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Agenda Item Details

Meeting Mar 07, 2012 - Board of Trustees Special Meeting, 6:00 P.M.
Category 7. PRESIDENT'S OFFICE

Subject 7.2 Resolution No. 15272: Board Goals for 2012-2013

Type Action

Fiscal Impact No

WHEREAS, the Board of Trustees held a Board Retreat/Study Session on Saturday, February 25, 2012;
BE IT RESOLVED that the Board approves the following 2012-2013 Board Goals:

1. Development of plan for a balance and sustainable budget.

2. Pursue associations with other arganizations to insure our students have opportunities to succeed (IVUP, P-16, IVROP)
3. Maintain Facilities appropriate to the needs of the college.

4. Increase visibility, advocacy, and two-way dialogue with the community at large through all stakeholders.

5. Maintain knowledge and participation with the campus as assessed through accreditation benchmark reports.

Mation & Voting
{not specified}

Motion by Norma Sierra Galindo, second by Karla Sigmond.
Final Resolution: Motion Carries
Yes: Rudy Cardenas, Jerry Hart, Norma Sierra Galindo, Karla Sigmond, Steve Taylor
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