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Part 2 - Comprehensive Program Review Fall 2011

Program Name: | Reading/Writing/Language Lab

A. PAST: Review of Program Performance, Objectives, and Outcomes for the Three Previous Academic Years: ,
2008-09, 2009-10, 2010-11
1. List the objectives developed for this program during the last comprehensive program review (Fall 2009).
-Acquire a new computerized reading program that focuses specifically on improving reading rate. The My Reading Lab
program does help students improve reading rate, but it does not contain a specific rate builder component.
-Add 2 GB of RAM to each of the 5 servers in 2610 to improve the performance and stability of the networked computers.
Approximate cost of $300.00 to $400.00. The computers work well, but when there is a large class, they tend to be slow and

uncooperative because of a lack of functional memory.

2. Present program performance data in tabular form for the previous three years that demonstrates the program’s
performance toward meeting the previous objectives. Include the following standard program performance metrics as
well as additional program specific metfrics, if any.

a. For teaching programs this data should include at least the following: Enrollment at census, number of sections, fill
rate, retention rate, success rate, and grade distribution for each course in the program, during each semester and
session of the previous three academic years. In addition, the Full Time Equivalent Faculty (FTEF) and Full Time
Equivalent Students (FTES) and the ratio of FTES per FTEF should be presented for the program for each
semester and session.

b. For non teaching programs this data should include the following: TBD

-Replaced Reading Plus with My Reading Lab, which is funded through student use at no cost to the school.

-My Reading Lab covers comprehension skills, as well as encouraging improved reading rate.

-Room 2610 was reconfigured to accommodate the Business Lab, which was acquired by Learning Services in the recent
reorganization. The Business Lab brought all of its equipment when it moved into the room,; therefore, the memory upgrade to

the computers that were formerly in that room is no longer an issue.

3. Present student learning or service area outcomes data that demonstrate the program’s continuous educational
and/or service quality improvement. Include the following standard information and metrics as well as additional
program specific metrics, if any.

List the program level outcomes, goals or objectives and show how these support the Institutional Student
Learning Outcomes. ldentify the method(s) of assessment used for each of the program level outcomes. Provide
a summary of the outcome data for the program, including course and program level data as appropriate.



-Since the R/W/L Lab’s purpose is to provide students an opportunity to practice the skills they are leaning in class, the best
way to verify the accomplishment of that purpose is to provide attendance records for the given period. For example:

R/W LAB USAGE, FALL 2008 — Spring 2011
SEMESTER | VISITS | STUDENTS | HOURS 400004
35000+
Fall 08 5640 1189 | 6679.53 o DFall 08
- @ Spr 09
[Sprog 5914  1214] 704778 25000- OIFall 09
Fall 09 2809 1042 | 3172.42 200001 OSpr 10
150004
Spr 10 4757 1225 4953.7 | LI
10000- @spr 11
Fall 10 8306 1730 8750.5 5000+ B Total:
Spr 11 7310 1631 8195.1 04=
Total: 34736 8031 | 38799.03
LANGUAGE LAB USAGE, FALL 2007 — SPRING 2010
SEMESTER | VISITS | STUDENTS | HOURS 30000
Fali 08 2600 413 3153.6 250001 O Fall 08
Spr 09 1394 310 1870.7 200004 @Spr 09
OFall 09
Spr 10 5055 203 5073.2 10000+ W Fall 10
Fall 10 6747 866 6546.7 5000 ¥ Sprii
B Total:
Spr 11 7288 1112 | 7488.1 04
Total: 24001 | 3869 | 25184.2

These numbers represent students who came to the
R/WI/L Lab to do their lab assignments. They do
not include students who did the work from home.



4. Analyze the data presented visually (graphs, diagrams, etc.) and verbally (text) as appropriate, present any trends,
anomalies, and conclusions. Explain the program’s success or failure in meeting the objectives presented above in
item one. Explain the ways that the program utilized the student learning or service area outcome data presented in
item three to improve the program (changes to curriculum, instructional methodology, support services, etc.)

