IMPERIAL VALLEY COLLEGE
CONTINUOUS ACCREDITATION READINESS TEAM
Friday, September 6, 2013 9:00 a.m.
Board Room

Mission: The CART Committee's mission is to bring all campus areas into an ongoing effort to
integrate accreditation standards into the daily function of Imperial Valley College.

AGENDA

A. Call to Order Brian McNeece & Tina Aguirre
B. Review and Approval of Minutes, May 3, 2013 (in Dropbox) - Brian

C. Update on Previous Discussion Items - Brian
a. Implementation of Actionable Achievement Plans as Per Self- Evaluation Study

D. New Discussion
a. ACC]C Letter and Recommendations - a proposed Timeline - Tina
i. Recommendations viz the Standards -- K. Berry PowerPoint
ii. Recommendations over the accreditation cycles -- Tina
iii. The planning cycle (calendar) Tina
b. SPOL and its role in Accreditation --Brian
i. Sample planning objective

E. Action Items - Brian and Tina

a. Assign staff to Implement Changes Required by ACCJC Recommendations and
Prepare Written Response to ACCJC Recommendation

F. Other

G. Next Meeting: Friday, September 20, 2013, 10:00 A.M., Board Room



