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Dear All,

Please find attached the agenda for the Academic Senate meeting to be held this
Wednesday, 18 April 2012, in the IVC Board room at 1:30 p.m. Also, please find attached all
pertinent documents for that meeting.

Frank A. Rapp
IVC Academic Senate Secretary

You are currently subscribed to ivc-allusers as: linda.amidon@imperial.edu.
Note: This is an official communication for current employees of Imperial Community
College District.
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IVC Academic Senate Meeting Agenda

18 April 2012

1:30 p.m. – Board Room, Building 10

IMPERIAL VALLEY COLLEGE i

MEMBERSHIP

Eric Lehtonen, Senate President

Arts and Letters                                                          At-Large Senators (nine)

Frank Rapp        (Secretary)                                              Robert Baukholt

David Zielinski                                                                   Barbara Nilson

Behavioral and Social Sciences                                    Carol Lee

Mary Jo Wainwright                                                           Allyn Leon

Michael Cushner                                                               Mary Lofgren

Economic and Workforce Development                       Jill Nelipovich(Treasurer)

Craig Blek                 					        Daniel Gilison (Vice-President)                                                          

Frank Miranda                                                                   Caroline Bennett

Science, Math, and Engineering 			        Michael Heumann

Jill Kitzmiller

Russell Lavery

Health and Public Safety				Ex Officio

Celeste Armenta					       Kevin White

Dave Drury						       Kathy Berry

Learning Services					       Danitza Aguirre

Cathy Zazueta

Terry Norris

Student Services

Norma Nunez

Lorraine Mazeroll

Part Time Faculty

Jean Montenegro

Mike Palacio, Jr.







I. Call to Order by the President 

Roll Call by Secretary

 

II. Visitor Comments 

At this time persons may speak to the Academic Senate either on an agenda item or on other matters of interest to the public that are within the subject matter jurisdiction of the Academic Senate. However, please note that this is an open meeting, and anyone may speak to an agenda item during discussion or debate. (Only Senators may move or second any motion, and only Senators may vote.) If you wish to be heard at this time, please stand and identify yourself to the Academic Senate President.                      



 III. Consent Agenda 

1.   Academic Senate Minutes of 4 April 2012

2.   Curriculum Committee Minutes of 15 March 2012

3.   Recommendations to the President 15 March 2012







IV. Reports – please limit your reports to 3 minutes 

 1.  President 

 2.  Past President 

 3.  Treasurer 

 4.  Associated Student Government (ASG) President

 5.  Part Time Faculty Representative 

 6.  Curriculum 

 7.  Continuous Accreditation Readiness Team

 8.  Other Committee Reports



V. Action Items: Academic and Professional Matters

1.   Proposals for Reorganization of Divisions—Krista Byrd 



VI. Information Items

1. Senate Executive Committee and Curriculum Chair for 2012-2013—Daniel Gilison

2. Rafael Santos Award update—Frank Rapp

3. Senate Fund Raiser Update—Frank Rapp

4. Flex Update—Frank Rapp 

5. Evaluation of Administrators Update—Frank Rapp     



 VII. Discussion Items

1. Senate Meeting Time for 2012-2013—Daniel Gilison

2. IVC Mission—Future Considerations—Frank Rapp

3. Academic Senate’s Oversight of Faculty Lounge—Daniel Gilison

    

 VIII. “For the Good of The Order” - Suggestions for Improvements and Identification of  Achievements 





IX.  Adjournment  
















Present:

Consultants:

Absent:

Visitors:

Recorder:

IMPERIAL VALLEY COLLEGE
CURRICULUM COMMITTEE
ADOPTED MINUTES
REGULAR MEETING
THURSDAY MARCH 15, 2012
3:05 p.m. — Board Room

Tina Aguirre
Daniel Gilison
Carol Lee

Daniel Bermudez

Kathy Berry
Carol Hegarty
Rick Castrapel

Krista Byrd
Michael Heumann
Jose Ruiz

David Drury
Kseniya Gregory
Bruce Seivertson

Gloria Carmona Ted Cesar Jan Magno Brian McNeece
Efrain Silva

Jose Lopez Norma Nava Norma Nunez Angie Ruiz
Cathy Zazueta David Zielinski

Dixie Krimm

. Opening of the Meeting

A. Call to order

Carol Lee called the regular meeting of the Imperial Valley College Curriculum Committee to order at
3:06 p.m. on Thursday, March 15, 2012.

B. Approval of the Minutes

1.

