Student Learning Outcomes & Assessment Committee

Agenda
Special Meeting, July 22, 2008
3:00 — 4:00 pm in Room 2131

Review of the minutes from the meeting on May 13, 2008.

Review of SLO ID Forms that have been submitted since last meeting.
Discuss goal attainment and rudimentary SLO tracking system.
Discuss Institutional SLOs

Open

RN =

IVC Mission Statement: The mission of Imperial Valley College is to foster excellence in education that
challenges students of every background to develop their intellect, character, and abilities; to assist
students in achieving their educational and career goals; and to be responsive to the greater community.

SLO Committee Mission Statement: The vision of the IVC SLO committee is to nurture a culture of
improvement by measuring student learning across the institution; facilitating ongoing collegiality;
promoting self-reflective dialog; and celebrating diversity.
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Student Learning Outcomes & Assessment Committee

Agenda

September 9, 2008
3:15 — 4:45 pm in Room 700/Building 700

1. Review minutes from the meeting on July 22, 2008.
2. Review SLO ID Forms that have been submitted since last meeting.

3. Define “outcome”. Here are some examples:

From Cabrillo College: "A Student Learning Outcome is different from a course objective. SLOs for
the classroom describe the knowledge, skills, abilities or attitudes that a student can demonstrate by the end

of your course."

From Skyline College: "Student Learning Outcomes are the degree to which students are learning

what is intended for them to learn, whether on the course, program, or institutional level."

From Oxnard College: "A student learning outcome is a statement of expectation that articulates
what students will know, do, or feel as a result of a 'treatment’ where what students have learned is

assessed, documented, and used for improving learning."

From Diablo Valley College: "A student learning outcome is a statement of what a learner is

expected to know, understand or be able to do as a result of a learning process. The intended educational

outcomes must be consistent with the institutional mission."

4. Describe “Strive for Five” — begin to develop descriptions of the five ISLO’s
5. Discuss SLO cycle

6. Open

IVC Mission Statement: The mission of Imperial Valley College is to foster excellence in education that
challenges students of every background to develop their intellect, character, and abilities; to assist
students in achieving their educational and career goals; and to be responsive to the greater community.

SLO Committee Mission Statement: The vision of the IVC SLO committee is to nurture a culture of
improvement by measuring student learning across the institution; facilitating ongoing collegiality;
promoting self-reflective dialog; and celebrating diversity.
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Student Learning Outcomes & Assessment Committee
Agenda
October 14, 2008
3:15 — 4:45 pm in Room 700/Building 700

1. Review minutes from the meeting on September 9, 2008.
2. Update from Student Success Conference
3. Discuss first SLO newsletter which was emailed to IVC community last week.

4. Provide the tally and percentage of SLO ID forms submitted. Discuss how the
process has been going and if our Fall 08 goal was met.

5. Discuss & plan next step in outcomes process including new form.
6. Discuss the “Big Plan” — the complete SLO cycle for next few years.

7. Request assistance from members if they can stay after meeting for 15
minutes to help organize and manage the data (SLO ID forms submitted this
far).

8. Open

IVC Mission Statement. The mission of Imperial Valley College is to foster excellence in education that
challenges students of every background to develop their intellect, character, and abilities; to assist
students in achieving their educational and career goals; and to be responsive to the greater community.

SLO Committee Mission Statement: The vision of the IVC SLO committee is to nurture a culture of
improvement by measuring student learning across the institution; facilitating ongoing
collegiality; promoting self-reflective dialog; and celebrating diversity.

In effort to further its vision, the SLO Committee will strive to

Educate the campus community about outcomes and assessments

Provide outcome and assessment tools and resources to the campus community
Manage outcome data and the evaluation processes

Assess and improve the outcome cycle

pOON =

We will conduct an annual review of the outcomes process and implement improvements based on our
findings,
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Student Learning Outcomes & Assessment Committee
Agenda
November 11, 2008
3:15 — 4:45 pm in Room 700/Building 700

1. Review minutes from the meeting on October 14, 2008.

2. Provide the tally and percentage of SLO ID forms submitted. Discuss how the
process has been going for instruction and non-instruction SLOs.

