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Unit Manager: Hall, Tracy

Planning Unit Purpose

The Office of Institutional Effectiveness
facilitates the college-wide planning and
evaluation processes to improve institutional
effectiveness, and coordinates the development
process for securing external funding to
enhance the quality of educational programs,
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4 Planning Unit Goals

< Budget Accounts

1 - Facilitate Assessment -Driven Planning for Improvement

Institutional Effectiveness

2 - Secure Grant Funding for 12% of TSC's Operating Budget

VP of Institutional Effectiveness

3 - Maximize Individual & Institutional Effectiveness through EDP

4 - Provide Quality Service & Leadership

5 - Maintain SACS Accreditation

6 - Coordinate Federal Relations & Communication
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@ Hall, Tracy
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