IMPERIAL VALLEY COLLEGE

PROGRAM REVIEW AND PLANNING 

BUSINESS DIVISION

2005-2008
The mission of Imperial Valley College is to foster excellence in education that hallenges students of every background to develop their intellect, character, and abilities; to assist students in achieving their educational and career goals; and to be responsive to the greater community.

1.  BUSINESS DIVISION MAJOR AREAS/PROGRAM COURSES

	BUSINESS

	Div
	Disp
	Sub
	New Crs #
	Old Crs #
	Description
	Cat #

	BUS
	BUS
	BUS
	BUS 010
	BUS   10
	Practical Accounting
	174

	BUS
	BUS
	BUS
	BUS 060
	BUS   41
	Essentials in Workplace Corr
	196

	BUS
	BUS
	BUS
	BUS 061
	BUS   40
	Business English
	195

	BUS
	BUS
	BUS
	BUS 062
	N/A
	Intercultural Business Comm
	N/A

	BUS
	BUS
	BUS
	BUS 080
	BUS   70A
	Customer Service
	1302

	BUS
	BUS
	BUS
	BUS 082
	BUS   70C
	Team Building
	1304

	BUS
	BUS
	BUS
	BUS 083
	BUS   70D
	Basic Time and Space Mgmt
	1305

	BUS
	BUS
	BUS
	BUS 084
	BUS   70E
	Stress Mgmt, Job Burnout, Coun
	1306

	BUS
	BUS
	BUS
	BUS 085
	BUS   70F
	Conflict Resolution
	1307

	BUS
	BUS
	BUS
	BUS 086
	BUS   70G
	Attitude in the Workplace
	1308

	BUS
	BUS
	BUS
	BUS 087
	BUS   70H
	Managing Organizational Chngs
	1309

	BUS
	BUS
	BUS
	BUS 088
	BUS   70I
	Decision Making and Problem So
	1310

	BUS
	BUS
	BUS
	BUS 089
	BUS   70J
	Foundation Essentials: Values
	1311

	BUS
	BUS
	BUS
	BUS 124
	BUS    2
	Intro to Business
	165

	BUS
	BUS
	BUS
	BUS 126
	BUS    5
	Business and the Legl Env
	168

	BUS
	BUS
	BUS
	BUS 132
	BUS    3
	Business Mgmt
	166

	BUS
	BUS
	BUS
	BUS 134
	BUS     6
	Mgmt Concepts of Supv
	170

	BUS
	BUS
	BUS
	BUS 136
	BUS    7
	Human Relations in Mgmt
	171

	BUS
	BUS
	BUS
	BUS 138
	BUS    8
	Human Resources Management
	172

	BUS
	BUS
	BUS
	BUS 140
	BUS    11
	Business Retailing
	1255

	BUS
	BUS
	BUS
	BUS 142
	BUS   14
	Practical Salesmanship
	179

	BUS
	BUS
	BUS
	BUS 144
	BUS    4
	Principles of Marketing
	167

	BUS
	BUS
	BUS
	BUS 146
	BUS   16
	Small Business Mgmt
	147

	BUS
	BUS
	BUS
	BUS 148
	BUS    12
	Personal Finance
	1301

	BUS
	BUS
	BUS
	BUS 152
	BUS   51
	Basic Keyboarding
	236

	BUS
	BUS
	BUS
	BUS 154
	BUS   20
	Beginning Keyboarding
	181

	BUS
	BUS
	BUS
	BUS 156
	BUS   25AC
	Keyboarding: Speed and Accurac
	177

	BUS
	BUS
	BUS
	BUS 164
	BUS   29A
	Word Processing
	293

	BUS
	BUS
	BUS
	BUS 166
	BUS   23
	Machine Calculation
	184

	BUS
	BUS
	BUS
	BUS 168
	BUS   24
	Records Management
	185

	BUS
	BUS
	BUS
	BUS 172
	BUS   39
	Office Procedures
	194

	BUS
	BUS
	BUS
	BUS 174
	BUS   29B
	Document Processing
	294

	BUS
	BUS
	BUS
	BUS 176
	BUS    32
	Office Transcription
	1177

	BUS
	BUS
	BUS
	BUS 178
	BUS   30
	Business Computer Applications
	176

	BUS
	BUS
	BUS
	BUS 210
	BUS    1A
	Prin of Financial Accounting
	163

	BUS
	BUS
	BUS
	BUS 220
	BUS    1B
	Prin of Managerial Accounting
	164

	BUS
	BUS
	BUS
	BUS 260
	BUS   42
	Business Communications
	197

	COMPUTER INFORMATION SYSTEMS

	Div
	Disp
	Sub
	New Crs #
	Old Crs #
	Description
	Cat #

	BUS
	CIS
	CIS
	CIS 050
	CIS   050
	Online Learning, An Orientatn
	1299

	BUS
	CIS
	CIS
	CIS 100
	CIS   23
	Computer Literacy
	235

	BUS
	CIS
	CIS
	CIS 101
	CIS    1
	Intro to Info Systems
	202

	BUS
	CIS
	CIS
	CIS 102
	CIS   21AC
	Computer Appl Lab
	208

	BUS
	CIS
	CIS
	CIS 104
	CIS    3
	Intro to Telecommunications
	300

	BUS
	CIS
	CIS
	CIS 106
	CIS     8
	PC Maintenance, Repair and Upg
	1256

	BUS
	CIS
	CIS
	CIS 108
	CIS   22
	Computer Accounting
	237

	BUS
	CIS
	CIS
	CIS 110
	CIS   26
	Windows Operating System
	298

	BUS
	CIS
	CIS
	CIS 120
	CIS   32A
	Microsoft Word
	1197

	BUS
	CIS
	CIS
	CIS 121
	CIS   32B
	Microsoft Word
	1198

	BUS
	CIS
	CIS
	CIS 124
	CIS   37A
	EXCEL
	299

	BUS
	CIS
	CIS
	CIS 125
	CIS   37B
	EXCEL
	301

	BUS
	CIS
	CIS
	CIS 128
	CIS   41A
	ACCESS
	302

	BUS
	CIS
	CIS
	CIS 130
	CIS   34
	PowerPoint
	1189

	BUS
	CIS
	CIS
	CIS 132
	CIS    42
	FrontPage
	1206

	BUS
	CIS
	CIS
	CIS 200
	CIS   12
	Prog in Basic
	209

	BUS
	CIS
	CIS
	CIS 202
	CIS    13
	Prog in Visual Basic
	1314

	BUS
	CIS
	CIS
	CIS 204
	CIS   15
	Programming in C
	260

	BUS
	CIS
	CIS
	CIS 206
	CIS   10
	Prog in COBOL
	204

	BUS
	CIS
	CIS
	CIS 208
	CIS    16
	Programming in JAVA
	1315

	ECONOMICS

	Div
	Disp
	Sub
	New Crs #
	Old Crs #
	Description
	Cat #

	BUS
	ECON
	ECON
	ECON 101
	ECON   2
	Intro to Micro Economics
	331

	BUS
	ECON
	ECON
	ECON 102
	ECON   1
	Intro to Macro Economics
	330

	LEGAL ASSISTANT

	Div
	Disp
	Sub
	New Crs #
	Old Crs #
	Description
	Cat #

	BUS
	LEGL
	LEGL
	LEGL 121
	LEGAL 21
	Legal Research
	630

	BUS
	LEGL
	LEGL
	LEGL 122
	LEGAL 22
	Civil Proc and Family Law
	631

	BUS
	LEGL
	LEGL
	LEGL 123
	LEGAL 23
	Civil Discovery and Torts
	632

	BUS
	LEGL
	LEGL
	LEGL 124
	LEGAL 24
	Corporations and Bankruptcy
	634

	BUS
	LEGL
	LEGL
	LEGL 125
	LEGAL 25
	Real Estate Law for Legl Asst
	638

	BUS
	LEGL
	LEGL
	LEGL 126
	LEGAL 26
	Wills Trusts Probate & Est Ad
	639

	REAL ESTATE

	Div
	Disp
	Sub
	New Crs #
	Old Crs #
	Description
	Cat #

	BUS
	REAL
	REAL
	BUS 190
	BUS   90
	Real Estate Principles
	222

	BUS
	REAL
	REAL
	BUS 191
	BUS   91
	Real Estate Practices
	227


 2.  STRENGTHS AND CHALLENGES
BUSINESS DIVISION STRENGTHS
All Programs Strengths
Experienced, committed full time and adjunct instructors who have the ability to teach in multiple disciplines within the division and whose education, technical expertise, and business experience enhance course offerings by giving students a broader picture of the various subjects being offered.
Strong support staff with technical expertise, who are responsive to student, community, and institutional needs.
Broad opportunity available for students to pursue certificate, associate degree, or transfer educational programs as well as personal or professional development.

Certificate and associate degree programs integrated with transfer level courses.

A Business Division computer lab which serves the campus community at large as a general computer lab, is open in the evenings, and has 54 computers with Internet access and tutorial software supporting business and computer classes; two of the computers are equipped with JAWS screen readers for people with sight disabilities.

Active Business Club, which gives the students opportunities to observe and learn through new experiences connected to field trips and fundraising, including contracting to create the database for participants, design the documents (such as conference forms, name tags, participant packets) and operate the information booth at the annual Salton Sea International Bird Festival.
Scheduling plan that meets the needs of our diverse student population -- including the traditional day and night schedule and a nontraditional short-term format -- and allows for completion of programs in a reasonable timeframe. 
Flexibility to meet the employee training needs of businesses in our community through contract education programs which include customer service and supervisory courses.

Ongoing collaboration with SDSU-IVC.

Development of articulation agreements with IVROP and local high schools. 
Ongoing collaboration with the business community through the Business Division Advisory Committee and our contract education program.
Development and implementation of a comprehensive customer service training program for businesses in the Imperial Valley that offer short-term training modules allowing employers to choose specific courses to meet their needs.

Development and implementation of a series of short-term supervisory courses to train employees who are promoted into management.
Development of an employment readiness certificate, which includes a strong language component, in response to advisory committee and community concerns that applicants and employees do not have necessary basic skills.
Coordination with other divisions and with other units on campus including counseling, DSPS, Workforce Development Center, extended campus, ESL department,  human resources, and Banner implementation team.
Partnership with the Imperial County Work Training Center to develop the HSIAC Grant proposal for the Imperial County Colonia Empowerment Project.

CIS Program Strengths
Designed, developed and delivered new CIS courses including PC Hardware Repair, Programming in Visual Basic, Programming in JAVA, Web Page Design, and Power Point.

Integrated hybrid distance education delivery models into CIS courses.

Designed, developed and delivered an online course with the use of Internet technologies as the distance mode of delivery.

Participated in the VTEA grant.
Legal Assistant Program Strengths
Experienced part-time instructors with expertise in the law and a commitment to ensuring students in the Program receive the education and obtain the skills needed to succeed as a Legal Assistant.
Courses held primarily at extended campus, and scheduled at convenient times, to allow students already working in the field to pursue their education.

Extended Campus staff provides necessary coordination and support services for the program.

Program recently revised, updated to ensure compliance with State mandates.

EVIDENCE THAT FACULTY MEMBERS ARE STAYING CURRENT

All Programs
All faculty members take courses, attend conferences or workshops to further their professional growth, belong to professional organizations in their disciplines, read relevant books, journals, and business periodicals, and/or meet with other colleagues to discuss issues relevant to the various business areas.

