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Enclosed, please find the two proposals referred to in the Senate Agenda of 2-17-2010 for Academic
Reorganization as attached files. Please review them.
with respect,
 
Kevin White
Assistant Professor of Political Science
Academic Senate President 2009-10
Imperial Valley College
760.355.6170  office
760.355.6452  fax
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Dean StructureVersion 2


			PROPOSED REORGANIZATION FOR INSTRUCTIONAL AREA:  Version 2


			DIVISION 1 DEAN: Sciences  & Numbers						DIVISION II  DEAN -  Arts & Letters						DIVISION III DEAN -  Safety & Human Services


			Administrative Secretary						Administrative Secretary						Administrative Secretary


			Social and Behavioral Science Dept: Dept. Chair, 						Arts & Humanities Dept: Dept. Chair, (0.5 - Secretary II)						Allied Health  (Note, covered by Dean, and Nursing Dept. Chair) 





			Alcohol and Drug Studies						Art						Certified Nurse Assistant 


			American Indian Studies						Humanities						Dental Assist  * Program Pending grant funding


			Anthropology						Philosophy						Medical Assistant I and II


			Geography						Religious Studies						Pharmacy Technician


			History						Music 						Exercise Science/Wellness/Sports (Athletics): Dept. Chair, Athletic Director,)


			Latino/a Studies						Speech


			Political Science						Theater						Athletics


			Psychology												Exercise Science


			Sociology						English Dept:  Dept. Chair, (1 - Secretary II)						Health Education


			Mathematics Dept  & Engineering Dept * New : Dept. Chair,												Human Services Dept : Classified Manager, 


									Basic Skills Institute


			Computer Science						English						Child Care Center


			Engineering						Composition						Child Family & Consumer Services 


			Math ( Basic Skills and Transfer)						Critical Thinking						Foster Care


									Reading, Literature


			Science Dept.: Dept. Chair,						Journalism 						Nursing  * New Faculty Dept. Chair: 





			Agriculture Science						Language Studies Dept    * New:  Dept. Chair, (1 Secretary II)						Registered Nurse


			Astronomy												Vocational Nurse


			Chemistry						American Sign Language (ASL)						Public Safety:  Dept. Chair + Coordinator(either EMS or POST) 


			Environmental Science						English as a Second Language (ESL)


			General Science, Life Science, Physical Science						Foreign Languages						Administration of Justice


			Geology						Language Institute						Correctional Science


			Physics 												EMT, EMTP


															Fire Fighter, Fire Technology, Fire Officer  


									DIVISION V DEAN -  Economic Development 						P.O.S.T.


			DIVISION IV DEAN - Learning & Instructional Services						Administrative Secretary						Vice President For Academic Services                   


			Administrative Secretary						Business Dept : Dept. Chair  						Administrative Assistant 


			Distance Education Dept						Business						Academic Services and Records  


			Coordination and Administration of Distance Ed						Computer Information Systems 						Accreditation Liaison Officer


									Economics						Curriculum Compliance  (Curriculum Specialist)


									Legal Assistant 						Director of Evening College


			Instructional  Technology / Instructional Labs 						Office Technician


			Supervision  of Instructional Technology Support 						Economic Development and Community Education 


			Reading Writing Computer Lab 						Alternative Energy 


			Math Computer Lab 						Apprenticeship Programs


			Business Computer Lab						Community & Contract Ed Oversight (divisions to collaborate)


			Library Computer Lab 						CTEA & Applied Sciences 


			    Liaison with IT						Extended Campus Oversight (divisions to collaborate)


									Training Grants ( Instructional Coordination)


			Learning Services Dept 						WIB and  Workforce Development / Training


			       Supervision of Tutoring						Work Experience & Region 10 SDICCA Occ. Dean Consortium


			      Reading Writing Tutoring Center						Industrial Tech Dept  


			      Math Tutoring Center						Agriculture Vocational 


			      Business Tutoring Center						Air-conditioning / Refrigeration / Heating


			 Library Tutoring Center						Auto Body, Collision Repair, &  Technology


			Library Dept						Construction


			       Library 						Electronics, Electrical Trades & Wiring 


			      * Library Tech Program						Water Treatment 


									Welding


















































Dean Struction Version 3


			PROPOSED REORGANIZATION FOR INSTRUCTIONAL AREA:  Version 3


			DIVISION I DEAN- Letters and Science						DIVISION II  DEAN - Arts, Language, Behavior & Social Science						DIVISION III DEAN - Public Safety/Health/Human Services


