
	
	
	
	

	Administrators
	
	
	
	
	
	
	
	

	Classified Regular
	1
	35,000
	1
	35,000
	1
	35,000
	1
	35,000

	Chair/Coordinator
	
	
	
	
	
	
	
	

	Adjunct
	
	
	
	
	
	
	
	

	Overload/Extra Duty
	
	
	
	
	
	
	
	

	Overtime
	
	
	
	
	
	
	
	

	Coaching
	
	
	
	
	
	
	
	

	Consultant
	
	
	
	
	
	
	
	

	Memberships
	
	
	
	
	
	
	
	

	Student Salaries

 (Do not include work study)
	
	5,000
	
	5,000
	
	5,000
	
	5,000

	Professional Expert
	
	
	
	
	
	
	
	

	Books, Magazines, Periodicals, CDs
	
	
	
	
	
	
	
	

	Instructional Supplies and Materials
	
	
	
	
	
	
	
	

	Non-Inst Supplies/Material

(includes copy print)
	
	
	
	
	
	
	
	

	Personal Services Contracts
	
	
	
	
	
	
	
	

	Travel and Conference
	
	
	
	
	
	
	
	

	Capital Outlay Facilities

(Remodeling and Construction)
	
	
	
	
	
	
	
	

	Capital Equipment/Software
	
	0
	
	30,000
	
	30,000
	
	30,000

	Total
	
	40,000.
	
	70,000
	
	
	
	70,000


14.  Comments:  

The Assessment Center plays a critical role in the development of student academic evaluations and placement.  The English and math departments rely heavily on the correct placement of students to successfully complete their classes.  Although in the past the expense has relied one hundred percent on Matriculation funding, those days seem to be coming to an end.  The District needs to step up and carry the burden of financing an integral part of the college services to students.  

DISABLED STUDENT PROGRAMS AND SERVICES
1.   PROGRAM DESCRIPTION

The Disabled Student Programs and Services (DSP&S) of  Imperial Valley College provides support services and instruction directly related to the student’s participation in the educational process.  These services and instruction do not duplicate what is available to all students and are directly related to the educational limitation of the verified disability.  They also promote the students’ maximum independence, encourage their integration, and direct them toward a goal of self-advocacy.  DSP&S supports students’ full participation in educational activities consistent with the mission of the community college.
The DSP&S provides support services and special classes to students with documented disabilities.  The disabilities include the physically disabled, mobility impaired, blind and visually impaired, deaf and hard of hearing, learning disabled, health impaired, speech disabled, developmentally delayed, psychologically disabled, and acquired brain injured.  Supportive services are individualized to the particular needs of the disabled student, and include priority registration, tutoring, note taking, test proctoring, counseling, readers and scribes, mobility assistance, and alternate media production.

Special classes include High Tech Center adapted computer classes, Reading and Spelling, Math, and adapted PE on the main campus.  Classes for the severely disabled include Recreation and horseback riding.  Additional classes are offered at the Imperial Valley Blind Center consisting of Art, Current Events, and Adapted Computer Instruction.

The Health and Wellness Center, under the direction of the College Nurse, is housed with the DSP&S Program.  This Center provides services to students with disabilities; as well as the general student population.  The College Nurse keeps all documentation about DSP&S students’ disabilities and records of services in achieving and maintaining optimum physical, mental and emotional health while in pursuit of educational goals and/or employment objectives.

2.  STRENGTHS AND CHALLENGES 

The DSP&S program has continued to show steady growth.  Students with psychological disabilities have become more prominent on campus, presenting challenges in providing them with appropriate educational accommodations.  During the 2002-03 and 2003-04 year, IVC was a practicum training site for students in the Masters in Social Work program of San Diego State University.  Two students worked primarily with the psychologically disabled students under the supervision of the director.  The work of these graduate students clearly demonstrated the effectiveness in providing more frequent contact and intervention with this population.  Their efforts in many cases resolved problems before they became crises, and allowed the student to stay in school and finish the semester.  

The number of deaf/hard of hearing students continues to rise, presenting a challenge in providing classroom sign language interpreters, given the limited supply of qualified interpreters available.  This is being addressed with the hiring of a full-time Sign Language instructor which allows us to offer more advanced level courses so that more students will reach the skill level appropriate for interpreting in a shorter period of time.

Through a donation from the IVC Foundation, a used school bus was purchased to be used for the Mobile High Tech Center program for high school students, which was suspended when the old bus become permanently disabled.  The new bus is in the process of being re-painted and re-furbished to allow the installation of computers.  It is hoped that the program can resume in 2005, thereby adding approximately 100 high school students to the program and giving them exposure to the college.

In 2004 the program received a workability III grant from the California Department of Rehabilitation.  This grant will provide funding to hire a Career Development Specialist to provide enhanced employment training and job development for DSP&S students who are also clients of the Department of Rehabilitation, with the goal of job placement.

Since 1978, DSP&S has celebrated Disability Awareness Week by working in conjunction with local agencies, service clubs, media and schools to invite every student with a disability in grades K through 12 to the campus of the college.  Carnival events, a petting zoo, animal characters, equestrian events and entertainers with disabilities are presented to the children and the community.  The children and young adults learn that people with disabilities are important and that Imperial Valley College is their college.  All of these events are funded by donations raised through the director’s involvement in the community. 

The DSP&S staff has offered Flex Programs to the college staff on a variety of topics:  learning disabilities, attention deficit disorder, blindness, mobility disorders, hearing loss and deafness, adapted computer instruction, and Development Delays.  The workshops have helped college staff to learn how to deal with disabilities both in and out of the classroom.

In September, 2004 the College Nurse submitted her resignation. This position was 55% DSP&S and 45% District funded.  A nurse was hired on a short term basis, while the College evaluates how it will provide nursing/health services in the future.  Since nursing services are not mandated under Section 504 or the ADA, DSP&S funds will not be used for the nurses’ salary next fiscal year.  The duties of the nurse for the DSP&S program (completing a health questionnaire, obtaining disability documentation, managing the MIS data) can be performed by other staff in a planned re-organization of the processing of new students applying to the program.

Beginning with the Fall 2004 semester, a new full-time American Sign Language instructor was hired.  This has resulted in five additional ASL courses with a total enrollment of approximately 75 students, including courses in advanced sign language and interpreting.  The instructor will be developing additional courses to be submitted to the Curriculum and Instruction Committee, with the goal of developing a Certificate in American Sign Language to be implemented for the Fall, 2005 semester.
3.  STUDENT DEMOGRAPHICS

	Student Services Division
Disabled Student Programs & Services Discipline
Demographic Information
Age (in %)
 Table 1

	

	

	

	

	Term
	< 20
	20 – 24
	25 - 29
	30 - 49
	> or = 50

	
	Program
	IVC
	Program
	IVC
	Program
	IVC
	Program
	IVC
	Program
	IVC

	Fall 02
	28.4
	26.8
	25.0
	29.7
	9.3
	11.9
	25.8
	26.9
	11.4
	4.6

	Fall 03
	29.0
	29.3
	29.3
	31.0
	9.1
	11.0
	24.6
	24.6
	8.0
	4.0

	Fall 04
	31.4
	29.6
	31.7
	32.3
	9.2
	10.7
	18.5
	23.4
	9.2
	4.0

	Avg.
	29.6
	28.6
	28.7
	31.0
	9.2
	11.2
	23.0
	24.9
	9.5
	4.2


While the age distribution of DSPS students closely follows the pattern for the college as a whole, there are a significantly higher percentage of DSP&S students over age 50 than in the general IVC population.  This may be expected in that many conditions become increasingly disabling as one ages, as well as the fact that the onset for many conditions occur later in life.

	Student Services Division
Disabled Student Programs & Services Discipline
Demographic Information
Ethnicity (in percentage)
Table 2 

	

	

	

	

	Term
	Asian
	Afro American
	Hispanic
	Native American
	White
	Other

	
	Program
	IVC
	Program
	IVC
	Program
	IVC
	Program
	IVC
	Program
	IVC
	Program
	IVC

	Fall 02
	0.4
	2.0
	2.5
	1.4
	82.2
	86.5
	0.0
	0.4
	12.3
	9.6
	2.5
	0.2

	Fall 03
	3.2
	2.0
	1.8
	1.5
	82.7
	86.7
	0.7
	0.4
	11.6
	9.3
	0.0
	0.3

	Fall 04
	1.5
	1.9
	2.2
	1.3
	84.9
	87.6
	0.7
	0.4
	10.7
	8.5
	0.0
	0.2

	Avg.
	1.7
	2.0
	2.2
	1.4
	83.3
	86.9
	0.5
	0.4
	11.5
	9.1
	0.8
	0.2


There is no significant difference in the distribution by ethnicity between the DSP&S program and the general IVC population.  The majority of DSP&S students are Hispanic, as is the case with the college as a whole.

	Student Services Division
Disabled Student Programs & Services Discipline
Demographic Information
Gender 

Table 3

	

	

	

	

	Term
	Head Count
	Male (%)
	Female (%)

	
	Program 
	IVC
	Program
	IVC
	Program
	IVC

	Fall 02
	236
	7413
	40.3
	37.4
	59.7
	62.6

	Fall 03
	277
	7480
	38.3
	38.1
	61.7
	61.9

	Fall 04
	271
	8132
	36.9
	38.3
	63.1
	61.7

	Average
	261
	7675
	38.5
	37.9
	61.5
	62.1

	
	
	
	
	
	
	


There is also no difference in the distribution by gender, as approximately 60% of DSP&S students are female, which reflects the general IVC student population.

	Student Services Division
Disabled Student Programs & Services Discipline
Demographic Information
Primary Language
 Table 4

	

	

	Term
	English%
	Other%

	
	Program 
	IVC
	Program
	IVC

	Fall 02
	67.8
	60.0
	32.2
	40.0

	Fall 03
	71.8
	61.2
	28.2
	38.8

	Fall 04
	68.6
	63.1
	31.4
	36.9

	Average
	69
	61.4
	30.6
	38.6


Although probably not statistically significant, a higher percentage of DSP&S students (69%) are English speaking as compared to the general student population (61.4%).

	Student Services Division
Disabled Student Programs & Services Discipline
Demographic Information
Residence (in percentage)
Table 5 

	

	

	

	

	term
	Brawley
	Calexico
	Calipatria
	El Centro
	Holtville
	Imperial
	Winterhaven
	Other

	
	Prog.
	IVC
	Prog.
	IVC
	Prog.
	IVC
	Prog.
	IVC
	Prog.
	IVC
	Prog.
	IVC
	Prog.
	IVC
	Prog.
	IVC

	Fall 02
	15.7
	13.7
	17.8
	29.8
	3.4
	2.2
	38.6
	33.8
	9.3
	5.2
	7.2
	7.6
	16.7
	0.0
	7.6
	7.7

	Fall 03
	17.0
	13.3
	20.6
	30.1
	1.8
	2.1
	38.3
	32.9
	7.6
	5.4
	8.7
	7.9
	16.7
	0.1
	5.8
	8.2

	Fall 04
	12.2
	13.0
	26.9
	30.8
	3.0
	2.2
	36.9
	32.0
	7.7
	5.2
	7.0
	8.4
	0.0
	0.2
	6.3
	8.2

	Avg.
	15.0
	13.3
	21.8
	30.2
	2.7
	2.2
	37.9
	32.9
	8.2
	5.3
	7.6
	8.0
	11.1
	0.1
	6.6
	8.0

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


The DSP&S student distribution by residence closely follows the overall student distribution.  The higher percentage of DSP&S students from Winterhaven (11.1% to 0.1%) is a statistical anomaly since only 1 or 2 students would represent a much higher percentage of DSP&S students than they would in the much larger number of students in the general IVC student population.

	Student Services Division/DSPS Department
Grade Distribution and Retention Information
Table 6

	 
	Total
Initial
Count
	Total
Census 
Count
	Grades - Fall 2004
	Retention Rate
at Census Time
	End of Term
Retention Rate
(non "W"/census)
	Success
Rate
(Grade A,B,C,CR)

	
	
	
	%A
	%B
	%C
	%D
	%F
	%I
	%Cr
	%NC
	%W
	
	
	

	AMSL  100
	92
	58
	55.2
	12.1
	17.2
	1.7
	1.7
	0.0
	0.0
	5.2
	6.9
	63.0
	93.1
	84.5

	AMSL  102
	24
	17
	88.2
	0.0
	5.9
	0.0
	0.0
	0.0
	0.0
	0.0
	5.9
	70.8
	94.1
	94.1

	AMSL  200
	23
	20
	80.0
	0.0
	5.0
	0.0
	5.0
	0.0
	0.0
	10.0
	0.0
	87.0
	100.0
	85.0

	AMSL  202
	12
	10
	60.0
	20.0
	0.0
	0.0
	0.0
	0.0
	0.0
	20.0
	0.0
	83.3
	100.0
	80.0

	AMSL  210
	10
	8
	37.5
	0.0
	12.5
	0.0
	0.0
	0.0
	0.0
	50.0
	0.0
	80.0
	100.0
	50.0

	DSPS  012
	69
	67
	0.0
	0.0
	0.0
	0.0
	0.0
	0.0
	43.3
	17.9
	38.8
	97.1
	61.2
	43.3

	DSPS  014
	3
	2
	0.0
	0.0
	0.0
	0.0
	0.0
	0.0
	0.0
	100.0
	0.0
	66.7
	100.0
	0.0

	DSPS  030
	21
	16
	6.3
	37.5
	37.5
	0.0
	0.0
	0.0
	0.0
	0.0
	18.8
	76.2
	81.3
	81.3

	DSPS  040
	17
	16
	0.0
	0.0
	0.0
	0.0
	0.0
	0.0
	100.0
	0.0
	0.0
	94.1
	100.0
	100.0

	DSPS  044
	9
	9
	0.0
	0.0
	0.0
	0.0
	0.0
	0.0
	88.9
	11.1
	0.0
	100.0
	100.0
	88.9

	DSPS  050
	35
	21
	0.0
	0.0
	0.0
	0.0
	0.0
	0.0
	61.9
	28.6
	9.5
	60.0
	90.5
	61.9

	DSPS  052
	17
	11
	0.0
	0.0
	0.0
	0.0
	0.0
	0.0
	63.6
	36.4
	0.0
	64.7
	100.0
	63.6

	DSPS  054
	24
	11
	0.0
	0.0
	0.0
	0.0
	0.0
	0.0
	63.6
	27.3
	9.1
	45.8
	90.9
	63.6

	DSPS  056
	35
	23
	0.0
	0.0
	0.0
	0.0
	0.0
	0.0
	78.3
	17.4
	4.3
	65.7
	95.7
	78.3

	DSPS  058
	26
	19
	0.0
	0.0
	0.0
	0.0
	0.0
	0.0
	63.2
	21.1
	15.8
	73.1
	84.2
	63.2

	DSPS  240
	4
	3
	33.3
	0.0
	0.0
	0.0
	33.3
	0.0
	0.0
	0.0
	33.3
	75.0
	66.7
	33.3

	Department 
Average
	421
	311
	22.5
	4.3
	4.9
	0.1
	2.5
	0.0
	35.2
	21.6
	8.9
	75.2
	91.1
	66.9

	Division
Average
	 
	 
	19.5
	4.6
	4.7
	0.3
	2.2
	0.0
	42.6
	17.4
	8.6
	75.7
	91.4
	71.5

	IVC Average
	 
	 
	25.9
	21.6
	15.1
	4.8
	4.6
	0.2
	8.0
	2.6
	17.1
	72.3
	82.9
	70.6


4.  PROGRAM RETENTION AND PERSISTENCE

In looking at the 2003-2004 academic year for persistence data, we find that in the Fall 2003 semester the DSP&S program had 316 students enrolled with classes and registered with the program.  Of these 316 students, 242 were enrolled with classes and registered with the program in the Spring 2004 semester.  This represents a 76.5% persistence rate for the 2003-2004 academic year.  
In looking at retention for the Fall 2004 semester, there were 310 students enrolled with classes and registered with the program at the beginning of the semester.  By the November 17th drop date, 28 students had withdrawn from all their classes.  This represents a retention rate of 91%.  This compares favorably with the overall IVC rate of 75% as stated by the college’s institutional researcher.

There are many factors which influence the retention rate for students with disabilities.  A student’s symptoms may worsen over the semester making them physically unable to attend school.  Some may need hospitalization for surgery or treatment.  Many students with psychological disorders may stop taking their medication, causing their symptoms to exacerbate.  Some students go into crisis due to family or environmental factors and have to withdraw.  Other students may enroll in too many units and succumb to the pressure of the work load.

Working to mitigate these factors are the staff of the program, and services that are provided.  Counselors keep in close contact with students, monitoring their situation and referring them to resources.  Instructional specialists arrange for educational accommodations related to the student’s disability.

These accommodations allow the student with a disability to complete their courses without their disability interfering with the educational process.  Many students have benefited from the college’s Crisis Intervention Team, and several students were assisted in problem solving, locating resources, and crisis intervention last year by two graduate student interns from the Master’s in Social Work program at San Diego State University, Imperial Valley Campus.  The work of these student interns clearly demonstrated the important role Social Work Services play in the retention of students with disabilities, and demonstrated the need for a Social Work Counselor position in the DSP&S program.  These many factors account for the high retention rate for students in the DSP&S program.
5.   STUDENT LEARNING OUTCOMES
The Imperial Valley College Academic Senate will provide leadership to the campus community to initiate and sustain an on-going dialogue to develop and assess institutional student learning outcomes.  This process will not only address institutional student learning outcomes, but it will provide a model for academic divisions and programs as they develop and assess program-level student learning outcomes tied to the institutional outcomes.  The period covered by this institutional master plan should see initial progress toward the development and assessment of institutional student learning outcomes.