One faculty member holds an A+ Certification – a nationally recognized testing program that certifies the competency of professionals in the computer industry.

One faculty holds memberships in the American Institute of Public Accounting and Institute of Accounting Certified Management Accountants

In 2003-2004, one faculty member was recognized as Employee of the Year, received the President’s Recognition Award, and also received the Rafael Santos Excellence in Teaching Award from the Academic Senate. 
Faculty members are open to teaching with new technologies and methodologies:

Faculty members maintain websites relating to their disciplines.

Several instructors have taken courses and/or been certified in Online Teaching

Members of the business division have been campus leaders in integrating technology into the curriculum through the Instructional Technology Advisory Committee.

One faculty member is liaison with the Imperial County Office of Education technical and distance learning department and is a member of the Region 10 Advisory Committee for CIS.

Faculty and students participated in CONAHEC grant activities to improve the teaching methodologies in a multicultural environment and to improve retention rates.
Faculty participated in the Train the Trainer workshops for the Customer Service Academy.

BUSINESS DIVISION CHALLENGES

All Programs Challenges
Upgrade hardware, software, and facilities on main campus and extended campus to allow the division to meet the technological learning needs of students.
Hire a lab technician to maintain equipment at the extended campuses.

Implement an institutional course management system to facilitate the development of distance learning courses.
Implement an institutional plan to improve students’ basic skills for certificate, associate degree, and transfer level work.
Meet the needs of the business community as businesses in Imperial Valley continue to expand.
Expand contract education to include retail sales and communication skills courses, designate and equip a facility to accommodate additional offerings, and develop a budget to compensate a coordinator, instructors, and support staff.
Develop a Retail Skills Center for Imperial County and develop a budget to compensate a coordinator, instructors, and support staff.
Implement and institutional tracking system to evaluate/analyze the success rates of students who transfer or transition to the job market.

Increase the budget for conference travel expenses to foster professional development.

CIS Program Challenges
Meet the demands of the community in the areas of PC hardware repair, programming, networking, multimedia, and electronic commerce:

Expand the CIS 106 repair course to encompass A+ certification training, and upgrade the equipment and facility to accommodate additional sections.

Develop multimedia curriculum, and designate and equip a multimedia lab

Upgrade and improve instructional delivery equipment
Embrace an institutional Course Management System

Work together with Math/Science to coordinate computer curriculum.

Develop Network+ certification curriculum, and designate and equip a network lab.

Attain Network+ certification for one or more CIS professors

Hire additional adjunct CIS instructors to cover increasing workload.
Develop a backup system for lab programs and data.

Maintain continuity of curriculum at extended campuses by securing District commitment for funds for new equipment.
Legal Assistant Program Challenges
Give students access to computerized legal databases to allow students to develop and refine legal research skills.

Purchase software programs to allow students to practice and test new skills.

Implement a stronger legal research and legal writing component to improve career prospects/success for students.

Attract qualified, caring instructors to teach in the program.

Real Estate Program Challenges
Survey the real estate community and revise our curriculum to better meet their needs.

The Real Estate Program, which included both a certificate and a major were inactivated Spring 2004.  Real estate course offerings since Spring 2000 have included only two courses -- Bus 190 Real Estate Principles, which is offered in the fall, and Bus 191 Real Estate Practices, which is offered in the spring.  These courses were kept active because there has been very good demand for them.  The Principles class prepares students for the salesperson examination.  Once they have become licensed, the Practices class assists them in their jobs.

The other courses in the program, which were inactivated because of low enrollment -- Legal Aspects, Finance, Appraisal, and Economics -- are continuing education courses.    Most agents take their CE courses through a private entity; they can do 45 hours for $40. IVC has not been able to compete with the private schools.

A decision was made to inactivate the program while we make a determination regarding the future of the program.
Chuck Storey, who has been teaching real estate for us, is a licensed real estate broker who has many years of experience in Imperial Valley.  Mr. Storey will be working with us as we evaluate the program.
3.
STUDENT DEMOGRAPHICS: 

 After reviewing the student demographic information provided by the institutional researcher, discuss student trends, comparing the program trends to the institution as a whole.  Explain any unusual patterns in student trends.

BUSINESS PROGRAM

Age
The three year trend appears to be a decrease in percentage of students under age 20 for the program; however, the under age 20 group for the general population has increased.

The largest age group in the business program consists of students who are between the ages of 20 to 24.  It appears that the number of students in this age group for the business program mirrors the trend for the general population.

	Business Division 
Business Disicipline
Demographic Information
Age (in %)
( Table 1 )

	

	

	

	

	Term
	< 20
	20 - 24
	25 - 29
	30 - 49
	> or = 50

	
	Program
	IVC
	Program
	IVC
	Program
	IVC
	Program
	IVC
	Program
	IVC

	Fall 02
	28.0
	26.8
	35.5
	29.7
	12.0
	11.9
	22.0
	26.9
	2.6
	4.6

	Fall 03
	27.1
	29.3
	37.9
	31.0
	10.4
	11.0
	23.2
	24.6
	1.4
	4.0

	Fall 04
	25.6
	29.6
	36.8
	32.3
	11.4
	10.7
	23.6
	23.4
	2.6
	4.0

	Avg.
	26.9
	28.6
	36.7
	31.0
	11.3
	11.2
	22.9
	24.9
	2.2
	4.2


Ethnicity
The business program has had a slight average increase in Asian, Afro American, Native American, and White students over the past three years; however, 82.6% of the students in the program are of Hispanic heritage and that percentage continues to remain fairly constant.

	Business Division
Business Discipline
Demographic Information
Ethnicity (in percentage)
( Table 2 )

	

	

	

	

	Term
	Asian
	Afro American
	Hispanic
	Native American
	White
	Other

	
	Program
	IVC
	Program
	IVC
	Program
	IVC
	Program
	IVC
	Program
	IVC
	Program
	IVC

	Fall 02
	3.8
	2.0
	1.1
	1.4
	82.7
	86.5
	0.2
	0.4
	11.8
	9.6
	0.4
	0.2

	Fall 03
	1.9
	2.0
	2.5
	1.5
	82.8
	86.7
	0.4
	0.4
	12.4
	9.3
	0.0
	0.3

	Fall 04
	2.8
	1.9
	1.7
	1.3
	82.3
	87.6
	1.7
	0.4
	9.6
	8.5
	0.0
	0.2

	Avg.
	2.8
	2.0
	1.8
	1.4
	82.6
	86.9
	0.8
	0.4
	11.3
	9.1
	0.1
	0.2


Gender
The three year trend indicates there has been an increase in enrollment in the business program.

The data also reflect that males have increased their enrollment while there has been a slight, yet consistent, decrease in the percentage of female enrollment; however, females continue to constitute approximately two thirds of the enrollment.

	Business Division
Business Discipline
Demographic Information
Gender (Table 3) 

	

	

	Term
	Head Count
	Male (%)
	Female (%)

	
	Program 
	IVC
	Program
	IVC
	Program
	IVC

	Fall 02
	533
	7413
	34.5
	37.4
	65.5
	62.6

	Fall 03
	565
	7480
	36.1
	38.1
	63.9
	61.9

	Fall 04
	606
	8132
	36.1
	38.3
	63.9
	61.7

	Average
	568
	8321
	35.6
	37.9
	64.4
	62.1


Primary Language
More students in the business program reported English as their primary language than students in the IVC general population.  It may be explained in that the IVC general student data includes a significant number of ESL enrolled students. 

	Business Division
Business Discipline
Demographic Information
Primary Language (Table 4) 

	

	

	Term
	English%
	Other%

	
	Program 
	IVC
	Program
	IVC

	Fall 02
	66
	60.0
	34.0
	40.0

	Fall 03
	71.3
	61.2
	28.7
	38.8

	Fall 04
	67.3
	63.1
	32.7
	36.9

	Average
	68
	61.4
	31.8
	38.6


Residence
The majority of the students in the business program reside in El Centro and Calexico which mirrors the IVC general population.  Over the three years, there appears to be an increase in the number of students in the program from Brawley, Holtville, and Imperial, and a significant increase of students residing in Winterhaven.

	Business Division
Business Discipline
Demographic Information
Residence (in percentage)
( Table 5 )

	

	

	

	

	Term
	Brawley
	Calexico
	Calipatria
	El Centro
	Holtville
	Imperial
	Winterhaven
	Other

	
	Pgm
	IVC
	Pgm
	IVC
	Pgm
	IVC
	Pgm
	IVC
	Pgm
	IVC
	Pgm
	IVC
	Pgm
	IVC
	Pgm
	IVC

	Fall 02
	12.9
	13.7
	29.3
	29.8
	3.6
	2.2
	34.9
	33.8
	4.3
	5.2
	7.1
	7.6
	0.0
	0.0
	7.9
	7.7

	Fall 03
	14.9
	13.3
	24.2
	30.1
	2.5
	2.1
	36.8
	32.9
	6.5
	5.4
	7.8
	7.9
	0.0
	0.1
	7.3
	8.2

	Fall 04
	13.9
	13.0
	27.4
	30.8
	2.6
	2.2
	36.1
	32.0
	5.3
	5.2
	7.4
	8.4
	1.7
	0.2
	5.6
	8.2

	Avg.
	13.9
	13.3
	27.0
	30.2
	2.9
	2.2
	35.9
	32.9
	5.4
	5.3
	7.4
	8.0
	0.6
	0.1
	6.9
	8.0


CIS

It appears that there are no unusual patterns in student trends for the CIS program in age, ethnicity, gender, primary language, or residence.