-As indicated in end-of-semester surveys, an overwhelming majority of students found the My Reading Lab program helptul in
improving their reading comprehension, classroom concentration, vocabulary, and reading rate. For example:

Reading Lab Student Survey Spring 2010
Please Circle Your Class Level: 086=6 087=11 088=7 ?=10
How often did you use the My Reading Lab program? Total Responses: 34

AT HOME #| % INTHER'WLAB | # | %
Several times a week | 12 | 35.2 | Several times a week | 7 | 18.9
Once a week 15 | 44.1 | Once a week 4 | 11.7

Every couple weeks | 4 | 11.7 | Every couple weeks | 10 | 294

Where did you use My Reading Lab more?
O Athome 21

O Inthe Lab 10

Somewhat Not Very
Useful Useful

How useful were the following My Reading Lab features? || Very Useful Never Used It\

| I
"Reading Diagnostic Tests (Lexiles) 27/79.4 8/23.5 J

| I !
|"Overview" tutorials 23/67.6" 11/32.3 1/2.9"
|"Model" Examples 25/73.5 6/17.6 4/11.7

"Practice” Exercises 28/82.3 6/17.6

"Test" Exercises 29/85.2 4/11.7 2/5.8'
|Reading Level Readings & Exercises (Combined Skills) 28/82.3 6/17.6 ||




My Reading Lab made the course more interactive.

My Reading Lab improved my vocabulary.

5/14.7|L 21/61.7" 9/26.4

Please indicate if you agree or disagree with the following: Sg;:f:y H Agree “ Neutral | Disagree

Strongly
DisagLree

15/44.1 | 13/38.2|

My Reading Lab helped me concentrate in class.

5/14.7

2/5.8

8/23.5 II 13/38.2 II.

13/38.2

1/2.9

"My Reading Lab helped me get a better grade.

"I liked the way My Reading Lab helped track my progress.

13/38.2" 14/41.1"_ 8/23.5
19/55.8" 10/29.4 " 5/14.7

IMy Reading Lab helped improve my reading comprehension. " 17!'5“ 15/ 44.1|| 3/8.8

1/2.9"

What do you like the most about the My Reading Lab program? (Representative Responses)

It’s easy and accurate.

I learned more words.

It was good practice for my class.

I Like preity much everything that is in the program.

The reading Lexiles.

It helped me increase my reading skills, and it kept track of my
reading level.

It’s better than before [Reading Plus?], but harder.

It’s online.

Every time, it is teaching you, and showing you what you do

wrong.

It was a new experience that I enjoyed.
You can do it when you have time.
It is easy, and it gives you good explanation.

The vocabulary section, and readings are interesting.

I can concentrate more in class.
You can leamn in a different way.

What was your overall level of satisfaction with My Reading Lab?

O Very Satisfied 18/52.9
O Somewhat Satisfied  9/26.4
O Somewhat Unsatisfied 0

O Very Unsatisfied




Which of the following would have made My Reading Lab more useful for you? (Please check all that apply.)

O More Overview Tutorials 5/14.7
O More Model Examples 5/14.7
O More Practice Sets 13/38.2
O More Test Questions 5/14.7
O More Readings 9/26.4
O More Interesting Readings 14/41.1
O More Video Clips and Video Tutorials 3/8.8
O More Photos and Illustrations 8/23.5
O More Audio Recordings of the Readings  6/17.6
O Other (Please Specify): 1/2.9

Did the phonics exercises help improve your pronunciation of English sounds?

O Yes 17/50 O No 2/5.8 O I did not need phonics 7/20.5

If you did phonics exercises, what was most / least helpful about them? (Representative Responses)

It helps you read better and pronounce words correctly. Most: Repeating sounds. Least: Boring.

“The words that I listed are obsolet.” Everything helped me a lot with pronunciation.
Having tutors identify pronunciation errors. It should be a longer course.

Vocabulary.