			Administrative Secretary						Administrative Secretary						Administrative Secretary


			English Dept:  Dept. Chair, (1 - Secretary II)						Arts & Humanities Dept: Dept. Chair, (0.5 - Secretary II)						Allied Health  (Note, covered by Dean, and Nursing Dept. Chair)





			Basic Skills Institute						Art						Certified Nurse Assistant


			English						Humanities						Dental Assist  * Program Pending grant funding


			        Composition						        Philosophy						Medical Assistant I and II


			        Critical Thinking						        Religious Studies						Pharmacy Technician


			        Reading, Literature						Music						Exercise Science/Wellness/Sports (Athletics): Dept. Chair, Athletic Director,)


			Journalism						Speech


									Theater						Athletics


			Mathematics Dept  & Engineering Dept * New : Dept. Chair,						Social and Behavioral Science Dept: Dept. Chair,						Exercise Science


															Health Education


			Computer Science						Alcohol and Drug Studies						Human Services Dept : Classified Manager,


			Engineering						American Indian Studies


			Math ( Basic Skills and Transfer)						Anthropology						Child Care Center


									Geography						Child Family & Consumer Services


			Science Dept.: Dept. Chair,						History						Foster Care


									Latino/a Studies						Nursing  * New Faculty Dept. Chair:


			Agriculture Science						Political Science


			Astronomy						Psychology						Registered Nurse


			Chemistry						Sociology						Vocational Nurse


			Environmental Science						Language Studies Dept    * New:  Dept. Chair, (1 Secretary II)						Public Safety:  Dept. Chair + Coordinator(either EMS or POST)


			General Science, Life Science, Physical Science


			Geology						American Sign Language (ASL)						Administration of Justice


			Physics						English as a Second Language (ESL)						Correctional Science


									Foreign Languages						EMT, EMTP


									Language Institute						Fire Fighter, Fire Technology, Fire Officer 


															P.O.S.T.


			DIVISION IV DEAN - Learning Services & Instructional Technology 						DIVISION V DEAN - Economic Development 						Vice President For Academic Services                  


			Administrative Secretary						Administrative Secretary						Administrative Assistant


			Distance Education Dept						Business Dept : Dept. Chair  						Academic Services and Records  


			Coordination and Administration of Distance Ed						Business						Accreditation Liaison Officer


									Computer Information Systems						Curriculum Compliance  (Curriculum Specialist)


									Economics						Director of Evening College


			Instructional  Technology / Instructional Labs 						Legal Assistant


			Supervision  of Instructional Technology Support 						Office Technician


			Reading Writing Computer Lab 						Economic Development and Community Education 


			Math Computer Lab 						Alternative Energy


			Business Computer Lab						Apprenticeship Programs


			Library Computer Lab 						Community & Contract Ed Oversight (divisions to collaborate)


			    Liaison with IT						CTEA & Applied Sciences


									Extended Campus Oversight (divisions to collaborate)


			Learning Services Dept 						Training Grants ( Instructional Coordination)


			       Supervision of Tutoring						WIB and  Workforce Development / Training


			      Reading Writing Tutoring Center						Work Experience & Region 10 SDICCA Occ. Dean Consortium


			      Math Tutoring Center						Industrial Tech Dept  


			      Business Tutoring Center						Agriculture Vocational


			 Library Tutoring Center						Air-conditioning / Refrigeration / Heating


			Library Dept						Auto Body, Collision Repair, &  Technology


			       Library 						Construction


			      * Library Tech Program						Electronics, Electrical Trades & Wiring


									Water Treatment


									Welding










Dean StructureVersion 2


			PROPOSED REORGANIZATION FOR INSTRUCTIONAL AREA:  Version 2


			DIVISION 1 DEAN: Sciences  & Numbers						DIVISION II  DEAN -  Arts & Letters						DIVISION III DEAN -  Safety & Human Services