Age
	Business Division 
 Computer Information Systems Discipline
Demographic Information
Age (in %)
( Table 1 )

	

	

	

	

	Term
	< 20
	20 - 24
	25 - 29
	30 - 49
	> or = 50

	
	Program
	IVC
	Program
	IVC
	Program
	IVC
	Program
	IVC
	Program
	IVC

	Fall 02
	27.2
	26.8
	28.0
	29.7
	11.4
	11.9
	28.5
	26.9
	5.0
	4.6

	Fall 03
	28.0
	29.3
	32.7
	31.0
	9.7
	11.0
	26.0
	24.6
	3.6
	4.0

	Fall 04
	28.3
	29.6
	34.3
	32.3
	9.0
	10.7
	23.9
	23.4
	4.6
	4.0

	Avg.
	27.8
	28.6
	31.7
	31.0
	10.0
	11.2
	26.1
	24.9
	4.4
	4.2


Ethnicity
	Business Division
Computer Information Systems Discipline
Demographic Information
Ethnicity (in percentage)
( Table 2 )

	

	

	

	

	Term
	Asian
	Afro American
	Hispanic
	Native American
	White
	Other

	
	Program
	IVC
	Program
	IVC
	Program
	IVC
	Program
	IVC
	Program
	IVC
	Program
	IVC

	Fall 02
	2.0
	2.0
	2.1
	1.4
	84.2
	86.5
	0.3
	0.4
	11.2
	9.6
	0.2
	0.2

	Fall 03
	1.3
	2.0
	2.7
	1.5
	83.3
	86.7
	0.4
	0.4
	11.7
	9.3
	0.2
	0.3

	Fall 04
	0.9
	1.9
	0.9
	1.3
	89.5
	87.6
	0.3
	0.4
	8.2
	8.5
	0.2
	0.2

	Avg.
	1.4
	2.0
	1.9
	1.4
	85.7
	86.9
	0.3
	0.4
	10.4
	9.1
	0.2
	0.2


Gender
	Business Division
Computer Information Systems Discipline
Demographic Information
Gender (Table 3) 

	

	

	Term
	Head Count
	Male (%)
	Female (%)

	
	Program 
	IVC
	Program
	IVC
	Program
	IVC

	Fall 02
	615
	7413
	41.8
	37.4
	58.2
	62.6

	Fall 03
	557
	7480
	44.4
	38.1
	55.6
	61.9

	Fall 04
	658
	8132
	41.0
	38.3
	59.0
	61.7

	Average
	610
	8321
	42.4
	37.9
	57.6
	62.1


Primary Language
	Business Division
Computer Information Systems Discipline
Demographic Information
Primary Language (Table 4) 

	

	

	Term
	English%
	Other%

	
	Program 
	IVC
	Program
	IVC

	Fall 02
	63.1
	60.0
	36.9
	40.0

	Fall 03
	67.1
	61.2
	32.9
	38.8

	Fall 04
	61.4
	63.1
	38.6
	36.9

	Average
	64
	61.4
	36.1
	38.6


Residence
	Business Division
Computer Information Systems Discipline
Demographic Information
Residence (in percentage)
( Table 5 )

	

	

	

	

	Term
	Brawley
	Calexico
	Calipatria
	El Centro
	Holtville
	Imperial
	Winterhaven
	Other

	
	Pgm
	IVC
	Pgm
	IVC
	Pgm
	IVC
	Pgm
	IVC
	Pgm
	IVC
	Pgm
	IVC
	Pgm
	IVC
	Pgm
	IVC

	Fall 02
	13.8
	13.7
	31.4
	29.8
	3.1
	2.2
	33.3
	33.8
	4.9
	5.2
	5.7
	7.6
	0.0
	0.0
	7.8
	7.7

	Fall 03
	12.4
	13.3
	29.8
	30.1
	2.5
	2.1
	34.6
	32.9
	4.5
	5.4
	8.3
	7.9
	0.0
	0.1
	7.9
	8.2

	Fall 04
	11.6
	13.0
	32.7
	30.8
	0.8
	2.2
	33.9
	32.0
	5.9
	5.2
	5.6
	8.4
	0.2
	0.2
	9.4
	8.2

	Avg.
	12.6
	13.3
	31.3
	30.2
	2.1
	2.2
	33.9
	32.9
	5.1
	5.3
	6.5
	8.0
	0.1
	0.1
	8.4
	8.0


ECONOMICS

No true trends appear to be developing in economics except that more 20-24 year olds are taking economics courses.  In addition, there are fewer other language students than the college as a whole.

Age
	Business Division 
Economic Discipline
Demographic Information
Age (in %)
( Table 1 )

	

	

	

	

	Term
	< 20
	20 - 24
	25 - 29
	30 - 49
	> or = 50

	
	Program
	IVC
	Program
	IVC
	Program
	IVC
	Program
	IVC
	Program
	IVC

	Fall 02
	35.5
	26.8
	35.5
	29.7
	12.8
	11.9
	16.3
	26.9
	0.0
	4.6

	Fall 03
	33.0
	29.3
	38.8
	31.0
	11.2
	11.0
	16.5
	24.6
	0.5
	4.0

	Fall 04
	32.4
	29.6
	39.6
	32.3
	10.1
	10.7
	16.4
	23.4
	1.4
	4.0

	Avg.
	33.6
	28.6
	38.0
	31.0
	11.4
	11.2
	16.4
	24.9
	0.6
	4.2


Ethnicity
	Business Division
Economic Discipline
Demographic Information
Ethnicity (in percentage)
( Table 2 )

	

	

	

	

	Term
	Asian
	Afro American
	Hispanic
	Native American
	White
	Other

	
	Program
	IVC
	Program
	IVC
	Program
	IVC
	Program
	IVC
	Program
	IVC
	Program
	IVC

	Fall 02
	1.7
	2.0
	4.7
	1.4
	86.6
	86.5
	0.6
	0.4
	5.8
	9.6
	0.6
	0.2

	Fall 03
	1.0
	2.0
	1.9
	1.5
	82.5
	86.7
	0.5
	0.4
	14.1
	9.3
	0.0
	0.3

	Fall 04
	2.4
	1.9
	1.0
	1.3
	80.2
	87.6
	0.5
	0.4
	15.9
	8.5
	0.0
	0.2

	Avg.
	1.7
	2.0
	2.5
	1.4
	83.1
	86.9
	0.5
	0.4
	11.9
	9.1
	0.2
	0.2


Gender
	Business Division
Economic Discipline
Demographic Information
Gender (Table 3) 

	

	

	Term
	Head Count
	Male (%)
	Female (%)

	
	Program 
	IVC
	Program
	IVC
	Program
	IVC

	Fall 02
	172
	7413
	47.1
	37.4
	52.9
	62.6

	Fall 03
	206
	7480
	43.7
	38.1
	56.3
	61.9

	Fall 04
	207
	8132
	48.3
	38.3
	51.7
	61.7

	Average
	195
	8321
	46.4
	37.9
	53.6
	62.1


Primary Language
	Business Division
Economic Discipline
Demographic Information
Primary Language (Table 4) 

	

	

	Term
	English%
	Other%

	
	Program 
	IVC
	Program
	IVC

	Fall 02
	73.3
	60.0
	26.7
	40.0

	Fall 03
	68.9
	61.2
	31.1
	38.8

	Fall 04
	73.4
	63.1
	26.6
	36.9

	Average
	72
	61.4
	28.1
	38.6


Residence
	Business Division
Economic Discipline
Demographic Information
Residence (in percentage)
( Table 5 )

	

	

	

	

	Term
	Brawley
	Calexico
	Calipatria
	El Centro
	Holtville
	Imperial
	Winterhaven
	Other

	
	Pgm
	IVC
	Pgm
	IVC
	Pgm
	IVC
	Pgm
	IVC
	Pgm
	IVC
	Pgm
	IVC
	Pgm
	IVC
	Pgm
	IVC

	Fall 02
	10.5
	13.7
	39.5
	29.8
	1.7
	2.2
	30.8
	33.8
	2.9
	5.2
	10.5
	7.6
	0.0
	0.0
	4.1
	7.7

	Fall 03
	12.1
	13.3
	28.2
	30.1
	0.5
	2.1
	35.9
	32.9
	6.3
	5.4
	10.2
	7.9
	0.0
	0.1
	6.8
	8.2

	Fall 04
	11.6
	13.0
	31.4
	30.8
	1.4
	2.2
	34.4
	32.0
	6.3
	5.2
	10.1
	8.4
	0.0
	0.2
	4.8
	8.2

	Avg.
	11.4
	13.3
	33.0
	30.2
	1.2
	2.2
	33.7
	32.9
	5.2
	5.3
	10.3
	8.0
	0.0
	0.1
	5.2
	8.0


LEGAL ASSISTANT

The student demographic information for the Legal Assistant Program is derived from a very small sample — 37 total students in the program over three years. Consequently, it is difficult to make relevant comparisons to the institutional demographic information. The small sample is probably a direct result of the rigor required of a program of legal study. However, it is crucial for IVC to continue to offer this program to help ensure that Imperial Valley has adequate legal services. The program should grow as the area grows and as more legal services jobs naturally become available.

The most glaring difference between program data and institutional data occurred in the year 2003. The numbers are especially skewed because only one student was in the program in 2003.

One promising trend seems to emerge from the data: more students are enrolled in the program for the year 2004 than for the other years. This bodes well for the future of legal services in the Imperial Valley.

Age

Program students tend to be older than the average student. Reasons: the rigor of legal study and the fact that younger students tend to be undecided about their educational goals

	Business Division 
Legal Discipline
Demographic Information
Age (in %)
( Table 1 )

	

	

	

	

	Term
	< 20
	20 - 24
	25 - 29
	30 - 49
	> or = 50

	
	Program
	IVC
	Program
	IVC
	Program
	IVC
	Program
	IVC
	Program
	IVC

	Fall 02
	13.3
	26.8
	46.7
	29.7
	20.0
	11.9
	20.0
	26.9
	0.0
	4.6

	Fall 03
	100.0
	29.3
	0.0
	31.0
	0.0
	11.0
	0.0
	24.6
	0.0
	4.0

	Fall 04
	9.5
	29.6
	33.3
	32.3
	14.3
	10.7
	38.1
	23.4
	4.8
	4.0

	Avg.
	40.9
	28.6
	26.7
	31.0
	11.4
	11.2
	19.4
	24.9
	1.6
	4.2


Ethnicity

It appears that there are no unusual patterns in student trends for the Legal Assistant program in ethnicity.

	Business Division
Legal Discipline
Demographic Information
Ethnicity (in percentage)
( Table 2 )

	

	

	

	

	Term
	Asian
	Afro American
	Hispanic
	Native American
	White
	Other

	
	Program
	IVC
	Program
	IVC
	Program
	IVC
	Program
	IVC
	Program
	IVC
	Program
	IVC

	Fall 02
	6.7
	2.0
	0.0
	1.4
	86.7
	86.5
	0.0
	0.4
	6.7
	9.6
	0.0
	0.2

	Fall 03
	0.0
	2.0
	0.0
	1.5
	0.0
	86.7
	0.0
	0.4
	100.0
	9.3
	0.0
	0.3

	Fall 04
	4.8
	1.9
	0.0
	1.3
	76.2
	87.6
	0.0
	0.4
	14.3
	8.5
	4.8
	0.2

	Avg.
	3.8
	2.0
	0.0
	1.4
	54.3
	86.9
	0.0
	0.4
	40.3
	9.1
	1.6
	0.2


Gender

Program students tend to be female. Reasons: Unknown; however Legal Assistant has traditionally been an occupation with more female employees than male and perhaps this is continuing in the Imperial Valley.

	Business Division
Legal Discipline
Demographic Information
Gender (Table 3) 

	

	

	Term
	Head Count
	Male (%)
	Female (%)

	
	Program 
	IVC
	Program
	IVC
	Program
	IVC

	Fall 02
	15
	7413
	0.0
	37.4
	100.0
	62.6

	Fall 03
	1
	7480
	0.0
	38.1
	100.0
	61.9

	Fall 04
	21
	8132
	14.3
	38.3
	85.7
	61.7

	Average
	12
	8321
	4.8
	37.9
	95.2
	62.1


Primary Language

Program students tend to be native English speakers. Reasons: Unknown; however it may be due to the fact that native speakers of English learn about the U.S. legal system at an earlier age than people whose primary language is other than English.

	Business Division
Legal Discipline
Demographic Information
Primary Language (Table 4) 

	

	

	Term
	English%
	Other%

	
	Program 
	IVC
	Program
	IVC

	Fall 02
	93.3
	60.0
	6.7
	40.0

	Fall 03
	100
	61.2
	0.0
	38.8

	Fall 04
	90.5
	63.1
	9.5
	36.9

	Average
	95
	61.4
	5.4
	38.6


Residence

It appears that there are no unusual patterns in student trends for the Legal Assistant  program in  residence.

