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AGENDA

IMPERIAL VALLEY COLLEGE COUNCIL

Monday, January 27, 2014 — 2:30 p.m.
Administration Building Board Room

MISSION STATEMENT

The IVC College Council ensures that all students, faculty, staff, and administrators have equal
opportunity to express their opinions and ideas at the campus level. Its members work to
facilitate decisions that support student learning and improve institutional effectiveness. All
recommendations by this Council are directed to the Superintendent/President.

MEMBERSHIP

Sergio Lopez, Administrative Representative

Efrain Silva, Administrative Representative

Tina Aguirre, Administrative Representative

Ted Ceasar, Alternate Administrative Representative
Brian McNeece, Alternate Administrative Representative

Dr. Daniel Gilison, Faculty Representative (Chair)
Dr. Martha Garcia, Faculty Representative
Kathleen Dorantes, Faculty Representative

Cathy Zazueta, Alternate Faculty Representative
Caroline Bennett, Alternate Faculty Representative
Mike Palacio, Jr., Alternate Faculty Representative

Yethel Alonso, Classified Representative (Vice Chair)
Silvia Murray, Classified Representative

Steve Cook, Classified Representative

Melody Chronister, Alternate Classified Representative
Lisa Cross, Alternate Classified Representative

Erica Aguilar, Alternate Classified Representative

Jessica Waddell, CMCA Representative

Todd Evangelist, CMCA Representative

Jeff Enz, CMCA Representative

Martha P. Garcia, Alternate CMCA Representative
Gloria Hoisington, Alternate CMCA Representative

Ricardo Ibarra, Student Representative

Alex Whalen, Student Representative

Diana Ibarra, Student Representative

Jonathan Carrillo, Alternate Student Representative
Dr. Victor Jaime, Ex Officio

Recording Secretary: Paula Saldana

MEMBERSHIP CHANGES

PUBLIC COMMENT
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APPROVAL OF MINUTES DATED NOVEMBER 18, 2013

AREA REPORTS/UPDATES

College Council Report — Daniel Gilison
Measure J and L Report — John Lau
Program Review Update — Ted Ceasar
Budget Update/Financial — John Lau
ASG President Update —Ricardo Ibarra
President’s Update — Victor Jaime

SUB-COMMITTEE REPORTS

Competitive Athletics Committee — Eric Lehtonen

Environmental Health & Safety Committee — Tim Nakamura

Facilities & Environmental Improvement Committee — Jeff Enz

Public Relations & Marketing Committee — Mike Nicholas

Student Affairs Committee — Sergio Lopez

Campus Hour and Professional Development Committee — Tina Aguirre

OTHER COMMITTEE REPORTS

Academic Senate — Daniel Gilison

Budget & Fiscal Planning Committee — Martha Garcia
Technology Planning Committee — Jeff Enz
ﬂ:ART Committee — Kathy Berry
Staffing Committee —

START Committee — Martha Garcia

DISCUSSION AND INFORMATION ITEMS

1. Subcommittees update — Daniel Gilison

2. Special meeting to approve accreditation follow-up report — Daniel Gilison
3. Nighttime campus walk results — Tim Nakamura

ACTION ITEMS
1. Approval of Competitive Athletics Committee Standing Rules (Attachment A) — Eric Lehtonen

ADJOURNMENT
2013-2014 College Council Meeting Schedule
at 2:30 p.m. in the Board Room
2014
February 10 & 24 April 14 & 28
March 10 & 24 May 12
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SUB-COMMITTEE REPORTS

Competitive Athletics Committee

Environmental Health & Safety Committee

Facilities and Environmental Improvement Committee
Marketing Committee

Student Affairs Committee

Chair Waddell stated no sub-committee minutes had been received.

OTHER COMMITTEE REPORTS

Academic Senate

Vice Chair Gilison stated the Senate had not met during Spring break; the next Senate meeting
is scheduled next week.

Budget and Fiscal Planning Committee
VP Lau was not present at the meeting.

Technology Planning Committee
Member Enz stated the committee would be meeting on Thursday, April 11". The committee
would be discussing Program Review; and then moving forward with technology planning items.

CART Committee/Acereditation

VP Berry reported as follows:

e The committee would be meeting on April 18", and would be evaluating the
accreditation process, including the visit, the self-study, and begin the process of
planning for a response to the Commission’s findings.

o Attended a CIO meeting last week in San Francisco.

o Barbara Beno discussed the new accreditation standards which would be coming out
in 2014.

o Dr. Beno stated there would be little changes, with the exception of getting rid of
duplication.

o Emphasis would be stronger on student achievement data, including how the data is
analyzed, the interventions and evaluation of those interventions.

Staffing Committee
Dean Gregory reported as follows:

e Stated that the recommendations from the Staffing Committee would be discussed in
today’s College Council meeting. He apologized for the late addition of the action item,
but explained that the Executive Council felt it was important the Staffing Committee
recommendations be brought before the College Council for recommendations to
President Jaime.

e Committee has reviewed the reclassification requests.

Committee is beginning its work on the annual staffing plan, which will be presented to
the EMPC.

o The Committee will be reviewing the EEO policy.

e The next meeting is scheduled on Monday, April 15™.

DISCUSSION AND INFORMATION ITEMS
None.
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ADOPTED MINUTES

IMPERIAL VALLEY COLLEGE COUNCIL

Monday, September 9, 2013 - 2: 30 P.M.
Administration Building Board Room

Chair Gilison called the meeting to order at 2:34 p.m.