6.   EXTERNAL SUPPORT SERVICES
One area of needed external support services involves preparing the recently purchased bus for use as a mobile computer lab to re-instate the program for disabled high school students.  This bus was purchased with funding from the IVC Foundation.  It needs to be repainted in IVC  colors  and the IVC and Foundation logos applied.  The students in auto body classes are preparing and painting the vehicle.  After painting, the maintenance department will prepare the inside of the bus for the installation of the computers.  The air conditioner and wheelchair lift from the old bus will need to be transferred to the new one.  The inside of the bus will need to have the seats removed and tables installed for the computers. 

Completion of this project is contingent upon the maintenance department having the time and manpower available.  This may be difficult with the new construction anticipated associated with the recently passed bond measure.  Additional funding may also be needed to pay for any of the costs associated with the renovation.

The DSPS program has presented Disability Awareness Day/Week since 1978.  The funding necessary to hold the Awareness activities comes completely from donations from the community.  Contributions have been more than adequate in the past.  Continuation of this event will depend on the community continuing to provide their support.  

Another area needing external support is tutoring services provided through the Learning Center.  Tutoring services are currently provided primarily in small groups.  Many students with disabilities have a difficult time in group situations, and would benefit more from the tutoring session if it were provided one-to-one.

There is a constant need to acquire more Sign Language interpreters for Deaf/Hard of Hearing students.  A Memorandum of Understanding will be developed with the Access Center to provide interpreters, if they have any available, for DSP&S students when we do not have enough available through our own resources.

The success of the Workability III grant is, in part, dependant on services our students receive from the Department of Rehabilitation, and by employer’s willingness to hire people with disabilities.

As mentioned earlier, the College Nurse has resigned and a temporary nurse has been hired through the end of the academic year 2004-2005.  The services provided through the Health and Wellness Center are contingent upon the district providing funding for the nurse, or developing a new model for providing health services on campus.

7.  PROGRAM STANDARDS

The Program Standards for the Disabled Student Programs and Services are outlined in Section 56000, Title 5 Regulation for Disabled Student Programs and Services.

The section applies to community college districts offering support services for instruction through Disabled Student Programs and Services (DSP&S), on and/or off campus, to students with disabilities pursuant to Education Code Sections 67310-12 and 84850.

Programs receiving funds allocated pursuant to Education Code Section 84850 shall meet the requirement by this subchapter.  Any support services or instruction funded, in whole or in part, under the authority of this subchapter must:

a. Not duplicate services or instruction which are otherwise available to all students;

b. Be directly related to the educational limitations of the verified disabilities of the students to be served;

c.  Be directly related to the student’s participation in the educational process;

d. Promote the maximum independence and integration of students with disabilities, and;

e. Support participation of students with disabilities in educational activities consistent with the mission of the community colleges as set forth in Education Code Section 66701.

8.   PROGRAM/DEPARTMENT PLANS AND OBJECTIVES, 2005-2008

Strategic Goals

Institutional Goal A:  Create a modern comprehensive Science and Technology Center.

Program Goal A:
N/A

Institutional Goal B:
  Develop a Distance Learning Center that provides faculty and curriculum development for online, interactive TV and hybrid courses to reach students whose access are hindered by factors such as distance, disability, scheduling, preference of learning style, etc.  
Program Goal B:  The DSP&S program will provide support services for students with disabilities taking Distance Learning classes.

2005-2006

Program Objective 1:  During the 2005-206 academic year, the Alternate Media Specialist will participate in the development of distance learning classes as verified by attendance at planning meetings and training sessions.

Program Objective 2:  The DSP&S Director will develop procedures and guidelines for providing accommodations to students with disabilities taking distance learning classes.

2006-2007

Program Objective 1:  The Alternate Media Specialist will assist faculty in developing accessible distance learning courses by providing training sessions on accessibility and individual consultation with faculty.

Program Objective 2:  DSP&S Counselors will advise students of the option of distance learning courses.


2007-2008

Program Objective 1:  The Alternate Media Specialist will assess the accessibility of distance learning courses by reviewing the formats for all distance learning courses.


Program Objective 2:  The DSP&S Director will assess the effectiveness of distance learning courses for disabled students by conducting a survey of all DSP&S students enrolled in distance learning courses in the 2007-2008 academic year.

Institutional Goal C:  IVC will respond to community needs that address our evolving economic diversification.
Program Goal C:
The DSP&S program will assist students with disabilities obtain employment.
2005-2006

Program Objective 1:   The DSP&S Director, in collaboration with the Department of Rehab Program Manager, will identify 20 DSP&S students to participate in the Workability III Program.

2006-2007

Program Objective 1:   The Workability III Career Development Specialist, in collaboration with the Department of Rehab Counselor, will place in competitive employment 7 DSP&S students.

2007-2008
Program Objective 2:   The Workability III Career Development Specialist, in collaboration with the Department of Rehab Counselor, will place in competitive employment 10 DSP&S students.
Institutional Goal D:  Develop a long-term facility plan.
Program Goal D:
N/A
Institutional Goal E:  Develop, implement and manage six day per week balanced class schedule applicable district-wide to meet the needs of our community.

Program Goal E:  The DSP&S program will be involved in the implementation of six day per week balanced class schedule.

2005-2006

Program Objective 1:   The DSP&S counselors will advise students with disabilities of the option of taking Friday-Saturday classes.
Program Objective 2:   The DSP&S Director will explore the feasibility of offering DSP&S classes six days per week.
2006-2007

Program Objective 1:   The DSP&S Director will develop procedures for providing accommodations for disabled students taking classes on Saturdays.

Program Objective 2:   The DSP&S Director will put AMSL classes on Friday/Saturday in the Fall 2006 schedule.

2007-2008
Program Objective 1:   The DSP&S Director will evaluate the response to the offering of AMSL classes on a Friday/Saturday schedule by review of class rosters.
Institutional Goal F:  Give Imperial County high school graduates “primary” and residents “secondary” priority at the entry freshmen level.  For those who are ready for college level courses, a full-time program is offered to graduate in two years, or four to six semesters depending on major preparation requirements.

Program Goal F:
The DSP&S program will assist area high school students with disabilities prepare for college.
2005-2006

Program Objective 1:   The DSP&S Instructional Specialist will re-establish the Mobile High Tech Program by contacting 5 area high schools to participate in the program.

Program Objective 2:   DSP&S Counselors and Instructional Specialists will make presentations to high school special education classes to promote IVC.
2006-2007

Program Objective 1:   The DSP&S Instructional Specialist will provide computer assisted instruction to 100 students in 5 high schools.

Program Objective 2:   DSP&S Counselors and Instructional Specialists will make presentations to high school special education classes to promote IVC.

2007-2008

Program Objective 1:   The DSP&S Instructional Specialist will provide computer assisted instruction to 120 students in 5 high schools.

Program Objective 2:   DSP&S Counselors and Instructional Specialists will make presentations to high school special education classes to promote IVC.
Institutional Goal G:  Implement community involvement by IVC.

Program Goal G:
The DSP&S program will be actively involved in the community. 
2005-2006

Program Objective 1:   The DSP&S Director will contact community businesses and agencies to support Disability Awareness Day.
Program Objective 2:   The DSP&S Director will participate as a member of the Social Services Transportation Advisory Committee for the Imperial Valley Association of Governance.


2006-2007

Program Objective 1:   The DSP&S Director will contact community businesses and agencies to support Disability Awareness Day.

Program Objective 2:   The DSP&S Director will participate as a member of the AMIGOS Interagency Committee.
2007-2008

Program Objective 1:   The DSP&S Director will contact community businesses and   agencies to support Disability Awareness Day.
Program Objective 2:   The DSP&S Director will participate as a member of the ICOE Interagency Transition Team.
Other Goals
Program Goal H:   The DSP&S program will increase its efficiency in providing services to 

students with disabilities.
2005-2006

Program Objective 1:   The DSP&S Director and staff will develop and implement new intake procedures to ensure services are provided in as timely a manner as possible.

Program Goal I:   The DSP&S program will address the needs of the growing number of deaf/hard of hearing students on campus.
2005-2006

Program Objective 1:   The DSP&S Director will develop an MOU with the ACCESS Center for providing interpreters for IVC students.

2006-2007

Program Objective 1:   The DSP&S Director will explore the feasibility of developing an Interpreter/Coordinator position to provide interpreting in American Sign Language and coordination and training of other interpreters.

2007-2008

Program Objective 1:   The DSP&S Director and ASL Instructor will develop new courses to offer a Certificate in American Sign Language.

Program Goal J:    The DSP&S program will address that needs of the severely disabled population at Imperial Valley College.
2005-2006

Program Objective 1:  The DSP&S Director will contact 5 other community colleges offering non-credit classes for severely disabled to obtain course descriptions and course outlines.

2006-2007

Program Objective 1:   The DSP&S Director will submit at least 3 new non-credit courses to Curriculum and Instruction Committee for approval.

2007-2008

Program Objective 1:   The DSP&S Director will add 3 new non-credit courses to the Fall 2007 schedule.

9.  PROJECTED GROWTH PLANNING

	Student Services Division/DSP&S Department
STUDENT PARTICIPATION AND INSTITUTIONAL ENROLLMENT INFORMATION 
Table 7


	
	Enrollment by Number

	
	Dept
	IVC

	Students Served: Fall 2002
	307
	7413

	Students Served:  Fall 2003
	362
	7480

	Students Served:  Fall 2004
	369
	8132

	Students expected to be Served:
Fall 2005
	                       400
	                       8500

	Students expected to be Served:
Fall 2006
	                       434
	                       8700

	Students expected  to be Served:
Fall 2007
	                            471
	                       8900


With 369 students served in the Fall 2004 semester, the DSP&S program has grown by 17% since the Fall 2002 semester, or a rate of 8.5% per year.  Continuing at this rate, the program will have 471 students by Fall 2007.

To adequately accommodate this many students, additional staff are needed.  An additional full-time counselor is needed to continue providing quality academic advising, assessment, and accommodations.  A full-time classified Sign Language Interpreter will be needed to accommodate deaf students.  With the expansion of services, as well as the growth in the number of Sign Language classes offered, an additional full-time clerical position is needed.  An additional part-time instructional specialist position will be needed to coordinate the tutors, notetakers, and test proctoring functions.  We will also need staff to operate the Mobile High Tech Bus.  A bus driver and Instructional Specialist will be needed beginning Fall 2005. 

10. CAPITAL OUTLAY/FACILITIES

	Student Services Division/DSP&S Department
Facility Changes Information 
Table 8


	Facility Changes
	Total Amt

2005-2006
	Total Amt

2006- 007
	Total Amt

2007-2008

	Mobile High Tech Bus
	   $ 10,000
	  $  5,000
	   $ 5,000

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Projected Totals
	   $  10,000
	  $  5,000
	 $   5,000


Ten thousand dollars ($10,000) will be needed during the 2005-2006 year to prepare the Mobile High Tech Bus for use as a computer lab/classroom to serve high school students.  $5,000 per year will be needed in 2006-07 and 2007-08 for maintenance and repair.
11.  CAPITAL OUTLAY EQUIPMENT/SOFTWARE
	Student Services Division/DSP&S Department
Capital Outlay Equipment/Software Information
Table 9


	Item
	Quantity
	Total Amt

2005-2006
	Quantity
	Total Amt

2006-2007
	Quantity
	Total Amt

2007-2008

	High Tech Ctr/Blind Ctr Computers
	    16
	  $9,000
	    6
	  $9,000
	     6
	   $9,000

	Mobile High Tech Laptops
	   18
	$27,000
	    
	
	
	

	Printers (HTC, BC, Mobile Hi Tech)
	     1
	 $   200
	    1
	  $   200
	       2
	   $  400

	Software (Educational/JAWS,  Zoomtext, Kurzweil 1000, 3000, Duxbury, Dragon, Omnipage)
	     1
	$  5,000
	    3
	   $ 2,545
	       1
	    $  600

	High Speed Scanner
	
	
	
	
	      1
	   $5,000

	
	
	
	
	
	
	

	Projected Totals
	
	$ 41,200
	
	  $ 5l,745
	
	 $15,000


Upgrading computers in the High Tech Center and Blind Center will be phased over 3 years.  New laptop computers will be needed the first year for the Mobile High Tech Bus.  A high speed scanner will be needed to accommodate students’ request for electronic texts.  Software upgrades will be phased over the three years.
12.  FULL TIME/PART TIME RATIO

	Student Services Division/DSP&S Department
Full Time/Part Time Ratio
Table 10


	Full Time

Part Time
	Current Staff
	Ratio*

	
	6
	3:4

	
	8
	


The DSP&S Program currently has 6 full-time certificated and classified staff and 8 part-time staff, for a ration of 3 to 4.  With the proposed addition of 3 full-time and 3 part-time staff over the 3 year period, the ratio will be 9 to 11, or approximately the same as the current ratio.
13.  PROJECTED BUDGET - Categorical
	Student Services Division/DSP&S Department

Projected Budget Information
 Table 11


	
	(Include significant changes only)

	Description
	No.
	Current Budget
	No.
	2005-2006

Budget
	No.
	2006-2007 
Budget
	No.


	2007-2008 
Budget

	Instructional Regular
	
	 56,287
	
	    59,101 
	
	    62,056
	
	   65,159

	Counselor/Library Regular
	
	 99,727
	
	  104,713
	
	   109,959
	
	  143,933

	Administrators
	
	 51,055
	
	   53,608
	
	    56,288
	
	    59,103

	Classified Regular
	
	 45,844
	
	   60,700
	
	    75,640
	
	    79,422

	Chair/Coordinator
	
	
	
	
	
	
	
	

	Adjunct
	
	 27,027
	
	  40,852
	
	   55,369
	
	   58,137

	Overload/Extra Duty
	
	   4,320
	
	    4,320
	
	     4,320
	
	     4,320

	Overtime
	
	
	
	
	
	
	
	

	Coaching
	
	
	
	
	
	
	
	

	Consultant
	
	 32,551
	
	   34,179
	
	   35,888
	
	   37,682

	Memberships
	
	
	
	
	
	
	
	

	Student Salaries

 (Do not include work study)
	
	 74,584
	
	   78,313
	
	    82,229
	
	    86,340

	Professional Expert
	
	   5,940
	
	     5,940
	
	     5,940
	
	     5,940

	Books, Magazines, Periodicals, CDs
	
	
	
	
	
	
	
	

	Instructional Supplies and Materials
	
	     200
	
	        200
	
	         200
	
	         200

	Non-Inst Supplies/Material

(includes copy print)
	
	     500
	
	     6,000
	
	      3,250
	
	      3,250

	Personal Services Contracts
	
	
	
	
	
	
	
	

	Travel and Conference
	
	  7,000
	
	    7,000
	
	     7,000
	
	     7,000

	Capital Outlay Facilities

(Remodeling and Construction)
	
	    
	
	   
	
	     
	
	     

	Capital Equipment/Software
	
	      500
	
	   23,160
	
	    28,960
	
	     8,750

	Total
	
	395,238
	
	  478,185
	
	   527,089
	
	  553,074

	
	
	
	
	
	
	
	
	


Projected Budget - District

	Student Services Division/DSP&S Department

Projected Budget Information
 Table 11


	
	(Include significant changes only)

	Description
	No.
	Current Budget
	No.
	2005-2006

Budget
	No.
	2006-2007 
Budget
	No.


	2007-2008 
Budget

	Instructional Regular
	
	 45,534
	
	 47,811
	
	     50,202
	 
	    52,712

	Counselor/Library Regular
	
	 69,673
	
	 73,157
	
	     76,815
	
	    103,963

	Administrators
	
	 42,405
	
	 44,525
	
	     46,751
	
	     49,089

	Classified Regular
	
	  21,214
	
	  41,481   
	
	     53,210
	
	      55,871

	Chair/Coordinator
	
	
	
	
	
	
	
	

	Adjunct
	
	 27,810
	
	  39,407
	
	    51,583
	
	     54,162

	Overload/Extra Duty
	
	
	
	
	
	
	
	

	Overtime
	
	
	
	
	
	
	
	

	Coaching
	
	
	
	
	
	
	
	

	Consultant
	
	
	
	
	
	
	
	

	Memberships
	
	
	
	
	
	
	
	

	Student Salaries

 (Do not include work study)
	
	
	
	
	
	
	
	

	Professional Expert
	
	 4,860
	
	      4,860
	
	    4,860
	
	    4,860

	Books, Magazines, Periodicals, CDs
	
	    505
	
	        530
	
	      557
	
	       585

	Instructional Supplies and Materials
	
	
	
	
	
	
	
	

	Non-Inst Supplies/Material

(includes copy print)
	
	  4,194
	
	    8,904
	
	    6,874
	
	     7,115

	Personal Services Contracts
	
	
	
	
	
	
	
	

	Travel and Conference
	
	
	
	
	
	
	
	

	Capital Outlay Facilities

(Remodeling and Construction)
	
	
	
	
	
	
	
	

	Capital Equipment/Software
	
	
	
	  18,540
	
	   23,285
	
	     6,750

	Total
	
	216,195
	
	280,215
	
	 314,137
	
	 355,107


DISTRICT COUNSELING SERVICES

1.  PROGRAM DESCRIPTION

Counseling is a key component of Student Services, one that impacts a student through their entire college experience; from recruitment to retention to graduation, and in many instances even after their post secondary education has ended. The goal of the District and Extended Campus counseling staff is to enhance and enrich the personal development of all students at Imperial Valley College by providing an accepting, non-judgmental environment. Outlining possible alternatives and consequences, the counselors assume the role of facilitator in the student(s decision-making process. As a result the student develops decision-making skills that foster positive attitudes for success in college and in life.

