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TopicsTopics


• State of the State Community Colleges and IVC State of the State Community Colleges and IVC 
– $42 Billion Shortfall


– $22 5 Billion decrease in State Budget Expenditures – $22.5 Billion decrease in State Budget Expenditures 
from 2007 – 2008 


• Budgets 2008 2010• Budgets 2008 – 2010


• Board Goals 2009 – 2010


• Question and Answer







Budget UpdateBudget Update
• California -What was agreed upon


– 2008 – 092008 09
• Eliminates the 0.58% COLA
• Reduces funding for state mandates
• Defers up to $40 million in state 


payments to 2009 – 10 fiscal year 


• Stimulus Package
– $500 Pell Grant increase for next two 


fiscal yearspayments to 2009 10 fiscal year 
(minimizes Prop 98 guarantee)


– 2009 – 10
• 3% enrollment growth
• Maintains Cal Grant B funding


– $200 million increase in Work – Study
– $53.6 billion for State Fiscal 


Stabilization Fund -- $39.5 billion for 
schools and institutions of higher 
d ti  di  t  f lMaintains Cal Grant B funding


• Places a measure on the May 19, 2009 
statewide ballot to repay K-12 and 
CC’s $9.3 billion over seven years 
beginning 2011 – 2012.


education according to formula
• Higher Education funds can be used for 


general expenditures and facilities 
modernization.


– $8.2 billion may be used for higher y g
education infrastructure


– $250 million for statewide 
postsecondary and workforce 
information database


O t iti  f  CC’Opportunities for CC’s







“We are All in this Together”
District Priorities


• Protect our Mission of Instruction and Services Protect our Mission of Instruction and Services 
to Students


• Avoid any layoffs of current employeesAvoid any layoffs of current employees


• Avoid roll-backs of salaries and benefits


• M i t i  th  b i  h d l  f  d b i  • Maintain the basic schedule of core and basic 
skills classes and minimize class reductions


Eff t b d t d ti  th t ill  th  • Effect budget reductions that will ensure the 
District’s solvency and long-term fiscal health







President’s Recommendations Start 


• Every full-time employee will keep their job
with Principles – Fall 2008


• We must balance our budget in 2009-10 
– Reserves will be applied to one-time expenditures
– No salaries will be paid from reserves in 2009-2010 


• Process to reduce the budget will be open and led by 
h  B d  d Fi l Pl i  Cthe Budget and Fiscal Planning Co.


• IVC Books will be open to faculty and staff 
d f d  f  l  ll b f  f• Non-committed funds for salaries will be frozen first


• Voluntary Reductions will be sought
#• Employee preservation is Priority #1







President’s Recommendations Start 


• Every full-time employee will keep their job
with Principles – March 5, 2009


• We must balance our budget in 2009-10 
– Reserves will be applied to one-time expenditures


Salaries will be paid out of reserves for the 2009 2010 – Salaries will be paid out of reserves for the 2009 – 2010 
budget year only and a balanced budget will be expected in 
2020 -2011


P   d  h  b d  ll b   d l d b  • Process to reduce the budget will be open and led by 
the Budget and Fiscal Planning Co.


• IVC Books will be open to faculty and staff IVC Books will be open to faculty and staff 
• Non-committed funds for salaries will be frozen first
• Voluntary Reductions will be soughty g
• Employee preservation is Priority #1







Process to Reduce Budget 


• The Participatory Governance Process will be followed


Process to Reduce Budget 


p y
• The President’s Office will recommend reductions to the 


Budget and Fiscal Planning Committee who will react and 
make their own recommendationsmake their own recommendations


• All recommendations will be submitted to the Academic 
Senate and the College Council
A d i  S  d C ll  C il ill k  fi l • Academic Senate and College Council will make final 
recommendations to President


• President will make final recommendation to the Board of 
Trustees – Any differences from Budget and Fiscal Planning, 
College Council and Academic Senate will also be presented 
to the Board







What is the President Thinking?What is the President Thinking?







Recommendations
• There is currently a freeze on hiring when using General Funds
• There is currently  a freeze openings by retirements and turnover


Recommendations


y p g y
• Frozen positions will be submitted to “Thaw” Committee on a case-by-case basis – allowing a 


position by position review
• Freeze on Steps and Columns (a negotiable item) 
• Complete Review of VATEA  Basic Skills  Matriculation & Other Categorical funds to determine Complete Review of VATEA, Basic Skills, Matriculation & Other Categorical funds to determine 


if there is potential General Fund relief without supplanting through these funds – Although 
some relief is possible the impact is likely to be minor


• A Four-day or 9 day = 80 hour work week, flex weeks (flexibility including working from home, 
negotiable)g )


• Furloughs and Voluntary job sharing
• Instructional hours per unit reduced
• Summer and Winter Sessions – Demand Classes only
• I  l  i  ( t t l) ith i ti• Increase class size (contractual) with incentives
• Reduce step increases (contractual)
• Reduce release time (contractual)
• Increase the number of online sections
• Allow full-time faculty to teach more online sections (contractual)







Financial Stability 
FINANCIAL FINANCIAL 


This is Goal 1 in 2009 This is Goal 1 in 2009 -- 20102010


Requires a Cultural Shift
FINANCIAL FINANCIAL 
STABILITYSTABILITY


Contract 
Negotiations –
Unions Buy-in


Cultural Cultural 
Staffing 
Plans and 
Budget


Cultural Cultural 
ShiftShift


Data Driven 
Planning


Formula Based ACCREDITATIONACCREDITATION


Accountability 
to Planning 
P


Budget – College Council 
& Faculty Senate buy-in


ACCREDITATIONACCREDITATIONProcess


Program 
Review –
base year 2009y







The Los Rios Resource Allocation 
Model


Three Budget Scenarios g
• X = most conservative budget projection
• Y = conservative but mid-range
• Z = most optimistic


District recommends Z budget but spending 
li i d  X b d  il h i  hi dlimited to X budget until growth is achieved


Allocation Methodology follows







The Los Rios Resource Allocation Model for 
P  d O ti  Th  “B k t” C tTh  “B k t” C tProgram and Operations – The “Bucket” ConceptThe “Bucket” Concept


Negotiated with district unions and allocated through participatory governance processNegotiated with district unions and allocated through participatory governance process







Principles of the “Bucket” ConceptPrinciples of the Bucket  Concept


Ensures Ensures 
the 
District is 
not over 
expend its 
available 
revenues.


Provide 
flexibility 
to 
bargaining 
units and 
employee 
groups







“Bucket” Program Development 
Funds Distribution







Principles of the “Bucket” Program 
D l t F d  Di t ib tiDevelopment Funds Distribution


• Base.
Funds are distributed to 
divisions, departments 
and units based on four 


• WSCH, where 
appropriate.


• FTE, where appropriate.
components.


, pp p
• Where appropriate, 


square footage


Details are available in the 
funding methodology for 


how these funds are 
di ib ddistributed







2009 – 2010 District and 
Presidential Goals


Budget Stabilization
•Formula Driven
•Union Agreements


Balance 2009  Budget according to principles
•Consider Canceling Winter Session
• Improve Fill Rates
•Create new efficiencies
O l  F d C i i l P i i•Only Fund Critical Positions


• Increase Revenue through Grants, review of fees, and new revenue concepts for community involvement


Public Support of Facilities Needs


Restructure Foundation Relationship


Improve Student Progress and Achievement Rates by 5%.


Continued improvement on 2008 – 2009 District and Presidential Goals


Celebrate the opening of the science building, and celebrate the 50th anniversary of Imperial Valley College District


Develop curriculum that supports Imperial County economic development.


Green, the Imperial Valley college campus.


Establish basic skills and English language acquisition institutes


Meet all requirements of WASC/ACCJC accreditation requirements.