Regular Meeting of March 1, 2012

MY/S (Seivertson/Castrapel) to approve the minutes of the March 1, 2012, reqgular meeting of the
Curriculum Committee, as presented. The motion carried.

C. Student Learning Outcomes — Toni Pfister

No report at this time.

Il. Action Items

A. Credit Courses

1.

CC Minutes 03-15-12 Adopted 04-05-12

Inactivated Courses

o0 oo

AU B 120 - Automotive Collision Repair (5)

AU B 140 — Frame/Undercarriage Repair (5)

AU B 220 - Estimating & Collision Repair (5)

AU B 240 — Custom Refinishing & Shop Management (3)

MY/S (Aguirre/Drury) to approve the inactivation of AU B 120, AU B 140, AU B 220, and AU B 240,
for no more than 3 years, effective 2012 — 2013, as presented.

THE MOTION WAS TABLED — see notes below
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Carol Lee questioned why we were not terminating these courses since the program was
terminated. Efrain Silva explained that letters were sent to students that qualified for the
program but received no responses. It was understood that if the students had catalog rights
that the college might need to offer the courses to allow them to complete the program.

It was determined that the courses would be revised and held in the active inventory for 1 year.
2. Revised Courses

APEL 105 — Electrician V (4)
APEL 106 — Electrician VI (4)
APEL 107 — Electrician VII (4)
APEL 108 — Electrician VIII (4)
APGN 105 - Generation Mechanic V (4)
APGN 106 — Generation Mechanic VI (4)
APGN 107 — Generation Mechanic VII (4)
APGN 108 - Generation Mechanic VIlI (4)
APHY 105 - Hydro Operator V (4)
APHY 106 — Hydro Operator VI (4)
APHY 107 - Hydro Operator Vil (4)
APHY 108 — Hydro Operator VIlI (4)
. APIN 105 - Instrument Technician V (4)
APIN 106 — Instrument Technician VI (4)
APIN 107 — Instrument Technician VII (4)
APIN 108 — Instrument Technician VIII (4)
APLN 105 - Power Lineman V (4)
APLN 106 — Power Lineman VI (4)
APLN 107 — Power Lineman VIl (4)
APLN 108 — Power Lineman VIl (4)
APMT 105 — Meter Technician V (4)
APMT 106 — Meter Technician VI (4)
APMT 107 — Meter Technician VI (4)
APMT 108 — Meter Technician Vi (4)
APPL 105 - Power Plant Operator V (4)
APPL 106 — Power Plant Operator VI (4)
. APPL 107 — Power Plant Operator VII (4)
. APPL 108 — Power Plant Operator VIlI (4)
APRL 105 - Relays Technician V (4)
. APRL 106 - Relays Technician VI (4)
. APRL 107 - Relays Technician VII (4)
ff. APRL 108 — Relays Technician Vil (4)
gg. APSB 105 — Substation-Electrician V (4)
hh. APSB 106 — Substation-Electrician VI (4)
ii. APSB 107 — Substation-Electrician VII (4)
ji. APSB 108 — Substation-Electrician VIII (4)
kk. APSC 105 — SCADA/Telecommunications Technician V (4)
Il. APTL 105 — Telecommunications Technician V (4)
mm. APTL 106 — Telecommunications Technician VI (4)
nn. APTL 107 — Telecommunications Technician VII (4)
00. APTL 108 — Telecommunications Technician VIII (4)
pp. AU T 250 — Electronic Automatic Transmissions (4)
qqg. BLDC 165 — Concrete Materials, Methods, and Tools (4)
rr. BLDC 170 - Essentials of Efficient Green Construction (3)
ss. BLDC 190 - Carpentry Trim/Detail Work (3)
tt. BLDC 201 — Construction Planning and Management (3)
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uu. BLDC 210 - Construction Management & Organizations (3)
vv. ELTT 103 - Electrical Trades il (4)

ww. ELTT 104 - Electrical Trades IV (4)

xx. EWIR 150 - Solar Energy Systems (3)

yy. EWIR 151 - Solar Electrical Systems (4)

