Imperial Valley College


200_  G.L.E.A.M. APPLICATION
Send completed copy with resume to the Human resources office by ____________.

	Name:
	Date:

	Department:
	Position:

	Date of hire: 
	 Attach resume describing  career progression & education


Career Aspiration:

□
Fully develop capability for high performance in current position.

□
Prepare myself for expanded role and responsibilities.

□
Prepare myself for a new position with promotional opportunity.

□
Other:______________________________________________

Additional pages may be added if more room is needed to complete the following:

Please describe specific examples demonstrating your leadership skills and reasons you believe you have greater potential: 

	

	

	

	

	


Describe your commitment to being an effective member of IVC’s leadership team: 

	

	

	


2007  G.L.E.A.M. APPLICATION
Describe your commitment to participate fully in all requirements of the assessment process.  [This will include completion of  assessment tools, feedback tools, development plan, simulation exercises including role playing, Personality Profile, mentorship assignments, reading, etc.] 

	

	

	

	


What are your short-term and long-term career goals?

	

	

	

	


Please identify two individuals that would best attest to your leadership skills or potential. Attach letters of support from these individuals or ask them to send such letters directly to the President’s office, Attention - Succession Planning Team.

1)
Name:    ____________________________________________


Position: ____________________________________________


Relationship: ________________________________________




(Co-worker, supervisor, team member, etc.)

1)
Name:    ____________________________________________


Position: ____________________________________________


Relationship: ________________________________________




(Co-worker, supervisor, team member, etc.)

 Succession Planning Team Review: ___________________________






                               Date

Selected:  ________Yes
__________ No    

Reason/Feedback to Candidate: 
2