Explore efforts to consolidate sewer water with the city of Imperial







Student Progress & Achievement RateStudent Progress & Achievement Rate
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Organizational  Change, g g
Budget , and Q&A


Navigating from Here to There
A Town Hall Presentation to the IVCA Town Hall Presentation to the IVC 


Campus Community 


May 19, 2009
Dr. Ed Gould  







Today’s TopicsToday s Topics 
Clarifying Issues, 
Di lli RDispelling Rumors, 
and Frank Talk About 
the Budgetthe Budget
– The Budget Situation
– ReorganizationReorganization 
– Accreditation
– Clarifying First 


Amendment Rights vs. 
our Policy
Q& A– Q& A







State Budget and IVCState Budget and IVC


•IVC Economic Engine of the Imperial Valley•IVC - Economic Engine of the Imperial Valley
•IVC is facing unprecedented enrollment growth 
resulting in 9+% growth Sp 09 6% annual growthresulting in 9+% growth Sp 09, 6% annual growth 
and possibly up to 500 unfunded FTE
•Federal and State Elected Officials have never beenFederal and State Elected Officials have never been 
more supportive of Community Colleges







State Budget and IVCState Budget and IVC


Item Assuming Props 1c-1E Pass If Props 1c-1E FAIL 


2008-09


Apportionment deferral (additional) ($115,000,000) ($115,000,000)


Categorical cuts ($85,000,000) ($85,000,000)


Property tax shortfall ($42 100 000) ($42 100 000)Property tax shortfall ($42,100,000) ($42,100,000)


2009-10
Reduction in apportionments: fund 
physical ed and recreational classes at 


dit ($120 000 000) ($120 000 000)noncredit ($120,000,000) ($120,000,000)


Enrollment growth ($58,400,000) ($127,100,000)


Categorical cuts ($221,600,000) ($334,000,000)


Property tax shortfall ($116,700,000) ($116,700,000)p y ($ , , ) ($ , , )


TOTAL ($758,800,000) ($939,900,000)







State Budget and IVCState Budget and IVC


Proportionality – New Budget cuts are disproportionate 
when compared to UC, CSU, and K-12, next year and for p , , , y
the next three years.
Federal Stimulus – over $4 billion in federal stimulus will 
b kfill th t t K 12 UC d CSU i d fbackfill the cuts to K-12, UC, and CSU one is proposed for 
community colleges. The Department of Finance may 
revisit to mitigate community college cuts.
Categorical cuts – assumed to be in “across the board” 
proposal affecting all categorical programs. Provides 
flexibilityflexibility.
More details on May 28







State Budget and IVCState Budget and IVC


IVC Budget looks bleak if either scenario is in place
– Likely scenario 2009 - 2010y


• Already determined that there will be 0 COLA
• Likely to lose proportion of 3% Growth Funds


– Likely Scenario for 2008 – 2009y
• 1.8% of our Apportionment that has already been awarded may be cut


Our Tentative 2009 – 2010 Budget Requires a $3-4 
million cut if we are to balancemillion cut if we are to balance 
– Proposed Budget takes reserves from 10.51% to 2.22% - this is 


2.8% below State minimums and 3.8 % below IVC Board of 
Trustees Minimum PolicyTrustees Minimum Policy. 


– State would either visit and demand cuts or take over operations







Why Change Organization?Why Change Organization?


•Serve Students and Staff More Effectively
•Become an Effective and Efficient Organization
•Adjust to Culture Change Required by Growth







Organization Change in Progress
Principles


Cost Neutral
Even Distribution of Workload 
Increased Efficiency and Control


Improvements or Problems Solved:p
Tacked On Disjointed Inefficient Organization
Since 2000 FTES has Grown 62%, Since 2005 FTES 
growth is 31% - FT Faculty has grown 50% sincegrowth is 31% FT Faculty has grown 50% since 
2000 and 10% since 2005 – yet no organizational 
change
Movement from Small to Mid Size CollegeMovement from Small to Mid Size College
Informal to Formal Communications
New Accountability Requirements
N d f I d & t li d t l fNeed for Improved  & centralized control of 
processes 
Facilities Growth







Employee Data ?p y
Fall 2008


District College Credit FTES Non‐Credit FTES Total FTES # of Administrators # Tenure Track Faculty
Total Employees 
(excluding PT)(excluding PT)


Allan Hancock CCD Allan Hancock 4,180.02 561.84 4,741.86 27 159 410


Antelope CCD Antelope Valley 4,863.60 49.67 4,913.27 27 195 448


Butte CCD Butte 4,822.46 824.3 5,646.76 20 193 522


Cabrillo CCD Cabrillo 5 384 46 189 61 5 574 07 18 216 527Cabrillo CCD Cabrillo 5,384.46 189.61 5,574.07 18 216 527


Citrus CCD Citrus 5,392.51 280.72 5,673.23 17 168 516


Imperial CCD Imperial 4,985.40 118.65 5,104.05 15 *155 326
Merced CCD


Merced 4265.03 701.8
4966.83


17 174 500


Mt. San Jacinto CCD Mt. San Jacinto 5,469.57 266.33 5,735.90 14 134 473


Ohlone CCD Ohlone 4,415.78 24.14 4,439.92 17 140 374


San Luis Obispo CCD Cuesta 4,512.44 189.16 4,701.60 13 167 433


Sequoias CCD Sequoias 4,526.72 55.62 4,582.34 33 164 421


Victor Valley CCD Victor Valley 4,425.69 159.12 4,584.81 12 131 372


Average 19 167 444


Spring 09 Staffing Report *Banner/Project 1


# Faculty # Administrators


*155 15


*Data retrieved from Chancellors ' Office website: 


http://www.cccco.edu/SystemOffice/Divisions/TechResearchInfo/MIS/DataMartandReports/tabid/282/Default.aspx







Administration


Superintendent/President


Legal Counsel
(contract)


Executive Asst.Chief Human Resources Officer


Chief Technology Officer


Director of Community and
Public Relations


Executive Director 
IVC Foundation 


•Director of Institutional Research 
•and Planning


Grant SpecialistBudget Technician


Foundation 


Vice President for Student ServicesVice President for Academic ServicesVice President for Business Services


Coordinator


•Positions reporting to the Director of Institutional Research and Planning include the Grant Specialist currently in Applied Sciences and the Grant 
Specialist , President’s Office and Title 5.


•Positions Reporting to the Director of Community and Public Relations include the Web Master, the Extended Campus Public Relations Officer and  
1//2 of Reprographics. 







Last Weeks’ CSEA NoteLast Weeks  CSEA  Note
CLARIFYINGCLARIFYING
1. There are not 8 new administrative 
positions in Instruction – There is a shiftpositions in Instruction There is a shift 
from a faculty led structure to an 
administrative structure in discussion


2 Th d i li d i h2. The suggested savings listed in the 
memo are being considered but would not 
provide nearly enough money, nor are 


f th d tsome of them prudent


3. There are discussions of consolidation 
but not change in positions The Administrative g p


Money Tree







Communications Must Be 2 WayCommunications Must Be 2-Way
We must fight the budgetWe must fight the budget 
struggle together
Understanding who your 
president ispresident is


– Not my first dance
– Known to be fair to employees
– An expert in effective and efficient p


organization
– Not afraid to take calculated risks


My office has been open to 
everyone to talk
Regular meetings have been 
established for the CSEA 
President – only 2 have been 
attended







Accreditation
Rumor – Reorganization will hurt 
the accreditation situation
•Unlikely if we follow the shared 
governance plan and planning 
processesp


Other
•We have incorporated program review 
i t b d t lth h th b d t i tinto budget, although the budget is not 
yet fully loaded
•We will be unable to meet the 


t f th P R irequests of the Program Review
•SLO Progress a Key
•A Comprehensive Strategic and 


d i l l i b i d l dEducational Plan is being developed







Washington Trip – The Grant ChaseWashington Trip The Grant  Chase


M t ith DOE DOL NSF S tMet with DOE, DOL, NSF, Senators 
Feinstein and Boxer’s Staff, Congressman 
Fil d St ff AACCFilner and Staff, AACC
Encouraging Monies Available in NSF and 
DOL to meet some of IVC’s priorities
Two Teams formingg
– NSF Funding Team
– DOL Funding Teamg







1st Amendment Rights and Proposed 
P NPolicy on Network Use


Employer has a legal obligation to prevent and remedy a hostile work 
i tenvironment


A violation of Free Speech occurs when the individual’s interest in making 
comments outweigh the employer’s interest in promoting the effective and 
efficient fulfillment of employer’s responsibilityefficient fulfillment of employer s responsibility
Reasonable restrictions on the time, place and manner of speech are 
permissible
There is a clear difference between work speech and free speechp p


– IVC has accommodated free speech through the subscription to Open-Com, the 
Blog on the Web Site and our Facebook and Twitter sites


– Our Internal Network is for Work Speech and therefore can be limited
• We need to prevent the willing or unwilling exposure to material which is offensive obscene or in poor• We need to prevent the willing or unwilling exposure to material which is offensive, obscene or in poor 


taste
• Any use that may, for a reasonable person , create or further a hostile attitude or give offense on the basis 


of  race, color, religion, national origin, citizenship, ancestry, marital status, gender, disability, age, 
veteran’s status or sexual orientation.