MEMBERSHIP

Sergio Lopez, Administrative Representative

Efrain Silva, Administrative Representative

Vacant, Administrative Representative

Ted Ceasar, Alternate Administrative Representative
Tina Aguirre, Alternate Administrative Representative

Daniel Gilison, Faculty Representative (Vice Chair)
Martha Garcia, Faculty Representative

Kathleen Dorantes, Faculty Representative

Cathy Zazueta, Alternate Faculty Representative
Vacant, Alternate Faculty Representative

< R = <

Yethel Alonso, Classified Representative

Silvia Murray, Classified Representative

Steve Cook, Classified Representative

Melody Chronister, Alternate Classified Representative

Jessica Waddell, CMCA Representative (Chair)
Todd Evangelist, CMCA Representative

Jeff Enz, CMCA Representative

Martha P. Garcia, Alternate CMCA Representative

2. 2 2 2 <2

<

Ricardo Ibarra, Student Representative

Robert Romero, Student Representative

\ Diana lIbarra, Student Representative

v Jonathan Carrillo, Alternate Student Representative

Dr. Victor Jaime, Ex Officio
Recording Secretary: Paula Saldana
Others Present: Kathy Berry, John Lau, Travis Gregory
MEMBERSHIP CHANGES

Member Aguirre stated she is the new administrative representative, and that Brian McNeece is
the new alternate administrative representative.

PUBLIC COMMENT
There was no public comment.
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APPROVAL OF MINUTES DATED APRIL 8, 2013
M/S/C Garcia/Chronister to approve the minutes dated August 26, 2013.

Motion carried.

AREA REPORTS/UPDATES
College Council Report
Chair Gilison reported as follows:

e He and Vice Chair Alonso met with Dr. Jaime to discuss Professional
Development/Campus Hour Committee; would be collaborating with Academic Senate
on the matter.

e Sent email requesting volunteers for Community Visioning meetings.

e Sent email to all College Council subcommittee chairs and will discuss results as part of
the Discussion and Information section of today’s agenda.

e A change in the College Council agenda will include the names of people giving area
reports.

o Discussion and Information Item No. 4 - AP 5055 will be pulled from today’s agenda at
the request of VP Finnell. Chair Gilison stated extensive discussion regarding the item
had taken place at last week’s Curriculum Committee meeting; VP Finnell would be
doing further research on the item and would report back to the College Council in
October.

Measure J and L Report
VP Lau reported as follows:
¢ New building to be completed in March 2014.
e 900 Building to be completed in December 2013.
¢ No further construction projects for the next five years.

Member Aguirre asked if summer classes would be held in the new building.

VP Lau stated the building would begin to get furnished in March and was unsure if it would be
ready for summer classes; however, it may be available if there was an urgent need. He stated
the issue would be revisited in February.

Program Review Update — Ted Ceasar
Dean Ceasar reported as follows:
¢ Hoping to stay on schedule and have Program Review completed by the end of the fall
semester.
e Director Carrillo is in the process of gathering data; will be sending out information to the
departments this month.
Program Review will be loaded on to the SPOL program.
e SPOL training ongoing for 14 weeks, with training to be completed in October.

Chair Gilison inquired as to when SPOL training would take place for other staff.
VP Berry stated the training to other staff would begin in October.
Budget Update/Financial

VP Lau stated he would report on the budget later as part of the Discussion and Information
section of today’s agenda.
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ASG President Update
Student Representative Ibarra reported as follows:
e Art show scheduled on Tuesday, September 10", during campus hour, at the Art
Gallery.
o Karaoke will take place this week during the campus hour.
e Planning event for Constitution Day on September 17™.

President’s Update
Chair Gilison stated Dr. Jaime was nhot present due to his attendance at the SDICCCA meeting.
He reported on Dr. Jaime’s behalf as follows:
e Special Board meeting scheduled on Thursday, September 12", to approve the budget.
e Regular Board meeting scheduled on Wednesday, September 18".
e FTES for fall up 2.43% from last fall.

SUB-COMMITTEE REPORTS
Competitive Athletics Committee — Jim Mecate
Chair Mecate was not present.

Environmental Health & Safety Committee — Tim Nakamura
Chair Nakamura was not present.

Facilities and Environmental Improvement Committee — Jeff Enz
Chair Enz stated the committee had not met; first meeting of the semester had not been
determined.

Marketing Committee — Efrain Silva
Chair Silva reported as follows:
e First meeting of the semester scheduled for next week, and would provide a more
detailed report at the next College Council meeting.
¢ Reminded everyone about the visioning process which begins in September; volunteers
needed as soon as possible; would ask PRO Consultant Gay to forward reminder email
highlighting the areas where volunteers are needed.

Student Affairs Committee — Sergio Lopez
Chair Gilison stated Dean Lopez was unable to attend the meeting due to iliness.

OTHER COMMITTEE REPORTS
Academic Senate
Chair Gilison reported as follows:
¢ No action at the last Senate meeting.
e Information and discussion items included:
o Subcommittee working on academic calendar for the next two years.
o Discussion on taking the week of Thanksgiving off.
o Discussion on return of Winter Session.
o IVC to host Senate Area D meeting on October 19" at the Juanita Lowe Art Gallery.

Budget and Fiscal Planning Committee
Vice Chair Alonso reported as follows:
o Attended meeting last week; committee discussed and approved the final budget which
would be presented to the Board of Trustees on September 12"
e Discussion also included starting the budget earlier which would allow people more time
to review it. She stated committee members expressed concerns regarding the drastic
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increase in expenses from 2012-13 to 2013-14, and requested that more training on how
to study the budget be provided to staff.

Chair Gilison stated he had appointed Dr. Martha Garcia as the new College Council
representative for the Budget and Fiscal Planning Committee; he thanked Vice Chair Alonso for
providing the update today.

Technology Planning Committee
Director Enz stated the committee had not met this semester and would be meeting sometime
this week or next.

Accreditation/CART Committee
VP Berry reported as follows:
e Committee had its first meeting of the fall semester on Friday, September 6.
o Reviewed ACCJC recommendations.
o Set timeline for responding to the ACCJC.
e SPOL would be used to address recommendations.
¢ In the process of seeking clarification from Accreditation Chair Susan Clifford regarding
Recommendation 1.
e CART meeting scheduled on Friday, September 20".
o Expressed the need for staff to participate in the accreditation process.