Imperial Valley College employs nine full-time and two part-time counselors. Six fulltime counselors are assigned to the main campus, including one Athletic Counselor, and one to each of the three Extended Campus sites. The part-time counselors supplement the services provided to District students during day and some evening hours. District, Extended Campus, and part-time counselors provide matriculation services to the majority of Imperial Valley College students and athletes with the expressed purpose of ensuring their academic and vocational success. The students served by the District, Extended Campus, and part-time counselors can be generally classified into three categories: recent high school graduates, employed part-time students, and adults seeking instruction to obtain fluency in the English language.

2.   STRENGTHS AND CHALLENGES

The primary strengths of the District, Athletics, and Extended Campus Counselors are the flexibility and adaptability in the delivery of counseling services. Maintaining a strong commitment to servicing students and embracing a philosophy of teamwork has promoted a collective effort that is responsive to changing conditions in providing student services. The majority of the counseling staff is bilingual with many years experience in the matriculation process and working with the Imperial Valley College student population. 

District, Athletics, and Extended Campus Counselors have developed a high degree of credibility within the college community by serving in various leadership capacities, participating in the college’s committee structure, and serving as liaisons to the different divisions and departments of Imperial Valley College. Successful outreach services provided to the local high schools are to be directly attributed to the close working relationship District Counselors have with high school counselors and administrators who provide them direct access to their student populations.

The need for increased student support services in the face of a sharp increase in student enrollment poses the greatest challenge for the District, Athletics, and Extended Campus Counselors. An increase in demand for student services during the evening and on weekends has stretched the District and limited part-time staff. The addition of one full-time Evening/Weekend and two part-time counselors would alleviate this increased pressure and provide adequate services to evening and weekend students. An institutional emphasis on student learning outcomes, improving retention and persistence rates will require additional staffing to provide needed monitoring of academic progress and follow-up services. 

In addition to these desired outcomes is the need for an FTE generating Career Counselor. The Career Counselor would be charged with the career development courses offered by Student Services and required by students undecided or uninformed about their occupational and educational aptitudes and interests. The Career Counselor would also be charged with the Career Center located in Counseling and would be available to any student or community member desiring career services.

Maintaining a high level of service to all student populations has required the implementation of a new student administrative system that in itself poses an addition challenge to the District, Athletics, and Extended Campus Counselors. Their intimate participation in the database design and planning of available services has been required to ensure that desired student access becomes available. This new administrative system will provide a necessary enhancement to the student services provided to Imperial Valley College students, who will be able to access Student Educational Plans (SEP), college transcripts, degree audits, and business services through a Web interface. Counselors will then be free to spent quality time with the student clients addressing more personal issues. 

3.  STUDENT DEMOGRAPHICS

	District Counseling Services
Demographic Information
Age (in %)
 Table 1 

	

	

	

	

	Term
	< 20
	20 – 24
	25 - 29
	30 - 49
	=> 50

	
	IVC
	IVC
	IVC
	IVC
	IVC

	Fall 02
	26.8
	29.7
	11.9
	26.9
	4.6

	Fall 03
	29.3
	31.0
	11.0
	24.6
	4.0

	Fall 04
	29.6
	32.3
	10.7
	23.4
	4.0

	Avg.
	28.6
	31.0
	11.2
	24.9
	4.2


	District Counseling Services

Demographic Information
Ethnicity (in percentage)
Table 2 

	

	

	

	

	Term
	Asian
	Afro American
	Hispanic
	Native American
	White
	Other

	
	IVC
	IVC
	IVC
	IVC
	IVC
	IVC

	Fall 02
	2.0
	1.4
	86.5
	0.4
	9.6
	0.2

	Fall 03
	2.0
	1.5
	86.7
	0.4
	9.3
	0.3

	Fall 04
	1.9
	1.5
	87.6
	0.4
	8.5
	0.2

	Avg.
	2.0
	1.4
	86.9
	0.4
	9.1
	0.2


	District Counseling Services
Demographic Information
Gender 

Table 3 

	

	

	Term
	Head Count
	Male (%)
	Female (%)

	
	IVC
	IVC
	IVC

	Fall 02
	7413
	37.3
	62.7

	Fall 03
	7480
	37.4
	62.6

	Fall 04
	8132
	38.3
	61.7

	Average
	7675
	37.7
	62.3


	District Counseling Services
Demographic Information
Primary Language 

Table 4


	Term
	English%
	Other%

	
	IVC
	IVC

	Fall 02
	60.0
	40.0

	Fall 03
	61.2
	38.8

	Fall 04
	63.1
	36.9

	Average
	61.4
	38.6


	District Counseling Services
Demographic Information
Residence 

Table 5


	
	Brawley
	Calexico
	Calipatria
	El Centro
	Holtville
	Imperial
	San Pasqual
	Other

	
	IVC
	IVC
	IVC
	IVC
	IVC
	IVC
	IVC
	IVC

	Fall 02
	13.7
	29.8
	2.2
	33.8
	5.2
	7.6
	0.0
	7.7

	Fall 03
	13.3
	30.1
	2.1
	32.9
	5.4
	7.9
	0.1
	8.2

	Fall 04
	13.0
	30.8
	2.2
	32.0
	5.2
	8.4
	0.2
	8.2

	Avg.
	13.3
	30.2
	2.2
	32.9
	5.3
	8.0
	0.1
	8.0


	Student Services Division/Human Relations Department

Grade Distribution and Retention Information

Table 6

	
	A

4.00-
	B

3.00-3.99
	C

2.00-2.99
	D

1.00-1.99
	F

0.00-.99

	
	IVC
	IVC
	IVC
	IVC
	IVC

	Fall 02
	11.9
	27.5
	39.0
	13.1
	8.5

	Fall 03
	10.8
	28.0
	40.5
	14.4
	6.3

	Fall 04
	10.4
	30.0
	37.6
	15.3
	6.7

	Average
	11.0
	28.5
	39.0
	14.3
	7.2


Student demographics indicate an increase in matriculated students 24 years or younger and a decrease of matriculated students 29 years or older. The greatest growth is among “Hispanic” students and greatest loss among “White” students. Native English speakers are increasing when compare to non-Native English speakers. Enrollment by city indicates Calexico and Imperial as having the most significant increase in enrollment with El Centro and Brawley showing the most significant loss.

4.  PROGRAM RETENTION AND PERSISTENCE

The significant changes since the last Self Study that effect the District, Athletics, and Extended Campus Counselors are the projected and continued increase in student enrollment and the shift during the 2005-2006 academic year to a 16-week compressed academic calendar. District, Athletics, and Extended Campus Counselors will be required to provide services to a growing student population and the demand for those services will occur at all hours, day, evening, and weekends. As suggested earlier the addition of one Evening/Weekend Counselor would address a good portion of these issues. With the increase in student population comes a proportional increase or demand for student services especially assistance in defining educational and vocational interests and aptitudes. The addition of an FTE generating Career Counselor would both meet this demand and address student learning outcomes and retention goals defined by the District. 

The 16-week compressed calendar will put an additional stress on the District, Athletics, and Extended Campus Counselors, as the peak periods of demand will increase with the addition of a Winter/Summer Intersession. Counseling staff will need to be scheduled to provide both day and evening services during Web Registration, Late Registration, as well as handle a Help Line during the course of the Web Registration period. With the current staff any leave time taken during the important peak period could be detrimental to the delivery of services to students.

5.   STUDENT LEARNING OUTCOMES
The Imperial Valley College Academic Senate will provide leadership to the campus community to initiate and sustain an on-going dialogue to develop and assess institutional student learning outcomes.  This process will not only address institutional student learning outcomes, but it will provide a model for academic divisions and programs as they develop and assess program-level student learning outcomes tied to the institutional outcomes.  The period covered by this institutional master plan should see initial progress toward the development and assessment of institutional student learning outcomes.

6.  EXTERNAL SUPPORT SERVICES

External support services that are essential to the success of the goals of the District, Athletics, and Extended Campus Counselors are the continued provision of tutorial services by the Imperial Valley College District and subscriptions to career database services as Eureka and ACT Discover for use in career counseling. 

Tutorial services need to be available on a “one to one” and group basis as these services are essential to ensuring the academic success of “at-risk” student populations. Tutorial services provide needed relief from academic stress in the general student population and contribute greatly in retention of students over the course of their academic careers.

Subscription to career database services such as Eureka and ACT Discover is incumbent to providing quality career services to the students of Imperial Valley College. These database services allow student access on a “just in time“ basis, providing services when and where needed. Career development is best achieved when client interaction is encouraged and these subscription services not only promote but also enhance client interaction.

7.  PROGRAM STANDARDS

Counseling is a key component of Student Services, one that impacts a student through their entire college experience; from recruitment to retention to graduation, and in many instances even after their post secondary education has ended. The goal of the District and Extended Campus counseling staff is to enhance and enrich the personal development of all students at Imperial Valley College by providing an accepting, non-judgmental environment. Outlining possible alternatives and consequences, the counselors assume the role of facilitator in the student(s decision-making process. As a result the student develops decision-making skills that foster positive attitudes for success in college and in life.

8.   PROGRAM/DEPARTMENT PLANS AND OBJECTIVES, 2005-2008

Strategic Goals 
Institutional Goal A:  Create a modern comprehensive Science and Technology Center.

Program Goal A:
N/A

Institutional Goal B:  Develop a Distance Learning Center that provides faculty and curriculum development for online, interactive TV and hybrid courses to reach students whose access are hindered by factors such as distance, disability, scheduling, preference of learning style, etc.

Program Goal B: Develop a Human Relations 100 course to be offered online.

Program Objective 1:  Compensate the Career Counselor to develop Human Relations 100 into a distance education course offering of Imperial Valley College during the 2005-2006 academic year.

Program Objective 2:  Offer the online Human Relations 100 course as part of the distance education course offering of Imperial Valley College during the 2006-2007 academic year.

Program Objective 2:  Hire a Counselor to provide support services to distance education program participants during the 2007-2008 academic year.
Institutional Goal C:  IVC will respond to community needs that address our evolving economic diversification.
Program Goal C: Respond to all community requests for participation in school and community activities.

Program Objective 1:  Secure funding source for the purchase of subscriptions to online career databases needed for providing career services to students during the 2005-2006 academic year.

 Program Objective 1:  Extend access to career subscription databases to high school counselors to assist in providing career services to their students during the 2006-2007 academic year.

Program Objective 2:  Continue District and Extended Campus Counselor participation in the “Adopt a High School” outreach program during academic years covering 2005-2008.

Institutional Goal D:  Develop a long-term facility plan.

Program Goal D: Participate in the development of long-term facility planning at Imperial Valley College

Program Objective 1:  Provide input and assistance to the Science/Technology Building design team where requested during academic years covering 2005-2008.

Program Objective 2:  Participate in community and town hall marketing efforts of Imperial Valley College during academic years covering 2005-2008.

Institutional Goal E:  Develop, implement and manage six day per week balanced class schedule applicable district-wide to meet the needs of our community.

Program Goal E: Develop and implement a schedule for offering student services on a six-day per week basis.

Program Objective 1:  Hire additional evening and weekend part-time counseling staff to ensure student services will be provided at an optimal level during the 2005-2006 academic year.

Program Objective 2:  Hire an additional evening and weekend full-time counselor to ensure student services will be provided as the college transitions to weekend classes during the 2006-2007 academic year.

Program Objective 3:  Implement computerized assessment services through Matriculation in order to provide more accurate placement and retention services during the 2006-2007 academic year.

Program Objective 4:  Provide critical input to the college’s administrators that may affect class scheduling and facilitates completion of academic and vocational programs during academic years covering 2005-2008.

Institutional Goal F:  Give Imperial County high school graduates “primary” and residents “secondary” priority at the entry freshmen level.  For those who are ready for college level courses, a full-time program is offered to graduate in two years, or four to six semesters depending on major preparation requirements.

Program Goal F: Facilitate the implementation of the institutional goal to provide Imperial County high school graduates with “primary” and residents with  “secondary” priority at the entry freshmen level.

Program Objective 1:  Assist in publicizing the priority registration given to county high school graduates through the “Adopt a High School” outreach program during academic years covering 2005-2008. 

Program Objective 2:  Assist in review and revision process of registration priorities through participation in the Admissions Operating Committee during academic years covering 2005-2008.

Program Objective 3:  Facilitate student web registration by providing Help Desk (Help Line) services for non-technical registration issues during academic years covering 2005-2008.
Institutional Goal G:  Implement community involvement by IVC.

Program Goal G: Encourage and promote community involvement by Counseling staff.

Program Objective 1:  Encourage and provide release time for staff participation in community committees/organizations during academic years covering 2005-2008.

Program Objective 2:  Participate in the IVC/SDSU Liaison Committee activities during academic years covering 2005-2008.
Other Goals (Program Goals that do not relate to Institutional Goals)
Program Goal H:
N/A

Program Goal I:
N/A

9.  PROJECTED GROWTH PLANNING 

	District Counseling Services
STUDENT PARTICIPATION AND INSTITUTIONAL ENROLLMENT INFORMATION

Table 7


	
	Enrollment by Number

	
	IVC

	Students Served: Fall 2002
	7413

	Students Served:  Fall 2003
	7480

	Students Served:  Fall 2004
	8132

	Students expected to be Served:  Fall 2005
	8500

	Students expected to be Served:  Fall 2006
	8700

	Students expected  to be Served:  Fall 2007
	8900


As part of Imperial Valley College’s “2004 Visioning” process the community’s desire for greater access to academic programs became clearly apparent. In response the college has adopted the strategy of increasing faculty thereby increasing community access and growing student enrollment. This expected increase in student enrollment will require additional physical classroom space and conversely additional student services. 

10. CAPITAL OUTLAY/FACILITIES

	District Counseling Services
Facility Changes Information 
Table 8


	Facility Changes
	Total Amt

2005-2006
	Total Amt

2006- 007
	Total Amt

2007-2008

	
	0.00
	0.00
	0.00

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Projected Totals
	0.00
	0.00
	0.00


11. CAPITAL OUTLAY EQUIPMENT/SOFTWARE

	District Counseling Services
Capital Outlay Equipment/Software Information
Table 9


	Item
	Quantity
	Total Amt

2005-2006
	Quantity
	Total Amt

2006-2007
	Quantity
	Total Amt

2007-2008

	Eureka CIS (career software)
	1
	2600.00
	1
	2600.00
	1
	2700.00

	ACT Discover (career software)
	1
	900.00
	1
	900.00
	1
	900.00

	CollegeSource (online catalogs)
	1
	1000.00
	1
	1000.00
	1
	1000.00

	Desktop Computer Workstations
	10
	14,290.00
	8
	11,432.00
	0
	0.00

	Network Printer
	
	
	1
	2,600.00
	
	

	
	
	
	
	
	
	

	Projected Totals
	13
	18,790.00
	12
	18,532.00
	3
	4,600.00


12.  FULL TIME/PART TIME RATIO  (For division or program as appropriate)
	District Counseling Services
 Full Time/Part Time Ratio
Table 10


	Full Time

Part Time
	Current Staff
	Ratio*

	
	7.0
	78%



	
	2.0
	


As part of Imperial Valley College’s “2004 Visioning” process the college has adopted the strategy of increasing faculty to increase community access, thereby growing student enrollment. This expected increase in student enrollment will as a consequence require an increase in student services to meet the needs of a growing student population. At present levels staffing has been stretched to meet the needs of both during day and evening students and as we transition to a weekend schedule the addition both certificated and classified staff will become a necessity.

13.  PROJECTED BUDGET

	District Counseling Services

Projected Budget Information
Table 11


	
	(Include significant changes only)

	Description
	No.
	Current Budget
	No.
	2005-2006

Budget
	No.
	2006-2007 

Budget
	No.


	2007-2008 

Budget

	Instructional Regular*
	0
	0
	1
	60,000
	1
	60,000
	1
	60,000

	Counselor/Library Regular*
	6
	520,877
	7
	606,300
	7
	637,435
	7
	669,312

	Administrators*
	0
	0
	0
	0
	0
	0
	0
	0

	Classified Regular*
	2
	59,080
	3
	82,100
	3
	87,200
	3
	91,500

	Chair/Coordinator
	
	
	
	
	
	
	
	

	Adjunct
	
	37,594
	
	105,840
	
	105,840
	
	105,840

	Overload/Extra Duty
	
	
	
	
	
	
	
	

	Overtime
	
	
	
	
	
	
	
	

	Coaching
	
	
	
	
	
	
	
	

	Consultant
	
	
	
	
	
	
	
	

	Memberships
	
	
	
	
	
	
	
	

	Student Salaries

 (Do not include work study)
	
	
	
	
	
	
	
	

	Professional Expert
	
	
	
	
	
	
	
	

	Books, Magazines, Periodicals, CDs
	
	
	
	
	
	
	
	

	Instructional Supplies and Materials
	
	
	
	
	
	
	
	

	Non-Inst Supplies/Material

(includes copy print)
	
	
	
	
	
	
	
	

	Personal Services Contracts
	
	
	
	
	
	
	
	

	Travel and Conference
	
	
	
	
	
	
	
	

	Capital Outlay Facilities

(Remodeling and Construction)
	
	
	
	
	
	
	
	

	Capital Equipment/Software
	
	
	
	
	
	
	
	

	Total
	
	
	
	
	
	
	
	


*Salary only, do not include employee benefits.