MY/S (Aguirre/Drury) to approve the addition/revision of SLO’s and/or assignments and/or
update to textbooks, for APEL 105, APEL 106, APEL 107, APEL 108, APGN 105, APGN 106, APGN
107, APGN 108, APHY 105, APHY 106, APHY 107, APHY 108, APIN 105, APIN 106, APIN 107, APIN
108, APLN 105, APLN 106, APLN 107, APLN 108, APMT 105, APMT 106, APMT 107, APMT 108,
APPL 105, APPL 106, APPL 107, APPL 108, APRL 105, APRL 106, APRL 107, APRL 108, APSB 105,
APSB 106, APSB 107, APSB 108, APSC 105, APTL 105, APTL 106, APTL 107, APTL 108, AU T 250,
BLDC 165, BLDC 170, BLDC 190, BLDC 201, BLDC 210, ELTT 103, ELTT 104, EWIR 150, and EWIR
151, effective 2011 - 2012, as presented. The motion carried.

zz. ART 130 - Life Drawing (3)

aaa.ART 140 — Ceramics (3)

bbb. ART 150 — Beginning Sculpture (3)

ccc. ART 170 — Photography — Beginning (3)
ddd. ART 230 - Life Drawing (3)

eee.ART 270 - Photography - Intermediate (3)

M/S (Aguirre/Hegarty) to approve the removal of repeatability, for ART 130, ART 140, ART 150,
ART 170, ART 230 and ART 270, effective 2012 — 2013, as presented. The motion carried.

fff. EMTP 200 — EMT-Paramedic Didactic 1 (9)

MY/S (Aguirre/Drury) to approve the addition of SLO’s and assignments, update to textbooks,
prerequisite, description, and instructional methodology, for EMTP 200, effective 2012 — 2013, as
presented. The motion carried.

Carol Lee requested the document that shows the requirement of the department to list BIOL
090 as a prerequisite for the EMTP 200 course.

ggg. NURS 126 — Physical Assessment Skills (3)

MY/S (Aguirre/Drury) to approve the addition of SLO’s and assignments, update to core content
percentages, grading criteria (from Letter Grade Only to Letter Grade or Pass/No Pass), methods
of evaluation and instruction, textbooks, and prerequisite clarification, for NURS 126, effective
2012 - 2013, as presented. The motion carried.

Tina Aguirre provided clarification for the approval of the Pass/No Pass option; this course is not
part of the RN or LVN program requirements, it is supplemental and therefore does not require a
letter grade.

B. Non Credit Courses
1. Revised Courses
a. BUS 810 — Customer Service Series
. ENGL 811 — Basic ESL/Civics
c. ENGL 812 - Basic Oral English for ESL/Civics
MY/S (Aguirre/Castrapel) to approve the addition/revision of SLO’s and/or assignments and/or
update to textbooks for BUS 810, ENGL 811, and ENGL 812, effective 2011 - 2012, as presented.

The motion carried.
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.

Iv.

VI.

Discussion Items

Course Outline of Record SLO, assignment, and textbook updates remaining — Carol Lee

There are seven courses remaining to be updated. Carol thanked everyone involved in the revision of the
776 credit courses in our inventory. Carol is currently working on C-ID approvals for approximately 100
courses.

Update on SLO’s and PLO’s from ACCJC Program Review — Ted Ceasar

Ted Ceasar reported on the recently attended ACCJC conference. Accreditation teams are looking
carefully at colleges as the federal government is monitoring funding. Some things accrediting teams will
evaluate when they visit are: sustainable, continuous, quality improvement; planning process — is there
continuous quality improvement; proficiency level with SLO’s by Fall 2012.

Key items for colleges:
e Must analyze data and use the information to allocate resources
e Results linked to planning and resource allocation
e  Process is continuous; review, planning, implement

Accrediting teams want to see improvements as a result of program review.

The California Partnership for Achieving Student Success (Cal-PASS) now has 416 million student records
in the system. Cal-Pass has introduced its new SMART (Standardized Metrics for Analysis, Reporting, and
Tracking) Tool that gives instant readouts of statistical data which can be used by faculty, administration,
and counselors to assist with program review. It has the ability to track students from kindergarten
through college. Kathy Berry stated that there were webinar trainings and it may be possible to get in-
house training as well. Ted Ceasar mentioned that the data was being pulled from MIS reporting data and
was only as good as what we put in reinforcing the need for data review.

For more information on Cal-PASS visit www.cal-pass.org.

Information Items

None

Other Items

Kathy Berry stated that the commission is requiring a policy on credit hour. The commission should be
releasing more information regarding the requirements this summer and will most likely include description
language for this policy. More information will be provided at future meetings.

Brian McNeece and Kseniya Gregory participated in a webinar related to data and data tracking. Brian

expressed the need to form a task force to make sure our data is accurate. Kathy Berry agreed and also
explained the need to look at how we do program review and how we include data in the review.