			Administrative Secretary						Administrative Secretary						Administrative Secretary - Laura Hartsock


			Staff Secretary II : 						Staff Secretary II  - Jessica Waddell						Staff Secretary II - 


			Staff Secretary II						Staff Secretary II - Sarah Hernandez						Staff Secretary II - 


															Staff Secretary II - 


			Social and Behavioral Science Dept: Dept. Chair, 						Arts & Humanities Dept: Dept. Chair, (0.5 - Secretary II)						Staff Secretary II - 





			Alcohol and Drug Studies						Art


			American Indian Studies						Humanities						Allied Health  (Note, covered by Dean, and Nursing Dept. Chair) 


			Anthropology						Philosophy


			Geography						Religious Studies						Certified Nurse Assistant 


			History						Music 						Dental Assist  * Program Pending grant funding


			Latino/a Studies						Speech						Medical Assistant I and II


			Political Science						Theater						Pharmacy Technician


			Psychology												Exercise Science/Wellness/Sports (Athletics): Dept. Chair, Athletic Director,)


			Sociology						English Dept:  Dept. Chair, (1 - Secretary II)


			Mathematics Dept  & Engineering Dept * New : Dept. Chair,												Athletics


									Basic Skills Institute						Exercise Science


			Computer Science						English						Health Education


			Engineering						Composition						Human Services Dept : Classified Manager, 


			Math ( Basic Skills and Transfer)						Critical Thinking


									Reading, Literature						Child Care Center


			Science Dept.: Dept. Chair,						Journalism 						Child Family & Consumer Services 


															Foster Care


			Agriculture Science						Language Studies Dept    * New:  Dept. Chair, (1 Secretary II)


			Astronomy												Nursing  * New Faculty Dept. Chair: 


			Chemistry						American Sign Language (ASL)


			Environmental Science						English as a Second Language (ESL)						Registered Nurse


			General Science, Life Science, Physical Science						Foreign Languages						Vocational Nurse


			Geology						Language Institute						Public Safety:  Dept. Chair + Coordinator(either EMS or POST) 


			Physics 


															Administration of Justice


									DIVISION V DEAN -  Economic Development 						Correctional Science


			DIVISION IV DEAN - Learning & Instructional Services						Administrative Secretary						EMT, EMTP


			Administrative Secretary						Staff Secretary II						Fire Fighter, Fire Technology, Fire Officer  


			Staff Secretary II (cover additional departments and Distance Ed)						Staff Secretary II						P.O.S.T.


									Grant support Staff (variable depending on projects)						Vice President For Academic Services                   


			Distance Education Dept						Business Dept : Dept. Chair  						Administrative Assistant 


			Coordination and Administration of Distance Ed						Business						Instructional Technician (change job description to include instructional research)


									Computer Information Systems 						Instructional Assistant( Move Evaluation scheduling here)


									Economics						Curriculum Specialist (move basic skills and data maintance to Curriculum Speicalist)


			Instructional  Technology / Instructional Labs 						Legal Assistant 


			Supervision  of Instructional Technology Support 						Office Technician


			Reading Writing Computer Lab 						Economic Development and Community Education 						Academic Services and Records  


			Math Computer Lab 						Alternative Energy 						Accreditation Liaison Officer


			Business Computer Lab						Apprenticeship Programs						Curriculum Compliance  (Curriculum Specialist)


			Library Computer Lab 						Community & Contract Ed Oversight (divisions to collaborate)						Director of Evening College


			    Liaison with IT						CTEA & Applied Sciences 


									Extended Campus Oversight (divisions to collaborate)


			Learning Services Dept 						Training Grants ( Instructional Coordination)


			       Supervision of Tutoring						WIB and  Workforce Development / Training


			      Reading Writing Tutoring Center						Work Experience & Region 10 SDICCA Occ. Dean Consortium


