
IMPERIAL VALLEY COLLEGE 
CONTINUOUS ACCREDITATION READINESS TEAM 

Friday, November 1, 2013 10:00 a.m. 
Board Room  

 
Mission: The CART Committee's mission is to bring all campus areas into an ongoing effort 
to integrate accreditation standards into the daily function of Imperial Valley College. 

 
AGENDA 

A. Call to Order  
 

B. Review and Approval of Minutes of  September 20 and October 18, 2013 Meetings 
 

C. Update on Previous Discussion Items 
1. Status of 2014 Warning Follow-Up Report  – Tina Aguirre 

a. Rec. 1 Team – Todd Finnell    
b. Rec. 7 Team – Travis Gregory                                               
c. Rec. 8 Team - John Lau  
d. Timeline for “Readers” 
e. Critical Dates:  

• October 30          Teams complete first draft of Follow-Up Report 
• November           Administrative and Shared Governance Councils review 

final report 
• February 19        Board certifies the Follow-Up Report 

2. Review of resources in:  
a. Dropbox  
b. ACCJC website  
c. Sample follow-up reports from California Community Colleges  
d. SPOL location of standards  

3. Status 2012 Self-Evaluation Report – Actionable Achievement Plans - Tina Aguirre 
 

D. New Discussion 
1. Report from START Committee – Martha Garcia 
2. Process changes related to SPOL for Accreditation and Program Review  – Todd 

Finnell & Ted Ceasar 
3. Other  
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