	Business Division
Legal Discipline
Demographic Information
Residence (in percentage)
( Table 5 )

	

	

	

	

	Term
	Brawley
	Calexico
	Calipatria
	El Centro
	Holtville
	Imperial
	Winterhaven
	Other

	
	Pgm
	IVC
	Pgm
	IVC
	Pgm
	IVC
	Pgm
	IVC
	Pgm
	IVC
	Pgm
	IVC
	Pgm
	IVC
	Pgm
	IVC

	Fall 02
	26.7
	13.7
	33.3
	29.8
	6.7
	2.2
	26.7
	33.8
	6.7
	5.2
	0.0
	7.6
	0.0
	0.0
	0.0
	7.7

	Fall 03
	0.0
	13.3
	0.0
	30.1
	0.0
	2.1
	0.0
	32.9
	100.0
	5.4
	0.0
	7.9
	0.0
	0.1
	0.0
	8.2

	Fall 04
	4.8
	13.0
	14.3
	30.8
	0.0
	2.2
	57.1
	32.0
	4.8
	5.2
	19.0
	8.4
	0.0
	0.2
	0.0
	8.2

	Avg.
	10.5
	13.3
	15.9
	30.2
	2.2
	2.2
	27.9
	32.9
	37.2
	5.3
	6.3
	8.0
	0.0
	0.1
	0.0
	8.0


REAL ESTATE
Age
The majority of students in the Real Estate program is made up of students in the age group 30 to 39, which is inconsistent with the IVC general population.  Age cohorts of students less than 20 years old and students 20 to 24 years old are significantly less than the IVC general population.

	Business Division 
Real Estate Discipline
Demographic Information
Age (in %)
( Table 1 )

	

	

	

	

	Term
	< 20
	20 - 24
	25 - 29
	30 - 49
	> or = 50

	
	Program
	IVC
	Program
	IVC
	Program
	IVC
	Program
	IVC
	Program
	IVC

	Fall 02
	11.4
	26.8
	11.4
	29.7
	20.0
	11.9
	48.6
	26.9
	8.6
	4.6

	Fall 03
	10.7
	29.3
	25.0
	31.0
	14.3
	11.0
	35.7
	24.6
	14.3
	4.0

	Fall 04
	6.7
	29.6
	23.3
	32.3
	6.7
	10.7
	56.7
	23.4
	6.7
	4.0

	Avg.
	9.6
	28.6
	19.9
	31.0
	13.7
	11.2
	47.0
	24.9
	9.9
	4.2


Ethnicity
Over three years, there has been a significant increase in Asian students enrolled in the Real Estate Program and when compared to the IVC general population of Asian students, the program percentage is significantly higher.  In addition, the percentage of White students who are enrolled in Real Estate is significantly higher than the general IVC White population whereas the Hispanic population for the program is significantly lower than the IVC general population.

	Business Division
Legal Discipline
Demographic Information
Ethnicity (in percentage)
( Table 2 )

	

	

	

	

	Term
	Asian
	Afro American
	Hispanic
	Native American
	White
	Other

	
	Program
	IVC
	Program
	IVC
	Program
	IVC
	Program
	IVC
	Program
	IVC
	Program
	IVC

	Fall 02
	6.7
	2.0
	0.0
	1.4
	86.7
	86.5
	0.0
	0.4
	6.7
	9.6
	0.0
	0.2

	Fall 03
	0.0
	2.0
	0.0
	1.5
	0.0
	86.7
	0.0
	0.4
	100.0
	9.3
	0.0
	0.3

	Fall 04
	4.8
	1.9
	0.0
	1.3
	76.2
	87.6
	0.0
	0.4
	14.3
	8.5
	4.8
	0.2

	Avg.
	3.8
	2.0
	0.0
	1.4
	54.3
	86.9
	0.0
	0.4
	40.3
	9.1
	1.6
	0.2


Gender
Females constitute the majority of students enrolled in the Real Estate program and the three year data indicates a sudden increase between Fall 03 and Fall 04. There was a corresponding percentage decrease in males between Fall 03 and Fall 04.

	Business Division
Real Estate Discipline
Demographic Information
Gender (Table 3) 

	

	

	Term
	Head Count
	Male (%)
	Female (%)

	
	Program 
	IVC
	Program
	IVC
	Program
	IVC

	Fall 02
	35
	7413
	42.9
	37.4
	57.1
	62.6

	Fall 03
	28
	7480
	50.0
	38.1
	50.0
	61.9

	Fall 04
	30
	8132
	30.0
	38.3
	70.0
	61.7

	Average
	31
	8321
	41.0
	37.9
	59.0
	62.1


Primary Language
On an average, well over three fourths, 81 %, of students in the real estate program indicate that English is their primary language.  It appears that there was approximately a 12 % decrease in students indicating English as their primary language between Fall 02 and Fall 03.

	Business Division
Real Estate Discipline
Demographic Information
Primary Language (Table 4) 

	

	

	Term
	English%
	Other%

	
	Program 
	IVC
	Program
	IVC

	Fall 02
	91.4
	60.0
	8.6
	40.0

	Fall 03
	78.6
	61.2
	21.4
	38.8

	Fall 04
	73.3
	63.1
	26.7
	36.9

	Average
	81
	61.4
	18.9
	38.6


Residence
Sixty percent of the students who are enrolled in real estate courses reside in El Centro or Calexico.  There have been increases in students who reside in Calipatria and Imperial with Imperial reflecting the highest percentage increase and with Brawley reflecting the highest percentage decrease in student enrollment.

	Business Division
Real Estate Discipline
Demographic Information
Residence (in percentage)
( Table 5 )

	

	

	

	

	Term
	Brawley
	Calexico
	Calipatria
	El Centro
	Holtville
	Imperial
	Winterhaven
	Other

	
	Pgm
	IVC
	Pgm
	IVC
	Pgm
	IVC
	Pgm
	IVC
	Pgm
	IVC
	Pgm
	IVC
	Pgm
	IVC
	Pgm
	IVC

	Fall 02
	8.6
	13.7
	17.1
	29.8
	8.6
	2.2
	28.6
	33.8
	8.6
	5.2
	25.7
	7.6
	0.0
	0.0
	2.9
	7.7

	Fall 03
	14.3
	13.3
	25.0
	30.1
	0.0
	2.1
	42.9
	32.9
	3.6
	5.4
	3.6
	7.9
	0.0
	0.1
	10.7
	8.2

	Fall 04
	3.3
	13.0
	43.3
	30.8
	3.3
	2.2
	26.7
	32.0
	3.3
	5.2
	10.0
	8.4
	0.0
	0.2
	10.0
	8.2

	Avg.
	8.7
	13.3
	28.5
	30.2
	4.0
	2.2
	32.7
	32.9
	5.2
	5.3
	13.1
	8.0
	0.0
	0.1
	7.9
	8.0


4.  GRADE DISTRIBUTION/RETENTION:  

 Business

Only 13 percent of all Business students earned an A, whereas 25.9 percent of IVC students as a whole earned A’s.  At 16.3, the percentage of B’s earned by Business students is also lower than the IVC average, 21.6.  The number of C’s given to Business students, 14.1 is comparable to the IVC average, 15.1.  The number of D’s and F’s given to Business students slightly exceeds the percentage of D’s and F’s given to IVC students as a whole, 4.8 and 4.6 respectively.  The number of W grades is lower for Business students than the institution as a whole, 14.9 versus 17.1.  

The success rate and the retention rate of Business students are lower than the IVC averages – Business Students rates are 65.9 and 78.1 versus 70.6 and 82.9 for IVC students.

	Business Division/Business Department
Grade Distribution and Retention Information
(Table 6)

	 
	Total
Initial
Count
	Total
Census 
Count
	Grades - Fall 2004
	Retention 
Rate
(non "W"/census)
	End of Term
Retention Rate
(non "W"/census)
	Success
Rate
(Grade A,B,C,CR)

	
	
	
	%A
	%B
	%C
	%D
	%F
	%I
	%Cr
	%NC
	%W
	
	
	

	BUS   010
	135
	97
	36.1
	17.5
	9.3
	6.2
	5.2
	0.0
	0.0
	0.0
	25.8
	71.9
	74.2
	62.9

	BUS   060
	36
	29
	3.4
	20.7
	20.7
	0.0
	10.3
	0.0
	0.0
	0.0
	44.8
	80.6
	55.2
	44.8

	BUS   061
	31
	18
	5.6
	16.7
	33.3
	22.2
	0.0
	0.0
	0.0
	0.0
	22.2
	58.1
	77.8
	55.6

	BUS   082
	12
	11
	0.0
	0.0
	0.0
	0.0
	0.0
	0.0
	100.0
	0.0
	0.0
	91.7
	100.0
	100.0

	BUS   084
	16
	16
	0.0
	0.0
	0.0
	0.0
	0.0
	0.0
	93.8
	6.3
	0.0
	100.0
	100.0
	93.8

	BUS   087
	11
	11
	0.0
	0.0
	0.0
	0.0
	0.0
	0.0
	100.0
	0.0
	0.0
	100.0
	100.0
	100.0

	BUS   088
	14
	14
	0.0
	0.0
	0.0
	0.0
	0.0
	0.0
	92.9
	7.1
	0.0
	100.0
	100.0
	92.9

	BUS   089
	9
	9
	0.0
	0.0
	0.0
	0.0
	0.0
	0.0
	100.0
	0.0
	0.0
	100.0
	100.0
	100.0

	BUS   124
	130
	75
	13.3
	28.0
	17.3
	5.3
	8.0
	0.0
	0.0
	0.0
	28.0
	57.7
	72.0
	58.7

	BUS   126
	167
	107
	3.7
	9.3
	29.0
	12.1
	17.8
	0.0
	0.0
	0.0
	28.0
	64.1
	72.0
	42.1

	BUS   132
	42
	29
	31.0
	27.6
	13.8
	6.9
	0.0
	0.0
	0.0
	3.4
	17.2
	69.0
	82.8
	72.4

	BUS   140
	34
	20
	0.0
	20.0
	30.0
	15.0
	20.0
	0.0
	0.0
	0.0
	15.0
	58.8
	85.0
	50.0

	BUS   152
	33
	20
	35.0
	30.0
	15.0
	0.0
	0.0
	0.0
	0.0
	0.0
	20.0
	60.6
	80.0
	80.0

	BUS   154
	41
	28
	14.3
	28.6
	25.0
	3.6
	7.1
	0.0
	0.0
	0.0
	21.4
	68.3
	78.6
	67.9

	BUS   156
	64
	45
	8.9
	15.6
	6.7
	2.2
	2.2
	0.0
	40.0
	4.4
	20.0
	70.3
	80.0
	71.1

	BUS   164
	63
	41
	2.4
	43.9
	17.1
	0.0
	17.1
	0.0
	0.0
	0.0
	19.5
	65.1
	80.5
	63.4

	BUS   166
	26
	19
	21.1
	21.1
	15.8
	10.5
	0.0
	0.0
	0.0
	0.0
	31.6
	73.1
	68.4
	57.9

	BUS   168
	31
	21
	42.9
	9.5
	0.0
	9.5
	9.5
	0.0
	0.0
	0.0
	28.6
	67.7
	71.4
	52.4

	BUS   174
	28
	15
	6.7
	26.7
	6.7
	0.0
	13.3
	0.0
	0.0
	0.0
	46.7
	53.6
	53.3
	40.0

	BUS   176
	31
	26
	34.6
	38.5
	11.5
	0.0
	0.0
	0.0
	0.0
	0.0
	15.4
	83.9
	84.6
	84.6

	BUS   210
	165
	125
	7.2
	12.8
	26.4
	13.6
	11.2
	0.0
	0.0
	0.0
	28.8
	75.8
	71.2
	46.4

	BUS   220
	27
	15
	13.3
	0.0
	33.3
	6.7
	0.0
	0.0
	0.0
	0.0
	46.7
	55.6
	53.3
	46.7

	BUS   260
	34
	21
	4.8
	9.5
	14.3
	19.0
	4.8
	0.0
	4.8
	0.0
	42.9
	61.8
	57.1
	33.3

	Department 
Average
	 
	 
	12.4
	16.3
	14.1
	5.8
	5.5
	0.0
	23.1
	0.9
	21.9
	73.4
	78.1
	65.9

	Division
Average
	 
	 
	12.4
	15.1
	13.5
	4.6
	5.0
	0.0
	26.0
	4.6
	18.8
	70.7
	81.2
	67.0

	IVC Average
	 
	 
	25.9
	21.6
	15.1
	4.8
	4.6
	0.2
	8.0
	2.6
	17.1
	72.3
	82.9
	70.6


CIS

Only 7.5 percent of all CIS students earned an A, whereas 25.9 percent of IVC students as a whole earned A’s.  As the table below indicates, the percentages of B’s, C’s, D’s, F’s, and W’s earned by CIS students are also lower than the IVC averages.  

