IMPERIAL VALLEY COLLEGE
Exercise Science/Wellness/Sports
MEETING
ADOPTED MINUTES

October 12, 2018

12:50 PM
Room 700

Those in attendance were as follows:
Frances Arce-Gomez, Recording Secretary
Cuauhtemoc Carboni, Assistant Professor

Jeff Deyo, Professor

Jim Mecate, Professor

Andrew Robinson, Department Chair/Professor
Jill Tucker, Professor

Call to Order
The meeting was called to order by Andrew Robinson at 1:00 p.m.

Welcome
Andrew Robinson welcomed all those in attendance.

Approval of Minutes Dated September 14, 2018
M/S/C J.Mecate/A.Robinson to approve minutes as submitted.

Program Review
Mr. Robinson reported that he has completed program review. He is requesting funds for the following:

» A full-time instructor for 2019-2020.
» Marketing funds for brochures and flyers.
» Doors for the lobby area

He added that some goals have been accomplished. Funds for the tennis courts and restrooms have been
allocated to the department.

Guided Pathways

Temo Carboni gave a brief presentation on guided pathways. The guided pathways provides students with a
map that includes course sequences and program learning outcomes. The pathways have been created to help
students succeed. The college will also receive support from pathway coaches.

He also informed the faculty that the state has created new funding formula. = The formula consists of the
following:

» A base allocation of 60% funding for overall access.
» A supplemental allocation of 20% funding that focuses on supporting equity.
» A student success allocation of 20% funding for student success support.

The new funding formula will be very beneficial to the college.



VI. Other
Creating a person trainer degree/certificate was discussed. The degree has the potential of attracting students

in the San Diego area.

VIl.  Adjourn
The meeting was adjourned by Robinson at 1:48 p.m.