EXTENDED OPPORTUNITY PROGRAMS AND SERVICES
1.  PROGRAM DESCRIPTION

It was the intent of the Legislature that the community colleges recognize the need and accept the responsibility for extending opportunities for community college education to all who may profit therefrom regardless of economic, social, and educational status.  By establishing the Extended Opportunity Programs and Services (EOPS), the Legislature encouraged local community colleges to establish and implement programs directed to identifying those students affected by language, social, and economic handicaps, to increase the number of eligible EOPS students served, and to assist those students to achieve their educational goals and objectives, including but not limited to, obtaining job skills, occupational certificates or associate degrees and transferring to four-year universities.

The Extended Opportunity Programs and Services (EOPS) provided by Imperial Valley College shall supplement the regular educational programs of the college to encourage the enrollment of students handicapped by language, social, and economic disadvantages, and to facilitate the successful completion of their educational goals and objectives.  EOPS services must be provided by certificated directors and instructors, as well as by counselors and other support staff approved by the Board of Trustees.

2.   STRENGTHS AND CHALLENGES 

The EOPS Program is a categorically funded program regulated by both Education Code and Title 5 of the California Code of Regulations.  All aspects of the program, from goals and objectives to activities and services are governed by these regulations with oversight by the California Community Colleges Chancellor’s Office.  Each year the program must submit a Plan of Operation which details staff, activities, services, students served, and budget.  

The program is challenged by mandate to:


(a)  increase the number and percentage of students enrolled at IVC who are affected by language, social, and economic disadvantages.


(b)  increase the number and percentage of EOPS students who successfully complete their chosen objective.


(c)  increase the number and percentage of EOPS students who are successfully place into career employment.


(d)  increase the number and percentage of EOPS students who transfer to four-year institutions following completion of the related educational programs at IVC,


(e)  improve the delivery of programs and services to the disadvantaged.

The EOPS program is very strong statewide and draws much of its strength from long standing legislative support.  The Title 5 regulations are extensive and the Chancellor’s Office provides in-depth support and assistance.  However, this same network of support and oversight brings with it the challenge of providing services and activities appropriate to the local student population within the framework of a statewide program.  The level of service is dictated by regulation, but each year the EOPS staff strives to design the delivery of the services in a manner which best serves the needs of IVC students and that continues to be our greatest challenge.

3.  STUDENT DEMOGRAPHICS
	EOPS
Demographic Information
Age (in %)
 Table 1

	

	

	

	

	Term
	< 20
	20 – 24
	25 – 29
	30 – 49
	=> 50

	
	Program
	IVC
	Program
	IVC
	Program
	IVC
	Program
	IVC
	Program
	IVC

	Fall 02
	33.2
	26.8
	37.6
	29.7
	8.8
	11.9
	18.6
	26.9
	1.8
	4.6

	Fall 03
	30.2
	29.3
	42.8
	31.0
	8.8
	11.0
	16.4
	24.6
	1.8
	4.0

	Fall 04
	NA
	29.6
	NA
	32.3
	NA
	10.7
	NA
	23.4
	NA
	4.0

	Avg.
	31.7
	28.6
	40.2
	31.0
	8.8
	11.2
	17.5
	24.9
	1.8
	4.2


	EOPS

Demographic Information
Ethnicity (in percentage)
Table 2

	

	

	

	

	Term
	Asian
	Afro American
	Hispanic
	Native American
	White
	Other

	
	Program
	IVC
	Program
	IVC
	Program
	IVC
	Program
	IVC
	Program
	IVC
	Program
	IVC

	Fall 02
	0.3
	2.0
	0.9
	1.4
	96.7
	86.5
	0.1
	0.4
	1.5
	9.6
	0.5
	0.2

	Fall 03
	0.1
	2.0
	1.2
	1.5
	96.4
	86.7
	0
	0.4
	1.3
	9.3
	1.0
	0.3

	Fall 04
	NA
	1.9
	NA
	1.3
	NA
	57.6
	NA
	0.4
	NA
	8.5
	NA
	0.2

	Avg.
	0.2
	2.0
	1.1
	1.4
	96.5
	86.9
	.05
	0.4
	1.4
	9.1
	0.7
	0.2


	EOPS
Demographic Information
Gender 

Table 3 

	

	

	Term
	Head Count
	Male (%)
	Female (%)

	
	Program 
	IVC
	Program
	IVC
	Program
	IVC

	Fall 02
	1041
	7413
	 28.7
	37.4
	71.3
	62.6

	Fall 03
	1010
	7480
	28.3
	38.4
	71.7
	61.9

	Fall 04
	NA
	8132
	NA
	38.3
	NA
	61.7

	Average
	1025
	7675
	28.5
	37.9
	71.5
	62.1


Participation in the EOPS Program remains relatively consistent over time due in part to the categorical nature of the program.  The number of students served increases or decreases based on the level of state funding.  Within the program, the ratio of males to females has remained constant and the only shift in demographics over the last 5 years has been an increase in the <20 demographic, a shift reflected also in the overall enrollment of the college.
4.  PROGRAM RETENTION AND PERSISTENCE


Data is not available due to lack of historical program data in Anita.  With Banner, this situation will be corrected and data will added for the 2005-06 update of goals and objectives.

5.   STUDENT LEARNING OUTCOMES
The Imperial Valley College Academic Senate will provide leadership to the campus community to initiate and sustain an on-going dialogue to develop and assess institutional student learning

outcomes.  This process will not only address institutional student learning outcomes, but it will 

provide a model for academic divisions and programs as they develop and assess program-level student learning outcomes ties to the institutional outcomes.  The period covered by this institutional master plan should see initial progress toward the development and assessment of institutional student learning outcomes.

6.  EXTERNAL SUPPORT SERVICES

EOPS works with the entire campus community in order to provide the best possible educational experience to its participants.  However, a number of departments have a very direct impact on the success of students and work hand-in-hand with EOPS staff.  These are the Financial Aid Office, the Tutorial Center, Admissions and Records, and the support labs (Reading/Writing Lab, Language Lab and Math Lab).  These areas work closely with EOPS staff to provide information, support services, registration assistance, and learning support services to all EOPS participants.  

Coordination of services is also important and as a result EOPS works with the Financial Aid Outreach Coordinator, the DSPS Director, the Student Support Services Coordinator, the Transfer Center Director, the Matriculation Coordinator, and the Head Counselor.  
7.  PROGRAM STANDARDS

The Extended Opportunity Programs and Services is legislated by Article 8, Sections 69640-69656 of the California Education Code, and by Chapter 2.5, Articles 1-7 of Title 5 of the California Code of Regulations.  The California Community College Chancellor’s Office oversees the provision of EOPS services by each district and campus and monitors all EOPS programs through an annual program plan as well as end of year budget report.
8.   PROGRAM/DEPARTMENT PLANS AND OBJECTIVES, 2005-2008

Strategic Goals

Institutional Goal A:  Create a modern comprehensive Science and Technology Center.

Program Goal A:
N/A

Institutional Goal B:  Develop a Distance Learning Center that provides faculty and curriculum development for online, interactive TV and hybrid courses to reach students whose access are hindered by factors such as distance, disability, scheduling, preference of learning style, etc.

Program Goal B:
N/A
Institutional Goal C:  IVC will respond to community needs that address our evolving economic diversification.
Program Goal C:
N/A

Institutional Goal D:  Develop a long-term facility plan.

Program Goal D:
N/A
Institutional Goal E:  Develop, implement and manage six day per week balanced class schedule applicable district-wide to meet the needs of our community.

Program Goal E:
N/A
Institutional Goal F:  Give Imperial County high school graduates “primary” and residents “secondary” priority at the entry freshmen level.  For those who are ready for college level courses, a full-time program is offered to graduate in two years, or four to six semesters depending on major preparation requirements.

Program Goal F:
N/A
Institutional Goal G:  Implement community involvement by IVC.

Program Goal G:
N/A
Other Goals (Program Goals that do not relate to Institutional Goals
Program Goal H:  To increase the number and percentage of students enrolled at IVC who are affected by language, social, and economic disadvantages and to them with the opportunity to successfully complete their educational objective.

Program Objective 1:   To increase the number and percentage of EOPS students who successfully complete their chosen educational objectives, 2005-2008

Program Objective 2:
To increase the number and percentage of EOPS students who are successfully place into career employment, 2005-2008

Program Objective 3:  To increase the number and percentage of EOPS students who transfer to four-year institutions following completion of the related educational programs at IVC, 2005-2008

9.  PROJECTED GROWTH PLANNING

	EOPS
STUDENT PARTICIPATION AND INSTITUTIONAL ENROLLMENT INFORMATION 
Table 7


	
	Enrollment by Number

	
	Dept
	IVC

	Students Served: Fall 2002
	1041
	7413

	Students Served:  Fall 2003
	1010
	7480

	Students Served:  Fall 2004
	1025
	8132

	Students expected to be Served:  
Fall 2005
	1096
	8500

	Students expected to be Served:  
Fall 2006
	1210
	8700

	Students expected  to be Served:  
Fall 2007
	1225
	8900


10. CAPITAL OUTLAY/FACILITIES

	EOPS
Facility Changes Information 
Table 8


	Facility Changes
	Total Amt

2005-2006
	Total Amt

2006- 007
	Total Amt

2007-2008

	N/A
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Projected Totals
	
	
	


11.  CAPITAL OUTLAY EQUIPMENT/SOFTWARE
	EOPS

Capital Outlay Equipment/Software Information
Table 9


	Item
	Quantity
	Total Amt

2005-2006
	Quantity
	Total Amt

2006-2007
	Quantity
	Total Amt

2007-2008

	Computers
	   5
	$6,000 
	   5
	$6,000
	    3
	$3,600

	Printers
	   5
	  1,650
	   5
	  1,650
	    3
	  1,650

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Projected Totals
	  10
	$7,650
	  10
	$7,650
	    6
	$5,250


12.  FULL TIME/PART TIME RATIO
	EOPS

Full Time/Part Time Ratio
Table 10



	Full Time

Part Time
	Current Staff
	Ratio*

	
	6
	2 to 1

	
	3
	


13.  PROJECTED BUDGET
	EOPS

Projected Budget Information
Table 11


	
	(Include significant changes only)

	Description
	No.
	Current Budget
	No.
	2005-2006

Budget
	No.
	2006-2007 
Budget
	No.


	2007-2008 
Budget

	Instructional Regular
	6
	$449,975
	
	TBA
	
	TBA
	
	TBA

	Counselor/Library Regular
	
	
	
	
	
	
	
	

	Administrators
	
	
	
	
	
	
	
	

	Classified Regular
	1
	  37,839
	
	
	
	
	
	

	Chair/Coordinator
	
	
	
	
	
	
	
	

	Adjunct
	
	
	
	
	
	
	
	

	Overload/Extra Duty
	
	   5,760
	
	
	
	
	
	

	Overtime
	
	
	
	
	
	
	
	

	Coaching
	
	
	
	
	
	
	
	

	Consultant
	
	
	
	
	
	
	
	

	Memberships
	
	
	
	
	
	
	
	

	Student Salaries

 (Do not include work study)
	
	  27,000
	
	
	
	
	
	

	Professional Expert
	
	
	
	
	
	
	
	

	Books, Magazines, Periodicals, CDs
	
	
	
	
	
	
	
	

	Instructional Supplies and Materials
	
	   2,422
	
	
	
	
	
	

	Non-Inst Supplies/Material

(includes copy print)
	
	 10,166
	
	
	
	
	
	

	Personal Services Contracts
	
	
	
	
	
	
	
	

	Travel and Conference
	
	   3,500
	
	
	
	
	
	

	Capital Outlay Facilities

(Remodeling and Construction)
	
	
	
	
	
	
	
	

	Capital Equipment/Software
	
	
	
	
	
	
	
	

	Total
	
	$536,662
	
	
	
	
	
	


EOPS budgets are determined by formula and distributed by the Chancellor’s Office each November.  Budget projections are limited to 95% of the previous year’s allocation, with any growth determined after the final allocations are made.  Equipment needs projected in Table 9 are not included in Table 11 due to the Title 5 regulations which forbid the purchase of such equipment with EOPS funds.  

14.  Comments:  
The Extended Opportunity Programs and Services program was established by legislation in 1985 and implemented by the California Community College Board of Governors through Title 5 Code of Regulations Chapter 2.5 effective October 24, 1987.  As one of the first in the state, the EOPS Program at Imperial Valley College has operated without interruption from that date.  An integral part of the Student Services area, EOPS strives to provide services to their participants that is over and above those provided to the general student population.  While EOPS embraces the mission and goals of Imperial Valley College, it does so within the context of its legislative mandate which is to improve the graduation, transfer, and employment rates of students who are disadvantaged by language, social, and economic barriers.   
FINANCIAL AID 
1.  PROGRAM DESCRIPTION

The Imperial Valley College Financial Aid Office provides information, application assistance and financial aid services to all students and potential students.   A full array of financial aid programs – grants, work study, scholarships, and fee waivers (the college does not participate in the federal loan programs) are available to assist students with tuition, fees, books and supplies, food, housing, transportation, and childcare.

In 2003-04, Imperial Valley College awarded over $9.3 million dollars to students in the form of grants, waivers or scholarships, none of which requires repayment.  An additional $1.6 million in fee waivers assisted students with tuition costs.  Each year, over 80% of the students attending IVC receive some type of financial assistance in the form of grants, scholarships, work study, fee waivers or book vouchers.

In addition to providing financial aid services to all Imperial Valley students and potential students, the Financial Aid Office is responsible for reaching out to the community to ensure that everyone who wants to go to college has access to the resources available to help defray the cost of attendance.   Networking with local K-12 schools, the County Office of Education, local agencies, churches, civic groups, and social service providers are integral to the on-going efforts to make post-secondary education accessible and affordable.   

2.  STRENGTHS AND CHALLENGES 

The most fundamental strength of the Financial Aid Office is its “people factor”.  The staff members are all extremely hard-working and dedicated with a combined total of over 120 years of experience as financial aid professionals.  Additionally, this is a very student-centered service area.  All decisions are guided by this basic tenet – “will it benefit students?”        

The challenge of meeting the demands of an expanding population with a static workforce is 

on-going and ever present.  A greater emphasis on outreach and community education about the financial aid process has resulted in more students applying for financial aid which in turn has increased the pressure on staff to process, award, and disburse funds in a timely and efficient manner.   In the last 4 years, the number of BOGFW awards has risen 17.8% while the number of Federal and State grants awarded has increased more than 13%.  

The demand for services by an increased number of students needing financial aid assistance is being partially addressed by yet another major challenge - the implementation of SCT Banner, a college-wide administrative computer system that will be 3 years in conversion and implementation.  The learning curve for the entire campus community is daunting, however the Financial Aid staff has embraced the change with enthusiasm and dedicated countless extra hours to the tasks of evaluating business practices, learning new skills, writing rules and documentation for all processes, and training others on the new system.  The conversion will completely change how the Financial Aid Office operates by computerizing many of the manual operations that are in use today, yet at every level the staff has adapted and adjusted to ensure that the process stays student friendly, that the one-to-one contact remains our strongest tool, and that efficiency does not replace the open access that our students have come to expect.      

3.  STUDENT DEMOGRAPHICS

	Financial Aid
Demographic Information
Age (in %)
Table 1 

	

	

	

	

	Term
	< 20
	20 – 24
	25 – 29
	30 - 49
	=> 50

	
	Program
	IVC
	Program
	IVC
	Program
	IVC
	Program
	IVC
	Program
	IVC

	01-02
	0
	26.8
	59.3
	29.7
	15.1
	11.9
	22.9
	26.9
	2.6
	4.6

	02-03
	5.6
	29.3
	58.0
	31.0
	12.5
	11.0
	21.3
	24.6
	2.5
	4.0

	03-04
	26.5
	29.6
	43.5
	32.3
	10.2
	10.7
	17.8
	23.4
	2.1
	4.0

	Avg.
	10.7
	28.6
	53.6
	31.0
	12.6
	11.2
	20.7
	24.9
	2.4
	4.2


	Financial Aid

Demographic Information
Ethnicity (in percentage)
Table 2 

	

	

	

	

	Term
	Asian
	Afro American
	Hispanic
	Native American
	White
	Other

	
	Program
	IVC
	Program
	IVC
	Program
	IVC
	Program
	IVC
	Program
	IVC
	Program
	IVC

	01-02
	0.8
	2.4
	1.3
	1.6
	94.7
	84.7
	0.1
	0.3
	2.9
	10.7
	0.1
	0.3

	02-03
	0.9
	2.3
	1.5
	1.5
	93.7
	85.2
	0.3
	0.3
	3.4
	10.4
	0.1
	0.3

	03-04
	0.8
	2.3
	1.6
	1.4
	93.5
	88.0
	0.2
	0.3
	3.7
	9.7
	0.2
	0.3

	Avg.
	0.8
	2.3
	1.5
	1.5
	94.0
	85.3
	0.2
	0.3
	3.3
	10.3
	0.1
	0.3


	Financial Aid
Demographic Information
Gender Table 3 

	

	

	Term
	Head Count
	Male (%)
	Female (%)

	
	Program 
	IVC
	Program
	IVC
	Program
	IVC

	01-02
	2715
	7413
	32.6
	37.4
	67.4
	62.6

	02-03
	2787
	7480
	33.1
	38.4
	66.9
	61.9

	03-04
	3042
	8132
	34.9
	38.3
	66.5
	61.7

	Average
	2848
	7675
	33.5
	37.9
	66.5
	62.1


	PELL Program
Demographic Information
High School 

Table 4


	
	Brawley
	Calexico
	Calipatria
	El Centro
	Holtville
	Imperial
	San Pasqual
	Other