Next Regular Meeting: THURSDAY, APRIL 5, 2012, 3:05 P.M.

VII. The meeting adjourned at 3:42 p.m.
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APPROVAL OF PROGRAM, CURRICULUM AND COURSE DEVELOPMENT AND MAINTENANCE
AS DELEGATED TO THE SUPERINTENDENT/PRESIDENT BY THE BOARD OF TRUSTEES
(RESOLUTION NO. 14130, 6/18/08)

WHEREAS, Board Policy BP 4020, Program, Curriculum and Course Development, provides that:

¢ all new programs and program deletions, and individual degree applicable credit courses offered as
part of a permitted educational course, and nondegree-applicable credit and degree-applicable courses
that are not part of an existing approved program (i.e., stand-alone courses) shall be approved by the
Board; and

¢ the Board delegates the authority for all other actions to the Superintendent/President.

BE IT RESOLVED that the Superintendent/President approves the recommendations of the Curriculum
Committee (03/15/12) and the Academic Senate (04/18/12), as follows:

Revised Credit Courses

APEL 105 — Electrician V (4)

APEL 106 — Electrician VI (4)

APEL 107 — Electrician VII (4)

APEL 108 — Electrician VIII (4)

APGN 105 — Generation Mechanic V (4)
APGN 106 — Generation Mechanic VI (4)
APGN 107 — Generation Mechanic VII (4)
APGN 108 — Generation Mechanic VIII (4)
APHY 105 — Hydro Operator V (4)

APHY 106 — Hydro Operator VI (4)

APHY 107 — Hydro Operator VIl (4)

APHY 108 — Hydro Operator VIII (4)

APIN 105 — Instrument Technician V (4)
APIN 106 — Instrument Technician VI (4)
APIN 107 — Instrument Technician VII (4)
APIN 108 — Instrument Technician VIII (4)
APLN 106 — Power Lineman VI (4)

APLN 105 — Power Lineman V (4)

APLN 107 — Power Lineman VII (4)

APLN 108 — Power Lineman VIII (4)
APMT 105 — Meter Technician V (4)
APMT 106 — Meter Technician VI (4)
APMT 107 — Meter Technician VII (4)
APMT 108 — Meter Technician VIII (4)
APPL 105 — Power Plant Operator V (4)
APPL 106 — Power Plant Operator VI (4)
APPL 107 — Power Plant Operator VII (4)
APPL 108 — Power Plant Operator VIII (4)
APRL 105 — Relays Technician V (4)

APRL 106 — Relays Technician VI (4)
APRL 107 — Relays Technician VII (4)
APRL 108 — Relays Technician VIII (4)
APSB 105 — Substation-Electrician V (4)
APSB 106 — Substation-Electrician VI (4)
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APSB 107 — Substation-Electrician VII (4)

APSB 108 — Substation-Electrician VIII (4)

APSC 105 — SCADA/Telecommunications Technician V (4)
APTL 105 — Telecommunications Technician V (4)

APTL 106 — Telecommunications Technician VI (4)

APTL 107 — Telecommunications Technician VIl (4)

APTL 108 — Telecommunications Technician VIII (4)

ART 130 — Life Drawing (3)

ART 140 — Ceramics (3)

ART 150 — Beginning Sculpture (3)

ART 170 — Photography — Beginning (3)

ART 230 — Life Drawing (3)

ART 270 — Photography — Intermediate (3)

AU T 250 — Electronic Automatic Transmissions (4)

BLDC 165 — Concrete Materials, Methods, and Tools (4)
BLDC 170 — Essentials of Efficient Green Construction (3)
BLDC 190 — Carpentry Trim/Detail Work (3)

BLDC 201 - Construction Planning and Management (3)

BLDC 210 — Construction Management & Organizations (3)

ELTT 103 — Electrical Trades Ill (4)

ELTT 104 — Electrical Trades IV (4)

EMTP 200 — EMT-Paramedic Didactic 1 (9)
EWIR 150 — Solar Energy Systems (3)
EWIR 151 — Solar Electrical Systems (4)
NURS 126 — Physical Assessment Skills (3)

Revised Non Credit Courses

BUS 810 — Customer Service Series

ENGL 811 — Basic ESL/Civics

ENGL 812 — Basic Oral English for ESL/Civics

Victor Jaime, Interim Superintendent/President

CC Recommendations 03-15-12

Date





		Victor Jaime, Interim Superintendent/President     Date




Imperial Valley College Academic Senate

Unadopted Minutes

4 April 2012



I. Call to Order—The meeting was called to order by President Lehtonen at 1:31 p.m.



Present: Eric Lehtonen, Daniel Gilison, Frank Rapp, David Zielinski, Mary Jo Wainwright, Frank Miranda, Jill Kitzmiller, Russell Lavery, Celeste Armenta, Dave Drury, Terry Norris, Norma Nunez, Lorrainne Mazeroll, Mike Palacio, Robert Baukholt, Barbara Nilson, Carol Lee, Allyn Leon, Mary Lofgren, Jill Nelipovich, Caroline Bennett, Kevin White, Danitza Aguirre.

