Imperial Valley College
Campus-Wide Standing Committee
Self-Evaluation Form

Committee Name

Committee Charge (Summary)

The charge of the Competitive Athletics Committee is to evaluate and i
recommendations to the College Council concerning various ares of the
including but not limited to improvement of facilities, hiring of new staf

policies.
For Academic Year 2018-2019 Date of Eval. 5-15-19
Mtg # Members Agenda Minutes Please list the major issues or tasks adc
Month Sent Posted .
Date Present meeting
1=Yes 0=No | 1=Yes 0=No
Sept 1 s 1 1 Discussed the status of the Non-Resd
ep reviewd the results of the Athletic Facili
Discussed the need of a second Athle
Oct 17 5 1 1 . . .
coverage during entire practices,. An IV
Discussed the Non-Resident Tuition Wa
Nov 14 6 1 1 . . .
historical data to move forward, discuss
b s 6 1 1 Discussed the Non-Resident Tuition Wai
e¢ has been provided, Student Enrichment
Feb 27 g 1 1 Discussed the H.S. Athlete Night format
€ Resident Tuiton Waiver went forward tc
DIiScUsSsed status of Non-Resigent Tuitio
Mar 19 7 1 1 Cabinet for a decision, finalized H.S. Ath
Enrichment Prosram started
Discussed status of Non-Resident Tuitiol
Apr 17 8 1 1 waiting on Cabinet for a decision, H.S. A
adjustments for next year, S.E.P., Soccer
UILLUSSEU LITE WOTT=-RESIUCETIU TUTLIOTIT Vwdl
May 15 6 1 1 Enrichment Program, H.S. Athlete Night
Staffinag Naoade nriarizatinn far 2010920
Avg Attendance 7.0 100% 100%

Major Accomplishments or
Achievements in Past Year

1 Non-Resident Tuition Waiver made it to the Cabinet for

2 Developed and put on First Annual H.S. Athlete Night

3 Needs of a second A.T.C. were heard & met by the positi

4 Updated Athletic Staffing and Facility Needs Priority Lists

5 CAC Self-Evaluation Completed

Major Obstacles or Problems with
Committee Function

There is still not a perfect time that all members can atte

rw|n |-

Recommendations for Improving
Process or Efficiency

1 Identify early the dates of the CAC Meetings to increase :

2 Sept. 25, Oct. 30, Nov. 20, Dec. 11, Feb. 26, Mar. 25, Apr.

3
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1 Goal 1 = Replace Tennis Courts linked to Instit. Goal #3, I

Review of Goals from Previous Year

- - 2
& Related Institutional Goal Goal 2 = Upgrade Women's Soccer Field. Not Met Yet

3 Goal 3 Full-time Athletic Counselor partially met, Institut

1 Promote the need for Tennis Courts replacement/resurf:

Related to: Institutional Goal: 3

Committee Goals (if appropriate) for 2 Promote the need for Full-time Athletic Counselor
Coming Year and list Related
Institutional Goal Related to: Institutional Goal: 2

Promote the need to Reclassify Current ATC to Full-time
Full-time ATC and a Full-time Equipment Manager
Related to: Institutional Goal: 3

4 Promote the need for a full-time Sports Information Dire

Related to: Institutional Goal: 3

Chair/Co-Chair Signature X

Typed or Printed Name Jim Mecate, Athletic Director
Chair/Co-Chair Signature X

Typed or Printed Name

IVC Institutional Goals

Goal 1 (Institutional Mission & Effectiveness):
The College will maintain programs & services that focus on the mission of the college supported by data-drive
measure student learning and student success.

Goal 2 (Student Learning Program & Services):
The College will maintain programs & services which support students success & the attainment of student ed:

Goal 3 (Resources):
The College will develop & manage human, technological, physical, and financial resources to effectively suppc
& the campus learning environment.

Goal 4 (Leadership & Governance):
The Board of Trustees & the Superintendent/President will each establish policies that assure the quality, integ
of student learning programs & services, & the financial stability of the institution .

| IVC Mission
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The mission of IVC is to foster excellence in education that challenges students of every background to deve
character, & abilities; to assist students in achieving their educational & career goals; and to be responsib
community.
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