
IMPERIAL VALLEY COLLEGE 
CONTINUOUS ACCREDITATION READINESS TEAM 

Tuesday, March 3, 2015 
Board Room 

 
 

Mission: The CART Committee's mission is to bring all campus areas into an ongoing effort to 
integrate accreditation standards into the daily function of Imperial Valley College. 

 
AGENDA 

 
A. Call to Order – Brian McNeece 

 
B. Review and Approval of Minutes of  December 9,  2014 Meeting – Brian McNeece 
 M/S/C _________________________/______________ to approve the minutes of the December 9,  2014, 

meeting as presented 
 

C. Update on Previous Discussion Items 
1. Status of Follow-Up Report  
2. Review Timelines – Most Completed or on Target  
 01-30-15 Review of progress on 2014-2015 objectives as part of the Institutional 

 Effectiveness Progress Report  
 03-05-15 Student Survey Task Force to Report on Student Comments 
 03-15-15 Site visitors arrive and will stay through 17th  

3. Preparations for Site Visit  
 Mock questions will be developed to prepare the campus community for the site visit 
 Other ideas:  a survey and a brochure 

4. Review of CART’s Role on Campus vis-à-vis START Committee, Especially Related to 
Actionable Improvement Plans 

5. Review of SPOL as it Relates to Accreditation 
 The SPOL accreditation module is being used primarily for (1) program review, (2) 

SLOs, and (3) budget at this time; however, the capability exists to write an 
accreditation self-study 

 
D. New Discussion  

 Mission, Purpose, and Values – Proposed Revision Deadline April 2015 
a. Task Force Status Report (Task Force Members: Brian McNeece, Bill Gay, Jill 

Nelipovich, Jose Carrillo, Sergio Lopez) 
 

E. Adjournment 
 

F. Next Meeting 
 CART meets the first and third Tuesday of each month at 3:30 p.m. in the Board Room.   
 The next  meeting:  March 24 (Special Meeting after visit of March 15-17, 3:30 p.m., 

Board Room 
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