Absent: Michael Cushner, Craig Blek.

Excused: Cathy Zazueta, Jean Montenegro, Michael Heumann, Kathy Berry.

Visitors:  Tina Aguirre, Trinidad Arguelles, Gordon Bailey, Frances Beope, Krista Byrd, Jeff Enz, Gaylla Finnell, Todd Finnell, Travis Gregory, Eric Jacobson, Victor Jaime, John Lau, John Wesley Lehtonen, Jan Magno, Brian McNeece, Toni Pfister, Taylor Ruhl, Angie Ruiz, Lisa Solomon.



II. Visitors’ Comments. 

There were no visitors’ comments.



III. Consent Agenda

M/S/C (Nilson/Leon) to approve the consent agenda.



IV. Reports

1. President—President Eric Lehtonen reported that he and four other Senators had attended the Area D meeting at Miramar College where a wide array of state-wide Academic Senate issues had been discussed. He further stated that in the interest of saving time for the IVC Academic Senate agenda for 4 April 2012, he would e-mail all Senators for input on the proposed resolutions for the Spring Plenary session. 

President Lehtonen expressed his preference for someone other than himself to attend the California Community College Academic Senate Summer Leadership Conference so as to expand the knowledge base of the IVC Academic Senate.

President Lehtonen further informed the Senate of the impending need to select a Chair for the IVC Curriculum Committee and for the selectee to attend the Summer Curriculum Conference.

2. Past-President—There was no past-President report.  



3. Treasurer—Treasurer Jill Nelipovich reported that the Senate budget balance stood at $4,002.18 and that the balance would be reduced to approximately $3,000.00 with foreseen costs for attendance at the Spring Plenary session and reimbursed costs for attendees at the Area D meeting.





4. Associated Student Government—Ex-officio Senator Danitza Aguirre reported that the IVC Associated Student Government members had conducted elections for next year’s Associated Student Government President and Assembly members, with Lisa N. Tylenda elected as the Associated Student Government president for the 2012-2013 academic year and all eight vacancies for Associated Student Government Senate positions filled from a field of nine candidates. She further reported that the Associated Student Government had conducted a blood drive today, Wednesday, 4 April 2012.



5. Part-Time—there was no Part-Time Senator’s report.





6. Curriculum—Senator Carol Lee reported that the Curriculum Committee had not met since 15 March 2012. She further reported that the Curriculum Committee would meet on Thursday, 5 April 2012 to conduct regular business.



7. Continuous Accreditation Readiness Team—Dean of Arts and Letters Brian McNeece reported that the CART Committee had created a repository of permanent links and place holders for files containing evidence to be used for accreditation. Co-Chair and Counseling Lead for the CART Trinidad Arguelles added that the accreditation visit was scheduled for Spring of 2013.

8. Other—Student Learning Outcomes Committee Coordinator Toni Pfister reported that the SLO Committee would be meeting on the fourth Thursday of April 2012. She further stated that the committee was endeavoring to have Student Learning Outcomes, Service Area Outcomes, and Program Learning Outcomes information and progress included in all pertinent minutes of committees, divisions, and departments. She also requested assistance with researching other campuses which have had success with their SLO programs. 

Distance Education Committee Coordinator David Zielinski reported that at the March DE Committee meeting discussion had taken place regarding possible alternatives to the Etudes system in order to reduce the costs of distance education while simultaneously improving the quality of the distance education program. He further commented that the Blackboard system was being seriously considered and that if it were to be adopted, all faculty would have access to immediate training on use of the system. Vice-president for Information Technology Todd Finnell added that with the Blackboard system all faculty would receive shells for all of their classes, not only those who had undergone training, in order to allow faculty to supplement class instruction at the very least. 

