Educational Master Plan for 2010-2011

Imperial Valley College Overlapping Planning Cycles

2010-2011 Pictorial Timeline
(CHART A)

*Board approves TB &
receives SP & EMP Jul - Fiscal Year
*Board receives 5 year *Board Retreat to State

Master Plan revise/affirm SP budget
*Prepare other data *Board sets goals for changes
for Board retreat ’_ new fiscal year

*CBO/CEO finalize TB

*Shared Gov. & CEO receive
JEMP

*Revisions to planning &
lgovernance processes

*Begin environmental scan, w/
|data & performance indicators

(

-~

JUN JUL

*Board approves final
budget

*Orient admin &
departments to
planning process

*EMP finalized
*Evaluation of APR,
CPR, & college
processes

*Shared Gov. approve
TB & EMP

MAY

APR SEP

*APR & CPR process
begins with Board
direction & goals

*ACCJC Midterm &/or
follow up visit
*Shared Gov.
prioritize TB requests

MZ / oC

*Master Planning
begins

*Board approves any

ACCIC Progress
Reports

*Resource Planning
Committees resume &
prioritize TB requests

*ACCIC follow-up &/or,
Progress Reports

*Winter Break/
Intersession
*CEO, CIO, CBO, CSSO *Annual Financial

State Review APR & CPR Audit prior FY
budget *APR & CPR submitted
proposal
APR — Annual Program Review CPR — Comprehensive Program Review
EMP — Educational Master Plan SP — Strategic Plan
TB —Tentative Budget FB - Final Budget
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