• Communicating confidential agency information to unauthorized individuals within or outside of the• Communicating confidential agency information to unauthorized individuals within or outside of the 
agency.


• Sending messages or information which is in conflict with applicable law or agency policies rules or 
procedures







Quality Sails – No Holesy
Higher Accountability Standards







Thinking smarter and thinking 
h ltogether in lean times







Q&AQ&A












Status of the 2009 2010 BudgetStatus of the 2009 – 2010 Budget
Town – Hall Meeting 6/4/2009







The Budget Crisis is Statewide


What Gives? The Budget Gets “Badder” Uglier and there is little ifWhat Gives? The Budget Gets Badder , Uglier, and there is little, if 
any good in it?







Debunking the Rumor Mill
• There will be a summer school this year it has been reduced 


but the schedule that students are registering for will be offered g g
on a 4 day week.


• There is no truth to the rumor that administration is requiring 
fac lt  to limit classes to the class cap  Fac lt  ill be able to faculty to limit classes to the class cap. Faculty will be able to 
use discretion


• While I probably have access, if I wanted it, to all e-mail I have p y , ,
never looked nor will I look at e-mail except those e-mails that 
are sent or cc’d to me.
I d  h    th t d  h  I d ’t  it i   • I do have a pen that records, however I don’t use it in any 
private meetings. It is only used in group meetings.


• We did spend $4,000 on Board of Trustees and President We did spend $4,000 on Board of Trustees and President 
Medallions for Graduation







Our General Fund Situation
A “Perfect Storm”A Perfect Storm


• The IVC 2009 – 2010 General Fund Budget, based on 
the Governor’s Proposed Budget in March and the the Governor s Proposed Budget in March and the 
amount of ongoing costs (salaries, etc.), was out of 
balance by $3,263,697 dollars. y , ,
• Projected Revenue from the State = $38,391,748
• Planned Expenditures = $41,655,445 
• A 6% reserve on our projected 2009 – 2010 budget 


would be $2,499,327
• Additionally $2,351,646 of new general fund cuts have 


been proposed by the Governor
• Governor proposes reducing PE/Rec - -$760,000
• Our combined projection is -$5,615,343 or -4.55%







Our Categorical Fund Situation
• Governor has recommended a 58.8% ongoing 


reduction or $1 990 622 in IVC categorical programs:reduction or $1,990,622 in IVC categorical programs:
• Basic Skills -$230,356
• CARE -$116 604CARE $116,604
• Matriculation Credit -$264,807
• Matriculation Non-Credit -$34,906Matriculation Non Credit $34,906
• DSPS -$348,064
• EOPS -$745,189EOPS $745,189
• Instructional Equipment -$57,170
• Part-time Faculty Compensation -$136,356y p $ ,
• Scheduled Maintenance -$57,170







Our Categorical Fund Situation – cont.
• Governor has recommended a one time categorical 


cut of -$511 590 or -14 7%:cut of -$511,590 or -14.7%:
• Basic Skills -$59,201
• CARE -$29 967CARE $29,967
• Matriculation Credit -$68,055
• Matriculation Non-Credit -$8,971Matriculation Non Credit $8,971
• DSPS -$89,452
• EOPS -$191,514EOPS $191,514
• Instructional Equipment -$14,963
• Part-time Faculty Compensation -$35,043y p $ ,
• Scheduled Maintenance -$14,693







CalWORKS
• The Governor has proposed the elimination of the 


CalWORKS program for Counties in 2009-10
• Community Colleges have a separate CalWORKS 


Allocation that has been placed on the “Exempt from 
C t ” li t f  thi   b t ill b  d d t  0 t Cuts” list for this year, but will be reduced to 0 next 
year if the Governor’s proposal is approved. 
Th  Di t i t i  l tti  C lWORKS l  k  • The District is letting CalWORKS employees know 
that they will not have a job by June 30 if the State 
eliminates Cal Workseliminates Cal Works


• 8 FTE Employees with bumping rights







Community College Efforts and Concession
• Reduce the reduction in DSPS and EOPS to -15%
• All remaining categorical programs reduced  -62 3%All remaining categorical programs reduced  62.3%
• Ask the Legislature to not single out specific programs for 


reductions (-$760,000 from PE/REC to IVC) to a general 
apportionment reduction of an equal amount


• Request the following changes resulting in $202,000,000 of 
which $82 000 000 would go to categorical programswhich $82,000,000 would go to categorical programs
• Backfill the recommended PE/Art cut
• 1% Growth Reduction (rather than 2) (as of today 0 Growth)


$• Ask for $150,000 in Federal Stimulus funds
• Support  a $2 per credit fee increase generating $28 - $30 million (most 


likely to end up $26 - $30 or $84 to $210 
• Reduce Workload and Mandates proportionate to Appropriation







How did this Happen?
• The State has a $24 billion Deficit.
• The Governor has planned a reduction in $ per FTES from The Governor has planned a reduction in $ per FTES from 


$5,812 to $5,093 which, if approved, would lower our base 
funding into the future.


• The ending balance in 2006-2007 produced a 27% surplus and 
from that budget and at that time the approved budget included 
$2.6 million in ongoing salary and related expenses. This $ g g y p
brought the reserve to approximately 18% last year, 10% at the 
end of this year. 
W  l  h   b d t t  t t  t thi  ti  it’   i  • We only have one budget to react to at this time, it’s a moving 
target and the Legislature has not “weighed-in.” We will reduce 
to that budget and add back in if there is better news.


• The ending balance this year with the new General Fund cuts 
would be -$5,615,343 or – 4.55%







Alternatives Currently Considered
• Deny all new requests in the budget then cut the 


existing budget across the board by 10%existing budget across the board by 10%
• Pro – Simple
• Con – 1) Fails to comply with major recommendation of Con 1) Fails to comply with major recommendation of 


Accreditation. 2) Assumes resources are currently 
being used efficiently and effectively.


• Rejected due to requirements of accreditation
• Review entire budget and reduce programs and 


services
• Pro – Program Review Process influences outcome
• Pro – Opportunity to balance budget and cease using 


reserves for ongoing expense.







Recommendation or Decision
• Balance 2009-2010 budget to proposed Governor’s Budget 


figures and stop dependency on Reserves for on-going costs  g p p y g g
categorical $2,502,212 + GF $5,700,000 


• Will review every program, course, session for cost to revenue 
efficienc  and effecti enessefficiency and effectiveness


• Preserve Core of Educational Programs and community needs 
first – Basic Skills, General Education and Graduation ,
requirements, productive vocational programs.


• Reduce all categorical programs to the recommended 62.3% 
d ti  i  ll  th  th  EOPS & DSPS hi h ill reduction in all programs other than EOPS & DSPS which will 


be reduced 15% - $2,502,212
• Match expenditures to Educational Master Plan and align with Match expenditures to Educational Master Plan and align with 


program reviews







Decisions and Recommendations cont.
• Reduce our contribution to GASB 45  $200,000
• Reduce Capital outlay $178 331Reduce Capital outlay $178,331
• Reduce Memberships, travel, consult  $200,000
• No increase in overload/adjunct pay    $365,183j p y
• Reduce overload/adjunct pay $5 $365,183
• Reduce Classified Overtime $50,000
• No Step increase for Admin. ?
• Hiring Freeze, select replacements      $1,000,000


C t S  S h l i  ½ $600 000• Cut Summer School in ½ $600,000
• Cut Winter session in ½ $460,000
• Consider eliminating low producing programs and services $?• Consider eliminating low producing programs and services $?







Decisions and Recommendations cont.
• Reduce Extended Campus Programs & Services   $?
• Reduce Supply Accounts (except lottery) $100 000Reduce Supply Accounts (except lottery) $100,000
• Eliminate Non-Credit Programs $239,788
• Reduction or Elimination of Athletics $?
• Pooling Division Assistants & Consider return to 10 months
• Minimizing number of 199 day contracts
• Reducing Counseling services with potential closing of 


outreach counseling
• Push for Bucket Expenditure Plan• Push for Bucket Expenditure Plan
• Consider Hybrid courses
• Use new Enlighten Software to cut “low hanging fruit” sessionsUse new Enlighten Software to cut low hanging fruit  sessions
• Work with region to consider regionalization
• Alternatives to get work done







Recommendations & Decisions cont.
• Create Entrepreneurial/New Revenue Task Group
• Create Grant Task GroupsCreate Grant Task Groups


• Three New WIA Grants received
• Good likelihood of a minimum of $800,000 in new Stimulus 


WIB Grants
• Pursuing NSF and DOL Competitive Grants


S ki  i t• Seeking input
• CMCA has suggested reductions
• Brown Bag• Brown Bag
• Planning and Budget Committee


• Considering furloughs to balance budget and/or 4 day weekConsidering furloughs to balance budget and/or 4 day week







Enrollment Management 2009-2010
• We will be reducing our offerings if the State grants a workload 


reduction if not our target FTES is 7200g
• We will maximize course offerings in Fall & Spring Semesters 


and minimize offerings in Winter and Summer
• Costs for Adjunct and Faculty Overload are the same in 


Fall & Spring Semesters
• Faculty Pro-rata pay costs more than Adjunct Pay in Faculty Pro rata pay costs more than Adjunct Pay in 


Summer and Winter – right of first refusal
• Enlighten Program allows us to determine cost of every class 


offered. High cost/low yield courses will be first to be 
eliminated.