B. PRESENT: Snapshot of the State of the Program in the Current Semester: Fall 2011
1.  Give a verbal description of the program as it exists at the present time. Include information on current staffing levels,

current student enroliments, student learning or service area outcome implementation, number of majors, and/or other

data as appropriate.

-The Reading Lab continues to use the My Reading Lab program with great success. The program has eliminated the need for the
book exercises, which has streamlined the Lab program.

-The Lab administrative staff consists of the Lab Coordinator (responsible for daily operations) and the Learning Services
Coordinator (responsible for overseeing instructional programs and issues, and providing an on-site full-time faculty presence).
Technical issues are addressed by an on-site Learning Services Tech and the IT Division.



-The tutoring staff consists of seven reading tutors and one writing tutor (with another undergoing training), who assist a varying
number of students each day. All students enrolled in a reading class (086-088) are required to complete lab assignments. Others
may register for Engl 052 — Individualized Reading Skills—if it is offered. Writing students come in on their own or are sent by
their teachers to get help with writing assignments. They may also register for Engl 051 — Individualized Writing Skills.
-Currently, the following numbers of students have participated in the various Reading/Writing Lab programs so far this semester:
Reading Lab:
My Reading Lab: 963
Eng. 052 - Individualized Reading Skills: Not offered this semester.
Writing Lab:
Eng. 051 - Individualized Writing Skills: 50
Individual Writing Tutoring: approximately 150 per week
-The Reading/Writing Lab continues to support ISLOs by providing programs designed to enhance student learning and success in
the classroom. The effectiveness of that assistance is assessed by the instructor’s analysis of student progress in the class.

Verbally describe any outside factors that are currently affecting the program. (For example: changes in job market,

changing technologies, changes in transfer destinations, etc.)
-Reduction in the number of classes because of the budget crisis reduces enrollment in the Reading Lab, but it does not affect

individual student progress.
-A reduced budget for tutor staff limits the number of tutors we can hire to help students. In addition, our Writing Tutor staff was

reduced by 50%, making it more difficult for needy students to get help with their writing assignments.

List any significant issues or problems that the program is immediately facing.
-New student learning curve in adapting to a new program and understanding how Lab work relates to their success and grade in

their reading classes.
-Significant time is spent dealing with student confusion and communicating with teachers about student progress. This 1s an on-

going issue and is part of the learning process.

C. FUTURE: Program Objectives for the Next Three Academic Years: 2012-13, 2013-14, 2014-15

1.

ldentify the program objectives for the next three academic years, making sure these objectives are consistent with

the college’s Educational Master Plan goals. Include how accomplishment is to be identified or measured and identify

the planned completion dates. If any objectives are anticipated to extend beyond this three-year period, identify how

much is to be accomplished by the end of this review period and performance measures.

-Acquire a new computerized reading program that focuses specifically on improving reading rate. The My Reading Lab
program does help students improve reading rate, but it does not contain a specific rate builder component.

-Continue to adapt to any changes in the school’s reading/ESL programs.



- Expand ability to assist writing students in developing their writing skills.

All of these goals are consistent with the college’s goals of achieving student success, providing excellence in education, and
developing resources and increasing college effectiveness.

Identify how student learning or service area outcomes will be expanded and fully implemented intc the

program. Include a progress timeline for implementation and program improvement.
-The expansion and implementation of SAOs in the R/W/L Lab will depend on changes in student needs as dictated by class

curriculum and the overall reading, writing, and ESL programs for the school. The timing of such changes is in the hands of the
school’s reading, writing, and ESL committees. Since the Lab exists to assist students in learning the skiils they study in class,
any changes in the Lab program will be determined by changes in class curriculum.

- In the meantime, we continue to monitor student use of the Labs by completing SAO assessments.

Identify any resources needed to accomplish these objectives. Identify any obstacles toward accomplishment and the

plan to surmount these obstacles.

-Resources for accomplishing objectives are the My Reading Lab program, phonics program, tutors, and other Lab staff. An
additional (either supplemental or replacement) program for My Reading Lab would further enhance student learning.

