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In this presentation….
Review of data that will be analyzed to address the 
areas of significant variance found in the 2012 FCMAT 
report. 

Obtain feedback other variables that need to be 
included in the analysis



FCMAT report states:



FCMAT report states:



Analyzing the recommendation
1) Comparing the latest CCFS-311 reports (2010-11 were used in FCMAT)

2) Breakdown the expenditures by sub-code

3) Analysis of positions by activity code

4) Creating & Utilizing other tools to:
◦ A) measure efficiency

◦ B) make fair comparisons



2012-13 CCFS 311 Report



Closer look at 6100/6300

Understanding the complexities of coding & limitations of utilizing CCFS-311 data



Questions to ponder….
Is coding aligned among all CCC?

What does reaching the average imply?

Is a fair comparison achievable?

How do we factor in the source of funding (categorical/district)?

How do we factor in our “need” when we analyze our account 
code expenditure? 

What are other ways of measuring efficiency?



Utilizing CCFS 311 as source of data

Monterey

Hartnell



Accurate Coding

Next-up: projecting code expenditure, measuring how other codes will be impacted



Activity Code 6190

- Submitted a request to Business to get a 
detailed account for activity code 6190



Other assessment tools
1) Development of a survey to peer colleges

2) Interview with Deans/VPs at peer colleges

3) Other



Comments, questions, suggestions…


