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Part 2 – Comprehensive Program Review         Spring 2011 
 
Program Name:  
 
 
A. PAST:   Review of Program Performance, Objectives, and Outcomes for the Three Previous Academic Years:  


2007-08, 2008-09, 2009-10 
 


1. List the objectives developed for this program during the last comprehensive program review.  
 


This is the first Comprehensive Program review since the establishment of this department in July, 2009. However, public 
relations efforts on behalf of Imperial Valley College have been ongoing on a consultant basis since 1998. During this 13 year 
period, this program has embraced the definition of professional public relations, as articulated by the Public Relations Society of 
America: that “Public relations is more than managing the flow of information between an organization and its publics. It 
is a communications discipline that engages and informs key audiences, builds important relationships and brings vital 
information back into an organization for analysis and action. It has real, measurable impact on the achievement of 
strategic organizational goals.” PRSA adds, “Public relations and publicity are not synonymous; publicity is a small subset and 
specialized discipline within public relations…” While IVC’s program includes an “advertising” (some call it “Marketing”) function, 
those are also simply tools to a larger outreach strategy: to engage our publics in constructive collective conversation to further 
IVC’s strategic goals. That is the foundation for the Mission of the Communications Department: 


 Mission 
Our mission is to foster excellence in education by developing public support for IVC programs through 
establishment of mutually beneficial relationships and by providing internal and external communications tools to 
insure IVC is responsive to the greater community. 


In the 2008-09 Academic year, the following goals were established for the Communications Department and they will 
become the basis for evaluation in this Comprehensive Program Review:  


Goal 1: Increase knowledge among influencers and other IVC Stakeholders regarding programs and issues at Imperial 
Valley College through efficient use of resources 
Goal 2: Establish the foundation for a bond issue in the 2010 General Election by reaching all communities to reinforce 
personal connections with the college 
Goal 3: Continue a marketing effort to seek continued budgeted growth in enrollment, especially in the North County 


COMMUNICATIONS DEPARTMENT 







Goal 4: Assist IVC in reinforcing and expanding its leadership role in workforce development and attainment of higher 
education for Imperial County residents 
Goal 5: Launch the IVC Hall of Fame 
With the onset of the state’s budget crises, the following goals were added in 2010: 
Goal 6: Develop targeted approaches that will assist outreach for specific IVC programs dealing with dwindling enrollment, 
program eliminations or other budget-related issues 
Goal 7: Reduce hard copy printing across the campus through better use of technology 
Goal 8: Institute a proactive internal communications program that will develop an institutional awareness of marketing as 
an operating principle for the college. 
 
2. Present program performance data in tabular form for the previous three years that demonstrates the program’s 


performance toward meeting the previous objectives. Include the following standard program performance metrics as 
well additional program specific metrics, if any. 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







A. For the purpose of this Comprehensive Program Review, the following data have been compiled to provide a three year 
comparison of total costs to the college plus the anticipated budget for 2011-12. Historical reprographics and 
communications actual expenditures have been consolidated to reflect an “apples to apples” comparison of costs prior 
to establishment of the department (2007-8 and 2008-9) and expenditures since 2009-10. Projected expenditures are 
also included for 2010-11 and 2011-12.  


2007-08 as 
base year 


2007-08 
 


2008-09 
 


2009-10 
 


2010-11 (Proj) 
 


Budget 2011-12 
(Proj) 
 


Total 
Exenditures 


$355,699 $414,256 $428,451 $320,871 $294,424* 


% change 
(base) 


 16.5% 20.5% -9.8% -17.2% 


% change 
Year to Year 


 16.5% 3.4% -25.1% -8.2% 


Manhours 
(annual) 


6,240 8,320 7280 7,280 6,240 


Consultant 
Hours (Annual) 


2,080 2,080 0 0 0 


Total hours 
available 


8,240 10,400 7,280 7,280 6,240 


Hours % 
change (07-08) 


 26.3% -11.7% -11.7% -24.3% 


 *Uses 2010 -11 salary and benefit levels—incorporates 4,000 and 5,000 changes plus reduction of one full time to a half 
time position. 
  
 


  
 


 
 







 
 


Imperial Valley College Information Survey 


How do you receive information about IVC?  


Answer Options Response 
Percent 


Response 
Count 


Facebook 19.2% 75 
Student Portal 37.1% 145 
Twitter 1.3% 5 
Myspace 0.8% 3 
E-mail 71.6% 280 
Text 3.1% 12 
Marquees 4.6% 18 
IVC Website 65.5% 256 
Other 10.5% 41 
Other (please specify) 42 
answered question 391 
skipped question 3 


 
 
 
 
 
 
 
 
 
 
 
 
           
           
           







Imperial Valley College Information Survey 


Please circle all the newspapers you read on a regular basis. 


Answer Options Response 
Percent 


Response 
Count 


Imperial Valley Press 62.5% 233 
San Diego Union-Tribune 15.8% 59 
Los Angeles Times 5.1% 19 
La Voz de la Frontera 15.3% 57 
La Cronica 15.8% 59 
Adelante 7.0% 26 
El Sol Del Valle 5.6% 21 
Holtville Tribune 2.9% 11 
Calexico Chronicle 3.5% 13 
Imperial Valley Weekly 5.4% 20 
None of the above 23.6% 88 
Other 5.4% 20 
Other (please specify) 21 
answered question 373 
skipped question 21 


 
 


Imperial Valley College Information Survey 


Do you read any of the above newspapers online? 


Answer Options Response 
Percent 


Response 
Count 


Yes 49.9% 189 
No 50.1% 190 
answered question 379 
skipped question 15 


 
           







IVC Social 
Media 
Usage By 
Age 
group 


2009 
Survey 
Resp. 


2011 
Surve
y 
Resp. 


2009 
Surve
y 
Resp. 


2011 
Surve
y 
Resp. 


2009 
Surve
y 
Resp. 


2011 
Surve
y 
Resp. 


2011 
Surve
y 
Resp. 


2011 
Surve
y 
Resp. 


Total 
2009 
Surve
y 
Resp. 


Total 
2011 
Surve
y 
Resp. 


AGES 17-24 18-24 25-34 25-34 35+ 35-44 45-54 55+   
Facebook 13.0% 79.3% 1.4% 78.9% 0.0% 52.2% 61.5% 43.5% 14.4% 72.0% 
MySpace 69.9% 19.2% 5.5% 28.2% 0.0% 8.7% 5.1% 4.3% 75.3% 17.3% 
Linked In 0.0% 0.5% 0.0% 1.4% 0.0% 8.7% 5.1% 4.3% 0.0% 2.4% 
You Tube 68.5% 54.7% 4.1% 53.5% 0.7% 28.3% 35.9% 34.8% 73.3% 48.2% 
Twitter 0.0% 12.3% 0.0% 12.7% 0.0% 8.7% 5.1% 4.3% 0.0% 10.7% 
Other 8.9% 2.5% 0.0% 2.8% 0.0% 10.9% 10.3% 0.0% 8.9% 4.2% 
Don't use 4.1% 9.9% 1.4% 12.7% 2.1% 34.8% 23.1% 52.2% 7.5% 17.3% 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
           







Imperial Valley College Information Survey 


Which radio stations do you listen to? (Check all that apply) 


Answer Options Response 
Percent 


Response 
Count 


88.7 FM 4.2% 15 
91.1 FM 2.8% 10 
92.7 FM 21.9% 79 
93.7 FM 13.9% 50 
94.5 FM 18.6% 67 
97.7 FM 12.7% 46 
98.3 FM 52.4% 189 
99.3 FM 14.4% 52 
100.1 FM 8.3% 30 
104.7 FM 6.4% 23 
106.1 FM 6.9% 25 
107.5 FM 18.8% 68 
800 AM 0.0% 0 
989 AM 0.0% 0 
1230 AM 5.8% 21 
1300 AM 2.2% 8 
Satellite 8.9% 32 
Other 13.0% 47 
Other (please specify) 64 
answered question 361 
skipped question 33 


 


 
 
 
 
 
 
 
 
           







Measure L/Measure J Survey data    
Caldwell Flores    
    
Direction of IVC Right Direction Wrong Direction 
2004 Survey 61% 17%  
2010 Survey 67% 26%  
    
Need for additional funding Some/Great 


need 
No Need  


2004 Survey (April 2004) 91% 2%  
2010 Survey (Feb. 2010) 63% 8%  
    
Fiscal management Excellent/Good Fair Poor 
2004 Survey (April 2004) 42% 21% 8% 
2010 Survey (Feb. 2010) 39% 35% 14% 
    
Job Serving Community Excellent/Good Fair Poor 
2004 Survey (April 2004) 66% 20% 5% 
2010 Survey (Feb. 2010) 62% 23% 11% 
    


 
 
 
 
 
 
 
 
 
 
 
 
 
 
           







Community   
Measure J Support  
% of students residing  
   
Community % J Yes total Students  


residence 
Heber 71.8% 4.4% 
Calexico 71.7% 32.1% 
El Centro 62.5% 30.1% 
Westmorland 60.4% 1.0% 
Brawley 58.3% 12.7% 
Imperial 55.0% 10.1% 
Calipatria 54.7% 1.8% 
Holtville 53.5% 4.4% 
Niland 52.1% 0.4% 
   


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







Imperial Valley College Information Survey 


Have you used the IVC E-Schedule? 


Answer Options Response 
Percent 


Response 
Count 


Yes 46.6% 183 
No 53.4% 210 


answered question 393 
skipped question 1 


 
Zmags Data     
Fall 2010 Schedule US visits Mexico  Total  
Visits 13861 2038   
Percent 87% 13%   
     
Spring 2011 Schedule     
Visits 11222 1437   
Percent 88.5% 11.3%   
     
Google Analytics     
IVC Website     
Aug 13, 2010-Feb 13, 2011     
Visits 605886 39604 655202  
Percent 92.5% 6.0%   
     
Aug. 13, 2009-Feb. 13, 
2010 


    


Visits 678029 33823 720714  
Percent 94.08% 4.69%   
     
Facebook Demos     
"Likes" 2609 457 3241  
Percent 80.5% 14.1%   







 
Referrals to IVC 


Website 
  


1391 sites 
  


Aug-Feb 2010/2011 52800 36386 visits  
 2010 2011 2011 2010 
my.imperial.edu 31 7122 19.6% 0.1% 
directory.imperial.edu 3728 4751 13.1% 7.1% 
google.com 811 2615 7.2% 1.5% 
Facebook 633 2449 6.7% 1.2% 
guide.opendns.com 2301 2054 5.6% 4.4% 
       
 7504 18991   
 
 
 
 
 
 
 


    


     
 


 
 
 
           


From what location do you access the internet for IVC information, registration 
and/or online courses? (Check all that apply) 
Answer Options Response 


Percent 
Response 
Count 


Campus 44.4% 173 
Home 90.3% 352 
Work 14.9% 58 
Smartphone 20.3% 79 
answered question 390 
skipped question 4 


 


          
           







 
Mobile devices 2010 2011   
August-February   %total %increase 
Totals 4051 21783  437.7% 
Android 469 7983 36.6% 1602.1% 
iPod 1589 5555 25.5% 249.6% 
Blackberry 390 3231 14.8% 728.5% 
iPhone 825 2903 13.3% 251.9% 
iPad 0 1258 5.8% 100.0% 
Windows 166 297 1.4% 78.9% 
Danger Hiptop 171 419 1.9% 145.0% 
Samsung 95 117 0.5% 23.2% 
Symbian)S 30 97 0.4% 223.3% 
Sony 1 53 0.2% 5200.0% 
PalmOS 39 40 0.2% 2.6% 
LG 24 31 0.1% 29.2% 
LGE 0 29 0.1% 100.0% 
Nokia 0 13 0.1% 100.0% 
     


Imperial Valley College Information Survey 


Which Smartphone do you have? 


Answer Options Response 
Percent 


Response 
Count 


Android 16.8% 64 
iPhone 7.6% 29 
Blackberry 13.9% 53 
Other 7.3% 28 
I don't use a Smartphone 54.3% 207 
Other (please specify) 16 


answered question 381 
skipped question 13 


 







Facebook 
Friends "Likes 


 


Nearby Colleges 3/10/2011 
  
Imperial Valley 


College 
3177 


Mira Costa 2417 
Mesa 454 
Palomar 330 
SDCCD 113 
CETYS 2245 
AWC 1139 
COD 2175 
Southwestern 1014 
Grossmont 642 
Cuyamaca 304 
 
Copier 
Usage 
Summary 


(Reprographics only)   


 Admin 
Copier 


Reprographics   


Copies per 
year 


WC265HC WC7665P Docutec Total 


2007-08 499984 750406 1418029 2668419 
2008-09 427746 580209 1501683 2509638 
2009-10 498453 554724 1515940 2569117 
     
 
 
 
 
 
 







Visioning   
Community   
Meetings   
 Oct. 


Nov. 
June-
Aug. 


 2007 2010 
Holtville 5 2 
Niland 11 15 
San Pasqual 4 11 
Westmorland 5 4 
Seeley 6 4 
Calipatria 6 3 
Heber 5 15 
Imperial 12 10 
Brawley 7 10 
El Centro 10 16 
Calexico 10 10 
   
Totals 81 100 
 
 


Visioning Outcomes 
 


OUTREACH 
• IVC is doing a lot but could improve on the way it tells its story to communities served 
• Career counseling is a needed addition to the course scheduling services offered by counselors. Some suggested faculty advisors work with counselors.  


• IVC should promote its successful graduates.  
• IVC needs better student orientation. Could coordinate more with high schools to help students understand realities of college life. 


• Early outreach needed in middle schools.  
MORE COMMUNITY INVOLVEMENT 


• There is a desire to have IVC become the cultural hub of the Valley with community cultural , visual, and performing arts programs available. 
• Take industry advisory committees more seriously; meet more frequently than once a year 
• Open Planetarium to the public 
• Community wants more campus events 







Visioning Outcomes (Cont.) 
 


PROBLEMS IN 
OUTLYING AREAS 


• While bus transportation has improved, it is still difficult for night students who live in remote communities. 


• IVC should establish regular counseling hours or other presence in small communities (ie Calipatria) 
• Many small communities are underserved by technology which prevents students living there from accessing IVC. 
• Bus schedules and class schedules should be coordinated. 


PERCEPTIONS AND 
 MISPERCEPTIONS 


• Campus is crowded and “feels like a high school.” 
• Mexicali residents improperly get classes. 
• Financial aid is abused 


PRAISE AND POTENTIAL 
• The nursing program and public safety programs were touted as “shining stars” and the groups would like to see all IVC programs and new workforce development programs become equally as strong. 
• Online  classes were mentioned as excellent and more should be offered. Degree programs online would be popular. 
• IVC should have a job placement service for its students that rivals any in the area.  


• IVC is an economical way to begin a college career and is a backstop to those who go away and then return. 
• IVC should develop more short term business courses ie OSHA, Customer Service training 


CUSTOMER SERVICE 
• The online registration system could be improved and be more user friendly. 
 • IVC has to tell students how they can matriculate to other schools better. 