	Grade
	CIS

Students
	IVC

Students

	B
	10.4
	21.6

	C
	9.1
	15.1

	D
	2.4
	4.8

	F
	3.3
	4.6

	W
	14.9
	17.1


Since the CIS department has a higher percentage of credit/no credit courses than other departments, the percentage of CR grades exceeds 40 percent, which is significantly higher than institutional average of 8.  

The retention rate of CIS students, 85.1, is slightly higher than the institution as a whole, 82.9; however, the success rate at 67.2 is slightly lower than the institutional rate of 70.6.

	Business Division/CIS Department
Grade Distribution and Retention Information
(Table 6)

	 
	Total
Initial
Count
	Total
Census 
Count
	Grades - Fall 2004
	Retention 
Rate
(non "W"/census)
	End of Term
Retention Rate
(non "W"/census)
	Success
Rate
(Grade A,B,C,CR)

	
	
	
	%A
	%B
	%C
	%D
	%F
	%I
	%Cr
	%NC
	%W
	
	
	

	CIS   100
	77
	55
	0.0
	0.0
	0.0
	0.0
	0.0
	0.0
	74.5
	20.0
	5.5
	71.4
	94.5
	74.5

	CIS   101
	349
	252
	10.7
	24.2
	19.4
	13.9
	11.9
	0.0
	0.0
	0.0
	19.8
	72.2
	80.2
	54.4

	CIS   102
	167
	139
	0.0
	0.0
	0.0
	0.0
	0.0
	0.0
	65.5
	20.9
	13.7
	83.2
	86.3
	65.5

	CIS   106
	33
	22
	27.3
	27.3
	36.4
	0.0
	4.5
	0.0
	0.0
	0.0
	4.5
	66.7
	95.5
	90.9

	CIS   108
	21
	12
	16.7
	41.7
	16.7
	8.3
	16.7
	0.0
	0.0
	0.0
	0.0
	57.1
	100.0
	75.0

	CIS   110
	98
	54
	0.0
	0.0
	0.0
	0.0
	0.0
	0.0
	70.4
	27.8
	1.9
	55.1
	98.1
	70.4

	CIS   120
	83
	60
	0.0
	0.0
	0.0
	0.0
	0.0
	0.0
	76.7
	20.0
	3.3
	72.3
	96.7
	76.7

	CIS   121
	77
	44
	0.0
	0.0
	0.0
	0.0
	0.0
	0.0
	68.2
	25.0
	6.8
	57.1
	93.2
	68.2

	CIS   124
	117
	75
	0.0
	0.0
	0.0
	0.0
	0.0
	0.0
	82.7
	10.7
	6.7
	64.1
	93.3
	82.7

	CIS   125
	80
	42
	0.0
	0.0
	0.0
	0.0
	0.0
	0.0
	66.7
	26.2
	7.1
	52.5
	92.9
	66.7

	CIS   130
	30
	19
	0.0
	0.0
	0.0
	0.0
	0.0
	0.0
	57.9
	21.1
	21.1
	63.3
	78.9
	57.9

	CIS   202
	40
	28
	28.6
	17.9
	21.4
	0.0
	3.6
	0.0
	0.0
	0.0
	28.6
	70.0
	71.4
	67.9

	CIS   204
	28
	23
	21.7
	13.0
	21.7
	0.0
	4.3
	0.0
	0.0
	0.0
	39.1
	82.1
	60.9
	56.5

	CIS   208
	22
	18
	0.0
	22.2
	11.1
	11.1
	5.6
	0.0
	0.0
	0.0
	50.0
	81.8
	50.0
	33.3

	Department 
Average
	 
	 
	7.5
	10.4
	9.1
	2.4
	3.3
	0.0
	40.2
	12.3
	14.9
	67.8
	85.1
	67.2

	Division
Average
	 
	 
	12.4
	15.1
	13.5
	4.6
	5.0
	0.0
	26.0
	4.6
	18.8
	70.7
	81.2
	67.0

	IVC Average
	 
	 
	25.9
	21.6
	15.1
	4.8
	4.6
	0.2
	8.0
	2.6
	17.1
	72.3
	82.9
	70.6


 Economics

Only 6 percent of Econ students received an A compared to 25.9 percent of students as a whole.  Those Econ students earning B’s increased to 13.5 percent; however this figure is still well below the institutional average of 21.6.  The figures reflect that 37.2 percent of Econ students received C’s, while institutionally the figure is 15.1.  Econ students receiving D’s and F’s, 8.9 and 8.1, were approximately double the institutional rates, 4.8 and 4.6.  The withdrawal rate for Econ students was 25.6 versus 17.1 institutionally.

The retention rate of Econ students, 74.4, is lower than the institution as a whole, 82.9, as is the success rate at 57.4 compared to the institutional rate of 70.6.  

	Business Division/Economic Department
Grade Distribution and Retention Information
(Table 6)

	 
	Total
Initial
Count
	Total
Census 
Count
	Grades - Fall 2004
	Retention 
Rate
(non "W"/census)
	End of Term
Retention Rate
(non "W"/census)
	Success
Rate
(Grade A,B,C,CR)

	
	
	
	%A
	%B
	%C
	%D
	%F
	%I
	%Cr
	%NC
	%W
	
	
	

	ECON  101
	134
	110
	8.2
	10.9
	39.1
	11.8
	8.2
	0.0
	0.0
	0.0
	21.8
	82.1
	78.2
	58.2

	ECON  102
	140
	99
	5.1
	16.2
	35.4
	6.1
	8.1
	0.0
	0.0
	0.0
	29.3
	70.7
	70.7
	56.6

	Department 
Average
	 
	 
	6.6
	13.5
	37.2
	8.9
	8.1
	0.0
	0.0
	0.0
	25.6
	76.4
	74.4
	57.4

	Division
Average
	 
	 
	12.4
	15.1
	13.5
	4.6
	5.0
	0.0
	26.0
	4.6
	18.8
	70.7
	81.2
	67.0

	IVC Average
	 
	 
	25.9
	21.6
	15.1
	4.8
	4.6
	0.2
	8.0
	2.6
	17.1
	72.3
	82.9
	70.6


Legal
Nearly 52 percent of all legal students earned an A, whereas only 25.9 percent of IVC students as a whole earned A’s. There doesn’t appear to be a significant difference in the number of B’s and C’s given to Legal students compared to IVC students as a whole.  None of the Legal students earned a D compared to 4.8 for IVC; however, 9.4 of the Legal students failed compared to 4.6 for IVC.  The withdrawal of Legal students was significantly lower at 3.1 than the IVC average of 17.1.

Both the retention rate and the success rate of Legal Students, 96.9% and 87.5%, are significantly higher than the IVC averages, 82.9 and 70.6.  
	Business Division/Legal Department
Grade Distribution and Retention Information
(Table 6)

	 
	Total
Initial
Count
	Total
Census 
Count
	Grades - Fall 2004
	Retention 
Rate
(non "W"/census)
	End of Term
Retention Rate
(non "W"/census)
	Success
Rate
(Grade A,B,C,CR)

	
	
	
	%A
	%B
	%C
	%D
	%F
	%I
	%Cr
	%NC
	%W
	
	
	

	LEGAL 123
	30
	16
	18.8
	25.0
	31.3
	0.0
	18.8
	0.0
	0.0
	0.0
	6.3
	53.3
	93.8
	75.0

	LEGAL 124
	24
	13
	84.6
	15.4
	0.0
	0.0
	0.0
	0.0
	0.0
	0.0
	0.0
	54.2
	100.0
	100.0

	Department
Average
	 
	 
	51.7
	20.2
	15.6
	0.0
	9.4
	0.0
	0.0
	0.0
	3.1
	53.8
	96.9
	87.5

	Division
Average
	 
	 
	12.4
	15.1
	13.5
	4.6
	5.0
	0.0
	26.0
	4.6
	18.8
	70.7
	81.2
	67.0

	IVC Average
	 
	 
	25.9
	21.6
	15.1
	4.8
	4.6
	0.2
	8.0
	2.6
	17.1
	72.3
	82.9
	70.6


Real Estate
Only13 percent of all Real Estate students earned an A, whereas 25.9 percent of IVC students as a whole earned A’s.  However, the percentage of B’s earned by Real Estate students reaches 43.3 which is significantly higher than the IVC average, 21.6.  The number of C’s given to Real Estate students, 10, is lower than the IVC average, 15.1.  The number of D’s is significantly higher than the institutional average, 10 versus 4.8.  Real Estate students received no F’s; however, the percentage of withdrawals at 23.3 exceeds the institutional withdrawal rate at 17.1.

The retention and the success rates, 76.7 and 66.7, are lower for Real Estate students than for IVC as a whole, 82.9 and 70.6.