			      Math Tutoring Center						Industrial Tech Dept  


			      Business Tutoring Center						Agriculture Vocational 


			 Library Tutoring Center						Air-conditioning / Refrigeration / Heating


			Library Dept						Auto Body, Collision Repair, &  Technology


			       Library 						Construction


			      * Library Tech Program						Electronics, Electrical Trades & Wiring 


									Water Treatment 






































Dean Struction Version 3


			PROPOSED REORGANIZATION FOR INSTRUCTIONAL AREA:  Version 3


			DIVISION I DEAN- Letters and Science						DIVISION II  DEAN - Arts, Language, Behavior & Social Science						DIVISION III DEAN - Public Safety/Health/Human Services


			Administrative Secretary						Administrative Secretary						Administrative Secretary


			English Dept:  Dept Chair						Arts & Humanities Dept: Dept Chair						Allied Health  (Note:  Covered by Dean, and Nursing Dept Chair)





			Basic Skills Institute						Art						Certified Nurse Assistant


			English						Humanities						Dental Assist  * Program Pending grant funding


			        Composition						        Philosophy						Medical Assistant I and II


			        Critical Thinking						        Religious Studies						Pharmacy Technician


			        Reading, Literature						Music						Exercise Science/Wellness/Sports (Athletics): Dept Chair, Athletic Dir.)


			Journalism						Speech


									Theater						Athletics


			Mathematics Dept  & Engineering Dept * New : Dept Chair						Social and Behavioral Science Dept: Dept Chair						Exercise Science


															Health Education


			Computer Science						Alcohol and Drug Studies						Human Services Dept : Classified Manager


			Engineering						American Indian Studies


			Math ( Basic Skills and Transfer)						Anthropology						Child Care Center


									Geography						Child Family & Consumer Services


			Science Dept: Dept Chair						History						Foster Care


									Latino/a Studies						Nursing  * New Faculty Dept Chair:


			Agriculture Science						Political Science


			Astronomy						Psychology						Registered Nurse


			Chemistry						Sociology						Vocational Nurse


			Environmental Science						Language Studies Dept    * New:  Dept Chair						Public Safety:  Dept Chair + Coordinator (either EMS or POST)


			General Science, Life Science, Physical Science


			Geology						American Sign Language (ASL)						Administration of Justice


			Physics						English as a Second Language (ESL)						Correctional Science


									Foreign Languages						EMT, EMTP


									Language Institute						Fire Fighter, Fire Technology, Fire Officer 


															P.O.S.T.


			DIVISION IV DEAN - Learning Services & Instructional Technology 						DIVISION V DEAN - Economic Development 						Vice President For Academic Services                  


			Administrative Secretary						Administrative Secretary						Administrative Assistant


			Distance Education Dept						Business Dept : Dept Chair  						Academic Services and Records  


			Coordination and Administration of Distance Ed						Business						Accreditation Liaison Officer


									Computer Information Systems						Curriculum Compliance  (Curriculum Specialist)


									Economics						Director of Evening College


			Instructional  Technology / Instructional Labs 						Legal Assistant


			Supervision  of Instructional Technology Support 						Office Technician


			Reading Writing Computer Lab 						Economic Development and Community Education 


			Math Computer Lab 						Alternative Energy


			Business Computer Lab						Apprenticeship Programs


			Library Computer Lab 						Community & Contract Ed Oversight (divisions to collaborate)


			    Liaison with IT						CTEA & Applied Sciences


									Extended Campus Oversight (divisions to collaborate)


			Learning Services Dept						Training Grants ( Instructional Coordination)


			       Supervision of Tutoring						WIB and  Workforce Development / Training


			      Reading Writing Tutoring Center						Work Experience & Region 10 SDICCA Occ. Dean Consortium


			      Math Tutoring Center						Industrial Tech Dept  


			      Business Tutoring Center						Agriculture Vocational


			 Library Tutoring Center						Air Conditioning / Refrigeration / Heating


			Library Dept						Auto Body, Collision Repair


			       Library 						     Auto Technology


			            Library Tech Program						Building Construction Technology


									Electronics, Electrical Trades & Wiring


									Water Treatment


									Welding








6 Dean Structure


			DIVISION I DEAN- Math, Science 			FTES			FTEF			DIVISION II  DEAN - English, Communication and Languages			FTES			FTEF			DIVISION III DEAN - Public Safety/Health/Human Services			FTES			FTEF


			Administrative Secretary									Administrative Secretary									Administrative Secretary