• Make IVC more friendly to older adults who are returning to school. 
• Customer service can be improved be less automation, more personal  contact. 


• IVC;s Website needs improvement. It is very difficult to find information on it. 
• Short term parking passes are difficult to find (locations to purchase them) 


ACCESS TO CLASSES 
• There are not enough courses. Access is becoming a problem. Classes are filling up much too quickly and more sections should be added to accommodate demand. 
• Develop survey or foundational course in Alternative Energy that can apply to all forms of alternative energy generation 
• Review priority registration policies. Why are EOPS students eligible when others are excluded? 


FACILITIES  
• IVC needs a larger and more modern book store and student services area. 
• Counseling Center is too crowded. It needs to be much larger. 


• The new science building and the inviting new Xeriscape grounds and the improved parking facilities are improvements. 


  
 
 


 







 


Cost per impression 
   


Facebook YouTube Penny Shopper Imperial Valley Press 


Feb-March 2011 Auto Theft video 
Registration 


Ad Measure J Ad 
$0.003 $0.002 $0.041 $0.266 
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Facebook and Print Media Impressions 
 April 2010-March 2011 


  
   Source Impressions (Views) Responses 
IVC (Main) Facebook Page 656441 4246 
IVC 50th Anniversary 4773 62 
IVC Athletics 11267 65 
Media news Releases 
 and/or interviews                                           673260    Unknown   


      
 


Event Years 
People reached 
2010 Target Audience 


Fair 2007-2010  95,000 General 
Business Showcase 2007-2010 2000 Businesses 
Campus Open House 2010 (New) 2000 Taxpayers 
Science Building Grand Opening 2010 (One-Time) 150 Community Leaders 
Transit Center Grand Opening 2010 (One-Time) 60 Transit officials 
Foundation Fashion Show (with foundation) 2010 (One-Time)  300 Community Leaders and Public 
Hall of Fame (with foundation) 2010 (New) 150 Alumni 
 
 
 
 
 
 
 
 
 
 
 
 
 


 
 
 
 
 
 
 
 
 
 
 
 
 


 
 
 
 
 
 
 
 







Copier Usage Summary (Reprographics 
only) 


 
Admin Copier Reprographics 


  Copies per year WC265HC WC7665P Docutec Total 
2007-08 499984 750406 1418029 2668419 
2008-09 427746 580209 1501683 2509638 
2009-10 498453 554724 1515940 2569117 


 
 
3. Present student learning or service area outcomes data that demonstrate the program’s continuous educational 


and/or service quality improvement.  Include the following standard information and metrics as well as additional 
program specific metrics, if any. 


List the program level outcomes, goals or objectives and show how these support the Institutional Student 
Learning Outcomes.  Identify the method(s) of assessment used for each of the program level outcomes.  Provide 
a summary of the outcome data for the program, including course and program level data as appropriate.     


 
A. As noted below and as shown by historical expense data, the Communications Department has been consistently 


working to lower costs while at the same time expanding services to the college. 
B. In January 2010, the Communications Department established its Service Area Outcome as follows: “Increase 


knowledge among IVC Stakeholders regarding programs and issues at IVC through an integrated marketing plan 
that promotes and fosters student and community relations as well as institutional value.” The outcomes were to be 
measured through community surveys as well as the 2010 Visioning process. A comparison of community surveys 
taken in 2004 for Measure L and again in 2010 for Measure J shows an increase in “negatives” although there is 
extensive community goodwill expressed about the work of IVC and that was proven in the overwhelming voter 
approval of Measure J. But in the 2010 survey, 26 percent of the respondents said IVC was headed in the “wrong 
direction” compared to 17 percent in 2004. Those who rated IVC’s fiscal management as “Poor” increased from 8 
percent in 2004 to 14 percent in 2010. Additionally, 11 percent in 2010 felt IVC was doing a “Poor” job serving the 
community compared to 5 percent in 2004. While the timing of the 2010 survey came during a time of fiscal 
upheaval throughout the country, the negatives need to be monitored and continually evaluated. 


 
 
 
4. Analyze the data presented visually (graphs, diagrams, etc.) and verbally (text) as appropriate, present any trends, 


anomalies, and conclusions.  Explain the program’s success or failure in meeting the objectives presented above in 
item one.  Explain the ways that the program utilized the student learning or service area outcome data presented in 
item three to improve the program (changes to curriculum, instructional methodology, support services, etc.) 







 
  The Imperial Valley College communications department has developed into a highly efficient, proactive department 
 that is on the cutting edge information technology of since its inception in July 2009. During this period, it has increased 
 production while cutting expenses. 
  In the 2007- 2008 fiscal year, the combined expenses of communications and reprographics (had the current  
 organizational structure been in place) was $355,699. Projections developed for this Program Review show that the  
 department will end the 2010-11 fiscal year with total expenditures of $320,871—a reduction of nearly 10 percent  from 
 2007-08 and 25 percent from the 2009-10 fiscal year. It will come in under budget in 2010-11 by $103,358 
  In terms of manpower, the department has reduced the annual man-hours from 8320 in 2007-08 to 7280 in 2010-11. 
 That is a decrease of 11.7 percent. The projected 2011-12 budget will further reduce these projected man-hours to 6240 
 which  represents a reduction of 24.3 percent. These are before any expense or man-hour reductions mandated because of 
 the current state budget crisis. It should be noted that in the years 2007-08 and 2008-09, total man-hours here include 
 2,080  that were provided by a consultant at an annual cost to the district of $68,036 in 2007-08 and $59,196 in 2008-09.  
    Even with these reduced expenses, production has increased and the department has developed many new 
 communications initiatives in the past 18 months. Meanwhile, it has also continued to provide services that it had provided 
 prior to the department being formed. 
  New initiatives have included: 


1. Moving from hard copy course schedule to an electronic version which is expected to save IVC at least $45,000 
annually 


2. Organizing and providing significant leadership in the Imperial Valley College Measure J campaign that will 
generate $80 million in new construction over the next decade 


3. Developing a K-12 tour program that, by June 2011, will expose 1,000 elementary school children from 
throughout Imperial Valley to the benefits of Imperial Valley College and how it fits into their higher education 
plans 


4. Partnering with the IVC Foundation to create an Ambassadors program that directly involves IVC students in 
outreach efforts. The eight Ambassadors will generate 800 man-hours of outreach during the 2010-11 Academic 
year. 


5. Developing an IVC “Empowered” campaign to address the county’s low educational attainment rate through 
articulation of how higher education empowers students to build careers and improve themselves 


6. Developing a cutting-edge social media effort that has augmented IVC’s outreach capabilities at an extremely low 
cost.  


• In the 12 month period since April 2010 (where data is available)—The main IVC Facebook page has 
generated 656,441 views (“impressions”) that resulted in 4,246 responses. The IVC 50th Anniversary 
Facebook Page generated another 4,773 views (62 responses) and the IVC Athletics Page, 11,267 views 
with 65 responses. 







• The cost per impression for Facebook posts is $.003 each or $3 per 1000. Comparatively, the cost of a 
Penny Shopper advertisement (per thousand impressions) is $41 (.041 cents each) and the cost per 
thousand impressions of an Imperial Valley Press advertisement is $266 ($.266 cents each). That is why 
more and more promotion of IVC will be through Social Media.  


• Facebook has become one of the primary referral sites to the Imperial Valley College website 
• In just two years, the percent of IVC students actively using Facebook jumped from 13 percent to 80 


percent and, to date, 20 percent of IVC students report that they use Facebook as a means to garner 
information about the college. This is expected to increase even more in the coming years. 


• Facebook – as well as Twitter—have given us the ability to communicate rapidly and in real-time with 
students on a medium they use. In the event of a disaster or major incident, these tools would be crucial. 
This was seen during the April 2010 bomb threat and evacuation of IVC. Facebook was heavily used to 
communicate to students and there was a 17 percent increase in “subscribers” on our page in a period of 
two hours. 


7. Adding several new or onetime events to campus activities, including an annual community open house, hall of 
fame banquet as well as one-time events such as a Fashion Show, Grand Opening of Science Building and 
Transit Center 


8. Adding a Governmental Relations component to IVC’s outreach efforts that has developed partnerships with 
other colleges in the region to advocate in Sacramento on behalf of community colleges. This has resulted in 
face to face meetings with all San Diego/Imperial County-area legislators and their staff members.  
 
Ongoing projects that have continued include 


1. Media Relations: In the 12 month period between April 2010 and March 2010 (where data is available)The 
department has generated 34 print news stories from news releases and has participated in 39 press 
interviews—both television and print. This has resulted in 673260 impressions in the Imperial Valley Press and 
Holtville Tribune/Calexico Chronicle/Imperial Valley Weekly alone.  Data are not available on the reach of the 
television stations in this study (KYMA and KSWT) 


2. Visioning Process: In June and July 2010, the Communications Department developed and coordinated an 
extensive countywide strategic planning process that resulted in 11 community meetings throughout the county 
and reached 100 stakeholders. This is a continuance of similar countywide visioning processes that began in 
2004 and were also held in 2007. 


3. Design and printing of brochures, flyers and other collateral material for the college at large as well as for specific 
departments. Since November 2010, 50 individual brochures and flyers have been designed and printed by the 
Communications Department 


4. Photography: The Communications Department has continued to provide photo services to the campus and has 
developed an extensive photo archive of campus activates and events 







5. Printing: The Reprographics Department has continued to print (annually) about 2.5 million pieces for all 
departments on campus. 


6. Design and development of Advertising: The Communications department has designed advertising and has 
continued to make media buys on behalf of IVC in support of registration and campus events. Since the 2007 
academic year, the Imperial Valley College Communications staff has purchased $159,243 (an average of 
$39,810 annually) in media advertising. Because of social media and other technology that will efficiently reach 
students and the community, it is anticipated that these costs will be drastically reduced in coming years. For the 
2011-12 year, $15,000 has been budgeted for advertising purposes. 


7. Design and printing of all catalogues and course schedules. In the 2007/8 through 2009/10 fiscal years, the 
college spent $202,187 for just schedules alone in the three years—an average of $67,395 annually. With the 
advent of the Zmag e-schedule in the 2010-11 year, this cost dropped to $37,977. Going forward, all print 
schedules will be eliminated with the exception of those needed for on-campus uses. 
 
Taking the above into consideration, here is a more specific discussion of the goals listed above: 
 


Goal 1: Increase knowledge among influencers and other IVC Stakeholders regarding programs and issues at Imperial 
Valley College through efficient use of resources 


• Through use of media and social media outlets as well as the visioning process, IVC has continued to educate its 
stakeholders 


• Survey data from Measure L and J shows that IVC enjoys strong support for its work throughout the county although 
there is a need to address perceptions regarding fiscal management issues  


• A precinct by precinct breakdown of Measure J results indicate that the strongest support for the college is in 
Calexico and Heber while the weakest support is in Calipatria, Holtville and Niland.  


Goal 2: Establish the foundation for a bond issue in the 2010 General Election by reaching all communities to reinforce 
personal connections with the college 


• This goal was accomplished in November when more than 65 percent of the electorate approved Measure J 
Goal 3: Continue a marketing effort to seek continued budgeted growth in enrollment, especially in the North County 


• IVC still needs to address issues in the North County, as noted in the Measure J community by community results. 
Goal 4: Assist IVC in reinforcing and expanding its leadership role in workforce development and attainment of higher 
education for Imperial County residents 


• This is an ongoing effort through involvement in the Imperial Valley Economic Development Agency and P-16 
Council 


• IVC has instituted K-12 tours that expose young people to college. More than 1,000 students will tour IVC in the 
2010-11 Academic Year 


Goal 5: Launch the IVC Hall of Fame 
• Accomplished in 2010 







Goal 6: Develop targeted approaches that will assist outreach for specific IVC programs dealing with dwindling enrollment, 
program eliminations or other budget-related issues 


• This goal needs to be refined as indicated by Measure J surveys and outcomes. It will be carried forward 
Goal 7: Reduce hard copy printing across the campus through better use of technology 


• Work began on this goal in 2011 with the new copier arrangement throughout campus. It will be continuing with a 
transition of Reprographics a Design and Print Services department  


Goal 8: Institute a proactive internal communications program that will develop an institutional awareness of marketing as 
an operating principle for the college. 


• This goal has had mixed results. There has been campus wide adoption of the “Empowered” campaign and that will 
continue. However, work must continue in educating other departments regarding the true functions of the 
Communications Department and services available. 


 
 
B. PRESENT: Snapshot of the State of the Program in the Current Semester: Spring 2011 


1. Give a verbal description of the program as it exists at the present time.  Include information on current staffing levels, 
current student enrollments, student learning or service are outcome implementation, number of majors, and/or other 
data as appropriate. 


 
 The Communications department in Spring 2011 consists of one half-time director who donates his personal time and 


is functionally working in a full-time capacity, one full-time public relations specialist and one full time publications 
coordinator. Currently there is one other budgeted printing specialist position that is vacant and those functions are 
being covered by two temporary employees. A request is on the table to convert the vacant Printing Specialist position 
into a 20 hours per week position. One of the temporary employees is assisting in the transition to a new and more 
automated campuswide print services program. The functions provided by this position will be disappearing when the 
new program is fully operational. 


 
2. Verbally describe any outside factors that are currently affecting the program. (For example:  changes in job market, 


changing technologies, changes in transfer destinations, etc.) 
 
 Developing communications tactics today is a moving target because of changing technology that has driven major 


changes in communication channels. In just the past year, more and more students are moving to mobile devices as a 
means to communicate.  For many, these smart phones are replacing more traditional computers. At present, 20 
percent of IVC’s students report they use their Smart Phones to access the computer and that number will rise rapidly. 
In the August to February time period between 2010 and 2011, the number of accesses to our IVC website by Smart 
Phones jumped from 4,051 to 21,783—a 437 percent increase. Additionally, “texting” as a means of instant 
communications is changing how we communicate with students and as well as the public at large.  







 
C. List any significant issues or problems that the program is immediately facing. 


 
1. The Communications Department is not considered by some on campus to be important to the operations of IVC. As 


stated elsewhere, the Communications Department is new to the campus and change is difficult. Old perceptions and 
beliefs die hard. Criticism and questioning the need for a Public Relations function at IVC is part of this college’s culture 
and, indeed, is not rare in the community college system – especially when there are tight budgets. Part of it is because 
there is a major misunderstanding regarding the function of the department. The perception is that all it does is 
“publicity” or “advertising” or that it is personal publicity arm of whomever is CEO at the time. The true contributions of 
professional public relations, whether at IVC or elsewhere are difficult to quantify. As we move forward, the department 
can do a better job in promoting itself to the broader campus constituencies and defining to others its role in the success 
of IVC as a publicly tax-supported institution.   


