IMPERIAL VALLEY COLLEGE
CONTINUOUS ACCREDITATION READINESS TEAM
Friday, February 1, 2013 10:00 a.m.

Board Room

AGENDA

A. Review and Approval of Minutes of September 28, 2012 and November 16, 2012 Meeting (in
Dropbox)

B. Update On Previous Discussion Items

1.  Status of Our Submission to ACCJC - Kathy Berry and Linda Amidon
a. What Has Been Done
b. What's Left to Do for All Parties on Campus (New Timeline)
2. Road Map to Next Cycle of Accreditation—Brian McNeece and Trini Arguelles
3. Status of SLOs and PLOs and Tracking System — Sydney Rice
4.  Sharepoint as File-sharing System - Omar Ramos

C. New Discussion

1. Relevance of FCMAT to Accreditation—Kathy

2. Report on ACCIC Newsletter of Fall 2012 Brian and Trini

3. Preparations for Upcoming Site Visit — Kathy, Brian, Trini, Linda
a. “State of the College” Forum vis-a-vis Accreditation
b. Brochure for Staff to Prepare for Site Visitors

4, Next Efforts Toward Continuous Program Quality Improvement.
a. More Thorough Review of Mission Statement and Philosophy Statement
b. Continue to Work on Actionable Improvement Plans

D. Other

E. Next Meeting - Friday, February 15, 2012, 10:00 a.m. Board Room



