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Imperial Valley College 
Planning Process

Community Input, Visioning, and Support, Business Demand and Support, Environmental Scan, 
Research Data, Compliance Issues,  and Experience

Strategic Plan 
Mission, Vision, Trends & 

Goals

Educational Master 
Plan 

 (Goals & Priorities 
assessed & updated 

annually)

Fiscal 
Plan

Technoloy 
Plan

Facilities
Plan

Staffing

Institutional Services 
(President's Office)
Pgm Review Summary

Administrative 
Services Pgm Review

Summary

Academic Services
Program Review 

Summary 

Student Services
Program Review

Summary 

Self Assessment:
Part I - Yearly
Pert II - Every 3 yrs
r

Self Assessment
Part I - Yearly
Part II - Every 3 yrs

Self Assessment
Part I - Yearly
Part II - Every 3 yrs

Department 
Program Review

Self Assessment
Part I - Yearly
Part II - Every 3 yrs

Department 
Program Review

Department 
Program Review

Department 
Program Review