	Business Division/Real Estate Department
Grade Distribution and Retention Information
(Table 6)

	 
	Total
Initial
Count
	Total
Census 
Count
	Grades - Fall 2004
	Retention 
Rate
(non "W"/census)
	End of Term
Retention Rate
(non "W"/census)
	Success
Rate
(Grade A,B,C,CR)

	
	
	
	%A
	%B
	%C
	%D
	%F
	%I
	%Cr
	%NC
	%W
	
	
	

	BUS   190
	42
	30
	13.3
	43.3
	10.0
	10.0
	0.0
	0.0
	0.0
	0.0
	23.3
	71.4
	76.7
	66.7

	Department 
Average
	 
	 
	13.3
	43.3
	10.0
	10.0
	0.0
	0.0
	0.0
	0.0
	23.3
	71.4
	76.7
	66.7

	Division
Average
	 
	 
	12.4
	15.1
	13.5
	4.6
	5.0
	0.0
	26.0
	4.6
	18.8
	70.7
	81.2
	67.0

	IVC Average
	 
	 
	25.9
	21.6
	15.1
	4.8
	4.6
	0.2
	8.0
	2.6
	17.1
	72.3
	82.9
	70.6


5.  STUDENT LEARNING OUTCOMES:  

During Fall 2004, the Imperial Valley College Academic Senate is providing leadership to the campus community to initiate and sustain an on-going dialogue to develop and assess institutional student learning outcomes.  This process is addressing institutional student learning outcomes, and is providing a model for academic divisions and programs as they develop and assess program-level student learning outcomes tied to the institutional outcomes.  This process began with a faculty wide presentation during Fall faculty orientation on the basic tenets of student learning outcomes.  Between October, 2004 and January, 2005, the following workshops were conducted for faculty:
1. Introduction to student learning outcomes

2. Authentic assessment

3. Classroom assessment techniques and learning styles

4. Institutional student learning outcomes.  

These activities included sessions to develop a list of potential institutional student learning outcomes.  Out of these discussions, the following five outcomes have been agreed upon by faculty:    

1. Personal Responsibility

2. Global/Multi-cultural Awareness

3. Communication Skills

4. Information Literacy

5. Analytical/Critical Thinking

The Business Division participated in the workshops and the division also met to discuss the implications for our areas.  The division will be working with the Academic Senate to determine a process to develop our student learning outcomes at the program level that will tie to the institutional outcomes 
6. STUDENT SUPPORT SERVICES: 

Discuss the need for learning and counseling services for students in this program and whether each is adequate to support the program.  Learning services include library, audiovisual, tutorial, labs including computer labs, reading/writing and math labs, and individual studies.

The division maintains computer learning labs with staff to support classroom instruction.  These labs are open to students across campus and are filled to capacity most hours during the day.  During peek hours and during the last part of the semester, the lab will not accommodate the need; however, students are then referred to other labs on campus. 

The division maintains two classrooms with computers.  One of the computer classrooms is also equipped with transcription machines.  In order to offer a multimedia curriculum, the hardware and software in at least one of the computer classrooms needs to be upgraded. 

The division maintains a classroom that is equipped with calculators for use in our accounting and machine calculation courses.  That classroom is also used for the computer repair course; storage cabinets have been installed to secure the computers used in that course.  In order to add another section of the repair course, additional computers and cabinets must be acquired.

In order to add sections to the schedule for the computer repair course and revise that course to encompass A+ certification training, new equipment is needed and the facility must be upgraded.

In order to develop Network+ certification program, the district must make a financial commitment to designate and equip a network lab.

The division maintains instructional delivery equipment for several classrooms; however, existing instructional delivery equipment units need to be upgraded and units need  to be added to each classroom used by business division staff .

The Workforce Development Center provides tutors and lab support to students in our programs.

Students and the community would benefit if a placement center were implemented at IVC.

The implementation of an institutional tracking system for students who transfer or transition to the job market would help us to evaluate/analyze success rates.  

In order to facilitate distance learning modules and/or courses, the institution must embrace a Course Management System.

The division actively participates in coordinating with service areas in the following ways:

Works with Counseling Services to pursue articulation agreements with two- and four-year colleges and universities.

Works closely with counselor liaisons.

Consults with Disabled Students Program and Services to help students with specific needs

Works with the library staff members by referring students who need help with special projects and by making reference materials available for students.

7.  ACADEMIC STANDARDS:  (Instructional Divisions Only)
What procedures are being used to assure that academic standards are maintained and that current curriculum is adequately meeting the needs of the students? If an applied science area, discuss advisory committee input.   How is the program reviewed for recency and methodology?  How are prerequisites and co requisites reviewed and updated?  
Staff maintains the integrity of the programs in the Business Division by implementing rigorous standards that conform to employment and transfer requirements.

The staff evaluates curriculum, equipment, and software yearly and works closely with local businesses to develop plans to maintain relevant instruction.

The Business Division Advisory Committee meets each semester and its members assist our staff in maintaining programs that match the realistic needs of businesses in our community.  Since our business community is in a constant process of change, maintaining an awareness of the nature and scope of such changes is almost impossible for the instructional staff unless we can rely on our advisory committee.   The following is a list of our current committee members:
	Member
	Company

	Corfman, Lyla
	Retired-Jury Commissoner

	Croft, Darryl
	Human Resource Director

	Diaz, Bob
	Sears

	Donnatt, Jennifer
	General Dynamics

	Ferrand, Trisha
	Comm. Economic Dev.Dept

	Gaddis, AJ
	City of Calexico

	Garcia, Camilo
	One Stop

	Hurst, Curtis
	EDD/CalWORKS

	Johnson, Joseph
	Ryerson/Valley Database

	Kennerson, Cathy
	El Centro Chamber of Commerce

	Lopez, Virginia
	CalWORKS

	Olague, Julia
	Imperial County

	Plancarte, Luis
	WIB

	Studer, Charlotte
	VIB

	Valenzuela, Teresa
	SCFCU

	Arrington, Gloria
	One Stop

	Harrold, Deborah
	Consulting & Associates

	Lotz, Sandra
	Manpower

	Ricker, Tim
	Imperial Valley Mall

	Schwerin, Sean
	IVROP

	Swaim, Alicia
	Imperial Valley Mall

	Wysocki, Lori
	Jack-In-The-Box


Because of input from our advisory committee, we developed supervisory courses in a short format to offer to businesses through contract education.  We also developed an Employment Readiness Certificate that addresses the business community’s concern that employees and applicants need to develop the skills needed to successfully seek employment.

The division continues to support and work with the WIB to implement projects that will improve the employment opportunities for Imperial County residents.

The staff continues to develop business partners in our community through our Work Experience Program.

The staff collaborates with other educational institutions including San Diego State University, Imperial Valley Regional Occupational Programs, and local high schools.

The staff works with the Academic Senate, Instruction, and Student Support Services to develop plans to maintain high academic standards.

Faculty makes a concerted effort to use work based learning techniques and strategies that conform to the standards and yet motivate students to succeed.

The faculty works with counselors to place students in appropriate classes.  Assessment scores are used by the counselors to determine if the student’s basic skills requirements are sufficient.   Assessments are also needed for students in certificate programs. 

The counselors inform students of any prerequisites or any recommended preparation necessary to achieve success in courses.   

In the past, there has been reluctance to implement prerequisites because of volume of work required and the legal issues involved.  However, the CIS staff plans to test the process by attempting to implement prerequisites for programming and computer repair classes and will begin the process to collect the statistical data necessary.

The staff develops clear attendance policies which reflect the instructor’s expectations of regular student attendance.

The staff ensures that course syllabi make all requirements, rules, and the rigors of the courses explicit and understandable.

The staff attends workshops and conferences to keep up with technology trends and learning styles.

8.  PROGRAM/DEPARTMENT PLANS AND OBJECTIVES, 2005-2008

Institutional Goal A:  Create a modern comprehensive Science and Technology Center.

Program Goal A:  N/A

:

Institutional Goal B:  Develop a Distance Learning Center that provides faculty support for curriculum development for online, interactive TV and hybrid courses to reach students whose access are hindered by factors such as distance, disability, scheduling, preference of learning style, etc.

Program Goal B:  Business Division staff will develop curriculum and implement new online courses, new online modules for courses, and interactive TV courses. 

Program Objective 1:  Once a Course Management System is in place, Business Division staff will work through the technology center to develop and implement at least one new online course and at least two new online modules for existing courses by Spring 2008.

Program Objective 2:  CIS instructor will work with Academic Services to offer at least one video conference course by Spring 2008.

Program Objective 3:  The economics instructor will work with Academic Services to offer at least one interactive TV course to high school students by Spring 2008.


Program Objective 4:  Division will work with the Business Community to develop online courses to meet their needs during 2005-2008.
Institutional Goal C:  IVC will respond to community needs that address our evolving economic diversification.
Program Goal C:  The Business Division will respond to community needs that address our evolving economic diversification.
All Programs

Program Objective 1:  Meet at least once a year with the Business Division Advisory Committee.


Program Objective 2:   In order to meet the challenges of technological changes in the business community and of the technology learning needs of students, the Business Division will upgrade computers, software, and equipment according to the following timeline:
	Computers, Software, Equipment
	2005-06
	2006-07
	2007-08

	801/803/901/902 Upgrade and repair of computers, transcription machines, calculators, scanners, and printers, including memory, floppy drives, CD drives, hard drives, mother 

boards, monitors, keyboards, mice, and cables
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	801 new computers (13 units needed)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	803 new computers (28 multimedia units needed)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	901/902 new computers (8 units needed)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Instructor Computer Replacements (3 per year)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	804 Trickle down computers for repair course
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Upgrade software licenses (evaluate yearly)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Purchase new lab software that instructors and staff to control units on a network.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Networking lab equipment in new tech center building
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Printer maintenance and repair
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Printer Replacements (2 per year)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Calculator replacements (5 per year)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Transcription machines replacements (5 per year)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Instructor demonstration unit repair and maintenance
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	New instructor demonstration units (1 each year)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Chairs Rooms 801/803
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Chairs  Room 804
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Chairs Rooms 901/902
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Chairs Room 906
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Extended campus equipment/software (evaluate yearly)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



Program Objective 3:  Work with Applied Science and the Workforce Development Center to implement a student placement center by Spring 2008.

Program Objective 4:  In order to foster professional development, secure funds to increase the budget for conference travel expenses beginning Fall 2005.

Program Objective 5:  Work with the director of the transfer center to review articulation agreements with colleges and universities each school year.

Program Objective 6:  Meet with high school and IVROP staff to discuss implications of credit by exam requirement for articulation agreements by Spring 2006.

Program Objective 7:  Work with Academic Services, Student Services, and Institutional Researcher to implement an institutional tracking system to evaluate/analyze the success rates of students who transfer or transition to the job market by Spring 2008.

Program Objective 8: Work with Academic Services and Student Services to develop and implement an institutional plan to improve students’ basic skills for certificate, associate degree, and transfer level work during 2005-2008.

Program Objective 9:  During the years 2005-2008, work with the Academic Senate to assist in the development of an outcomes assessment program.


Program Objective 10:  Work with the Academic Senate and administration to implement a computer information literacy requirement for students graduating from IVC by Spring 2008.

Program Objective 11:  Work with Information Systems Department to develop a plan to systematically backup campus lab data and programs by Fall 2005.

Program Objective 12:  Work with the Vice President of Academic Services and the Dean of Applied Science to meet the challenges of decreasing VTEA funding.
Bus Management
Program Objective 1:  Work with Academic Services to expand contract education to include retail sales by Spring 06.

Program Objective 2:  Work with Academic Services to expand contract education to include communication skills courses by Spring 06.

Program Objective 3:  Work with Academic Services to designate and equip a room with tables to accommodate current and additional contract education offerings by Fall 05.
Program Objective 4:  By Fall 2005, work with Academic Services to develop a budget to compensate a coordinator and support staff (for developing curriculum, scheduling courses, organizing instructional materials and supplies, and reviewing curriculum and instructional issues) for contract education programs offered to the business community.

