IMPERIAL VALLEY COLLEGE
CONTINUOUS ACCREDITATION READINESS TEAM
Tuesday October 7,2014, 3:30 p.m.

Room 810

Mission: The CART Committee's mission is to bring all campus areas into an ongoing effort to
integrate accreditation standards into the daily function of Imperial Valley College.

AGENDA

A. Call to Order

B. Review and Approval of Minutes —September 16, 2014
C. Update on Previous Discussion Items

1. Report from Follow-Up Writing Team for Recommendation 1
a)  Status of Evidence

2. Report from Follow-Up Writing Team for Recommendation 8
a)  Status of Evidence

3. Review Timelines

4. Create crosswalk of Old to New Standards

D. New Discussion
1. Randomization Process for Student Survey
2. Actionable Achievement Plans: Document for stipulating roles and process for
updating of IVC website.
3. EMPC Update

E. Action Items
1. Suggested assignment list for Midterm Writing teams:

Standard 1. Mission and Effectiveness: CSSO; EMPC Chairs; representatives from
Academic Senate, College Council, and Classified Staff

Standard 2. Student Learning Programs and Services: Instructional Deans; Student
Services Deans; Lead Counselor; Dean over the Library; Jill Nelipovich, Basic Skills
Coordinator; representatives from Academic Senate and Classified Staff

Standard 3. Resources: CHRO; CBO; CTO; Directors Rick Webster, Carlos Fletes, Jeff
Cantwell, Omar Ramos, Jeff Enz, and Jose Carrillo; representatives from Academic
Senate and Classified Staff ; Jessica Waddell

Standard 4. Leadership and Governance: CIO as the ALO; Vikki Carr; representatives
from Academic Senate, College Council, and Classified Staff

Adjournment

G. Next Meeting

CART meets the first and third Tuesday of each month at 3:30 [ the Board Room. The next
regular meeting: October 21, 2014
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