2. Discussions need to begin immediately about relocation of the Communications Department. The current location is 
unsatisfactory—for two reasons: 
(A) It is removed from the administrative center of the campus. The nature of public relations work requires consistent 


communications with Vice Presidents and especially the President. That is why most Public Relations offices are 
located near the CEO’s office and that is where IVC’s should be located. 


(B) The Communications Offices are in building 500, a building that is going to be torn down within two years.    
 
 
C. FUTURE: Program Objectives for the Next Three Academic Years: 20011-12, 2012-13, 2013-14 


1. Identify the program objectives for the next three academic years, making sure these objectives are consistent with 
the college’s Educational Master Plan goals.  Include how accomplishment is to be identified or measured and identify 
the planned completion dates.  If any objectives are anticipated to extend beyond this three-year period, identify how 
much is to be accomplished by the end of this review period and performance measures. 


 
1. Develop an entrepreneurial model for the Communications Department so that by 2014, at least 15 percent of the 


Communications Department budget will be offset by reimbursement for services from outside agencies and other 
sources. 


2. By 2012, Video resources will be fully developed to provide online promotional capacity through establishment of a 
fully operating on-line TV station 


3. Address misperceptions regarding IVC (ie the “Mexicali” issue) by development of factual context and data that 
reflects an accurate picture of the mix of students at IVC 


4. Continue transition from traditional media promotion to an all-technology-based approach with 90 percent of all 
outreach material being disseminated electronically by 2013 







5. Transition “Reprographics” into a “Design and Print Services” department that focuses on high end print needs and 
by 2013, reduce copying in reprographics by 50 percent through dissemination of copy machines throughout 
campus and increased use of technology. 


6. Develop targeted approaches that will assist outreach for specific IVC programs dealing with dwindling enrollment, 
program eliminations or other budget-related issues 


 
3. Identify how student learning or service area outcomes will be expanded and fully implemented into the program.  


Include a progress timeline for implementation and program improvement.   
 
 In the next several months, after the upcoming change in administration, additional service area outcomes will be 
developed in consultation with the Marketing Committee, the broader campus community as well as the new leadership 
of the college. It is anticipated that these outcomes will pertain to maximizing uses of technology to communicate with 
students as well as the broader community.  


 
  Outcomes also need to be developed to address negative perceptions of the college that will develop as ore 


cutbacks take hold in service areas. 
 
3. Identify any resources needed to accomplish these objectives.  Identify any obstacles toward accomplishment and the 


plan to surmount these obstacles.    
 


A. Budget issues will continue to be the biggest obstacle. The department will continue to seek efficiencies and “do 
more with less” by working smarter and maximizing technology  


B. The location of new offices needs to be determined 
C. Personnel needs 
1) Media and Community Relations Director position needs to become full time and the vacant 20 hour Printing 


Specialist position (currently being filled by a temp) needs to be filled.  
2) While the budget situation may prevent the above from occurring in the near future, steps will be taken to 


accommodate this reality. 
a.  The incumbent Media and Community Relations Director is willing to continue in the current part-time capacity 


until the fiscal situation is resolved.  
b. Reprographics will probably be shut down at least two days a week if the 20 hour part-time Printing Specialist 


position remains vacant. 
   


 
 
 
 







c. Identify any outside factors that might influence your program during the next three years. 
 
A. The State and Federal Budget situations 
B. Growth in the community  
C. Change in college administration 






































































































































































































































































































		2010-2011 ESL CPR
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		2010-2011 Extended Campus CPR

		Extended Campus Data












































































































































































































































































































































































































		2010-2011 Legal Assistant CPR

		2010-2011 Legal Assistant SLOs
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Comprehensive Program Review                                                                                          Spring 2011 


 


Program Name: Philosophy  


 


A. PAST:   Review of Program Performance, Objectives, and Outcomes for the Three Previous Academic Years: 2007-2008, 2008-
2009, 2009-2010 


1. List the objectives developed for this program during the last comprehensive program review. 


The main program objectives of the Philosophy program during the Academic Years 2007–2010 were to: 


1. Increase student access to Philosophy courses.   


 


2. Improve student retention and success for all Philosophy courses. 


 


2. Present program performance data in tabular form for the previous three years that demonstrates the program’s 
performance toward meeting the previous objectives. Include the following standard program performance metrics as 
well additional program specific metrics, if any. 


a. For teaching programs this data should include at least the following:  Enrollment at census, number of sections, fill 
rate, retention rate, success rate, and grade distribution for each course in the program, during each semester and 
session of the previous three academic years.  In addition, the Full Time Equivalent Faculty (FTEF) and Full Time 
Equivalent Students (FTES) and the ratio of FTES per FTEF should be presented for the program for each semester 
and session. 


b. For non teaching programs this data should include the following:TBD  
 
 







 


 


 


 


 Program Review - Philos ophy Program 


 Enro llment Count a t Cens us  


                                     


 


Cours
e 


Fall Spring Summer Winter 
Gran


d 
Total 


 
2007 2008 2009 Total 


200
8 


200
9 


201
0 


Tota
l 2007 2008 


200
9 


Tota
l 2008 2009 2010 Total 


 PHIL 
100 67 117 144 328 80 96 143 319 33   38 71 18 26   44 762 


 PHIL 
104   30 15 45 9 44 44 97                 142 


 PHIL 
106 63 153 65 281 156 139 58 353 29 61 65 155 28 40 25 93 882 


 PHIL 
108 37     37 36     36                 73 


 Total 167 300 224 691 281 279 245 805 62 61 103 226 46 66 25 137 1859 


                   


                   


 Philos ophy Program 







 Number o f Sec tions  


                                     


 


Cours
e 


Fall Spring Summer Winter 
Gran


d 
Total 


 
2007 2008 2009 Total 


200
8 


200
9 


201
0 


Tota
l 2007 2008 


200
9 


Tota
l 2008 2009 2010 Total 


 PHIL 
100 2 3 4 9 4 3 4 11 1   1 2 1 1   2 24 


 PHIL 
104   1 1 2 1 2 2 5                 7 


 PHIL 
106 2 4 3 9 5 4 3 12 1 2 2 5 1 1 1 3 29 


 PHIL 
108 1     1 1     1                 2 


 Total 5 8 8 21 11 9 9 29 2 2 3 7 2 2 1 5 62 


                   


                   


 Philos ophy Program 


 Average  Number o f Students  pe r Sec tion 


                                     


 


Cours
e 


Fall Spring Summer Winter 
Gran


d 
Total 


 
2007 2008 2009 Total 


200
8 


200
9 


201
0 


Tota
l 2007 2008 


200
9 


Tota
l 2008 2009 2010 Total 


 PHIL 
100 34 39 36 36 20 32 36 29 33   38 36 18 26   22 32 







 PHIL 
104   36 35 36 9 25 35 26                 28 


 PHIL 
106 32 38 22 31 31 35 19 30 29 30 33 31 28 40 25 31 30 


 PHIL 
108 37     37 36     36                 37 


 Avg. 33 38 31 34 26 32 30 29 31 30 34 32 23 33 25 27 31 


                   


                   


 Philos ophy Program 


 Student Succes s  Ra te 


                                     


 


Cours
e 


Fall Spring Summer Winter 
Gran


d 
Total 


 
2007 2008 2009 Total 


200
8 


200
9 


201
0 


Tota
l 2007 2008 


200
9 


Tota
l 2008 2009 2010 Total 


 PHIL 
100 49% 21% 36% 35% 48% 37% 32% 39% 91%   67% 79% 83% 73%   78% 54% 


 PHIL 
104   60% 53% 57% 56% 43% 41% 47%                 51% 


 PHIL 
106 73% 54% 68% 65% 58% 58% 62% 60% 86% 72% 78% 79% 57% 85% 84% 75% 70% 


 PHIL 
108 57%     57% 72%     72%                 64% 


 Avg. 60% 45% 52% 52% 58% 46% 45% 51% 89% 72% 73% 79% 70% 79% 84% 77% 60% 







                   


                   


 Philos ophy Program 


 Student Re tention Ra te 


                                     


 


Cours
e 


Fall Spring Summer Winter 
Gran


d 
Total 


 
2007 2008 2009 Total 


200
8 


200
9 


201
0 


Tota
l 2007 2008 


200
9 


Tota
l 2008 2009 2010 Total 


 PHIL 
100 55% 64% 72% 64% 84% 59% 57% 67% 94%   87% 91% 


100
% 85%   92% 76% 


 PHIL 
104   67% 73% 70% 67% 59% 52% 59%                 64% 


 PHIL 
106 84% 73% 75% 77% 76% 77% 69% 74% 


100
% 77% 91% 89% 75% 85% 96% 85% 82% 


 PHIL 
108 86%     86% 83%     83%                 85% 


 Avg. 75% 68% 74% 72% 78% 65% 59% 68% 97% 77% 89% 90% 88% 85% 96% 88% 77% 


                                    


                     


 Grade  Dis tribution  


                                    







 Progra
m Term Sem


. Yr. Cours
e A B C D F CR P Oth


er W Total 
Succe


ss 
Rate 


Retenti
on 


Rate   


 
PHIL 


20073
0 


Sum
. 2007 


PHIL1
00 18 5 7   1     0 2 33 90.9% 93.9%   


 
PHIL 


20081
0 Fall  2007 


PHIL1
00 5 17 11 1 3     0 30 67 49.3% 55.2%   


 
PHIL 


20081
5 Win. 2008 


PHIL1
00 6 4 5 2 1     0   18 83.3% 100.0%   


 
PHIL 


20082
0 Spr. 2008 


PHIL1
00 11 18 9 7 21     1 13 80 47.5% 83.8%   


 
PHIL 


20091
0 Fall 2008 


PHIL1
00 4 5 15 16 35     0 42 117 20.5% 64.1%   


 
PHIL 


20091
5 Win. 2009 


PHIL1
00 3 8 8 2 1     0 4 26 73.1% 84.6%   


 
PHIL 


20092
0 Spr. 2009 


PHIL1
00 7 14 15 12 9     0 40 97 37.1% 58.8%   


 
PHIL 


20093
0 


Sum
. 2009 


PHIL1
00 3 9 14 4 4     0 5 39 66.7% 87.2%   


 
PHIL 


20101
0 Fall 2009 


PHIL1
00 8 19 25 19 33     0 40 144 36.1% 72.2%   


 
PHIL 


20102
0 Spr. 2010 


PHIL1
00 4 15 26 22 14     0 61 142 31.7% 57.0%   


 
PHIL 


20082
0 Spr. 2008 


PHIL1
04 3 2     1     0 3 9 55.6% 66.7%   


 
PHIL 


20091
0 Fall 2008 


PHIL1
04 5 7 6 2       0 10 30 60.0% 66.7%   







 
PHIL 


20092
0 Spr. 2009 


PHIL1
04 2 8 9 3 4     0 18 44 43.2% 59.1%   


 
PHIL 


20101
0 Fall 2009 


PHIL1
04   7 1 2 1     0 4 15 53.3% 73.3%   


 
PHIL 


20102
0 Spr. 2010 


PHIL1
04 2 5 11 4 1     0 21 44 40.9% 52.3%   


 
PHIL 


20073
0 


Sum
. 2007 


PHIL1
06 11 10 4 3 1     0   29 86.2% 100.0%   


 
PHIL 


20081
0 Fall  2007 


PHIL1
06 14 15 17   7     0 10 63 73.0% 84.1%   


 
PHIL 


20081
5 Win. 2008 


PHIL1
06 3 10 3 4 1     0 7 28 57.1% 75.0%   


 
PHIL 


20082
0 Spr. 2008 


PHIL1
06 22 34 35 13 14     1 37 156 58.3% 76.3%   


 
PHIL 


20083
0 


Sum
. 2008 


PHIL1
06 12 23 8   3     0 14 60 71.7% 76.7%   


 
PHIL 


20091
0 Fall 2008 


PHIL1
06 10 30 43 20 10     0 42 155 53.5% 72.9%   


 
PHIL 


20091
5 Win. 2009 


PHIL1
06 4 20 10         0 6 40 85.0% 85.0%   


 
PHIL 


20092
0 Spr. 2009 


PHIL1
06 11 29 41 13 13     0 32 139 58.3% 77.0%   


 
PHIL 


20093
0 


Sum
. 2009 


PHIL1
06 9 24 18 8       0 6 65 78.5% 90.8%   


 
PHIL 


20101
0 Fall 2009 


PHIL1
06 5 25 14 3 2     0 16 65 67.7% 75.4%   







 
PHIL 


20101
5 Win. 2010 


PHIL1
06 3 12 6 2 1     0 1 25 84.0% 96.0%   


 
PHIL 


20102
0 Spr. 2010 


PHIL1
06 4 22 10 1 3     0 18 58 62.1% 69.0%   


 
PHIL 


20081
0 Fall  2007 


PHIL1
08 3 9 9 4 6     1 5 37 56.8% 86.5%   


 
PHIL 


20082
0 Spr. 2008 


PHIL1
08 5 13 8 1 3     0 6 36 72.2% 83.3%   


                   


                   


 Philos ophy Program 


 Full Time  Equiva lent Student (FTEs ) 


                                     


 


Cours
e 


Fall Spring Summer Winter 
Gran


d 
Total 


 
2007 2008 2009 Total 


200
8 


200
9 


201
0 


Tota
l 2007 2008 


200
9 


Tota
l 2008 2009 2010 Total 


 PHIL 
100 6.9 12.1 14.9 34.0 8.3 9.9 14.8 33.1 3.3   4.0 7.3 1.8 2.7   4.5 78.9 


 PHIL 
104   3.7 3.6 7.4 0.9 5.2 7.1 13.3                 20.6 


 PHIL 
106 6.5 15.9 6.7 29.1 16.2 14.4 6.0 36.6 2.9 6.4 6.8 16.2 2.8 4.2 2.6 9.7 91.5 


 PHIL 
108 3.8     3.8 3.7     3.7                 7.6 







 Total 17.3 31.7 25.3 74.3 29.1 29.5 28.0 86.6 6.2 6.4 10.8 23.5 4.6 6.9 2.6 14.2 198.6 


                   


                   


 Philos ophy Program 


 Full Time  Equiva lent Faculty (FTEf) 


                                     


 


Cours
e 


Fall Spring Summer Winter 
Gran


d 
Total 


 
2007 2008 2009 Total 


200
8 


200
9 


201
0 


Tota
l 2007 2008 


200
9 


Tota
l 2008 2009 2010 Total 


 PHIL 
100 0.40 0.60 0.80 1.80 0.80 0.60 0.80 2.20 0.20   0.20 0.40 0.20 0.20   0.40 4.80 


 PHIL 
104   0.20 0.20 0.40 0.20 0.40 0.40 1.00                 1.40 


 PHIL 
106 0.40 0.80 0.60 1.80 1.00 0.80 0.60 2.40 0.20 0.40 0.40 1.00 0.20 0.20 0.20 0.60 5.80 


 PHIL 
108 0.20     0.20 0.20     0.20                 0.40 


 Total 1.00 1.60 1.60 4.20 2.20 1.80 1.80 5.80 0.40 0.40 0.60 1.40 0.40 0.40 0.20 1.00 12.40 


                   


                   


Philo s ophy Program 
 FTEs  pe r FTEf 







                                     


 


Cours
e 


Fall Spring Summer Winter 
Gran


d 
Total 


 
2007 2008 2009 Total 


200
8 


200
9 


201
0 


Tota
l 2007 2008 


200
9 


Tota
l 2008 2009 2010 Total 


 PHIL 
100 17.4 20.2 18.7 18.9 10.4 16.6 18.5 15.0 16.6   20.0 18.3 9.1 13.7   11.4 16.4 


 PHIL 
104   18.7 18.1 18.4 4.7 13.0 17.9 13.3                 14.7 


 PHIL 
106 16.3 19.8 11.2 16.2 16.2 18.0 10.0 15.2 14.6 16.0 17.1 16.2 14.1 21.0 13.1 16.1 15.8 


 PHIL 
108 19.2     19.2 18.7     18.7                 18.9 


 Avg. 17.3 19.8 15.8 17.7 13.2 16.4 15.5 14.9 15.6 16.0 18.0 16.8 11.6 17.3 13.1 14.2 16.0 


 


 


3.     Present student learning or service area outcomes data that demonstrate the program’s continuous educational and/or 
service quality improvement.  Include the following standard information and metrics as well as additional program 
specific metrics, if any. 