Program Objective 5:  Work with Academic Services to develop a Retail Skills Center for Imperial County and to develop a budget to compensate a coordinator, instructors, and support staff during 2005-2006.
CIS 

Program Objective 1:  Work through the Dean of Applied Science to purchase new equipment and upgrade facility to be able to add sections to the schedule for the computer repair course and revise that course to encompass A+ certification training by Spring 2006.

Program Objective 2:  Work through the Dean of Applied Science to secure funds to designate and equip a network lab in order to develop Network+ certification program by Spring 2008.
Program Objective 3:  Work through the Dean of Applied Science to remodel Room 901, the Business Computer Lab to professionalize the work space.
Program Objective 4:  Work through the Dean of Applied Science to secure funds to send one or more CIS instructors to training for Network+ Certification.

Program Objective 5:  Work through the Dean of Applied Science to designate and equip a multimedia classroom by Spring 2006. 

Program Objective 6:  Work with Division of Humanities to develop a Multimedia Certificate by Spring 2006, which would include a Desktop Publishing, Photoshop,  second level courses for PowerPoint and for Front Page, Graphic Design, and Web Page Design.

Program Objective 7:  Work together with Science/Math/Engineering Division to coordinate computer curriculum 2005-2008.

Program Objective 8:  By Fall 2005, hire additional adjunct instructors to cover increasing workload brought about by expanding repair class sections and offering network certification course.
Program Objective 9:  By Fall 2007 evaluate the need to hire an additional full-time tenure track position to meet the increasing student enrollment demands.
Program Objective 10:  Work with Extended Campus Dean to secure funds to replace outdated equipment and to hire a technician to maintain equipment at extended campus sites by Spring 2006.
Program Objective 11:  Evaluate the community need for GIS and Computer Forensics curriculum and by Spring 2008.

Program Objective 12:  CIS instructor will begin the process to collect the statistical data necessary for implementing prerequisites for programming and computer repair classes during the 2005-2006 school year.

Legal Assistant

Program Objective 1: Work with the adjunct faculty and extended campus staff to give students access to computerized legal databases to allow students to develop and refine legal research skills by Spring 2008.

Program Objective 2:  Work with the adjunct faculty and extended campus staff to purchase software programs to allow students to practice and test new skills by Spring 2008.

Program Objective 3:  Work with the adjunct faculty and extended campus staff to implement a stronger legal research and legal writing component to improve career prospects/success for students and submit the revisions to C&I by Spring 2008.

Real Estate

Program Objective 1:  Survey the real estate community and revise our curriculum to better meet their needs by Spring 2007.


Institutional Goal D:  Develop a long-term facility plan.

Program Goal D:  Work with administration and Maintenance and Operations to modernize classrooms to improve learning environment for students using the following timeline:

	FACILITIES
	2005-06
	2006-07
	2007-08

	Maintenance of classrooms including painting, wallpaper removal, lighting, acoustics, ceiling repair, and remodeling. (Evaluate yearly)


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Carpet Room 804
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Carpet Room 906
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Carpet Room 901/902/913
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Designate space in new technology center building for networking lab
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Add storage cabinets in 804 to secure computers needed for repair course.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Provide ceiling-mounted instructor demonstration units for 906 and 810 through Library Learning Services
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Purchase tables for one additional classroom assigned to the business division to accommodate contract ed, accounting, records management, and machine calculation courses.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Remodel Room 911 for offices (classroom cramped if more than 20 students)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Replace desks/chairs in 800 and 900 classrooms (should be suitable to accommodate any size student. (Evaluate yearly)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Buildings 800 and 900 roofs
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Remodel 901 to professionalize work area for lab technicians with a low level counter.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



Institutional Goal E:  Develop, implement and manage six day per week balanced class schedule applicable district-wide to meet the needs of our community.

Program Goal E:   Work with Academic Services to develop a schedule that meets the needs of our diverse student population.

Program Objective 1:  Evaluate each year the need to expand or decrease the number of course offerings; the need to offer Friday/Saturday courses; and the need to develop online courses; and use the evaluation to develop the course schedule for the division.

Institutional Goal F:  Give Imperial County high school graduates “primary” and residents “secondary” priority at the entry freshmen level.  For those who are ready for college level courses, a full-time program is offered to graduate in two years, or four to six semesters depending on major preparation requirements.

Program Goal F:   Work with Academic Services and Student Services to develop a schedule that meets the needs of our diverse student population.

Program Objective 1:  Review the division’s scheduling plan each semester and make adjustment so students may complete programs in a reasonable timeframe. 

Institutional Goal G:  Implement community involvement by IVC.

Program Goal G:  The Business Division staff will continue to represent IVC positively in the community.

Program Objective 1:  Host a meeting with high school and IVROP instructors by Spring 2008.

Program Objective 2:  Participate in the career fairs throughout Imperial Valley, the Business Exposition, and the California Midwinter Fair by manning a table at the events each year.

Program Objective 3:  Develop and implement a plan to visit high schools to recruit students for our programs by Spring 2007.
Program Objective 4:  Meet with the Business Division Advisory Committee at least once a semester.

Program Objective 5:  Expand contract education to include business communication courses and retail courses by Spring 2006.

Program Objective 6:  Work with Applied Science and the Workforce Development Center to schedule a work experience course in the evening by Spring 2006.

Program Objective 7:  Work with high schools and IVROP to hold the Howard P. Meyer Scholarship Competition by Spring 08.
9. GOALS FOR MEETING STUDENT DEMAND:  (For division or program as appropriate)

Business Program:  There are no major trends or fluctuations in FTEs or FTEs/Fete. The IVC data show an approximate 3% FTEs growth from Fall 2002 to Fall 2004.  The Business Program shows a FTEs increase of approximately 2.2%, and the projection for Fall 05 through Fall 07 is based on that figure.  However, we do expect that percentage to increase when we begin offering a new retail curriculum designed for entry-level through first line supervisory positions. There is consistent growth in unmet demand, but the data appears to indicate that an additional full time faculty position is not necessary.  We expect that we will need to hire additional adjunct faculty starting Fall 2005 to address the projected unmet demand and the needs of students enrolling for the retail programs. 

	Business Division
Business Department
FTEs, FTEs/FTEf, and ENROLLMENT INFORMATION
(Table 8)

	
	Instruction Only
	Student Svc Only

	
	FTEs
	FTEs/FTEf
	Unmet 
Demand
	Enrollment by Number

	
	Dept.
	IVC
	Dept. 
	IVC
	Dept.
	Dept.
	IVC

	Fall 2002
	87.4
	2433.0
	12.5
	13.8
	93
	
	

	Fall 2003
	89.4
	2502.3
	12.4
	14.6
	75
	
	

	Fall 2004
	89.4
	2557.5
	13.0
	13.7
	87
	
	

	FTEs expected: Fall 2005
	91.2
	2621.4
	13.5
	14.0
	100
	
	

	FTEs expected: Fall 2006
	93.2
	2687.9
	14.0
	14.4
	106
	
	

	FTEs expected: Fall 2007
	95.2
	2754.2
	14.5
	14.8
	134
	
	


CIS Program:  The FTEs data for the CIS Program show a sharp decline in Fall 2004, which is inconsistent with the institutional trend.  However, according to the researcher, the program FTEs for Fall 2004 do not include positive attendance courses because the data had to be collected before the end of the semester.  In the CIS department, 45% of the hours we teach in the CIS program are positive attendance courses.    Based on the enrollment we are experiencing in our classes this semester, the data should reflect an overall increase in FTEs for Fall 04.  Therefore, we based our projections for Fall 05 through Fall 07 on the percentage increase between Fall 02 and Fall 03, which is 2%.  There appears to be a consistent growth trend in unmet demand.  The CIS program has the highest unmet demand in the division, and as we add multimedia courses, A+ Certification courses, and networking courses, we expect the student demand to increase even more.   We expect that we will need to hire additional adjunct faculty starting Fall 2005 to address unmet demand and to meet student needs as we expand the CIS program.  The projection for the future appears to indicate a full time instructor may be needed to meet the additional demand by Fall 07.

	Business Division
Computer Information Systems Department
FTEs, FTEs/FTEf, and ENROLLMENT INFORMATION
(Table 8)

	
	Instruction Only
	Student Svc Only

	
	FTEs
	FTEs/FTEf
	Unmet 
Demand
	Enrollment by Number

	
	Dept.
	IVC
	Dept. 
	IVC
	Dept.
	Dept.
	IVC

	Fall 2002
	52.3
	2433.0
	10.5
	13.8
	93
	
	

	Fall 2003
	53.4
	2502.3
	12.9
	14.6
	137
	
	

	Fall 2004
	37.2
	2557.5
	8.2
	13.7
	89
	
	

	FTEs expected: Fall 2005
	55.6*
	2621.4
	15.7
	14.0
	105
	
	

	FTEs expected: Fall 2006
	56.7*
	2687.9
	19.1
	14.4
	124
	
	

	FTEs expected: Fall 2007
	57.8*
	2754.2
	23.3
	14.8
	148
	
	


* Projections for Fall 05 through Fall 07 based on the percentage increase between Fall 02 and Fall 03, which is 2%.  

Economics Program:  No major trends or fluctuations in FTEs or FTEs/FTEf.  The unmet demand is minimal.  We expect the FTEs to increase approximately 3% a year consistent with IVC increases.  Any  increase in demand will be addressed on a full time faculty overload basis and, if necessary, with adjunct faculty.

	Business Division
Economics Department
FTEs, FTEs/FTEf, and ENROLLMENT INFORMATION
(Table 8)

	
	Instruction Only
	Student Svc Only

	
	FTEs
	FTEs/FTEf
	Unmet 
Demand
	Enrollment by Number

	
	Dept.
	IVC
	Dept. 
	IVC
	Dept.
	Dept.
	IVC

	Fall 2002
	17.6
	2433.0
	17.6
	13.8
	68
	
	

	Fall 2003
	21.5
	2502.3
	17.9
	14.6
	68
	
	

	Fall 2004
	21.2
	2557.5
	17.7
	13.7
	45
	
	

	FTEs expected: Fall 2005
	21.8
	2621.4
	17.7
	14.0
	60
	
	

	FTEs expected: Fall 2006
	22.4
	2687.9
	17.7
	14.4
	80
	
	

	FTEs expected: Fall 2007
	23.0
	2754.2
	17.7
	14.8
	160
	
	


Legal Program:  The decline from Fall 2002 to Fall 2003 from 1.5 to 0.2 FTEs is an anomaly because of extended campus scheduling problems Fall 2003.  Fall 2004 data reflect a truer picture of the increasing trend in enrollment.  Discounting Fall 2003, the FTEs/FTEf ratio remains consistent with IVC as a whole. There is no unmet demand, and we do not expect the demand to increase over the next three years.