Chair Gilison commented that the CART Committee, for accreditation purposes, has
recommended that all committees include their mission statement on their committee agendas.

Staffing Committee
Dean Gregory, Chair of Staffing, reported as follows:
e Committee would be meeting on Monday, September 16™. He stated the meeting time
had changed due to a conflict with the SPOL meetings.
e Stated SPOL would impact the way IVC plans for the budget and tracks staffing.

DISCUSSION AND INFORMATION ITEMS
1. Subcommittee reporting — Daniel Gilison
Chair Gilison presented as follows:

¢ Email sent to subcommittee chairs reminding them of their duties as chair:

o Provide report at each College Council meeting.

Submit all action items.
Submit approved minutes.
Submit meeting schedule.
Submit membership composition including names of members.
Submit any problems/issues subcommittee may be having.
The only response he received was from Competitive Athletics Committee. Chair
Mecate stated the committee meets once a year, and that the committee is in the
process of determining its membership composition.

O O O O O O

Chair Gilison reiterated that the participatory governance process is important for accreditation
purposes. He stated the college would continue to get sanctioned if the planning process is not
followed.

VP Berry agreed and stated the ACCJC would not hesitate to put the college on probation if the
participatory governance process is not followed.
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Dean Silva stated he had not responded to Chair Gilison’s email request due to his being out of
the office last week. He stated the Marketing Committee had not met this semester, but would
be discussing its meeting schedule and other issues at the next meeting.

Member Chronister asked what the plan of action would be if no responses were received from
the subcommittee chairs.

Chair Gilison stated the issue would be discussed with President Jaime.

Vice Chair Alonso stated the chair has the option to resign and another person could be
assigned the position of chair.

2. Community Visioning Volunteers — Daniel Gilison
Chair Gilison presented as follows:
¢ He sent an email to the campus community seeking volunteers for the community
meetings.
e Volunteers are still needed for Brawley, Seeley, San Pasqual and Niland meetings. If
interested in volunteering, he asked that staff immediately notify him or PRO Consultant
Gay.
e Visioning orientation scheduled for volunteers on Monday, September 16", at 4:00 p.m.,
in the Board Room.
¢ Two visioning meetings scheduled on campus:
o Thursday, September 19", during campus hour; room location to be determined.
Chair Gilison, Vice Chair Alonso and Member Zazueta volunteered for this meeting.
o Thursday, November 7" 6:00 to 7:00 p.m.; room location to be determined. Member
Silva volunteered for this meeting.
e Member Waddell asked that volunteers submit a volunteer form located on the Human
Resources website.
e Dean Gregory stated a volunteer form may not be necessary.
e Chair Gilison stated he would inquire as to whether a volunteer form was necessary.

3. 2013-14 Final Budget — John Lau
VP Lau presented as follows:
¢ The budget is being adopted due to legal requirements and is based on existing labor
contracts. The budget would be revised by November when all negotiations are
finalized.
¢ Will need to provide proof to the ACCJC that a planning strategy has been developed to
achieve and maintain financial stability.
e Restated that revenues and expenses need to line up.
e Predicting full restoration of FTES plus 1% growth and 1.57 COLA.

4. AP 5055 (Attachment A) — Todd Finnell
This item was pulled from the agenda.

ACTION ITEMS
None.

ADJOURNMENT
Chair Gilison adjourned the meeting at 3:18 p.m.







ADOPTED MINUTES

IMPERIAL VALLEY COLLEGE COUNCIL

Monday, September 23, 2013 — 2:30 P.M.
Administration Building Board Room

Chair Gilison called the meeting to order at 2:33 p.m.

MEMBERSHIP

Sergio Lopez, Administrative Representative

Efrain Silva, Administrative Representative

Tina Aguirre, Administrative Representative

Ted Ceasar, Alternate Administrative Representative
Brian McNeece, Alternate Administrative Representative

<L 2 2 2

' Dr. Daniel Gilison, Faculty Representative (Vice Chair)
Dr. Martha Garcia, Faculty Representative
Kathleen Dorantes, Faculty Representative

\ Cathy Zazueta, Alternate Faculty Representative
Vacant, Alternate Faculty Representative

V' Yethel Alonso, Classified Representative
V' Silvia Murray, Classified Representative

Steve Cook, Classified Representative

Melody Chronister, Alternate Classified Representative
\ Lisa Cross, Alternate Classified Representative

Erika Aguilar, Alternate Classified Representative

Jessica Waddell, CMCA Representative (Chair)
Todd Evangelist, CMCA Representative

Jeff Enz, CMCA Representative

Martha P. Garcia, Alternate CMCA Representative

2 2

Ricardo Ibarra, Student Representative

Alex Whalen, Student Representative

Diana Ibarra, Student Representative

Jonathan Carrillo, Alternate Student Representative

2. 22 2

Dr. Victor Jaime, Ex Officio
Recording Secretary: Vikki Carr

MEMBERSHIP CHANGES
ASG President Ricardo Ibarra announced that Alex Whalen would replace Robert Romero.

Chair Gilison announced he received two additional alternates for CSEA: Lisa Cross and Erika
Aguilar.

Chair Gilison announced two additional alternates for faculty: Caroline Bennett and Mike Palacio
Jr.
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Chair Gilison announced that he requested additional members from CMCA but has not heard
back.

PUBLIC COMMENT
There was no public comment.

APPROVAL OF MINUTES DATED SEPTEMBER 9, 2013
Sergio Lopez/Efrain Silva to approve the minutes as presented.

AREA REPORTS/UPDATES
College Council Report — Daniel Gilison
Chair Gilison reported the following two major areas:
e Has been meeting with President Jaime to discuss subcommittee reporting. He stated
he would like to see more feedback from the chairs and has been updating President
Jaime on the progress.
o Discussions underway on Campus Hour Professional Development plan.
o Will be updating the standing rules for College Council and take it to Executive Council
and then to College Council and start to populate areas as needed.
e College Council hosted the first Visioning session on September 19" and stated the
turnout was good and it went well.

