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Pillar #1: Clarify the Path
What and How? Who? When?

Create/update program 
mapping

 Curriculum committee
 Department chairs

By June 2019

Enhance orientation by 
surveying students and 
revamping the online 
orientation

 Dean of Counseling
 Dean of Student Affairs
 Institutional Research
 Workgroup #1

By August 2019

Establish Welcome & Equity 
Center for pre-enrollment and 
first-year counseling 

 Dean of Student Services
 CSSO

By December 2019

Establish early career
exploration and assessment; 
use existing bridge programs 

 Career Center staff
 Counseling department 
 Workgroup #1

By December 2019

Create an evening counseling
event/campaign (Career 
Counseling)

 Counseling department By June 2020



Pillar #2: Enter the Path
What and How? Who? When?

Design the shell for learning 
communities for meta-majors 
with assigned counselor

 Student Services
 Academic Services
 ASG

By June 2019

Update new student website 
(borrow from Mesa) 
http://www.sdmesa.edu/mesa-
journeys/

 Student Services
 IT

By August 2019

Assure that student ed. plans 
align with class scheduling

 Academic Services
 Counseling department

By June 2020

Update brochures and websites 
related to pathways

 Workgroup #2 
 Reprographics
 PR

By June 2020

http://www.sdmesa.edu/mesa-journeys/


Pillar #3: Stay on the Path
What and How? Who? When?

Increase usage of early alert  DE coordinator
 CSSO
 IT

By June 2019

Establish Civitas Learning-
Illume as fully live

 CSSO
 IT

By July 2019
https://youtu.be/EzSAq8zYcfE (scheduler)
https://youtu.be/X_B-Nzig-JQ (learning moments)
https://youtu.be/B0mxIfw9VuU (predictions)

Establish self-guided
placement advising tool

 CSSO
 IT

By December 2019

Implement campaign with focus 
groups for student pathways 
and tools to connect students 
to services (build a student 
culture around GP)

 Dean of Student Services By January 2020

Increase usage of degree
planner/audit 

 DE coordinator
 CSSO
 IT

By February 2020

https://youtu.be/EzSAq8zYcfE
https://youtu.be/X_B-Nzig-JQ
https://youtu.be/B0mxIfw9VuU


Pillar #4: Ensure Learning
What and How? Who? When?

Align PD calendar with  
learning outcomes (ISLOs, 
CSSE, SENSE) data

 TLC coordinators
 SLO coordinator
 Intuitional Research

By June 2019

Establish more robust and 
cross-disciplinary participation 
in advisory committees (scope ↑)

 Deans
 Department chairs

By August 2019

Align program exit-skills (PSLOs 
& ISLOs) with entry skills of 
transfer program

 Instructional Council
 Articulation officer
 Advisory committee

By June 2020

Align program exit-skills (PSLOs 
& ISLOs) with entry skills of 
employers

 Instructional Council
 Advisory committee

By June 2020

Establish campaign to a create 
work-based learning/internship 
component for all students

 Dean of EWD
 Department chairs

By December 2020



Other Activities
▪ Scale of Adoption (1st

submission)
▪ CCC Apply adaptations 

(eg. Pre-nursing)

▪ Financial Aid changes
▪ Training with Regional 

Guided Pathways 
Coordinators

▪ Trainings at regional 
workshops

▪ Biweekly meetings
▪ Curriculum acceleration
▪ Guided Pathways 

Foundation website
▪ CCC MyPath
▪ SEA Program Redesign
▪ SEM Academy Project
▪ Pathways Navigation
▪ Website Redesign
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