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No Classes, Campus Open Winter 2011 Term Ends Spring Recess (Campus Closed) Memorial Day (Campus Closed)

Winter 2011 Term Begins No Classes, Campus Open
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Spring 2011 Semester Begins

Presidents' Day (Campus Closed)
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Spring 2011 Semester Ends Independence Day (Campus Closed)

Graduation Summer 2011 Term Ends

No Classes, Campus Open

Summer 2011 Term Begins
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Possible Flex Day Labor Day (Campus Closed) Veterans' Day (Campus Closed) Fall 2010 Semester Ends

Orientation Thanksgiving (Campus Closed) No Classes, Campus Open

Fall 2010 Semester Begins Winter Recess (Campus Closed)
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No Classes, Campus Open Winter 2011 Term Ends Spring Recess (Campus Closed) Memorial Day (Campus Closed)

Possible Flex Day No Classes, Campus Open

Winter 2011 Term Begins Lincoln Day (Campus Closed)

MLK Day (Campus Closed) Spring 2011 Semester Begins Notes on Proposed Changes
Presidents' Day (Campus Closed) Possible Flex Days

Is there any interest in reinstating a FLEX program at IVC?   FLEX removes instructional
JUNE 2011 JULY 2011 minutes from each class period and uses those minutes to establish mandatory staff development

Su M T W R F SA Su M T W R F SA days for faculty.  Under this new plan there would be 1 or 2 six-hour staff development
1 2 3 4 1 2 days created.   If we establish 1 FLEX day then it will occur on January 4.

5 6 7 8 9 10 11 3 4 5 6 7 8 9 If we establish 2 FLEX days then the second will occur on August 19.
12 13 14 15 16 17 18 10 11 12 13 14 15 16 If we create the January FLEX day then the break in service problem for retirees is also fixed.
19 20 21 22 23 24 25 17 18 19 20 21 22 23 However, that also requires that 177-day faculty switch to being paid in 11 monthly salary payments
26 27 28 29 30 24 25 26 27 28 29 30 (Aug - June), instead of 10.  That means that each check would be a bit smaller than people are

31  getting now, but there would be one more monthly check and only July would be an unpaid month.

Spring 2011 Semester Ends Independence Day (Campus Closed) Winter Intersession
Graduation Summer 2011 Term Ends Is there any interest in changing the course scheduling for Winter Intersession to eliminate
No Classes, Campus Open instruction on fridays (the same as in Summer Session)?
Summer 2011 Term Begins To eliminate the fridays one extra day would be added at the start of the Winter and one extra day

at the end of the Winter.  This would leave Winter with 20 instructional days instead of 23.
In order to compensate for fewer days the time blocks would be changed and 20 extra minutes added
to each day's class period.  For a 3-unit class the time blocks would be: 7:30 - 10:00; 10:15 - 12:45; 
1:00 - 3:30; 3:45 - 6:15; and 6:30 - 9:00.
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Possible Flex Day Presidents' Day (Campus Closed) Graduation
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Summer 1 Term Ends Indpnd Day (Campus Closed) Summer 2 Term Ends

Summer 2 Term Begins 2011-12 Academic Year Begins
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Indepd Day (Campus Closed) Campus Closed, Furlough

No Classes, Campus Open

18-29 Campus Closed, Furlough

SUMMER SHUT DOWN OPTION
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