List the program level outcomes, goals or objectives and show how these support the Institutional Student Learning 
Outcomes.  Identify the method(s) of assessment used for each of the program level outcomes.  Provide a summary of 
the outcome data for the program, including course and program level data as appropriate.     


  


In the Philosophy Department there are four different classes that are taught 100, 102, 104 and 106. Philosophy 100 is an Introduction 
to Philosophy. The course focuses on the three main divisions of Philosophy. In those division subject such as the nature of reality, the 
existence of God and the mind body problem. Philosophy 102 is also an Introduction to Philosophy but focus more on Philosophy of 
Religion, Philosophy of science and Political philosophy. The subjects that are covered in Philosophy 102 are not covered extensively 







in Philosophy 100. Philosophy 104 is an Ethics class. It is an introduction to significant moral theories about values and our 
responsibilities. Also actual social issues are covered in the class and the different arguments on those issues. Philosophy 106 is a 
Logic course that was created to help students develop their skills in reasoning, analysis and the use of logical argument. In the course 
students focus on skills for identifying claims, premises, and conclusions, and touch on topics such as truth, reasons, validity, 
soundness, and fallacies. Philosophy 108 “Modern Religions” is no longer offered. Religious Studies now covers the main curriculum 
for Philosophy 108.  
               


All of the Philosophy courses at Imperial Valley College focus on critical thinking skills and discuss almost every academic discipline including 
the behavioral and social sciences. The curriculum goals of the Philosophy program are for the students to understand the three main branches of 
Philosophy; to be able to understand and analyze different ideas of what knowledge is and what do we know; to understand and analyze different 
ideas about the nature of reality; and lastly to understand and analyze different ethical standards and moral values.          


 
SLO’s were completed in the Spring semester of 2010 for Philosophy 100, 104 and 106. The SLO Cycle Assessments were completed 
in the Fall semester of 2010. Philosophy 208 has not been taught since Fall 2008 and there are no current plans to have it be taught in 
the near future. Philosophy 102 is currently being taught and SLO’s will be done in the Spring of 2011. The SLO’s of the Philosophy 
program reflect these goals by using objective testing to calculate the success rate for all of the Philosophy courses.   
 


       


 


 


4. Analyze the data presented visually (graphs, diagrams, etc.) and verbally (text) as appropriate, present any trends, 
anomalies, and conclusions.  Explain the program’s success or failure in meeting the objectives presented above in 
item one.  Explain the ways that the program utilized the student learning or service area outcome data presented in 
item three to improve the program (changes to curriculum, instructional methodology, support services, etc.) 


 


 







Enrollment & Access 
 


During the academic years of 07-08, 08-09, 09-10 we were successful in meeting students’ needs for Philosophy 100 and 106. The 
average number of students for Philosophy 100 was 32 and the average number of students for Philosophy 106 was 30. There were 24 
sections of Philosophy 100 though the number of sections is slowly on the rise. There were 29 sections of Philosophy 106 offered at 100% 
fill rate. The following graphs show the number of sections in contrast with the Enrollment at census.        
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Though the number of sections of Philosophy have recently plateaued with the overall enrollment at IVC increasing, more sections of Philosophy 
100 and 106 will probably need to be instated. Due to high demand in 2009 a new adjunct instructor was hired. We are now offering Philosophy 


courses Monday through Friday from 8:35 in the morning to 10:00 pm. We have offered Philosophy 106 in the summer and in the winter sessions 
with great amount of success. In addition to face to face classes, Philosophy 106 has been offered online since Spring of 2010 and an online 
section of Philosophy 100 is currently in development.     
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When looking at the program, overall we have been successful in providing Philosophy courses that every student at IVC can access.   


 


The following graph shows the  number of sections offered and the average number of students per section for each of the three academic 
years under discussion. As demonstrated in the Graph below we have slowly increase the number of sections to meet the demand of 
students.  


 







 


Retention 


 
Overall, student retention in Philosophy courses is good, averaging 77% overall during the three-year period.  However, the success rate of 
students in these courses is not nearly as high as we would like, at an overall 60%.  The following graph shows that for the Fall and Spring 
semesters both the retention and success rates are trending only slightly upward over time.  However, both the retention and success rates 
for courses during the winter and summer sessions show a much higher overall retention and success rate. 
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We believe there are some plausible explanations for the retention trends and success rates in Philosophy. Philosophy 100 is the main course that 
students take at IVC. Many of the Philosophy 100 students are in their first or second year of college and usually do not perform as well as more 
experienced students. Also the nature of Philosophy is very abstract and can be hard to comprehend for many new college students. Finally, the 
course is often taken by students who are still taking basic skill level courses in English.  Since the content of the Philosophy is at a beginning 
college reading and writing skill level, these basic skill students often struggle with the course readings and assignments.     


On the other hand, we see that the success and retention rates for students who take Phil. 100 and 106 in the winter and summer sessions are 
significantly higher.  We believe that students who attend Winter and Summer sessions are often more highly motivated to succeed than the 
students enrolled in the Fall and Spring semesters.  Thus, our best, most highly qualified, most highly motivated students are those who take 
courses in the winter and summer sessions; and the overwhelming majority of those students complete the courses successfully. 


 
 


 
   B. PRESENT: Snaps hot o f the  Sta te o f the  Program in the  Curre nt Semes te r: Sp ring  2011 


1. Give a verbal description of the program as it exists at the present time.  Include information on current 
staffing levels, current student enrollments, student learning or service are outcome implementation, number 
of majors, and/or other data as appropriate. 


 


Currently Philosophy courses are being taught by one full-time instructor and two adjunct faculty members teaching 4 sections per semester. We 
are currently meeting the student demand at IVC for Philosophy courses though at a 88% fill rate there is only a little room for growth. In order to 
offer more sections, the hiring of another instructor would be needed. Also to make Philosophy 106 more accessible we are currently working on 
changing the prerequisite for the course. It is currently set to having taken and passed English 101. We are going to change it to only having to be 
eligible to take English 101.  


We currently do not offer a certificate or degree in Philosophy. All courses are offered as general education requirements or electives. 


 







2. Verbally describe any outside factors that are currently affecting the program. (For example:  changes in job 
market, changing technologies, changes in transfer destinations, etc.) 


 
The current financial crisis has caused an increase in student enrollment. This has then caused the demand for Philosophy courses to 
increase. Many of the Philosophy classes have seen a large number of crashers and many students who cannot enroll in the courses 
due too the influx of so many students to IVC.      
 
 


3. List any significant issues or problems that the program is immediately facing. 


None at this time. 
 


C. FUTURE: Program Objectives  fo r the  Next Three  Academic  Years : 2010-11, 2011-12, 2012-13 
1. Identify the program objectives for the next three academic years, making sure these objectives are consistent 


with the college’s Educational Master Plan goals.  Include how accomplishment is to be identified or measured 
and identify the planned completion dates.  If any objectives are anticipated to extend beyond this three-year 
period, identify how much is to be accomplished by the end of this review period and performance measures. 


 
Objective Completion Indicators Completion Date 
   
Improve student success rate to 70% and 
retention rate to 80% through:  
     
     SLO performance analysis and 
curriculum revision, as appropriate,  
     definition of course prerequisites if 
appropriate, 


Institutional success and 
retention data 


Fall 2013 


Increase on-line and alternative delivery 
opportunities for Philosophy courses 


Course schedule Fall 2011 







Start a Philosophy club to keep students 
engaged on religious, ethical and political 
issues.  


Student pole Fall 2012 


Investigate the feasibility of developing an 
AA degree in Philosophy.  
Factors to be considered: 
    Community need and student desire 
    Faculty availability for course 
development and offering 
    Applicability to university transfer 
opportunities 


Written Report  Fall 2012 


 
 
 
2. Identify how student learning or service area outcomes will be expanded and fully implemented into the 


program.  Include a progress timeline for implementation and program improvement.    


 
 
Initial Student Learning Outcomes are being implemented in all three Philosophy courses in AY 2009-2010.  Assessments of SLOs 
measured in Fall 2009 will be made in Spring 2010.   
 


Fall 2009 Initial SLOs identified – Phil 100 & 106 
SLO Assessment Phil 100 & 106 


Spring 2010 Assessment Evaluation & Modification 
recommendations – Phil 100 & 106 
Initial SLOs identified – Phil 100, 106 and 104 
SLO Assessment Phil 100 & 106 


Fall 2010 All SLOs identified – Phil 100, 106, 104 
SLO Assessment – Phil 100 & 106 and 104 
Assessment Evaluation & Modification 
recommendations – Phil 100 & 106 







Spring 2011 All SLOs identified – Phil 100, 106, 104 and 102 
SLO Assessment – Phil 100, 106, 104, and 102 
Assessment Evaluation & Modification 
recommendations – Phil 102, 104, 100 and 106 
 


Fall 2011 SLO Assessment – Phil 102, 104, 106 and 100  
Assessment Evaluation & Modification 
recommendations – Phil 100, 102, 106 and 104 
 


Spring 2012 SLO Assessment – Phil 100 & 106 
Assessment Evaluation & Modification 
recommendations – Phil 102, 104, 106 and 102 
 


 
 
 
 
3. Identify any resources needed to accomplish these objectives.  Identify any obstacles toward accomplishment 


and the plan to surmount these obstacles.    


The Philosophy program would benefit from obtaining an account to the The Philosopher’s Index. Philosophers Index is the world’s most current 
and comprehensive bibliography of scholarly research in philosophy. It contains more than 450,000 records drawn from over 680 journals. This 
would help students greatly by being able to access scholarly journals for their papers.   


 


4. Identify any outside factors that might influence your program during the next three years. 


            


Over the next three years we anticipate student enrollment to increase due to the current economic climate. If the current trends stay 
the same it will become increasingly hard for one full-time instructor and two part-time instructors to meet the needs of our students. 
Another challenge is to try and meet the needs of our basic skills students that are increasingly taking Philosophy 100 and 102. Trends 
suggest that the population of under-prepared students is likely to increase in the immediate future.  In order to improve students 
writing skills the Philosophy program in 2011 will start making it mandatory to take term papers in Philosophy 100, 102 and 104 to 







the Writing Center to have their papers reviewed by trained professionals. This should improve the quality of the papers for these 
lower division courses. Lastly linking different writing assignments with an English course is being looked into which may improve 
the papers of the students. The English instructor could correct the papers and then present the Final copy in the Philosophy course. 
The Philosophy program is going to need to work with our campus community to identify ways to partner with the ESL, English, and 
Counseling programs to provide new opportunities and programs to improve student success.    


 


























































































Part 2 – Comprehensive Program Review         SPRING 2011 
 
Program Name:  
 
 
A. PAST:   Review of Program Performance, Objectives, and Outcomes for the Three Previous Academic Years:  


2007-08, 2008-09, 2009-10 
 
1. List the objectives developed for this program during the last comprehensive program review. 
 
 The main program objectives of the Psychology Program during the Academic Years 2007-2010 were to: 
  
 a. Hire 2-3 additional full-time faculty in Psychology. 
 b. Maintain a sufficient adjunct pool of qualified Psychology instructors. 
 c. Update/modernize Psychology classrooms including furniture and desks. 
 d. Update/modernize technology in Psychology classrooms including A/V equipment; internet access and smart 
     classrooms. 
 e. Develop distance learning classes in core Psychology courses. 
 f.  Continue to develop SLO’s for the Psychology program and train adjunct Psychology faculty in SLO process. 
 g. Create a Behavioral Sciences Lab for both teaching courses (Statistics/Research) and conducting research. 
 h. Develop an integrated and balanced schedule which supports program completion and graduation. 
 i.  Improve student retention and success 
 j. Develop a joint Psychology Program/major with SDSD-IVC.   
 k. Develop a statistics and research course specifically to serve Behavioral Sciences majors 
 
2. Present program performance data in tabular form for the previous three years that demonstrates the program’s 


performance toward meeting the previous objectives. Include the following standard program performance metrics as 
well additional program specific metrics, if any. 
a. For teaching programs this data should include at least the following:  Enrollment at census, number of sections, fill 


rate, retention rate, success rate, and grade distribution for each course in the program, during each semester and 
session of the previous three academic years.  In addition, the Full Time Equivalent Faculty (FTEF) and Full Time 
Equivalent Students (FTES) and the ratio of FTES per FTEF should be presented for the program for each 
semester and session. 


b. For non teaching programs this data should include the following:  TBD  
 
 
 
 
 


PSYCHOLOGY 







Program Review - Psychology Program 
Enrollment Count at Census 


                                    


Course 


Fall Spring Summer Winter Grand 
Total 2007 2008 2009 Total 2008 2009 2010 Total 2007 2008 2009 Total 2008 2009 2010 Total 


PSY 101 569 647 673 1889 521 639 563 1723 109 157 158 424 136 135 117 388 4424 
PSY 106         42     42                 42 
PSY 120 21 27 27 75 9 25 29 63                 138 
PSY 130           9   9                 9 
PSY 142         46 33 36 115                 115 
PSY 144 33 41 50 124 27 39 41 107 12 23 26 61 24 39   63 355 
PSY 146   43   43 68 58 49 175                 218 
PSY 200 98 57 62 217 64 99 129 292   68 26 94 15 35   50 653 
PSY 202 32 103 96 231 43 50 59 152 61   41 102 42 18 20 80 565 
PSY 204 161 147 197 505 118 151 205 474 51 43 47 141 41 41 29 111 1231 
PSY 206   35 53 88                         88 
PSY 208           17   17                 17 
PSY 210           11   11                 11 
PSY 212 14   15 29                         29 
PSY 220 17 13 15 45 15 11 15 41                 86 
PSY 221 0 0 1 1 0 0 0 0                 1 