Staffing Committee Member Norma Nunez reported that the Staffing Committee had met to rank nonfaculty positions. Staffing Committee Member Lorrainne Mazeroll added that the committee had used a scale of one to four to evaluate each position request in order to arrive at their decisions. Associate Vice-President for Human Resources Travis Gregory stated that the committee had separated faculty and nonfaculty positions when considering their rankings.



V. Action Items

1. M/S/C (Nelipovich/Lee) to recommend that the Imperial Valley College administration pursue the Fiscal Crisis Management Assistance Team (FCMAT) opportunity and to strongly encourage the IVC Administration to seriously consider the recommendations of the FCMAT consultants. 



Vice-President for Business Services John Lau commented that it was in the best interest of Imperial Valley College to have external advice, especially with regard to state level changes to funding of California community colleges.



2. M/S/C (Mazeroll/Baukholt) to approve the Imperial Valley College Honors Program as presented.

Carol Lee presented a power point providing the details of the proposed IVC Honors Program.

VI. Information Items

1. Academic Senate Election—Secretary Frank Rapp reported that Eric Lehtonen had been elected to a two-year term as Academic Senate President, beginning 1 July 2012 and ending 30 June 2014; that Michael Heumann, Barbara Nilson, and Christina Shaner had been elected to  three-year terms as At-Large Senators beginning 1 July 2012 and ending 30 June 2015; that the proposed changes to the Academic Senate for Imperial Valley College Constitution and By-Laws had been approved; that the IVC electorate had authorized the IVC Academic Senate to make necessary changes to the number of division representatives without returning to the electorate for an additional vote; and that Mike Palacio, Jr. had been elected to a one-year term as Part-Time Senator, beginning 1 July 2012 and ending 30 June 2013. 

 

2. Final Exams Block Schedule—Vice-President Daniel Gilison informed the Senate that he had reported on the proposal to establish a final exams block schedule to the Associated Student Government at their most recent meeting and that the ASG shall survey the IVC studentry regarding their opinions on the issue.



3. Rafael Santos Award—Secretary Rapp reported that he had received four nominations for the Rafael Santos Award for Teaching Excellence. Robert Baukholt, Eric Lehtonen, Jill Nelipovich, Norma Nunez, and Lorrainne Mazeroll volunteered to serve on the ad hoc committee with Secretary Rapp to select the 2012-2013 recipient of this award.



4. Faculty E-Mail Accounts—Secretary Rapp informed the Senate that he has encountered difficulties when attempting to inform all involved parties of pertinent Senate issues and that these difficulties have come about due to inaccuracies in IVC distribution lists. Vice-President for Information Technologies Finnell further discussed the issue, stating that it is the intent of Information Technologies to use the Banner System to significantly reduce the occurrence of such inaccuracies and that stricter management of the distribution lists could also further alleviate such problems. 

VII. Discussion Items

1. Evaluation of Administrators—President Lehtonen impressed upon the Senate that it is not only the duty of the Senate to see that evaluation of administrators is properly and effectively carried out but also that past Senates had done so. Discussion ensued, including relevant IVC Board of Trustees policy on this issue and the Senate’s intent to expedite the implementation of said evaluations in as timely a fashion as possible. 



2. Reorganization of Divisions—Re-Org Ad Hoc Committee Chairwoman Krista Byrd provided the Senate with a handout containing two proposals for reorganization of IVC academic divisions.  Discussion of the proposals ensued.



3. Senate Fund Raiser—Secretary Rapp reported that progress was being made with regard to the printing of tickets for the IVC Senate Fund Raiser. 

 “For the Good of the Order”

There were no “For the Good of the Order” reports.

VIII. Adjournment

The meeting was adjourned at 3:04p.m. by President Lehtonen. The next regularly scheduled meeting of the IVC Academic Senate shall take place on 18 April 2012 at 1:30p.m. in the IVC Board Room. 
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From: Paula Saldana

To: Moderated All Users List

Subject: [ive-allusers] College Council Agenda for Monday, February 13, 2012
Date: Thursday, February 09, 2012 4:34:41 PM

Attachments: 02-13-12 Agenda Packet.pdf

Campus Community,

The College Council Agenda Packet for the meeting on Monday, February 13, 2012, at 2:30 p.m., in
the Board Room, is attached.

Should you have any questions, please contact me at ext. 6547.

Thank you,

Paula Saldana
President's Office Technician

Imperial Valley College
380 E. Aten Road

P.O. Box 158

Imperial, CA 92251

Tel. (760) 355-6547

Fax (760) 355-6461
paula.saldana@imperial.edu

You are currently subscribed to ivc-allusers as: linda.amidon@imperial.edu.

