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IMPERIAL VALLEY COLLEGE

BUSINESS SERVICES

PROGRAM REVIEW AND PLANNING TEMPLATE

2005-2008

1.  UNIT DESCRIPTION

The Purchasing and Warehouse Department provides services to the entire campus community through Purchasing, Receiving, Asset Inventory, Warehouse Supply and Transportation.

2.   STRENGTHS AND CHALLENGES 

The Department is currently going through a change in direction.  The direction is to focus more on Capital Projects and Contract Administration.  In addition to the other services still provided to the campus community.  The Department will play a major role in the Bond Implementation and the Long Range Facilities Plan.

3.  UNIT DEMOGRAPHICS

N/A

4.  STAFF RETENTION

The Department currently has a vacancy in the Purchasing/Inventory Control Technician Position that still needs to be filled.  In addition the Purchasing Technician position is currently vacant and on hold.

5.   STUDENT LEARNING OUTCOMES
The Department provides students with on-the-job training in the Warehouse while attending college.  This has been a very successful learning process for the students to prepare for the business world after completion of their degree.

6.  EXTERNAL SUPPORT SERVICES

The Department is very involved with supporting the local community by attending Business Showcases, community events and fundraisers in addition to purchasing from local vendors first. 

7.  UNIT STANDARDS

The Department staff has high integrity and provides excellent customer services to the entire campus community.

8.   PROGRAM/DEPARTMENT PLANS AND OBJECTIVES, 2005-2008

Strategic Goals

Institutional Goal A:  Create a modern comprehensive Science and Technology Center.

Unit Goal A:
This Department will be working very closing with the creation of the modern Science and Technology Center.  Capital Projects and Contract Administration in addition to research; bid preparation and processing. 

Institutional Goal B:  Develop a Distance Learning Center that provides faculty and curriculum development for online, interactive TV and hybrid courses to reach students whose access are hindered by factors such as distance, disability, scheduling, preference of learning style, etc.

Unit Goal B:

Unit Objective 1:  The Department will setup and implement the Banner “Asset Inventory”.  This will enable the Department to track faculty computers by tracking computers, we will be able to determine whether the computers provided to faculty are adequate for them to teach distance learning.

Unit Objective 2:
Institutional Goal C:  IVC will respond to community needs that address our evolving economic diversification.
Unit Goal C:

Unit Objective 1:  By attending local tradeshows, fairs and events, the Department will be able to keep up with the changes in economic diversity.

Unit Objective 2:

Institutional Goal D:  Develop a long-term facility plan.

Unit Goal D:

Unit Objective 1:  The plan would be to continue working on the bond and master plan to ensure that improvements are made to improved up-to-date facilities and an improved learning environment for our students.

Unit Objective 2:

Institutional Goal E:  Develop, implement and manage six day per week balanced class schedule applicable district-wide to meet the needs of our community.

Unit Goal E:  (Include program goals which include the development of services offered on a six-day schedule)

Unit Objective 1:  Not applicable

Unit Objective 2:
Institutional Goal F:  Give Imperial County high school graduates “primary” and residents “secondary” priority at the entry freshmen level.  For those who are ready for college level courses, a full-time program is offered to graduate in two years, or four to six semesters depending on major preparation requirements.

Unit Goal F:  (Goals to enhance services to high school seniors in the utilization of this institutional goal)

Unit Objective 1:  Not applicable

Unit Objective 2:
Institutional Goal G:  Implement community involvement by IVC.

Unit Goal G:

Unit Objective 1:  Continue working with the bond’s Citizens Oversight Committee to provide information to the community on the bond process.  The Citizens Oversight Committee is involved in the selection and design process of the New Science and Technology Facility, Expansion of the Career/Technical Instruction Program, and the modernization of all buildings.

Unit Objective 2:
Other Goals (Program Goals that do not relate to Institutional Goals)

Complete as many program goals and objectives as appropriate

Unit Goal H:



Unit Objective 1:


Unit Objective 2:

Unit Goal I:


Unit Objective 1:


Unit Objective 2:

9.  PROJECTED GROWTH PLANNING

10. CAPITAL OUTLAY/FACILITIES

	Program
Facility Changes Information 
(Table 8)


	Facility Changes
	Total Amt

2005-2006
	Total Amt

2006- 007
	Total Amt

2007-2008

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Projected Totals
	
	
	


11.  CAPITAL OUTLAY EQUIPMENT/SOFTWARE
Updated computers for staff and a new copier for the Department, which will be purchased out of the Capital Equipment Replacement funds.

	Program
Capital Outlay Equipment/Software Information
(Table 9)


	Item
	Quantity
	Total Amt

2005-2006
	Quantity
	Total Amt

2006-2007
	Quantity
	Total Amt

2007-2008

	Computers
	3
	4500.00
	
	
	
	

	Copier
	1
	2500.00
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Projected Totals
	
	8000.00
	
	
	
	


12.  FULL TIME/PART TIME RATIO

	Program
Full Time/Part Time Ratio
(Table 10)


	Full Time

Part Time
	Current Staff
	Ratio*

	
	
	

	
	
	


13.  PROJECTED BUDGET

Currently, we have two vacant classified positions, so projected budget and comparison is not available at this time.

	Program

Projected Budget Information
(Table 11)


	
	(Include significant changes only)

	Description
	No.
	Current Budget
	No.
	2005-2006

Budget
	No.
	2006-2007 

Budget
	No.


	2007-2008 

Budget

	Instructional Regular
	
	
	
	
	
	
	
	

	Counselor/Library Regular
	
	
	
	
	
	
	
	

	Administrators
	
	
	
	
	
	
	
	

	Classified Regular
	1
	
	3
	
	
	
	
	

	Chair/Coordinator
	
	
	
	
	
	
	
	

	Adjunct
	
	
	
	
	
	
	
	

	Overload/Extra Duty
	
	
	
	
	
	
	
	

	Overtime
	
	
	
	
	
	
	
	

	Coaching
	
	
	
	
	
	
	
	

	Consultant
	
	
	
	
	
	
	
	

	Memberships
	
	200.00
	
	300.00
	
	
	
	

	Student Salaries

 (Do not include work study)
	
	4250.00
	
	14040.00
	
	
	
	

	Professional Expert
	
	
	
	
	
	
	
	

	Books, Magazines, Periodicals, CDs
	
	0.00
	
	100.00
	
	
	
	

	Instructional Supplies and Materials
	
	
	
	
	
	
	
	

	Non-Inst Supplies/Material

(includes copy print)
	
	750.00
	
	950.00
	
	
	
	

	Personal Services Contracts
	
	
	
	
	
	
	
	

	Travel and Conference
	
	4100.00
	
	4500.00
	
	
	
	

	Capital Outlay Facilities

(Remodeling and Construction)
	
	
	
	
	
	
	
	

	Capital Equipment/Software
	
	
	
	8000.00
	
	
	
	

	Total
	
	
	
	
	
	
	
	


14.  Comments:  (Optional)
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