	Business Division
Legal Department
FTEs, FTEs/FTEf, and ENROLLMENT INFORMATION
(Table 8)

	
	Instruction Only
	Student Svc Only

	
	FTEs
	FTEs/FTEf
	Unmet 
Demand
	Enrollment by Number

	
	Dept.
	IVC
	Dept. 
	IVC
	Dept.
	Dept.
	IVC

	Fall 2002
	1.5
	2433.0
	7.5
	13.8
	0
	
	

	Fall 2003
	0.2
	2502.3
	0.5
	14.6
	0
	
	

	Fall 2004
	2.9
	2557.5
	7.3
	13.7
	0
	
	

	FTEs expected: Fall 2005
	2.9
	2621.4
	7.3
	14.0
	0
	
	

	FTEs expected: Fall 2006
	2.9
	2687.9
	7.3
	14.4
	0
	
	

	FTEs expected: Fall 2007
	2.9
	2754.2
	7.3
	14.8
	0
	
	


Real Estate Program:  There are no major trends or fluctuations in FTEs. The ratio of FTEs/FTEf for Real Estate remains consistently higher than IVC. The unmet demand is minimal and can be met with existing adjunct faculty.   We will be evaluating the Real Estate curriculum over the next three years which could lead to an expansion of the program by Spring 2008; in the next three years, however, we do not expect an increase in FTEs that would require additional faculty.

	Business Division
Real Estate Department
FTEs, FTEs/FTEf, and ENROLLMENT INFORMATION
(Table 8)

	
	Instruction Only
	Student Svc Only

	
	FTEs
	FTEs/FTEf
	Unmet 
Demand
	Enrollment by Number

	
	Dept.
	IVC
	Dept. 
	IVC
	Dept.
	Dept.
	IVC

	Fall 2002
	3.5
	2433.0
	17.5
	13.8
	0
	
	

	Fall 2003
	2.8
	2502.3
	14.0
	14.6
	18
	
	

	Fall 2004
	3.0
	2557.5
	15.0
	13.7
	0
	
	

	FTEs expected: Fall 2005
	3.0
	2621.4
	15.0
	14.0
	0
	
	

	FTEs expected: Fall 2006
	3.0
	2687.9
	15.0
	14.4
	0
	
	

	FTEs expected: Fall 2007
	3.0
	2754.2
	15.0
	14.8
	0
	
	


10. CAPITAL OUTLAY/FACILITIES:  (For division or program as appropriate)
Will you have specific remodeling and construction needs/changes in the next three years?  Please list in priority order.  Indicate the dollar amount in the year needed.   On a separate page, include diagrams if appropriate.

	Division/Program
Facility Changes Information 
(Table 9)


	Facility Changes
	Total Amt

2005-2006
	Total Amt

2006- 007
	Total Amt

2007-2008

	
	
	
	

	Maintenance of classrooms including painting, wallpaper removal, lighting, acoustics, ceiling repair, and remodeling. (Evaluate yearly)
	20,000
	20,000
	20,000

	Remodel Room 901 to add a low level counter to professionalize the work space.
	5,000
	
	

	Carpet Room 804
	5,000
	
	

	Carpet Offices in Room 805
	3,000
	
	

	Carpet Room 906
	5,000
	
	

	Carpet Rooms 901/902/913
	
	15,000
	

	Networking lab in new tech center building
	
	26,000
	

	Add storage cabinets in 804 to secure computers needed for repair course.
	5,000
	
	

	Provide ceiling-mounted instructor demonstration units for 906 and 810 through Library Learning Services
	5,000
	
	

	Purchase tables for one additional classroom assigned to the business division to accommodate contract ed, accounting, records management, and machine calculation courses.
	10,000
	
	

	Remodel Room 911 for offices (as classroom, cramped if more than 20 students)
	
	
	10,000

	Replace desks/chairs in 800 and 900 classrooms (should be suitable to accommodate any size student. 
	3,000
	3,000
	3,000

	Buildings 800 and 900 roofs
	100,000
	
	

	
	
	
	

	Projected Totals
	161,100
	69,000
	33,000


11.  CAPITAL OUTLAY EQUIPMENT/SOFTWARE:  (For division or program as appropriate)
What do you anticipate will be major capital equipment and capital software expenditures in the upcoming years?   Please list in priority order, and indicate the dollar amount in the year needed.  Include equipment needed as part of any facility changes.   

	Division/Program
Capital Outlay Equipment 
(Table 10)


	Item
	Quantity
	Total Amt

2005-2006
	Quantity
	Total Amt

2006-2007
	Quantity
	Total Amt

2007-2008

	801 new computers (13 units needed)
	
	
	13
	20,000
	
	

	803 new computers (28 multimedia units needed)
	30
	60,000
	
	
	
	

	901/902 new computers (8 units needed)
	
	
	
	
	30
	60,000

	804 Trickle down computers for repair course
	
	No Cost
	
	No Cost
	
	No Cost

	Networking lab equipment for new tech center building
	
	
	
	26,000
	
	

	Printer Replacements (2 yearly)
	2
	1,000
	2
	1,000
	1
	1,000

	Scanner Replacements (2 yearly)
	2
	1,000
	2
	1,000
	2
	1,000

	Calculator replacements (5 yearly)
	5
	2,000
	5
	2,000
	5
	2,000

	Transcription machines replacements (5 yearly)
	5
	2,500
	5
	2,500
	5
	2,500

	New instructor demonstration units (1 yearly)
	1
	5,000
	1
	5,000
	1
	5,000

	Chairs Rooms 801
	30
	2,000
	
	
	
	

	Chairs  Room 804
	
	
	30
	2,000
	
	

	Chairs Room 906
	
	
	
	
	30
	2,000

	Extended campus equipment/software (evaluate yearly)
	
	Extended Campus Budget
	
	Extended Campus Budget
	
	Extended Campus Budget

	Projected Totals
	
	75,500
	
	59500
	
	73,500


	 Software 

(Table 10)


	Item
	
	Total Amt

2005-2006
	
	Total Amt

2006-2007
	
	Total Amt

2007-2008

	
	
	
	
	
	
	

	Purchase new lab software that allows instructors and staff to control units on a network
	
	5,000
	
	
	
	

	Upgrade software licenses (evaluate yearly)
	
	2,400
	
	3,000
	
	3,500

	Projected Totals
	
	7,400
	
	3,000
	
	3,500


	Division/Program
Equipment Repair 

(Table 10)


	Item
	
	Total Amt

2005-2006
	
	Total Amt

2006-2007
	
	Total Amt

2007-2008

	
	
	
	
	
	
	

	801/803/901/902 Upgrade and repair of computers, transcription machines, scanners, and printers, including memory floppy drives, CD drives, hard drives, mother 

boards, monitors, keyboards, mice, and cables
	
	1,100
	
	1,300
	
	1.500

	Instructor demonstration unit repair and maintenance
	
	1,000
	
	1,000
	
	1,000

	Projected Totals
	
	2,100
	
	2,300
	
	2,500


12.  FTEF FULL TIME/PART TIME RATIO:  (For division or program as appropriate)
The data in the tables below show that for the Business and Economics programs we are exceeding the Chancellor’s Office goal of 75% full time faculty.  Although the data reflect that some of our programs do not meet the goal, divisionally we are at approximately 75%. 

	Business Division
Business Program
FTEF Full Time/Part Time Ratio
(Table 11)

	
	Current FTEF
	Ratio*

	Full Time 
	5.6
	81.4%

	Part Time
	1.3
	

	*Chancellor's Office goal is 75% full time to 25% part time.

	Business Division
Computer Information Systems Program
FTEF Full Time/Part Time Ratio
(Table 11)

	
	Current FTEF
	Ratio*

	Full Time 
	3.1
	67.8%

	Part Time
	1.5
	

	*Chancellor's Office goal is 75% full time to 25% part time.


	Business Division
Economics Program
FTEF Full Time/Part Time Ratio
(Table 11)

	
	Current FTEF
	Ratio*

	Full Time 
	1.2
	100.0%

	Part Time
	0.0
	

	*Chancellor's Office goal is 75% full time to 25% part time.

	Business Division
Legal Program
FTEF Full Time/Part Time Ratio
(Table 11)

	
	Current FTEF
	Ratio*

	Full Time 
	0.0
	0.0%

	Part Time
	0.4
	

	*Chancellor's Office goal is 75% full time to 25% part time.


	Business Division
Real Estate Program
FTEF Full Time/Part Time Ratio
(Table 11)

	
	Current FTEF
	Ratio*

	Full Time 
	0.0
	0.0%

	Part Time
	0.2
	

	*Chancellor's Office goal is 75% full time to 25% part time.


13.  PROJECTED BUDGET:  (For division or program as appropriate)

What do you anticipate your budget needs will be over the next few years in dollars? Also indicate how many instructional, non-instructional, administrative, and classified staff members you feel you will need to conduct your planned program in the next few years?    

	Division/Program

Projected Budget Information
( Table 12)


	
	(Include significant changes only)

	Description
	No.
	Current Budget
	No.
	2005-2006

Budget
	No.
	2006-2007 

Budget
	No.


	2007-2008 

Budget

	Instructional Regular*
	9
	549,156
	9
	631,529
	10
	776,258
	10
	892,696

	Counselor/Library Regular*
	
	---
	
	---
	
	---
	
	---

	Administrators*
	
	---
	
	---
	
	---
	
	---

	Classified Regular*
	3
	79,268
	3
	91,159
	3
	104,832
	3
	120,556

	Chair/Coordinator
	
	28,408
	
	32,669
	
	37,569
	
	43,204

	Adjunct
	
	30,000
	
	34,500
	
	39,675
	
	45,626

	Overload
	
	32,940
	
	44,881
	
	51,613
	
	59,354

	Coaching
	
	---
	
	---
	
	---
	
	---

	Consultant
	
	---
	
	4,000
	
	2,000
	
	2,000

	Student Salaries

 (Do not include work study)
	
	6,000
	
	6,000
	
	6,000
	
	6,000

	Professional Expert
	
	---
	
	---
	
	---
	
	---

	Books, Magazines, Periodicals, CDs
	
	300
	
	400
	
	500
	
	600

	Postage
	
	190
	
	200
	
	220
	
	240

	Telephone/Data
	
	500
	
	550
	
	600
	
	650

	Instructional Supplies and Materials

Lottery Account
	
	9,000
	
	10,000
	
	11,000
	
	12,000

	Non-Inst Supplies/Material

(includes copy print)
	
	8,260
	
	9,260
	
	10,260
	
	11,260

	Copier Maintenance Agreement
	
	3,300
	
	4,000
	
	4,700
	
	5,500

	Travel and Conference
	
	5,400
	
	6,000
	
	6,500
	
	7000

	Equipment Repairs
	
	900
	
	1,100
	
	1,300
	
	1,500

	Software
	
	2,400
	
	7,400
	
	3,000
	
	3,500

	Capital Outlay Facilities

(Remodeling and Construction)
	
	**
	
	161,000
	
	69,000
	
	33,000

	Capital Equipment
	
	**
	
	75,000
	
	59,500
	
	73,500

	Total
	
	
	
	
	
	
	
	


*Salary only, figures do not include employee benefits.  

**Currently using VTEA Funds



	Division/Program Summer School

Projected Budget Information
( Table 12)


	
	(Include significant changes only)

	Description
	No.
	Current Budget
	No.
	2005-2006

Budget
	No.
	2006-2007 

Budget
	No.


	2007-2008 

Budget

	Instructional Salaries*
	
	8,500
	
	9,975
	
	11,242
	
	12,928

	Classified Regular*
	1
	5,000
	1
	6,000
	1
	7,000
	1
	8,000

	Instructional Supplies and Materials
	
	3,000
	
	3,500
	
	4,000
	
	4,500

	Total
	
	16.500
	
	19,475
	
	22,242
	
	25,428


*Salary only, figures do not include employee benefits.
14.  Comments

February 8, 2005