	
	PELL
	IVC
	PELL
	IVC
	PELL
	IVC
	PELL
	IVC
	PELL
	IVC
	PELL
	IVC
	PELL
	IVC
	PELL
	IVC

	01-02
	9.2
	10.9
	22.9
	18.6
	1.9
	2.0
	20.2
	21.8
	3.4
	4.4
	2.4
	3.0
	0.1
	0.1
	39.8
	38.2

	02-03
	10.0
	10.4
	21.7
	18.7
	2.0
	2.3
	20.3
	22.7
	3.4
	4.4
	2.4
	4.2
	  0.2
	0.1
	40.1
	37.1

	03-04
	9.7
	10.7
	22.6
	19.7
	2.2
	2.4
	21.8
	22.8
	3.3
	4.1
	2.4
	3.8
	0.1
	0.2
	37.9
	36.3

	Avg.
	9.6
	10.7
	22.4
	19.0
	2.0
	2.2
	20.8
	22.4
	3.4
	4.3
	2.4
	4.0
	0.1
	0.1
	39.3
	37.2


	Cal Grant Program
Demographic Information
High School 

Table 5


	
	Brawley
	Calexico
	Calipatria
	El Centro
	Holtville
	Imperial
	San Pasqual
	Other

	
	Cal Grant
	IVC
	Cal Grant
	IVC
	Cal Grant
	IVC
	Cal Grant
	IVC
	Cal Grant
	IVC
	Cal Grant
	IVC
	Cal Grant
	IVC
	Cal Grant
	IVC

	01-02
	9.8
	10.9
	35.0
	18.6
	2.7
	2.0
	34.9
	21.8
	5.4
	4.4
	2.5
	3.9
	0.0
	0.1
	9.6
	38.2

	02-03
	11.5
	10.4
	35.6
	18.7
	2.9
	2.3
	28.9
	22.7
	5.2
	4.4
	   2.6
	4.2
	0.3
	0.1
	13.0
	37.1

	03-04
	10.0
	10.7
	37.0
	19.7
	2.8
	2.4
	29.9
	22.8
	4.4
	4.1
	2.6
	3.8
	0.2
	0.2
	13.2
	36.3

	Avg.
	10.4
	10.7
	35.9
	19.0
	2.8
	2.2
	31.2
	22.4
	5.0
	4.3
	2.6
	4.0
	0.2
	0.1
	11.9
	37.2


	Term GPA Distribution
Table 6

	
	A

4.00-
	B

3.00-3.99
	C

2.00-2.99
	D

1.00-1.99
	F

0.00-.99

	
	IVC
	IVC
	IVC
	IVC
	IVC

	Fall 02
	N/A
	
	
	
	

	Fall 03
	N/A
	
	
	
	

	Fall 04
	N/A
	
	
	
	


The total number of students receiving federal and state financial assistance continues to increase each year.  We attribute this partially to the increase in overall institutional enrollment, but feel that the added numbers are primarily the result of a revitalized outreach effort by the financial aid staff.  With the infusion of funds by the state to broaden the scope of the financial aid outreach program beginning in Spring 2004, we have seen our numbers grow in both the Federal Pell Grant program and the State Cal Grant program.
	PELL and CAL Grant 

Recipient Information
Table 7 

	

	

	Term
	Pell Grant
	Cal Grant
	FSEOG

	00-01
	2593
	           433
	1353

	01-02
	2680
	598
	1585

	02-03
	2709
	721
	1608

	    03-04
	2871
	921
	1738


Overall growth over the last 4 years has been substantial.  Pell Grant has increased 10.7%, Cal Grant has grown an extraordinary 113%, and the FSEOG has grown 28.5%.  

4.  PROGRAM RETENTION AND PERSISTENCE

Data not available as of this date
5.  STUDENT LEARNING OUTCOMES
The Imperial Valley College Academic Senate will provide leadership to the campus community to initiate and sustain an on-going dialogue to develop and assess institutional student learning

outcomes.  This process will not only address institutional student learning outcomes, but it will 

provide a model for academic divisions and programs as they develop and assess program-level student learning outcomes ties to the institutional outcomes.  The period covered by this institutional master plan should see initial progress toward the development and assessment of institutional student learning outcomes.

6.  EXTERNAL SUPPORT SERVICES

The Financial Aid Office relies on information from most campus departments in order to correctly award and disburse federal and state financial aid.  Specifically, information and cooperation vital to the financial aid process comes from Admissions and Records, Instruction, Assessment, Counseling, and Business Services.  
7.  
PROGRAM STANDARDS

All financial aid at Imperial Valley College is processed according to federal, state, and/or local laws, regulations, and guidelines.  These standards cover all aspects of student and institutional eligibility, awarding and disbursing of funds, and the monitoring of all satisfactory progress rules which govern continued eligibility.  Written policies and procedures are provided to all students applying for financial aid and reiterated at the time of awarding/denial, disbursement, and/or overpayment notices.  

All financial aid programs are subject to an annual local audit, compliance reviews by each governing authority, as well as an audit of funds each award year by the federal, state, and/or local granting body.

8.  PROGRAM/DEPARTMENT PLANS AND OBJECTIVES, 2005-2008

Strategic Goals

Institutional Goal A:  Create a modern comprehensive Science and Technology Center.

Program Goal A:
N/A

Institutional Goal B:  Develop a Distance Learning Center that provides faculty and curriculum development for online, interactive TV and hybrid courses to reach students whose access are hindered by factors such as distance, disability, scheduling, preference of learning style, etc.

Program Goal B:  Provide on-line opportunities to students desiring to participate in the financial aid program.

Program Objective 1:  To provide on-line access to the Board of Governor’s Fee 

Waiver Application by Fall 2005.
Institutional Goal C:  IVC will respond to community needs that address our evolving economic diversification.
Program Goal C:
NA
Institutional Goal D:  Develop a long-term facility plan.

Program Goal D:
NA
Institutional Goal E:  Develop, implement and manage six day per week balanced class schedule applicable district-wide to meet the needs of our community.
Program Goal E:
NA  
Institutional Goal F:  Give Imperial County high school graduates “primary” and residents “secondary” priority at the entry freshmen level.  For those who are ready for college level courses, a full-time program is offered to graduate in two years, or four to six semesters depending on major preparation requirements.

Program Goal F:  
NA
Institutional Goal G:  Implement community involvement by IVC.

Program Goal G: 
NA

Other Goals (Program Goals that do not relate to Institutional Goals)

Program Goal H:
To fully implement Banner Financial Aid by September 2005


Program Objective 1:  Fully implement the Banner application process by March 2005



Program Objective 2:  Fully implement the Banner awarding process by September 2005

Program Objective 3:  Fully implement the Banner disbursement process by September 2005.

Program Goal I:
To increase the number of ISIRs processed by the Financial Aid Office

Program Objective 1:   Increase the advertising efforts to include direct contact by peer recruiters during the 2005-06 academic year.

Program Objective 2:   Increase the visibility of Financial Aid availability through both on and off campus outreach activities, to include CalGrant nights, parent workshops, mailouts, phone contacts, billboards, radio/TV/print media ads in 2005-08.

9.  PROJECTED GROWTH PLANNING

	Financial Aid
STUDENT PARTICIPATION AND INSTITUTIONAL ENROLLMENT INFORMATION 
Table 7

	
	Enrollment by Number

	
	Dept
	IVC

	Students Served: Fall 2002
	n/a
	7413

	Students Served:  Fall 2003
	4816
	7480

	Students Served:  Fall 2004
	5174
	8132

	Students expected to be Served:  
Fall 2005
	5432
	8500

	Students expected to be Served:  
Fall 2006
	5704
	8700

	Students expected  to be Served:  
Fall 2007
	5989
	8900


10. CAPITAL OUTLAY/FACILITIES

	Financial Aid
Facility Changes Information 
Table 8


	Facility Changes
	Total Amt

2005-2006
	Total Amt

2006- 007
	Total Amt

2007-2008

	N/A
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Projected Totals
	
	
	


11.  CAPITAL OUTLAY EQUIPMENT/SOFTWARE
	Financial Aid
Capital Outlay Equipment/Software Information
Table 9


	Item
	Quantity
	Total Amt

2005-2006
	Quantity
	Total Amt

2006-2007
	Quantity
	Total Amt

2007-2008

	Computer replacement
	3
	$3,600
	3
	$3,600
	3
	$3,600

	Scanner replacement
	
	
	1
	6,000
	
	

	Printer replacement
	2
	750
	2
	750
	2
	750

	Software Licenses
	
	2,500
	
	2,500
	
	2,500

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Projected Totals
	
	$6,850
	
	$12,850
	
	$6,850


12.  FULL TIME/PART TIME RATIO

	Financial Aid
Full Time/Part Time Ratio
Table 10


	Full Time

Part Time
	Current Staff
	Ratio*

	
	7
	3.5

	
	2
	


13.  PROJECTED BUDGET
	Financial Aid

Projected Budget Information
Table 11


	
	(Include significant changes only)

	Description
	No.
	Current Budget
	No.
	2005-2006

Budget
	No.
	2006-2007 
Budget
	No.


	2007-2008 
Budget

	Instructional Regular
	
	
	
	
	
	
	
	

	Counselor/Library Regular
	
	
	
	
	
	
	
	

	Administrators
	1
	$101,941
	1
	$107,038
	1
	$112,390
	1
	$118,010

	Classified Regular
	7
	$268,007
	7
	$281,407
	8
	$330,477
	8
	$347,001

	Chair/Coordinator
	
	
	
	
	
	
	
	

	Adjunct
	
	
	
	
	
	
	
	

	Overload/Extra Duty
	
	
	
	
	
	
	
	

	Overtime
	
	
	
	
	
	
	
	

	Coaching
	
	
	
	
	
	
	
	

	Consultant
	
	
	
	
	
	
	
	

	Memberships
	
	$     950
	
	
	
	
	
	

	Student Salaries

 (Do not include work study)
	
	$  3,500
	
	
	
	
	
	

	Professional Expert
	
	
	
	
	
	
	
	

	Books, Magazines, Periodicals, CDs
	
	
	
	
	
	
	
	

	Instructional Supplies and Materials
	
	
	
	
	
	
	
	

	Non-Inst Supplies/Material

(includes copy print)
	
	$  12,000
	
	
	
	
	
	

	Personal Services Contracts
	
	
	
	
	
	
	
	

	Travel and Conference
	
	$   4,600
	
	
	
	
	
	

	Capital Outlay Facilities

(Remodeling and Construction)
	
	     
	
	
	
	
	
	

	Capital Equipment/Software
	
	$   4,500     
	
	      6,850
	
	    12,850
	
	      6,850

	Total
	
	$395,498
	
	$420,795
	
	$481,217
	
	$497,361


14.  Comments:  
The Financial Aid Office is currently in the midst of a state-wide push to increase the number and percentage of students who apply and ultimate receive federal and state grants.  As a result, outreach has become a priority second only to direct student services.  In 2003-04 and 2004-05, the state has funded the effort by augmenting the BFAP allowance by over $200,000, thus allowing an increase in Financial Aid staff and a vastly improved, comprehensive outreach effort.  However, these funds are year-to-year and are not a part of the district budget.  For the purpose of this self-study, budget and staff needs only address the current district commitment to the financial aid/outreach efforts and would need to be drastically altered should the state reduce the BFAP allowance to pre-2003 amounts.  Currently, 5 staff members and the entire media campaign are funded with BFAP dollars and our growth projections would be seriously constrained should a loss of that funding not be replaced by district dollars.
STUDENT AFFAIRS

1.  PROGRAM DESCRIPTION

The Student Affairs Office is an essential and fundamental part of the college’s educational mission.  The department assists and provides students, staff and the community with information regarding student activities, campus organizations, social and recreational activities it coordinates the use of facilities on campus and is the center for the Associated Student Government Program.  As the center of college community life, it serves as a laboratory of citizenship by training students in social responsibility and for leadership participation in our democracy.  Through its various committees and staff, it provides a cultural, social and recreational program aiming to make free-time activity an important factor within the educational programs.

In all its processes it encourages self-directed activity, giving maximum opportunity for self-realization and for growth in individual social competency and group effectiveness.  Its goal is the development of the total person as well as stimulation of the intellect. The Student Affairs Department serves as a unifying force in the life of the college students, by cultivating an enduring regard for and the loyalty of the college.

2.   STRENGTHS AND CHALLENGES

The significant strengths in the area of Student Affairs can be measured by the scope of responsibilities it has been charged with.  The Student Affairs Office maintains all facility requests for on campus functions and activities, and schedules and maintains a summer swim program for public use.

The primary strength of the program continues to be its staff.  The staff has been willing to be flexible on time lines in order to accommodate last minute request by students, campus personnel, and off campus organizations requesting facilities.  Additionally, the enhancement of the Student Affairs facility database allows staff to reserve facilities via the College’s web page.


The Associated Student Government/Activities Program’s primary strengths have been the dedication of the student leaders to the students of Imperial Valley College.  These individuals donate countless hours, without compensation (except for the president), to put together activities for all students. Currently, the Program has been more responsive to the total student population needs on campus than it has in many years.  The institution continues to support opportunities for student participation and leadership in campus organizations and student involvement in institutional governance.  The Associated Students are very active and highly involved in many leadership activities, institutional governance, and committee representation.  The Program has put more emphasis on student representation and student issues both locally and state-wide.

Additionally, the student’s commitment in participating on the various campus committees has allowed the students to provide a student’s perspective on issues that affect the students of Imperial Valley College.  In order to maintain stable representation on these committees, it was necessary to have the college provide the student leaders with priority registration.  This will allow the ASG representative to schedule classes that will not conflict with campus committee meetings.
The Associated Student Government/Activities Program continues to strive to meet the needs and desires of the diverse college population it serves.  The student leaders have taken surveys requesting feedback from the students on what types of activities they would like to see for next year.  This will allow the students the opportunity to plan and put together a calendar of activities addressing their needs.

The primary challenge for the Student Affairs area is space.  A larger facility is needed to accommodate the program and bring it under one roof rather than having it spread out as it is now. The College Center is utilized by on and off campus organizations which necessitates closure of the center.  This leaves the student population without a place to eat or relax between classes.  This action creates a hardship on students, especially during hot, cold or rainy days.  Additionally with the steady increase in enrollment over the past decade, additional meeting space is necessary.  Consideration should be given to expanding the square footage of the College Center.

3.  STUDENT DEMOGRAPHICS



	Student Affairs

Demographic Information
Age (in %)
Table 1 

	

	

	

	

	Term
	< 20
	20 – 24
	25 – 29
	30 - 49
	=> 50

	
	IVC
	IVC
	IVC
	IVC
	IVC

	Fall 02
	25.6
	29.3
	12.4
	28.0
	4.6

	Fall 03
	27.8
	30.6
	11.8
	25.7
	4.1

	Fall 04
	39.8
	33.6
	8.7
	15.7
	2.3

	Avg.
	31.1
	31.2
	11.0
	23.1
	3.7


	Student Affairs

Demographic Information
Ethnicity (in percentage)
Table 2 

	

	

	

	

	Term
	Asian
	Afro American
	Hispanic
	Native American
	White
	Other

	
	IVC
	IVC
	IVC
	IVC
	IVC
	IVC

	Fall 02
	2.0
	1.4
	86.5
	0.4
	9.6
	0.2

	Fall 03
	2.0
	1.5
	86.7
	0.4
	9.3
	0.3

	Fall 04
	1.9
	1.5
	87.6
	0.4
	8.5
	0.2

	Avg.
	2.0
	1.4
	86.9
	0.4
	9.1
	0.2


	Student Affairs
Demographic Information
Gender 

Table 3 

	

	

	  Term
	Head Count
	Male (%)
	Female (%)

	
	IVC
	IVC
	IVC

	Fall 02
	7413
	37.3
	62.7

	Fall 03
	7480
	37.4
	62.6

	Fall 04
	8132
	38.3
	61.7

	Average
	7675
	37.7
	62.3


	Student Affairs
Demographic Information
Primary Language 

Table 4


	Term
	English%
	Other%

	
	IVC
	IVC

	Fall 02
	60.0
	40.0

	Fall 03
	61.2
	38.8

	Fall 04
	63.1
	36.9

	Average
	61.4
	38.6


	Student Affairs
Demographic Information
Residence 

Table 5


	
	Brawley
	Calexico
	Calipatria
	El Centro
	Holtville
	Imperial
	San Pasqual
	Other

	
	IVC
	IVC
	IVC
	IVC
	IVC
	IVC
	IVC
	IVC

	Fall 02
	13.7
	29.8
	2.2
	33.8
	5.2
	7.6
	0.0
	7.7

	Fall 03
	13.3
	30.1
	2.1
	32.9
	5.4
	7.9
	0.1
	8.2

	Fall 04
	13.0
	30.8
	2.2
	32.0
	5.2
	8.4
	0.2
	8.2

	Avg.
	13.3
	30.2
	2.2
	32.9
	5.3
	8.0
	0.1
	8.0


	Term GPA Distribution
Table 6


	Term
	A

4.00-
	B

3.00-3.99
	C

2.00-2.99
	D

1.00-1.99
	F

0.00-.99

	
	IVC
	IVC
	IVC
	IVC
	IVC

	Fall 02
	11.9
	27.5
	39.0
	13.1
	8.5

	Fall 03
	10.8
	28.0
	40.5
	14.4
	6.3

	Fall 04
	10.4
	30.0
	37.6
	15.3
	6.7

	Avg.
	11.0
	28.5
	39.0
	14.3
	7.2


Student demographics indicate an increase in students less than 24 years old and a decrease of students over 29 years old. The greatest growth is among “Hispanic” students and greatest loss among “White” students. Native English speakers are increasing when compare to non-Native English speakers. Enrollment by city indicates Calexico and Imperial as having the most significant increase in enrollment with El Centro and Brawley showing the most significant loss.