												English Dept:  Dept Chair									Nursing and Allied Health (Dept Chair)


			Alternative Energy Department 


			* New Grant Coordinator									Basic Skills Institute


			B - Green Grant						1			English			1462.9			114.1			Nursing


			Smart Steps						1			        Composition									Registered Nurse			243.5			26.8


			NFS Grants									        Critical Thinking									Vocational Nurse			27.6			3.3


			Smart Grid Grants									        Reading, Literature									Certified Nurse Assistant			124.6			8


			Mathematics Dept  & Engineering Dept * New : Dept. Chair,									     Journalism			3.4			0.4			Medical Assistant I and II


												     Speech/ Communication			160.8			11			Pharmacy Technician


			Computer Science			15.1			2.4			Language Studies Dept:  Dept Chair 									Exercise Science/Wellness/Sports (Athletics): 


			Engineering			0.3			0.2


			Math ( Basic Skills and Transfer)			537.6			34.9			American Sign Language (ASL)			95.2			6.9			Exercise Science			299.2			24.4


												English as a Second Language (ESL)									Health Education			121.1			7


			Science Dept: Dept Chair									Foreign Languages									Athletics  * Athletic Director


												      French			28.5			2.3			Athletic Trainer


			Agriculture Science			11.2			2.5			      Spanish			205.7			16.5			Public Safety:  Dept Chair + Coord. (either 


			Astronomy			26.7			1.6			      Arabic


			Chemistry			98.9			7.5												Administration of Justice			233			11.2


			Environmental Science			61.2			4												Correctional Science			8.1			1


			Biological Science			260.7			21.5												EMT			46.1			2.7


			Geology			58.2			3.6												EMPT (Director, non rotating)			36.5			3.5


			      Physical Science			17.4			1.4												Fire Fighter, Fire Technology, Fire Officer 			25.8			2.8


			Physics			12.4			0.8												P.O.S.T. (Director, not rotating)











			FTES			1099.7									1956.5									1165.5


			FTEF						82.4									151.2									90.7


			Staff Positions











			DIVISION IV DEAN - Behavioral and Social Science			FTES			FTEF			DIVISION V DEAN - Economic Development 									Division VI Dean - Learning and Instructional Support			FTES			FTE


			Administrative Secretary									Administrative Secretary									Administrative Secretary


			Arts Department: Dept Chair									Business Dept: Dept Chair  									Distance Education Dept


												Business			152.7			11.7			Coordination and Administration of Distance Ed


			Art			171.9			13.3			Computer Information Systems			137.1			12.3


			Humanities			7.8			0.4			Economics			42.8			2.4


			Music			116			10.2			Legal Assistant			6.7			0.8			Instructional  Technology / Instructional Labs 


			Theater			3.2			0.4			Office Technician									Instructional Technology Support 


			Behavioral Science Dept: Dept Chair									Economic Development and Community Education 									Reading/Writing Computer Lab 


												Alternative Energy									Math Computer Lab 


			Alcohol and Drug Studies			36.3			2.5			Apprenticeship Programs			4.9			2.6			Business Computer Lab


			Philosophy			237.5			10.9			Community & Contract Ed 									Library Computer Lab 


			Psychology			238			10.9			CTEA & Applied Sciences									    Liaison with IT


			Sociology			120			4.4			Extended Campus Oversight 


			Social Work			5.7			0.4			Training Grants									Learning Services Dept 


			Human Services Dept : 									WIB and  Workforce Development / Training									      Tutoring


			Child Family & Consumer Services			86.5			6.2			Work Experience & Region 10 SDICCA Occ. Dean Consortium									      Reading/Writing Tutoring Center


			Child Care Center									Industrial Tech Dept  									      Math Tutoring Center


			Foster Care									Agriculture Vocational									      Business Tutoring Center


												Air Conditioning / Ref / Heating			24.1			3.1			 Library Tutoring Center


			Social Science Dept: Dept Chair									Auto Body, Collision Repair			19.4			2.4			Library Dept


			American Indian Studies									Auto Technology			70.6			7.8			       Library 						2.5


			Anthropology			54.6			2.8			Building Construction Technology			23.4			3.4			      * Library Tech Program			4.9			0.8