Measure J and L Report —John Lau
Vice President John Lau reported the following:

o District must refund the bond and repay in 18 months. He stated there are two legal
ways that the bond can be repaid. He stated one way is through a CAP Appreciation
bond but stated he preferred the traditional method which would be an increase to the
tax payer of $6 for every $100,000 in assessed property which would save the taxpayer
money in the long run. He stated a validation would need to take place which would
consist of the District of suing itself, going before a judge, and other people might speak
about it. He stated that would save the tax payers over $100 million in interest.

o He stated the special meeting will take place October 2, 2013, at 5:30 p.m. or 6:00 p.m.

e He stated that the projected growth was set at 0% to 1% of growth; however, there had
been a negative growth.

Program Review Update — Ted Ceasar
Dean Ceasar reported the following:
o Director Jose Carrillo is preparing data that is going to departments.
o District is implementing SPOL and is in the process of training on the system.

Budget Update/Financial —John Lau
Vice President John Lau reported the following:

e Building 900 will be completed in December 2013 and the auto body in March 2014.

e Building 900’s cost is $1 million and the auto body area’s cost is $12 million.

o Committee meets tomorrow. He reported they want to deal with large issues. He stated
that one of the Board’s goals is to increase to increase reserves from 6% to 16% which
is about $3 million. He stated another item of discussion will be how to fund the OPED
which was listed on Accreditation deficiencies. He stated the challenge of committees is
what strategy will be used and once decided will go to the President. The committee
would like to get the budget in a cleaner form stating that it makes more sense before
arriving to the committee.

o Reworking a delivery time schedule for the budget to give sufficient analysis time.

o Afilter level is needed between the budget and new programs as the budget and
planning committee does not decide what new programs will be included.
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ASG President Update — Ricardo Ibarra
ASG President Ricardo Ibarra reported the following:
e ASG met today at 1:30 p.m.
Elections of executive officers were held.
ASG will be helping with the health fair on October 8, 2013.
Event last Thursday included Oscar Cruz, winner of La Voz.
Constitution Day was held on Thursday, September 19, 2013.
ASG and the community will host artist Simon Silva on Thursday, September 26, 2013 in
the art gallery. He stated the event is an all-day event.

President’s Update — Dr. Victor M. Jaime
President Jaime reported the following:
e Two board meeting have taken place.
o At the September 12, 2013, special meeting, the CTA contract was ratified and the final
budget for 2013-2014 was approved.
At the September 18, 2013, the regular meeting was held.
Saturday, September 28, 2013, is scheduled for the golf tournament.
Saturday, October 12, 2013, the IVC Nursing 40" Celebration will take place.
Visioning session which occurs every three years is taking place. He stated even though
there were not a lot of people at the first session, there was participation. He stated it
was good to hear first impressions.
o Expect the Campus Update early this week.

SUB-COMMITTEE REPORTS

Competitive Athletics Committee — Jim Mecate

Chair Gilison reported that Jim Mecate is in class at this time and has appointed Eric Lehtonen
as his proxy. Eric Lehtonen stated the committee has not met this semester and they are
working on getting membership according to bylaws.

Environmental Health & Safety Committee — Tim Nakamura
Tim Nakamura reported he is working on getting membership according to bylaws. He stated
the first meeting will take place this week.

Facilities & Environmental Improvement Committee — Jeff Enz
Jeff Enz reported the following:
e Working with Chair Daniels on reforming the committee. He stated he hoped once
changes were made with the different groups, a quorum can be obtained.

Eric Lehtonen asked for a list of how many faculty members are needed and stated he would
assist in enlisting faculty.

Public Relations & Marketing Committee — Efrain Silva
Efrain Silva reported the following:
¢ Did not have quorum as there were only five of the seven members needed for quorum.
e There was an unofficial meeting.
e There will be an analysis on the effectiveness of the campaign.
o Reported PIO Bill Gay would bring all the media that was used for the fall campaign and
details such as timing to gauge effectiveness and appropriate ways to advertise the
spring marketing plan. He stated there were suggestions for a subcommittee.
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¢ He reported the visioning meetings would be the basis for the PR plan for next year. He
stated business, community, and student surveys would be used to gauge effectiveness.
o He reported Director Lisa Seals suggested another campaign for highs school students.

Student Affairs Committee — Sergio Lopez

Sergio Lopez reported the following:
e Disciplinary hearing occurred.
¢ Will be presenting the revision of the student complaint policy to the Academic Senate.
¢ Revamping the list of the committee.

OTHER COMMITTEE REPORTS
Academic Senate — Daniel Gilison
e Senate met last Wednesday.
e Multiple action items. An ad hoc committee was created to look at the faculty hiring
processes to streamline process.
¢ The senate has also been filling committee membership.
o Reported Van Decker would be on the Technology Committee.
e DE and Staffing have openings for faculty. Senate is asking for volunteers.

Budget & Fiscal Planning Committee — Martha Garcia
¢ Martha Garcia was not present at the committee.
e The committee has not met.
e The committee will meet this Wednesday

Technology Planning Committee — Jeff Enz
e Met on the 12" and had a quorum.
e Started planning phases for 2014 calendar year.
e \We have been closing out the grid of the technology plan and looking at outstanding
projects. Will create a plan for 2014 at the next two meetings.

Accreditation/CART Committee — Kathy Berry
e Kathy Berry was not present at the meeting.
e Dean Tina Aguirre spoke and stated there is a subcommittee. She stated that the target
date of the final draft is October 30, 2013 to go to shared governance in November and
the final to the Board in early 2014.

Staffing Committee — Travis Gregory
e EEO policy that was approved by Board was discussed.
e Academic Senate is going to round up some volunteers to revise the academic hiring
procedures.
Request to hires were discussed and he stated they are being done electronically.
e Membership changes and meeting dates were also discussed.