• We will be increasing average class size through cutting low • We will be increasing average class size through cutting low 
yield classes and requiring minimum of 15 in each course.







What We are Doing 
• Move as many eliminated positions to grant funded positions
• Creating Teams to do Process Reengineering to utilize Creating Teams to do Process Reengineering to utilize 


technology effectively
• Develop a plan to reduce staff due to attrition 
• Pooling or Centralizing People and Budgetary Resources for 


Greater Efficiency
• Reviewing every lease contract• Reviewing every lease contract
• Centralizing Purchasing
• Becoming “leaner”Becoming leaner
• Looking at new efficient and effective models of Instruction
• Implementing as many suggestions from Brown Bag Sessions, 


Shared Governance input as possible
• Developing a Balanced Budget







Searching for Income and Expense Changes







Thinking Outside of the Box







Revisiting Previous Ideas







Listening to Your IdeasListening to Your Ideas


Budget Reduction Ideas Revenue Enhancement IdeasBudget Reduction Ideas
• CMCA - $4.9 mil in reductions
• Make the fitness center available to faculty, staff, and 


administrators to earn a reduction in the cost of health 
insurance


Revenue Enhancement Ideas
• If possible or feasible sell advertising in the class schedule 


and/or web site.
• Consider making the Gym, swimming pool, and fitness facilities 


available to the public like a fitness center charging daily  insurance
• Eliminate the printed publication of both the Class Schedule 


and the Catalog and have it available online.
• Make the Grading System and Add/Drops available to faculty 


online. 
• Reduce Division Assistants to 10 months


available to the public like a fitness center charging daily, 
weekly, monthly or annual memberships


• If a schedule and/or catalog are published consider selling 
them rather than giving them away.


• Consider using the Desert Museum for corporate retreats, 
weddings  etc  • Reduce Division Assistants to 10 months


• Merge lab services in the summer and make Lab Techs 
available for other Tech Projects


• Reduce Overload/Adjunct pay from $55 to $50.
• Centralize balance of Travel Money with VP’s and President for 


ll i  l d d b  B i  Offi


weddings, etc. 
• Consider providing photo tour services for a fee.
• Take over the management of the International Salton Sea Bird 


Watching Festival. The business club is currently doing the 
registration.


• Consider the development of an International Student allocation approval needed by Business Office
• Have volunteers from Special Ed Classes and Services 


supporting landscape and custodial work.


• Consider the development of an International Student 
Program.


• Actualize the IVC Superstore
• Create an Entrepreneurial Task Force that will create ways to 


provide academic services, non-credit activities, etc. as a fee 
based systembased system.


• Weekend Flea Market







Listening to Your IdeasListening to Your Ideas


Budget Reduction Ideas Revenue Enhancement IdeasBudget Reduction Ideas
• Work sharing Program – Option to layoff – allows for a work 


reduction and the unemployment insurance benefit amount 
equal to the percentage of the wage reduction – Eligibility 
requires a 10% reduction of wages – 10% of the employer’s 


Revenue Enhancement Ideas
• Lease Land for Farming
• Community Tours of Alternative Energy Sites
• Become a Grant Writing Center


S f  D i i  S h l f  D  B  th i t
q g p y


regular workforce or a unit of the workforce must be affected by 
the layoffs. 


• Reduce the number of days from 5 to 4
• Furlough two days per month
• Rotate Employees/reduce working hours


• Safe Driving School for Dune Buggy enthusiasts
• Create a Consultant Service
• Aggressive program of rental of IVC facilities for Community 


Events
• Sell Services like ReprographicsRotate Employees/reduce working hours


• Cancel Summer/Winter Intersession ?
• Administration show the lead by reducing salaries or freezing 


steps
• Do not replace administrative vacancies


• Establish Continuing Education Programs
• Become a “testing center.”







Budget Timeline


Balanced Budgets Will Be Presented to Board of Trustees


May Revision was Given to District on May 26, 2009







Our Vision for the Future
• We will live within our means and balance the Budget
• Create an Ongoing Budget based on appropriate salary to Create an Ongoing Budget based on appropriate salary to 


budget ratio of less than 85% salary
• Preserve Core Program First
• Meet all Planning and Program requirements to meet 


Accreditation Plans
• Create a Futures Task Force that works with Strategic • Create a Futures Task Force that works with Strategic 


Planning 
• Begin addressing basic skills and ESL needs with new models g g


of instruction
• Tailor Occupational Programs to local employment needs







Summary
• We will save as many jobs possible and likely all jobs 


where a program is not slated for eliminationwhere a program is not slated for elimination
• We will get through this 
• We will continue to be the economic engine of the • We will continue to be the economic engine of the 


Imperial Valley
• We will meet the student needs with quality programs • We will meet the student needs with quality programs 


and services
• Everyone and every area will be impacted but come Everyone and every area will be impacted but come 


back even stronger
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Moving Forward Together


Imperial Valley College
August 21, 2009







I


• Unique Contribution to the Imperial 
Valley


• Appreciation for a Difficult Summer
• Review of Goals and Progress 


Against Goals
• 2009-10 Goals 
• Organizational Changes
• Enrollment Trends
• Top Issue Facing IVC







I


• 2009 – 2021 IVC will have a $4.7 
billion economic impact on the Imperial 
Valley


• Average Annual impact will be $368.3 
million


• One of five largest economic engines of 
the Imperial Valley


• One in every 8 jobs in the Imperial 
Valley have a connection back to IVC


• Graduates earn more than $8,100 per 
year more than HS Graduates







I


• The faculty and staff change and make 
lives, make dreams possible by filling 
our students with the tools that will 
lead to life's’ success.  


• You make the difference that creates 
success in the Imperial Valley.


• The Imperial Valley thanks you for 
creating an educational experience for 
students that is simply outstanding.







I


• Rick Webster, Gina 
Madrid, Mary Carter 
and the Facilities 
and Parking Crews 
for Guiding Us 
through the many 
changes caused 
while the campus is 
under construction


• Frank Rapp and the 
faculty who broke 
new ground in our 
very successful 
Summer Success 
Institute 


• Lianna Zhao, Rick 
Castrapel, Jim 
Fisher, Daniel 
Gibson, Jane 
Higginson, Kevin 
Marty, Pat Pauley, 
Frances Beope, Carol 
Lee, and Kristen 
Gomez – for taking 
the lead in 
developing a grant 
for a Clean Energy 
Advanced 
Technology Center







I


• Mike Nicholas, 
Roseanna Lugo, 
Omar Ramos, John 
Abarca and Bill Gay 
who have worked 
tirelessly to bring a 
new image to IVC 
through the new 
Communications 
Department. Our 
logo, community and 
campus newsletters, 
Measure L Reports 
are creating a new 
image.


• Gonzalo Huerta, 
Dawn Chun, Efrain 
Silva, Taylor Ruhl, 
Tina Aguirre, Marilyn 
Boyle, Martha Garcia 
for creating the new 
Grants 
Administration and 
Coordination 
Department and 
leading the 
development and 
reception of grants 
that should add 
several million 
dollars to IVC







I


• Tina Aguirre, Efrain 
Silva, Gonzalo 
Huerta, Taylor Ruhl 
and Val Rodgers for 
taking on new 
responsibilities in the 
absence of Kathy 
Berry and the 
elimination of a 
Dean’s position. 


• Victor Jaime, Jan 
Magno, Sergio 
Lopez, Frances 
Beope and all the SS 
Staff for enduring 
and serving


• Everyone who 
continues to give 
generously to see 
that we meet our 
accreditation 
requirements.