4.  PROGRAM RETENTION AND PERSISTENCE

The major changes that have impacted the Student Affairs Office have been the added responsibilities of overseeing the Associated Student Government (ASG) and Campus Clubs bank accounts.  These added responsibilities have allowed the ASG and Campus Clubs to access their accounts without having to wait a week before having checks processed.  

5.   STUDENT LEARNING OUTCOMES
The Imperial Valley College Academic Senate will provide leadership to the campus community to initiate and sustain an on-going dialogue to develop and assess institutional student learning outcomes.  This process will not only address institutional student learning outcomes, but it will provide a model for academic divisions and programs as they develop and assess program-level student learning outcomes tied to the institutional outcomes.  The period covered by this institutional master plan should see initial progress toward the development and assessment of institutional student learning outcomes.

6.  EXTERNAL SUPPORT SERVICES

The ASG relies heavily on external support provided by Admissions and Records.  The priority registration afforded the student senators, allows them to arrange their schedules to provide student representation on campus committee’s.  

Additionally, programs such as EOPS, DSP&S, SSS and Transfer Center provide the student leaders with the advising and guidance they need to successfully complete their educational objectives.
7.  PROGRAM STANDARDS

The Student Affairs Office is an essential and fundamental part of the college’s educational mission.  The department assists and provides students, staff and the community with information regarding student activities, campus organizations, social and recreational activities it coordinates the use of facilities on campus and is the center for the Associated Student Government Program.  As the center of college community life, it serves as a laboratory of citizenship by training students in social responsibility and for leadership participation in our democracy.  Through its various committees and staff, it provides a cultural, social and recreational program aiming to make free-time activity an important factor within the educational programs.

8.   PROGRAM/DEPARTMENT PLANS AND OBJECTIVES, 2005-2008

Strategic Goals
Institutional Goal A:  Create a modern comprehensive Science and Technology Center.

Program Goal A:
Respond to student request for access to computer labs.

 Program Objective 1:  Secure funding to purchase secure computers for an ASG computer lab in the College Center during the 2005-06 academic year.

Program Objective 2: Offer use of ASG computer lab to students with valid ASG activity stickers during the fall of 2006.

Institutional Goal B:  Develop a Distance Learning Center that provides faculty and curriculum development for online, interactive TV and hybrid courses to reach students whose access are hindered by factors such as distance, disability, scheduling, preference of learning style, etc.

Program Goal B:   N/A

Institutional Goal C:  IVC will respond to community needs that address our evolving economic diversification.
Program Goal C:  Respond to community requests for participation in school and community activities.

Program Objective 1:  The Associated Students Government will participate at the local high school career day, in the spring of 2006, for the purpose of disseminating information regarding the ASG and extra curricular events at IVC.

Program Objective 2:  The Associated Students Government and the IVC Foundation will work on hosting a “Student Leadership Conference,” in the fall of 2006, for our local high school student leaders.

Institutional Goal D:  Develop a long-term facility plan.

Program Goal D:  Develop a long-range plan for the enclosure of the College Center patio.

Program Objective 1:  To work the director of Business Service, Maintenance and Operations, and Director of Student Affairs to research the cost and feasibility of enclosing the College Center patio area in order to create additional meeting space on campus.  This objective will be on going from 2006-2008.

Institutional Goal E:  Develop, implement and manage six day per week balanced class schedule applicable district-wide to meet the needs of our community.

Program Goal E:  Develop and implement a schedule for offering student services on a six- day week basis.

Program Objective 1:  In the fall of 2005 the Director of Student Affairs will hire additional students for the purposes of providing coverage and expanding services to student during a six-day week (i.e. student ID’s, ASG computer lab, College Center activities, etc).

Institutional Goal F:  Give Imperial County high school graduates “primary” and residents “secondary” priority at the entry freshmen level.  For those who are ready for college level courses, a full-time program is offered to graduate in two years, or four to six semesters depending on major preparation requirements.

Program Goal F: Facilitate the implementation of the institutional goal to provide Imperial County high school graduates with “primary” and residence “secondary” priority at the entry freshman level.
Program Objective 1:  Facilitate student web registration by providing a student computer lab in the College Center.  This objective will be on going from 2006-2008. 

Program Objective 2:  Assist in review and revision process of registration priorities through participation in the Admission Operating Committee.  This objective will be on going from 2006-2008.

Program Objective 3:  Assist in providing trained student assistants to help with the registration process. This objective will be on going from 2006-2008.
Institutional Goal G:  Implement community involvement by IVC.

Program Goal G:  Encourage and promote community involvement by the Associated Student Government.

Program Objective 1:  Encourage participation in educational and cultural events on campus that are sponsored by the Associated Student Government.  This objective will be on going from 2006-2008.

Program Objective 2:  Encourage joint participation between the ASG and community groups in campus and community charitable events. This objective will be on going from 2006-2008.
Other Goals (Program Goals that do not relate to Institutional Goals)
Program Goal H:  Develop an Administrative position for the Director of Student Affairs by absorbing additional duties. 

Program Objective 1:  Move the supervisory responsibilities of Parking Control from Business Services to Student Affairs.

Program Objective 2:  Move discipline from Admissions and Records to Student Affairs.

9.  PROJECTED GROWTH PLANNING 

The information provided by the institutional researcher in the table below establishes trends in FTES, FTES/FTEF, unmet demand, and enrollments.   Comment on any rationale for major trends or fluctuations.  In addition, discuss program enrollment trends compared to the institution as a whole.

	Student Affairs
STUDENT PARTICIPATION AND INSTITUTIONAL ENROLLMENT INFORMATION

Table 7


	
	Enrollment by Number

IVC

	Students Served: Fall 2002
	7413

	Students Served:  Fall 2003
	7480

	Students Served:  Fall 2004
	8132

	Students expected to be Served:  
Fall 2005
	8500

	Students expected to be Served:  
Fall 2006
	8700

	Students expected  to be Served:  
Fall 2007
	8900


10. CAPITAL OUTLAY/FACILITIES

Will you have specific remodeling and construction needs/changes in the next three years?  Please list in priority order.  Indicate the dollar amount in the year needed.   On a separate page, include diagrams if appropriate.

	Student Affairs
Facility Changes Information 
Table 8


	Facility Changes
	Total Amt

2005-2006
	Total Amt

2006- 007
	Total Amt

2007-2008

	Enclose College Center Patio
	
	$100,000
	

	Expanding the College Center
	
	
	$1,500,000

	
	
	
	

	Projected Totals
	
	$100,000
	$1,500,000


11. CAPITAL OUTLAY EQUIPMENT/SOFTWARE

What do you anticipate will be major capital equipment and capital software expenditures in the upcoming years?   Please list in priority order, and indicate the dollar amount in the year needed.  Include equipment needed as part of any facility changes.   

	Student Affairs
Capital Outlay Equipment/Software Information
Table 9


	Item
	Quantity
	Total Amt

2005-2006
	Quantity
	Total Amt

2006-2007
	Quantity
	Total Amt

2007-2008

	Furniture for College Center
	
	
	15
	$10,500
	
	

	(Couches and Tables)
	
	
	
	
	
	

	Electronic Marquee
	
	
	
	
	1
	$30,000

	Projected Totals
	
	
	
	$27,300
	
	$30,000


12.  FULL TIME/PART TIME RATIO (For division or program as appropriate)
Based on the information provided by the institutional researcher in the table below, discuss Full Time/Part Time Ratio. 

	Student Affairs
 Full Time/Part Time Ratio
Table 10


	Full Time

Part Time
	Current Staff
	Ratio*

	
	3.0
	100%

	
	
	


As part of Imperial Valley College’s “2004 Visioning” process the college has adopted the strategy of increasing faculty to increase community access, thereby growing student enrollment. This expected increase in student enrollment will as a consequence require an increase in student services to meet the needs of a growing student population. At present levels staffing has been stretched to meet the needs of both during day and evening students and as we transition to a weekend schedule the addition staff will become a necessity.

13.  PROJECTED BUDGET
	Student Affairs

Projected Budget Information
Table 11


	
	(Include significant changes only)

	Description
	No.
	Current Budget
	No.
	2005-2006

Budget
	No.
	2006-2007 
Budget
	No.


	2007-2008 
Budget

	Instructional Regular*
	0
	0
	0
	0
	0
	0
	0
	0

	Counselor/Library Regular*
	1
	$75,984
	0
	0
	0
	0
	0
	0

	Administrators*
	0
	0
	1
	$93,044
	1
	$99,246
	1
	$105,837

	Classified Regular*
	2
	$70,432
	2
	$81,673
	2
	$90,045
	3
	$136,791

	Chair/Coordinator
	
	
	
	
	
	
	
	

	Adjunct
	
	
	
	
	
	
	
	

	Overload/Extra Duty
	
	
	
	
	
	
	
	

	Overtime
	
	
	
	
	
	
	
	

	Coaching
	
	
	
	
	
	
	
	

	Consultant
	
	
	
	
	
	
	
	

	Memberships
	
	
	
	
	
	
	
	

	Student Salaries

 (Do not include work study)
	
	$15,044
	
	$15,336
	
	$15,751
	
	$16,005

	Professional Expert
	
	
	
	
	
	
	
	

	Books, Magazines, Periodicals, CDs
	
	
	
	
	
	
	
	

	Instructional Supplies and Materials
	
	
	
	
	
	
	
	

	Non-Inst Supplies/Material

(includes copy print)
	
	
	
	
	
	
	
	

	Personal Services Contracts
	
	
	
	
	
	
	
	

	Travel and Conference
	
	
	
	
	
	
	
	

	Capital Outlay Facilities

(Remodeling and Construction)
	
	
	
	
	
	
	
	

	Capital Equipment/Software
	
	
	
	
	
	
	
	

	Total
	
	$161,460
	
	$190,053
	
	$205,042
	
	$258,633


*Salary only, does not include employee benefits.
14.  Comments:  
IVC has a huge need for meeting space.  Therefore, by inclosing the patio area the college would be creating an additional meeting room that would provide students and staff with an alternative venue to congregate when the need arises.

The College Center is utilized by on and off campus organizations which necessitates closure of the center, this leaves the student population without a place to eat or relax between classes.  This action creates a hardship on students, especially during hot or rainy days.  Additionally with the steady increase in enrollment over the past decade and the project growth student population additional space is necessary.  Consideration should be given to expanding the square footage of the College Center, as proposed by the College(s architects during the unsuccessful bids at passing previous construction Bond Measures Q & R.  

Furniture for the College Center is needed to replace the couches and tables that were removed for health and safety reasons.  That furniture was use by both on and off campus organizations for various functions.

For many years the college has had a marquee sign at the main entrance to the college at Aten Road. This sign has limited space (four lines of approximately 26 characters per line), which limits us to listing only two or three items (events, dates, announcements, etc.) at a time. Additionally, this sign sits high off the ground and must be changed by hand, by a maintenance worker in a "cherry picker" in the middle of a high traffic area, at some risk to his safety. The sign cannot currently be changed during windy days, or during or immediately after any rain. An electronic marquee, programmed from a distance by keyboard, would eliminate all of these problems and limitations.

STUDENT SUPPORT SERVICES
1.  PROGRAM DESCRIPTION

Student Support Services is a federally funded Title IV program designed for students who possess the potential and motivation to succeed in college, but may not be doing so because of financial hardships, inadequate academic preparation, or language difficulties.  The goal of the program is to provide support to these students to ensure that they receive the best education possible within the existing system.  By working closely with counselors and instructors to meet the individual needs of students, the program is dedicated to improving their retention success rates.  The Program is currently in the third year of a four year funding cycle.

2.   STRENGTHS AND CHALLENGES 

The Student Support Services Program has had a significant impact on the student’s success at Imperial Valley College.  The in-depth academic, career, and personal counseling, in addition to other program services, are a factor in our student’s success rate.  The participants’ persistence rate for 2003-04 was 84.0%; graduation rate for 2003-04 was 8.9%; transfer rate for 2003-04 was 20.0%; and grade point average for 2003-04 was 2.87. 

The Program maintains a positive working relationship with the office of admissions; college tutorial centers; financial aid office; business office; teaching faculty and other supportive programs.

The SSS Program students are actively involved in the areas of personal and social development.  The program has an active student club that serves as vehicle to encourage student participation in college and community activities and promotes student leadership skills. The SSS Club has won “Club of the Year” for 10 consecutive years.   The Club is known for being actively involved in campus activities and for their community service.  Some of the Club accomplishments for 2003-04 were:  Mentoring of DSP&S Club members; Donations to American Red Cross; donated decorated Halloween candy bags to Los Niños in El Centro; donated canned and non-perishable foods to Salvation Army and Adopt-A-Family; painted children faces free of charge at the Children’s Fair; and gathered money to purchase animals from children that presented animals at the California Mid-Winter Fair.  

Currently, the Program serves 350 students.  The primary challenge for the Student Support Services Program is limited office space.  A larger facility is needed to accommodate program staff and the volume of students that come to the office.  The current program office space lacks privacy; counselors must step outside the office to deal with student’s personal problems. The limited office space makes it impossible to place computer stations for students usage or to provide supervised program tutoring to students.

3.  STUDENT DEMOGRAPHICS

A comparison between the Student Support Services Program participants and total student enrollment at Imperial Valley College demographics shows that during the terms fall 2002, fall 2003, and fall 2004 the average age of program students less than 20 years old is 53.5% and IVC 28.6%, program students ages 20-24 is 37.0% and IVC 31.0%,   program students ages 25-29 is 3.5% and IVC 11.2%, program students ages 30-49 is 5.0% and IVC 24.9%, and program students age 50 or older is .9% and IVC 4.2%.  The percentages depict that a high percentage of students in the program fall in the younger than 20 years old category and a high percentage of IVC students fall in the 20-24 years old category.

	Student Support Services Program
Demographic Information
Age (in %)
Table 1 

	

	

	

	

	Term
	< 20
	20 – 24
	25 - 29
	30 - 49
	=> 50

	
	Program
	IVC
	Program
	IVC
	Program
	IVC
	Program
	IVC
	Program
	IVC

	Fall 02
	59.4
	26.8
	30.0
	29.7
	4.3
	11.9
	5.4
	26.9
	0.9
	4.6

	Fall 03
	50.9
	29.3
	39.4
	31.0
	2.5
	11.0
	6.6
	24.6
	0.6
	4.0

	Fall 04
	50.3
	29.6
	41.7
	32.3
	3.7
	10.7
	3.1
	23.4
	1.2
	4.0

	Avg.
	53.5
	28.6
	37.0
	31.0
	3.5
	11.2
	5.0
	24.9
	0.9
	4.2


The ethnicity factor between students in Student Support Services and Imperial Valley College are relatively similar.  Table 2 shows both IVC and SSS have a high percentage of Hispanics and low percentages in the other ethnicities. Table 3 also shows similarities in gender between SSS and IVC.  During fall terms 2002, 2003, and 2004 the average of males in SSS was 33.3% and IVC 37.9% and the average of females in SSS was 66.7% and IVC 62.1%.  

	Student Support Services Program

Demographic Information
Ethnicity (in percentage)
Table 2 

	

	

	

	

	Term
	Asian
	Afro American
	Hispanic
	Native American
	White
	Other

	
	Program
	IVC
	Program
	IVC
	Program
	IVC
	Program
	IVC
	Program
	IVC
	Program
	IVC

	Fall 02
	0.3
	2.0
	1.1
	1.4
	96.0
	86.5
	0.0
	0.4
	1.7
	9.6
	0.9
	0.2

	Fall 03
	0.3
	2.0
	2.3
	1.5
	95.4
	86.7
	0.0
	0.4
	1.7
	9.3
	0.3
	0.3

	Fall 04
	0.0
	1.9
	0.3
	1.3
	98.8
	87.6
	0.3
	0.4
	0.6
	8.5
	0.0
	0.2

	Avg.
	0.2
	2.0
	1.2
	1.4
	96.7
	86.9
	0.1
	0.4
	1.3
	9.1
	0.4
	0.2


	Student Support Services Program
Demographic Information
Gender 

Table 3 

	

	

	Term
	Head Count
	Male (%)
	Female (%)

	
	Program 
	IVC
	Program
	IVC
	Program
	IVC

	Fall 02
	350
	7413
	31.7
	37.4
	68.3
	62.6

	Fall 03
	350
	7480
	32.3
	30.1
	67.7
	61.9

	Fall 04
	319
	8132
	36.0
	38.3
	64.0
	61.7

	Average
	339
	7675
	33.3
	37.9
	66.7
	62.1


	Student Support Services Program
Demographic Information
Primary Language 

Table 4


	Term
	English%
	Other%

	
	Program
	IVC
	Program
	IVC

	Fall 02
	46.6
	60.0
	53.4
	40.0

	Fall 03
	46.9
	61.2
	53.1
	38.8

	Fall 04
	34.8
	63.1
	65.2
	36.9

	Average
	42.8
	61.4
	57.2
	38.6


	Student Support Services Program
Demographic Information
Residence 

Table 5


	
	Brawley
	Calexico
	Calipatria
	El Centro
	Holtville
	Imperial
	San Pasqual
	Other

	
	Prog
	IVC
	Prog
	IVC
	Prog
	IVC
	Prog
	IVC
	Prog
	IVC
	Prog
	IVC
	Prog
	IVC
	Prog
	IVC

	Fall 02
	11.7
	13.7
	33.7
	29.8
	4.3
	2.2
	21.4
	33.8
	8.9
	5.2
	10.5
	7.6
	0.0
	0.0
	9.4
	7.7

	Fall 03
	13.7
	13.3
	32.3
	30.1
	5.1
	2.1
	24.6
	32.9
	7.7
	5.4
	8.6
	7.9
	0.0
	0.1
	8.0
	8.2

	Fall 04
	13.5
	13.0
	38.6
	30.8
	5.1
	2.2
	20.0
	32.0
	6.0
	5.2
	6.0
	8.4
	0.0
	0.2
	7.1
	8.2

	Avg.
	13.0
	13.3
	35.0
	30.2
	5.0
	2.2
	22.0
	32.9
	7.3
	5.3
	9.0
	8.0
	0.0
	0.1
	8.2
	8.0


	Student Support Services Program

Term GPA Distribution
Table 6

	
	A

4.00-
	B

3.00-3.99
	C

2.00-2.99
	D

1.00-1.99
	F

0.00-.99

	
	Prog
	IVC
	Prog
	IVC
	Prog
	IVC
	Prog
	IVC
	Prog
	IVC

	Fall 02
	N/A
	11.9
	N/A
	27.5
	N/A
	39.0
	N/A
	13.1
	N/A
	8.5

	Fall 03
	N/A
	10.8
	N/A
	28.0
	N/A
	40.5
	N/A
	14.4
	N/A
	6.3

	Fall 04
	10.8
	10.4
	17.2
	30.0
	48.3
	37.6
	17.2
	15.3
	5.4
	6.7

	Avg.
	N/A
	11.0
	N/A
	28.5
	N/A
	39.0
	N/A
	14.3
	N/A
	7.2


Fall 2004 SSS student enrollment was 296.