DISCUSSION AND INFORMATION ITEMS

1. Subcommittee reporting — Daniel Gilison

Chair Gilison stated this item would be a standing item until everything is running smoothly. He
shared a subcommittee reporting chart and discussed the updated information.

He reviewed the subcommittee reporting chart.
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He stated there is a need to ensure that subcommittees are meeting and doing what they are
supposed to be doing. He stated an improvement in planning for Accreditation purposes needs
to be shown.

He reviewed the IVC committee website and stated there is a lot of missing information. He
urged all chairs to take a look at it and update their sites. He stated that documents such as
standing rules and compositions are not up to date and need to be included in the website.

Executive Assistant Vikki Carr stated there are some compositions and standing rules on the
Standing Committee List but there is a disconnect.

2. Disaster drill in October 2013 — Tim Nakamura

Director Tim Nakamura stated that a drill will take place on October 17, 2013, to coincide with
the California Great Shakeout. He stated the drill would be conducted in the morning with
another one in the evening. He stated he would have more information after Wednesday’s
Environmental and Health Committee Meeting.

3. Faculty concerns for what to do during an emergency — Tim Nakamura
Director Tim Nakamura stated that an email would be sent to all users with the information on
what to do in case of an emergency.

Vice Chair Alonso suggested that information be clarified as to what to do during the drill
because there was confusion during the last drill for both faculty and students.

Director Nakamura stated an email would go out with the committee’s agenda this afternoon or
tomorrow.

ACTION ITEMS
None.

ADJOURNMENT
Chair Gilison ADJOURNED the meeting at 3:17 P.M.

2013-2014 College Council Meeting Schedule
at 2:30 p.m. in the Board Room

2013 2014
October 14 & 28 January 27 April 14 & 28
November 18 February 10 & 24 May 12
March 10 & 24







ADOPTED MINUTES

IMPERIAL VALLEY COLLEGE COUNCIL

Monday, October 14, 2013 - 2: 30 P.M.
Administration Building Board Room

Chair Gilison called the meeting to order at 2:33 p.m.

MEMBERSHIP

Sergio Lopez, Administrative Representative

Efrain Silva, Administrative Representative

Tina Aguirre, Administrative Representative

Ted Ceasar, Alternate Administrative Representative
Brian McNeece, Alternate Administrative Representative

2L 2 2 2

Dr. Daniel Gilison, Faculty Representative (Vice Chair)
Dr. Martha Garcia, Faculty Representative

Kathleen Dorantes, Faculty Representative

Cathy Zazueta, Alternate Faculty Representative

' Caroline Bennett, Alternate Faculty Representative
Mike Palacio, Jr., Alternate Faculty Representative

< 2

V' Yethel Alonso, Classified Representative

' Silvia Murray, Classified Representative
Steve Cook, Classified Representative
Melody Chronister, Alternate Classified Representative
Lisa Cross, Alternate Classified Representative

\  Erika Aguilar, Alternate Classified Representative

Jessica Waddell, CMCA Representative (Chair)
V' Todd Evangelist, CMCA Representative
\  Jeff Enz, CMCA Representative
Martha P. Garcia, Alternate CMCA Representative

Ricardo Ibarra, Student Representative

Alex Whalen, Student Representative

Diana Ibarra, Student Representative

Jonathan Carrillo, Alternate Student Representative

<L 2 2

Dr. Victor Jaime, Ex Officio
Recording Secretary: Paula Saldana
Others Present: Kathy Berry, John Lau, Tim Nakamura

MEMBERSHIP CHANGES
Member Evangelist stated Gloria Hoisington is the new CMCA alternate.

Alex Whalen introduced himself as the new alternate student representative.
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PUBLIC COMMENT

VP Berry stated the 40" Year Nursing Celebration on Saturday night was a nice event.

Director Evangelist stated the event was well-attended with over 150 guests.

APPROVAL OF MINUTES DATED SEPTEMBER 23, 2013

M/S/C Lopez/Evangelist to approve the minutes as presented.

Motion carried.

AREA REPORTS/UPDATES

College Council Report — Daniel Gilison
Chair Gilison reported as follows:

He and Vice Chair Alonso would be meeting with Dr. Jaime to continue discussions on
future College Council agenda items.

He created draft Campus Hour/Professional Development Standing Rules which have
been reviewed by Executive Council. Committee to start in short time frame.

Measure J and L Report —John Lau
VP Lau reported as follows:

Construction coming to an end this year — the new building and renovation of the 900
building would be the last projects for about four years.

Repayment of short term TRAN due next year. He explained that due to the decline in
property values, repayment of the TRAN would include raising taxes $6 a year/$.50 a
month on $100,000; however, this would mean a savings of over $100 million to
taxpayers.

Program Review Update — Ted Ceasar
VP Berry reported as follows:

SPOL would be implemented for data only in November.

SPOL Committee met today and set out the planning framework.

SPOL training would begin in November for all other staff involved in the budget
planning process.

Budget Update/Financial — John Lau
VP Lau reported as follows:

Budget and Fiscal Planning meeting scheduled on October 23". Discussion would

include:

o Recommendation to President Jaime on how to fund reserves to meet the 16%
target adopted by the Board of Trustees.

o How to fund OPEB, a long-term liability related to lifetime benefits offered to retirees.

o Creating an accelerated timeline for the budget.

o Providing learning seminars for the committee.