-Obstacles would be anything that would negatively impact any of those: Lack of suitable/effective programs, weak school
budget, lack of a sufficient number of tutors because of weak budget, etc.

-As with the expansion and implementation of SAOs, overcoming obstacles to the success of the Lab program depends on outside
influences—specifically, adequate funding and the availability of useful reading programs.

Identify any outside factors that might influence your program during the next three years.
-Changes in the school’s reading program and budget. As noted above, changes in class curriculum and the reading , writing, and

ESL programs overall will dictate if, when, and how the R/W/L Lab program changes; as will the availability of funds to
purchase/implement new reading, writing, ESL programs and maintain a sufficient tutoring staff.



Part 2 — Comprehensive Program Review Fall 2011

Program Name: | Math Lab

A, PAST: Review of Program Performance, Objectives, and Outcomes for the Three Previous Academic Years:

1.

2008-09, 2009-10, 2010-11
List the objectives developed for this program during the last comprehensive program review (Fall 2009).
Learning Services acquired the Math lab July 1, 2010, so we have minimal statistics for previous years.

Present program performance data in tabular form for the previous three years that demonstrates the program’s
performance toward meeting the previous objectives. Include the following standard program performance metrics as
well additional program specific metrics, if any.

a. For teaching programs this data should include at least the following: Enrollment at census, number of sections, fill
rate, retention rate, success rate, and grade distribution for each course in the program, during each semester and
session of the previous three academic years. In addition, the Full Time Equivalent Faculty (FTEF) and Full Time
Equivalent Students (FTES) and the ratio of FTES per FTEF should be presented for the program for each
semester and session.

b. For non teaching programs this data should include the following: TBD
In spite of the lack of statistics for past years, the Math Lab is fulfilling its purpose (SAQ) of providing resources (computers
and computer programs) and guidance (tutors and workshops) to assist students in improving their math skills.

Present student learning or service area outcomes data that demonstrate the program’s continuous educational
and/or service quality improvement. Include the following standard information and metrics as well as additional
program specific metrics, if any.
List the program level outcomes, goals or objectives and show how these support the Institutional Student
Learning Outcomes. ldentify the method(s) of assessment used for each of the program level outcomes. Provide
a summary of the outcome data for the program, including course and program level data as appropriate.



Math Lab Use, Fall 2009/Spring 2010

Monday-Thursday Friday Saturday
Hour  [Number off Hour _ [Number of Hour [Students |
8 4.10 g 1.58 8 0.76
9 9.41 9 5.33 9 2.36
10 16.70 10 8.72 10 3.69
11 19.01 11 11.48 11 3.30
12 15.88 12 11.70 12 2,53
13 13.47 13 10.53 12.64
14 13.46 14 8.64
15 11.28 15 6.77 Total: 217.34
16 10.47 16 5.03
17 9.34 69.77
18 5.84
19 3.47
20 2.48
134.93
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MATH LAB USAGE, FALL 2008 — SPRING 2011

SEMESTER | VISITS | STUDENTS | HOURS

Fall 08 N/A N/A N/A

Spr 09 N/A N/A N/A

Fall 09 ) il
}lé{pr o 21734

Fall 10 N/A N/A N/A
| spr11 4818 680 7769.9

Total: 5035.34

B. PRESENT: Snapshot of the State of the Program in the Current Semester: F
Give a verbal description of the program as it exists at the present time. Include information on current staffing ievels,
current student enrollments, student learning or service area outcome implementation, number of majors, and/or other

1.

data as appropriate.

The Math Lab assists students in improving their math skills by providing

» 46 student computer stations.

s internet- and computer-based programs to assist students with homework assignments for lower level math classes.

« 8-10 workshops weekly, covering various aspects of math, or open topic related to skills covered in Math 70, 80, and 90.
Workshops are conducted by the Tutorial Specialist or well-trained tutors.

« Final exam review sessions based on review questions developed by the Math department.

» 6 student tutors: 4 work/study (with minimal skills but still helpful), and 2 funded by Learning Services (with close to BA-
level skills, are the backbone of tutoring in the Lab. Tutors assist students individually or in small groups as they work on

math assignments.

