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Project Description 

Needs Improvement 0 Promising 3 Exemplary 5 

Project is Scalable/ Serves large 
numbers of students Program serves small numbers of 

students (20 or below). 
May serve 20 or more students 
but gives little room for growth. 

Serves 50 or more students, has 
a plan to scale OR is scalable in 

combination with other 
programs. 

Project focus on target groups It is unclear how the program will 
directly impact target groups. 

Program identifies strategies to 
impact target groups. 

Program plainly identifies target 
group/s and uses proven 

strategies. 

Project directly  impacts 
measurable outcomes 

Program does not directly impact 
student outcomes. 

Program has some predictable 
impact on student outcomes. 

Program has predictable and 
measurable student outcomes. 

Project addresses goals identified 
in the Student Equity Plan 

It is unclear what goals the project 
addresses. 

Partially aligns with a particular 
goal identified in SEP. 

Directly addresses equity goals  
identified in the SEP. 

Project uses assessment tool to 
measure success 

No assessment identified or 
assessment does not measure 

impact on the achievement gap. 

Assessment identified but does 
not directly measure success in 

terms of closing the 
achievement gap. 

Appropriate assessment directly 
measuring impact on 

achievement gap. 
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