ASG President Update — Ricardo Ibarra
ASG President Ibarra reported as follows:

Held Health Fair last week; Planned Parenthood provided free STD testing.
Dia de Los Muertos Art exhibit took place last week.
ASG leaving for CSAU this weekend.
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President’s Update — Victor Jaime
Chair Gilison stated Dr. Jaime would not be attending the meeting; however, he left a written
report to present, as follows:
e Visioning Forums:
o To date we have had a total of seven visioning forums at the following locations:
=  On-campus during campus hour
El Centro
Calipatria
Imperial
Brawley
Holtville
Winterhaven
o Future visioning forums scheduled through the first week in November:
Seeley
Westmorland
Niland
Calexico
Heber
On-campus in the evening

Information from these visioning sessions will drive our next three-year strategic plan.

e CCLC Workshop

o Imperial Valley College proposal to provide a workshop at the CCLC (Community
College League of California) conference in late November. The workshop topic is:
“Imperial Valley College Achieves Collective Fiscal Vision”. This workshop will focus
on the work consulting with FCMAT and our own START committee in order to
address many recommendations made to address our Fiscal challenges. The panel
discussion will include FCMAT staff, Dr. Victor Jaime, Superintendent/President
Imperial Valley College; Jerry Hart, President of the ICC Board of Trustees; Dr.
Martha Garcia, Chair of the START committee.

e President’s Update

o You will notice something new on the President’s Update. We have a section called
“State Updates”. This section will highlight current State issues affecting California
Community Colleges.

* (ACCreditation Update:
o Various Standards committees are meeting in order to respond to ACCJC.
e START Committee:

o The START Committee charged with recommending tasks for the implementation of
the FCMAT recommendations have resumed meeting after a break in summer.
Updated Task sheets and timelines are forwarded to the Executive Council for
review and implementation.

SUB-COMMITTEE REPORTS

Competitive Athletics Committee — Jim Mecate

Chair Gilison stated Eric Lehtonen, reporting for Jim Mecate, was unable to attend the meeting
due to illness.
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Environmental Health & Safety Committee — Tim Nakamura
Director Nakamura reported as follows:
e The committee attempted to meet two weeks ago; however, was unable to make
quorum.
e The Academic Senate is helping with the recruitment of faculty membership.

Facilities and Environmental Improvement Committee — Jeff Enz
Member Enz stated the committee is in the process of restructuring and working through the
recommendations provided by Chair Gilison. He said he would report back in the near future.

Public Relations & Marketing Committee — Efrain Silva
Member Silva stated he had nothing new to report; the committee would be meeting tomorrow.

Student Affairs Committee — Sergio Lopez
Member Lopez reported as follows:
o The committee met last week and reviewed its Mission Statement; elected Jeff Beckley
to chair the Disciplinary Appeals Committee; reviewed the Student Complaint Policy.
e Two disciplinary hearings are scheduled this afternoon.

OTHER COMMITTEE REPORTS
Academic Senate — Daniel Gilison
Chair Gilison reported as follows:
o The Senate approved two action items at its last meeting:
o Approval of the 2014-15 Academic Calendar.
o Approval of the New Faculty Orientation Committee.

Budget and Fiscal Planning Committee — Martha Garcia
Member Garcia reported as follows:
¢ The committee would be reviewing any budget variances in a single budget of either 3%
of entire budget or $10,000. If any discrepancies existed, the committee would be
requesting more details concerning those changes.
The committee would be reviewing the budget calendar at its next meeting.
¢ The committee would be receiving training regarding the budget.

Technology Planning Committee — Jeff Enz
Jeff Enz reported as follows:
¢ Committee met last week; discussion included:
o January through December 2014 Work and Task Lists.
o Recommendations from the STAC meeting held the week before regarding booths
and posters on campus to inform students about new technology on campus.
Hoping to approve 2014 Technology Plan at the following committee meeting.
e Announced an IT outage is planned for December 18"; due to the construction in the
900 building, the data room would need to be offline. He stated the duration of the
outage is unsure at this time, but estimated five days.

VP Lau stated that a more definitive timeframe regarding the shutdown would be provided at the
next College Council meeting.

(AGEreditationICART Committee — Kathy Berry

VP Berry reported as follows:
e The teams are at various stages in responding to the ACCJC recommendations.
o Reiterated the importance of linking planning to institution goals.
o First drafts are due in 16 days.
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Second drafts are due in November.

e In early January, the report would begin to make its way through the various
participatory governance groups.

e Final report must be at the ACCJC by March 1%,

Staffing Committee — Travis Gregory
Dean Gregory was not present at the meeting.

DISCUSSION AND INFORMATION ITEMS

1. Subcommittee reporting — Daniel Gilison

Chair Gilison stated this item would always be item No. 1. He reviewed the updated information
he had received from some of the subcommittees, including a review of the College Council
subcommittee websites and the lack of information therein. He reiterated that the websites

must be updated for @EEreditation purposes.

Lengthy discussion ensued regarding an evaluation of each subcommittee, including its needs
and roles in determining whether or not it is relevant.

Chair Gilison stated he would be sending an email to all subcommittee chairs asking them to
update their websites and that he and Vice Chair Alonso would be discussing the matter with
President Jaime.

2. Campus Hour and Professional Development Committee — Daniel Gilison
Chair Gilison presented as follows:
¢ Announced the new Campus Hour and Professional Development Committee which had
been voted on and approved by the College Council to start in Spring of 2013.
e He created a draft of the committee Standing Rules which were presented and approved
by Executive Council.
¢ He highlighted the Standing Rules including the committee structure, which would
consist of 2 members and 1 alternate from each constituency group: faculty, classified
staff, classified managers/confidential, students, and administrators. He stated the
Academic Senate would appoint the faculty; CSEA would appoint classified staff;
students would be appointed by the ASG; the administrators would be appointed by the
Administrative Council; and CMCA/Confidentials would seek volunteers within their
group.
¢ Hoping to have the first committee meeting by the end of November.
e The committee chair would be an administrator appointed by President Jaime.

Dean Ceasar stated that one of the functions of the committee should be to develop a
Professional Development Plan, and that the plan be consistent with the Educational Master
Plan.

3. Evacuation Drill and Campus Safety Awareness Day — Tim Nakamura
Director Nakamura presented as follows:
e As part of the Great California Shakeout, IVC will conduct two evacuation drills on
Thursday, October 17, 2013, at 10:17 a.m. and 7:17 p.m.
e Dirills should last no more than 15-20 minutes.
Alarms would sound off, signaling everyone to evacuate.
o Everyone should take their personal belongings with them when evacuating their area.