• Linda Amidon, 
Matthew Thale, 
Randy Burt and the 
Instructional Division 
Chairs and 
Assistants for 
squeezing our 
schedule together to 
meet FTES Goals







I


• John Lau, Carlos 
Fletes, Mary Carter 
and the Business 
Office for improving 
purchasing 
processes and 
helping us all tighten 
our financial belts


• Efrain Silva and the 
Extended Campus 
staff for bearing the 
burden of shrinking 
services with greater 
demand


• Travis Gregory and 
the HR Staff for the 
many successful 
searches of the 
summer and for this 
event.


• My Staff Vikki, 
Adriana for simply 
putting up with 
meand the Board for 
all the changes and 
issues confronting us 
in this difficult time 
of change







I


Working Together the next 50 Years 
will have an even GREATER IMPACT 
than the past 50 years because you 


provide simply the best programs and 
services to the residents of the 


Imperial Valley







I


• Accreditation --Collaborative Progress 
Report completed on time, 
• planning and governance processes 


restructured –
• favorable response from two-person review 


team, 
• positive response from ACCJC/WASC–


expected result of warning status received 
• 2009 Report due October 15 well underway 
• A second review will be conducted in late 


November or early December







I


• Improve college retention rates -
Basic Skills Initiatives and early 
intervention programs.


76.0%


78.0%


80.0%


82.0%


84.0%


86.0%


Fall 05 Fall 06 Fall 07 Fall 08


Retention Rate for all Courses
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• Improve college retention rates -
Basic Skills Initiatives and early 
intervention programs.


65.0%
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67.0%


68.0%
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• Improve college retention rates -
Basic Skills Initiatives and early 
intervention programs.


56.00%
57.00%
58.00%
59.00%
60.00%
61.00%
62.00%
63.00%
64.00%
65.00%
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Completion Rate for Basic Skills Courses
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• Improve college retention rates -
Basic Skills Initiatives and early 
intervention programs.


Persistence Rate for all Courses


60.0%


65.0%


70.0%


75.0%


80.0%


F04 to 
F05


F05 to 
F06


F06 to 
F07







I


This rate was based on any student with 
a minimum of 12 units who achieved ANY 
of the following outcomes within six 
years of entry:


AA/AS or Certificate Awarded
Transferred to four-year institution
“Transfer Directed” (successfully completed transfer-level 
Math AND English  courses)
“Transfer Prepared” (successfully completed 60 UC/CSU 
transferrable units with a GPA >= 2.0) 







I


• IVC First Step – Frances Beope and 
Counselors


• Basic Skills Success Institute – Frank 
Rapp and Math and English Basic Skills 
Faculty


• ACCESSO and 24 new converts to the 
Etudes Platform 


• Program Reviews and SLO’s







I


• Improve marketing strategies -
analysis of current strategies and 
organizations and analyzing the 
value of “in-house” public & 
government.
• PR committee established and New Shared 


Governance Marketing Committee proposed
• Currently reviewing marketing materials
• Graphics improved dramatically 
• PR & Gov’t Relations moved in-house
• Communications Department created







I


• Enhancing college readiness and 
college transfer – Carol Lee is leading 
our participation in all local and 
regional transfer organizations 
• Inviting elementary, middle, and high 


school students to campus. 
• Title 5 2+2 program with SDSU/IV.
• High School Math and Writing Competition
• P-16 Council and Math Academies led by 


Victor Jaime and our Special Programs 
people







I


• Oversee Construction 
• 10 Year Facilities Plan Developed
• Science Building on schedule
• Art Gallery Plans in DSA and expected out 


within 60 Days – Building to commence in 
fall semester


• HR moved to west side of campus
• North and West parking lots are being 


totally rebuilt
• Car drop-off construction to be completed 


early in 2010
• Three projects in line for State funding 


when available 







I


• Budget Stabilization
• Formula Driven
• Union Agreements


• Balance 2009  Budget according to 
principles


• Improve Fill Rates
• Create new efficiencies
• Only Fund Critical Positions
• Increase Revenue through Grants, review of 


fees, and new revenue concepts for 
community involvement







I


• Explore Public Support of Facilities Needs
• Restructure Foundation Relationship
• Improve Student Progress and Achievement Rates by 10%.
• Continued improvement on 2008 – 2009 Goals
• Celebrate the opening of the science building, and celebrate the 


50th anniversary of Imperial Valley College District
• Develop curriculum that supports Imperial County economic 


development.
• Green, the Imperial Valley college campus.
• Establish basic skills and English language acquisition institutes
• Meet all requirements of WASC/ACCJC accreditation 


requirements.
• Explore efforts to consolidate sewer water with the city of 


Imperial







I


• Gloria Carmona – Director of Admissions and Records
• Tina Aguirre – Interim VP of Instruction until Kathy Berry 


returns from Medical Leave
• Gonzalo Huerta – Dean of Green – responsible for 


developing grant programs that will take Industrial 
Technical Programs from current state in both enrollment 
and function to “green” jobs and local training emphasis.


• Efrain Silva – Interim Dean of Applied Sciences and 
Extended Campus


• Taylor Ruhl – Accreditation Lead and Reading and Writing 
Center Coordination 


• Martha Garcia from CalWORKS to Counselor for ACCESSO
• Val Rodgers – ACCESSO Coordinator and Business Division 


Chair
• Bill Gay – Director of Communications
• Dawn Chun – Interim Director of Planning, Research and 


Grants Administration







I


FTES Headcount
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• Proposed State Budget
• Approved Budget included a Work Load Reduction from 


7100 FTES to 6900 thus necessitating another $1.4 
million dollar reduction before a final Budget is 
approved


• Beginning 8/28 the Planning and Budgeting Committee will 
tackle the problem for Board approval by October 15th


• Statewide Categorical Programs are dependent 
upon $130,000,00 ARRA funds that have not been 
committed and don’t appear to be on the horizon


• Student Services and other IVC funded categorical 
programs planning on ½ of what was appropriated 


• Chancellor warning about a possible mid-year reduction
• 2010 – 2011 currently looks worse


• Economy and Funding Programs and Facilities







I


• Our Successful first 50 years will allow 
us to collaborate to address what is the 
most difficult budget faced by the 
College and the State 


• Our 50th Anniversary will allow us to 
celebrate our past, recognize those 
alumnus who have contributed to the 
Imperial Valley, State and Country 


• You make the difference in the lives of 
students – let’s continue to work 
closely together to deliver quality 
education to our students.
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They told me thisThey told me this 
job was going to be 
easy!


L di  IVC th h th  Leading IVC through the 
recession makes me feel like 
this “jackass.”







Sometimes I feel 
like a foolish fox







You probably feelYou probably feel 
like this right now


W  d ’t th k     h We don’t thank  you enough 
and in difficult times it seems 
we think very little of each 
other. No matter what 
happens you and all the work 


 d  f   d    IVC i  you do for students at IVC is 
very much appreciated. 


Only if we had unlimited 
funds!!!







Keep Our Eye on the Prize







H T iHot Topics…
Organizational Restructure and RealignmentOrganizational Restructure and Realignment
Moves into 2700 building and secondary effects  
Measure L Project j


Admissions, Financial Aid, and Federal Programs 
Village
Instructional AdministrationInstructional Administration
President’s Reports


Budget – Reality and Rumorsg y







Bright Spots: There are some…
The 2700 Building is soon to be ours and the parking The 2700 Building is soon to be ours and the parking 
lots are complete
Chasing Grant Funding has been successfulg g
Enrollment Growth is at an all time high – FTES 
Growth of 19% and Headcount Growth 16.5%
A dit ti  R t i   l t   ith   St t i   d Accreditation Report is complete with a Strategic and 
Educational Master Plan. The report has been 
submitted to ACCJC.
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Yes we are 
reorganizing


Effi i  i   i ti  i  Efficiency in organization is 
our goal!







O i i l ChOrganizational Change
Why change the organization?


The old organization worked well when we were a smallThe old organization worked well when we were a small 
college…but that was then and now we’re a large middle 
sized college
VP of Academic Services cannot possibly evaluate all full-
time and part time faculty not assigned to an administrativetime and part-time faculty not assigned to an administrative 
dean
Student Services span of control has increased due to size 
necessitating restructure
President’s Office responsibilities have added four new 
departments: IT, Foundation, Communications, and 
Planning, Research and Grants
Alignment is necessary for efficiencyAlignment is necessary for efficiency
Procedures need to be “tidied up”
Three Administrative Positions have not been or will not be 
replaced with same level positions
I d S i t St d t St ff d F ltImproved Services to Students, Staff and Faculty
Increased Professional Development for Staff







Academic Servicescade c Se ces
Superintendent/President
Ed Gould


Vice President for 
Academic Services


Administrative
A i t t


Division Dean, Business, Math,
Science & Technology


Assistant


Division Dean, Arts 
& Letters


Division Dean, Public 
Safety, Health, Human Services


Division Dean
Learning Services


Division Dean, 
Economic Development


Allied Health


Business Dept.