3. Discuss next phase including SLO Assessment Cycle Form.
4. Discuss the “Big Plan” — the complete SLO cycle for next few years.

5. Plan January 7, 2009 SLO Workshop Day.
a. Feedback from departments

6. Open
a. Next meeting, December 9, 2008.

IVC Mission Statement: The mission of Imperial Valley College is to foster excellence in education that
challenges students of every background to develop their intellect, character, and abilities; to assist
students in achieving their educational and career goals; and to be responsive to the greater community.

SLO Committee Mission Statement: The vision of the IVC SLO committee is to nurture a culture of
improvement by measuring student learning across the institution; facilitating ongoing
collegiality; promoting self-reflective dialog; and celebrating diversity.

In effort to further its vision, the SLO Committee will strive to

Educate the campus community about outcomes and assessments

Provide outcome and assessment tools and resources to the campus community
Manage outcome data and the evaluation processes

Assess and improve the outcome cycle

o~

We will conduct an annual review of the outcomes process and implement improvements based on our
findings,
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Student Learning Outcomes & Assessment Committee
Agenda
December 9, 2008
3:15 — 4:45 pm in Room 700/Building 700

1. Review minutes from the meetings on October 14, 2008 and November 11,
2008.

2. Discuss the December visit with WASC team.
3. Discuss the “Big Plan” — the complete SLO cycle for next few years.

4. Plan January 7, 2009 Student Success Workshop.
a. Logistics
b. Assistance
c. RSVPs
d. Highlighting Faculty findings

5. Open
a. Next meeting?

IVC Mission Statement: The mission of Imperial Valley College is to foster excellence in education that
challenges students of every background to develop their intellect, character, and abilities; to assist
students in achieving their educational and career goals; and to be responsive to the greater community.

SLO Committee Mission Statement: The vision of the IVC SLO committee is to nurture a culture of
improvement by measuring student learning across the institution; facilitating ongoing
collegiality; promoting self-reflective dialog; and celebrating diversity.

In effort to further its vision, the SLO Committee will strive to

Educate the campus community about outcomes and assessments

Provide outcome and assessment tools and resources to the campus community
Manage outcome data and the evaluation processes

Assess and improve the outcome cycle

oD~

We will conduct an annual review of the outcomes process and implement improvements based on our
findings,
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Student Learning Outcomes & Assessment Committee
Agenda
January 7, 2009
3:00 pm in Student Center

1. Review minutes from the meeting on December 9, 2008.

2. Review Student Success Conference Workshop
a. What went well?
b. What could have been improved?
c. Where to go next?

3. Discuss managing data and organizing course level SLOs within departments
4. Discuss Program Level Outcomes

5. Discuss the “Big Plan”
a. Information needed on website
b. Assistance needed by faculty and staff

6. Open
a. Next meeting?? February 24, 20097 (one week later than usual)

IVC Mission Statement. The mission of Imperial Valley College is to foster excellence in education that
challenges students of every background to develop their intellect, character, and abilities; to assist
students in achieving their educational and career goals; and to be responsive to the greater community.

SLO Committee Mission Statement: The vision of the IVC SLO committee is to nurture a culture of
improvement by measuring student learning across the institution; facilitating ongoing
collegiality; promoting self-reflective dialog; and celebrating diversity.

In effort to further its vision, the SLO Committee will strive to

Educate the campus community about outcomes and assessments

Provide outcome and assessment tools and resources to the campus community
Manage outcome data and the evaluation processes

Assess and improve the outcome cycle

hPoODN~

We will conduct an annual review of the outcomes process and implement improvements based on our
findings,
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Student Learning Outcomes & Assessment Committee
Agenda
February 24, 2009
3:15 pm in Room 700

1. Review minutes from the meetings on December 9, 2008 & January 7, 2009.
2. Review Student Success Conference Workshop evaluations

3. Discuss managing data and organizing course level SLOs within departments
a. Review process
b. Discuss problems, issues, challenges
c. Due Dates of March 16 and March 30

4. Discuss Program Level Outcomes
a. Accreditation Letter
b. AA/AS, GE, certificates
c. Goals and Grids

5. Discuss the “Big Plan”
a. Accreditation Letter
b. Look at examples from other colleges

6. SLO Website
a. Outcome examples
b. Assistance needed by faculty and staff

7. Committee Meeting Times:
a. March 10
b. April 21 (3™ Tues, after break)
c. May 12
d. June 9 (during finals week or one week early?)

