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IMPERIAL VALLEY COLLEGE

BUSINESS SERVICES

MAINTENANCE & OPERATIONS
2005-2008
1.  UNIT DESCRIPTION
The Maintenance & Operations Department is currently staffed with a Director, Staff Secretary III, Mail Clerk/Office Assistant, Vehicle/Equipment Mechanic, Water Treatment Systems Specialist, HVAC Technician/Maintenance III Worker, Custodial Supervisor, Lead Custodian, Grounds Maintenance Supervisor, 5 Grounds Maintenance Workers, 3 Maintenance II Workers, 12 full-time Custodians, and 3 part-time Custodians.  Our department is responsible for maintaining the main campus, two extended campuses, and the Ocotillo Desert Museum.  Besides maintaining the facilities, equipment, and grounds in a way that is conductive to higher learning, we are also responsible for mail/shipping services, waste diversion, high voltage electrical system, event set up/tear down, key inventory, and water/sewer treatment services.
2.   STRENGTHS AND CHALLENGES 
The primary strength of our department is our people.  We have a diverse staff, responsive to the needs of students, community, and institution in general.  We are also very fortunate to have employees that are skilled in the areas of their job assignments.  Our staff is experienced; self motivated, and committed to perform their duties to the best of their ability.  Our new Dean of Business Services has helped us put a plan together that will allow us to replace a lot of old unsafe equipment over the next couple of years and has helped the college secure a bond that will allow us to make much needed repairs to a college campus that is over 40 years old.
The greatest challenges facing the Maintenance and Operations staff this year will be staffing.  The college is growing in population as well as physical plant.  New buildings are and will be added in the coming months, which will require additional staffing in our custodial department and maintenance department in the form of Custodians and a HVAC Technician.  The District will also be moving to a six day class schedule, which will require the scheduling of a custodian for Saturdays.  The added growth will also impact our supply accounts.
Another challenges that we will face in the next few years, will be scheduling the closing of facilities in order to do the repair work needed as part of the bond project and the ever changing environmental laws and regulations that are being imposed on the college by state and local jurisdictions that offer no funding to help offset the costs associated with the changes.
3.  UNIT DEMOGRAPHICS
Not Applicable
4.  STAFF RETENTION
The changes in staff that have taken place in the Maintenance and Operations area since the last self study are as follows:
· Our Mail Clerk/Office Technician, Frances Arce has transferred to the Automotive Technology Department.
· Connie Smith from the Cafeteria Staff has transferred into the Mail Clerk/Office Technician position.

· Monica Bane retired from custodial position.

· Alex Cervantes resigned from a custodial position.

· Ada Ceballos from the Cafeteria Staff has transferred into a custodial vacancy.
· Maria Garcia from the Cafeteria Staff has transferred into a custodial vacancy.

· Carlos Fletes stepped down from Vice President for Business Services position.
· Jesse Salas was hired as the Interim Vice President for Business Services.

· Tom Hudson was hired as Dean of Business Services.

· Miguel Leon transferred from the Brawley Extended Campus to the Calexico Extended Campus

· Mario Escobar suffered a loss of hours due to the moving of the Brawley Extended Campus and the transfer of Miguel Leon to the Calexico Extended Campus.
5.   STUDENT LEARNING OUTCOMES
Not Applicable

6.  EXTERNAL SUPPORT SERVICES

 Besides the main campus, we also support extended campuses in Brawley, El Centro, and Calexico with custodial, mail and maintenance services.  We are also responsible for the supporting the Desert Museum in Ocotillo with maintenance services.
7.  UNIT STANDARDS

Not Applicable

8.   PROGRAM/DEPARTMENT PLANS AND OBJECTIVES, 2005-2008
Strategic Goals

Institutional Goal A:  Create a modern comprehensive Science and Technology Center.

Unit Goal A:
Participate in the selection of a qualified architectural firm that will design the new centers.
Unit Goal B:  Participate in the selection of qualified construction and project management personnel to oversee the construction of the new centers.

Unit Goal C:  Participate in the design and planning stages of the new centers.