Total 945 1113 1189 3247 953 1142 1126 3221 233 291 298 822 258 268 166 692 7982 


                  
                  Psychology Program 


Number of Sections 
                                    


Course 


Fall Spring Summer Winter Grand 
Total 2007 2008 2009 Total 2008 2009 2010 Total 2007 2008 2009 Total 2008 2009 2010 Total 


PSY 101 13 14 13 40 14 15 13 42 4 4 4 12 4 4 3 11 105 
PSY 106         2     2                 2 
PSY 120 1 1 1 3 1 1 1 3                 6 
PSY 130           1   1                 1 
PSY 142         1 1 1 3                 3 
PSY 144 1 1 1 3 1 1 1 3 1 1 1 3 1 1   2 11 
PSY 146   1   1 1 1 1 3                 4 
PSY 200 2 2 2 6 2 2 2 6   1 1 2 1 1   2 16 
PSY 202 1 2 2 5 1 2 2 5 1   1 2 1 1 1 3 15 
PSY 204 3 3 4 10 2 3 4 9 1 1 1 3 1 1 1 3 25 
PSY 206   1 1 2                         2 
PSY 208           1   1                 1 
PSY 210           1   1                 1 
PSY 212 1   1 2                         2 
PSY 220 1 1 1 3 1 1 1 3                 6 
PSY 221 1 1 1 3 1 1 1 3                 6 


Total 24 27 27 78 27 31 27 85 7 7 8 22 8 8 5 21 206 







                  


                  Psychology Program 
Average Number of Students per Section 


                                    


Course 
Fall Spring Summer Winter Grand 


Total 2007 2008 2009 Total 2008 2009 2010 Total 2007 2008 2009 Total 2008 2009 2010 Total 
PSY 101 44 46 52 47 37 42 43 41 27 39 40 35 34 34 39 35 42 
PSY 120 30 34 38 34 37 30 42 36                 35 
PSY 130           20   20                 20 
PSY 142         45 33 36 38                 38 
PSY 144 33 41 50 41 27 39 41 36 12 23 26 20 24 39   32 32 
PSY 146   43   43 67 58 49 58                 54 
PSY 200 49 29 31 36 32 50 65 49   68 26 47 15 35   25 41 
PSY 202 32 52 48 46 43 25 30 30 61   41 51 42 18 20 27 38 
PSY 204 52 49 49 50 59 50 51 52 51 43 47 47 41 41 29 37 49 
PSY 206   40 53 47                         47 
PSY 208           17   17                 17 
PSY 210           39   39                 39 
PSY 212 14   15 15                         15 
PSY 220 31 31 37 33 15   28 19                 26 


Avg. 42 44 47 44 38 40 44 41 33 41 37 37 32 34 33 33 41 


                  


                  Psychology Program 
Student Success Rate 


                                    


Course 
Fall Spring Summer Winter Grand 


Total 2007 2008 2009 Total 2008 2009 2010 Total 2007 2008 2009 Total 2008 2009 2010 Total 
PSY 101 63% 61% 65% 63% 55% 63% 62% 60% 81% 83% 76% 80% 79% 76% 86% 81% 71% 
PSY 106         69%     69%                 69% 
PSY 120 86% 82% 93% 87% 56% 88% 93% 79%                 83% 
PSY 130           100%   100%                 100% 
PSY 142         82% 100% 94% 92%                 92% 
PSY 144 82% 80% 80% 81% 85% 82% 88% 85% 100% 87% 85% 91% 96% 88%   92% 87% 
PSY 146   60%   60% 75% 72% 88% 78%                 74% 
PSY 200 74% 44% 40% 53% 34% 72% 78% 61%   91% 35% 63% 53% 89%   71% 61% 
PSY 202 38% 68% 67% 57% 77% 36% 41% 51% 90%   80% 85% 83% 67% 75% 75% 66% 
PSY 204 84% 86% 72% 81% 76% 73% 75% 75% 86% 93% 81% 87% 85% 90% 69% 82% 81% 
PSY 206   71% 68% 70%                         70% 
PSY 208           59%   59%                 59% 
PSY 210           64%   64%                 64% 
PSY 212 21%   47% 34%                         34% 
PSY 220 82% 71% 73% 76% 73% 82% 92% 82%                 79% 
PSY 221     100% 100%                         100% 


Avg. 66% 69% 71% 69% 68% 74% 79% 74% 89% 89% 71% 82% 79% 82% 77% 80% 74% 







                  


                  Psychology Program 
Student Retention Rate 


                                    


Course 


Fall Spring Summer Winter Grand 
Total 2007 2008 2009 Total 2008 2009 2010 Total 2007 2008 2009 Total 2008 2009 2010 Total 


PSY 101 82% 80% 87% 83% 77% 84% 85% 82% 90% 93% 91% 91% 91% 85% 93% 90% 87% 
PSY 106         81%     81%                 81% 
PSY 120 86% 82% 96% 88% 67% 92% 97% 85%                 87% 
PSY 130           100%   100%                 100% 
PSY 142         100% 100% 94% 98%                 98% 
PSY 144 91% 88% 88% 89% 93% 87% 90% 90% 100% 96% 88% 95% 96% 93%   94% 92% 
PSY 146   84%   84% 88% 93% 96% 92%                 90% 
PSY 200 85% 72% 69% 75% 59% 91% 91% 81%   100% 58% 79% 67% 97%   82% 79% 
PSY 202 59% 92% 98% 83% 93% 64% 59% 72% 97%   95% 96% 93% 89% 95% 92% 85% 
PSY 204 90% 92% 94% 92% 91% 90% 91% 91% 88% 98% 91% 92% 98% 95% 72% 88% 91% 
PSY 206   86% 92% 89%                         89% 
PSY 208           76%   76%                 76% 
PSY 210           91%   91%                 91% 
PSY 212 57%   73% 65%                         65% 
PSY 220 88% 71% 73% 78% 87% 91% 92% 90%                 84% 
PSY 221     100% 100%                         100% 


Avg. 80% 83% 87% 84% 84% 88% 89% 87% 94% 97% 85% 91% 89% 92% 87% 90% 87% 


                                  
 


  
               


  
 Grade Distribution 
                                   
 


Program Term Sem. Yr. Course A B C D F CR P 


O
th


er
 


W Total Success 
Rate 


Retention 
Rate   


PSY 200730 Sum. 2007 PSY101 51 21 16 6 2     1 11 108 81.5% 89.8%   
PSY 200810 Fall  2007 PSY101 106 133 120 46 59     0 104 568 63.2% 81.7%   
PSY 200815 Win. 2008 PSY101 41 39 28 4 12     0 12 136 79.4% 91.2%   
PSY 200820 Spr. 2008 PSY101 77 104 107 54 60     0 118 520 55.4% 77.3%   
PSY 200830 Sum. 2008 PSY101 55 51 25 10 4     1 11 157 83.4% 93.0%   
PSY 200910 Fall 2008 PSY101 127 146 125 65 57     0 129 649 61.3% 80.1%   
PSY 200915 Win. 2009 PSY101 44 39 20 8 4     0 20 135 76.3% 85.2%   
PSY 200920 Spr. 2009 PSY101 134 153 123 57 82     0 103 652 62.9% 84.2%   
PSY 200930 Sum. 2009 PSY101 49 38 34 14 8     1 15 159 76.1% 90.6%   
PSY 201010 Fall 2009 PSY101 116 167 152 64 86     2 86 673 64.6% 87.2%   
PSY 201015 Win. 2010 PSY101 36 44 21 6 1     1 8 117 86.3% 93.2%   
PSY 201020 Spr. 2010 PSY101 92 135 123 58 74     1 83 566 61.8% 85.3%   
PSY 200910 Fall 2008 PSY104 7 7 7 2 1     0 5 29 72.4% 82.8%   
PSY 200920 Spr. 2009 PSY104 1 8 4 6 1     0 4 24 54.2% 83.3%   
PSY 201010 Fall 2009 PSY104 7 5 11 2       0 2 27 85.2% 92.6%   







PSY 200820 Spr. 2008 PSY106 7 10 12 5       0 8 42 69.0% 81.0%   
PSY 200810 Fall  2007 PSY120 12 6           0 3 21 85.7% 85.7%   
PSY 200820 Spr. 2008 PSY120 2 1 2   1     0 3 9 55.6% 66.7%   
PSY 200910 Fall 2008 PSY120 22   2         0 5 29 82.8% 82.8%   
PSY 200920 Spr. 2009 PSY120 19 2 1   1     0 2 25 88.0% 92.0%   
PSY 201010 Fall 2009 PSY120 22 3   1       0 1 27 92.6% 96.3%   
PSY 201020 Spr. 2010 PSY120 11 16     1     0 1 29 93.1% 96.6%   
PSY 200920 Spr. 2009 PSY130 9             0   9 100.0% 100.0%   
PSY 200820 Spr. 2008 PSY142 21 12 4 4 4     0   45 82.2% 100.0%   
PSY 200920 Spr. 2009 PSY142 24 7 3         0   34 100.0% 100.0%   
PSY 201020 Spr. 2010 PSY142 30 4           0 2 36 94.4% 94.4%   
PSY 200730 Sum. 2007 PSY144 12             0   12 100.0% 100.0%   
PSY 200810 Fall  2007 PSY144 22 2 3   2     1 3 33 81.8% 90.9%   
PSY 200815 Win. 2008 PSY144 18 3 2         0 1 24 95.8% 95.8%   
PSY 200820 Spr. 2008 PSY144 18 3 2   2     0 2 27 85.2% 92.6%   
PSY 200830 Sum. 2008 PSY144 17 3     2     0 1 23 87.0% 95.7%   
PSY 200910 Fall 2008 PSY144 28 5   1 2     0 5 41 80.5% 87.8%   
PSY 200915 Win. 2009 PSY144 30   5   1     1 3 40 87.5% 92.5%   
PSY 200920 Spr. 2009 PSY144 27 3 2   2     0 5 39 82.1% 87.2%   
PSY 200930 Sum. 2009 PSY144 16 4 2   1     0 3 26 84.6% 88.5%   
PSY 201010 Fall 2009 PSY144 25 14 1 1 3     0 6 50 80.0% 88.0%   
PSY 201020 Spr. 2010 PSY144 31 4 1 1       0 4 41 87.8% 90.2%   
PSY 200820 Spr. 2008 PSY146 20 21 10 5 2     2 8 68 75.0% 88.2%   
PSY 200910 Fall 2008 PSY146 13 11 3 8 2     1 7 45 60.0% 84.4%   
PSY 200920 Spr. 2009 PSY146 13 13 16 6 6     0 4 58 72.4% 93.1%   
PSY 201020 Spr. 2010 PSY146 12 18 13 3 1     0 2 49 87.8% 95.9%   
PSY 200810 Fall  2007 PSY200 20 28 25 10       0 15 98 74.5% 84.7%   
PSY 200815 Win. 2008 PSY200   4 4 1 1     0 5 15 53.3% 66.7%   
PSY 200820 Spr. 2008 PSY200 2 5 15 12 4     0 26 64 34.4% 59.4%   
PSY 200830 Sum. 2008 PSY200 24 23 15 4       2   68 91.2% 100.0%   
PSY 200910 Fall 2008 PSY200 1 5 19 5 11     0 16 57 43.9% 71.9%   
PSY 200915 Win. 2009 PSY200 8 12 11 2 1     0 1 35 88.6% 97.1%   
PSY 200920 Spr. 2009 PSY200 17 24 30 14 5     0 9 99 71.7% 90.9%   
PSY 200930 Sum. 2009 PSY200 1 1 7 5 1     0 11 26 34.6% 57.7%   
PSY 201010 Fall 2009 PSY200 1 9 15 8 10     0 19 62 40.3% 69.4%   
PSY 201020 Spr. 2010 PSY200 22 33 45 12 6     0 11 129 77.5% 91.5%   
PSY 200730 Sum. 2007 PSY202 25 19 11 3 1     0 2 61 90.2% 96.7%   
PSY 200810 Fall  2007 PSY202 1 4 7 3 4     0 13 32 37.5% 59.4%   
PSY 200815 Win. 2008 PSY202 12 15 8 1 3     0 3 42 83.3% 92.9%   
PSY 200820 Spr. 2008 PSY202 8 13 12 6 1     0 3 43 76.7% 93.0%   
PSY 200910 Fall 2008 PSY202 13 36 23 13 12     1 8 106 67.9% 92.5%   
PSY 200915 Win. 2009 PSY202 1 6 5 3 1     0 2 18 66.7% 88.9%   
PSY 200920 Spr. 2009 PSY202 2 1 15 5 9     0 18 50 36.0% 64.0%   
PSY 200930 Sum. 2009 PSY202 11 15 6 3 2     1 2 40 80.0% 95.0%   
PSY 201010 Fall 2009 PSY202 14 28 24 14 16     0 2 98 67.3% 98.0%   
PSY 201015 Win. 2010 PSY202 1 3 11 2 2     0 1 20 75.0% 95.0%   
PSY 201020 Spr. 2010 PSY202 1 5 18 6 5     0 24 59 40.7% 59.3%   
PSY 200730 Sum. 2007 PSY204 19 19 6         1 6 51 86.3% 88.2%   
PSY 200810 Fall  2007 PSY204 52 58 21 4 6     0 15 156 84.0% 90.4%   







PSY 200815 Win. 2008 PSY204 11 15 9 5       0 1 41 85.4% 97.6%   
PSY 200820 Spr. 2008 PSY204 41 28 21 7 10     0 11 118 76.3% 90.7%   
PSY 200830 Sum. 2008 PSY204 31 9   1 1     0 1 43 93.0% 97.7%   
PSY 200910 Fall 2008 PSY204 63 42 23 6 2     0 12 148 86.5% 91.9%   
PSY 200915 Win. 2009 PSY204 15 16 6 2       0 2 41 90.2% 95.1%   
PSY 200920 Spr. 2009 PSY204 37 43 30 15 10     0 15 150 73.3% 90.0%   
PSY 200930 Sum. 2009 PSY204 12 17 9 4       1 4 47 80.9% 91.5%   
PSY 201010 Fall 2009 PSY204 45 51 47 17 25     1 12 198 72.2% 93.9%   
PSY 201015 Win. 2010 PSY204 5 6 9   1     0 8 29 69.0% 72.4%   
PSY 201020 Spr. 2010 PSY204 41 59 53 17 16     0 18 204 75.0% 91.2%   
PSY 200910 Fall 2008 PSY206 10 9 6 2 3     1 5 36 69.4% 86.1%   
PSY 201010 Fall 2009 PSY206 14 14 8 3 10     0 4 53 67.9% 92.5%   
PSY 200920 Spr. 2009 PSY208 1 3 6   3     0 4 17 58.8% 76.5%   
PSY 200920 Spr. 2009 PSY210 6 1   2 1     0 1 11 63.6% 90.9%   
PSY 200810 Fall  2007 PSY212   1 2 3 2     0 6 14 21.4% 57.1%   
PSY 201010 Fall 2009 PSY212   1 6 1 3     0 4 15 46.7% 73.3%   
PSY 200810 Fall  2007 PSY220 14       1     0 2 17 82.4% 88.2%   
PSY 200820 Spr. 2008 PSY220 11       2     0 2 15 73.3% 86.7%   
PSY 200910 Fall 2008 PSY220 9 1           0 4 14 71.4% 71.4%   
PSY 200920 Spr. 2009 PSY220 9             1 1 11 81.8% 90.9%   
PSY 201010 Fall 2009 PSY220 11             0 4 15 73.3% 73.3%   
PSY 201020 Spr. 2010 PSY220 12             0 1 13 92.3% 92.3%   
PSY 201010 Fall 2009 PSY221     1         0   1 100.0% 100.0%   


