IMPERIAL VALLEY COLLEGE
EDUCATIONAL MASTER PLAN 2012-2013 GOALS AND OBJECTIVES

Goal One_(Institutional Mission and Effectiveness): The College will maintain programs and

services that focus on the mission of the college supported by data-driven assessments to measure

student learning and student success.

Objectives for EMP Goal 1

1.1 Develop systems and procedures that establish the mission of the college as the central
mechanism for planning and decision making.

Develop an institutional score card to assess student learning that drives integrated planning
and resource allocation.

Develop systems and procedures to ensure that the college maintains a collegial and self-
reflective dialogue that improves effectiveness.

Develop systems that are inclusive, cyclical, and understood by all stakeholders.
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Goal Two (Student Learning Programs and Services): The College will maintain instructional

programs and services which support student success and the attainment of student educational goals.

Objectives for EMP Goal 2

Ensure that all instructional programs, regardless of location or means of delivery, address and
meet the current and future needs of students.

Review program learning outcomes annually (or biennially) to assure currency, improve
teaching and learning strategies, and raise student success rates.

Ensure that all Student Services programs, regardless of location or means of delivery, address

and meet the current and future needs of students.
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Ensure that all Student Services programs engage in a process of sustainable continuous quality
improvement by annual review of Service Area Outcomes, annual Program Review, and
Comprehensive Program Review every three years.

Ensure that the Library meets as closely as possible the “Standards of Practice for California
Community College Library Faculty and Programs” of the Academic Senate for California
Community Colleges.

Ensure that instructional labs continue to collaborate in sharing financial and human resources,
thus maintaining continuous quality improvement.

Goal Three (Resources): The College will develop and manage human, technological, physical, and
financial resources to effectively support the college mission and the campus learning environment.

Objectives for EMP Goal 3

Develop and implement a resource allocation plan that leads to fiscal stability.
Implement a robust technological infrastructure and the enterprise software to support the
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college process.

Build new facilities and modernize existing ones as prioritized in the facility master plan.
Design and commit to a long-term professional development plan.

Raise the health awareness of faculty, staff, and students.

Goal Four: (Leadership and Governance): The Board of Trustees and the

Superintendant/President will establish policies that assure the quality, integrity, and effectiveness of

student learning programs and services, and the financial stability of the institution.

Objectives for EMP Goal 4

Review all Board policies annually to ensure that they are consistent with the College mission
statement, that they address the quality, integrity, and effectiveness of student learning
programs and services, and that they guard the financial stability of the institution.

Maintain a clearly defined Code of Ethics that includes appropriate responses to unprofessional
behavior.

Ensure that the Board of Trustees is informed and involved in the accreditation process.
Ensure that processes for the evaluation of the Board of Trustees and the
Superintendant/President are clearly defined, implemented, and publicized.

Establish a governance structure, processes, and practices that guarantee that the governing
board, administration, faculty, staff, and students will be involved in the decision making
process.