Unit Goal D:  Participate in regularly scheduled construction meetings, and provide accurate information and assistance to the Architect and Project Mangers.
Unit Goal E:  Be prepared to provide operations and maintenance support to the centers when they are occupied in 2006-2007.  This may include hiring custodial and HVAC personnel if staffing issues are not addressed prior to that date.
Institutional Goal B:  Develop a Distance Learning Center that provides faculty and curriculum development for online, interactive TV and hybrid courses to reach students whose access are hindered by factors such as distance, disability, scheduling, preference of learning style, etc.

Unit Goal A:  Assist where possible in the development and construction/remodel of such a facility.
Unit Goal B:  Be prepared to provide operation and maintenance services to the facility once it is ready to occupy.  If an additional facility is required to house this center, staffing issues will need to be addressed.
Institutional Goal C:  IVC will respond to community needs that address our evolving economic diversification.
Unit Goal A:  Make the IVC Maintenance & Operations department available to vocational training and education centers as a place where students can be employed temporarily to gain practical experience in the maintenance trade.
Unit Goal B:  Assist the rest of the college in addressing the public perception gap whenever possible.
Institutional Goal D:  Develop a long-term facility plan.

Unit Goal A:  Assist the district in marketing the facility plan to the community by attending scheduled town hall meetings and providing accurate information.
Unit Goal B:  Assist in updating the facility plan on an annual basis.

Unit Goal C:  Adhere to the facility plan to the best of our ability, utilizing the funding that is available.
Institutional Goal E:  Develop, implement and manage six day per week balanced class schedule applicable district-wide to meet the needs of our community.

Unit Goal A:  Determine how many classes will be used on Friday evenings and Saturdays in order to develop a staffing schedule that will accommodate the new class schedule.  Additional custodial staffing may need to be addressed.
Unit Goal B:  Program energy management system, lighting, HVAC equipment and sprinkler system to accommodate new class schedule.

Institutional Goal F:  Give Imperial County high school graduates “primary” and residents “secondary” priority at the entry freshmen level.  For those who are ready for college level courses, a full-time program is offered to graduate in two years, or four to six semesters depending on major preparation requirements.

Not Applicable
Institutional Goal G:  Implement community involvement by IVC.

Unit Goal A:  Make an effort to get more involved with various service groups in the community, and encourage my staff to do the same.
Unit Goal B:  Continue to emphasize to the maintenance and operations staff, the importance of being courteous when dealing with the students and community members.
Other Goals (Program Goals that do not relate to Institutional Goals)
Hire an In-House Construction Crew to Work on Bond Projects:
Unit Objective 1:  Work with the Human Resources department to initially hire six temporary full time maintenance workers to help complete most of the maintenance and modernization projects that were listed in the ten year facilities plan.
Unit Objective 2:  Hire nine more temporary full time maintenance workers, once the district starts to receive the bond monies and we are able to bring in portable buildings to temporarily house various programs on campus.
9.  PROJECTED GROWTH PLANNING
In the upcoming year we hope to hire a full time Maintenance Worker to assist our HVAC Tech.  In the last few years we have added approx. 55 new A/C units with plans to add more.  With the addition of the new units, more Saturday classes and an extended Summer school session, our HVAC Tech. will not have enough time to properly service our equipment.  The addition of this new position will greatly increase our ability to maintain a comprehensive preventative maintenance program.
We will also be in need of another grounds maintenance worker.  When proposition 13 was passed many years ago, the grounds crew was reduced by three positions.  These positions were never replaced.  Over the last nine years many planters and rose gardens have been added to the campus.  These are very high maintenance items and require more time to maintain.  We have also placed many buildings into areas that used to be large grassy fields.  Where we used to be able to run a riding mower, we now must edge and run weed eaters.  This has also required the addition of more sprinklers and maintenance.  A new soccer field was added and we are about to expand our campus to include part of the north forty.
The addition of custodian will be needed in the next year due to an increase in the number of buildings that are on campus.  We must also provide service for the upcoming increase in Saturday sessions.  The new position will allow us to service the Saturday session without disrupting service the rest of the week.  Once the two new facilities are built, the addition of a second custodial position will need to be addressed also.
10. CAPITAL OUTLAY/FACILITIES

Unit Objective 1:  Build a permanent warehouse structure to be used by the purchasing department and Information Systems to store incoming supplies and surplus material.  This will help in assuring that equipment is not ruined by the weather.