Public Safety


Nursing


Science & 
Engineering


English


ESL/Language
Institute


Arts & Humanities


Library


Distance
Education


Learning 
Services


Community & Eco-
nomic Development


Industrial
Technology


Public Safety


Mathematics
Human ServicesSocial & Behavioral


Sciences


Arts & Humanities


Recommendations:


Academic Services, Off-site and Off 
Hours Services Curriculum


Services


Instructional
Reprographics


Hours Services, Curriculum 
Compliance,  and Accreditation 
Support will report directly to the VP 
of Academic Services







Superintendent/President
Dr Ed Gould


Student Services


Vice President for Student 
Services


Dr. Victor Jaime


Dr. Ed Gould


Dean of Student Development
and Campus EventsDean of Enrollment Services Dean of Counseling


Administrative Assistant


Financial 
Assistance


Board of


Judicial Affairs


Campus/Community
Events


Student AffairsDirector of Financial Aid
(Classified Manager)


Summer Outreach
Program


Student
Health Services


Associated Student
Government


Director of Admissions
& Records


(Classified Manager)


R i t ti


Admissions & Records
Services


Counseling Matriculation


Transfer Center


CalWORKS Counseling DSP & S


EOPS/CARE


Gov. Fee Waiver


TRIO


Health Services Government


Student
Employment


Registration


Contracted ServicesMaster Calendar/
Scheduling


Last Revised:  October 9, 2009







Business Services
Revised:  May 2009


Position Pending Superintendent/President
Ed Gould


Vi P id t fVice President for 
Business Services


(CBO)


Administrative Asst


Director of 
Fiscal Services


Director Accounting/


Construction 
Management Cafeteria Bookstore


Director of 
Campus Safety 
and Security


Director of 
Maintenance 


and 
Operations


Director  Accounting/ 
Purchasing







Human Resources


Superintendent/President
Ed Gould


A i t VP f HR / AVPAssociate VP of HR / AVP


Administrative Assistant


Human Resources
Technician


Human Resources
Analyst (X2)


Human Resources
SpecialistTraining Specialist







AdministrationPresident’s Office
Superintendent/President


AdministrationPresident s Office


Legal Counsel
(contract)


Director of Community and
Public Relations


Executive Asst.
Associate Vice President


of Human Resources


Associate Vice President of
Technology


Associate Vice President of 
Information Technologies


Executive Director 
IVC Foundation 


Interim Director of Institutional 
Research and Planning


Grant SpecialistGrant Compliance Clerk


Reprographics Social Networking and
PR assistant


Vice President for Student Services
Dr. Victor Jaime


Vice President for Academic Services
Kathy Berry


Vice President for Business Services
John Lau


Foundation Coordinator







Rumor: Clerical Positions to 
b li i dbe eliminated
This rumor is not true. 
What is true is that all instructional and student What is true is that all instructional and student 
services clerical support under the Vice Presidents services clerical support under the Vice Presidents 
will be assigned to one of the Deans  will be assigned to one of the Deans  will be assigned to one of the Deans. will be assigned to one of the Deans. 
Each Dean will have an Administrative Secretary


Dean of Economic DevelopmentDean of Economic Development
Business, Math, Science and Technology
Arts and Letters
Public Safety, Health, Human ServicesPublic Safety, Health, Human Services
Learning Services
Enrollment Services
Student Development and Campus EventsStudent Development and Campus Events
Counseling
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Yes we’re reallyYes we re really 
moving into the 
2700 Building







And some of theAnd some of the 
rest of you will be 
moving soon! 







Bright Spots: We have a new 
buildingbuilding
Science, Math and English will begin moving into the 
2700 building December 14th7 g 4


Tours will be conducted and a dedication will be held 
in December or January
The reorganization creates an opportunity to move 
services together instead of scattered throughout the 
campus
O  S  Sh  C   d  h   blOne Stop Shop Concept initiated where possible


Student Services Village
Computer Laboratory Village
C li d  IT  iCentralized  IT services







Bright Spots: Other Construction
Art Gallery should be approved any day now and y pp y y
be functional by summer


The bus turn around and new car drop‐off on the p
east side are under construction and scheduled for 
a February Opening


The Old number 2700 building and other trailers 
in that area will be removed or relocated







Moves Brainstormo es a sto







Moves can beMoves can be 
unsettling and 
disruptive


W   l  t   k    We plan to make moves 
where it has the least impact 
on educational programs and 
services, but sometimes that 
isn’t possible. We thank all 
h     d i   h  who are enduring the 


changes brought about by 
construction.
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The State of IVC’s 
Budget


W ’  b   di  We’ve been spending 
reserves ! We can’t do that 
anymore.







Our budget 
situation is bad –situation is bad –
hopefully never this 
bad







IVC has a “roller coaster” budget history over the 
past decade. False enrollment projections 
followed by severe reductions in force, followed y ,
by obscene reserves, followed by actual spending 
being less than budgeted has led to distrust. 


We have improved enrollment management and 
budget projections and things don’t look good.







Reserves are No Longer g
Available ‐
Budget cutting is like moving a 
graveyard' – it’s very difficult, 
and you don’t get much internal and you don t get much internal 
support!
Budget and Planning Budget and Planning 
recommended, and the Board 
approved using the last of our 


b h % b dreserves above the 6% board 
minimum. This is $2.5 million in 
the 2009 – 2010 budget that will the 2009  2010 budget that will 
not be available in 2010 ‐ 2011







Budget Challenge is Upon Us
“The history of man is a The history of man is a 
graveyard of great cultures 
that came to catastrophic ends p
because of their incapacity 
for planned, rational, 


l   i    voluntary reaction to 
challenge.”


E i h FErich Fromm







Ho did e get to this point?How did we get to this point?
Prior to 2009 – 2010 Fiscal Year


• 2006 – 2007 resulted in a 27% reserve – obscene and creates 
distrust
2007 2008 f i i b d h i l d d l i• 2007 – 2008 after committing to a budget that included salaries 
from reserves the reserve was over 18%, but a reduction of 9% 
approximately 90% of the budget was for salaries and benefits.pp y g


• 2008 – 2009 the ending balance resulted in a 12.76% reserve 
(2.29% better than budget), a shrinkage of another 5.24% -
91% of the actual budget was for salaries and benefits91% of the actual budget was for salaries and benefits.


• 2009 – 2010 projected reserve is 6.37% which is a shrinkage of 
over 6% and more than 92% of the budget is for salaries and g
benefits and the reserve is exhausted.







Ho did e get to this point?How did we get to this point?
2009 – 2010 Budget Trail


• February 2009 
• Governor removed the .68% COLA (given by the Board at 


P id ’ d i )President’s recommendation)
• Budget included no COLA but a 3% growth factor was 


allowed. IVC budgeted 2%.allowed. IVC budgeted 2%.
• Budget was dependent upon 4 of 6 initiatives on May ballot


• May 2009
• All ballot initiatives failed
• Democratic Legislators wanted new revenues – Governor 


th t d t f tthreatened vetoes of any new taxes.







How did we get to this point?How did we get to this point?
• February 2009 


2009 – 2010 Budget Trail


• Governor removed the .68% COLA (given by the Board at 
President’s recommendation)
B d t i l d d COLA b t 3% th f t• Budget included no COLA but a 3% growth factor was 
allowed. IVC budgeted 2%.


• Budget was dependent upon 4 of 6 initiatives on May ballotg p p y
• May 2009


• All ballot initiatives failed
• Democratic Legislators wanted new revenues – Governor 


threatened vetoes of any new taxes.
J 2009 b l d b d t d t d b BOT G th• June 2009 a balanced budget adopted by BOT Growth 
eliminated







How did we get to this point?How did we get to this point?
• Tentative June Budget Highlights


2009 – 2010 Budget Trail continued


• $4.8 million was reduced from division, departments, etc. from the 
Program Review and Budgeting process that resulted in the budget prior 
to the failure of the propositions on the May Ballot.
• $750,000 came from the net from retirements
• Winter and Summer were scaled down and faculty agreed to work for 


the $55 per hour rate
• Non-credit offerings were eliminated except ESL & Music (they 


committed to raise their expenses)
• $1 million in additional cuts were to be identified in the summer of 2009 


and taken through the shared governance process in September.
• NO COLA was included and growth was reduced to 1% at the 


recommendation of the Chancellor’s Office
• Reduction of Service Hours Occurred in the Library and elsewhere
• Brawley Extended Campus was closed







How did we get to this point?
• July 2009 


• IVC honored contractual commitments for step increases


2009 – 2010 Budget Trail continued


p
• President received a 3% raise (1st since his employment in April 2008)


• August 2009
• Community Colleges receive another $870 million in cuts from the• Community Colleges receive another $870 million in cuts from the 


legislature and Governor and categorical programs become dependent on 
a $135 million bailout from ARRA funds. Only $35 million ultimately 
materializedmaterialized.