Analyze the data presented visually (graphs, diagrams, etc.) and verbally (text) as appropriate, present any trends,
anomalies, and conclusions. Explain the program’s success or failure in meeting the objectives presented above in
item one. Explain the ways that the program utilized the student learning or service area outcome data presented in

item three to improve the program (changes to curriculum, instructional methodology, support services, etc.)
Based on attendance statistics, we may consider adjusting the operating hours of the Math Lab in order to increase efficiency.

This would be balanced, of course, with Math Department assessment of student needs.




Verbally describe any outside factors that are currently affecting the program. (For example: changes in job market,

changing technologies, changes in transfer destinations, etc.)
Since the program assists currently enroiled students, there are no “outside factors™ affecting the program. Lab attendance will

vary depending on assignments and the drop rate, but the program continues to function effectively.

List any significant issues or problems that the program is immediately facing.

The issue of greatest concern is funding for tutors. There seems to be a healthy number of prospective tutors who are well
qualified and would be an asset to the program, but lack of funding prevents us from hiring them. As a result, the Math Lab
program is not as able to assist students as well as it could.

C. FUTURE: Program Objectives for the Next Three Academic Years: 2010-11, 2011-12, 2012-13

1.

Identify the program objectives for the next three academic years, making sure these objectives are consistent with
the college’s Educational Master Plan goals. Include how accomplishment is to be identified or measured and identify
the planned completion dates. If any objectives are anticipated to extend beyond this three-year period, identify how
much is to be accomplished by the end of this review period and performance measures.
Planned objectives:

o Upgrade/replace existing resources to increase the Lab’s usefulness and efficiency.

* Augment current tutoring staff with tutors proficient in statistics.

e Expand tutor training re: new equipment and programs.

e Incorporate workshops on study skills related specifically to math (completing homework assignments, preparing for tests,

ctc.).

Consistency with the Master Plan Goals:
The objectives for the Math Lab are consistent with the college’s goals of achieving student success, providing excellence in

education, and developing resources and increasing college effectiveness.

Measurement of Accomplishment:
Measurement would be the observation that these things have been completed.

Date of Completion:
Completion of these objectives is entirely dependent on funding and so is not accurately predictable. Ideally, they would be

completed as soon as possible.

Identify how student learning or service area outcomes will be expanded and fully implemented into the program.
Include a progress timeline for implementation and program improvement.



Since the Math Lab exists to provide students with the means and guidance they need to accomplish their assignments and learn
the principles of math they are studying in their classes, the basic SAO (providing resources and guidance) is inherent in the
program. As long as the program, facilities, and tutors exist, the SAO will be implemented.

Identify any resources needed to accomplish these objectives. Identify any obstacles toward accomplishment and the
plan to surmount these obstacles.

Equipment: Serviceable headphones that students need in order to use the various math programs.
APC Backups.
Equipment Upgrades: New computers or modifications to existing computers to enable them to support software upgrades and
Windows 7,
Larger capacity hard drives for existing computers.
Software Issues: MATLAB maintenance agreement.
Geometer’s Sketchpad 5 upgrade.

Identify any outside factors that might influence your program during the next three years.
QOutside influences that might influence the program are

» State funding issues

» Low enrollment

+ Lack of tutors



Part 2 - Comprehensive Program Review

Program Name: | gydy Skills Center

A.

Fall 2011

PAST: Review of Program Performance, Objectives, and Outcomes for the Three Previous Academic Years:

1.

2008-09, 2009-10, 2010-11
List the objectives developed for this program during the last comprehensive program review (Fall 2009).
o A clear understanding among tutors that they are tutors and not teachers. Part of their responsibility is to support the
teachers’ goals and not begin to teach content that the teacher has not yet covered in class.