Note: This is an official communication for current employees of Imperial Community
College District.
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AGENDA

IMPERIAL VALLEY COLLEGE COUNCIL

Monday, February 13, 2012 — 2:30 P.M.
Administration Building Board Room

MEMBERSHIP

Taylor Ruhl, Administrative Representative

Sergio Lopez, Administrative Representative

Alfredo Cuellar, Administrative Representative

Jan Magno, Alternate Administrative Representative
Ted Ceasar, Alternate Administrative Representative

Daniel Gilison, Faculty Representative (Vice Chair)
Martha Garcia, Faculty Representative

Jill Nelipovich, Faculty Representative

Frances Beope, Alternate Faculty Representative

Laura Hartsock, Classified Representative

Yethel Alonso, Classified Representative

Silvia Murray, Classified Representative

Marilyn Boyle, Alternate Classified Representative

Jessica Waddell, CMCA Representative (Chair)
Todd Evangelist, CMCA Representative

Bill Gay, CMCA Representative

Martha P. Garcia, Alternate CMCA Representative

Daniel Bermudez, Student Representative

Alberto Izarraraz, Student Representative

lliana Felix, Student Representative

Ruben Hernandez, Alternate Student Representative
Dr. Victor Jaime, Ex Officio

Recording Secretary: Paula Saldana

MEMBERSHIP CHANGES

PUBLIC COMMENT

APPROVAL OF MINUTES DATED MONDAY, JANUARY 23, 2012

AREA REPORTS/UPDATES
College Council Report
Measure J and L Report
Program Review Update
Budget Update/Financial
ASG President Update
President’s Update






Imperial Valley College February 13, 2012
College Council Agenda Page 2 of 2

SUB-COMMITTEE REPORTS

Competitive Athletics Committee

Customer Service Committee

Environmental Health & Safety Committee

Facilities and Environmental Improvement Committee
Marketing Committee

Policy & Procedure Committee

Staffing Committee

Student Affairs Committee

OTHER COMMITTEE REPORTS
Academic Senate

Budget and Fiscal Planning Committee
Technology Planning Committee

DISCUSSION AND INFORMATION ITEMS
1. Reduced Services — John Lau
2. Reorganization Ad Hoc Committee Report

ACTION ITEMS
None.

ADJOURNMENT

2011-2012 College Council Meeting Schedule
at 2:30 p.m. in the Board Room

February 13 & 27 April 23
March 12 & 26 May 14
June 11 & 25






MINUTES





MINUTES

IMPERIAL VALLEY COLLEGE COUNCIL
Monday, January 23, 2012 - 2:30 P.M.
Administration Building Board Room

College Council Chair Waddell called the meeting to order at 2:38 p.m.

Council members in attendance were as follows:
Taylor Ruhl, Administrative Representative

Sergio Lopez, Administrative Representative

Alfredo Cuellar, Administrative Representative

Ted Ceasar, Alternate Administrative Representative

Daniel Gilison, Faculty Representative (Vice Chair)
Martha Garcia, Faculty Representative

Laura Hartsock, Classified Representative

Yethel Alonso, Classified Representative

Silvia Murray, Classified Representative

Marilyn Boyle, Alternate Classified Representative

Jessica Waddell, CMCA Representative (Chair)
Todd Evangelist, CMCA Representative

Daniel Bermudez, Student Representative
Alberto Izarraraz, Student Representative
lliana Felix, Student Representative

Dr. Victor Jaime, Ex Officio
Recording Secretary: Paula Saldana

Council members not in attendance were as follows:
Jan Magno, Alternate Administrative Representative
Frances Beope, Alternate Faculty Representative

Bill Gay, CMCA Representative

Martha P. Garcia, Alternate CMCA Representative

MEMBERSHIP CHANGES
Chair Waddell welcomed everyone back to Spring 2012.

Vice Chair Gilison introduced Jill Nelipovich as the new faculty representative He stated
Frances Beope remains the alternate faculty representative.

ASG Representative Bermudez stated that Mayra Beltran is no longer an ASG representative;
lliana Felix would be taking her place as the permanent ASG representative, with Ruben
Hernandez becoming the new aiternate representative.

PUBLIC COMMENT
There was no public comment.
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APPROVAL OF MINUTES DATED MONDAY, DECEMBER 12, 2011
M/S/C Sergio Lopez/Daniel Gilison to approve the Minutes of December 12, 2011.
Motion carried.