                  


                  Psychology Program 
Full Time Equivalent Student (FTEs) 


                                    


Course 


Fall Spring Summer Winter Grand 
Total 2007 2008 2009 Total 2008 2009 2010 Total 2007 2008 2009 Total 2008 2009 2010 Total 


PSY 101 58.3 66.8 69.7 194.8 54.0 65.9 58.3 178.3 11.5 16.5 16.6 44.6 13.7 14.2 12.3 40.2 457.9 
PSY 120 2.9 3.4 3.9 10.3 3.8 2.9 4.4 11.1                 21.4 
PSY 142         4.8 3.4 3.7 11.9                 11.9 
PSY 144 3.4 4.2 5.2 12.8 2.8 4.0 4.2 11.1 1.4 2.4 2.7 6.5 2.4 4.1   6.5 37.0 
PSY 146   4.5   4.5 7.0 6.0 5.1 18.1                 22.6 
PSY 200 10.2 5.9 6.4 22.5 6.6 10.3 13.4 30.3   7.1 2.7 9.9 1.5 3.7   5.2 67.8 
PSY 202 3.3 10.7 9.9 23.9 4.5 5.2 6.1 15.8 6.4   4.3 10.7 4.2 1.9 2.1 8.2 58.6 
PSY 204 16.7 15.2 20.4 52.3 12.2 15.6 21.2 49.1 5.4 4.5 4.9 14.8 4.1 4.2 3.0 11.4 127.7 
PSY 206   4.1 5.5 9.6                         9.6 
PSY 208           1.8   1.8                 1.8 
PSY 212 1.5   1.6 3.0                         3.0 
PSY 220 7.1 7.5 9.5 24.2 7.5 6.9 8.1 22.5                 46.6 


Total 103.4 122.4 132.2 358.0 103.2 122.1 124.5 349.9 24.7 30.6 31.3 86.6 25.9 28.1 17.5 71.5 865.9 


                  


                  







Psychology Program 
Full Time Equivalent Faculty (FTEf) 


                                    


Course 


Fall Spring Summer Winter Grand 
Total 2007 2008 2009 Total 2008 2009 2010 Total 2007 2008 2009 Total 2008 2009 2010 Total 


PSY 101 2.60 2.80 2.60 8.00 2.80 3.00 2.60 8.40 0.80 0.80 0.80 2.40 0.80 0.80 0.60 2.20 21.00 
PSY 120 0.20 0.20 0.20 0.60   0.20 0.20 0.40                 1.00 
PSY 142         0.20 0.20 0.20 0.60                 0.60 
PSY 144 0.20 0.20 0.20 0.60 0.20 0.20 0.20 0.60 0.20 0.20 0.20 0.60 0.20 0.20   0.40 2.20 
PSY 146   0.20   0.20 0.20 0.20 0.20 0.60                 0.80 
PSY 200 0.40 0.40 0.40 1.20 0.40 0.40 0.40 1.20   0.20 0.20 0.40 0.20 0.20   0.40 3.20 
PSY 202 0.20 0.40 0.40 1.00 0.20 0.40 0.40 1.00 0.20   0.20 0.40 0.20 0.20 0.20 0.60 3.00 
PSY 204 0.60 0.60 0.80 2.00 0.40 0.60 0.80 1.80 0.20 0.20 0.20 0.60 0.20 0.20 0.20 0.60 5.00 
PSY 206   0.20 0.20 0.40                         0.40 
PSY 208           0.20   0.20                 0.20 
PSY 212 0.20   0.20 0.40                         0.40 
PSY 220 0.47 0.47 0.47 1.40 0.47 0.93 0.47 1.87                 3.27 


Total 4.87 5.47 5.47 15.80 4.87 6.33 5.47 16.67 1.40 1.40 1.60 4.40 1.60 1.60 1.00 4.20 41.07 


                  


                  Psychology Program 
FTEs per FTEf 


                                    


Course 


Fall Spring Summer Winter Grand 
Total 2007 2008 2009 Total 2008 2009 2010 Total 2007 2008 2009 Total 2008 2009 2010 Total 


PSY 101 22.4 23.8 26.8 24.4 19.3 22.0 22.4 21.2 14.4 20.6 20.8 18.6 17.1 17.7 20.5 18.3 21.8 
PSY 120 14.6 17.1 19.7 17.1   14.6 21.8 27.8                 21.4 
PSY 142         23.8 17.1 18.7 19.9                 19.9 
PSY 144 17.1 21.2 25.9 21.4 14.0 20.2 21.2 18.5 6.9 12.1 13.7 10.9 12.1 20.5   16.3 16.8 
PSY 146   22.3   22.3 35.2 30.0 25.4 30.2                 28.2 
PSY 200 25.4 14.8 16.1 18.7 16.6 25.6 33.4 25.2   35.7 13.7 24.7 7.5 18.4   13.0 21.2 
PSY 202 16.6 26.7 24.9 23.9 22.3 13.0 15.3 15.8 32.1   21.6 26.8 21.1 9.5 10.5 13.7 19.5 
PSY 204 27.8 25.4 25.5 26.2 30.6 26.1 26.6 27.3 26.8 22.6 24.7 24.7 20.6 21.1 15.2 19.0 25.5 
PSY 206   20.7 27.5 24.1                         24.1 
PSY 208           8.8   8.8                 8.8 
PSY 212 7.3   7.8 7.5                         7.5 
PSY 220 15.2 16.2 20.4 17.3 16.0 7.4 17.3 12.0                 14.3 


Total 21.2 22.4 24.2 22.7 21.2 19.3 22.8 21.0 17.6 21.9 19.6 19.7 16.2 17.6 17.5 17.0 21.1 
 


 
 
 
 


                  







3. Present student learning or service area outcomes data that demonstrate the program’s continuous educational 
and/or service quality improvement.  Include the following standard information and metrics as well as additional 
program specific metrics, if any. 


List the program level outcomes, goals or objectives and show how these support the Institutional Student 
Learning Outcomes.  Identify the method(s) of assessment used for each of the program level outcomes.  Provide 
a summary of the outcome data for the program, including course and program level data as appropriate.     
 


.   Student Learning Outcomes are being discussed and with changing faculty teaching Psychology courses, improvements and adjustments will 
be made as needed.  The student learning outcomes are in line with the Institutional Student Learning Outcomes.  Student Learning 
Outcomes are as follows: 


 
Course                                 SLO’s Cycle Assessment Completed     ISLO Linked To 
PSY 101 Research and write a paper on a psychological topic using a number of 


data sources including at least one non-western point of view and 
integrating course-based concepts with identified research – paper rubric 


Identified; assessed ISLO1; ISLO2; ISLO3; ISLO4; ISLO5 


PSY 120 Present active listening skills - presentation rubric Identified; assessed  
PSY 130 Prepare group leadership plan - paper rubric Identified; assessed  
PSY 142 SLO’s need to be identified and assessed   
PSY 144 Identify, create and practice positive affirmations – paper rubric Identified; assessed ISLO1; ISLO2; ISLO3; ISLO4; ISLO5 
PSY 146 Identify the critical elements that determine sexual intelligence and use 


these to create a sexual education class for high school students – paper 
rubric 


Identified; assessed ISLO1; ISLO2; ISLO3; ISLO4; ISLO5 


PSY 200 Write a number of critical thinking response papers integrating issues 
developed in class and textbook – paper rubric 


Identified; assessed ISLO1; ISLO2; ISLO3; ISLO4; ISLO5 


PSY 202 Research and write an APA formatted paper on a topic in learning using a 
number of data sources including at least one non-western point of view 
integrating and applying course-based concepts with identified research – 
paper rubric 


Identified; assessed ISLO1; ISLO2; ISLO3; ISLO4; ISLO5 


PSY 204 Students will select a movie from a list pertaining to various 
developmental stages in human life.  From that movie, they will identify 
and describe, in writing, either the physical developmental stage, mental 
development stage or one of Erikson’s psychosocial developmental 
stages and whether the individual has successfully mastered the stage.  
Students will support their answer with examples from the movie – paper 
rubric 


Identified; assessed ISLO1; ISLO2; ISLO3 


PSY 206 From the social psychology theories discussed in class, identify three 
theories and compose a biography of how each of the three theories has 
affected the choices you made in life and how they apply to who you are 
today – paper rubric 


Identified; assessed ISLO1; ISLO2; ISLO3 


PSY 208 Research and write a critical thinking paper, using APA formatting, on a 
topic developed in the class or textbook evaluating and integrating a 
number of data sources and including at least one non-western point of 
view – paper rubric 


Identified; assessed ISLO1; ISLO2; ISLO3; ISLO4; ISLO5 


PSY 210 Develop and participate in field placement activities - journal and progress 
report 


Identified; assessed ISLO1; ISLO 2; ISLO3; ISLO4; ISLO 5 
PSY 212 Research and write the introduction to a research proposal, using a 


number of data sources, APA formatting, and including at least one non-
western point of view – paper rubric 


Identified; assessed ISLO1; ISLO2; ISLO3; ISLO4; ISLO5 







PSY 220 
PSY 221 


Identify needed community prevention program and propose a written 
plan - writing rubric 


Identified; assessed ISLO1; ISLO 2; ISLO3; ISLO4; ISLO 5 


 
 
4. Analyze the data presented visually (graphs, diagrams, etc.) and verbally (text) as appropriate, present any trends, 


anomalies, and conclusions.  Explain the program’s success or failure in meeting the objectives presented above in 
item one.  Explain the ways that the program utilized the student learning or service area outcome data presented in 
item three to improve the program (changes to curriculum, instructional methodology, support services, etc.) 


 
         Enrollment & Access 
 
 


              
 
 
  The above graphs reflect the number of sections offered and the enrollment at census for Psychology courses over a three-year period. 


During the academic years 2007-2009, we had increased the number of Psychology courses offered each academic year until 2009-2010.  
The reason we believe that the data depict a decrease is because the number of Psychology courses offered in the Summer of 2010 is not 
included in the data and because of limited Psychology faculty, the number of sections offered was reduced.  Even though we are in need 
of additional Psychology faculty, we have tried to maintain the number of sections being offered each academic year.  In addition, we had 
increased the number of students being served in Psychology courses from 2447 enrolled at census in 2007-2008 to 2821 students enrolled 
at census in 2008-2009, which is an 11.5% increase.  During the 2009-2010 academic year, the data show a decrease in the number of 
students being served at census to 2481, but again we believe this decrease is because of Summer 2010 data not being included and also 
because of less sections being offered. We have averaged 41 students per section, with a quota of 25-40 students per class, thus fill rates 
continued far above 100% at census in almost every Psychology course.  We have also offered a balanced schedule of Psychology 
courses, both day and evening classes, which are rotated to meet the needs of all our students who need access to these classes.  
Psychology courses are required and/or recommended in the most populated majors at I.V.C., including Psychology, Alcohol and Drug 
Studies, Liberal Studies and Nursing.  
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  Student success rates for the Fall and Spring semesters during the 2007-2010 academic years have averaged 71%.  The retention rate for  
the same academic period has averaged 85%. The retention rate saw a steady increase from 82% to 88% in 2007-2010. The success rate 
has also increased during this time period from 67% to 75%.  We believe the high retention and success rates found in these Psychology 
courses are due to the courses being needed for the Psychology major, Alcohol and Drug Studies major/certificate, Liberal Studies major, 
and Nursing major.  Since there is less faculty currently teaching in Psychology than previous years, and less sections of the same class 
offered every semester, the students are motivated to succeed the first time around.  Although one of the Psychology Department’s 
objectives is to increase student success and retention, we are optimistic about our current success rate (71% average) in a majority of the 
Psychology courses.  We would like to point out that the majority of students taking PSY 101 classes are non-majors and usually taking the 
course for transfer or as a requirement for another major.  PSY 101 is usually the students first time being exposed to the psychological 
discipline.  A student success rate that averages 71% in new academic content is encouraging.      
 
Overall, student success and retention rates in Psychology courses for the Winter and Summer semesters during the 2007-2010 academic 
years has been outstanding.  We contribute the higher success and retention rates in Winter and Summer to students who are more 
motivated and choose to attend school in the winter and summer when other students are taking a break.  Taking courses year round leads 
to faster completion time and demands a more committed student.  The data does depict a slight drop in retention rates for 2009-2010.  
One reason for this could be that the higher level (200 level) courses in Psychology were offered during this time and the fast pace of the 
courses, at either five weeks or six weeks, made it difficult to master all the concepts.  Thus, instead of receiving a failing grade, the 
students might have chosen to drop.   


 
B. PRESENT: Snapshot of the State of the Program in the Current Semester: Spring 2011 


 
1. Give a verbal description of the program as it exists at the present time.  Include information on current staffing levels, 


current student enrollments, student learning or service are outcome implementation, number of majors, and/or other 
data as appropriate. 


 
 Currently, there are two full-time Psychology faculty.  For the 2010-2011 academic year, a temporary full-time Psychology instructor was hired 


to teach classes.  In addition, there are approximately 10 adjunct faculty members who teach Psychology courses in the Fall and Spring 
semesters, as well as Winter and Summer.  With the majority of classes exceeding the 100% fill rate (some as high as 168%) every semester, 
and with a lack of faculty, we have reached a point where we are unable to serve every student that either needs Psychology classes for 
major preparation or is taking a Psychology course as an elective that meets other academic requirements.  Psychology is one of the most 
populated majors at Imperial Valley College.  The two current full-time faculty teach anywhere from 4-7 preps per semester in an attempt to 
keep the Psychology major successful.  Almost every PSY 101 course that is being offered at I.V.C. is being taught by an adjunct faculty 
member.  PSY 101 is needed for transfer, the Psychology major, and the Nursing major, as well as other majors on campus.  This deficit 
faculty issue has been ongoing in Psychology.  One reason is that we have lost three full-time faculty members in Psychology over the last six 
years that to date, have not been replaced.  In addition the two full-time faculty members and some of the adjunct faculty also teach in the 
Sociology Department and ADS Department, as those areas also face a deficit in available faculty.  If it were not for adjunct faculty that 
currently teach Psychology courses, we would not be able run a Psychology program at this time.  