Present program performance data in tabular form for the previous three years that demonstrates the program'’s
performance toward meeting the previous objectives. Include the following standard program performance metrics as
well additional program specific metrics, if any.

a. For teaching programs this data should include at least the following: Enrollment at census, number of sections, fill
rate, retention rate, success rate, and grade distribution for each course in the program, during each semester and
session of the previous three academic years. In addition, the Full Time Equivalent Faculty (FTEF) and Full Time
Equivalent Students (FTES) and the ratio of FTES per FTEF should be presented for the program for each
semester and session.

b. For non teaching programs this data should include the following: TBD

» Our Center’s role in the learning process cannot be properly tabulated. The SSC helps students understand material
covered in class, but it is impossible to determine whether student progress took place in the classroom or in the SSC.

e We have hired more Apprentice tutors, who give a better understanding of subjects than do regular tutors. In the past
year, we have increased apprentice tutors by 40%, which includes 2 in math, 1 in English, I In Political Science, 1 in

History, and 1 in Psychology.

Present student learning or service area outcomes data that demonstrate the program’s continuous educational
and/or service quality improvement. Include the following standard information and metrics as well as additional
program-specific metrics, if any.
List the program level outcomes, goals or objectives and show how these support the Institutional Student
Learning Outcomes. Identify the method(s) of assessment used for each of the program level outcomes. Provide
a summary of the outcome data for the program, including course and program level data as appropriate.
The Study Skills Center’s purpose is to promote student learning and success by providing resources, tutoring, and workshops
covering specific subjects and skills. Center usage statistics indicate that students are taking advantage of the services we

provide:



Study Skills Center Usage, Fall 2008 - Spring 2011

SEMESTER | VISITS | STUDENTS HOURS
Fall 08 4622 459 4946.2
Spr 09 3652 416 3957.8
Fall 09 1936 392 2533.5
Spr 10 2933 425 3942.8
Fall 10 2516 350 2913.2
Spr 11 2331 332 2694

Totals: 17990 2374 | 20987.5
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4. Analyze the data presented visually (graphs, diagrams, etc.) and verbally (text) as appropriate, present any trends,
anomalies, and conclusions. Explain the program’s success or failure in meeting the objectives presented above in
item one. Explain the ways that the program utilized the student learning or service area outcome data presented in
item three to improve the program (changes to curriculum, instructional methodology, support services, etc.)

» Different Surveys have been conducted to rate the services provided:

o Tutoring

= 03% - would recommend the Center to other students
= 48% - more tutoring times needed

o Workshops

07 % - found workshops helpful
" 85% - attended workshops because they were mandatory to complete Probation requirements
= 10% - attended workshops for extra credit

= 5%

o Staff

- attended workshops for personal growth

= 91 % - found tutors to be more than competent in their areas
e Surveys show that students are overwhelmingly satisfied with the services the Center provides, but feel a need for an increased
number of tutors or more tutoring hours for existing tutors, and possibly tutoring in more subjects.



PRESENT: Snapshot of the State of the Program in the Current Semester: Fall 2011
1.  Give a verbal description of the program as it exists at the present time. Include information on current staffing levels,
current student enrollments, student learning or service area outcome implementation, number of majors, and/or other
data as appropriate.
The Study Skills Center’s SAO of providing enhanced learning opportunities for students is inherent in the program. As long as the
Center is functioning, it is achieving its goal. This is evidenced in the following current program profile:
e 14 part time tutors
e 408 students enrolled
¢ 80 subjects tutored

2. Verbally describe any outside factors that are currently affecting the program. (For example: changes in job market,
changing technologies, changes in transfer destinations, etc.)
The primary outside factor affecting the program is California’s budget restrictions. Having to cut back on staff limits the help we

can provide to students.