AREA REPORTS/UPDATES

College Council Report

Chair Waddell welcomed everyone back. She stated the first walking program under the
Wellness Plan would be coming to an end on February 4™. She announced the second walking
program would begin on February 8" She stated 50 pedometers would be available for anyone
interested in participating. Further information regarding the second walking program would be
emailed to the campus community.

Measure J and L Report

VP Lau reported as follows:
* The Oversight Committee is working on completing the required annual report.
¢ All construction projects funded by the bonds are on schedule.

Program Review Update
Dean Ruhl reported as follows:
e A training meeting is scheduled on Friday, January 27".
» Will be requesting Standing Committees to have reports entered before the Spring
recess.
¢ Dean Ruhl and Dean Ceasar will be meeting with commitiees regarding what is needed
to complete reports.

Budget Update/Financial
VP Lau reported as follows:
+ Budget instructions would be going out on Tuesday, January 24"
e Recent news from the State includes a budget for next year based on 6129 FTES.
¢  Will be asking that accounis 4000, 5000, and 6000 be reduced by 5%. Will be meeting
with staff handling department budgets 1o discuss budget development guidelines.
» Received further information that the State is considering cutting an additional 2%,
effective June of this year. This indicates IVC would need to reduce its budget by
$700,000-$800,000.

ASG President Update
ASG Representative Bermudez reported as follows:
¢ On the first and second day of classes, an information booth was set up for students
advising of deadlines and handing out campus maps.
» On Thursday, January 19™, ASG held Martin Luther King celebration; played “I Have a
Dream Speech” and provided cake, coffee and hot chocolate.
e On Waednesday, January 25", ASG will have a Welcome Back Barbeque; hot dogs and
soft drinks will be provided.
s Dean Lopez and ASG senator will be attending the CCLC Annual Legislative
Conference this weekend.

President’s Update
No report was provided.
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SUB-COMMITTEE REPORTS
Competitive Athletics Committee
No report was provided.

Customer Service Committee
No report was provided.

Environmental Health & Safety Committee
No report was provided.

Facilities and Environmental improvement Committee
Dean Lopez stated the first meeting of the Spring semaester is scheduled on Monday, January
30™. A construction update will be provided by Architect Jimmy Sanders.

Marketing Committee
No report was provided.

Policy and Procedure Committee
No report was provided.

Staffing Committee
Chair Waddell stated the committee had met today, and that the minutes would be available at
the next meeting.

Student Affairs Committee
Dean Lopez stated the committee would be meeting on Monday, February 6™.

OTHER COMMITTEE REPORTS
Academic Senate
Academic Senate VP Gilison reported as follows:
¢ Announced Jill Nelipovich as the new College Council representative, with two alternate
faculty positions open in College Council.
* The AS is currently working on updating its bylaws and constitution.

Budget and Fiscal Planning Committee
VP Lau stated the committee would be meeting on Wednesday, January 25",

Technology Planning Committee
No report was provided.

DISCUSSION AND INFORMATION ITEMS

1. Reorganization Ad Hoc Committee Report

Chair Waddell announced the three Cellege Council representatives appointed to the
Reorganization Ad Hoc Committee as follows: Martha P. Garcia, Patty Robles, and Raquel
Gonzalez.

Vice Chair Gilison stated provided the College Council with an update of the last meeting:
+ The committee has met twice. The first area discussed was Student Services. The next
areas of discussion will be Human Resources and Business Services.
* In order to meet the February timeline, the committee will be meeting twice a week for 2-
hour meetings.
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¢ Once the committee reaches a final recommendation, the proposal will be
communicated fo the campus community.

Discussion followed regarding whether the campus community would be provided with
committee notes after each meeting.

Vice Chair Gilison stated he would discuss the request with the committee.

A guestion arose regarding the difference between the Academic Senate plan and the
Reorganization Ad Hoc Committee. Vice Chair Gilison clarified the difference, explaining that in
December the Academic Senate had voted to form its own ad hoc subcommitiee for purposes
of reviewing the instructional and student services reorganization and providing its
recommendation to the Board of Trustees. At that point, Dr. Jaime suggested the formation of a
Reorganization Ad Hoc Committee consisting of the various groups, with the intent of submitting
one unified plan to the Board of Trustees.

Chair Waddell stated more information regarding the reorganization would be provided to the
College Council at its next meeting.

ACTION ITEMS
None.

ADJOURNMENT
Chair Waddell adjourned the meeting at 3:15 p.m.
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