The Primary Language Table 4 demographic information differs between Student Support Services and Imperial Valley College.  Table 4 shows that a high percentage of English speakers are not participating in SSS.  Residence Table 5 shows Calexico as the highest average (35.0%) place of residence for program students and IVC (30.2%); El Centro falls in second place with a 22.0% of program students living in El Centro and IVC 32.9%; Brawley is next with 13.0% of program students living in Brawley and 13.3% IVC; Imperial, Holtville, Calipatria, San Pasqual and other cities follow with lower percentages. Table 6 Term GPA Distribution comparisons between Student Support Services and Imperial Valley College shows that for fall 2004 10.8% of the Program students had a 4.00 GPA and Imperial Valley College students had a 10.4%; 17.2% SSS students had a 3.00-3.00 GPA and IVC percentage rate was 30.0; 48.3% SSS students had a 2.00-2.99 GPA and IVC percentage was 37.6; 17.2% of the SSS students had a 1.00-1.99 GPA and IVC was 15.3%; and 5.4% of SSS students had 0.00-.99 GPA and IVC was 6.7%.  These percentages depict the following:  in GPA category of 4.00 the SSS program had .4% higher that of IVC; Imperial Valley College had a 12.8% higher in the 3.00-3.99 GPA category; SSS had a 10.7% higher in the 2.00-2.99 GPA category; SSS had 10.7% higher in the 1.00-1.99 GPA category; and IVC had a 1.30% higher in 0.00-.99 GPA category.

4.  PROGRAM RETENTION AND PERSISTENCE

      The Program will provide peer advocacy for program participants who have been forced out of the educational mainstream for personal, academic or economic reasons.  The purpose of this activity is to match college peers with students at-risk of not persisting, thereby increasing the overall persistence rate of SSS participants.  A comparison between SSS Program participants and the total enrollment at IVC shows a significant difference in the persistence rate for these two groups during the period of covering fall 2000 through fall 2003; “Total IVC Enrollment” persistence for this period is 70.1%, where as “SSS Participant” persistence for this same period is 84.0%; an increase of 13.9% in student persistence for the “SSS Participant” group. (Source:  Imperial Valley College Office of Research, Dawn Chun; Student Support Services Program Director, Dolores Diaz.)
      In order to enhance retention and persistence of program students’ all interested participants will be introduce to the online tutorial project that will be developed under the Program ACCESO.  Emphasis will be placed on students who need additional support in English, English as a Second Language, and math tutoring, but have time and or transportation issues.  The SSS Program will provide five computer stations for student access to online tutoring services for English, college-level math, and English as Second Language courses.
5.   STUDENT LEARNING OUTCOMES
The Imperial Valley College Academic Senate will provide leadership to the campus community to initiate and sustain an on-going dialogue to develop and assess institutional student learning outcomes.  This process will not only address institutional student learning outcomes, but it will provide a model for academic divisions and programs as they develop and assess program-level student learning outcomes tied to the institutional outcomes.  The period covered by this institutional student learning outcomes.
      

6.  EXTERNAL SUPPORT SERVICES

In order to assist program students to do well in their academics, the program counselors refer students, on an individual basis, to the IVC Tutorial Center.  Additionally, the SSS Program utilizes the services of the Reading and Writing Lab, Math Lab and Computer Lab.  Other external support services utilized by the Program are:  Transfer Center, DSP&S, Associated Student Government and Financial Aid.        

7.  PROGRAM STANDARDS

The Student Support Services Program has been developed to address the unique needs of a specific IVC population.  All students can benefit from academic advising, personal/career counseling, and transfer services, but within the SSS Program these services include individual monitoring and tracking, mid-term instructor grades reports, fieldtrips to colleges, and program counselor with small caseload who monitor over each student’s academic and personal well-being.  Financial aid assistance, orientation, tutoring, and instructional support services provided by SSS Program are enhanced by the individual, personalized attention and constant feed-back only available through SSS participation.  Peer Mentoring, Early Alert, conversational groups, cultural activities and SSS Club are services unique to the SSS Program.  Determined by prior experience data and process evaluation to be instrumental to the success of the SSS participants, these program services form the foundation on which the goals and objectives of the SSS Program are predicated.  Persistence, academic success, educational goal achievement, and personal growth are the expected outcomes for well defined, consistently applied student services delivered by an expert and caring staff. 
8.   PROGRAM/DEPARTMENT PLANS AND OBJECTIVES, 2005-2008

Strategic Goals

Institutional Goal A:  Create a modern comprehensive Science and Technology Center.

Program Goal A:
N/A

Institutional Goal B:  Develop a Distance Learning Center that provides faculty and curriculum development for online, interactive TV and hybrid courses to reach students whose access are hindered by factors such as distance, disability, scheduling, preference of learning style, etc.

Program Goal B:  N/A
Institutional Goal C:  IVC will respond to community needs that address our evolving economic diversification.
Program Goal C: N/A
Institutional Goal D:  Develop a long-term facility plan.

Program Goal D: N/A
Institutional Goal E:  Develop, implement and manage six day per week balanced class schedule applicable district-wide to meet the needs of our community.

Program Goal E: N/A  

Institutional Goal F:  Give Imperial County high school graduates “primary” and residents “secondary” priority at the entry freshmen level.  For those who are ready for college level courses, a full-time program is offered to graduate in two years, or four to six semesters depending on major preparation requirements.

Program Goal F: N/A
Institutional Goal G:  Implement community involvement by IVC.

Program Goal G:  To increase visibility, participation and recognition of the SSS Club in the Community.
Program Objective 1:  The SSS Club members and advisors will participate in                                          

community affairs, such as the Children’s Fair and other charity events throughout the 

community in order to achieve recognition and a positive image.  Club activities take place 

throughout the academic year.
Other Goals (Program Goals that do not relate to Institutional Goals)
Program Goal H:  Increase the persistence rate of SSS Program participants.

Program Objective 1:  Of the total number of students accepted to participate in the SSS      

Program during the 2005-06 program year, the following percentages will be enrolled in IVC 

or will have transferred or graduated during each of the specified academic years:  80% during 

academic year 2006-07; and 80% during academic year 2007-08.

Program Goal I:  Develop an institutional climate of support for SSS Program participants

Program Objective 1: Of the total number of students accepted to participate in the SSS 

program during the 2005-06 program year, the following percentage s will receive institutional 

support designed to increase academic and inter personal success at IVC at the end of each of 

specified academic years:  100% during academic year 2005-06; and 80% during academic 

year 2007-08. 
9.  PROJECTED GROWTH PLANNING

	Student Support Services Program
STUDENT PARTICIPATION AND INSTITUTIONAL ENROLLMENT INFORMATION 
Table 7


	
	Enrollment by Number

	
	Dept
	IVC

	Students Served: Fall 2002
	180
	7413

	Students Served:  Fall 2003
	195
	7480

	Students Served:  Fall 2004
	296
	8132

	Students expected to be Served:  
Fall 2005
	350
	                     8500

	Students expected to be Served:  
Fall 2006
	350
	                     8700

	Students expected  to be Served:  
Fall 2007
	350
	                     8900


10. CAPITAL OUTLAY/FACILITIES

	Student Support Services Program
Facility Changes Information 
Table 8


	Facility Changes
	Total Amt

2005-2006
	Total Amt

2006- 007
	Total Amt

2007-2008

	
	N/A
	N/A
	N/A

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Projected Totals
	N/A
	N/A
	N/A


11.  CAPITAL OUTLAY EQUIPMENT/SOFTWARE
	Student Support Services Program
Capital Outlay Equipment/Software Information
Table 9


	Item
	Quantity
	Total Amt

2005-2006
	Quantity
	Total Amt

2006-2007
	Quantity
	Total Amt

2007-2008

	PCs for student access
	3
	$4,500
	3
	$6,000
	3
	$7,500

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Projected Totals
	3
	$4,500
	3
	$6,000
	3
	$7,500


12.  FULL TIME/PART TIME RATIO

	Student Support Services Program
Full Time/Part Time Ratio
Table 10


	Full Time

Part Time
	Current Staff
	Ratio*

	
	3
	1 to 1

	
	3
	


13.  PROJECTED BUDGET
	Student Support Services Program

Projected Budget Information
Table 11


	
	(Include significant changes only)

	Description
	No.
	Current Budget
	No.
	2005-2006

Budget
	No.
	2006-2007 
Budget
	No.


	2007-2008 
Budget

	Instructional Regular
	
	N/A
	
	N/A
	
	N/A
	
	N/A

	Counselor/Library Regular
	2
	176,087
	2
	181,367
	2
	190,513
	2
	200,038

	Administrators
	
	N/A
	
	N/A
	
	N/A
	
	N/A

	Classified Regular
	1
	38,379
	1
	39,530
	1
	41,506
	1
	43,581

	Chair/Coordinator
	
	N/A
	
	N/A
	
	N/A
	
	N/A

	Adjunct
	
	68,454
	
	70,507
	
	74,032
	
	77,733

	Overload/Extra Duty
	
	  5,400
	
	  5,562
	
	  5,840
	
	  6,132

	Overtime
	
	N/A
	
	N/A
	
	N/A
	
	N/A

	Coaching
	
	N/A
	
	N/A
	
	N/A
	
	N/A

	Consultant
	
	N/A
	
	N/A
	
	N/A
	
	N/A

	Memberships
	
	N/A
	
	N/A
	
	N/A
	
	N/A

	Student Salaries

 (Do not include work study)
	
	33,240
	
	34,237
	
	35,948
	
	37,745

	Professional Expert
	
	N/A
	
	N/A
	
	N/A
	
	N/A

	Books, Magazines, Periodicals, CDs
	
	N/A
	
	N/A
	
	N/A
	
	N/A

	Instructional Supplies and Materials
	
	4,800
	
	4,944
	
	5,191
	
	5,450

	Non-Inst Supplies/Material

(includes copy print)
	
	6,350
	
	6,540
	
	6,867
	
	7,207

	Personal Services Contracts
	
	N/A
	
	N/A
	
	N/A
	
	N/A

	Travel and Conference
	
	24,604
	
	25,342
	
	26,609
	
	27,939

	Capital Outlay Facilities

(Remodeling and Construction)
	
	N/A
	
	N/A
	
	N/A
	
	N/A

	Capital Equipment/Software*
	
	1,430
	
	1,472
	
	1,545
	
	1,622

	Total  (INCLUDES 8% INDIRECT)
	
	390,054
	
	401,651
	
	421,798
	
	442,881


14.  Comments:  
*The SSS Program needs matching funding from district to purchase computer equipment and software ($3,028 for Fiscal Year 05-06); ($4,455 for Fiscal Year 06-07); and ($5,878 for 
Fiscal Year 07-08).

TRANSFER CENTER AND ARTICULATION SERVICES

1.  PROGRAM DESCRIPTION

The Transfer Center and Articulation Services units of Imperial Valley College were established to enhance the mission of the college by providing a comprehensive program of services to assist identified potential transfer students to matriculate from the community college to four-year institutions.

The Transfer Center focuses on transfer activities to provide direct services to potential transfer students, particularly ethnic minority, disabled, low income, and other underrepresented groups.  These services encompass all aspects of counseling services (academic, personal, and career) and coordinates articulation, college application workshops, campus visits by four-year representatives, College and University Day, etc. for any matriculating student in need of assistance.  Any area encumbering the transfer process is the specific responsibility of the Transfer Center.

The development and establishment of course articulation is the primary duty of the Transfer Center Director who is also identified as the Articulation Officer for Imperial Valley College.  The foundation of the transfer program is course articulation available to high school students and matriculated students, facilitating their transition to institutions of higher education.  Once articulation is established the secondary mission of articulation services becomes the maintenance and dissemination of accurate and up to date articulation for use by matriculated students and college advising staff through ASSIST, CAN and other media.

2.   STRENGTHS AND CHALLENGES

The Transfer Center provides outstanding service and information for all aspects of counseling services: academic, personal, and career.  More specific services are field trips to four-year universities, career information sessions, and financial aid/scholarship workshops, as examples.

In addition to transfer information and activities, the expansion of articulation with Northern Arizona University (Yuma) for general education (with IGETC) and the Bachelor=s of Social Work major; the activities involved with the proposed offering of a Child Development Major at San Diego State University at Calexico; and, extensive dialog with the IVC Division Chairs and faculty members on curriculum and articulation issues (high school and four-year programs) has established a good working foundation.

The Transfer Center Director/Articulation Officer coordinates articulation, college application workshops, campus visits by four-year representatives, College and University Day, and career information sessions for the whole community.  Expansion into the University of California recruitment for the young people of Imperial Valley and any area encumbering the transfer process to an institution of higher education is the specific responsibility of the Transfer Center.

The main challenge for the Transfer Center is that there is not enough Counseling staff to serve the needs of the students.  Staffing has been as follows:




1999-00
2000-01
2001-02
2002-03
2003-04
2004-05
Dir/Counselor

1.0

1.0


1.0

1.0


1.0


1.0

Counselor

-----

1.0


1.0

1.0


1.0


1.0

PT Counselor

20 Hrs
10 Hrs

10 Hrs

-----

-----

-----

Clerical

1.0

1.0


1.0

1.0


.75*

1.0*

· Clerical Position:  03-04 - Staff member requested a reduction in time to assist the campus with

the statewide budget deficit impact.  04-05 – Delay (7 months) in hiring qualified candidate until 11/22/04.  Clerical Position MUST be maintained at full-time status.

For the 2003-2004 academic year there were approximately 783 students that were specifically classified as Transfer Center students.  This is an increase of 72% in just one year.  Along with that specific group of students being served the Transfer Center is available to ANY student attending Imperial Valley College.  
The staffing for 2004-2005 remained below the staffing levels of 2000-2001.  In 1999-2000 there were 1267 drop-in students; in 2000-2001 there were 1,722 drop-in students; for 2001-2002 there were 2,190 drop-in students; for 2002-2003 there were 3066 drop-in students; and, for 2003-2004 there were 3408 drop-in students (An increase of 90% in Transfer Center activity between 2002-03 and 2003-04.).  The numbers do reflect some duplication.  However, what should also be self-evident is the increase usage of the Transfer Center and its services; and, this does not include the additional assistance that is provided to Counselors and students in other programs such as EOPS and Student Support Services (SSS).  The challenge of keeping up with the demand for services with a lack of staff is seriously stretching the services we provide very thin.
The Transfer Center is also constantly in a state of transition (budget cuts, new requirements for admission to four-year institutions, loss of staff, etc.).  More and more students are requiring transfer services prior to completing the twenty-four units originally required for program eligibility.  Due to the hard work of the Transfer Center staff, students have become more aware of their transfer opportunities, the Transfer Center, and the services and transfer programs Imperial Valley College can offer.  The Transfer Center Director has informed the staff that if a student knows they are going to transfer and have completed one term or a minimum of 15 transfer units, they are welcome to come into the Transfer Center for the services we can provide.  Also, an increasing number of students are requesting an evaluation of their transfer status just prior to the point of transfer.

Because there is a demand for higher education several new recruitment type programs were developed in the Spring 2002 term that are having a great effect on the students in Imperial County.  Some of the new programs are: (1) the UCSD University Links and Dual Admissions programs; (2) the SDSU Dual Admissions and Transfer Studies programs; (3) the expansion of existing Transfer Admission Guarantee programs with UCSD, UCR, UCD, UCSB, and UCSC; and (4) transfer expansion with the Northern Arizona University campus in Yuma, Arizona.

The Transfer Center is committed to serving the needs of ALL Imperial Valley College students irrespective of their status with respect to the program requirements and their impact on the number of actual program students.  This philosophy has resulted in an increase of actual program students to well over 700 students due to the student awareness of the Transfer Center, in general, and the increase of students becoming aware of enforced admission requirements to four-year institutions through campus mailings and media coverage.

The Transfer Center gained a full-time Transfer Counselor position (100%, Partnership for Excellence funding) in November 2000.  However, the part-time counseling position was lost due to the counselor taking a one-year (2002-2003) full-time temporary assignment with the EOPS Program.  This action reduced our staffing to assist students, however evening students are being accommodated by schedule adjustments with the hope that the budget in the coming years will improve to add an additional full-time counseling staff member to the unit.