3. List any significant issues or problems that the program is immediately facing.
See #2

FUTURE: Program Objectives for the Next Three Academic Years: 2010-11, 2011-12, 2012-13
1. Identify the program objectives for the next three academic years, making sure these objectives are consistent with
the college’s Educational Master Plan goals. Include how accomplishment is to be identified or measured and identify
the planned completion dates. If any objectives are anticipated to extend beyond this three-year period, identify how
much is to be accomplished by the end of this review period and performance measures.
¢ Budget limitations restrict us
In hiring enough new tutors to meet student needs

o Training existing tutors in new tutoring techniques
Developing tutoring components to target at-risk classes such as College level English, Graduate math and Sciences

2, Identify how student learning or service area outcomes will be expanded and fully implemented into the program.
Include a progress timeline for implementation and program improvement.
As mentioned above (sections B and C) the implementation and expansion of SAOs is inherent in the program. As long as we can
provide tutoring and workshops, we will be fulfilling our purpose. How well we do that depends on our ability to staff the Center.



3. Identify any resources needed to accomplish these objectives. Identify any obstacles toward accomplishment and the
plan to surmount these obstacles.
e Funding for hiring and training tutors.

4. I|dentify any outside factors that might influence your program during the next three years.
Fluctuations in funding are the primary determining factor related to program success.



Part 2 - Comprehensive Program Review Fall 2011

Program Name: | Byginess Lab

A. PAST:

Review of Program Performance, Objectives, and Outcomes for the Three Previous Academic Years:
2008-09, 2009-10, 2010-11

1.  List the objectives developed for this program during the last comprehensive program review (Fall 2009).

e A clear understanding among tutors that they are tutors and not teachers. Part of their responsibility is to support the
teachers’ goals and not begin to teach content that the teacher has not yet covered in class.

2. Present program performance data in tabular form for the previous three years that demonstrates the program’s
performance toward meeting the previous objectives. Include the following standard program performance metrics as

well additional program specific metrics, if any.

a.

For teaching programs this data should include at least the following: Enrollment at census, number of sections, fill
rate, retention rate, success rate, and grade distribution for each course in the program, during each semester and
session of the previous three academic years. [n addition, the Full Time Equivalent Faculty (FTEF) and Full Time
Equivalent Students (FTES) and the ratio of FTES per FTEF should be presented for the program for each
semester and session.
For non teaching programs this data should include the following: TBD
e Our Center’s role in the learning process cannot be properly tabulated. The SSC helps students understand material
covered in class, but it is impossible to determine whether student progress took place in the classroom or in the SSC.
e We have hired more Apprentice tutors, who give a better understanding of subjects than do regular tutors. In the past
year, we have increased apprentice tutors by 40%, which includes 2 in math, 1 in English, I In Political Science, 1 in

History, and 1 in Psychology.

3. Present student learning or service area outcomes data that demonstrate the program’s continuous educational
and/or service quality improvement. Include the following standard information and metrics as well as additional

program-specific metrics, if any.

List the program level outcomes, goals or objectives and show how these support the Institutional Student
Learning Outcomes. Identify the method(s) of assessment used for each of the program level outcomes. Provide
a summary of the outcome data for the program, including course and program level data as appropriate.

The Study Skills Center’s purpose is to promote student learning and success by providing resources, tutoring, and workshops
covering specific subjects and skills. Center usage statistics indicate that students are taking advantage of the services we

provide:



Study Skills Center Usage, Fall 2008 - Spring 2011

SEMESTER VISITS STUDENTS HOURS
Fall 08 4622 459 4946.2
Spr 09 3652 416 3957.8
Fall 09 1936 392 2533.5
Spr 10 2933 425 3942.8
Fall 10 2516 350 2913.2
Spr 11 2331 332 2694

Totals: 17990 2374 20987.5
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4. Analyze the data presented visually (graphs, diagrams, etc.) and verbally (text) as appropriate, present any trends,
anomalies, and conclusions. Explain the program’s success or failure in meeting the objectives presented above in
item one. Explain the ways that the program utilized the student learning or service area outcome data presented in
item three to improve the program (changes to curriculum, instructional methodology, support services, etc.)