 
In addition, because of the implementation of SB 1440, we are currently beginning the process of creating a new Psychology Transfer major, 
including new courses, which we expect to be implemented by 2013, pending the budget. We are currently in discussion and planning with 
San Diego State, Imperial Valley Campus, regarding a joint partnership for our Psychology majors.  This partnership would include sharing 
faculty and facilities.  The students would attend both campuses, as a cohort, and follow a schedule of courses leading to expedited 
graduation. 







2. Verbally describe any outside factors that are currently affecting the program. (For example:  changes in job market, 
changing technologies, changes in transfer destinations, etc.) 


  
 As mentioned above, the State of California, in Senate Bill 1440 (SB 1440) has created a plan for students to streamline their courses for their 


majors at both the community colleges and state colleges.  They feel this would lead to a quicker and guaranteed transfer from the community 
college to the state college and then a quicker and greater completion rate.  Imperial Valley College has decided that Psychology will be one 
of the majors under this new plan.  This will affect Psychology as we will be required to offer specific new courses according to the proposed 
Psychology major and we need to have sufficient and qualified Psychology faculty in order to do so.  In addition, SPSS software and a 
dedicated computer classroom to teach Statistics and Research courses for this proposed major will be necessary.       


 
 The joint partnership with San Diego State, Imperial Valley Campus is also a factor that will affect the Psychology Program starting Fall, 2012.  


Psychology will be one of the three majors participating in the partnership.  Students will be admitted at both I.V.C. and S.D.S.U.-I.V.C. 
campuses.  The psychology students involved in the proposed program will be attending classes as a cohort.  All students who are 
psychology majors and are admitted to this accelerated program, will be given the same schedule and attend classes together.  At a time 
when we are down to two full-time permanent psychology faculty and our program depends on many adjuncts to offer critical classes, this is 
going to put more pressure on the current faculty to meet the needs of these additional students.  Full-time psychology faculty will have to be 
hired for proposed program to be successful. 


 
3. List any significant issues or problems that the program is immediately facing. 


 
 Our significant issue at this time is lack of funding for the faculty that we desperately need.  Due to budget issues at both the State level and at 


I.V.C., we have not been able to hire the number of full-time faculty or even hire more adjunct faculty to teach the much needed Psychology 
courses.  In seeking adjunct faculty, we have had problems being able to find qualified Psychology instructors in the Imperial Valley.  In 
addition, this lack of faculty and courses significantly affects our students as it takes them longer to get classes and thus transfer and/or 
graduate.   


 
Additionally, some of the Psychology courses currently being taught on a limited basis are not just required for Psychology majors.  For 
example, Nursing majors in the L.V.N. program must take PSY 204.  In addition, PSY 204 is strongly recommended for R.N. students and 
required for R.N. students who wish to pursue their B.S.N.  Thus, the PSY 204 class is heavily populated by nursing students and it has 
limited some of our Psychology and even Liberal Studies or Early Childhood Education students from access to the course.  This is another 
result of not having enough Psychology faculty to meet the needs of the students at I.V.C.  


 
 Another issue that is just as pressing due to lack of funding is the state of classrooms here at I.V.C.  The classrooms need to be modernized 


as to technology as well as furniture in order to enhance instruction and improve student success.   
 
 One last issue due to lack of funding and faculty is in regards to the SLO process.  Due to the fact that the Psychology Department’s main 


focus has been teaching classes in order to keep the Psychology program operating, there has not been a lead person to focus on training to 
implement and assess SLO’s.  The two full-time Psychology faculty each teach approximately 21-27 units each semester and thus, there has 
been a delay in full implementation of SLO’s for all adjunct faculty teaching Psychology courses.  In January, 2012, a meeting was held with 
adjunct faculty regarding this matter and at that time those who attended were trained in the SLO process for PSY 101.  These trainings will 
continue in the future. 


  







C. FUTURE: Program Objectives for the Next Three Academic Years: 2011-2012, 2012-2013, 2013-2014 
 
1. Identify the program objectives for the next three academic years, making sure these objectives are consistent with 


the college’s Educational Master Plan goals.  Include how accomplishment is to be identified or measured and identify 
the planned completion dates.  If any objectives are anticipated to extend beyond this three-year period, identify how 
much is to be accomplished by the end of this review period and performance measures. 


 
  


Objective Completion Indicators Completion Date 
Hire one full-time permanent faculty member for Psychology and 
maintain a qualified adjunct faculty pool 


Hiring of Faculty; increasing number 
of classes offered      


2011 


Develop new SB 1440 Psychology Major and create new courses for 
Psychology major – Ex. Develop Statistics course for Behavioral 
Sciences majors and update Research course. 


New courses and major in catalog 2012 


Develop Joint Partnership with SDSU-IVC for Psychology majors Courses and major in catalog 2012 
Complete training, implementation and assessment of SLO’s with all 
Psychology faculty; update records and make appropriate changes 


Data collected and analyzed 2011-2012 


Modernize classrooms as to technology and furniture; dedicated 
Psychology computer classroom for teaching Stats/Research courses 


Modernization of 200 Building 2014 


Develop new teaching methodologies, ideas for instruction and course 
work for Psychology courses that we hope will contribute to raising the 
success and retention rates of our students by 5%. 


Trainings; colloquia; new courses; 
online courses, institutional data  


2014 


 
 
2. Identify how student learning or service area outcomes will be expanded and fully implemented into the program.  


Include a progress timeline for implementation and program improvement.    
 
 Because of our lack of Psychology faculty, we have not assessed or analyzed the data of those assessments in every Psychology course. 


Adjuncts are sometimes the sole instructors teaching classes and have not been trained on how to identify and assess because of lack of 
tenured faculty or full-time faculty in the service area.  The Dean of Behavioral & Social Sciences will continue to coordinate the training of the 
entire SLO procedure for all new and existing Psychology faculty that have not been participating in the process.  This will begin in the  
Fall, 2011 semester and continue as needed.  The entire Psychology Department will be meeting in the Fall, 2011 semester to discuss the 
results of the current SLO assessment being used for PSY 101.  At that time, changes will be made if needed.    


 
 
 
 
 
 







3. Identify any resources needed to accomplish these objectives.  Identify any obstacles toward accomplishment and the 
plan to surmount these obstacles.    


 
 Funding would be the most needed resource to accomplish these objectives, especially the funding for a permanent full-time Psychology 


faculty member.  An obstacle that has resulted from this lack of permanent full-time faculty teaching Psychology courses is that the academic 
requirements outside of the classroom, such as SLO’s or curriculum, have been neglected.  The focus has been on meeting the students’ 
needs in instruction.  Hiring of a permanent full-time Psychology faculty member will help to solve these issues.  Funding is also needed for 
any modernization of current classrooms.  Because of the two new programs currently being proposed, the SB 1440 and the Joint Partnership 
between S.D.S.U.-IVC and Imperial Valley College for Psychology majors, funding is needed for a dedicated Statistics and Research 
classroom, as well as SPSS software for the courses.  Obstacles to funding are ongoing at the State level which in turn affects the available 
funding at I.V.C.  Plans for funding through grants are being discussed currently.       


 
4. Identify any outside factors that might influence your program during the next three years. 
 
 As the budget crisis continues in the State of California, Imperial Valley College will be affected many ways.  Currently, we are hearing that 


due to budget cuts, the California State University system will continue to cut enrollment.  This leads to more students seeking services at the 
community college.  Because of State budget cuts, I.V.C. is expecting to be directed to cut FTES per academic year, starting in Fall, 2011.  
There is also a possibility that current adjunct faculty will not be hired to teach in upcoming semesters due to budget constraints.  At a time 
when more students will be seeking courses at I.V.C., we will be unable to meet the need, both for financial reasons and because of lack of 
Psychology faculty and courses.  The issues facing us in the next three years will revolve around the budget crisis. 


 








































































































































































































Part 2 – Comprehensive Program Review         Fall 2010 
 
Program Name:  
 
 
A. PAST:   Review of Program Performance, Objectives, and Outcomes for the Two Previous Academic Years:      


2008-09, 2009-10 
1. List the objectives developed for this program during the last comprehensive program review. 
 


Objective #1:  Students will develop an understanding of resources available at IVC. 
Objective #2:  Students will demonstrate skills to effectively plan, organize, and facilitate meetings. 
Objective #3:  Student Affairs will organize outreach on campus and community. 
Objective #4:  Student Affairs will practice and uphold student code of conduct and college and district policies. 


 
2. Present program performance data in tabular form for the previous two years that demonstrates the program’s 


performance toward meeting the previous objectives. Include the following standard program performance metrics as 
well additional program specific metrics, if any. 
 


In the Fall of 2008, Student Affairs conducted a survey to assess whether or not students would be interested in 
receiving mental health services on campus as part of the Student Health services. A survey was conducted to 
determine the interest level and allow students to report personal or mental health issues interfering with their 
academic success. The survey was administered to 562 students. The results showed that 431 students (77%) 
stated that they would use mental health services if they were struggling with a mental health issues. Based on the 
large percentage of students who were both 1) interested in services and 2) struggling with mental health issues, the 
program instituted a mental health counseling component to the Student Health services in Fall of 2009.  
 


          


Student Affairs 







MENTAL HEALTH SERVICES SURVEY |SPRING 2009 


Answer ESL Regular Classes Totals 
Question #1 


  boyfriend/girlfriend 5 285 290 
relationship violence 2 54 56 


family 3 295 298 
Marriage 3 77 80 
Children 2 58 60 


Drug/Alcohol Abuse 1 79 80 
Finances 7 281 288 


Eating Disorder/Weight Management 8 140 148 
Question #2 


  Depressed 8 425 433 
Anxious 3 330 333 
Suicidal 2 73 75 
Stressed 13 504 517 
Hopeless 8 180 188 


Question #3 
  Yes 7 249 256 


No 19 331 350 
Question #4 


  Yes 3 241 244 
No 22 349 371 


Question #5 
  Talked to a friend or family member 4 197 201 


Went to a Therapist 3 76 79 
Spoke with my IVC Counselor 0 11 11 
Kept my problems to myself 0 112 112 


Question #6 
  Therapist 1 93 94 


Psychiatrist 1 73 74 
Psychologist 3 121 124 


I.C. Behavioral Health Services 2 36 38 
Free Mental Health at IVC 2 167 169 







 
 


 
 
 
 
 
 
 
 
 
 
 
 
Students were made aware of the Health Services offered through classroom presentations, campus flyers, posters, 
and staff/faculty referrals. During Spring of 2010, Student Affairs began to survey students at the bi-annual Student 
Health Fair in order to assess whether or not students were aware of the Student Health Center and the physical 
and mental health services it provides. In the Spring of 2010, 78 students completed surveys at the Student Health 
Fair. 83% of students stated they were aware of the Student Health Center. 74% of students were aware of the 
physical health services the center provides. Only 20% of students had actually used the physical health services. 
70% of students were aware of the personal/mental health counseling services the center provides. 20% of student 
had used personal counseling services provide by the center. 
 


HEALTH FAIR SURVEY:  FALL 2010 
 


AGE:    20 & under 21-25 25-30 30-35 Over 35 MALE FEMALE 
42 17 8 4 6 32 46 


 
1) I am aware that IVC has a Student Health Center YES: 65 NO: 11 
2) I am aware of the health services that the IVC nurse provides: YES: 58 NO: 19 
3) I am aware of the personal counseling services that IVC therapist provides. YES: 55 NO: 21 
4) I have used the health services from the nurse in the past: YES: 16 NO: 61 
5) I would consider using the health services from the nurse in the future: YES: 67 NO: 9 
6) I have used the personal counseling services in the past: YES: 16 NO: 59 
7) I would consider using the personal counseling services from the therapist in the future:            YES: 61                         NO: 15 


Depression: 9 Anxiety: 9 Relationship:9    Stress: 41 OTHER:  13 


Nowhere 5 132 137 
Question #7 


  Yes 16 317 333 
No 10 227 237 


Question #8 
  Yes 5 155 160 


No 21 370 391 
Of the 333 students that marked YES on Question #7, 189   specified that they could not afford Counseling 


Question #9 
  Yes 20 411 431 


No 6 125 131 







 
 


 
Additionally, the mental health clinician assessed students during intake appointments as to their understanding of 
the type and scope of counseling services provided. 100% of students (15/15) assessed during Summer of  2010 
reported an understanding of the type of services offered (individual, couples, and family therapy), the number of 
sessions offered (brief therapy consisting of approximately 8-10 sessions), the frequency of sessions (once per week 
for 50 minutes) and the scope of services (addressing personal/mental health issues affecting academic 
functioning). 
 
 


       Counseling Services Intake Survey 
                              N=15 


 
 


 
Understands Type 


of Service 
Understands Length of 


Service 
Understand Lengths of 


Sessions 
Understands Scope of 


Services 
YES 15 15 15 15 
NO 0 0 0 0 


 
 


During the Spring of 2010, the Dean of Student Development assessed Associated Students Government 
participants in their ability to effectively plan, organize, and facilitate ASG planning meetings. Students were 
expected to demonstrate an ability to plan and implement a meeting agenda, follow parliamentary procedure, 
command presence as the meeting leader, and use their voice to effectively communicate during the meeting. 
Students were rated on a 5-point Likert scale.  Students demonstrated success in these areas by scoring a 4 
(proficient) or 5 (skilled) as rated by the Dean. In the area of agenda planning and implementation, 80% of students 
(8/10) earned a 4 or 5. 80% of students successfully followed parliamentary procedure. 60% (6/10) of students were 
successful in demonstrating leadership presence. Finally, 80% of students effectively used their voices to lead the 
meeting. 


 
         
 
 
 
 
 







  ASG Student Evaluations 
                     N=10 


 
 AGENDA 


PLANNING 
PARLIAMENTARY 


PROCEDURE 
LEADERSHIP PRESENCE USE OF VOICE 


BELOW EXPECTATION (1) 0 0 0 0 
BELOW AVERAGE (2) 0 0 1 0 


AVERAGE (3) 2 2 3 2 
PROFICIENT (4) 4 5 6 6 


SKILLED (5) 4 3 0 2 
 
 
 
In the Spring of 2009, Student Affairs modified the program objectives and replaced objective 3 with objective 4. 
Student Affairs did not assess the organization of outreach on campus and in the community, as staff efforts were 
focused on the other three objectives. Instead, the program focused efforts on practicing and upholding student code 
of conduct and college and district policies. From Fall of 2009 to Spring 2010, 172 students were referred to the 
Dean of Student Development for disciplinary issues. 25 students were referred for cheating/plagiarism and 143 
were referred for smoking. 4 were referred for other disciplinary issues. 100% of these students referred were found 
to be in violation of the Student Code of Conduct and were placed on either disciplinary probation or were 
suspended from classes.  