• For the first time, a workload reduction was given cutting IVC’s FTES 
cap from 7,200 to 6,900 thus significantly reducing the budget.


• Since the Program Review generated budget was developed $8 1 million• Since the Program Review generated budget was developed, $8.1 million 
dollars had to be cut from the $35 million budget. This is a reduction of 
approximately 23%.


• September 2009 Budget committee recommends final budget that includes• September 2009 – Budget committee recommends final budget that includes 
using $2.5 million in reserves and lowering the reserves to 6.7% at year’s end. 
President and Board Concur.







What about the future?What about the future?
• 2009 – 2010 may get a mid-year reduction in the budget 


according to California Community College Chancellor.
• The 2010 – 2011 State budget is expected to be no better 


than status quo and may be worsethan status quo and may be worse
• What this means to IVC


• In order to balance the budget in 2009 – 2010, IVC g , VC
budget expenditures must be reduced $2.5 million at 
minimum. 
U l li d d h• Unless new revenues are realized, or more cuts made, the 
likelihood of money available for increase in the salary 
and benefits area of the budget is, at best , $0.f f g







Budget Reduction Ideasudget educt o deas







What have we done to Improve the 
Budget Situation?


• Aggressively sought federal and Workforce Development Grants
• Over $2.2 million received already and at least four salaries to date will 


be moved to those grants, more are expected.
• We have recommended the closure of Extended Campus Sites in El Centro 


and Calexico saving $272,000 in leases – El Centro to be closed by 1/10 and 
Calexico by 7/10


• Lay-off notices will be given to Extended Campus staff members after an 
assessment of what staff is needed to assist in off-campus locations such as 
high schools, SDSU, etc.


• 13 classified positions and 3 faculty positions have been left unfilled.
• 3 Administrative positions have been either eliminated or reduced to 


classified manager positions.
• Faculty has agreed to the $55 per hour rate for summer school 2009y g p
• Classified has agreed to freezing positions







Are the cuts enough for 2010?
The short answer is no! 
Savings to date to the budget may result in 


i l       illi  i   iapproximately $900,000 ‐ $1.2 million in savings
The District will need to find, at minimum, 
another $1 3 to $1 6 million assuming a status quo another $1.3 to $1.6 million assuming a status quo 
budget for 2010 – 2011.
The District is looking at the elimination of g
Winter and Summer Sessions 
Obviously there will be more information and 
negotiations may be difficult.







Threats Still Loom on the 
Horizon


The Chancellor is recommending a 3 mission 
future


T f   ith   f    l di i i   j  Transfer with a focus on lower‐division major 
transferable classes
Career and Occupational Programsp g
Basic Skills  ‐ one or no more than two steps below 
college level


Non‐credit programs may be reduced or 
eliminated
C  th t t f     l ti    b  Courses that transfer as electives may be 
threatened







Questions?
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 Governor’s Proposed Budget Cuts
 Legislative Analyst’s Budget 


Recommendations
 Impact of Proposed Cuts on IVC
 Principles for Budget Reduction
 Process for Budget Reduction
 Recommended 1st Actions
 Advocacy to Minimize Impact 
 Funding of 5 Mgt. Positions
 Q&A







 $9.2 Billion in current year budget solutions
◦ $4.7 billion in new taxes
 Increase sales tax by 1.5 cents
 Expanding sales tax to include some services
 Increasing alcohol taxes by 5 cents per drink
 Instituting an oil severance tax


◦ $4.5 billion in budget cuts 
 Higher Education Cut a total of 10% for the year (including 


below-statutory COLA) – mid-year cuts are an additional 
approximately 6%


 K-12 cut $2.2 Billion
 Legislature must approve but is not likely to 


approve as proposed







 Budget Deficit – 08 – 09, $11.2 billion, 09 –
10, $13 billion – shortfall total $27.8 billion.


 Act quickly
◦ Maximize options, in terms of both revenue and 


cuts
◦ Allow local governments, districts, and agencies 


more time to prepare for the cuts
◦ Allow time to take ballot measures, including tax 


increases and constitutional amendments, to the 
people for ratification







 Revenue  - endorses Gov.’s proposals, but also 
calls for a partial restoration of “car tax”


 Budget reduction: less on mid-year cuts, but 
deeper cuts in  2009 – 10


 Specific recommendations.
◦ Eliminate the 0.68% COLA 
◦ Increase credit fee to $26 per unit effective 1/1/09 and 


increased credit fee to $30 /unit on 7/1/09.
◦ Reduce funding to the regular noncredit rate for certain 


credit bearing physical education classes, effective 
01/01/09 and additional enrichment courses on 
07/01/09


◦ No 5% Cut to General Apportionment







 Cutting $39.8 million, the remaining funded 
0.68% COLA – equals a reduction of 5.66% from 
statutory funding level


 Cut 5% from district’s general apportionment 
totaling $292.4 million


 Allowing districts to backfill portions of their 
general apportionment cut by doing mid-year 
shift from categorical program funding


 Lower funding from $5,845 per FTES student to 
$$4,595


 10% Cut while Colleges are Growing at 10%







 Worst possible time for these proposed cuts
◦ Unemployment in Imperial County leads nation at 


25.4% and displaced workers are likely in this 
economy


 IVC has a deficit (unbalanced) budget which 
compounds the shortage for 2008-2009


 The Governor’s recommendation would force 
us to cut another $1.73 - $2 million this year


 The Legislative Analyst’s reductions would 
only reduce the budget approximately 
$300,000 +







 Every full-time employee will keep their job
 We must balance our budget in 2009-10
◦ Reserves will be applied to one-time expenditures
◦ No salaries will be paid from reserves in 2009-2010


 Process to reduce the budget will be open 
and led by the Budget and Fiscal Planning Co.


 IVC Books will be open to faculty and staff 
 Non-committed funds for salaries will be 


frozen first
 Voluntary Reductions will be sought
 Employee preservation is Priority #1







 The Participatory Governance Process will be followed
 The President’s Office will recommend reductions to 


the Budget and Fiscal Planning Committee who will 
react and make their own recommendations


 All recommendations will be submitted to the 
Academic Senate and the College Council


 Academic Senate and College Council will make final 
recommendations to President


 President will make final recommendation to the 
Board of Trustees – Any differences from Budget and 
Fiscal Planning, College Council and Academic Senate 
will also be presented to the Board











 The Five Classified Management Positions, although cost savings over 
budget may be frozen unless non general fund dollars can be found


 All other current openings frozen
 Freeze openings by retirements and turnover
 Frozen positions will be submitted to “Thaw” Committee on a case-by-case 


basis – allowing a position by position review
 Complete Review of VATEA, Basic Skills, Matriculation & Other Categorical 


funds to determine if there is potential General Fund relief without 
supplanting through these funds


 A Four-day or 9 day = 80 hour work week, flex weeks
 Furloughs and Voluntary job sharing
 Instructional hours per unit reduced
 Summer and Winter Sessions – Demand Classes only
 Increase class size (contractual)
 Reduce step increases (contractual)
 Reduce release time (contractual)
 Increase the number of online sections
 Allow full-time faculty to teach more online sections (contractual)







 The 10% cut at a time of 10% enrollment increase will slash 165,000 FTE 
students and will slow economic recovery in California


 Currently there are 100,000 unfunded FTES the Governor’s proposal 
would cut 64,066 more FTES


 With increased unemployment comes increased enrollment demands
 Instead of the $332 million cut the 100,000 unfunded FTES should be 


funded
 Community Colleges have been belt tightening for years and receive 


one-half of what the CSU receives per student and 1/3 what the UC 
receives


 Any mid-year proposal for community colleges must be accompanied by 
the same guarantee of property tax revenues that the Legislature and 
Governor have made for K-12 schools.