Chair Gilison asked if the evacuation drill announcement would be heard through the classroom
telephones.
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Director Nakamura stated that the announcement would be heard through the classroom
telephones. He stated the whole point of the drill is to find out which alarms are functioning or
not functioning.

Dean Lopez asked if a message could be sent to flash on the computer monitors.

Director Nakamura stated special software is needed, and that he is working on a grant that
would provide funding for that software.

Director Nakamura announced that Campus Safety Awareness Day was scheduled to take
place this month; however, due to conflicting events at the local schools, many of the
participating agencies were unable to attend. Therefore, the event was rescheduled for
November.

ACTION ITEMS
1. 2014-2015 Academic Calendar (Attachment B) — Daniel Gilison

M/S/C Garcia/Whalen to approve the 2014-2015 Academic Calendar

Discussion:
Chair Gilison presented the 2014-2015 Academic Calendar, with VP Berry highlighting the
changes as follows:
e Explained the reason Census day is on June 30™.
¢ No classes would be held the week of Thanksgiving; however campus would be open.
She stated this is due to the item being negotiable with CSEA.
e The return of Winter Session which begins on January 5" and ends on February 5, five
days a week for five weeks.
e Explained the mandatory faculty day on January 5".
e Spring Smemester begins on February 17" and ends on June 12", with graduation on
June 13"

Chair Gilison stated the calendar is not final as it still has to go through CTA and CSEA, as well
as Executive Council.

Motion carried.
ADJOURNMENT

Chair Gilison adjourned the meeting at 3:45 p.m., and announced the next College Council
meeting would be held on October 28, 2013.
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¢ The old Marketing Committee webpage has been reactivated; website will be updated
this week with minutes, standing rules and other pertinent information.
e The next meeting scheduled on November 14™,

Student Affairs Committee — Sergio Lopez
President Jaime stated Dean Lopez was absent due to his attendance at the HACU Conference
in Chicago.

OTHER COMMITTEE REPORTS

Academic Senate — Daniel Gilison

Chair Gilison reported as follows:
o Approved the Student Complaint Policy presented by Dean Lopez.
e Area D meeting was held on Saturday, October 19"
e Academic Senate retreat was held on Friday, October 25™.

Budget and Fiscal Planning Committee — Martha Garcia
Member Garcia was not present due to her attendance at a conference.

Technology Planning Committee — Jeff Enz
Jeff Enz reported as follows:
e Student Technology Advisory Committee (STAC) would be meeting on Thursday,
November 7"
° Thtche next regular Technology Planning Committee meeting is scheduled on November
14,
e Hoping to approve Technology Plan on November 14",

(Acereditation/ICART Committee — Kathy Berry

Dean Aguirre reported on behalf of VP Berry as follows:
e First draft of ACCJC responses is due on October 31%. Important that those reports be
submitted timely for proofreading, followed by going through the participatory
governance process.

Staffing Committee — Travis Gregory
Dean Gregory stated the last committee meeting had been canceled due to a lack of agenda
items; the next meeting is scheduled for early November.

START Committee — Martha Garcia
Chair Gilison stated the START Committee report would be providing regular reports to the
College Council.

DISCUSSION AND INFORMATION ITEMS

1. Subcommittee Update — Daniel Gilison

Chair Gilison stated he has received more information from the subcommittees. He shared the
updated information he had received from some of the subcommittees. He restated the
websites must get updated for EEEIEEIEION purposes, and requested that it be done by
November 18", which is the last College Council meeting of the semester.

2. Campus Hour and Professional Development Update — Daniel Gilison
Chair Gilison provided the following information:
o Administrative representatives are Sergio Lopez and Tina Aguirre; with Brian McNeece
as alternate.
e CMCA representative is Omar Ramos; will verify alternate.
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UNADOPTED MINUTES

IMPERIAL VALLEY COLLEGE COUNCIL

Monday, November 18, 2013 — 2:30 P.M.
Administration Building Board Room

Chair Gilison called the meeting to order at 2:33 p.m.

MEMBERSHIP

Sergio Lopez, Administrative Representative

Efrain Silva, Administrative Representative

Tina Aguirre, Administrative Representative

Ted Ceasar, Alternate Administrative Representative
Brian McNeece, Alternate Administrative Representative

Dr. Daniel Gilison, Faculty Representative (Chair)
Dr. Martha Garcia, Faculty Representative
Kathleen Dorantes, Faculty Representative

Cathy Zazueta, Alternate Faculty Representative

' Caroline Bennett, Alternate Faculty Representative
Mike Palacio, Jr., Alternate Faculty Representative

222 222 2 2

V' Yethel Alonso, Classified Representative (Vice Chair)
V' Silvia Murray, Classified Representative
Steve Cook, Classified Representative
V' Melody Chronister, Alternate Classified Representative
Lisa Cross, Alternate Classified Representative
Erika Aguilar, Alternate Classified Representative

Jessica Waddell, CMCA Representative

Todd Evangelist, CMCA Representative

Jeff Enz, CMCA Representative

Martha P. Garcia, Alternate CMCA Representative
Gloria Hoisington, Alternate CMCA Representative

Ricardo Ibarra, Student Representative

Alex Whalen, Student Representative

Diana Ibarra, Student Representative

Jonathan Carrillo, Alternate Student Representative

2 2 2 A

' Dr. Victor Jaime, Ex Officio
Recording Secretary: Paula Saldana

Others Present: Kathy Berry, Bill Gay, Tim Nakamura, Omar Ramos, Betty Kakiuchi, Mike
Nicholas
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MEMBERSHIP CHANGES
Member Chronister clarified that Steve Cook is a classified representative and not an alternate
as listed on the agenda.

PUBLIC COMMENT
There was no public comment.