IVC Mission Statement: The mission of Imperial Valley College is to foster excellence in education that
challenges students of every background to develop their intellect, character, and abilities; to assist
students in achieving their educational and career goals; and to be responsive to the greater community.



SLO Committee Mission Statement: The vision of the IVC SLO committee is to nurture a culture of
improvement by measuring student learning across the institution; facilitating ongoing
collegiality;, promoting self-reflective dialog; and celebrating diversity.

In effort to further its vision, the SLO Committee will strive to

Educate the campus community about outcomes and assessments

Provide outcome and assessment tools and resources to the campus community
Manage outcome data and the evaluation processes

Assess and improve the outcome cycle

PN =

We will conduct an annual review of the outcomes process and implement improvements based on our
findings.
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Student Learning Outcomes & Assessment Committee
Agenda
March 10, 2009
3:15 pm in Room 700

1. Review minutes from the February 24 meeting.

2. Discuss challenges arising from outcome identification and assessment
processes.

3. Discuss Program Level Outcomes
a. AA/AS, GE, certificates
b. Grids

4. Discuss the “Big Plan”
a. Accreditation Letter
b. Look at examples from other colleges

An additional meeting was scheduled for this month: March 24, 2009, at 3:15 pm in
Room 700

IVC Mission Statement: The mission of Imperial Valley College is to foster excellence in education that
challenges students of every background to develop their intellect, character, and abilities; to assist
students in achieving their educational and career goals; and to be responsive to the greater community.

SLO Committee Mission Statement: The vision of the IVC SLO committee is to nurture a culture of
improvement by measuring student learning across the institution; facilitating ongoing
collegiality; promoting self-reflective dialog; and celebrating diversity.

In effort to further its vision, the SLO Committee will strive to

Educate the campus community about outcomes and assessments

Provide outcome and assessment tools and resources to the campus community
Manage outcome data and the evaluation processes

Assess and improve the outcome cycle

hrODN-=

We will conduct an annual review of the outcomes process and implement improvements based on our
findings.
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Student Learning Outcomes & Assessment Committee
Agenda
March 24, 2009
3:15 pm in Room 700

1. Review minutes from the February 24 and March 10 meetings.
2. Update from Regional Meeting on March 20, 2009

3. Update on SLO form submission.
a. SLO ID forms — due March 16
b. SLO Cycle Assessment forms — due March 30

4. Program Assessment
a. Goal
b. Form
c. Opportunities for completion
i. Spring
ii. Summer
5. Timeline

6. Annual Review of SLO Process
a. Jan workshop evaluations

The next meeting is scheduled for third Tuesday, April 21, at 3:15 pm in Room 700

IVC Mission Statement: The mission of Imperial Valley College is to foster excellence in education that challenges
students of every background to develop their intellect, character, and abilities; to assist students in achieving their
educational and career goals; and to be responsive to the greater community.

SLO Committee Mission Statement: The vision of the IVC SLO committee is to nurture a culture of
improvement by measuring student learning across the institution; facilitating ongoing collegiality; promoting
self-reflective dialog; and celebrating diversity.

In effort to further its vision, the SLO Committee will strive to

Educate the campus community about outcomes and assessments

Provide outcome and assessment tools and resources to the campus community
Manage outcome data and the evaluation processes

Assess and improve the outcome cycle

Ao -=

We will conduct an annual review of the outcomes process and implement improvements based on our findings.
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Student Learning Outcomes & Assessment Committee
Agenda
April 21, 2009
3:15 pm in Room 700

1. Review minutes from the March 24 meeting.

2. Update on SLO form submission.
a. quality control (rubric)
b. ideas for improvement

3. Program Assessment
a. Program SLO Assessment - Pilot
b. Opportunities for completion
i. Spring
ii. Summer
4. Discuss Timeline
a. 2009-2010 school year
b. Review of SLO process and mission

5. Present update to IVC Board

6. Decide on date for June meeting

The next meeting is scheduled for third Tuesday, May 12, at 3:15 pm in Room 700

IVC Mission Statement. The mission of Imperial Valley College is to foster excellence in education that challenges
students of every background to develop their intellect, character, and abilities; to assist students in achieving their
educational and career goals; and to be responsive to the greater community.