Unit Objective 2:  Build a shade structure to shade the district’s fleet of vehicles and equipment.  This will help insure that the vehicles and equipment will last for more extended periods of time.

Unit Objective 3:  Replace the fencing around our high voltage transformers on campus.  The current fencing is an eye sore and a safety concern.

	Program
Facility Changes Information 



	Facility Changes
	Total Amt

2005-2006
	Total Amt

2006- 007
	Total Amt

2007-2008

	Permanent Warehouse Structure
	
	
	$216,000.00

	Vehicle & Equipment Shade Structure
	$158.000.00
	
	

	High Voltage Fencing
	
	$12,000.00
	

	
	
	
	

	
	
	
	

	Projected Totals
	$158,000.00
	$12,000.00
	$216,000.00


11.  CAPITAL OUTLAY EQUIPMENT/SOFTWARE
	Program
Capital Outlay Equipment/Software Information



	Item
	Quantity
	Total Amt
2005-2006
	Quantity
	Total Amt
2006-2007
	Quantity
	Total Amt
2007-2008

	Diesel Backup Generator
	1
	125,000.
	
	
	
	

	4” Recirculating Pump
	2
	11,000.
	
	
	
	

	Carpet Extractors
	3
	13,827.72
	
	
	
	

	Paint Sprayer
	1
	2,912.
	
	
	
	

	Pick Up Truck
	1
	15,000.
	
	
	
	

	Riding Lawn Mower
Laser Printer
	1
	15,013.
1,500.
	
	
	
	

	Air Compressor
	2
	6417.
	
	
	
	


Drain Cleaning Equipment             1           2,598.
Trencher                                          1           14,236.

4” Blower/Motor Combo                2           7,530.

3” Blower/Motor Combo                2           6,032.

System Rehabilitator                       1           25,000.

Analytical Scale                              1           3,025.

B.O.D. Incubator                             1          2,638.

Chlorine Analyzer                           1          2,200.

Sand Filter System                          3          15,000.

Projected Totals                                        268,928.72
12.  FULL TIME/PART TIME RATIO
	Program
Full Time/Part Time Ratio
(Table 10)


	Full Time

Part Time
	Current Staff
	Ratio*

	
	29
	

	
	3
	


13.  PROJECTED BUDGET
	Program

Projected Budget Information
( Table 11)


	
	(Include significant changes only)

	Description
	No.
	Current Budget
	No.
	2005-2006
Budget
	No.
	2006-2007 
Budget
	No.


	2007-2008 
Budget

	Instructional Regular
	
	
	
	
	
	
	
	

	Counselor/Library Regular
	
	
	
	
	
	
	
	

	Administrators
	
	
	
	
	
	
	
	

	Classified Regular
	
	3 more
	
	
	
	
	
	1 more

	Chair/Coordinator
	
	
	
	
	
	
	
	

	Adjunct
	
	
	
	
	
	
	
	

	Overload/Extra Duty
	
	
	
	
	
	
	
	

	Overtime
	
	10,000.
	
	10,000.
	
	10,000.
	
	10,000.

	Coaching
	
	
	
	
	
	
	
	

	Consultant
	
	
	
	
	
	
	
	

	Memberships
	
	
	
	
	
	
	
	

	Student Salaries
 (Do not include work study)
	
	
	
	
	
	
	
	

	Professional Expert
	
	
	
	
	
	
	
	

	Books, Magazines, Periodicals, CDs
	
	
	
	
	
	
	
	

	Instructional Supplies and Materials
	
	
	
	
	
	
	
	

	Non-Inst Supplies/Material

(includes copy print)
	
	
	
	
	
	
	
	

	Personal Services Contracts
	
	
	
	
	
	
	
	

	Travel and Conference
	
	
	
	
	
	
	
	

	Capital Outlay Facilities
(Remodeling and Construction)
	
	
	
	
	
	
	
	

	Capital Equipment/Software
	
	
	
	
	
	
	
	

	Total
	
	
	
	
	
	
	
	


14.  Comments:  (Optional)
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