3.  STUDENT DEMOGRAPHICS

	Transfer Center Program
Demographic Information
Age (In Percentage)
Table 1

	Term
	< 20
	20 - 24
	25 – 29
	30 - 49
	> or = 50

	
	Prog.
	IVC
	Prog.
	IVC
	Prog.
	IVC
	Prog.
	IVC
	Prog.
	IVC

	Fall 02 *
	24.4 
	25.6
	31.7
	29.3
	14.8
	12.4
	25.8
	28.0
	3.2
	4.6

	Fall 03 *
	24.5
	27.8
	33.4
	30.6
	15.1
	11.8
	23.8
	25.7
	3.1
	4.1

	Fall 04
	24.5 
	39.8
	31.9
	33.6
	14.8
	8.7
	25.5
	15.7
	3.2
	2.3

	Avg.
	24.5 
	31.1
	32.4
	31.2
	15.0
	11.0
	25.0
	23.1
	3.2
	3.7


* Estimates are based on reported Transfer Center figures to the California Community College Chancellor’s office on the Transfer Center and Articulation Services yearly reports by cutting the Transfer Center unduplicated records in half and then determining the same percentage in age range.

The student demographic information on age for the Transfer Center Program is difficult to determine due to the fact transfer students are in-and-out or just quick drop-ins thus making the actual numbers difficult to track.  Sign-in sheets and appointments are tracked by hand but as to age the only figures the program has are of the Fall 2004 term where there are 310 students currently in the program.   

The Transfer Center Director believes that the figures for our age range are probably stronger in the 25-32 age range.  The Transfer Center works with a lot of students who take at least 3-4 years of time to finish their lower division preparation for the major work and general education requirements due to a variety of reasons but the prevailing two being financial and family obligations.  The Transfer Center students are comparable to the institutional demographics.

For the academic year of 2002-2003, the Transfer Center had 3066 students who dropped-in.  Of that group 1752 were scheduled appointments.  Thus, to reach the figures above we have divided the scheduled appointments in half which equals 876 students and assuming duplication cut this in half again to reach the Fall term student total of 438 students.  The same calculations would apply for the 2003-2004 academic year of 3408 students who dropped-in.  Of that group 1793 were schedule appointments which when cut in half equals 897 students and assuming duplication cut this in half again to reach the Fall term student total of 449 students.  This appears to be about right for the Transfer Center figures.  The Fall 2004 term reflects a reduction in students (310 as of 12/12/04) with the belief that the contributing factor to the situation is due to the lack of a secretary since May 2004 to the latter part of November 2004 (close to seven months).  The Transfer Center Counselor and Director have had to handle all of the clerical/receptionist duties as well as accept assistance from the District Counselors in serving students who desire transfer information.

	Transfer Center Program
Demographic Information
Ethnicity (In Percentage)
Table 2

	Term
	Asian
	Afro American
	Hispanic
	Native
American
	White
	Other

	
	Prog.
	IVC
	Prog.
	IVC
	Prog.
	IVC
	Prog.
	IVC
	Prog.
	IVC
	Prog.
	IVC

	Fall 02 *
	.7
	2.0
	.9
	1.4
	75.8
	86.5
	0.0
	0.4
	20.3
	9.6
	2.3
	0.2

	Fall 03 *
	.9
	2.0
	1.1
	1.5
	74.8
	86.7
	0.0
	0.4
	20.7
	9.3
	2.4
	0.3

	Fall 04
	.6
	1.9
	1.0
	1.3
	75.5
	87.6
	0.0
	0.4
	20.6
	8.5
	2.3
	0.2

	Avg.
	.8
	2.0
	1.0
	1.4
	75.4
	86.9
	0.0
	0.4
	20.6
	9.1
	2.3
	0.2


* See Table 1 footnote.

The student demographic information on ethnicity for the Transfer Center Program is difficult to determine due to the fact transfer students are in-and-out or just quick drop-ins thus making the actual numbers difficult to track.  Sign-in sheets and appointments are tracked by hand but as to ethnicity the only figures the program has are of the Fall 2004 term where there are currently 310 students in the program.  

The Transfer Center Director believes that the ethnicity percentages are right in line with the ethnic demographics of Imperial County.  

	Transfer Center Program
Demographic Information
Gender (In Percentage)
Table 3

	Term
	Head Count
	Male (%)
	Female (%)

	
	Prog.
	IVC
	Prog.
	IVC
	Prog.
	IVC

	Fall 02 *
	438 
	7413
	37.7
	37.3
	62.3
	62.7

	Fall 03 *
	 449
	7480
	37.9
	37.4
	 62.1
	62.6

	Fall 04
	 310
	8132
	 37.7
	38.3
	 62.3
	61.7

	Average
	 399
	7675
	 37.8
	37.7
	 62.2
	62.3


* See Table 1 footnote.

The student demographic information on gender for the Transfer Center Program is difficult to determine due to the fact transfer students are in-and-out or just quick drop-ins thus the actual numbers are difficult to track.  Sign-in sheets and appointments are tracked by hand but as to age the only figures the program has are of the Fall 2004 term where there are currently 310 students in the program.

The Transfer Center Director believes the gender demographics are right on target.

	Transfer Center Program
Demographic Information
Primary Language (In Percentage)
Table 4

	Term
	English (%)
	 
	Other (%)
	 

	
	Prog.
	IVC
	Prog.
	IVC

	Fall 02
	 NA
	60.0
	NA 
	40

	Fall 03
	 NA
	61.2
	NA
	38.8

	Fall 04
	 84.1
	63.1
	 15.9
	36.9

	Average
	 84.1
	61.4
	 15.9
	38.6


The Transfer Center Program has no way to determine Primary Language demographics for Fall 02 or Fall 03 due to the dynamic nature of our computer system, however, this data is provided for Fall 04.

	Transfer Center Program
Demographic Information
Residence (In Percentage)
Table 5

	Term
	Brawley
	Calexico
	Calipatria
	El Centro
	Holtville
	Imperial
	Winterhaven
	Other

	
	Prog
	IVC
	Prog
	IVC
	Prog
	IVC
	Prog
	IVC
	Prog
	IVC
	Prog
	IVC
	Prog
	IVC
	Prog
	IVC

	Fall 02
	NA 
	13.7
	NA
	29.8
	NA
	2.2
	NA
	33.8
	NA
	5.2
	NA
	7.6
	NA
	0.0
	NA
	7.7

	Fall 03
	NA
	13.3
	NA
	30.1
	NA
	2.1
	NA
	32.9
	NA
	5.4
	NA
	7.9
	NA
	0.1
	NA
	8.2

	Fall 04
	 14.9
	13.0
	21.8 
	30.8
	 2.7
	2.2
	37.1 
	32.0
	 5.0
	5.2
	 12.2
	8.4
	0.0 
	0.2
	6.4 
	8.2

	Avg.
	 14.9
	13.3
	 21.8
	30.2
	 2.7
	2.2
	 37.1
	32.9
	 5.0
	5.3
	 12.2
	8.0
	 0.0
	0.1
	 6.4
	8.0


The Transfer Center Program has no way to determine Residence demographics.

	Transfer Center Program
Term GPA Distribution
Table 6

	Term
	A
(4.00)
	B
(3.00 - 3.99)
	C
(2.00 - 2.99)
	D
(1.00 - 1.99)
	F
(0.00 - .099)

	
	IVC
	IVC
	IVC
	IVC
	IVC

	Fall 02
	11.9
	27.5
	39.0
	13.1
	8.5

	Fall 03
	10.8
	28.0
	40.5
	14.4
	6.3

	Fall 04
	10.4
	30.0
	37.6
	15.3
	6.7

	Avg.
	11.0
	28.5
	39.0
	14.3 
	7.2


Not applicable.
4.  PROGRAM RETENTION AND PERSISTENCE

The Transfer Center does not have any computational figures available on the percentage of Transfer Center students who do not complete at least 15 units in a term (retention) nor has any tracking been done on students who do not re-enroll in the following semester (persistence). 

5.   STUDENT LEARNING OUTCOMES
The Transfer Center will comply with the campus wide student learning outcomes assessment.

6.   EXTERNAL SUPPORT SERVICES
The additional needs from areas within Imperial Valley College to enhance the Transfer Center services would be from tutoring, financial aid assistance and larger budgetary allotments.  The “other” external support services come from outside the purview.  Services desired:  More funds for fields trips (transportation and housing); and more campus representatives visitations to name a few.

 

7.  PROGRAM STANDARDS

The Master Plan for Higher Education charges the California Community Colleges with the mission of providing Transfer General Education, Vocational Education, and Basic Skills Education to the citizens of California.  Subsequently, the legislature established and supported the transfer mission in the overall interest of the state to provide its citizens the opportunity to pursue higher education.  Thus, attendance at a California community college provides the accessibility to a baccalaureate degree through its preparation of students for transfer to four-year institutions of higher education.

Again, the 1960 Master Plan and the Commission for the Review of the Master Plan, have emphasized the role of the community colleges as providers of lower-division course work for students who eventually enroll in four-year colleges and universities.  The Transfer Center at Imperial Valley College was established to enhance this mission by providing a comprehensive program of services to assist identified potential transfer students matriculate from the community college to four-year institutions.

Serving as the focus of transfer activities the Transfer Center provides direct services to potential transfer students, particularly ethnic minority, disabled, low income, and other underrepresented groups.  These services encompass academic advisement for program students and assistance with the transfer process for any matriculated student needing assistance.

The California Community College also plays an important role in the preparation of students to transfer from high school to community college an onward to four-year institutions of higher education.  The foundation of the transfer program is course articulation available to high school students and matriculated students, facilitating their transition to institutions of higher education.

The development and establishment of course articulation is the primary purpose of the articulation services at Imperial Valley College.  Once articulation is established the secondary mission of articulation services becomes the maintenance and dissemination of accurate and up to date articulation for use by matriculated students and college advising staff.

8.   PROGRAM/DEPARTMENT PLANS AND OBJECTIVES, 2005-2008

Strategic Goals

Institutional Goal A:  Create a modern comprehensive Science and Technology Center.

Not applicable.

Institutional Goal B:  Develop a Distance Learning Center that provides faculty and curriculum development for online, interactive TV and hybrid courses to reach students whose access are hindered by factors such as distance, disability, scheduling, preference of learning style, etc.

Program Goal B:
The Transfer Center and Articulation Services unit will assist in the development and expansion of additional course offerings and/or majors and certificates appropriate for the community.


Program Objective 1: The Transfer Center and Articulation Services Director will


participate in all monthly Division meetings to keep them aware 


of transfer issues throughout the 2005-2006 academic year.


Program Objective 2:  The Transfer Center and Articulation Services unit will act as a


resource for divisions and faculty on course outlines, statewide requirements, etc. necessary for 


assisting IVC students in higher education throughout the 2005-2006 academic year.

Institutional Goal C:  IVC will respond to community needs that address our evolving economic diversification.

Not applicable.
Institutional Goal D:  Develop a long-term facility plan.

Not applicable.

Institutional Goal E:  Develop, implement and manage six day per week balanced class schedule applicable district-wide to meet the needs of our community.

Not applicable.

Institutional Goal F:  Give Imperial County high school graduates “primary” and residents “secondary” priority at the entry freshmen level.  For those who are ready for college level courses, a full-time program is offered to graduate in two years, or four to six semesters depending on major preparation requirements.

Not applicable.

Institutional Goal G:  Implement community involvement by IVC.

Program Goal G:
The Transfer Center and Articulation Services unit will increase marketing and public relations planning to provide more information about the services available to students.


Program Objective 1: The Transfer Center and Articulation Services unit will increase 


and develop two additional marketing and public relation tools (Handouts, flyers and 


brochures, etc.) in the Fall and Spring terms for 2005-2006.


Program Objective 2: The Transfer Center and Articulation Services unit will assist in the 


coordination and provide increase outreach services to the local high schools and ROP 


programs at meetings with the appropriate groups in November 2005 and February 2006.

Program Goal H:
The Transfer Center and Articulation Services unit will increase the institutions awareness of higher education requirements.


Program Objective 1: The Transfer Center and Articulation Services unit will participate in 


the Curriculum and Instruction Committee as a resource person on the 1st and 3rd Thursday of 


the Fall and Spring Terms for 2005-2006.


Program Objective 2:  The Transfer Center and Articulation Services unit will provide


two flex activities/workshops in the Fall and Spring terms for 2005-2006 on Articulation and 


Transfer Center Services.

Program Goal I:
The Transfer Center and Articulation Services unit will increase student awareness on new programs and/or transfer opportunities available in higher education.


Program Objective 1:  The Transfer Center and Articulation Services unit will participate in 


providing classroom visitations upon faculty request (25-50 each term) and two transfer 


awareness workshops on applications and ASSIST for students and faculty during the 2005-


2006 academic year.


Program Objective 2:  The Transfer Center and Articulation Services unit will coordinate and 


provide career and transfer information in workshops scheduled for the 2nd Tuesday of each 


month during the 2005-2006 academic year.

Program Goal J:
The Transfer Center and Articulation Services unit will increase the partnerships and articulations opportunities available for students.


Program Objective 1:  The Transfer Center and Articulation Services Director will establish 


the formal criteria for high school articulations by November 2005.


Program Objective 2:  The Transfer Center and Articulation Services unit will expand the 


high school and four-year articulations into new program areas (Social Work; Child 


Development; Allied Health; and, Agriculture, to name a few) throughout the 2005-2006 


academic year.

9.  PROJECTED GROWTH PLANNING 

The information provided by the institutional researcher in the table below establishes trends in FTES, FTES/FTEF, unmet demand, and enrollments.   Comment on any rationale for major trends or fluctuations.  In addition, discuss program enrollment trends compared to the institution as a whole.

	Transfer Center Program
Student Participation and Institutional Enrollment Information
Table 7

	Term
	Enrollment by Number
 

	
	Prog.
	IVC

	Students Served: Fall 2002 *
	439 
	7413

	Students Served: Fall 2003 *
	 449
	7480

	Students Served: Fall 2004
	 310
	8132

	Students expected to be Served: Fall 2005 #
	 357
	8500 

	Students expected to be Served: Fall 2006 #
	 412
	 8700

	Students expected to be Served: Fall 2007 #
	 474
	 8900


*  See Table 1 footnote.  #  Assuming 15% increase with no additional counseling staff.

The student demographic information on student participation for the Transfer Center Program is difficult to determine due to the fact transfer students are in-and-out or just quick drop-ins thus the actual numbers are difficult to track.  Sign-in sheets and appointments are tracked by hand but as to age the only figures the Program has are of the Fall 2004 term where there are 310 students currently in the program.  

10. CAPITAL OUTLAY/FACILITIES

	Program
Facility Changes Information 
Table 8


	Facility Changes
	Total Amt

2005-2006
	Total Amt

2006- 2007
	Total Amt

2007-2008

	NONE
	0
	0
	0

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Projected Totals
	0
	0
	0


11. CAPITAL OUTLAY EQUIPMENT/SOFTWARE

	Program
Capital Outlay Equipment/Software Information
Table 9


	Item
	Quantity
	Total Amt

2005-2006
	Quantity
	Total Amt

2006-2007
	Quantity
	Total Amt

2007-2008

	Computers
	
	
	3
	$10,000
	
	

	Furniture – Reception Desk
	1
	$10,000
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Projected Totals
	
	$10,000
	
	$10,000
	
	


12.  FULL TIME/PART TIME RATIO  (For division or program as appropriate)
	Program
 Full Time/Part Time Ratio
Table 10


	Full Time

Full Time

Full Time

Part Time
	Current Staff
	Ratio*

	
	Transfer Center Director/AO
	1/0

1/0

1/0

	
	Transfer Center Counselor
	

	
	Transfer Center Secretary
	

	
	
	


Full-time/Part-time ratio for the Transfer Center program is determined on District funding.  

13.  PROJECTED BUDGET

	Program

Projected Budget Information
Table 11


	
	(Include significant changes only)

	Description
	No.
	Current Budget
	No.
	2005-2006

Budget
	No.
	2006-2007 

Budget
	No.


	2007-2008 

Budget

	Instructional Regular*
	
	
	
	
	
	
	
	

	Counselor/Library Regular*
	2
	129324
	2
	142256
	3
	222431
	3
	244674

	Administrators*
	
	
	
	
	
	
	
	

	Classified Regular*
	1
	26092
	1
	28701
	1
	31571
	1
	34728

	Chair/Coordinator
	
	
	
	
	
	
	
	

	Adjunct
	
	
	
	
	
	
	
	

	Overload/Extra Duty
	
	5760
	
	7680
	
	9600
	
	11520

	Overtime
	
	
	
	
	
	
	
	

	Coaching
	
	
	
	
	
	
	
	

	Consultant
	
	
	
	
	
	
	
	

	Memberships
	
	550
	
	625
	
	675
	
	725

	Student Salaries

 (Do not include work study)
	
	
	
	
	
	
	
	

	Professional Expert
	
	
	
	
	
	
	
	

	Books, Magazines, Periodicals, CDs
	
	
	
	
	
	
	
	

	Instructional Supplies and Materials
	
	
	
	
	
	
	
	

	Non-Inst Supplies/Material

(includes copy print)
	
	2300
	
	2530
	
	2783
	
	3061

	Personal Services Contracts

(Postage/Maintenance)
	
	2250


	
	2475
	
	2723
	
	2995



	Travel and Conference
	
	1700
	
	1870
	
	2057
	
	2263

	Capital Outlay Facilities

(Remodeling and Construction)
	
	0
	
	
	
	
	
	

	Capital Equipment/Software
	
	
	
	10000
	
	10000
	
	

	Total
	
	167975
	
	196136
	
	281840
	
	299966


*Salary only, do not include employee benefits.
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