SLO Committee Mission Statement: The vision of the IVC SLO committee is to nurture a culture of
improvement by measuring student learning across the institution; facilitating ongoing collegiality; promoting
self-reflective dialog; and celebrating diversity.

In effort to further its vision, the SLO Committee will strive to

Educate the campus community about outcomes and assessments

Provide outcome and assessment tools and resources to the campus community
Manage outcome data and the evaluation processes

Assess and improve the outcome cycle

bl o

We will conduct an annual review of the outcomes process and implement improvements based on our findings.
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Student Learning Outcomes & Assessment Committee
Agenda
May 12, 2009
3:15 pm in Room 700

1. Review minutes from the March 24 and April 21 meetings

2. Update on SLO ID and Cycle Assessment submission.
a. quality control (rubric)
b. ideas for improvement

3. Discuss Program Level SLOs
a. Collect and Review Pilot Program Grids
b. Summer Time Line

4. Discuss SLO Best Practices Workshop on May 19.

5. Discuss Timeline
a. 2009-2010 school year
b. Review of SLO process and mission

6. Present update to IVC Board on May 20.

The next meeting is scheduled for Tuesday, June 2, at 3:15 pm in Room 700 (one week earlier
than usual due to Final's Week.)

IVC Mission Statement: The mission of Imperial Valley College is to foster excellence in education that challenges
students of every background to develop their intellect, character, and abilities; to assist students in achieving their
educational and career goals; and to be responsive to the greater community.

SLO Commiittee Mission Statement: The vision of the IVC SLO committee is to nurture a culture of
improvement by measuring student learning across the institution; facilitating ongoing collegiality; promoting
self-reflective dialog; and celebrating diversity.

In effort to further its vision, the SLO Committee will strive to

Educate the campus community about outcomes and assessments

Provide outcome and assessment tools and resources to the campus community
Manage outcome data and the evaluation processes

Assess and improve the outcome cycle

HoON =

We will conduct an annual review of the outcomes process and implement improvements based on our findings.
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Student Learning Outcomes & Assessment Committee
Agenda
June 2, 2009
3:15 pm in Room 700

1. Review minutes from the May 12 meeting

2. Wrap up after SLO Best Practices Workshop on May 19 and Board Presentation on May
20.

3. Update on SLO ID and Cycle Assessment submission.
a. Rubric rough draft
b. ideas for improvement

4. Discuss Program Level SLOs
a. Collect and Review Pilot Program Grids

5. Summer Projects
a. Tentatively plan for August Workshop
i. Agenda
ii. Speaker
b. Prepare files and progress report for Accreditation visit
c. Other ideas?

6. First year completed - WOW!!

The next meeting is scheduled for Fall 2009.

IVC Mission Statement. The mission of Imperial Valley College is to foster excellence in education that challenges
students of every background to develop their intellect, character, and abilities; to assist students in achieving their
educational and career goals; and to be responsive to the greater community.

SLO Committee Mission Statement: The vision of the IVC SLO committee is to nurture a culture of
improvement by measuring student learning across the institution; facilitating ongoing collegiality; promoting
self-reflective dialog; and celebrating diversity.

In effort to further its vision, the SLO Committee will strive to

Educate the campus community about outcomes and assessments

Provide outcome and assessment tools and resources to the campus community
Manage outcome data and the evaluation processes

Assess and improve the outcome cycle

HrON =

We will conduct an annual review of the outcomes process and implement improvements based on our findings.
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Student Learning Outcomes & Assessment Committee
Agenda
September 9, 2009
1:30 pm in Room 709
Committee
a. Members
b. Protocols
c. Meeting Dates

Review minutes from the June 2 meeting
Discuss August Workshop, “What's Hotter: IVC in August or Program SLOs?”