			Geography			42.8			2			ELTR			13.1			1.9			*EDUC			0.6			0.1


			History			245.5			12.2			ELTT			12			1.9


			Latino/a Studies									EWIR			36.8			5.5			FTES			5.5


			Philosophy			61.2			3.4			Water Treatment			21.4			2.2			FTEF						3.4


			Political Science			174.7			8.6			Welding			64			5.2			Staff Positions


			Religious Studies			10.3			0.8


			FTES			1612									289.7									11


			FTEF						89.4									36									6.8


			Staff Positions



































Dean Structure Detail/FTES/FTEF	






Detail



















































































































































































































DIVISION 1 DEAN: Sciences  & Numbers DIVISION II  DEAN -  Arts & Letters DIVISION III DEAN -  Safety & Human Services
Administrative Secretary Administrative Secretary Administrative Secretary


Social and Behavioral Science Dept: Dept. Chair, Arts & Humanities Dept: Dept. Chair, (0.5 - Secretary II) Allied Health  (Note, covered by Dean, and Nursing Dept. Chair) 


Alcohol and Drug Studies Art Certified Nurse Assistant 
American Indian Studies Humanities Dental Assist  * Program Pending grant funding
Anthropology Philosophy Medical Assistant I and II
Geography Religious Studies Pharmacy Technician
History Music Exercise Science/Wellness/Sports (Athletics): Dept. Chair, Athletic Director,)
Latino/a Studies Speech
Political Science Theater Athletics
Psychology Exercise Science
Sociology English Dept:  Dept. Chair, (1 - Secretary II) Health Education


Mathematics Dept  & Engineering Dept * New : Dept. Chair, Human Services Dept : Classified Manager, 
Basic Skills Institute


Computer Science English Child Care Center
Engineering Composition Child Family & Consumer Services 
Math ( Basic Skills and Transfer) Critical Thinking Foster Care


Reading, Literature
Science Dept.: Dept. Chair, Journalism Nursing  * New Faculty Dept. Chair: 


Agriculture Science Language Studies Dept    * New:  Dept. Chair, (1 Secretary II) Registered Nurse
Astronomy Vocational Nurse
Chemistry American Sign Language (ASL) Public Safety:  Dept. Chair + Coordinator(either EMS or POST) 
Environmental Science English as a Second Language (ESL)
General Science, Life Science, Physical Science Foreign Languages Administration of Justice
Geology Language Institute Correctional Science
Physics EMT, EMTP


Fire Fighter, Fire Technology, Fire Officer  


DIVISION V DEAN -  Economic Development P.O.S.T.


DIVISION IV DEAN - Learning & Instructional Services Administrative Secretary Vice President For Academic Services                   
Administrative Secretary Business Dept : Dept. Chair  Administrative Assistant 


Distance Education Dept Business Academic Services and Records  
Coordination and Administration of Distance Ed Computer Information Systems Accreditation Liaison Officer


Economics Curriculum Compliance  (Curriculum Specialist)
Legal Assistant Director of Evening College


Instructional  Technology / Instructional Labs Office Technician
Supervision  of Instructional Technology Support Economic Development and Community Education 


Reading Writing Computer Lab Alternative Energy 
Math Computer Lab Apprenticeship Programs
Business Computer Lab Community & Contract Ed Oversight (divisions to collaborate)
Library Computer Lab CTEA & Applied Sciences 


    Liaison with IT Extended Campus Oversight (divisions to collaborate)
Training Grants ( Instructional Coordination)


Learning Services Dept WIB and  Workforce Development / Training
       Supervision of Tutoring Work Experience & Region 10 SDICCA Occ. Dean Consortium


      Reading Writing Tutoring Center Industrial Tech Dept  
      Math Tutoring Center Agriculture Vocational 
      Business Tutoring Center Air-conditioning / Refrigeration / Heating


 Library Tutoring Center Auto Body, Collision Repair, &  Technology
Library Dept Construction
       Library Electronics, Electrical Trades & Wiring 
      * Library Tech Program Water Treatment 