APPROVAL OF MINUTES DATED OCTOBER 28, 2013
M/S/C Chronister/Evangelist to approve the minutes dated October 28, 2013.

Chair Gilison noted the following correction to the minutes under the (AECISGIGHONAC AR T
Committee Update as follows:

Final First draft of ACCJC responses is due on October 31,
Motion carried to approve the minutes dated October 28, 2013 with corrections.

AREA REPORTS/UPDATES
College Council Report — Daniel Gilison
Chair Gilison reported as follows:
e He and Vice Chair Alonso have met with Dr. Jaime to discuss subcommittees, including
membership and classified staff issues.

Measure J and L Report —John Lau
VP Lau was not present at the meeting.

Program Review Update — Ted Ceasar
Dean Ceasar reported as follows:

e The Program Review form for both academic and non-academic programs is ready and
would be going out this week.

e The Program Review deadline has been extended to February 14™.

e A Program Review handbook has been developed. The handbook provides a general
overview of Program Review, including the legal requirements andH
standards that relate to it, as well as guidelines for developing smart goals. The
handbook would also be available online this week.

Member McNeece stated the Program Review form had gone through several drafts and
expressed his appreciation for all the parties involved in the project.

Budget Update/Financial — John Lau
VP Lau was not present at the meeting.

ASG President Update — Ricardo Ibarra
ASG Representative Ricardo Ibarra reported as follows:
e ASG is forming a financial council to help the clubs plan events.
Art Show and Veterans Day events were held.
Monthly newsletter will be going out on Wednesday.
Announced the new online Radio Program.
Announced the IVC Sweetheart Event which would take place in February.
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ASG representative Diana Ibarra stated she would be coordinating the Radio Program and
would be in contact with the Marketing Committee to discuss the details. She also stated a
subcommittee is being formed to change the name of the mascot and encouraged members to
get involved.

President’s Update — Victor Jaime
President Jaime was not present but provided a written update as follows:
e Visioning Forums

o The IVC Campus forms were completed on November 7" with visioning sessions in
all the communities within Imperial County and two forums on-campus (one in the
day and one in the evening). The President’s Cabinet will be reviewing its findings to
begin preparation for the next Strategic Plan.

o Staff Appreciation Event

o The Administrative Council will be hosting a “Staff Appreciation Event” featuring
Julian Pies and Ice Cream. The event will take place during finals week around the
Campus Hour on December 3 between 11:30 a.m. and 1:30 p.m. in the
Amphitheatre. Tents, tables, and chairs will be provided; Rick Webster will provide
the music.

e Board Meeting
o IVC Board meeting will take place on Wednesday, November 20", at 6:00 p.m.
e Campus Forum:

o We will be holding a campus forum during the college hour on Tuesday, November
19™ in Room 2734. The topic will be an update on FCMAT recommendations and an
update on the Career Technical Building.

e Foundation Update

o The Foundation will be holding an annual fund drive (AFD) this week in the evening.
The Foundation is asking for volunteers to serve this week between 6:00 p.m. and
8:00 p.m. every evening. We will be contacting IVC Alumni and the IVC
Ambassadors will also be participating in the phone banks.

e Wished the IVC family a Happy Thanksgiving with family and friends.

SUB-COMMITTEE REPORTS
Competitive Athletics Committee — Jim Mecate
Eric Lehtonen was not present at the meeting.

Environmental Health & Safety Committee — Tim Nakamura
Director Nakamura reported as follows:
e The committee finally made quorum.
e Met last Thursday and discussed the restructure of the committee; stated the committee
is in need of a faculty member.
e The committee is in the process of updating its website.
The committee would be performing a walk-through of the campus on Tuesday,
November 26", at 6:00 p.m., to address emergency preparedness issues. The results of
that walk-through would be presented at the next College Council meeting.

Facilities and Environmental Improvement Committee — Jeff Enz
Member Enz reported as follows:

o Meeting scheduled next Monday at 3:00 p.m.

e The only membership needed is from the administration.
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Public Relations & Marketing Committee — Efrain Silva
Dean Silva introduced Mike Nicholas as the new chair of the Marketing Committee.

Chair Nicholas reported as follows:

e The committee met on Wednesday, November 6"; discussion included the
recommendation of a college-wide public relations and marketing plan, which would tie
directly to the Board of Trustees goals which were approved at the February 25, 2013
retreat.

e The committee also discussed changing the mascot and would be working with the ASG
to promote that change.

e The committee met last Thursday and continued its discussions on defining a marketing
plan.

e Hopes to have a marketing plan to share with the College Council after the first of the
year.

M/S/C Alonso/Lopez to suspend the order of business and move the Budget and Fiscal
Planning Committee update as the next item on the agenda.

Motion carried.

Budget and Fiscal Planning Committee — Martha Garcia
Mike Nicholas reported as follows:
¢ The committee met on November 7" to discuss the (@ECIeditation response that is being
prepared by a separate subcommittee.
o He stated Director Fletes has been providing budget training to help analyze the budget.
e The committee also discussed funding of the retirees’ liability.

M/S/C Alonso/Lopez to resume the order of business.
Motion carried.

Student Affairs Committee — Sergio Lopez
Member Lopez reported as follows:
e The committee had disciplinary appeals on Friday.
e The committee met and discussed its Standing Rules; changes would be presented to
the College Council.

OTHER COMMITTEE REPORTS
Academic Senate — Daniel Gilison
Chair Gilison reported as follows:
e The last meeting was held on November 6™.
e The committee discussed moving to online voting for Academic Senate members and
revisions to how faculty evaluates administration.
e The committee also discussed faculty requirements for serving on standing committees
and other options for faculty in lieu of serving on committees.

Technology Planning Committee — Jeff Enz
Chair Jeff Enz reported as follows:
e The committee met last week and approved the 2014 Technology Plan.
e The committee updated its tasks list which is based on last year's Educational Master
Plan.
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