Discuss Program Level SLOs
a. 3 Year Plan tying to Program Review

Academic Services
a. Degrees & Certificates
i. Other programs?
b. GE
c. Grids

Non-Instruction:
a. Service Area Outcomes vs Student Learning Outcomes
b. 17 identified programs
c. Other programs
d. Grids

7. Progress Report for Accreditation

The next meeting is scheduled for October 14, 2009, at 1:30 in Room 709.

IVC Mission Statement. The mission of Imperial Valley College is to foster excellence in education that challenges
students of every background to develop their intellect, character, and abilities; to assist students in achieving their
educational and career goals; and to be responsive to the greater community.

SLO Committee Mission Statement: The vision of the IVC SLO committee is to nurture a culture of improvement
by measuring student learning across the institution; facilitating ongoing collegiality; promoting self-reflective
dialog; and celebrating diversity. In effort to further its vision, the SLO Committee will strive to

HoON =

Educate the campus community about outcomes and assessments

Provide outcome and assessment tools and resources to the campus community
Manage outcome data and the evaluation processes

Assess and improve the outcome cycle

We will conduct an annual review of the outcomes process and implement improvements based on our findings.



Student Learning Outcomes & Assessment Committee
Agenda for Special Meeting
September 23, 2009
1:30 pm in Room 709

1. Program SLOs
a. Form
b. Grid
c. Program Review
2. GE Program SLOs
a. Committee Responsibility?
b. Mission Statements for Different Areas of GE

i. Disclaimer Example: “Please remember, this verbiage and these categories are working
drafts, subject to revision as you tell us they are too restrictive or too loose, or that the language
doesn’t cover the application of a particular outcome in your course or discipline. (Please also
remember that not every discipline will feature every outcome.” MCCC

c. Strive for Five form
d. Grid or Matrix??
i. Keep the same or reduce to fewer classes
ii. Faculty Involvement
iii. Who will evaluate and compose statement
Outcomes / Goals
Assessment Plan
Program Review
Include all on website

S@ ™o

The next meeting is scheduled for October 14, 2009, at 1:30 in Room 709.

IVC Mission Statement; The mission of Imperial Valley College is to foster excellence in education that challenges
students of every background to develop their intellect, character, and abilities; to assist students in achieving their
educational and career goals; and to be responsive to the greater community.

SLO Commiittee Mission Statement: The vision of the IVC SLO committee is to nurture a culture of improvement
by measuring student learning across the institution; facilitating ongoing collegiality; promoting self-reflective
dialog; and celebrating diversity. |n effort to further its vision, the SLO Committee will strive to

Educate the campus community about outcomes and assessments

Provide outcome and assessment tools and resources to the campus community
Manage outcome data and the evaluation processes

Assess and improve the outcome cycle

poON~

We will conduct an annual review of the outcomes process and implement improvements based on our findings.



SLO Meeting
Tuesday, May 13, 2008

In Attendance: Toni Pfister SLO Coordinator, Alicia Ortega, Sidne Horton,
James Patterson, Mirtha Galindo, Mary Lofgren, Marilyn Carlson

Meeting opened at 3:20pm
Toni welcomed members to meeting and each member introduced themselves.

PowerPoint presentation introduced SLOs to the committee. Presentation
reviewed the following: expectations of learning outcome, time line, assessment
strategies and evidence that it works. Toni informed group that she was currently
making this presentation to all divisions.

Received handouts on General Information on Student Outcomes and SLO
Identification Form and reviewed them. This information will assist divisions in
completing their SLOs. A Plan sheet has not been developed yet.

Discussed and developed our mission statement.

The vision of the IVC SLO committee is to nurture a culture of improvement by
measuring student learning across the institution; facilitating ongoing collegiality;
promoting self-reflective dialog; and celebrating diversity.

Toni stated she will be developing the SLO website this summer along with
developing a form for data collection/ summary.

Sidne Horton suggested we develop a video for orientation explaining what SLOs
are all about and introduce TEAM SLO.

She also stated we are requesting that the Academic Senate designate us a
standing committee.

Reviewed two SLO ldentification forms submitted for Bus 220 and CIS 101.
Were approved with corrections.

Adjourned at 4:40pm. SLO committee meets the second Tuesday of the month at
3:15pm. Next meeting date is September 9th.