 
                                                                     Students Caught Smoking 


 
 
 


FALL 09 


Students Caught 
Smoking 


Repeat Offenders Caught 
Smoking 


Smokers SUSPENDED 
(Caught a 3rd Time) 


76 2 0 
WINTER/SPRING 10 67 3 0 


SUM/FALL 10 SUM= 5     FALL = 33 3 1 
 
 


      Students Referred for Discipline 
 


FALL 09 WINT/SPRING 10 SUM/FALL 10 
3 1 SUM= 2 / FALL = 13 


 







 
Students Referred for Cheating/Plagiarism: 


 
 
 


FALL 09 


 
CHEATING 


 
Repeat Offenders 


(Cheaters) 
16 0 


WINTER/SPRING 10 9 8 
SUM/FALL 10 SUM = 3     FALL = 8 2 


 
 


 
3. Present student learning or service area outcomes data that demonstrate the program’s continuous educational 


and/or service quality improvement.  Include the following standard information and metrics as well as additional 
program specific metrics, if any. 


 
List the program level outcomes, goals or objectives and show how these support the Institutional Student 
Learning Outcomes.  Identify the method(s) of assessment used for each of the program level outcomes.  Provide 
a summary of the outcome data for the program, including course and program level data as appropriate.     
 


Program Service Area Outcome #1: Students participating in Counseling Services at the Student Health 
Center will address personal/mental health issues that may be impacting academic functioning. After the 4th 
session, students were asked to report whether or not, on a scale of 1 to 5, they felt more capable of 
performing well academically since participating in the Mental Health Counseling Services program.  Out of 9 
students assessed, 100% reported that they either somewhat (4) or strongly agreed (5) that they were more 
capable of performing well academically since participating in the program. This data indicates that this 
program outcome supports several institutional outcomes. During counseling sessions, students are provided 
with information regarding their presenting problems (ex. diagnostic criteria for major depressive disorder) and 
outside community resources, which supports information literacy (ISLO4). Additionally, students are 
encouraged to reflect on ways in which previous experiences have impacted their current level of functioning, 
which requires critical thinking skills (ISLO2). Personal responsibility (ISLO3) is supported through the 
exploration of the student’s role in both maladaptive relationship patterns, and in achieving his or her own 
treatment goals. Finally, a large portion of treatment is focused on supporting the student in developing more 
clear and accurate communication skills (ISLO1) with others. 


 
Program Service Area Outcome #2: ASG students will transfer leadership skills developed in ASG meetings 
to institutional meetings where students are expected to participate. In the Fall of 2010, various committee 







chairs were asked to report on ASG student participation in shared governance on campus. Students were 
assessed in the areas of attendance, organization, and active participation. Attendance supports personal 
responsibility (ISLO3) and information literacy (ISLO4), as students who regularly attend these meetings 
demonstrate the ability to adhere to commitments as well gain knowledge about the issues that affect the 
student body. Students who are organized for the meetings also reflect personal responsibility (ISLO3). 
Student who actively participate in meetings exhibit the ability to effectively communicate with committee 
members (ISLO1). This participation also requires critical thinking skills (ISLO2), as students must be able to 
process and synthesize the order of business that transpires during the meeting in order to make relevant 
comments or ask appropriate questions. Based on the 4 Shared Governance Representation Surveys 
returned for evaluation, 8/10 of students (80%) were rated as “exceptional” in the area of attendance. 90% 
(9/10) of students were rated as either “good” or “exceptional” in the area of organization. Finally, 90% (9/10) 
of students were rated as “good” or “exceptional” in the area of participation. 


 
Program Service Area Outcome #3: The Dean of Student Development will provide faculty education and 
training on academic dishonesty and disruptive behavior in the classroom. This will be done to help faculty 
identify student code of conduct violations that disrupt the instructional process and support the program’s 
mission to uphold student code of conduct and college and district policies. In the Fall of 2010, the Dean of 
Student Development conducted 4 workshops that addressed academic dishonesty and disruptive behavior in 
the classroom. These workshops were conducted at adjunct faculty orientation, during an English as a 
Second Language department meeting, during an English department meeting, and on the campus Staff 
Development Day. A total of 84 participants have received the training. This training support the institutional 
learning outcomes by educating faculty as what behavior constituted a code of conduct violation. This 
information is then disseminated to students through the instructor’s syllabi and verbal presentation in the 
classroom (ISLO4). After receiving this information at the start of each course, students must then take 
personal responsibility for adhere to the college’s Student Code of Conduct (ISLO3). 


 
 
4. Analyze the data presented visually (graphs, diagrams, etc.) and verbally (text) as appropriate, present any trends, 


anomalies, and conclusions.  Explain the program’s success or failure in meeting the objectives presented above in 
item one.  Explain the ways that the program utilized the student learning or service area outcome data presented in 
item three to improve the program (changes to curriculum, instructional methodology, support services, etc.) 


  
The Student Health Counseling Services data suggests that students are becoming increasingly aware of the 
program’s existence and mission since its inception in Fall of 2009. Additionally, every student who completed at 
least 4 sessions of treatment reported that they felt more capable of performing well academically because of their 
participation. Based on these results, Counseling Services has appeared to have successfully developed, 







implemented, and provided mental health services to students. This data has helped the program recognize that 
outreach and treatment efforts need to continue and be expanded in order to service even more students. 
 


Counseling Services Effectiveness Evaluation 
                           N=9 


                       Question: Since participating in the counseling services program, I am more capable of performing well academically. 
 


 QUESTION 


STRONGLY DISAGREE (1) 0 
SOMEWHAT DISAGREE (2) 0 
NEUTRAL/NO OPINION (3) 0 


SOMEWHAT AGREE (4) 2 
STRONGLY AGREE (5) 7 


 
 


The data gathered from the post-meeting surveys suggest that ASG students possess some skills in leading and 
participating in meetings. ASG student appear to be well-organized for both ASG and other campus committee 
meetings. The data does suggest, however, that these student need to improve in the areas of attendance and 
participation in shared governance meeting. Through feedback and mentorship, the Dean of Student Development 
will encourage attendance and participation through the continued use of surveys during ASG and other campus  
meetings.  
 


Shared Governance Student Representation Survey 
                     N=10 


 
 ATTENDANCE ORGANIZATION ACTIVE PARTICIPATION 


NEEDS HELP (1) 0 0 1 
BELOW AVERAGE (2) 1 0 0 


AVERAGE (3) 1 1 0 
GOOD (4) 0 1 5 


EXCEPTIONAL (5) 8 8 4 
 
Upon conclusion of the Code of Conduct workshops, the Dean of Student Development received positive verbal 
feedback from attendees. Unfortunately, only 6 participants returned formal feedback forms. 83% of respondents 
rated the presenter and topic presentation as above average or excellent. This suggests that participants 







appreciated the information presented by the Dean, and will use it to help the program reduce (and enforce) code of 
conduct violations. In the future, more concerted efforts need to be made to encourage faculty participants to rate 
the content of the presentation.  
 


Faculty Workshops Feedback Survey Results 
                           N=6 


 
 Presenter Topic Information Received 


Excellent  4 4 2 
Above Average  1 1 3 


Average 1 1 1 
Below Average  0 0 0 


Poor  0 0 0 
 
 


 
 
B. PRESENT: Snapshot of the State of the Program in the Current Semester: Fall 2010 
 


1. Give a verbal description of the program as it exists at the present time.  Include information on current staffing levels, 
current student enrollments, student learning or service are outcome implementation, number of majors, and/or other 
data as appropriate. 


  
 The Student Health Center’s Mental Health Counseling program is currently staffed by one part-time mental health 


clinician. The clinician is supervised by a contracted licensed clinician. The clinician provided brief individual and 
conjoint counseling to currently enrolled students. At the end of Fall 2010, 120 student have been in contact with the 
program. At present, this number has increased to 137.  Treatment focuses on a student’s personal/mental health 
issues that impede the student’s academic functioning. 


 
 As of Fall 2010, thirteen ASG students have participated in meetings, conferences, trainings, and campus events as it 


relates to student government. The students attend trainings in the areas of parliamentary procedure, the Brown Act, 
and leadership. Students also attend leadership conferences, meet with State representatives, and advocate for 
issues that affect the constituency.  


 







 The program is also continuing to find ways to disseminate information regarding reporting procedures for code of 
conduct violations. During the 2009-2010 school year, a violation database was implemented and is currently being 
maintained in order to better identify and track students who have violated the code of conduct.  


 
 
2. Verbally describe any outside factors that are currently affecting the program. (For example:  changes in job market, 


changing technologies, changes in transfer destinations, etc.)  
 
The mental health program generally begins to carry a waitlist for services by the second or third week of classes 
during each term. As outreach services are increased, so will the length of the waiting list for services until mental 
health clinician staffing is increased. Additionally, due to the high unemployment rate and current economic crisis in 
the area, an increasing number of students are seeking services due to financial and family stressors. 
 
The ASG component of the program tends to experience senator attrition at the end of the Fall semester. This is due, 
in part, to the difficulty students have in balancing the demands of the program with academic responsibilities. When a 
student’s GPA falls below a 2.0, the senator is no longer in good standing and is ineligible to participate in student 
government. Senators’ academic standing can be affected by the participation requirements of the ASG program, as 
well as external personal and professional responsibilities. 
 
Technological advances have brought on new challenges for faculty, as students have an increasing ability to access 
to internet sites that promote plagiarism on assignments. Additionally, students can communicate silently during tests 
using mobile phones to exchange answers. 
 


 
3. List any significant issues or problems that the program is immediately facing. 


 
The program would like to include additional pre-licensed and master’s level clinicians as part of the staff to both 
increase provider services and allow for training of  future licensed mental health professionals. Due to budget 
constraints, it will be difficult to provide the extra supervision required for pre-licensed professionals. Additionally, 
adding staff would require additional space to provide services for students. The physical space of the Student Health 
Center would need to be expanded as staffing and student services are increased. 
 
The state budget crisis is consuming a major portion of the ASG students’ time, in planning protests, disseminating 
election information to students related to political initiatives effecting community colleges, and organizing rallies. The 
time and money expended on these efforts reduces the resources available for social and recreational campus 
activities. 
 







Addressing student discipline can be a challenge for the Dean of Student Development, as disciplinary issues can 
occur at any time during the school day. Because the Dean has other responsibilities on campus, it can become 
complicated to schedule discipline meetings and hearings for students when other campus issues need to be attended 
to. However, it is imperative that disciplinary issues be addressed swiftly, as investigations of allegation can be labor 
intensive. 


 
 
 
C. FUTURE: Program Objectives for the Next Three Academic Years: 2010-11, 2011-12, 2012-2013 
 


1. Identify the program objectives for the next three academic years, making sure these objectives are consistent with 
the college’s Educational Master Plan goals.  Include how accomplishment is to be identified or measured and identify 
the planned completion dates.  If any objectives are anticipated to extend beyond this three-year period, identify how 
much is to be accomplished by the end of this review period and performance measures. 


 
Objective #1:  The program will continue to participate in student health outreach to students, provide effective 
counseling services, and increase qualified mental health clinician staffing in the program. Outreach will be 
increased by student health providers participating in classroom presentations about campus health services. 
Effectiveness of the presentations will be measured through student surveys. Additionally, the program will continue 
to present information to students at bi-annual Student Health Fairs. Data will be gathered during the Fairs to 
determine student awareness of mental health services on campus. Counseling services providers will continue to 
ask students to self-report on the effectiveness of the program through anonymous feedback. The program will 
increase staffing by recruiting, at minimum, one additional pre-licensed MFT intern or trainee. The additional clinician 
will be trained according to the policies and procedures to be established and documented for the mental health 
component of the Student Health Services. The new-hire or volunteer will demonstrate competency as a clinician by 
successfully interviewing with the program clinician, clinical supervisor, and Dean. Additionally, the new-hire will 
participate in an intensive orientation program in order to acclimate to the program environment. New clinicians will 
demonstrate an understanding of counseling policies and procedures by taking a post-orientation assessment. 
 
Objective #2:  Students will demonstrate skills to effectively plan, organize, and facilitate ASG senate and committee 
meetings, as well as actively attend and participate in shared governance meetings. Student will be assessed in 
ASG group functioning through a Dean developed assessment checklist, to be used as students are observed in 
group processes. Additionally, the Dean will develop a self-report student survey to encourage ASG student 
reflection of their effectiveness in groups. Shared governance participation and attendance will be assessed through 
a Dean developed survey to be completed by shared governance committee chairs. 
 







Objective #3:  Program will practice and uphold student code of conduct. The program will continue to record data 
on discipline issues related to student code of conduct violations. The program will assess trends by comparing data 
from semester to semester. The Dean will also increase and improve discipline workshop offerings by administering 
surveys to faculty on their interest level in various discipline related topics, as well as post-workshop reviews of 
information presented.  Feedback will be elicited through the use of emails, electronic surveys and department 
meeting visits in order to help improve workshop offerings. 


 
 
 
2. Identify how student learning or service area outcomes will be expanded and fully implemented into the program.  


Include a progress timeline for implementation and program improvement.    
  
 Student learning of general mental health issues facing college students will occur through contact with mental health 


providers in classrooms and during Student Health fairs. Additionally, the program will actively recruit additional pre-
licensed providers to address the increase in the demand for services. Finally, the lead mental health clinician will 
continue to expand services offerings by creating therapeutic groups that may reduce the wait list time. Ideally, 
additional clinicians and expanded offerings will be implemented by Spring of 2012. 


 
 The Dean will continue to assess ASG students in group processes and asked shared governance chairs to continue 


to do so at the end of each semester. The Dean will develop a student self-reporting tool to be used beginning Fall of 
2011, and continue to ask students to evaluate themselves upon completion of each semester.  


 
 The program will continue to gather and analyze student discipline data every semester. The Dean will attempt to 


present a discipline workshop during the faculty orientation in Fall of 2011. Additionally, in the Spring of 2010, the 
Dean will survey faculty members as to discipline topics they would like to learn more about. Workshops will continue 
to be presented at the beginning of each Fall semester for the next three years. 


 
 
 
3. Identify any resources needed to accomplish these objectives.  Identify any obstacles toward accomplishment and the 


plan to surmount these obstacles.    
 
 Additional funding will be required to support the expansion of staff and services in mental health counseling. In 


addition to applying for relevant grants, the program will seek an increase in Student Health Fees to support program 
objectives. Additionally, alternative spaces on campus will need to be identified if additional staff is to be hired to 
increase services. 


 







 The program does not foresee any obstacles that would impede the assessment of ASG students in group processes. 
The Dean, students, and shared governance committee chairs are eager to reflect and report on this objective. 


 
 Faculty return rates were low in response to feedback surveys for discipline workshops. This reduced participation 


could impede the development and improvement of future workshops. This issue could be addressed by asking 
faculty to complete surveys before the workshops are completed. Additionally, in-person visits to department meetings 
asking for participation could improve return rates. 


 
 
 
4. Identify any outside factors that might influence your program during the next three years. 
 
 State budget woes may continue to adversely affect the delivery of adequate mental health services to support the 


student body. The recruitment of qualified pre-licensed professionals may also be hindered if the program cannot pay 
the interns the standard wage or stipend expected for the type of work required. Space limitation will continue to be at 
issue due to the financial crisis at the college, State, and national level. 
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