Welding


PROPOSED REORGANIZATION FOR INSTRUCTIONAL AREA:  Version 2







DIVISION I DEAN- Letters and Science DIVISION II  DEAN - Arts, Language, Behavior & Social Science DIVISION III DEAN - Public Safety/Health/Human Services
Administrative Secretary Administrative Secretary Administrative Secretary


English Dept:  Dept. Chair, (1 - Secretary II) Arts & Humanities Dept: Dept. Chair, (0.5 - Secretary II) Allied Health  (Note, covered by Dean, and Nursing Dept. Chair)


Basic Skills Institute Art Certified Nurse Assistant
English Humanities Dental Assist  * Program Pending grant funding


        Composition         Philosophy Medical Assistant I and II
        Critical Thinking         Religious Studies Pharmacy Technician
        Reading, Literature Music Exercise Science/Wellness/Sports (Athletics): Dept. Chair, Athletic Director,)


Journalism Speech
Theater Athletics


Mathematics Dept  & Engineering Dept * New : Dept. Chair, Social and Behavioral Science Dept: Dept. Chair, Exercise Science
Health Education


Computer Science Alcohol and Drug Studies Human Services Dept : Classified Manager,
Engineering American Indian Studies
Math ( Basic Skills and Transfer) Anthropology Child Care Center


Geography Child Family & Consumer Services
Science Dept.: Dept. Chair, History Foster Care


Latino/a Studies Nursing  * New Faculty Dept. Chair:
Agriculture Science Political Science
Astronomy Psychology Registered Nurse
Chemistry Sociology Vocational Nurse
Environmental Science Language Studies Dept    * New:  Dept. Chair, (1 Secretary II) Public Safety:  Dept. Chair + Coordinator(either EMS or POST)
General Science, Life Science, Physical Science
Geology American Sign Language (ASL) Administration of Justice
Physics English as a Second Language (ESL) Correctional Science


Foreign Languages EMT, EMTP
Language Institute Fire Fighter, Fire Technology, Fire Officer 


P.O.S.T.
DIVISION IV DEAN - Learning Services & Instructional 
Technology 


DIVISION V DEAN - Economic Development 
Vice President For Academic Services                  


Administrative Secretary Administrative Secretary Administrative Assistant
Distance Education Dept Business Dept : Dept. Chair  Academic Services and Records  


Coordination and Administration of Distance Ed Business Accreditation Liaison Officer
Computer Information Systems Curriculum Compliance  (Curriculum Specialist)
Economics Director of Evening College


Instructional  Technology / Instructional Labs Legal Assistant
Supervision  of Instructional Technology Support Office Technician


Reading Writing Computer Lab Economic Development and Community Education 
Math Computer Lab Alternative Energy
Business Computer Lab Apprenticeship Programs
Library Computer Lab Community & Contract Ed Oversight (divisions to collaborate)


    Liaison with IT CTEA & Applied Sciences
Extended Campus Oversight (divisions to collaborate)


Learning Services Dept Training Grants ( Instructional Coordination)
       Supervision of Tutoring WIB and  Workforce Development / Training


      Reading Writing Tutoring Center Work Experience & Region 10 SDICCA Occ. Dean Consortium
      Math Tutoring Center Industrial Tech Dept  
      Business Tutoring Center Agriculture Vocational


 Library Tutoring Center Air-conditioning / Refrigeration / Heating
Library Dept Auto Body, Collision Repair, &  Technology
       Library Construction
      * Library Tech Program Electronics, Electrical Trades & Wiring


Water Treatment
Welding


PROPOSED REORGANIZATION FOR INSTRUCTIONAL AREA:  Version 3





		Dean StructureVersion 2

		Dean Struction Version 3






Dean Structure Detail/FTES/FTEF


DIVISION I DEAN- Math, Science FTES FTEF
DIVISION II  DEAN - English, 
Communication and Languages FTES FTEF


DIVISION III DEAN - Public 
Safety/Health/Human Services FTES FTEF


Administrative Secretary Administrative Secretary Administrative Secretary


English Dept:  Dept Chair Nursing and Allied Health (Dept Chair)


