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1. Standing Item: FCMAT Update 
 
� We are close to the end of this task.  Fourteen recommendations still need 

action plans.  Once the plans are completed, Dr. Martha Garcia will prepare a 
closing report that President’s Cabinet will review before a presentation is 
made to the Board of Trustees. 

 
2. Standing Item: Student Success 

 
� Todd provided PC and update on Student Success.  Our previous model was 

to serve the senior students in the Spring.  We are now trying to move this 
process to the Fall semester when students are applying to four-year 
universities.  Assessment will be planned in the Fall semester rather than the 
Spring.  The Student Success Plan is due in October and the Student Equity 
Plan is due in November.  Both of these plans need to go to the Board before 
those due dates. 
 

� Online orientation is about 80% complete.  Should be launched for next year.   
Board presentation on this coming next month.  

 
� Imperial Valley College will still be a test center for GED.  It is now completely 

online. 
 

3. Standing Item:  Accreditation Update 
 
� Dr. Nick provided a timeline for the Accreditation Status Report Update.  

Need an additional section on this timeline to show the progress of these 
tasks. 
 

� John brought up the concern about developing a plan to address our long-
term liability.  He will consult with Bond consultants to get a plan from them.  
The consultant will not only be our current bond consultants. 

 
� Need to work on our percentage cut by next week.  (Victor will meet with 

Vikki on the President’s area reports).   The other VP’s will do the same.  
These cuts will be provided in a meeting John will set up for next week. 

 
 
 