¢ Difterent Surveys have been conducted to rate the services provided:

o Tutoring

»  93% - would recommend the Center to other students
* 48% - more tutoring times needed

Workshops

= 97 % - found workshops helpful
» 85% - attended workshops because they were mandatory to complete Probation requirements
» 10% - attended workshops for extra credit

B 5%

o Staff

- attended workshops for personal growth

* 91 % - found tutors to be more than competent in their areas
o Surveys show that students are overwhelmingly satisfied with the services the Center provides, but feel a need for an increased
number of tutors or more tutoring hours for existing tutors, and possibly tutoring in more subjects.



PRESENT: Snapshot of the State of the Program in the Current Semester: Fall 2011
1. Give a verbal description of the program as it exists at the present time. Include information on current staffing levels,
current student enroliments, student learning or service area outcome implementation, number of majors, and/or other

data as appropriate.
The Study Skills Center’s SAO of providing enhanced learning opportunities for students is inherent in the program. As long as the

Center is functioning, it is achieving its goal. This is evidenced in the following current program profile:
e 11 part time tutors
e 433 students enrolled
* 46 subjects tutored

2. Verbally describe any outside factors that are currently affecting the program. (For example: changes in job market,
changing technologies, changes in transfer destinations, etc.)
The primary outside factor affecting the program is California’s budget restrictions. Having to cut back on staff limits the help we

can provide to students.

3. List any significant issues or problems that the program is immediately facing.
See #2

FUTURE: Program Objectives for the Next Three Academic Years: 2010-11, 2011-12, 2012-13
1. Identify the program objectives for the next three academic years, making sure these objectives are consistent with
the college’s Educational Master Plan goals. Include how accomplishment is to be identified or measured and identify
the planned completion dates. If any objectives are anticipated to extend beyond this three-year period, identify how
much is to be accomplished by the end of this review period and performance measures.
e Budget limitations restrict us
In hiring enough new tutors to meet student needs

Training existing tutors in new tutoring techniques
Developing tutoring components to target at-risk classes such as College level English, Graduate math and Sciences

2. Identify how student learning or service area outcomes will be expanded and fully implemented into the program.

Include a progress timeline for implementation and program improvement.
As mentioned above (sections B and C) the implementation and expansion of SAOs is inherent in the program. As long as we can
provide tutoring and workshops, we will be fulfilling our purpose. How well we do that depends on our ability to staff the Center.



3. Identify any resources needed to accomplish these objectives. Identify any obstacles toward accomplishment and the
plan to surmount these obstacles.
e Funding for hiring and training tutors.

4. Identify any outside factors that might influence your program during the next three years.
Fluctuations in funding are the primary determining factor related to program success.



Add Resource Requests - Imperial Valley College Staff Website https://staff.imperial.edw/index.php?option=com_programevaluation&view=resources&ltemi...

Home

You are here:

Program Review Resource Requests

search...

IT Business Services Committees Divisions Grants Learning Services Human Resources Documents

Home : Program Review ' Add Resource Requests

Cpen up Reporis View

Needs for 2012-13 Program Review within 503 - Learning Services and | 6190 - Other Instructional Support

List all new and revised needs identified through your Comprehensive Program Review or annual Program Review Assessment process in rank order based on priority of need.
Use the priority column to rank ALL program requests with the greatest need being #10. All requests must be linked to an Educational Master Plan Objective.

Click Here to Add a New Cost ltem (only needed if there is nothing applicable within the ltem dropdown below)

Add New Request:

Goal

Item

Quantity
Priority
Status
Total Cost

Add

| of 2

1.0 - Student Success - Enable Students to attain their educational goals. including degrees and certificates, transfer. job p...

$2.000.000 - Student Employment

Custom Cost: 2500
2 Justification:
We have lost writing tutors through attrition and budget cuts to the peint that we can no longer
1 - High accommodate most of the students who either want or are required by instructors to receive

assistance with writing assignments. Two more tutors in the Writing Lab would enable us to
New @ Revised accommodate these students and help them develop their writing skills so they can succeed not only
in their writing classes, but in all of their classes, and so achieve their educational goals and be better

prepared to transfer or to enter the workforce after graduation.
$ 4000000

3/5/2012 7:30 AM
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