Alternative Energy Department 


* New Grant Coordinator Basic Skills Institute


B - Green Grant 1 English 1462.9 114.1 Nursing


Smart Steps 1         Composition Registered Nurse 243.5 26.8


NFS Grants         Critical Thinking Vocational Nurse 27.6 3.3


Smart Grid Grants         Reading, Literature Certified Nurse Assistant 124.6 8


Mathematics Dept  & Engineering Dept * New : Dept.      Journalism 3.4 0.4 Medical Assistant I and II


     Speech/ Communication 160.8 11 Pharmacy Technician


Computer Science 15.1 2.4 Language Studies Dept:  Dept Chair Exercise Science/Wellness/Sports (Athletics): 


Engineering 0.3 0.2


Math ( Basic Skills and Transfer) 537.6 34.9 American Sign Language (ASL) 95.2 6.9 Exercise Science 299.2 24.4


English as a Second Language (ESL) Health Education 121.1 7
Science Dept: Dept Chair Foreign Languages Athletics  * Athletic Director


      French 28.5 2.3 Athletic Trainer


Agriculture Science 11.2 2.5       Spanish 205.7 16.5 Public Safety:  Dept Chair + Coord. (either 


Astronomy 26.7 1.6       Arabic


Chemistry 98.9 7.5 Administration of Justice 233 11.2


Environmental Science 61.2 4 Correctional Science 8.1 1


Biological Science 260.7 21.5 EMT 46.1 2.7


Geology 58.2 3.6 EMPT (Director, non rotating) 36.5 3.5


      Physical Science 17.4 1.4 Fire Fighter, Fire Technology, Fire Officer 25.8 2.8


Physics 12.4 0.8 P.O.S.T. (Director, not rotating)


FTES 1100 1956.5 1166


FTEF 82.4 151.2 90.7


Staff Positions
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DIVISION IV DEAN - Behavioral 
and Social Science FTES FTEF


DIVISION V DEAN - Economic 
Development Division VI Dean - Learning and Inst  FTES FTE


Administrative Secretary Administrative Secretary Administrative Secretary
Arts Department: Dept Chair Business Dept: Dept Chair  Distance Education Dept


Business 152.7 11.7 Coordination and Administration of Distance Ed
Art 172 13.3 Computer Information Systems 137.1 12.3
Humanities 7.8 0.4 Economics 42.8 2.4
Music 116 10.2 Legal Assistant 6.7 0.8 Instructional  Technology / Instructional Labs 
Theater 3.2 0.4 Office Technician Instructional Technology Support 
Behavioral Science Dept: Dept Chair Economic Development and Community Education Reading/Writing Computer Lab 


Alternative Energy Math Computer Lab 
Alcohol and Drug Studies 36.3 2.5 Apprenticeship Programs 4.9 2.6 Business Computer Lab
Philosophy 238 10.9 Community & Contract Ed Library Computer Lab 
Psychology 238 10.9 CTEA & Applied Sciences     Liaison with IT
Sociology 120 4.4 Extended Campus Oversight 
Social Work 5.7 0.4 Training Grants Learning Services Dept 
Human Services Dept : WIB and  Workforce Development / Training       Tutoring
Child Family & Consumer Services 86.5 6.2 Work Experience & Region 10 SDICCA Occ. Dean       Reading/Writing Tutoring Center


Child Care Center Industrial Tech Dept        Math Tutoring Center
Foster Care Agriculture Vocational       Business Tutoring Center


Air Conditioning / Ref / Heating 24.1 3.1  Library Tutoring Center
Social Science Dept: Dept Chair Auto Body, Collision Repair 19.4 2.4 Library Dept
American Indian Studies Auto Technology 70.6 7.8        Library 2.5
Anthropology 54.6 2.8 Building Construction Technology 23.4 3.4       * Library Tech Program 4.9 0.8
Geography 42.8 2 ELTR 13.1 1.9 *EDUC 0.6 0.1
History 246 12.2 ELTT 12 1.9
Latino/a Studies EWIR 36.8 5.5 FTES 5.5
Philosophy 61.2 3.4 Water Treatment 21.4 2.2 FTEF 3.4
Political Science 175 8.6 Welding 64 5.2 Staff Positions
Religious Studies 10.3 0.8
FTES 1612 289.7 11
FTEF 89.4 36 6.8
Staff Positions
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