Imperial Valley College


G.L.E.A.M.

Program Content: A combination of internal leaders and external consultants will make-up the required program content. Participants will also be required to complete assessments, compile a development plan that address areas for improvement, and meet at least monthly with their assigned mentor. 

A sample 9 month program schedule follows (these sessions will also be open to any interested employee who has their supervisors permission to voluntarily attend): _____________________________________________________________________________

September 10-21, 2007 – Communication of program and application materials made available.

September 26, 2007 – Notification of acceptance to program, directions for assessment materials and assignment of mentor.  

1. October – Introductory session, Being a Leader (Committee & Consultant)

2. November – Community College Finance & Budgeting (CBO & Director)

3. December – Real Colors training (HR Associate Dean & Consultant)

4. January – CCC Governance / Board of Trustees (President and Trustee)

5. February – Academic Services and Enrollment Management (CIO and Assoc Dean)

6. March – Information Systems & MIS reporting (Assoc Dean & Director) 

7. April – The HR Function (HR Associate Dean)

8. May –Student Services Strategies (Assoc dean)

9. June – Closing Session & Certificates (Committee & Consultant)

A list of successful participants will be included in and recognized at board meeting. 

G.L.E.A.M. PROGRAM 

TENTATIVE CLASS SCHEDULE 07-08

	DATE
	TIME
	LOCATION
	CLASS

	WED. 10/10/07
	9AM-12PM
	ROOM  2131
	Introductory session, Being a Leader

	WED. 11/14/07
	9AM-12PM
	ROOM  2131
	Community College Finance & Budgeting 

	WED. 12/12/07
	9AM-12PM
	COLLEGE CTR.
	Real Colors training

	WED. 01/09/08
	9AM-12PM
	ROOM  2131
	CCC Governance /  

Board of Trustees

	WED. 02/13/08
	9AM-12PM
	ROOM  2131
	Academic Services /

Enrollment Management  

	WED. 03/12/08
	9AM-12PM
	ROOM  2131
	Information Systems & MIS reporting

	WED. 04/09/08
	9AM-12PM
	ROOM  2131
	The HR Function

	WED. 05/14/08
	9AM-12PM
	ROOM  2131
	Student Services Strategies

	WED. 06/04/08
	9AM-12PM
	ROOM  2131 
	Closing Session & Certificates
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