 The “categorical flexibility” is bad policy and pit disable students against 
poor students and career-technical programs against major initiatives to 
address the basic skills crisis
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 Director of Campus Safety and Security
 Director of Purchasing
 Director of Admissions and Records
 Director of Research, Planning and Grants
 Director of Public and Media Relations – ½ 


time


•All of these are budgeted positions in the approved 2008-2009 Budget
•Where possible each position replaced an existing position (next slide)
•The positions were developed as cost neutral
•An actual savings to the 2007-08 budget has been realized (see slide)







 Safety and Security


 Purchasing


 Admissions & 
Records


 Research, Planning 
& Grants


 Public & Media 
Relations


 Parking Control 
Officer


 No Offset - position 
should pay for itself


 Associate Dean A&R 
and (no backfill)


 Internal ??, no 
backfill


 Contract for Public 
& Media Relations


New Position Former Position







 Safety and Security
 Purchasing
 Admissions & 


Records
 Research, Planning 


& Grants
 Public & Media 


Relations


Cost/Savings


New Position Finance Picture
GF Cost/Sav
$  16,035
$139,202*
$  26,839


$   3,936


$   1,161
$125,623
$13,579Totals


Totals







New Position Finance Picture


 Safety and Security
 Purchasing
 Admissions & 


Records
 Research, Planning 


& Grants
 Public & Media 


Relations
Totals
Totals


Cost/Savings GF Cost/Sav
$     3,306
$   92,720
$ 47,133


$     7,872


$     9,000


$137,675
$44,955







First “Town Hall” Budget Reduction Meetings
Imperial Valley College


Room 2131
November 13 & 14, 2008





		First 2008-09 “Town-Hall” Budget Status Meeting

		Topics

		Governor’s Mid-Year Budget Proposal

		LAO Budget Recommendations�Nonpartisan Advisor to the Legislature

		LAO Recommendations (continued)

		Impact of Budget Cuts on CC’s

		Impact on Governor’s Proposal on IVC  - Remember this is not yet approved

		President’s Recommendations Start with Principles

		Process to Reduce Budget 

		What is the President Thinking?

		Recommendations

		Advocacy at the State Level

		Funding – 5 Classified Managers

		Board Approved Classified Management Positions	

		Position Offset Study

		Fiscal Picture – New Positions-2008-2009 – ½ Year 

		Fiscal Picture – New Positions -2009 - 2010

		Q & A






December 9, 2008







Clarification of Retirement Issues – Age and 
Service Credit
Visit from Accrediting Association for 
Community and Junior Colleges WesternCommunity and Junior Colleges – Western 
Association of Schools and Colleges (AACJC-
WASC)WASC)
Budget Update – State
Budget Action – IVCg
Other 
Q&A







Apparently we have 
confused some faculty 
members about the 2+ 2 You should feel like this:members about the 2+ 2 
retirement leaving them 
feeling like this, ready to 
go but weighted down


Looking forward to the 
good life of retirement.


go but weighted down 
with unclear information


•







63 or over
Eligible for two years of 


i ditservice credit.
Not eligible for two 


additional years of age.
F thi


Of Retirement Age
2 Years of Age and


For this group your 
program is the 2 Faculty 
Retirement Program


2 Years of Service Credit







WASC Review Team Visit – December 2, 2008
◦ Dr. Marie Smith


Former President, American River College, and former 
Vice – Chancellor of Instruction and Technology, Los gy,
Rios Community College District


◦ Dr Kimberlee Messina◦ Dr. Kimberlee Messina
Dean of Instruction, Science, Technology, Engineering, 
and Math – Santa Rosa Junior College







1. The team recommends the college take action to incorporate 
program review and comprehensive master planning with 


t ti l i d b d tisystematic planning and budgeting processes.
3. The team recommends that college publications including the 


general college catalog, be reviewed to ensure that information 
important to students is readily available.important to students is readily available.


5. The team recommends the college develop a process to assess, 
review and modify the Technology Plan to support a college 
master plan.


6. To enhance the effectiveness of the governance and decision –
making processes, the team recommends that the college define 
in writing the roles of the committees in the decision-making 
structure and processes; that the college develop a process tostructure and processes; that the college develop a process to 
evaluate them and use the results of evaluation for improvement







2. The team recommends that the college develop student learning 
outcomes by describing how student learning outcomes will be y g g
extended throughout the institution, developing a specific timeline 
for development that includes establishment of authentic 
assessment strategies for assessing student learning outcomes in 
courses, programs, and degrees, how resource allocation will be tied cou ses, p og a s, a d deg ees, o esou ce a ocat o be t ed
to student learning outcomes, and a plan for how faculty and staff 
will become fully engaged and student learning outcomes 
development. The institution must also demonstrate its 
effectiveness by providing evidence of achievement and studenteffectiveness by providing evidence of achievement and student 
learning outcomes and evidence of institutional and program 
performance.


4. The team recommends that the college identify and assess Student 
Learning Outcomes and Assessment Outcomes for all StudentLearning Outcomes and Assessment Outcomes for all Student 
Services Areas to include a categorically funded state and federal 
programs.







Recommendation 3 is completed in full
Th ll i S l H t P li i li itl t dThe college is Sexual Harassment Policy is explicitly noted, 
appropriately in college publications
The policy for accepting transfer credit has been located in a 
visible area of the website, college catalog and schedulevisible area of the website, college catalog and schedule
The availability of financial aid is also located in visible areas 
for prospective students


Recommendations 1,5, & 6 are not complete, , p
Although much work has been done towards each of these 
goals the visiting team members interpreted the 
recommendations as needing to be completely implemented 
in order for IVC to have completed these recommendationsin order for IVC to have completed these recommendations.


Recommendations 2 & 4 must be completed in 
full by the visitation in October of 2009.







Commendations are deserved for the effort that all 
faculty and staff members have made to ensure thatfaculty and staff members have made to ensure that 
IVC get the most positive response necessary.
Your Herculean efforts should be rewarded for the 
improvements madeimprovements made.
The president is on the agenda for the AAC JC 
commission meeting January 7-9, 2009 and will speak 
to the commission on January 8 2009 at 9:00 a mto the commission on January 8, 2009 at 9:00 a.m.
◦ Highlights of all steps that have led to the implementation of 


the six recommendations will be made
◦ An explanation that time has prohibited full implementation◦ An explanation that time has prohibited full implementation 


of the recommendations will be emphasized
◦ Clarification of what is  expected by the visit of October 2009 


will be requestedq







Little action has taken place since last month. Town 
Hall meetingHall meeting
◦ A special “lame duck” session was held on November 24 


and 30 with no agreement
◦ The new legislature that consists of 11 new senators (all 


from the assembly) and 28 a new assembly members werefrom the assembly) and 28 a new assembly members were 
seated (25 members have had no previous assembly 
experience).


◦ A budget 101 session was held yesterday for the new 
l i llegislature.


The Governor continues to request both new revenue 
in the form of taxes and budget cuts for the current 
deficitdeficit
Budget reductions are a certainty how deeply they will 
affect IVC. Specifically, and community colleges in 
general is not knowng







Worst-case scenario for IVC is that we will have –
approximately $2 1 million current and nextapproximately $2.1 million current and next 
year’s budget
In addition, we are using approximately $2 


illi fmillion of reserves
Consequently
◦ A hiring freeze is now in place at IVCg p
◦ A “Thaw” representative of constituent groups have been 


formed
◦ Administration is currently reviewing the budget for 


recommendation for further cuts
◦ Administration is exploring new revenue possibilities, 


including the possibility of program sponsorship by 
i t titiprivate entities







Every full-time employee will keep their job
We must balance our budget in 2009-10
◦ Reserves will be applied to one-time expenditures


No salaries will be paid from reserves in 2009 2010◦ No salaries will be paid from reserves in 2009-2010
Process to reduce the budget will be open 
and led by the Budget and Fiscal Planning Co.and led by the Budget and Fiscal Planning Co.
IVC Books will be open to faculty and staff 
Non-committed funds for salaries will be 
frozen first
Voluntary Reductions will be sought
Employee preservation is Priority #1







The Participatory Governance Process will be followed
Th P id t’ Offi ill d d ti tThe President’s Office will recommend reductions to 
the Budget and Fiscal Planning Committee who will 
react and make their own recommendations
All d ti ill b b itt d t thAll recommendations will be submitted to the 
Academic Senate and the College Council
Academic Senate and College Council will make final 


d i P idrecommendations to President
President will make final recommendation to the 
Board of Trustees – Any differences from Budget and 


l l C ll C l d d SFiscal Planning, College Council and Academic Senate 
will also be presented to the Board







Strategic Planning Committee has been  
established and will be submitted to the 
board.





